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PekoMeHZ0BaHO 110 JpYKYy BYCHOIO DPaor0 (PaKydbTETy arpapHOro MEHEIKMEHTY
HamionanpHOTrO yHIBEpCcUTETY OlopecypciB 1 NPUPOAOKOPHUCTYBAHHSA Y KpaiHH
(mpotokoun Ne 4 Bix 23.10.2023)

30ipauk marepiani Il BeeykpaiHchbkoi HayKOBO-IIPAKTUYHOT OHJIAWH KOH(EpeHIii
3100yBaviB BUINOI OCBITHU Ta MOJOAMX Y4YEHUX «AKTyajdbHI MHTaHHA Teopii Ta
MPAKTUKA MEHEHKMEHTY B YMOBax Cy4acHUX BHUKIHMKIB» 11 sxoBTHs 2023 poky,
HVYBill Ykpainu, K. HYBill Ykpainu. 2023. 91 c.

Martepianu Tte3 nonosigeil III BceceykpaiHCbkoi HayKOBO-IPAKTUYHOI OHJIAWH
KoH(epeHIlli 3700yBadiB BUIOI OCBITH Ta MOJOAMX YYEHUX «AKTyallbHI MUTAHHS
TeOopii Ta MPAKTUKU MEHEKMEHTY B YMOBAX CYYaCHUX BUKIIUKIB» MICTSTh PE3yIbTATH
TCOPETUYHUX Ta MPAKTHUYHUX JOCIIIKEHb 3 aKTyaJIbHHUX MPOOJIeM 3a KIIOYOBUMH
HanpsiMaMU PO3BUTKY Cy4aCHOTO MEHEKMEHTY.

Marepianu IpyKyrOThCS B aBTOPChbKIN pepakiiii. OpraHizamiiiHuil KOMITET He
HEce BiJIMOBIJATBHOCTI 3a JTOCTOBIPHICTH (DaKTiB, BIACHUX IMEH Ta 1HIIOI 1H(pOopMaiii,
BUKOPHUCTAHOT B MyOiKaIlisX.

© HamionansHuii yHiBEpCUTET Oi0pecypcCiB
1 IpupoAOKOpUCTYBaHHs Y Kpainu, 2023
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JIESIKI ACTIEKTH MOTUBALIIf POBOTH MIPOEKTHOT KOMAH/IU

@Danvko T. B., 3000y8au dpyeoco (macicmepcbkoeo) pieHs uujoi oceimu,
Hayionanvnuii ynieepcumem oiopecypcie i npupoooxopucmysanus Ykpainu, Kuis
Bananoecvka T. L., 3asi0yeay xagedpu menedscmenmy in. npod. U. C. 3aeadcwvrozo,
Kanouoam eKOHOMIYHUX HAYK, npoghecop

HasBHICT, KOMaHIIU € OJHIEIO 3 03HAK BUCOKOE(EKTHUBHOI opraHizarii. Tomy
npodecioHanai3M KepiBHMKA 0OaraTo B UYOMY BHU3HAYA€ThCS WMOro 37aTHICTIO
MEPETBOPUTH CTPYKTYPHI MIIPO3AUTH oOpraHizaiuii B mpodeciiiHi caMoperymiarodi
KOMaH/AM, 37aTHI €(peKTHUBHO 1 MpoQeciiiHO BUPINIYBATH MOCTABJICHI MEpe] HUMH
3aBJaHHs, a JiJIs1 3a0e3MeueHHs iX JII€BOCTI HeoOX1aHa epeKTUBHA MO MOTHBAIII].

J10 YMHHUKIB, KOTP1 CIOHYKAIOTh JIFOJIMHY MPOSIBIISITH aKTUBHICTh Y BUKOHAHHI
CBOIX O0OOB’A3KIB, HaJEXKUTh HE JIMIIE MaTepiaibHa BHUHAropoja, ajae u
PI3HOMaHITHICTB 3MICTOBHOT1 pOOOTH, MOKJIUBICTh TPO(ECIITHOTO 3pOCTaHHS, TOYYTTS
3a/I0BOJICHHSI IOCSTHYTUMHU pe3yJibTaTaMu, M1JIBUIIICHHS BIAMOBIAAIBHOCTI, 3/JaTHICTh
Opatu Ha ceOe 1HImIaTUBHICTH Toto [1].

VY cyyacHuX ymMoOBax MOTHBYBATH CIIBPOOITHUKIB CTa€ JAeajil CKIAIHILIE 1
cknaaHime. 3riqHo 3 Teopiero MotuBaiii @. ['epidepra marepiagbHa MOTHBAIIS HE
3aBkau OyBae e(EeKTHBHOIO, OCOOJIMBO, SIKIIO BOJHOYAC BIJICYTHS HeMaTepiasibHa
MoTHuBaIlsA. | Taki MeToau HemaTepiaabHOT MOTHUBAIlli, SIK TTOXBaja, 0OCOOUCTa yBara
KEepIBHHMKA, MIATPUMKA, PO3IIMPEHHS 30HU BIJAMOBIIAIBLHOCTI, TE€XK BCHOTO JIUIIE
BEpXiBKa aiicoepra, TOMy IO KPIM IILOTO € TaKi BaXJIMBI MOTUBAIlIMHI CKJIAO0BI, K
BHYTPIIIHI OCOOMCTICHI I[IHHOCTI.

Cnin Bimmitutu, e B 1928 poui B. MapctoHoMm, BUHAX1THHUKOM JETEKTOpa
OpexHi, Oyyno omy0JIiKOBaHO KHUTY «EMOIli HOpMaJbHHUX JIFOJICH», Ha OCHOBI SKOT
3’SBUBCS METOJ, IO JO3BOJIAE OE3MOMMIKOBO, IIBUIKO W €(PEKTUBHO OIIHUTU
HaWOLIBIIT ONTUMAJIBHUH JJIST KOYKHOTO 31 CIIBPOOITHUKIB CITOCIO0 MOTHBAITI]. ﬁﬂeTLCH
npo oiiHky nepconany DISC («Dominance» — nominyBanHs, «Influence» — BB,
«Steadiness» — cramicth, «Compliance» — BIANOBIIHICTE). MeTOa IPYHTYEThCS Ha
OTHCI CTIIOCTEPEKYBAHOI MOBEIIHKU, TOOTO Te, SIK JIFOAWMHA JII€, 1 MICTUTh JIBa YK€

KOPUCHUX I1HCTPYMEHTHU: EKCIpPEC-I1arHOCTUKY JIOJAUHA BOPOJOBXK 10-20 XBUIMH



CIIUJIKYBaHHS; MMOSCHEHHS 0a30BMX MOTUBATOPIB III€1 JIIOJAUHM 1, 0TKeE, i1 mpedepeHIiin,
CUMIIATIM 1 aHTUIIATIH, IIAOJIOHIB IOBEAIHKA. BOHM pomomararoTh BHSBUTU Ti
«BaXkeJ1» B CIIBPOOITHHKA, BKJIIOYHO 13 YUM MOYKHA CIIOHYKAaTH HOTO 3 PajiCTIO 1
3aJI0BOJICHHSIM CTaBaTH OUIBIII 3ATy4€HHUM, MPAIIOBATH 13 1IKaBICTIO, IEPEBUKOHYBATH
miaH [2].

3aJIe’KHO B1Jl BUPAKEHOCTI ITUX YOTUPHOX YMHHHUKIB, MOKIJIMBI P13HI KOMOIHAITIT,
[0 ONTUCYIOTh CTHJIh MIOBEIIHKH JTFOAMHHU:

Cmuns D. le nroau, siki XO4yTh KOHTPOJIIOBATH CUTYAIIiIO Ta nepemaratu. s
HUX Ba)XJIMBa aBTOHOMHICTh Ta HE3AJICKHICTh Y MPUUHATTI pillleHb, BOHH Maiixke,
HaIlEBHO, JOCSTAIOTh YCHIXIB B YIpPaBIiHHI MPOEKTOM, BHUPIIMIEHHI MPOOJIEMHUX
MOMEHTIB, 3aMPOBAPKEHH] €KCIIEPUMEHTATBHIUX METOAUK POOOTH.

Cmuns [I. IlpaniBHMKM J@QHOTO THUIIy IOCTIHHO 3HAXOASATHCS B IOILIYKY
MOXXJIMBOCTEH  JJI1  CHIBIpaIll Ta CaMOBUPaXEHHS, MIHYIOTbh  OOMEXEHY
nepen0ayyBaHICTh MPOEKTIB, HE JIIOOJIATH PYTHUHY Ta MOTPEOYIOTh 3a0XOYEHHS 0
MOCTIHOTO 3POCTaHHS.

Cmunv S. 3amist MOTHBAIli CIIBPOOITHUKIB CTHIIIO «S» CIiJl 3a0€3MeYUTH M
YBa)KHE, TAaKTOBHE CIILJIKYBAaHHS, OpPraHi3yBaTH BIIYYTTsS O€3MEKU Ta JOCTATHOCTI
pecypciB, MOXJIMBICTb KOMaHAHOI poOOTH Ta 00OB’SI3KOBO 3a3/1aJIeTiIb TOBIIOMIISTH
PO BC1 3MIHU B MPOEKTI Ta JIeIJIalHH.

Cmuns C. 11 4ieHH KOMaHIU NOKaXyTh FapHi pe3yjibTaTH, SIKIIO0 B HUX OyJe
JIOCTaTHBO YacCy JJIsi BUKOHAHHSA JOPYUYEHO1 poOOTH, a BCi iX 3aBJaHHs OyAyTh JIOTTYHO
oOrpynroBani. Oco0NMMBO Takl MPAIliBHUKU I[IHYIOTh MPOEKTH, IO MICTATH SIKICh
TpyaHoIIi [2].

Bumie3aznauenuii METOJT OIIIHKKA OCOOMCTOCT1, KOTPUI BUKOPUCTOBYETHCS IS
NiABULIEHHS €()EKTUBHOCTI KOMaHAHOI pOOOTH, KOMYHIKaIlil BCepeIMHI KOJIEKTUBY Ta
MPOAYKTUBHOCTI Mpalll, IPYHTYETbCSI Ha TOMY, LIO BCl JIOAM Pi3HI, TOMY KOXHOTO
MOTHUBYIOTH a0CONIOTHO Pi3HI peul. SKio, A0 NPUKIATy, OJHUX CTUMYIIOIOTH
HAJICKJIAJIHI 3a7a4l Ta YCBIJIOMJIGHHSI CBO€I 3HAYYIIOCTi, TO 1HII MOXYTh IUTIIHO

MpAITIOBATH JIUIIIE B YMOBAX CIOKOIO Ta 3a HASBHOCTI YITKOTO TUIAHY JIIH.



Otxe, 100 MOTHUBYBATH KOMaHJy, HEOOXIAHO 3HAMTH MIAXiJ 0 KOMXKHOTO
criBpoOiTHUKA. [[JI1 1OTO TPOMOHYETHCS, BHUKOPUCTOBYBATH METOJ OIIHKHU
nepconany DISC. IIporte, BapTo mam’sTaTd, 110 ICHYIOTh NIE€BHI 3arajibHi MPUHIUIN
IPaMOTHOTO MEHEIKMEHTY, SIKHI 3a0e31euye BMOTHBOBAHICTh KOJIEKTUBY, OCOOIMBO
BpaxoBYIOUHM BIMCHKOBUII CcTaH y KpaiHi. BaxiamBo XBajauTu MpaliBHUKIB,
MIITPUMYBATH iX, CTBOPIOBATH JOOpO3UWIMBY aTMoc(epy, HaraayBaTH Mpo I
MiAIPUEMCTBA, OaraTo CIUJIKYBAaTHCS 1 JOTMOMAaraTd IiXHBOMY PO3BUTKY Uepes
JeJeryBaHHs HOBHMX 3aBJlaHb, a TaKOX BPaxOBYBaTH iX BHYTPIIIHI OCOOHMCTICHI
IIHHOCTI.

Cnucox BHKOPUCTAHHUX JIZKEPEJI
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BeOcaiit. URL: https://ukr.media/business/415935/

IHO®OPMAIIMHE 3ABE3IEYEHHS ITPUMHATTS YIIPABJITHCHKIX
PIIIEHD VY HIAITPUEMCTBI

Hlempywenko C. A., 3000y8au Opy2oeo (Mazicmepcbko20) pieHs 8ULfoi 0ceimu
cneyianvnocmi « Menedaxcmenmy, Hayionanvruii ynisepcumem oiopecypcis i
npupoookopucmysanus Yxpainu, m. Kuig

Hayxoeuii kepisnuk: I'ozyna O. Il., kanoudam eKOHOMIYHUX HAYK, OOYeHm, OOYeHM
kagedpu menedscmenmy in. npod. M. C. 3asadcvroeo, Hayionansnuii ynisepcumem
biopecypcie i npupodoxkopucmysanus Yxpainu, m. Kuig

VY mpakTUYHUX YMOBax rOCHOJApIOBaHHS OyIb-SKUH YNPaBIIHCHKUI Mpolec
IPYHTYEThCS Ha YNPAaBIIHCbKUX pimeHHAX. CaMe Bia iX €(EeKTUBHOCTI 3aJ€XHTh
KOHKYPEHTOCTIPOMOKHICTh ~ MIAMPUEMCTBA, TEPCHEKTUBHICTh MOT0 MOJATBIIOTO
po3BUTKY. OnTumizailis ynpaBiIlHCHKUX PIIIEHb Iepeadadyae aHali3 CTPATeTIyHUX
1iyed, O13HeC-mpoIleciB 3 BUPOOHUIITBA, 30yTy, (DIHAHCIB, MApPKETUHTY 3 METOIO
JIOCSITHEHHS JIOBITOCTPOKOBOI METH MIAMPUEMCTBA, y TOMY 4YHCII MaKCcHMi3allil
npuOyTKY 1 3HWKEHHS BUTpaT. BUxoasuu 13 3a3HAYEHOr0 MUTAHHS BJOCKOHAJIEHHS
MIPOIIECY PO3POOJICHHS 1 TPUIHSATTS YIPABIIHCHKUX PIIIIEHD € OAHUM 13 IPIOPUTETHUX
HaANpPsMIB JOCIHIJKEHHS y Cy4acH1M HaylIll Ta MPaKTHUIl MEHEI)KMEHTY.

[cHYIOTB pi3HI TIAXOAU 10 BU3HAYCHHS MOHATTA «IIPUUHATTS YIPaBIiHCHKOTO


https://ukr.media/business/415935/

plIIEHHs». ¥Y3araJlbHEHUH BaplaHT JeTePMIHYE HOTO K KIOUOBUM MPOIEC AISIILHOCTI
MEHe/Kepa, 10 BU3HAYa€ BEKTOP (PYHKIIIOHYBaHHS KOMIaHI1 Ta JIOJCHKUX PECYPCIB.
[HImIMH miaxia mg OpURHATTSIM YIPaBIiHCHKOTO PIIICHHS PO3YMI€ pe3yJIbTaT BILUIUBY
KEepyI4ol CUCTEMHU Ha KEPOBaHY Yepe3 CHHEPTil0 €KOHOMIYHHX, aJMiHICTPAaTUBHUX,
TEXHOJIOTIYHUX METOAIB yIpaBiiHHs [1].

BpaxoByroun 3HauHy KiJIbKICTh METOJUK MIPUUHATTS PillieHb, OUTBIIICTH 13 HUX
aKIIEHTOBAHI Ha I’ATH CTAaHAAPTHUX KPOKaxX: BU3HAUYCHHs Oi3HeC-MpoOJIEeMH, MOIIYK
1H(opMalrii Mpo MOXKJIUBI PIIICHHS Ta iX WMOBIPHI HACHIJIKH, OIlIHKA aJIbTEPHATUB Ta
BUOIp HaWONTUMAJBHINIOI 3 HUX, BIPOBAKEHHS PIIICHHS B Ol3HEc-omeparii Ta
BIJICTeXKYBaHHsI cuTyallli (30ip JaHMX IpO BIUIMB PINIEHHS Ta BHECEHHS 3MIH 3a
notpebu) [2, 7].

Pe3ynbTaTi AOCHIIIKEHHS Py HAYKOBIIIB CBIIUUTD, 1110 TIEpEBa’KHA OUIBIIIICTh
ONMUTAHUX MEHEHKEPIB BITUM3HSIHUX MIAIPUEMCTB (53,3 %) MOTpUMYIOThCS TYMKH,
0 YMOBOIO TPUUHATTS €QEKTUBHUX YIPABIIHCHKUX PIIIEHb € TMOKpAaIleHHS
iH(popmaniiiHoro 3abesnedyeHHs, 49 % onuTyBaHUX PECHOHIEHTIB BIJIMOBLIU, LIO
TOJIOBHOIO MPUYMHOIO KOH(IIKTIB HAa POoOOYHMX MICISX € BIACYTHICTh €(EKTHUBHUX
KOMYHIKaIiiTHUX 3B’s13KiB [3].

OTxe, NPUUHATTA €(PEKTUBHUX YINPABIIHCHKUX pIIIEHh HA MiAIPHEMCTBI
noTpedye SKICHOTO oOpraHi3amiHoOro Ta 1HGOPMAIIMHOrO 3a0e3MeUYeHHsT TaKoro
npouecy. OpranizaiiiiHe 3a0e3nedyeHHs] MPUUHATTA Ta peaii3alli YNpaBiIlHChKUX
pileHs nependayae CTBOPEHHS METO/IB, CIIOCO01B, 3aC001B B3aEMO/IIT 1EpApXIUHUX Ta
GyHKIIOHATBHUX MIAPO3AUTIB MIAMPUEMCTBA 3 METOI0 €(DEKTUBHOTO BUKOPUCTAHHS
HOro moTeHIiany Ta po3BUTKY KOHKYPEHTHUX nepeBar. [Hhopmariiiine 3a0e3meueHHs
€ OJIHIEI0 3 HAWMBaXIMBIMMX (PYHKIIH, SKICTh BHUKOHAHHS SKOi € BHU3HAYAIBLHUM
YUHHUKOM PIBHS OOIPYHTOBAHOCTI MPUUHITOTO PIIIEHHS Ta €PEKTUBHOCTI CUCTEMHU
VOpaBIIHHS TIAIPUEMCTBOM. Y OUHaMIMl iHGoOpMarliiiHe 3a0e3MedeHHs K MPOIIeC
MIPOSIBIISIETHCS U€PE3 MOHATTS «KOMYHIKAITIS.

VYrpasninus 1H(OpMaIiiHO-KOMYHIKAIMHUMH 3aco0aMu — 1€, TEepIl 3a BCe,
HaJaro/pKeHHs 1H(QOPMAIIHHOTO 3B 53Ky MDK CKJIQJOBHUMH €JIEMEHTAMU CHCTEMH

ynpaBiiHHsa Oi3Hecom [4, 5, 6]. I[HdopmariiitHO-KOMyHIKaIlliiiHe 3a0e3MeueHHs
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MiANMPUEMCTBA XapaKTEPU3YEThCS TPOIECOM 300py MaHUX, MEPETBOPEHHsS iX B
iHdopmarllito Ta OTPUMAHHS HA II OCHOBI 3HAHb, HEOOXIMHUX I MPUHHSATTS
OOTpYHTOBAHMX yOPABIIHCBKUX PillIEeHb, y TOMY UYHCII BHUKOHAaHHS PpOOIT
rapaHTyBaTUME KOHKYPEHTOCITPOMOXHICTh MIAIPUEMCTBA Ha pUHKY (puc. 1).
[adopmariitHe 3a0e3meueHHs 6a3ye€ThCs Ha B3aEMO3B 3Ky TJIAHYBaHHS, OOJIIKY
Ta KOHTPOJIIO 3a NMPUUHATTAM 1 peajizaliiero ynpaBiIiHCbKUX pilieHb. [ npuiHaTTS
OKpEeMHUX YIPaBIIHCHKUX pillleHb o0car iHdopMmallii Moxke OyTH HEBEIHKUM, ajie

PIBEHB ii AKOCTI Ma€ OYTH JTy’Ke€ BUCOKHUM.

[adopmaniiine 3abe3neyeHHs MpoIeCy NPUHHSITTS YIPaBIiHCHKUX
pillieHb B IMiIIPUEMCTBI

Jxepena indopmarrii

v v

3o06HimHi
ExonomiuHi, ¢iHAaHCOBI, TEXHOJIOTI4YHI,
HOPMAaTUBHO-TIPABOBI, COIliaJIbHI,
MDKHApO/IH1, TOIIO

v v

Indopmarriitna 6a3a

Buympiwni
[TnanoBi, 00J1iKOB1, OpraHi3alliiiHi,
JIOB1/IKOBI, YIPaBIiHCHKI, 3BITHI TOIIO

v
Cy0’exT ynpaBiiHHS: [HdopmariitHo-KOMyHIKaIIHHUI QUIBTP: LUIBOBUH,
KEpIBHUK IiAMPUEMCTBA Ta oprasi3amiiHuil, METOAMYHUMN, OCOOUCTICHHIA,
1HIIII KOPUCTYBayi | ycmimmux ycTaHOBOK, peanbHOi BMaau, CyNpOTHB
1H(popmarii MEHEeJ[)KEepIB CepeIHbOi JTaHKH

v

Cy0’€eKT ynpaBiiHHA: KEPIBHUK MiJIPUEMCTBA 1 1HIII KOPUCTYBaui iHpopmarii

Puc. 1. Indopmarriiine 3a0e3nedeHHs MpoIecy NPUUHATTS YIPABITIHCHKUX PIlICHb HA
1IPUEMCTBI

OTxe, MOXXKHa 3pOOMTH BHCHOBOK, IO 1H(OpMaIliiiHe 3a0e3MeUeHHS SIBIISIE

CO0OI0 HAKOMWYCHHs, CHUCTEeMAaTHU3allil0 Ta TPYMyBaHHS OTPUMAHHUX JaHUX, IO

NO3UTUBHO BIUIMBATUMYTh Ha MAISUIBHICTH MignpueMcTBa. Merta iHopMaliitHOro

3a0e3neyeHHs 0y 1b-KOTr0 MIANPUEMCTBA MOJIATAE Y TOMY, 11100 Ha OCHOBI CYKYITHOCTI

310paHMX BHUXIJHUX JaHUX OTPUMATU OOpOOJeHy Ta arperoBaHy iHdopmailito, Ha

OCHOB1 SIKOi 3IMCHIOETHCS TPUUHATTA ONTUMAJIBHUX YIPABIIHCHKUX PIIICHb.
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CyyacHuil PO3BUTOK IM(PPOBUX TEXHOJOTIM Mae mnpsMuUi BIUIMB Ha Ol3HecC-
CEepeloBHUINle, TOMY aKTyaJbHOIO € TIpoOsieMa CTBOPEHHS 1H(POPMAIIHHOTO
3a0€3MeUeHHS  YNpaBIiHHSA MIANPUEMCTBOM. HOBI MOXIMBOCTI JaayTh 3MOTY
MIIIPUEMCTBY TPOTHUCTOSITA HOBHM BHKJIMKAM ChOTOJICHHS Ta c(opMyBaTH HOBI
MEPCIIEKTUBY, HOB1 KOHKYPEHTHI ITepEBaru JJIs MOAAJIBIIOTO 3POCTAHHS.

Cnuncoxk BUKOPUCTAHUX JKepeJt

1. KpaBuenko M., I'omrok B. [IpuiiHATTS yrnpaBiiHCHKUX PIllIeHb: CYTHICTh Ta Cy4acHI TEHICHIII1
po3BUTKY. Exonomixa ma cycnineemeo. 2022. Ne40. URL: https://doi.org/10.32782/2524-
0072/2022-40-37

2. Decision-making process. Ed Burns Kate Brush. URL.:
https://www.techtarget.com/searchbusinessanalytics/definition/decision-making-process

3. Muxomok O. A., bo6poBuuk B. M. OcobnuBocti iH(hopMaliiHOro 3a0e3rneyeHHs yrnpaBiIiHHSI
MIIPUEMCTBOM. Bichux Xmenvhuyvkozco nayionanvnozo yuisepcumemy. 2021. Ne 3. URL:
http://journals.khnu.km.ua/vestnik/wp-content/uploads/2022/03/2021-en-3-07.pdf

4. Balanovska T., Gogulya O., Kucher O. The role of activation of entrepreneurship activities in the
development of rural areas in Ukraine. Turystyka i rozwdoj regionalny. 2020. No. 14. Pp. 7-19. URL:
https://doi.org/10.22630/TIRR.2020.14.14 URL: http://sj.wne.sggw.pl/article-TIRR_2020 n14_s7/
5. Xapuenko B.B. Xapuenko I'.A. OnTumi3aiiis BUKOPUCTaHHS BUPOOHHYUX PECYpPCIB arpapHOro
HiANpUEMHUITBA. AKTyanbHi mpodnemu ekoHoMikd. 2015. Ne 10 (172). C. 458-464.

6. Xapuenko B.B., Xapuenko [I'.A. IHHOBamiiiHO-iHpOpMaIIiiiHE 3a0e3reueHHs sK 3acid
eeKTUBHOTO yNpaBiiHHA arpapHoro mignpuemcrBa Haykoswii BicHuk HYBIIT Vkpaian. 2011.
Bumn.168. 4.3 C. 142-145.

7. Xapuenko B.B. CyuacHi cucteMu MiITPUMKHU NPUHHATTS PIIEHb IPU yIpPaBIiHHI BUPOOHUYNM
nporiecom. HaykoBuit BicHuk HarioHaapHOro yHiBepcuTeTy 010pecypciB i MPHUPOJIOKOPUCTYBAHHS
VYxpainu. 30ipHuK HayKoBHUX Tpais. Bum. 154. 2011. C. 301-304.

THOOPMAIIMHO-KOMYHIKAIIIHI TEXHOJIOT T JUTS MIBUILIEHHS
E®EKTUBHOCTI AISUTBHOCTI OPTAHIB BUKOHABUOT BJIAJIU

Diwyk C.B., 3000y8auka Opy2o2o (Mazicmepcbkoeo) pisHs GUWOI 0ceimu cneyiailbHoOCmi
«Ilyoniune ynpasninua ma aominicmpysanunsny, Hayionanvnuii ynieepcumem 6iopecypcie i
npupoooxkopucmysanus Yrpainu, m. Kuig

Hayxkosuii kepisnuk: Xapuenko I'.A., kanHouoam eKOHOMIUHUX HAYK, OOYeHm, OOYeHM
kagheopu menedscmenmy im. npod. M. C. 3asadcvrozo, Hayionanvnuii ynigepcumem
biopecypcie i npupodoxkopucmysanus Yrpainu, m. Kuis

[HdopmartiitHO-KOMYHIKAI[IHHI TEXHOJIOT1] MalOTh JOCUTh 3HAYHUN MOTEHIIIAI
JUTSL  TMABUIICHHS €(QEeKTUBHOCTI JiSJILHOCTI OpraHiB BUKOHaBUOi Biaaw. Llg
e(peKTUBHICTh BKJIIOYa€ B ce0€ CYKYyNHICTh BIJAMOBIIHUX acCHEKTIB, TaKUX SK
30UIBIICHHST JTOCTYMHOCTI 1H(OpMaIlii, ONTUMIi3allisl MPOIECiB, MiABUILECHHS SIKOCTI

MOCJIYT, 3MEHIIICHHS PIBHSI BUTPAT Ta IM1IBUIIICHHSI PIBHS 33JJ0BOJICHHS TPOMAJISH.
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BigmiTHMO, 110 OCHOBHUMHM 3ajlayaMH 1H(OpPMAIITHUX CHUCTEM OpraHiB

BHKOHAaBYO1 Bl € [3, 4, 5]:

— 30ip Ta 00poOka iHdopmali. [HpopMmariitHi cuctemu 3abe3neuyroTh 30ip Ta
00pOoOKYy pI3HOMAHITHUX JIaHUX, BKJIIOYAIOYM CTAaTUCTUYHI JaHi, COIiaJbHI
MMOKAa3HUKHA, C€KOHOMIYHI JIaHI, 3aKOHO/aB4Yl aKTH, Ta IHITY iHdOpMaIliio, sKa
HEOOX1/THA JJIs IPUUHSTTS PIIICHB;

— AHamiTHKa Ta TNPUAHATTA pimeHb. [HdopmaiiiftHi cuUcTeMH JOMOMararTh
OIIIHIOBATH JIaHi, MTPOBOJUTH aHaJi3 Ta MOJCIIOBAHHS CHUTYyaIlll, IO JOTIOMAarae
npuiiMaTi OOIPYHTOBAHI PIIICHHS Ha PI3HUX PIBHIX YIIPABIIHHS;

— 3abe3neueHHa J0KyMeHTooOiry. CucreMu aBTOMAaTHU30BAHOIO JIOKYMEHTOOOITY
J03BOJISIIOTE €(PEKTUBHO OOpOOJIATH JOKYMEHTH, CTBOPIOBATM Ta 30epiraTu ix
€JICKTPOHHI BepCii, KOHTPOJIOBATH TEPMIHH Ta MOTOKU JOKYMEHTIB;

— EnextponHi rpomMaasiHChKi ociayrd. [HdopmariiiiHi cucTeMu HalaloTh TPOMaJIsTHAM
Ta MIANPUEMCTBAM MOKJIMBICTh OTPUMYBAaTH PI3HI JEpKaBHI TOCIYyTrd Ta
JIOKYMEHTH OHJIaiiH, [0 CIHPOIIyE iX B3aEMOJII0 3 BIAN0I0 Ta TMIJABUIILYE
JOCTYITHICTD TTOCIIYT;

— KepyBanns pecypcamu. CucteMud yhOpaBIiHHSA pecypcaMH  JOIIOMAararoTh
BIJICTEXKYBaTH Ta KOHTPOIIOBATH (PIHAHCOBI PEeCypcH, MEpCOHa, MarepiajabHl Ta
1HIIIl aKTUBH OPTraHiB BUKOHABYOI BJIQJIH.

— 3albe3neueHHsa KiOepOe3neku. 3axucT 1H(OpPMAIIMHUX PpecypciB Ta JaHUX BiA
Kibep3arpo3 € OJIHI€I0 3 KIIIOUOBHX 337a4 1H(POpMalIHHUX CUCTEM, OCKIJIbKH BOHU
MICTATh YyTIUBY 1H(OpMAIIiIO.

— 3abe3neyeHHs TpPaHCMIAPEHTHOCTI Ta BiakpurtocTi. [HdopmariiiHi  cucremu
CIIPUSIOTH 3a0€3MEUYEHHIO BIAKPUTOCTI Ta JTOCTYMHOCTI JaHUX JJIsi TPOMaJICHKOCTI,
10 CTIPUSIE TABUIIIEHHIO PIBHS TOBIPH JI0 BIaJAHN Ta O0pOTHO1 3 KOPYIIIIETO.

— Mouitopur Ta 3BITHICTb. CHCTEMH JO3BOJSIOTH TMPOBOJAMTH MOHITOPUHT
JUSITBHOCT1 OpraHiB By Ta MIATOTOBKY 3BITHOCTI MIEPE/I BUILIUMH OpTraHaMH BJIaJ v

Ta TPOMAJICHKICTIO.
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— InTerpamis 3 1HmMMAMH cucTeMaMu. [HQopmariiiHi cucTeMH TOBUHHI OyTH
IHTErpoBaHi 3 1HIIMMHU CUCTEMaMH, SIKI BUKOPUCTOBYIOTbCS OpraHamMH BIIAJH, TS
0OMIHY TaHUMH Ta CIUJIBHOI pOOOTH.

— IlinTpuMka BHYTpPIIIHKOI Ta 30BHIMIHBOI KOMyHiKamii. CHCTEMH CIHPHUSIOTH
OIATPUMINT KOMYHIKaIli MDK BHYTPIIIHIMH TMiAPO3AUIaMUA OpraHiB BIagH Ta
3B’A3KaM 3 TPOMAJICHKICTIO Ta IHIIUMHU CTEUKXOJIIEPAMH.

BcTanosieno, 1mo iHhopMaliifHO-KOMYHIKaIliiHI TEXHOJIOT1I MOXYTh CIPHUSITH

M IIUJTISIM 3aBISIKH:

— EnextponHoMy ympaBiiHHIO JoKyMeHTaMu. OpraHu BUKOHABYO1 BN MOXKYTh
BUKOPUCTOBYBATH €JIEKTPOHHI CUCTEMH JIJIs 30epiranHs, 00poOKku Ta 0OMiHY PI3HUMHU
nokymMeHTamu. Lle 103BoJIs€ 3HaUHO NOMIMIIUTH JOCTYIHICTh 1HPOpMalii, SMEHIITUTH
PU3UK BTpATH JOKYMEHTIB Ta COpuUiTH €(EKTHBHIIIOMY BEICHHIO apXiBy. Brache
€JICKTPOHHE YIPABIIHHS JOKYMEHTaMH OpPTraHiB BUKOHABYOT BJIa/IM MOJISITAE V:

— 30epekeHHl JOKYMEHTIB. 3aMiCTh TPaauLIAHOIO ManepoBOro 30epiraHHs,
CJIEKTPOHHE YIPaBIIHHS JOKYMEHTaMH J03BOJsie 30epiraTd BCl JIOKYMEHTH B
enexkTponHomy (Gopmari. lle 3HmKye BUTpaTH Ha mamip, odicHe MPOCTIp Ta 1HIII
pecypcu, oB’si3aHi 3 Pi3MUHUM 30€pIraHHSIM.

— Jlerkomy noctymi no iHdopmarii. EnekTpoHHI TOKYMEHTH JIETKO JOCTYITHI
yepe3 KOMIT'IOTE€pH, IUJIAHIIETH Ta CMapT(OHHU, IO CHPOIIy€E MOLIYK 1 MEeperisia
noTpiOHO1 1HPopMaii. Ile poOuTh podOTy O1IBII MPOJYKTUBHOIO Ta 3MEHILYE Yac,
BUTPAYCHHM HA MONITYK JIOKYMEHTIB.

— EnextponHoMy 0OMiHy AOKyMeHTaMH. ENeKTpoHHE yIpaBIliHHS TOKyMEHTaMU
JI03BOJISIE€ JIETKO OOMIHIOBATHCS JOKYMEHTAMHU MDK PI3HUMH MiAPO3AiTaMu OJHOTO
oprany Biaau abo MiX pi3HUMH opraHamu Bianau. Lle mokparye gi€By KOMyHIKAIliO
Ta CIIBIIPAIIO.

— 30epekeHHl  IHTErpiTeTy JaHuX. EJIEeKTpOHHI  CUCTEMHU  YIpaBJiHHSA
JOKyMEHTaMU MOXYTh aBTOMAaTUYHO POOWTH pe3epBHI Komii Ta 3abe3medyBaTw
oesmneky nanux. lle mormomarae 3amo6irtv BTpataM JOKYMEHTIB uepe3 HerepeadaueHi

00CTaBUHH, TaKl K MOKEXK1 200 ITOBEHI.
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— Kontponp goctyny 1 3axuct iH(opmaiii. EnexkTpoHHe ympaBiIiHHS
JOKYMEHTaMHU JI03BOJIsIE HAJIAIITOBYBATH TIpaBa IOCTYIy 10 TOKyMeHTIB. L{e o3Hauae,
M0 TUIBKM aBTOPU30BaHI KOPUCTYBadl MOXKYTh IMEpEriisgaTd, peaaryBaTd ado
BUJIAJIATH TIOKYMeHTH. Lle nomomarae 3a6e3neunt KoHM1ICHIIHHICTE 1HGOpMaIIii.

— Enextponnmii mignuc i aBropusaiis. EnekTpoHHe ymnpaBiIiHHS TOKyMEHTaMU
JI03BOJISIE BAKOPUCTOBYBATH €JIEKTPOHHI TTUCH JJIS IMiATBEPHKECHHS aBTCHTUYHOCTI
JIOKYMEHTIB Ta 3a0e3MeueHHsl IXHbOi JieralbHOCTI. [le Moke OyTH BaKJIMBUM IS
MIPaBOBOTO BU3HAHHS JTOKYMECHTIB.

— EdextuBHa pobota 3 BenukuMm obcsiroM iHopmarrii. Opranu Biaau peryiasipHO
o0poOJsitoTh Benuki o0csaru 1iHdopmali. EnekTpoHHe ympaBiiHHS TOKyMEHTaMU
J03BOJISIE  aBTOMATHU3YBaTH MPOLECH, Takl SK I1HAEKCAllis, PO3MOAUT 1 TMOUIYK
JIOKYMEHTIB, 110 JOTOMarae 30epiraTtv mopsJiok 1 MOKpamlye mpolyKTUBHICTb.

— EnextponHi 3BiTH 1 aHaii3. [liarpamu, rpadiku Ta 3BiTH MOXKYTb OyTH CTBOpPEHI
ABTOMAaTUYHO 3 JaHUX, M0 30epiraroTbCsid B CHUCTEMax E€JIEKTPOHHE YIPaBIIHHSA
JIOKyMEHTaMu, 1110 JOMOoMara€e nmpuiMatu OOTPYHTOBaHI PIIIEHHsS Ta BIACTEXKYyBaTU
e(eKTUBHICTb POOOTH.

3aranoM, €NeKTpOHHE YNpaBIiHHSA JOKYMEHTaMH JO3BOJIIE OpraHaM
BUKOHABYOI BJIAJIM OMTUMI3yBaTh poOOTYy 3 JOKYMEHTaMH, 3a0€3Meuyr0dyu IMIBUIAKUAN
JOCTyM 110 1H(opMaIlii, MOMIMIIEHY OpraHizaliio poOOTH Ta 3aXUCT KOHQIICHIIHHOT
iH(opmMmartii. Ile mokpaniye siKiCTh TOCIYT Ta 301IbIITy€E €(hEeKTUBHICTD AISUTBHOCTI LIUX
opraHiB. BukopucTraHHs BIpTyaJIbHUX CEpBEPIB 1 XMapHUX OOUYUCIEHBb J03BOJISE
opraHaM BHKOHABYO1 BJIaJiy 30UIbIIATH €()EKTUBHICTh 3arajibHOi 1HQPACTPYKTYpH Ta
3HU3UTU BUTPATH Ha OOCIyroByBaHHs oOjamgHaHHsS. Lle 103BOJsi€e CKOHIEHTPYBATH
pecypcru Ha BUKOHAaHHI KOHKPETHUX 3aBAaHb. OpraHM BUKOHABUYOI BJIAd MOXYTh
CTBOPHTH OHJIAWH-TUIATGOPMHU Ta TIOPTAIH JJIA TOJAHHS 3asB, CKapr Ta OTPUMaHHS
nmocyT Bif Aepkau. Lle 3meHIye HeoOXiIHICTh 0COOMCTOrO BiIBiAYBaHHS 0(]icCiB Ta
CTIpUsi€ MBUAKOMY Ta 3py4HOMY 00CITyroBYBaHHIO TpoMasiH [1, 2, 6].

Baprto 3a3HaunTH, 110 BEIHMKI OOCATH JaHUX, SKi 30MPAIOTHCS 3a JOIMOMOTOIO
1HhOpMaLIHHO-KOMYHIKAaLIHHAX ~TEXHOJIOT1H, MOXYTh BUKOPHCTOBYBATHCS MJIst

aHali3y Ta IPUUHATTS ePEeKTUBHUX pillieHb. Lle gomomMarae mokpaumTi cTpaTeriyie
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yIpaBJIiHHS Ta IUIAaHYBaHHSA AiSJILHOCTI OpraHiB Biiaau. [HhopmaIiifHO-KOMYHIKaIliHH1
TEXHOJOT1l MOXYTh OyTH BHUKOPHUCTaHI AJii CTBOPEHHS CHUCTEM MOHITOPUHTY Ta
KOHTPOJIIO 32 BAKOHAHHSM 3aBJaHb Ta pOOOTOIO OpraHiB BIIaJIu.

Lle nonomarae 3a0e3MeUnTH BIIKPUTICTH Ta IPO30PICTh Y poOOTI OpraHiB BIa/IH.
[TyOmikamis BIAKPUTUX JAaHUX JO3BOJISIE TPOMajsHaM, IOCTIAHMKAM Ta Oi3Hecy
OTPUMYBATH JOCTYI J0 iHdoOpMalii Mpo MISUIbHICT, opraHiB Biamu. lle cmpuse
rpOMaJICbKOMY KOHTPOJIIO Ta CTBOPIOE MOXKJIMBOCTI N7l 1HHOBAIll Ta PO3BUTKY.
OckiIbKM BeNTMKa YacTUHA iH(QopMallii B opraHax Biaju € KOH(PIACHIIHHO, BaXKJIHMBO
3a0e3neunuTy  BUCOKMU  piBeHb  KiOep3axucty. I[Hdopmariiino-koMyHIKaiiiHI
TEXHOJIOT1i TaKOX MOXYTh BHUKOPUCTOBYBATHCS JIsS BHSIBJICHHS Ta 3aroOIraHHS
kiOepaTax.

3aranoMm, 1H(pOpMAaIIIHO-KOMYHIKAllIiHI ~ TEXHOJOTli  MOXYTb  3HA4YHO
MOJIMIIUTH €()EKTUBHICTh AISUIBHOCTI OpPraHiB BUKOHABYOI BJIaJM, 3a0e3Medyroun
Kpamuid goctyn a0 iHdopMallii, 3MEHIIEHHS BHTpPAaT Ta IMABUINCHHS PIBHA
3a0BOJIeHHST TpomansH. OJHaK BaXKIMBO BpPaxOBYBAaTH acleKTH Oe3leKku Ta

MPUBATHOCTI PU BUKOPUCTAHHI LIUX TEXHOJIOTIH.

Cnucoxk BUKOPUCTAHUX JKepeJt

-

. 'pom’sixk M.B., I'epacumuyk C. O. Indopmaniiine 3a6e3neueHHst 1isUIbHOCTI OpraHiB BUKOHABYOT
Blagu B Ykpaini. HaykoBuil BiCHMK Y>KropoACHKOTO HalliOHaIBHOTO YHiBepcutery. Cepis:
[Ty6miune ynpasminas, 2018. Ne 2(1), C. 79-82.

. I'puropenxo O.M., IlonoBa H. M. IndopmaniiiHo-koMyHikaliiiHe 3a0e3neueHHs] e(eKTUBHOCTI
JIsUTBHOCTI  OpraHiB BHUKOHaBuoi Biagu YkpaiHu. BicHuk HamioHanbHOro yHiBepcUTETY
"JIpBiBChKa moumiTexHika". Cepist: Yrpasninas Ta mianpueMHunTso, 2021. Ne 29, C. 21-27.

3. Isuenko O.0. [HpopmaniiHO-KOMyHIKalIiHE 3a0€e3MeUeHHs YIPaBIiHCHKOI AISNIBHOCTI B OpraHax
BHKOHABYOI Biaau. Exonomiunwmii anamis, 2019. Ne 29, C. 94-100.

. Indopmariitni cucremMu 1 TEXHOIOTII B yripaBiiHHI oprasizauieto Hapu. noci6. I1.M. Copoka, B.B.
Xapuenko, ['.A. Xapuenko K. HYBIII, 2019. 518 c.

5. Xapuenko B. B. Meronnka eQeKTUBHOrO 3acTOCyBaHHS 1H(OpPMALIMHUX TEXHOJIOTIH B
arpapaomy nignpueMHuuTBi. Haykosuii Bichuk HYBill Ykpainu. Cepis «Exkonomika, arpapHuit
MeHemKMeNT, 0i3Hec». Ne 200. 2014. C. 329-333.

6. Xapuenko B.B. Cy4acHi cuctemMu miaTpUMKN TPURHATTS PIIICHb TP YIPABIiHHI BUPOOHUINM

MIPOLIECOM. HayxoBuit  BicHuk  HamionanbHoro  yHiBepcutery  OiopecypciB 1

IPUPOJOKOPUCTYBaHHS Y KpaiHu. 30ipHUK HayKoBUX mpaub. Bum. 154. 2011. C. 301-304.
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YITPABJIIHHA JITIOACBKUMU PECYPCAMMU IHIIITPUEMCTBA

Ilpuxoosko B.C., 3000ysauxa suwoi oceimu OC «Mazicmpy

cneyianvnocmi « Menedscmenmpy,

Hayionanvnuii ynieepcumem oiopecypcie i npupoooxkopucmysanus Ykpainu,
m. Kuis

Hayxosuii kepisnux: Tpoan A.B., kanouoam eKoHOMIYHUX HAYK, OOYeHM,
doyenm kagpeopu menedxcmenmy im. npod. M. C. 3asaocvroeo, Hayionansruil
VHigepcumem biopecypcie i npupoookopucmysanusn Yxkpainu, m. Kuis

Jronceki pecypcu abo 0coOOBUH CKial Oylb SKOi OpraHi3alilii CKIagalTh ii
nepcoHan, Mo Oe3mocepeHbO MOENHYE CKIAZO0BI YAaCTHHHU TPYAOBOTO KOJIEKTHBY
JaHO1 OpraHi3aiii — KOHKPETHHUX OCOOMCTOCTEH, BIATOBITHO 3 iX HEMOBTOPHUMH
XapaKTepamu, 3alTuTaMu, TIOBEIIHKOIO, TIEPEKUBAHHSIMU.

JroichKl pecypcu KOXKHO1 OpraHizallii, po3risgacThCsi B SIKOCTI Ba)JIMBOTO
PECYpCHOTO AaKTHMBY 3 TOYKH 30py HABMUOK 1 YyMIHb TpaiiBHUKIB. MoxHa
CTBEP/KYBAaTH, IO JIOACHKI PECcypcHM € IIIHHOI KOHKYPEHTHOIO IepEeBaroko
MIJIPUEMCTBA, IO MOXEe 3a0e3ledyBaTh  HIJNPUEMCTBY IIE€BHY THYYKICTh 1
NPUXUIBHICTh 3 OOKYy OTOYEHHS. 3 OrJIsiy Ha IIe, BapTO BUAUIMTH JBa JKepena
KOHKYPEHTHOI IIepeBaru:

- BUHATKOBI 3/1I0HOCTI, III0 CTOCYIOTHCS BUHATKOBOI KOMITIETEHTHOCTI ITEPCOHATTY
oprasi3arii

- BHUHSTKOBI PECYPCH, IKMX HE MAIOTh 1HILI OpraHi3allii - KOHKYpPEeHTH.

ToOT0, KOHKYPEHTHY IepeBary opraHizaiiisi MO>Ke JOCATTH 3a JIOTTIOMOTOI0 CBOTO
JIIOJICBKOTO pecypcea.

[lepconan € HaWOUIBII CKJIAAHUM OO'€KTOM YMPABIIHHS, OCKUIBKH JIOJIU
HaJIJIeHI 1HTEIEKTOM. BOHM MOCTIHHO pO3BHBAIOTh B3a€EMOBITHOCHHH, 3aCHOBaHI Ha
JIOBFOTPUBAII OCHOBI.

[lepconan HalickmagHIUi 00’ €KT yMpaBIiHHS B OpraHi3ailii, OCKUJIbKU BiH, Ha
BIJIMIHY Bl p€4OBUX (PaKTOPIB BUPOOHMIITBA, € KUBUM, MA€ MOKIIUBICTH CAMOCTIIHO
npuiiMaTH pilleHHs, TIATH, KPUTUYHO OLIHIOBATH BUCYHYTI 10 HHOTO BHUMOTH, Ma€
CyO'€KTHBHI IHTEpPECH Ta 1H.

Jlnst KepiBHUKA OCHOBHUMH TIPHHIIMIIAMH CHCTEMH YIPABIIHHS JFOACHBKUMH

pecypcaMu B Cy4aCHUX YMOBAX € 3MICTOBHICT Mpalli; CIPaBEIJINBE BUHATOPOKEHHS
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1 BU3HAHHS BJACHOi Mpalli; JOTPUMAHHS OOOB’SI3KOBUX TEXHIYHUX BHUMOT 0
odopmIileHHsI pOOOYUX MiCIlb; IEMOKpATHU3allisl IisTbHOCTI MEePCOHay; (GopMyBaHHs
CIIPHUATIMBOTO MIKPOKJIIMATy B KOJEKTHBI, 3a0€3IME€UeHHs TMpalliBHUKIB SKICHUM
MEIUIHUM 1 TOOYTOBUM OOCITYyTOBYBAHHSIM.

st Toro mo 3a0e3meuntd eheKTHBHY POOOTY JIOJACHKHX PECYpCiB, IO
CKJIaJIal0Th TIePCOHAI MIANPHEMCTBA, HEOOXITHO JTOTPUMYBATHUCS TOCIIJOBHOCTI
MEeBHUX [iii, a caMme 3IHCHIOBATH YIPABIIHHA, sIKE€ 3a0€3MEUUTh IIeCTIPSIMOBAHUIMA
BIUIMB Ha JISUTHHICTH MPAIIBHUKIB 3 IIIJUTFO JIOCATHEHHS €(EKTUBHOCTI Ta PO3BUTKY
H1IPUEMCTRA.

«YTpaBliHHA JIIOJICBKUMHU pecypcamMu» IMOXOJUTh BIJl OPUTIHAIBHOIO
aHTIIICHKOTO CJIOBOCIIONYYeHHs1 human resources management (HRM). Jlroaceki
peCypcH SBISIOTh COOOK0 KOMIUIEKC XapaKTEPUCTHUK, SIK1 MPUTaMaHH1 KOKHIN JTIOIUHI.
VYrpaBiaiHHS JII0ICBKUMU pecypcamMu po3riIIal0Th K YIIPaBIIHHS IIJITXOM BILTUBY Ha
pecypcu OKpeMOTo TMpalliBHUKA YK TPYNH MPAIIBHUKIB 32 JIOMOMOTOI0 BUKOPUCTAHHS
PI3HOMAaHITHHX ITPAKTUK, TEXHIK, METOAIB Ta MOJIETIEH.

VYrpaBniHHS JIOJCBKUMHU pecypcaMud — 1€ JisJIbHICTh, CIPSMOBaHa Ha
(opMyBaHHS JIIOJICBKUX PECYPCIB OpraHi3alii 1 iX KOOpAuHAaIIIO.

EdexTuBHE ympaBiiHHS JIIOJCBKUMHU pecypcaMu MoOKe c(OpMYyBaTH OCHOBY
BHUCOKOMPOJYKTUBHOT POoO0UYOI CHCTEMH — OpraHizaililo, B SKiil yce: TEXHOJIOTis,
opraizariiiina CTpyKTypa, JIIOAH 1 POIECH MPALIOI0Th Pa3oM JAJisl TOTOo, 00 HajaTh
opraHizaiii TmiepeBary B KOHKYpPEeHTHOMY cepeAoBuIlll. OCKUIbKH TEXHOJOTIS
3MIHIOETBCS B XOJ1 BUPOOHHUIITBA OpraHi3ailii, TPaHCHOPTYBaHHS, 3B’SI3KYy 1
BIJICTeXKYBaHHsI 1H(OpMaIii, YNpaBIIHHA JIIOJCbKUMHU pecypcamMd MOBHUHHO
rapaHTyBaTy, [0 OpPTaHi3allisg Ma€ MpaBo Ha Te, IO PI3HI JIOAN MOTJIHU O yrmopaTucs 3
HOBUMU MpoOnemaMu. [liiTpuMaHHs BUCOKONPOAYKTHUBHOI CUCTEMHU POOOTH MOKE
BKJIFOYAaTH PO3pOOKY HABYAIBHMUX MpOrpaM, HaliM JIOJeHd 3 HOBHUMH HAaBUKaMU 1
CTBOPECHHS BWHAropoj 3a Taki HOPMH TOBEIIHKH, SIK poOOTa B KOMaH]II,
I1IPUEMIIUBICTD 1 HABYaHHS.

VYrpaBimiHHS MEPCOHATIOM MPOKUIIIIO JOBTUH IIISIX €BOIIONIT — BiJl BEACHHS

0COOOBHX CIIpaB 1 BUKOHAHHS MPOCTUX KaJAPOBUX MPOLEAYP 10 CKIATHOT KOMOIHAIIT
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Tpaaulliid, IPOrpaMHUX HACTAHOB 1 TAKTUKHU BEJEHHS MPAKTUYHOI JISJIBHOCTI, SKi
CYKYITHO CIpPHUSIOTH (OPMYBaHHIO Ta peali3allii CTpaTeriyHOro Kypcy PpO3BUTKY
oprasi3artii.

Crparteriuyde ympaBlliHHA JIOJACBKAMHU pecypcaMmu oprauizaiii GpopmyeThscs sK
HOBHIl €Tam pPO3BUTKY YHIPABIiHHS MEPCOHANIOM 13 ypaxyBaHHSAM JaJEKOTJISTHOTO
MPOTHO3Y 11 MaiOyTHHOT'0, HA OCHOBI SIKOTO, a HE HAaBIMAKH, 3/IIMCHIOIOTHCS aKTyasIbHI
YIOPaBIiHCHKI Jii.

CyTHICTh CTpPATETiYHOIO YOpPaBIIHHS JIIOJICBKUMH pecypcaMu opraHizarii
BU3HAYAETHCS SIK KOMIIEKCHHUM MIAX1]] 10 YIPaBIIiHHS MEPCOHATIOM, CIIPSIMOBAaHUMN Ha
PO3BUTOK 1 peali3allil0 KOMIETEHIIM, HEOOXIMHUX [Jisi 3a0e3MeUeHHs] CTIMKUX

KOHKYPEHTHHUX IepeBar opraHizailii Ta JOCSITHEHHS 11 CTpaTeT1yHuX IJICH.
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VYIIPABJIIHHA TOBAPHO-MATEPIAJIBHUMU 3AITACAMUA
CIUIbCBKOI'OCITOJAPCBKUX TINAITPUEMCTB

binyxa O.B., 3000y6au suwoi oceimu cmynensi 0okmopa ginocoii 3i cneyianoHocmi
«Menedocmenmy, Hayionanvuuii yHigepcumem 6iopecypcis i npupoooKOpUCHYEaAHHS.
Ykpainu, m. Kuig

Hayxoesuii kepisnux: I'aspuw O.M., kanouoam eKOHOMIUHUX HAYK, OOYEeHmM, OOYEeHM

kagedpu menedscmenmy in. npod. M. C. 3asadcvrozo, Hayionansnuii ynisepcumem

biopecypcie i npupoookopucmysauns Yxpainu, m. Kuis

EdexTuBHe ympaBmiHHS TOBapHO-MaTepialbHUMHU 3amacaMu € HaJ3BUYAHO
B)KJIMBOIO CKJIQJIOBOIO YCHIIIHOI ISUTBHOCTI CLIILCHKOTOCTIOIAPCHKUX TAMPUEMCTRA.
3araJibHOBIZIOMO, 1[0 TOBapHO-MaTepiajibHI 3aMacd € OCHOBOK OyIb-SIKOTO
BUPOOHMIITBA, 1 CUTBCHKE TOCTIOAAPCTBO HE BUHATOK. ONTUMI3AIIIS YIPABTIHHS [TUMU

3amacaMy MOKE BIUIMBAaTH Ha KOHKYPEHTOCHPOMOXKHICTh CLIbCHKOTOCIOAAPCHKUX
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HiAOPUEMCTB, IXHIO NPUOYTKOBICTh, @ TaKOX 3IIMCHIOBAaTH IEBHUM BIUIMB Ha
JTOBKLLIA [2].

[IpoTsiroM CBOTrO >KUTTEBOTO IMKIY CUICHKOTOCIONAPCHKI MiANPUEMCTBA
31IITOBXYIOTHCS 3 YHIKAIBHUMHU BUKIMKAMU B YIIPaBIIiHHI 3al1acaMu 4epe3 Ce30HHICTh
BUPOOHUIITBA, 3aJICKHICTh BIJ] MPUPOJAHUX YUHHHKIB, TEPMIHOBICTb OOPOOKHU
CLITBCBKOTOCIIONIAPCHKOT  MPOAYKINT Ta HEOOXIAHICTh 3a0e3nedeHHs CTIHKOCTI
nocrayanb Ha puHOK [1]. IlpaBuibHe ympaBiiHHS 3amacamMy JOTOMAara€ 3HU3HUTU
BUTPATU Ha 30epiraHHs, MIHIMI3yBaTH PHU3UKU, MIJIBUIIUTH SAKICTh MPOAYKIIi Ta
3a0€3MeUnTH 3310BOJICHHS TOTPEO KITIEHTIB.

B cyuvacHmii mnepion uudpoBoi TpaHchopmallli, YIpaBIiHHA TOBAapHO-
MaTepialbHUMH 3aracamMy CTa€ OUTbII CKJIQJHUM 1 BOJHOYAC JOCTYITHUM 3aBISKU
HOBUM TEXHOJIOT1SIM Ta METOAAM aHalizy AaHuX. [HpopmaliliHi CHCTEeMH, IITYYHHMI
IHTEJIGKT Ta 1HIII HOBAIlli MalOTh 3HAYHUM BIUIMB HA ONTUMI3AIlI0 IIPOIIECIB
yIPaBIJIiHHS 3allaCaMU B arpapHOMY CEKTOPI.

VY xoxai mociipKeHHsT BCTAHOBJICHO, 1110 OCHOBHUMH acleKTaMu B yIIpaBJliHHI
3amacaMH € HacTyIHi [3]:

1. BaxxnuBicTh onTuMmizalii 3amaciB: e€(QeKTUBHE YNpaBIiHHA TOBapHO-
MarepiaJlbHUMHU  3amacaMd  Mae€  NOpAMHA  BIUIMB  Ha  OPUOYTKOBICTH
CUIbCHKOTOCTIONIAPCHKUX ~ MANPUEMCTB. BipHe OanancyBaHHS 0OCSTIB 3amaciB
J0TIOMArae 3HMKyBaTH BUTPATH Ta 3a0€3MeYyBaTH CTIMKICTh BUPOOHUIITBA.

2. BuiuB mpupoJHMX UYMHHMKIB Ha YNPaBIIHHS 3amacaMu: ClIbChKe
rOCIOJapCTBO MIAMOPSAKOBAHE TMPUPOJHUM YMOBAaM Ta CE30HHUM KOJUBAHHSM.
JlocmiKeHHs CB11YaTh, 1110 €()eKTUBHE YNPABIIIHHS 3aMlacaMy MOBUHHO BPaXxOBYBaTU
111 Bapialii Ta ryKaTH CIIOCOOM aJianTaiiii 10 HUX.

3. Ponb iHbopMalliitHUX TEXHOJIOT1H: BUKOPUCTAHHS Cy4yaCcHUX 1H(hOpMaIiiHUX
CUCTEM, aHAJITUKU JaHUX Ta ITYYHOTO 1HTEJIEKTY JTO3BOJISIE€ MOKPAIIUTH TOYHICTh
MIPOTHO3YBAHHS TIOMHTY, 3MEHIIIUTH BUTPATH HA 30epiraHHs Ta 3a0€3MeYuTH OiIbII

e(eKTUBHE YNPABITIHHS 3allaCaMH.
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4. 3eneHl NMPaKTUKKU YNPABIIHHA 3amacamM: 3pOCTaroya yBara JI0 CTajoCTl Ta
EKOJIOTIYHUX AaCIMEKTIB BUMAara€ po3risifaTH aJbTEPHATHBHI METOAM 3MEHIICHHS
BIUIMBY YNPABJIiHHS 3allacCaMH HAa HaBKOJIMILIHE CEPEOBHUILIE.

5. CydacHi miIxoaud A0 ONTHMI3allii CHUCTEMH YIPaBIIHHS: HEOOXiTHICTh
pPO3pOOKM HOBUX CTpaTerii Ta METOJIB YIpaBIiHHS 3amacaMu, sKi BPaxOBYIOThH
Cy4YacHI BUKJIMKHU Ta MOKIIUBOCTI

Ha ocHOBI aHami3y BCiX acleKTiB, MOKHa C(HOPMYITIOBATH HACTYITHI MOXKJIUBI
HEPCIIEKTUBU yIpaBIIiHHSA TOBapHO-MaTepiaJIbHUMU 3aracaMu
CLIIBCBKOTOCIIOAPCHKUX MANMPUEMCTB [3]:

- EpexTuBHE yIpaBiiHHSA TOBAapHO-MAaTEPIAIbBHUMH 3allacaMUd € KIOYOBUM
YUHHUKOM I 3a0€3MEYEeHHs YCIHIIIHOCTI CLIbCHKOTOCHOAAPChKUX MIANPUEMCTB.
BoHo BIiMBae Ha MpUOYTKOBICTh, IKICTh BAPOOHUIITBA Ta KOHKYPEHTOCIIPOMOKHICTh
1PUEMCTB.

- [IpaBuibHE MPOrHO3YBAHHS MOMUTY Ha CLIBCHKOTOCIIOAAPCHKY MPOAYKLIIO €
BUpILIATBHUM /U1 3a0€31€4eHHs BINOBIAHUX PIBHIB 3aaciB Ta BIOJOOAHb KIIIEHTIB.

- YrpaBiiHHA 3amacamMy TMOBHHHO OYTH THYYKHM, II00 aganTyBaTHCS [0
CE30HHUX KOJIMBaHb Ta PU3HKIB, MMOB'A3aHUX 13 BILTABOM MPHUPOAHIX YAHHUKIB.

- AKTyalbHICTh MHTaHHSA 3€JIEHUX TPAKTUK BUMAara€ BIPOBAKEHHS
€KOJIOT1YHO-B3a€MOTIOB ’ SI3aHUX MIIXO/IB J0 YIPABIIIHHS 3aMacaMHu.

TakuMm YWMHOM, BapTO NIAKPECIUTH, IO €(PEKTUBHE YIPABIIHHS TOBApPHO-
MaTepiaJIbHUMHU 3allacaMu € KJIOYOBHM YHMHHHMKOM IS JOCSTHEHHS CTaOlIbHOCTI,
KOHKYPEHTOCIIPOMOXXHOCTI Ta  YCIIIIHOI  JISUTBHOCTI  CLIBCHKOTOCIIOAAPCHKUX
mianpueMcTB. Peanizanis peKoMeHaalii MoXe JOMOMOITH MOKPAIIUTH YIpPaBIIIHHS
3amacaMu Ta MIABUIIUTH €(EKTHUBHICTh TOCIOAAPCHKOT ISIIBHOCTI MIANPUEMCTB
arpapHoi cepu.
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3. Craguix JI. I. OOmik 3amaciB B CUIbCBKOTOCHOJApCHKUX TMiAnpueMcTBax. ExoHOMIKa Ta
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POJIb JUPKUTAJIIBALIL Y PO3BUTKY HIJIIPUEMCTBA

I'puwko B. C., 3000y6au nepuioco (baxanaspcbkoeo) pieHs euujoi oceimu,
Hayionanvnuu ynieepcumem 6iopecypcie i npupoooxkopucmysanus Ykpainu, Kuis
Jooépiecoka M. B., cmapwuii suknaoau kageopu meHeoncmenmy

im. npogh. M. C. 3a6adcvkozo, kanoudam eKoHOMIUHUX HAVK

VY rnobanpHOMY 1H(GOPMAIIMHOMY CYCIUIBCTBI, HA Cy4aCHOMY €Talll PO3BUTKY,
AKTUBHO (POPMYETHCS HOBHI €KOHOMIYHMI ycTpid — HU(POBUA. Y CBITI aKTHUBHO
BUKOPUCTOBYIOTHCSI TIEpeBaru AWJDKUTANI3allli, OCHOBOIO SKOi € iHdopmaris, o
MIPE/ICTABIISIE B MEXKaX Cy0’€KTa TOCIOAAapIOBaHHsA (POpMY HEMaTEPlaIbHOIO aKTHUBY.
Jumxuranizaiiss akTUBHO JOJIYYAa€ThCS 0 €KOHOMIYHHMX MPOLECIB, 1HQOpMaLiiiHi
TEXHOJIOT1i MPOHUKAIOTh B yC1 cepu MIsIBHOCTI. Y JOBTOCTPOKOBIM MEPCIIEKTUBI
TUKATAII3ALS 3a]]a€ BEKTOP, 3a AKUM OYyIyTh PO3BHBATUCS €KOHOMIYHI CHCTEMH
MIKpO-, M€30- Ta MakpopiBHIB. ToO0TO, AWUIKUTATI3AII0 MOXXHA BU3HAYUTH, SK
Cy4YaCHUI IHHOBALIIMHUI €Tar eKOHOMIYHOTO PO3BUTKY, B OCHOBI, IKOTO 3HAXOIUTHCS
iHTerpauist Qpi3MYHUX Ta HUPPOBUX pecypciB y cpepl BUPOOHULTBA, PO3MOJALTY Ta
CIIO’KMBaHHS, B €EKOHOMIII Ta CycHiabcTBl [1].

VY cyyacHHUX yMOBax €KOHOMiKa YKpaiHH XapaKTepU3YEThCs, SK PUHKOBA
€KOHOMIKa, 10 pO3BUBAEThCI. [Iporiec pO3BUTKY BITYM3HSIHOI EKOHOMIKU
3MIMCHIOETHCS TapajieibHO 31 3MIHAMU, IO BiOYBAIOTHCS Y CBITOBIM €KOHOMIII, i
OXOIUIIOE €Tanu PO3BUTKY MOCTIHAYCTPIaJbHOI E€KOHOMIKM, €KOHOMIKH CTajoro
PO3BUTKY Ta IM(poBoi ekoHOMIKH. 30KpeMa, B YKpaiHi 3aTBepkeHa «KoHmenis
PO3BUTKY HUPPOBUX KOMIIETEHTHOCTEH» [2], OCHOBHOIO METOIO, SIKOi € BU3HAUYCHHS
NPIOPUTETHUX HAMPSAMIB 1 OCHOBHHUX 3aBJaHb 13 MUTaHb PO3BUTKY IIU(POBUX HABUUOK
Ta TUOPOBUX KOMIETEHTHOCTEH, MIABHUINCHHS pPiBHA IUGPOBOI TPaMOTHOCTI
HACeJIeHHs, 30KpeMa, Mpare3laTHuX ocid, TrpoMaasH  MOXWJIOro  BIKY,
Majo3abe3rneueHux ciMe, 0ci0 3 IHBAIITHICTIO, 1HIIIUX BPA3IUBUX TPYI HACEJICHHS, B
yMOBax PO3BUTKY IU(PPOBOT EKOHOMIKH Ta IIU(POBOTo CycnuibcTBa. Peamizartis qanoi

Konneniii nepenbayena Ha niepiof a0 2025 poky.
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BusHayeHo, 110 akTyaJbHICTh MHUTaHb, IOB’SI3aHUX 3 OCOOJMBOCTIMHU
yhOpaBiiHHSA Oi3HEC-TpoIlecaMH MiAIPUEMCTBA B yMOBax AMJDKUTamI3aIlii HaOyBae
0CcoOJIMBOro 3HaUYCHHS. BuHNKae HEOOX1IHICTh OpraHi3allii JIsJIbHOCTI MiAIPUEMCTBA
3 ypaxyBaHHSIM OCOOJMBOCTEN MEpexoAy Ha HOBI MPUHLMUIHU HU(POBOI €KOHOMIKH,
MPOTHO3YBAaHHS MOXKJIMBHX CYIYTHIX MpoOJieM, a TaKoX pO3pOOKH pillleHb Ta
IPOMO3UIIIA IIOA0 MiHIMI3allll HEraTUBHMX HACIIJKIB Ta IOCHUJIEHHS OCHOBHOTO
pe3ynbTaTy AiSTTLHOCTI HAMPUEMCTBA.

[Mono 3aBmaHb, 1O CTOATH MEpeid YIPaBIiHHSAM MIJIPUEMCTBOM B YMOBax
JTUJDKUTATI3a10i1, BIIHOCATh HACTYIIHI:

- 3M1Ha O13HEC-TIPOLIECIB KOMITIaHIi Ha OCHOBI Cy4aCHUX LU(PPOBUX TEXHOJIOT1H;

- MATPUMKA BUCOKOTO PiBHS 3HAHb MEHEPKMEHTY MiANMPUEMCTB Ta (axiBIliB y
rajiy3i CydacCHUX T€XHOJIOT1i;

- MATPUMKA «BUCOKOTO CTYIIEHIO TOTOBHOCTI JI0 3M1H Ta BUKJIMKIB 30BHIITHHOTO
cepenoBuiay [3].

BcranoBneno, mio aumpKdTamizaiis  3a0e3nedyye  miAIpPUEMCTBAM  Taki
KOHKYPEHTH1 TepeBaru, siK: HaJaHHs JOJATKOBOi IIHHOCTI TOBapy 4Yepe3 SKICHUN
CEpBIC; BUCOKHUH PIBEHB 3B’A3KY 3 KJIIIEHTAMU Ta LUJILOBOIO ayJAUTOPIEIO; MiABUIICHHS
IM1JIDKY KOMIIaHii 3a JOMOMOTO0 IIBHUAKOT KOMYHIKAIIi 3 KJI1€HTaMH; 3HUKEHHS 1[1HU
3a JIOTIOMOTOI0 aBTOMaTH3allii mporeciB Ta omnudpoByBaHHS OI3HEC TMPOIIECIB;
MPO30PICTh BHYTPIIIHIX Ta 30BHINIHIX TMPOLECIB MIAMPUEMCTBA; MiABUILICHHS
JIOSITBHOCTI KITIEHTIB [4].

[limBomsiuMm MIACYMKH 3a3HA4yMMO, [0 JUDKUTAII3aIlis BUMarae Bij
MEHE/DKMEHTY TIANPHEMCTB PO3B’SI3aHHS CKIAQTHUX 3aBJaHb 3a0€3MCUYCHHS
KOHKYPEHTOCTIPOMOXKHOCTI, SIK Ha BITYM3HSAHOMY, TaK 1 Ta MDKHApOIHOMY PHUHKaX.
HuHi cknagHo ysSBUTH [JIsUIBHICTH MIANPUEMCTBA O€3 3aCTOCYBaHHSA CYy4YacHUX
iHQOpMAIIHHUX TEXHOJIOTIM, BJOCKOHAJIGHHS BHUPOOHUYOI Ta YIPaBIIHCHKOI
TISTIBHOCTI TIANpHEMCTBA. Y mpolieci IioOamizarii Ta 1HTerpamii €KOHOMIKH B
u(GpOBUN MPOCTIp BIPOBAIKEHHSI CyYaCHMX 1HHOBAI[IMHUX TEXHOJOTIA € IIEBUM

MEXaHI3MOM Yy peasti3allii MO3UTUBHUX 3MiH, 110 JT03BOJIUThH BIIKPUTH HOBI TOPU30HTU
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Jl IIoAaJIbIIoro pPO3BUTKY HiI[HpI/I€MCTBa. Came TOMY, IIUTAHHA az[anTaui'l' Ta

YHOpaBIiHHS TIANPUEMCTBAMH B YMOBaX AUKUTANI3AI] € HAA3BUYAIHO aKTyalbHUM.
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TOBAPHA TIOJITUKA IIJAIIPUEMCTBA TA IIPOBJIEMU 1T ©OPMYBAHHS

TI'yneeama O.P., 3006y6au nepuio2o (6akaiagpcvko2o) pieHsa 8uwoi 0c8imu cneyiaibHoCmi
«Menedocmenmy, Hayionanvuuii yHigepcumem 6iopecypcis i npupoooKOpUCHYEaAHHS.
Ykpainu, m. Kuis

Hayxoeuii kepisnux: I'aspuw O.M., kanouoam eKOHOMIUHUX HAYK, OOYeHm, OOYeHMm
kagedpu menedscmenmy in. npod. M. C. 3asadcvrozo, Hayionanonuii ynisepcumem
biopecypcie i npupodoxkopucmysanus Yxpainu, m. Kuig

HaykoBo-TexHIUYHU TPOTPEC T03BOJIUB CYCHUIHCTBY IMEPEUTH HA HOBHUI PiBEHb
€KOHOMIYHOTO pPO3BUTKY. PazoMm 3 TUM, HIBUIKICTH TaKOTO PO3BUTKY MpHU3BeENa 10
NEepPeHaCUYeHHs] PUHKY MpakTU4HO B Yycix cdepax. Kpim 30iiabI1eHHS 0O0CATIB
BUPOOHHUIITBA, 1€ MPOLIEC BUKIIMKAB 3pOCTAaHHS KUJIBKICHOTO 1 IKICHOTO HAallOBHEHHS
— pO3MIpH ACOPTUMEHTY TOBApiB BUPOCIH B COTHI 1 TUCAY1 pas3iB, 10, B CBOIO YEPTY,
BUKJIMKAJIO TpaHcopMalliro Ta/abo TOsIBY pPI3HMX METOMIB peajizaiii TOoBapiB,
3aCTOCYBaHHS 1HHOBAIIMHUX TMIIXOMIB IIOJA0 MacOBOTO HaJaHHS iH(opmalii mpo
TOBap, KOXKHUN HOBUM IUIKWTAI-BHUHAX1] MEPETBOPIOBABCS B IIATGOPMY JUIs
peKJIaMu 1 mpoJaxy [2].

JisnpHICTh OyIb-KOTO MiANPUEMCTBA € €(DEeKTUBHOIO 32 YMOBH, 1110 BUPOOJIEH]
HUM TOBapu abo HaJaHi MOCIYTH KOPUCTYIOTHCS MOMUTOM Ha PUHKY, a 3aJ0BOJICHHS
noTped CHOXKMBAUIB LUISIXOM KYIIIBIII TOBapY YM MOCIYTHM NPUHOCUTH MIJIPUEMCTBY

npuOyToOK. 3 TOYKH 30py MAapKETUHTy, TOBap — 1€ Halip MarepiaibHUX 1
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HEMaTepiabHUX XapaKTEPUCTUK, 3alpONOHOBAHUX IS 3aJI0BOJICHHS MOTped
CHOKMBAYiB 1 HaJaHHS OYIKyBaHUX IepeBar SK CHOKKMBayaM, TaK 1 BUPOOHHKAM
ToBapiB. 151 BUpOOHUKIB TOBAPiB BUT0/1a B1JI X MPOAaXKy O3HAYA€E OTPUMAHHS JI0XOTY
Ta npuOyTKy. [ croXkuBadiB TOBapiB — 1€ CYKYITHICTh BIACTUBOCTEH, SKI MOXYTh
3aJI0BOJILHUTH TIEBHI TOTpedu [1].

Sk 3a3nauae Paiiko JI. B. ta lllunynina FO. C., ToBapHa nmomiTuka — 11¢ KOMILJIEKC
3ax0/liB, CIPAMOBAaHUX Ha cTpaTeriyHe (popmMyBaHHA ¥ MIATPUMKY ONTHMAaJIbLHOTO
ACOPTHMEHTY TOBApIB 3 ypaxyBaHHSM MOCTIHOTO BUBYEHHS KOH IOHKTYpPU PUHKY [4].

CyTHICTh TOBapHOI MOJITUKU TOJIATAE Y BUSHAUCHHI  PO3BUTKY ONTUMATIbHOL
CTPYKTypH BHUPOOJEHUX 1 peali30BaHUX TOBapiB Ha OCHOBI MOTOYHUX 1
JIOBrOCTPOKOBUX IIUJIEH MiANpueMcTBa. ToBapHa MOJIITUKA MAIPUEMCTBA Tiependadae
YIpaBIiHHSA TOBAPHOIO HOMEHKIIATYpOIO, TOBAPHUM aCOPTHMEHTOM Ta 0€31M0cepeTHRO
OKpEMHUMHU ToBapamu [3].

ToBapHa moJiTUKA MANPUEMCTBA Mepeadadae BUPIIICHHS] HACTYITHUX 3aBaHb:
dbopMyBaHHS TOBApHOTO ACOPTUMEHTY Ta YIMPAaBIIHHS HHUM, BHW3HAYCHHS PIBHSA
KOHKYPEHTOCTIPOMOKHOCTI TOBapiB 1 MIATPUMKA iX KOHKYPEHTO3JaTHOCTI MPOTITOM
YChOT'O KUTTEBOTO LIUKITY; pO3pOOJIEHHS TOBAPIB, SIKI BIANOBIAAIOTh BUMOTAM PHUHKY;
3a0e3ne4eHHs] BIANOBIAHOCTI TOBapiB BHUMOTaM PUHKOBUX CETMEHTIB (L[LIIbOBOIO
PUHKY); PO3pOOJICHHS Ta peaii3aifisi CTpaTerii MakyBaHHS Ta MapKyBaHHS,
MepepoaKHE 1 MICISANPOIaKHE 00CTyrOBYBaHHS TOBApIB.

VY xoxai JochiKeHHs BCTAHOBJICHO, 10 Ha CHOTOJHINIHIN JIEHb ICHYIOTh TaKl
OCHOBHI Mpo6sieMu (PopMyBaHHS TOBAPHOI MO THKH:

1) 3abe3neueHHs HaleKHOTO piBHSA sIKOCTI ToBapiB. g 80% mokymiliB SKICTh
CTajla BaXJWBIMIOW 3a IiHy. B VYkpaini ceprudikaiis ToBapiB 3H1HCHIOETHCA
perioHaIbHUMM OpraHamMu cepTudikaiii, ajge, Ha >Xajlb, 0araTo MIAMPUEMCTB,
MOKJIAJal0YMCh Ha HEJAOCTATHIO MOIH(OPMOBAHICTH CIIOKHBAYIB Ta HEJOCKOHAIICTD
3aKOHOJIAaBCTBA, YACTO HEXTYIOTh MOPAIBHUMU TMPUHIUMIAMHA Ta BUIYCKAIOThH
HU3BKOSKICHI TOBAapW Ta Taki, sIKI HE BIJMOBIIaIOTh 3a3HAYEHOMY Ha HUX CKJal.
Takum yuHOM, MOYKHA TIOMITUTH 3arajibHE MOTIPIIEHHS SKOCT1 TOBAPIB.

2) ¢opMyBaHHS ONTUMAJIBHOIO TOBAPHOTO aCOPTUMEHTY. DOpMyBaHHS
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ACOPTUMEHTY MOKE 31MCHIOBATHCS PI3HUMH METOJaMH, 3aJIe’KHO BiJI MaciiTaliB
MpoJlaxxy Ta crenudikd ToBapiB, IO BHUIMYCKAIOTHCS. KpuTepiemM onmTHManbHOCTI
TOBApHOTO AaCOPTUMEHTY € MaKCUMaJlbHE 3aJI0BOJICHHS NOTpeO MOKYMIIB MpU
HaNOUIbII e()EeKTUBHOMY BHKOPMCTaHHI PECypCiB MiANPHUEMCTBA Jii BUTOTOBJICHHS
TOBapy 3 HU3bKUMH BUTPATaMH, 110 B CBOIO YEPTy HE JIa€ MOXJIMBOCTI COPMYyBATH
ONTUMAJIbHUN TOBapHUUA ACOPTUMEHT Yy 3B’SA3KY 3 HEOOXIAHICTIO 3HAYHOI YaCTHHHU
BUTpAT.

3) cTBOpEeHHS 1 BUPOOHUIITBO HOBUX TOBapiB 1 Mocayr. ['0JI0BHOIO MpoOIeMOI0
YKpaiHChKOTO BUPOOHHUKA € BIICYTHICTh MPOAYKIII 3 YHIKaIbHUMHU BIIACTUBOCTSAMH.
Sk npaBuiio, OUIBIIICTh TOBAPHUX JIIHIM MOBTOPIOIOTH 1ICHYIOUI SIK 32 ACOPTUMEHTOM,
Tak 1 3a CIOKMBYMMH BiacTUBOCTAMU. Lle moB's3aHo, mepi 3a Bce, 3 MOPAJIbHUM 1
(G13MYHUM  CTapiHHSAM OOJaJHaHHS, HEPO3BUHEHICTIO CHUPOBHHHHMX pHHKIB 1
HEJOCTAaTHIM HAAXOHKEHHSIM 1HBECTHIH.

4) mosuiioHyBaHHA ToBapiB. B VYkpaiHi MoXHa BUAUIMTH Taki MpoOJeMU
MO3WLIIOHYBAaHHA:  HEJOIMO3MIIIOHYBAaHHS;  3BEPXIIO3UILIIOHYBAaHHSA,  HaJAMIpHE
3aXOIJICHHS HOBUMHM TOBapaMmHu, sIKi MO3HMIIIOHYIOTHCS Ha OJHY IJIBOBY KaTEropiro 3
TOBapaMHM, sIKI BUITYCKAlOThCS; TMpoOJieMa MO3UIIIOHYBaHHS OpeHja; HempojaymMaHa
MOJIITHKA NO3UI[I0HYBaHHSI KOPOTKOCTPOKOBUX OpEH/IB.

5) ynpaBIliHHS KUTTEBUM LMKJIOM ToBapy. CiiiJl 3a3HAYMTH, 110 JJIs1 O1IBIIOCTI
TOBApIB CHOCTEPIraeThbCsl TEHACHIIIS 10 3HAYHOTO CKOPOYEHHS >KUTTEBOTO ITUKITY.
OTxe, came aHalli3 >KUTTEBOTO IUKIIY TOBAPIB JT0O3BOJISIE BHOCUTH 3MiHU B TIPOIIEC
¢bopMyBaHHS TOBApHOIi, I[IHOBOI Ta 30yTOBO1 MOJIITHKH, 110, B CBOIO YEpry, BIUNIMBAE HA
XapakTep 1 JOBrOBIYHICTh JKUTTEBOTO LIUKITY TOBAPIB.

6) HamaHHs sKicHOro cepBicy. Cporoani 0arato BUPOOHUKIB MPOMOHYIOTH
MIUPOKUIA BUOIp OJTHAKOBUX TOBAPIB 1 HABITh MPUOJIU3HO 32 OTHAKOBUMHU LIIHAMH, TOMY
BUPOOHMKM MOXYTh KOHKYPYBaTH 3a PaxyHOK Kpamoi sKOCTi a00 MIMPIIOro
oOciyroByBaHHs. [lOCTiiiHMII MOHITOPUHT TOTPeO CHOXHUBAdiB, MOCIYT, IO
NPOIMOHYIOTHCS KOHKYPEHTAMH, CIIBBIAHOLIEHHSM NpUOYTKIB Ta BapTOCTI CEpBICY
J01oMoxke chopMyBaTH e(peKTHUBHY Ta SIKICHY CUCTEMY 00OCITyrOBYBaHHS.

TakuM 4YMHOM, OCKOHAJIO PO3poO0JieHAa Ta pealli30oBaHa TOBAapHA IMOJITHKA
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HIANPUEMCTBA  3a0e3leuye  ONTUMI3AIlI0  IOCTIHMHOTO OHOBJICHHS TOBApHOTO
ACOPTHUMEHTY, OPIEHTYE Ha 3arajbHUI CTaH M1 Ha MiJMPUEMCTBI, pearylodu Ha pi3Hi
KPU30BI YMOBH TOCHOJIAPIOBaHHS, CIPHUSE CBOEYACHOMY KOPWUTYBAHHIO il iAo
VHUKHEHHS KPU30BUX CTaHIB. besnepepBHE OHOBIEHHS TOBApHOI MOJITHKU Ja€
MO>KJTUBICTH MIANPUEMCTBY CTBOPIOBATH KOHKYPEHTOCIPOMOJKHI TOBapH, pO3BUBATU
OHJIAMH-TIPOJIaXK1, 3aliMaTHCS PO3BUTKOM IMIIDKY OpEeHAy Ta BHBYATH ITOBEIIHKY
CTOKMBAYIB, 110 B JIOBMOCTPOKOBIM MEPCIEKTHBI JO3BOJIUTH MIANPUEMCTBY YCIIIITHO

PO3BUBATHCS Ta OTPUMYBATH MPUOYTOK.
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HAITPAMMU IIIABUITEHHA KOHKYPEHTOCITPOMOXKHOCTI
CIUIbCBKOI'OCITOJAPCBKUX IIIAITPUEMCTB

Jimxkiscokuii A.B., 3000y6au opyeoeo (macicmepcvko2o) pieus euuyoi oceimu
cneyianvrocmi «Menedscmenmy, Hayionanovnuii yHigepcumem 6iopecypcis i
npupoookopucmyeanns Yxpainu, m. Kuis

Hayxosuii kepisnux: I'ocyna O.I1., kanouoam eKOHOMIYHUX HAYK, OOYeHMm, OOYeHm
kagedpu menedscmenmy in. npod. M. C. 3asadcvrozo, Hayionansnuii ynisepcumem
biopecypcie i npupoookopucmysauns Yxpainu, m. Kuis

Y cydacHHMX yMOBaxX TOCHOJIapIOBaHHS KOXHE ClIbCHhKOTOCIIOAApChKe
MIIIPUEMCTBO HAMara€ThCsl 3alHSATH BUTIIHY PUHKOBY HINIy, BTPUMATH TO3MIIIi
AKOMOTa JIOBIIE Ta IMOCTYNOBO CTaTH JIJEPOM CepeJl IHIIUX TOBAPOBUPOOHUKIB,
BUKOPUCTOBYIOYHM CBOi KOHKYpPEHTHI mepeBaru. OgHaK Kpu3a B arpapHOMY CEKTOpi

exkoHoMmikn, COVID-19 1 BiliHa B VYKpaiHi HEraTMBHO TO3HAYWJINCHh Ha
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KOHKYPEHTOCTIPOMOXKHOCTI ~ rajgy3i Ta  pe3yibTaTUBHOMY  (YHKI[IOHYBaHHI
CUTbCHKOTOCTIOAAPCHKUX MIAMPUEMCTB. Y TaKUX CKIQAHUX YyMOBax TOJOBHUM
3aBAAHHSAM  JJI1  CUIbCHKOTOCIOAAPChKUX  MIJNPUEMCTB €  3a0e3MeUeHHS
KOHKYPEHTOCTIPOMOXKHOCTI Ta JOCHIDKEHHS HAMpsSMiB MO0 MOMKIUBOCTEH ii
TT1IBUIIICHHS.

Y  BITUM3HSHIM 1  CBITOBIH  €KOHOMIYHIM  JiTepaTypi  PO3KPUTO
HAWPI3HOMAHITHINI MIAXOAWM MIOA0 3 sCyBaHHS CyTi Ta Je(iHilii MOHATTA
«KOHKYPEHTOCIIPOMOXKHICTh iAIPUEMCTBAY. Kprouxona XK. B. po3risiiae
KOHKYPEHTOCTIPOMOKHICTh arpapHuX MIJIPUEMCTB «SIK CHCTEMY XapaKTEPUCTHUK
arpapHoOro MiAIPUEMCTBA, SIKI BU3HAYAIOTh MOTO MOTEHIIINHI MOXKJIIMBOCTI HA PUHKY
CUIbCHKOTOCIIOAAPChKOI  MPOAYKIIT Ta MOCIYr, MOXJIMUBICTE  €()EKTUBHOIO
BUKOPUCTAHHS 3€MEJbHUX, TPYAOBHUX 1 ()IHAHCOBUX PECYPCIB Ta MPHUCTOCYBAHHS 10
HOBHUX YMOB rocmnojaptoBanus» [3]. Ha aymxy M. M. Manika Ta O. A. Hyx#noi
«KOHKYPEHTOCIPOMOKHICTh CLUIbCHKOTOCTIOAAPCHKUX MIJMPUEMCTB — L€ 3JaTHICTb
Cy0’€KTIB €KOHOMIYHOI AISUIBHOCTI arpapHoi cepr MPUCTOCOBYBATHCH 10 HOBHX
YMOB TOCIIOZapIOBaHHs, BUKOPUCTOBYBATH CBOI KOHKYPEHTHI IIEpEeBaru 1 mepemararu
B KOHKYPEHTHIA OOpOThO1 Ha pUHKAX CLIbCHKOIOCMOAAPCHKOI MPOAYKIIi Ta MOCIHYT,
MaKCUMaJlbHO €(EKTUBHO BUKOPUCTOBYBATH 3E€MEIIbHI PECYPCH, SIKOMOTa MOBHIIIE
3aJI0BOJIBHAITH TOTPEOM TOKYIIA IIJISXOM aHali3y CTPYKTYpPH PHHKY 1 THYYKO
pearyBaTH Ha 3MiHY HOro KOH IOHKTYpm» [4].

Ha  dopmyBaHHS ~ KOHKYPEHTOCIPOMOXKHOCTI  CLIBCHKOTOCTIOAAPCHKUX
MIPUEMCTB BIUIMBAE BEJIMKA KUIBKICTh YUHHUKIB BHYTPIIIHHOTO Ta 30BHIIIHHOTO
CEpelOBHUILA, TOMY HIJBULIEHHS KOHKYPEHTOCIPOMOKHOCTI € MPOLIECOM 3MiH, SIKUN
noTpeOy€e MI€BOTO YIPaBIIHHSA Ta CTPATETIYHOTO MIAXOAYy M0 BCIX OpraHizamiiHuX
CKJIaJIOBUX YaCTHH, TaKUX SK KaJpu, 3aWHATICTh, KBaliikallis, TEXHOJOTi,
MIPOJIYKIlisl, pUHKHU 30yTy. BapTo 3a3HaunTH, 1110 3M1HCHEHHS aHATI3y Ta OIIHIOBAHHS
PiBHSI KOHKYPEHTOCTIPOMOKHOCTI MIAMPUEMCTBA HEOOX1HI Ha BCIX €Tamax pPO3BHUTKY
nianpuemMcTia [1].

HeoOximuuM € po3pobiieHHS e(eKTHBHUX MEXaHI3MIB 1 3aXxofdiB, Kl

CHPUATUMYTh MiABUIICHHIO PIBHA KOHKYPEHTOCIPOMOKHOCTI 3a/1J1 3MILHEHHS CBOiX
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KOHKYPEHTHHUX MO3UIIHA Ha pUHKY. KepiBHUKHU CLIIbCHKOTOCIOJAPCHKUX MMIIIPUEMCTB
MaloTh YCBIJIOMJIIOBaTH HEOOXIAHICTh MOOYIOBU TAaKOi CUCTEMH YIIPaBIIHHSI, sSKa O
JaBajla 3MOTY B yMOBax HECTaOLIBHOCTI 3a0e3MeUMTH HaJICKHUN PIBEHBb
KOHKYPEHTOCTIPOMOKHOCTI, TIABUIIUTH PIBEHh PEHTAOCITHHOCTI Ta 3MIIIHATH CBOi
MO3UIlT HA PUHKY.

OmuuM 13 HAWOLIBII CKJIATHUX Ta KamTAJIOMICTKMX HAMpSMIB ITiIBUIICHHS
KOHKYPEHTOCIPOMOYKHOCTI € BITHOBJICHHS Ta 1HHOBAIL[IWHUIN PO3BUTOK BUPOOHUYOTO
MOTEHITIAJTY CUIBCHKOTOCIIOIAPCHKOTO MIAMPUEMCTBA, 1[0 BUMarae peaisallli Takux
3aX0/1B:

- (opMyBaHHSI CydacHOTO KaJpOBOTO IMOTEHIIANY CLIbCHKOTOCIIOAAPCHKOTO
H1IPUEMCTBA,;

- 3J1MCHEHHS 1HCTUTYIINHUX MEPETBOPEHB, YIOCKOHAICHHS MapKETUHIOBUX
3aX0/1B, pO3BUTOK KOOIIepallli Ta IHTerpalii, CHCTeM 30yTy;

- TEXHIKO-TEXHOJIOTIYHA MOJEpHi3alis Ta Mepexia A0 1HHOBAUIWHOI MOJenl
PO3BUTKY CUTBCHKOTOCTIOIAPCHKUX M1ITPUEMCTB;

- TMPOBEICHHS MacIITaOHUX POOIT 3 BIIHOBJICHHS BUPOOHUIITBA HA
3aHe10aHuX CUIbCHKOTOCIIOAAPCHKUX YTIAAAX, 0 30€eperiii BUpOOHUYNI MOTEHITIa.

VY CUIbCHKOTOCIOAAPCHKOMY MIANPUEMCTBI /10 TMPIOPUTETHUX HAMNPSIMIB
MJBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI HAJIKUTh pO3poO0Ka 1HHOBAIKH 1 ix
BIIPOBAXKEHHSI, 1110 3/1€01IBIIOrO MOB’ A3aHO 3 BUPOIIYBAHHIM HOBUX COPTIB POCIIHH,
BUBEJICHHSIM HOBUX TMOpIJ TBapuH, amnpoOyBaHHSM CY4YacHOI TEXHIKH, HOBHX
pecypco30epirarounx TEXHOJIOTIM, 3aCTOCYBaHHS SKHX YacTO 3MIHIOE XapaKTepHI
BJIACTUBOCTI  CIIBCHKOTOCTIOAAPCHKOI MPOAYKINi, IO BUPOONSETHCSA, ane He
MPU3BOIATH JI0 TIOSIBH HOBHMX BHJIiB MPOAYKIIii [5, 9].

OaHuM 3 TOJIOBHUX YWHHHUKIB 3a0€3MEUYEHHS KOHKYPEHTOCIPOMOMXHOCTI
CUIBCHKOTOCTIOAPCHKUX TOBapOBUPOOHUKIB € auBepcudikaiis. Bulip crparerii
nuBepcudikalli ga€ 3MOTY TIBUIUTH KOHKYPEHTOCTIPOMOKHICTh MIAMPUEMCTBA Ta
MPOAYKIIIi, 301IBIIUTH ii 30yT 3aBSKH MOBHIIIIOMY 3aJI0BOJICHHIO TOTPEO CIIOKMBAYI1B;
nepenadavae yIOCKOHAJIEHHS! CUCTEMH ONEPAaTUBHOTO, TAKTHYHOTO Ta CTPATETIYHOTO

NPOEKTYBAHHS, BUKOPHUCTAHHS CYYaCHUX MPOTPECUBHUX TEXHOJOTIH, PO3BUTOK
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1HHOBAIIIWHOT JIsUIBHOCTI; (DOpMyBaHHS €(PEKTHUBHOI MiJICUCTEMH KOHTPOJIO SKOCTI
CHUPOBMHU, MaTepiaiiB Ta TOTOBOI MPOAYKIIil; (OpMyBaHHS JIOTICTUYHOI MiACHCTEMHU
Ta MOTJMOJICHHS 1HTerpaliiHux 3B’ s3KiB [6, 7, 8]. [uBepcudikaliisi Ma€ MO3UTUBHUMN
BIUIUB, OCKUIbKHM, HANpUKIAJ, CIOHYKaHHS JI0 1HTerpauii 3 mnepepoOHUMHU
OiANPUEMCTBAMU  MIABUINYE  piBEHb  iX  3aBaHTaXXEHOCTi,  3abe3meuye
KOHKYPEHTOCTIPOMOXHICTh Ha BHYTPIIITHHOMY Ta CBITOBOMY PHHKY, & TaAKOX CIPHSE
BUPIIICHHIO MUTAHHS €KOHOMIYHOI Ta MPOJA0BOIBYOI O€3MEKH JIePKaBH.

TakuM YHWHOM, MOXXHA 3pOOMTH BHUCHOBOK, III0 peaji3allisa HarpsMiB
HiABUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI CLIBCHKOTOCHIOAAPCHKOrO MiANPUEMCTBA
JI03BOJIUTH CTBOPHUTH CIPHSTINBE CEPEIOBHILE IS PO3BUTKY Ta 3a0€3MEUNTH TUM
caMUM e(EeKTUBHICTD iX (DYHKIIOHYBaHHS.
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Hayxosuii kepisnux: Xapuenko I'.A., kanouoam eKOHOMIYHUX HAYK, OOYeHM, OOYEHM
kagedpu menedcmenmy in. npod. M. C. 3asadcvrozo, Hayionansnuii ynisepcumem
biopecypcie i npupoookopucmysauns Yxpainu, m. Kuis

Y curyamisix eKOHOMIYHOT HECTaOUIBbHOCTI Ta OOMEXKEHUX pEeCcypcCiB
MIIIPUEMCTB, BUHHUKAE CKIIQHICTh 3 TpoOjeMaMu MOTHBAaIll1 epcoHaiy. [liaxonu mo
MOTHBAIlli MOXYTh PO3PI3HATUCA B 3aJCKHOCTI BiJl CHUCTEMH CTUMYJIIOBaHHS,
3arajbHOTO YNPAaBIIHHA Ta CEeUU(]IKU AISIIBHOCTI KOHKPETHOTO MiANPUEMCTBA.

TeopernyHi KOHIIEMIIT MOTHUBAIlll HE 3aBXIU MOXYTb OyTH O€3MOCEpeIHbO
3aCTOCOBaHI B peanisax mianpueMctB. KokHe MiAIpHEMCTBO MpPAIIO€ B YHIKAIbHUX
YMOBaX Ta Ma€ BJIACHY MOJIITUKY II0JI0 CTUMYJIFOBAaHHS IepcoHainy. MeToau MoTHBalii
MOYKHA MTOJIIJIMTH Ha KisbKa rpyt [1, 2]:

1. ExOHOMIYHI METOAM, Kl BKIIIOYAIOTh B ceO€ AK MaTepiajibHI CTUMYJH, TaK 1
CaHKIIIi.

2. OpranizanifHo-aJAMiHICTPaTHBHI METOIH, K1 3aJIe)KaTh BiJI ITIIX0MY aaMiHICTpaIlii
MiIPUEMCTBA IIOAO OpraHizaiii mpail, po3MOJAUTy OOOB'SI3KIB, KOHTPOJIO Ta
yIpaBIIiHHSL.

3. CormiasbHO-TICUXOJIOTIYHI METOJIU, $KI BpPaxOBYIOTh IICHUXOJIOTIYHI AaCMEKTH
IpaIliBHUKIB Ta BILIUBAIOTh HA 1X CBIJOMICTb.

JIns 3aiydeHHs] BUCOKOKBaJIi(hIKOBAaHUX MPALIBHUKIB MiANPUEMCTBO TOBUHHO
3aCTOCOBYBaTHM TBOPYMHM MiAXiA 10 MoTHBallii. BukopucTtaHHsS HETpaaUIITHUX
METO/IIB CTa€ aKTyaJlbHUM Y CHUTyallisiX oOMexeHHX (PIHAaHCOBUX pecypciB. MoxHa
B3STH JO yBard JOCBIJ YCHIIIHMX MIDKHAPOJHHMX KOMIMAHI Ta BIPOBAAUTH Taki
HEeTpaauLiiHI MeToau MoTuBari [3, 4]:

1. Bunaropoma 3a KOHKpPETHI pe3yJbTaTH BUKOHAHHS 3aBJIaHb.

2. HaganHs MOMJIMBOCTI JOJATKOBOI OCBITH Ta IHIIUX MOKJIMBOCTEH
poQeciitHOTO PO3BUTKY 32 PaXyHOK POOOTOIABIIS.

3. CTBOpEHHS KOPIOPATUBHOIO yXY B KOJEKTHUBI.
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4. HananHs 0€3KOIITOBHOTO 200 MiJIbIOBOT0 XapuyBaHHs MpaIliBHUKAM.

BaxxnuBo BpaxoByBaTH, IO COIIAJbHO-TICUXOJIOTIYHI Ta oOpraHizaiiiHo-
aIMIHICTPATHUBHI METOJM HaWOUIbII €(QEeKTHUBHI, KOJMU BOHHM TOEIHYIOThCSA 3
€KOHOMIYHUMU METOJIAMHU.

YKpaiHCBbKUM MIAMPUEMCTBAM HAJ3BUYAHO BAXJIMBO BUKOPUCTOBYBATH
€KOHOMIYH1 MeToau MoTHBallli. PiBeHb 3apo0ITHOI IaTH, cUCTEMa IIPEMIIOBaHHS Ta
1HIITI  MartepiagbHI BUHArOpoJd € OCHOBHOK MOTHBAIIEID JUISl  ITiBUICHHS
edekTUBHOCTI Tpari mnepcoHany. IIpore B ymoBax, KOJIM MaTepiajibHI CTHUMYJIH
00ME3K€eH1, BOHU MOXKYTh BTpadyaTH CBOIO €()EKTUBHICTb.

3acoOu MoTHBAaLli Mpall NOBUHHI 3a0e3neunTd OakaHHS MpaliBHUKA OyTH
BIJITAHUM CBOEMY MIJIIPUEMCTBY, OYTH 3al1iKaBJIEHUM B KIHIICBOMY Pe3yJIbTati. SKII0
MpaliBHUK IMO3UTHBHO OI[IHIOE CBOIO NPO(DECIiHY MiSUIBHICTh HA KOHKPETHOMY
MiJIPUEMCTBI, TO BiH, SIK MPaBUJIO, MparHe OyTH KOPUCHHUM 1 CIPHUSE JIOCATHEHHIO
1[iJ1e¥ HOro IISUILHOCTI.

Ha 3a0e3nedeHHsl BiJJIaHOCTI KOHKPETHOTO MPALIBHUKA MIINPUEMCTBY
BIUIMBAIOTh TaKli YWHHHUKHU: PIBEHb 3aJI0BOJICHOCTI IIOJITHKOI TIiIIPUEMCTBA Ta
pe3yibTataMu MOro MisUTbHOCTI; PIBEHb 3aJ0BOJICHOCTI BJIAaCHHUM CTaTyCcOM B
opraHizaiii Ta TOOYJOBOIO Kap’€pH; YMNEBHEHICTh B TNEPCHEKTHUBAaX BJIACHOTO
npodeCifHOro pocTy Ta poOOTH Ha MIANMPUEMCTBI B JOBIOCTPOKOBIH IEPCHEKTHUBI,
BHUCOKHUH PIBEHb JOBIPU 0 KEPIBHUIITBA Ta KOJEr MO poOOTi. Ajie SKIIO MpaI[iBHUK
HE3aJI0BOJICHUM CBOiM TiepeOyBaHHAM Ha MIANPUEMCTBI, TO CIIOCTEPIra€ThCs
npodeciitHe BUTOpaHHSI, 1[0 TPUBOJIUTD 10 TAKUX HACTIAKIB: MOTIPIIECHHS pE3yIbTaTIB
Tpailli; BTpaTa 3aIlikaBJIEHOCT] Y pe3yJibTaTax; MOTIPIICHHS B3aEMOBITHOCUH 3 THIITUMU
YJIEHaMU TPYJO0BOTO KOJIEKTHUBY; HETaTUBHUN €MOLIIMHUN CTaH TOILO.

MoTuBarliiiine BUTOpaHHS MO’KE BHHHUKHYTH, KOJIH MPAIliBHUKH BiTIYBaIOTh, IO
HE MOXYTh 3aJJOBOJILHUTH CBOi MOTOYHI MOTpeOW Ta He OayaTh MEPCIEKTUB IS
camopearizariii Ta mpodeciitHoro pocty. Lle Moke mpu3BeCTH 10 3HIKEHHS TPYAOBOI
AKTUBHOCTI Ta PE3yJIbTATUBHOCTI.

OTxe, Halle)KHE MaTepialbHE CTUMYJIOBAaHHS € KIIOUYOBUM (PakTopoM Yy

MOTHBALlli MEpPCOHaNy, OCOOJMBO B YMOBax (piHAHCOBUX oOMexeHb. [Ipore nms
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JOCSTHEHHS HaWKpalluX pe3ysibTaTiB, BaXKJIMBO BpaxOBYBaTH I1HAWBITyalbHI
0COOJIMBOCTI MPAIiBHUKIB Ta 3aCTOCOBYBAaTH HETPAIUIIIITHI METOAN 3a0XOUYCHHS, K1

CIPUSIOTH 3pOCTAaHHIO iIXHBOTO 1HTEpECY Ta MpOo(deCcitHOro PO3BUTKY.
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1. Inmam O. 1., Biprokoa B.C., Komora 1.O. MoTuBalis nepcoHaiy: BiJi T€Opii 0 MPaKTHKH.
Egexmusna EeKOHOMIKA. Kuis, 2022. URL:
http://www.economy.nayka.com.ua/pdf/3_2022/6.pdf

2. Kmumuyk A.O., MuxaiinoB A.M., MoTuBaiisi Ta CTUMYJIIOBaHHS TIEPCOHATY B €()EKTUBHOMY
YOPaBIiHHI MIAMTPUEMCTBOM Ta IMIJIBUINCHHI 1HHOBAIIHHOI JisJIbHOCTI. MapKeTuHr i
MCHEPKMCHT IHHOBAIIIH, 2018, Ne 1. URL.:
https://mmi.fem.sumdu.edu.ua/sites/default/files/mmi2018_1 218 234.pdf

3. Xapuenko I'.A., T'oryns O.I1., Xapuenko B.B. Teopis opranizamii. K. HIT «Kommpunat». 2020.
456 c.

4. Xapuenko B.B. CydacHi cuctemMu miaTpUMKA IPUHHSTTS PilIeHb IPH yIIPaBIiHHI BAPOOHHINM
mpouecoMm.  HaykoBuit  BicHuk  HarionanpHOro — yHiBepcuteTy — OiopecypciB 1
PUPOJOKOPUCTYBaHHS Y KpaiHu. 30ipHUK HaykoBUX npanb. Bum. 154. 2011. C. 301-304.

OOPMYBAHHS CUCTEMU YIIPABJHHHA IIIAITPUEMCTBOM

Bonokimkina K. H., 3000y8auxka opy2oco (macicmepcbko2o) pieHs euuyoi oceimu,
Hayionanvnuu ynieepcumem 6iopecypcie i npupoooxopucmysanus Ykpainu, Kuis
JIpamapeuvka K. I1., naykosuil kepigHuk 0oyenm, K. e. H., 0oyeHm Kagheopu
meneddncmenmy im. npogh. U. C. 3aeadcvkozo Hayionansnuil ynisepcumem 6iopecypcie i
npupoookopucmysanus Yxpainu, Kuis

VYrpaBniHHs TIATPUEMCTBOM € OJHHUM 13 3BUYAHUX HAIMPSIMIB HOTO JISITEHOCTI
Ta Ba)XJIMBOIO YMOBOIO JUIsl 3a0€3ME€4YEeHHs] LUIICHOCTI Ta CHUHEPrii MiANpUEMCTBA SIK
BUpoOHMYOT cuctemu. LI dyHKIIS ICHYE caMOCTIHHO, ajie BOJHOYAC MPOHU3YE BCI
IHOIl  HAOpsIMKA ~ JISJIBHOCTI  MIAOPUEMCTBA, 3a0€3MEUyl0YdM  MOMKIMBICTh  iX
0e31mocepeIHbOr0 BUKOHAHHS Ta CIUIBbHY Y3TO/KEHICTh Y TOCATHEHH] 3arajibHOI METH
TISTBHOCT1 MIAMPUEMCTBA. 3arajabH1 TPUHIUIHN YIIPABIIHHS MANPUEMCTBOM MTOBHUHHI
BIJIMOBIAATH JBOM OCHOBHUM BUMOTaM:
— BOHH MarOTh BiJIoOpakaTH 3arajibHi MPUHIUIM, SKi € CIIUIBHUMU JUIS OpraHizaliii
PI3HUX THIIIB 1 BUMIB;
— BOHUM TIOBUHHI BIJNOBIJIATU 3aKOHAM IMPUPOJHOIO PO3BUTKY, CYCHIJILCTBA Ta
0i3Hecy. Llsg qpyra BuMora BU3HAYMIIa €BOJIIOIIIO0 MIPUHITUIIIB YIIPABIIIHHS BHACIIIOK
PO3BUTKY MPOJAYKTUBHUX CHUJI 1 pPHHKOBUX BIAHOCHH [2, c. 13].

EdexTuBHe ympaBmiHHS ASUTHHICTIO MIANPUEMCTBA BUMAara€ BIPOBAHKCHHS

CHenlaJbHO PO3pO0JIEHOI CHCTEMH, 1 MPU IOMY JYy>K€ BaXKIUBO BU3HAUYUTU
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NPIOPUTETHI HANPSMKH BHUKOPUCTaHHA €(QEKTUBHOCTI [ISJIBHOCTI MiANPUEMCTBA,
30KpeMa OINTUMI3alli BUTPAT, U0 COPUIATUME MOJAIbIIOMY PO3BUTKY, OKPAIIEHHIO
Ta MIJIBUIICHHIO KOHKYPEHTO3/IaTHOCTI MANPUEMCTBA Ha pUHKY [1, c. 80].

JUis HaryIsIHOrO TPEACTABJICHHS CUCTEMH ab0 CTBOPEHHS MEXaHI3MY ii
(YHKITIOHYBaHHS BUKOPHUCTOBYIOTH MOJETbh yHpaBiiHHA. Ha ChOromHImIHINA [eHBb
HAYKOBIIl Ta MPAKTHUKU B Tally3l MEHEHKMEHTY MOJAUISIOTh YIPaBIIHCbKI MOJETI 3a

pi3HUMU KpUTepismu (Tadm. 1).

Tabnuys 1
OcHOBHi MoJeJ1i ynpaBJIiHHA*
Kpurepiii kaacudikauii Bunu mopeeit
3a BHIOM BiacHocTi Ha 3acob6m | KamitamicTiyna Monenn
BHPOOHUIITBA CormjamicTiyHa MOJEIb

Kopnoparusaa mozens

3a CTYNEHEM PHUHKOBOTO BIUIMBY Ha | PuHKoOBa (Ii6epanbHa) MOJIETb.

€KOHOMIKY PunKOBa MOZIETTH 3 €IEMEHTaMU JIEPKaBHOTO PETYTIOBAHHS.
CorianbHa pUHKOBA MOJEITb.

Mognens  AepKaBHOTO  YIPaBIIHHA 3  PO3BHHCHUMU
PUHKOBUMHU BiJIHOCHHAMH.

Mogens UEHTPalli30BaHOTO YIPABIIHHSA 3 €JIEMEHTaMH
pPUHKY (TJTaHOBA MOJIENb).

3a XapakTepoM peaiizaiii BIagHuX | ABTOpUTapHA MOJICTb.

ITOBHOB)KEHb KEPIBHUIITBOM JleMokpaTH4YHa MOJIEb.
3a a TEPUTOPIaTbHUM IMOXODKEHHSAM | AMEpUKaHChKa MOJICIIb.
1 MICIIEM aanTarii; SInoHCcbKa MOJIENE.

[IIBencrka MOJIETE.
Himenbka MOIEINb.
bpasuibcbka MOJENb

BIIHOIIEHHIO JI0 3MIH Y Cratnuna  Mojzenb  (TpaduIliiHa,  KOHCEpPBAaTHBHA,
30BHIIIHBOMY 1 BHYTPIIIIHbOMY MOTOYHOTO CTaHY).

CEepeIOBUILI BHYTPITHBOMY AnanTuBHA MOJEINb (BUNIEpEKallbHA, IHHOBAIIIIHA).
cepeloBHILI JluHaMigHa Moienb (ITPOrHO3HA, CIPSIMOBAaHA Ha PO3BUTOK).
3a 00’ €KTOM MOZeIl [TinnpreMHUIIBKAa MOJIETTD.

bropokpaTnuHa MOJIENb.

AnMiHICTpaTHBHA (aIMIHICTPAaTUBHO-KOMaH/HA) MOJIENb.
InHOBaMiiHa MOJIENb.

DaKTOpHA MOJIEIb.

IIpouecHa Moaens.

[Mpumitka.* JIxepeno copMoBaHo Ha OCHOBI [3, 4, 5]

BpaxoByroun cucTeMHUN MiAXI 10 YIPABIIHHS MANPUEMCTBOM Pi3HI METOIU
OLIIHIOBaHHS €(EKTHUBHOCTI YIPABIiHHS MIJNPUEMCTBOM MOXKHA O0'€HATH B TpHU

OCHOBHI MIJIXOIU:
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1. CenexTuBHUM MiIX1] A0 OLIHIOBAaHHS €(PEKTUBHOCTI YIPABIIHHS IMATPUEMCTBOM:
neld miaxin mnepeadayae OLIHKY €QEKTUBHOCTI YHOPABIIHHS MiJIMPHEMCTBOM,
30CEPEKYIOUNCh Ha OJHOMY €JIEMEHTI CUCTEMU YIIPaBIIHHSL.

2. KommiekcHui miaxig A0 OLiHIOBaHHS €()eKTUBHOCTI YIPaBIiHHS MiITPHUEMCTBOM:
B I[bOMY BHIMAJKy OILIHKa MPOBOJUTHCS HA OCHOBI KOMILIEKCY OKPEMHX €JIEMEHTIB
CUCTEMH YIPABIIIHHS, 1110 103BOJISIE OTPUMATH 3arajibHy KapTUHY €(pEKTUBHOCTI.

3. @parMeHTapHUl MiAXiA 0 OIIHIOBAaHHA €(EeKTHUBHOCTI yMpaBIiHHS
HIIIPUEMCTBOM: B JIAHOMY TI1JIXO/Jl1 OIliIHKA IMPOBOJUTHCS 3a PI3HUMHU aCIEKTaMH abo
KOMIIOHEHTaMH YIPABIIIHHSA, SIKI MOKYTh HE OyTH YaCTUHOIO CUCTEMH YIPAaBIIHHS B
LIJIOMY. 3alpoNOHOBAaHI MIJXOAW JO OILIHIOBaHHS €(EKTUBHOCTI YIPABIIHHA

HIIIPUEMCTBOM TI0JIaHO Ha puc. 1.

[Mixxomu 10 ouiHIOBaHHS €(EKTUBHOCTI yIPABIIHHS IiAPUEMCTBOM 3T1THO i3 CHCTEMHUM
MiAXOO0M A0 VIIPABIIIHHS

MMAIIDHUEMCTBOM

Ve OuiHKa Ha OCHOBI €()eKTUBHOCTI BUPOOHHLTBA (3a
CHCTeMH NeRVITRTATAMU RUNOAHUUOT M aTREOCTI)
M maxig oo
> OLIIHIOBAHHS OrmiHka Ha OCHOBI eKOHOMIYHOI e(heKTUBHOCTI (32
e(EKTHBHOCTI 2ATATRHUMU NERVITRTATAMU TiSTRhHOCTI)
YHpaBITiHHA
MiAIDHEMCTBOM OriHKa Ha OCHOBI e()eKTUBHOCTI BUTPAT Ha
OriHka Ha OCHOBI €()EKTHBHOCTI YIIPaBIiHCHKOT
OrmiHka Ha OCHOBI €()EKTHBHOCTI BUPOOHHIITBA (32
NeRVITRTATAMU RUNOAHUUOT TiITRHOCTI)
Kommiek
CHUM MMIXIA 110 OuiHka 3a eheKTHBHICTIO CUCTEMHHUX DECYDCIB
> OILIIHIOBAaHHSA
e(EKTHBHOCTI .
. O1iHKa 3a 3araJbHUMH [TIOKa3HUKaMU
YIpaBITiHAS .. . ..
. DE3VILTATUBHOCTI MiSNILHOCTI KOHKDETHOI CHCTEMH
M1 ITDHEMCTBOM
O1iHKa Ha OCHOBI 30aJIaHCyBaHHsI IHTEPECIB Py
30BHIIIHLOTO Ta BHYTPIIIHLOrO CEPEIOBHINA
?p.arlv.[eH OlliHKa Ha OCHOBI e()EKTUBHOCTI YIIPABIIHCHKUX
TaBHHAMNII X1 .
0 OILIIHIOBAHHS
_’ ﬂ H . . . .
e(EKTHBHOCTI OwiHka Ha OCHOBI €(heKTUBHOCTI BIOCKOHAJICHHS
YHOpaBITiHHS

Puc. 1. [Tlinxonu 1o oniHiOBaHHS €()EKTUBHOCTI YIIPABIIHHS MIMTPUEMCTBOM*

OriHKa Ha OCHOBI BUMIpy BapTOCTi Oi3HECY

[Mpumitka.* JIxepeno: chopMOBaHO Ha OCHOBI [6, . 72].
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Otxe, edekTHBHA CHUCTEMa YIPaBIIHHS AISUILHOCTI MIANPUEMCTBA MOBHHHA
OyTH HEPO3PUBHOIO YACTHHOIO 3araJibHOiI CHCTEMH YIPaBIiHHA miampueMcTBoM. Lle
BXXJIMBO, OCKUIBKM MPOLIEC YXBaJICHHS YMPABIIHCHKUX PIllIeHb B OyAb-saKiid cdepi
TSTBHOCTI TIANMPUEMCTBA Oe3mocepeHh0 ad0 OMOCEePEAKOBAHO BIUIMBAE HA PIBEHb
npuOyTky. IIpubyTok, y CBOI0O 4Yepry, € TrOJIOBHUM JiKeperaoM (GiHAHCYBaHHS Iis
PO3BUTKY MIANPUEMCTBA Ta 3pOCTaHHS JIOXOJIB MOro BIACHUKIB 1 MpAaIliBHUKIB. 3
ypaxyBaHHSAM ITUX (HaKTOpiB, MOKHA CHOPMYITIOBATH TaKW BUSHAYCHHS YIIPABITIHHS
e(EeKTHUBHICTIO MISJIBHOCTI MIiANPUEMCTBA: 1€ MpolleC, SKUM BKIOYa€e (PYyHKINT
MEHE/DKMEHTY Ta BHUKOPHUCTOBYE I1HCTPYMEHTH 1 METOAM JUIA TPUHHATTA
YIPABIIHCHKUX PIIEHb MO0 (POPMYBAHHS 1 PO3MOALTY IPUOYTKY Ta pallOHAIbHOTO
BUKOPUCTAHHSI BCIX HAsBHUX PECypCiB Ha MIANPUEMCTBI 3 METOI MaKCHMi3allii

(d1HAaHCOBUX pE3yJIbTATIB 1 ONTUMI3aIli1 ()IHAHCOBUX PECYPCIB.
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®OPMYBAHHS CTPATEI'Il PO3BUTKY MIAINNPUEMCTBA

Jucuu A.I'., 3006y8auka Opy2o2o (Mazicmepcbko2o) pieHs uwjoi oceimu,
Hayionanvnuii ynisepcumem biopecypcie i npupoooxkopucmyeanus Yxpainu, Kuis
Jlpamapeywvka K.I1., naykosutl kepigHuK 0oyenm, K. e. H., 0oyenm Kagheopu
Mmenedncmenmy im. npod. M. C. 3asadcvrozo Hayionanvnuil ynisepcumem 6iopecypcis i
npupoookopucmyeauns Yxpainu, Kuis

CyTb KOHIIENIII1 CTPATEr1YHOrO YIPABJiHHS MOJSATa€e B YCBIIOMJIEHH] TOTO, IO

yCHIIIHE YOpaBIIHHSA MIANPUEMCTBOM TNOTpeOye BpaxyBaHHS B3aeEMOJIi Ta
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B3a€MOBILIMBY 30BHIIIHLOTO 1 BHYTPIIIHBOT'O CEPEAOBUIIA MPY BCTAHOBIICHH] LILJICH Ta
OPUMHATTI pillieHb. Y [bOMY KOHTEKCTI CTpaTerii BUCTYMAIOTh SIK 1HCTPYMEHTHU
JOCSITHEHHSI 1I7IeH MiAnpueMcTBa. BoHM J03BOJISIIOTh BU3HAYUTH, K MIIIPUEMCTBO
MOK€ BUKOPHCTOBYBATH CBOi PECypCH 1 MOXIMBOCTI JUIsl JOCATHEHHS KOHKPETHUX
pe3ynbTaTiB. OgHaK I YCIINIHOT peati3allii cTpareriii moTpioHo 3abe3nednTH, moo
BC1 aCTHEKTH IISUTBHOCTI MiMPUEMCTBA MPAIFOBAIA B CTPATETTUHOMY PEXKHUMI.

Heb6aBa M. 1. 3a3Ha4ae : «cTpareriune ynpaBJiHHS — [1€ BTUICHHS KOHIEMIIT, SIKa
00'eJIHy€ CITpSIMOBAHHUH Ha IT1J11 Ta IHTErPAIbHUHN MIAX11 10 A1SIBHOCTI I ITPUEMCTBA.
Le# miaxig g03BOJIIE BCTAHOBIIIOBATH PO3BUTKOBI 11111, MOPIBHIOBATH iX 13 HASIBHUMU
MOXJIUBOCTAMM (TIOTEHLIAJIOM) MIAIPUEMCTBA Ta MPUBOJUTH iX y BIANOBIIHICTD
HUIIXOM pO3pOOKH Ta peaizailii CHCTeMH cTpaTeriiy [5].

Ha nymky babauenko JI. B: «ymnpaBiiHHA  CTpaTeriyHUM  pPO3BUTKOM
HiJIPUEMCTBA — 1€ CKJIQJHUN YMNPABIIHCHKUN MpoIlec, KU Mae GopMalbHUN Ta
MOBEAIHKOBUN AacCleKTH 1 CIPSMOBAHUNA Ha CTBOPEHHS Ta BTUICHHS €(PEKTUBHHUX
crpateriii. Lleii mpouec copusie BCTAHOBJICHHIO OalaHCy Yy BIJHOCHHAX MIX
opraHizalli€ro, BKJIFOYAIOUM i1 CKJIAJI0OBI YaCTHHH, Ta 30BHIIIHIM CEpPEIOBHUILIEM, a
TAaKOX JOCATHEHHIO BU3HaueHUX uuiei» [1]. HaykoBeub Harosomrye: «yrnpaBiiHHS
CTpATEr1YHUM PO3BUTKOM MIIMPUEMCTBA 0a3ye€ThCsl HA TOCTITHOMY LMKJII BUPIILIEHHS
I'ITH OCHOBHUX 3aBJIaHb:

1. BuzHnaueHHss MailOyTHBOro copsiMyBaHHSI Ol3HECY MiANPUEMCTBA Ta
CTBOPEHHSI CTPATET1YHOr0 OaYeHHS HOTO PO3BUTKY.

2. [TepeTBOpeHHs cTpaTeriyHOro 6aueHHs 1 Micii Ha KOHKPETHI BUMIPIOBaHi

II1JI1 1 3aBJIaHHS AJIS BUKOHAHHS.

3. Po3pobka ctparerii 1yist TOCSATHEHHS OaKaHUX IIJTOBUX PE3YIIbTaTIB.

4. Peanizaiiss 1 BmpoBajpkeHHsT oOpaHOi cTparterii KBaji(ikoBaHO Ta
e(EeKTUBHO.

S. OriHKa MOCSTHEHb IIOCTaBICHUX IIIJICH, PO3MJIST HOBUX HAIPSMKIB

PO3BUTKY 1 MPOMO3UII MO0 KOPUTYBAHHS JOBIOCTPOKOBUX HAIPSMKIB, LILIEH,
cTparerii abo il BUKOHaHHS HAa OCHOBI HAKOMTUYEHOTO JIOCBITY, 3MiH YMOB, HOBUX 1]1€H

1 MOXKIIUBOCTEH» [1].
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[epunboBa 3. €. poOUTH BUCHOBOK, IO CTPATEris PO3BUTKY MIANPHUEMCTBA
MpecTaBisie CO0OI0 KOMIUIEKCHY CHCTeMY i, CHpSAMOBAaHUX Ha JIOCATHEHHS
BU3HAYEHUX CTpaTEriyHUX IJIEM Ha JIOBrocTpokoBuid mepioa. Ilpu ¢gopmymroBaHHi
CTpaTerii pO3BUTKY BaKJIMBO BPaxOBYBAaTH, 1[0 BOHA € CYKYITHICTIO PI3HHUX THIIB
CTpaTerii, po3pOoOJICHHUX 11 KOHKPETHUX YaCOBUX PaMoOK, 1 BitoOpaxae 0coOIMBOCTI
(GYHKIIOHYBaHHSI Ta PO3BUTKY MiJMPUEMCTBA, a TAKOX HOro MO3UIII0 Ta POJb Y
30BHINTHHOMY CepenoBuili [8].

Ky3bpmin O. €., Morunesceka O. FO. ta IllemaeBa JI. I'. 3ayBaxyroTh, 110
CTpaTeriyHi 3MiHU Ha MiJANPUEMCTBI BKIIOYAIOTh B ce0€ 3MIHM, 110 OXOILTIOIOTH BCl
aCHEeKTH WOT0 JISIIBHOCTI 1 IXHIN MOSB1 MOKYTh CHPHSITH TaKl YAHHUKU:

— 3MiHa Ha PUHKY, 10 BIUIMBA€E HA PO3BUTOK M1IMPUEMCTBA;

— 3MiHa LJIbOBUX OPIEHTHUPIB MIANPUEMCTBA, SIKa PEATII3YETHCS Yepe3 3MIHY
Horo cTparerii po3BUTKY Ta CTpaTeridyHoro miany [2, 3, 7].

BaxnuBuMHM YMHHMKaMU, $IKI BIUIMBAalOTh Ha BUOIp TUMY CTparterii, €
MPUBA0JIMBICTh Taly3l Ta piBEHb KOHKypeHuIli. OLIHKa LHUX YUHHHUKIB JO3BOJISIE
BU3HAYMUTH MO3MINT HA PUHKY 1 XapakTep KOHKypeHTHoi 60poTh0u. [Ipote BaximBo
3a3HAYMTH, [0 KOXKHA CUTYallid HAa PUHKY MO>KE€ BUMAaraTt yHIKaJIbHOTO MiIXOTy A0
BUOOPY cTpaTterii 1y nianpueMcTBa. Cepesl OCHOBHUX CTPATETii, sIKi B110OpaxaroTh
OCHOBHI HAMPSIMKU PO3BUTKY MiAIMPUEMCTBA, MOXKHA BUIJTUTH TaKI:

1. Crparerist 3poCcTaHHs — s CTpaTerisl XapakTepHa AJis MiIPUEMCTB, SIKI
TUIOTh Y Taly3sX 3 IUHAMIYHUM PO3BUTKOM, OCOOJIMBO HA PaHHIX CTaIisX KUTTEBOTO
UKy TianpueMcTBa. Bona mnepenbavyae BuOIp IIJTOBUX CETMEHTIB, AKTHUBHE
1HBECTYBaHHsI, HAYKOBO-AOCIIHI pO3pOOKHU Ta iIHHOBAIII1.

2. Crpareris crabum3amii — 1€ cTpaTerisi, SKy BHKOPHUCTOBYIOTH
HIAMPUEMCTBA, YW O13HEC JocAr 3pijgocti abo cTabiIBbHOCTI Ha CTaiii 3plIoCTi
KUTTEBOTO IMUKITY. Y TaKUX BUMAAKAX MIIIPHEMCTBA CIIPSIMOBYIOTH CBOT 3yCHIIJIS HA
30epeKeHHs BXKe JOCATHYTHX MO3UIIN HA PUHKY, 3HUKEHHS BUTPAT 1 I[iH, a TAKOXK Ha
MOIITYK HOBUX MOXJIMBOCTEH ISl pO3IIMPEHHS 00CSTIB 30yTYy.

3. Crpareriss ckopoueHHs Tmepenadadae KOMIUIEKCHHM HaOIlp 3axomiB 3

MOCTYIIOBOTO 3MEHIIIEHHsS Oi3Hecy, SKUW TepedIlioB Ha 3aBepllajbHy CTaJIllo
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KUTTEBOro Iukimy. Cepel TakKuX CTpaTerii MOXKYTh OYTH «CTparTeris BiJCIKaHHS
3aiiBOT0,» CTpaTeTisl MepeopieHTAIlil, CTpaTerisl JIKBiAIil Ta CTpaTerisi CKOPOUYECHHS
0o0csriB BUpOOHMIITBA. BapTo BiA3HAYMTH, IO JAESKI 3 IIUX CTPATETiii MOXKYTh OyTH
BOXJIMBUMH OJHOYACHO, HI0 YCKJIAQJHIOE IXHIO KiIacH(]IKaIiio 3TiTHO 3 OJHI€I0
KOHKPETHOIO 03HAKOIO.

4, Crpareriss  pO3BUTKY MIANPUEMCTBA  PO3POOJISIETBCS HA  OCHOBI
PI3HOMAHITHHX YWHHHKIB, BKJIOUAIOUd PUHKOBY CHUTYaIlil0, KOHKYPEHTHY TepeBary
KOMIIaHii, 30BHIIIHE CEPEIOBUILE Ta pecypcu Kommauii, cepen iHmumx. llepen
PO3p00OKOI0 cTpaTerii HeoOX1THO MPOBECTH 301p JaHUX IIOJI0 SK 30BHINIHBOTO, TAK 1
BHYTPIIIHBOTO CEpPEJOBUIIA KOMIMAHIl, a TaKOX pO3IIAgaTH KIJIbKa MOMJIMBUX
CIIEHAPIiB CTPATETIYHOTO PO3BUTKY. CTparteris po3BUTKY MOKe OyTHU po3po0sieHa Ha
OCHOBI1 HaOUTbII IEPCIIEKTUBHUX CLEHAPIIB.

MopoxoBa B. O., Xomomuuii I'. O., Cene3nboBa K. B., Illepmubona 3. €.
3ayBaXKYIOTh: «IJI1 OIIHKM €(QEKTUBHOCTI MIJMPUEMCTBA Ha IMOYATKOBOMY e€Talll
BUKOPUCTOBYIOTh CTpaTeriuHl KapTH, MOOYJ0BaH1 3 BUKOPUCTAHHSIM TaKUX METO/IIB:
PEST-anani3 nonomarae iieHTH(}iKyBaTH 30BHIIIHI YUHHUKH, SIKI MOKYTh BIUIUHYTH
Ha pO3BUTOK MianpueMcTna 3aranom; SWOT-anamni3 103B0JII€ CTBOPUTH CTPYKTYPHHIA
OMKC CTPATETIYHUX XaPAKTEPUCTUK OTOUYIOUOI0 CEPEOBUIIA 1 CAMOTO MiANPUEMCTBA;
SNW-anani3 nmonomarae BUAUIMTH CUJIBHI Ta cliabki cTOpoHU. BHyTpimmHI kputepii
OLIIHKK €(PEeKTUBHOCTI OXOIUTIOIOTH BCl ACMEKTH AISIBHOCTI MIANPUEMCTBA, TaKl SIK
MEpPCOHAJ, 3POCTaHHSA, NPUOYTKOBICTb, KOHKYPEHTOCIPOMOXKHICTh, KOHTPOJIb,
CTaOUIBbHICTh, MPOAYKTUBHICTD, ONEpalliiHy eeKTHUBHICTb 1 T. 1» [4, 6, §].

Kpurepii epekTUBHOCTI CTpATErii pO3BUTKY MOBUHHI BKJIFOUYATH TaKl OKa3HUKU
PE3YNBTATUBHOCTI: KPUTEPIii, SKI OIIHIOIOTHh BIUIMB OPTaHI3aI[liHOTO PO3BUTKY Ha
IHHOBAlIMHUIA MpoLeC y KOMIAaHii, 1 KpuTepii, 10 OLIHIOITh AISUIBHICTH BCIX
MIIPO3AUIIB KOMITaHIl, BKJIIOYAIOYM HE TUIBKA BUPOOHWYI, aje 1 IMO3aBUPOOHUYI
MIPO3IUIN Ta CEPBICHI MEPEXKI, SKIIO TaKl ICHYIOTh. BUKOpUCTaHHS TaKMX KPUTEPIiB
J0TIOMara€e CTBOPUTH MOJIEIb OILIIHKM OpraHi3aiiiiHoi e(eKTUBHOCTI MiNPUEMCTRA,
BpPaxoOBYIOUM IIUNIbOBY, PECYpPCHY, (YHKLIOHAJIbHY Ta TEXHIKO-TEXHOJIOTIYHY

PEe3yJAbTaTUBHICTH AISUTHHOCTI KOMITaHii.
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Otxe, QopMmyBaHHA CTpaTerii PO3BUTKY MIANPUEMCTBA € HEOOX1IHUM
IHCTPYMEHTOM 1 Ma€ KOMIUIEKCHUN XapaKTep, OCKUIbKA 0a3yeTbcs Ha 1HTEerparii
KOpIIOpaTHBHOI, 613Hec- Ta (PyHKIIIOHATIBHOI CKI1a10BO1. TakKuM YHHOM, BUKOPUCTaHHS
CTpaterii po3BUTKY MIANPUEMCTBA CIPSMOBAHO Ha Te, 00 MIAMPUEMCTBO OMUPATIOCS
Ha CTpaTeriyHi MOXJIMBOCTI, PO3POOJSAIO CHCTEMH MOHITOPHUHTY Ta aHami3y
KOHKYPEHTOCIIPOMO>KHOCTI, IiIBHIIYBaJIO CBOIO 3/IaTHICTH aAanTyBaTUCS JO 3MiH Y
30BHIITHBOMY CEPEAOBHUIII 1 PETYISPHO MEPeryifagano cBiil moprdens MpoayKTiB Ta

MOCJIYT 3 YpaxyBaHHSIM 3MiH 3arajibHO1 CTpaTerii miIprueMCTBA.
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MAPKETHMHIOBUI1 MEHEJDKMEHT B CYYACHOMY BI3HEC-
CEPEJIOBUILI

Jlyboscvka A.E., 3000ysauka Opy202o (Mazicmepcvkoco) pieHs suwoi oceimu
cneyianonocmi « Menedocmenmy, Hayionanvnuti ynieepcumem 6iopecypcis i
npupoookopucmysauus Yxpainu, m. Kuis

Hayxosuii kepisnux: Xapuenko I.A., kanouoam eKkoOHOMIYHUX HAYK, OOYEeHM, OOYEeHM
kageopu menedncmenmy im. npod. M. C. 3asadcvrozo,

Hayionanvnuu ynisepcumem 6iopecypcis i npupoodokopucmyeauns Yxpainu, m. Kuig

MapKeTHHTOBUI MEHEIKMEHT B Cy4acHOMY O13HEC-CEpEeOBHUIIl BUBHAETHCS SIK
OJIMH 13 KJIFOYOBHUX (DAKTOPIB yCIiXy mianpuemMcTsa. [1IBUAKI 3MIHU Y CIIOKHBAIIBKUX
MOBEAIHKAX, TEXHOJOTIYHIA €BOMIONII Ta KOHKYPEHTHOMY THUCKY BHMAararTh Bij
Oprai3ailiil moCTIITHOrO BIOCKOHAJICHHS CBOIX MAapKETUHIOBUX CTPATET1i Ta MPaKTHUK.
L5 Te3a cripsiMOBaHa Ha PO3TIISA] KIFOUOBUX ACMEKTIB MAPKETHHTOBOTO MEHEIKMEHTY
B IIJIPUEMCTBI Ta iX BIUIMB Ha YCIIX Ta KOHKYPEHTOCHPOMOKHICTh O13HECY.

OnHI€10 3 KIIFOYOBUX 3HAX1I0K € BAKJIMBICTh MAPKETUHIOBOI'O MEHEIKMEHTY Y
BU3HAUEHHI Ta pO3yMiHHI NOTped Ta moOakaHb LIIbOBOI aynuTopii. MapKeTUHTOBUIA
MEHEDKMEHT JO0ToMarae IMiJIMpUEMCTBY IIJUIAIITOBYBATH CBOi MPOMO3MUIIT MiJ
cnokuBaviB. J[ocniDKEHHsST MOKa3ye, 10 MApKETUHIOBHI MEHEIKMEHT Iependadae
PO3pOOKY CTpareriii, ikl BU3HAYAIOTh, SIK MIAMPUEMCTBO Oye J0CITaTh CBOIX IIIJIEH.
Ile Bxtouae B cebe BUOIP IIIHLOBOI ayauTOpli, MO3UIIIOHYBAHHS HA PUHKY Ta BUOIp
MapKETUHTOBUX KaHAIIB. Y CBITI, /e HU(POBI TEXHOJOTII BIAITPAIOTh BAXKIIUBY POJb,
B)XJIMBUM aCIEKTOM MapKETUHTOBOIO MEHEIKMEHTY € e(EeKTHMBHE BHKOPHCTaHHS
1 pOBUX KaHATIB Ta HASIBHICTh IHTEPHET-MIPUCYTHOCTI [4].

JlocniIpKeHHsI TaKOXK HAroJIonlye Ha Ba)JIMBOCTI MOHITOPHHIY Ta aHalli3y
pe3yapTaTiB  MapKEeTUHTOBHX [id. BumiptoBanHs e(EeKTHBHOCTI  JomoMarae
IiIpUEMCTBAM KOPUTYBAaTH CBOT CTPATETil Ta A0CITraTH OUIBIIOTO YCIIXY HA PUHKY.

MapKkeTUHTOBUII MEHEKMEHT BKJIIO4ae B ce0e po3poOKy crTpaTeri s
3a]y4yeHHs! HOBUX KJII€HTIB Ta YTPUMAaHHS ICHYIOUMX. BUBUEHHS mOTped CroKUBauiB
Ta po3poOKa MporpaMm JIOSJIBHOCTI CTalOTh BaXXJIMBUMHU aCIEKTAMH YCIHIITHOTO
MapkeTuHry. Jlochmi/pkeHHsI TMOKa3ye, IO KpeaTWBHI MapKEeTUHIOBI CTpaTerii Ta
MpaBUJILHUN OPEHIIHT JO3BOJISIFOT IMIAMTPUEMCTBAM BUAUIATUCS HA PUHKY Ta Oy/1yBaTH

CUWJIbHY 1IEHTUYHICTB OpeHay [1; 2].
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MapKeTUHTOBUI MEHEI)KMEHT TaKOX BKJIIOUa€ B ceOe aHalll3 KOHKYPEHTHOTO
CepenoBHUIla Ta TPEHIIB Ha pUHKY. Po3yMiHHS Jiii KOHKYPEHTIB Ta aJanTarlis 70 3MiH
y Tally3i J1I03BOJISIFOTh MIAMPUEMCTBAM OyTH OLIbIII KOHKYPEHTOCIIPOMOKHUMH.

OTxe, sIK BHUCHOBOK BapTO 3a3HAYWTH, 1[0 MAPKETUHTOBUN MEHEIKMEHT €
BaXXJIMBOIO CKJIAZIOBOIO YCHIXy MiJMPHEMCTBA B CydyacHOMY Oi3Hec-cepenoBuii. Bin
BU3HAYA€E, SK IMIAMPUEMCTBO B3a€EMOJIE 31 CBOEIO IIIJILOBOIO AyJIUTOPIEIO, PO3POOIISIE
MapKeTHHIOBI CTparerii Ta BU3HAdae€, SIK BUMIPIOBAaTH €(QEKTUBHICTH CBOIX ii.
MapkeTHHTOBUM MEHEIKMEHT BHMAarae€ IOCTIHHOI ajanTaiii Ta I1HHOBAIUNA IS
JIOCSITHEHHSI KOHKYPEHTHOI TepeBarv. YCBIJOMJIEHHS Ba)KITMBOCTI MapKETHHTOBOTO
MEHEHKMEHTY J0TIOMarae T ITPHEMCTBAM T IBAIIIATH CBOIO
KOHKYPEHTOCIIPOMOXKHICTb 1 IOCATHYTH YCITIXY HA PUHKY.
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O®OPMYBAHHA CUCTEMU HR-MEHE/DKMEHTY B IIIAITPUEMCTBI

Maxnoseywv M. IO, 3006ysauka opy2020 (Mazicmepcbko20) piHs uujoi oceimu,
Hayionanvnuii ynisepcumem biopecypcie i npupoooxkopucmyeanusn Yxpainu, Kuis
JIpamapeuvka K. I1., naykosuil kepigHuk doyenm, K. e. H., 0oyenm Kagheopu
Mmenedncmenmy im. npogh. M. C. 3asadcvkoeo Hayionansnuil ynisepcumem Giopecypcis i
npupoookopucmyeauns Yxpainu, Kuis

B chorogHimHix yMOBaxX MPAaKTUYHO HEMOXJIUBO 30€pertd TpyIdOBUI
NOTeHIan 1 epEeKTUBHO PO3BUBATUCH B paMKax TPAAMUI[INHOI CHUCTEMH YIPaBIIHHS
nepconaioM. CyuacHi TeHAeHIil QopmyBanHa cucteMd HR-MeHemIKMEHTY B
nianpueMcTBl (OpMy€e HOBI BHUKJIMKH, SIKI OOYMOBIIIOIOTHCA MPUCKOPEHHSIM 3MIH Y

BHYTPIIIHHOMY 1 30BHINIHBOMY CEpPEOBHII OpraHizailii, mpoiecamMu riodaizairii,
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MOCWJICHHSIM POJIi  KOPIOPATUBHOI KYJIbTYpH, IHHOBAIIHHOIO CHPSMOBAHICTIO Ta
3aCTOCYBAHHSIM Cy4aCHUX 1H(QOPMAIIITHIX TEXHOJIOT1i TOIIIO.

B HaykoBiit jgiTepaTypi 3a3HaUEHO: «IOJChKI pecypcH (anri. Human resources
- HR) — me crenudivyamii i HaWBaKJIUBIMIMK 13 yCiX BHIIB pecypciB cy0’ekTa
rOCIIOIapIOBAaHHS; HAWOUIBII CKIaJHUNA 00’ €KT yIpaBIiHHS B OpraHi3ailii, Ha BIAMIHY
BiJl p€UYOBUX YMHHUKIB BUPOOHUIITBA, € KUBUM, MA€ 3MOTYy CaMOCTIHHO MpUAMATH
pIIICHHS, IATH, KPUTUYIHO OIIHIOBATH BUCYHYTI O HHOTO BUMOTHU, Ma€ Cy0’ €KTHUBHI
inTepecu Ta iH» [1, ¢. 16]. Xoya € 3HaYHA KIUIBKICTh MIJAXOJIB IOJAO BH3HAYCHHS
MOHSATTS «YIPABIIHHS JIIOJICBKUMU pecypcaMmu», OJMH € HalvacTilie BXXUBAHUM:
«YTIpaBIiHHSA JIOACBKHUMH pecypcamM — Iie Tpormec (GopMyBaHHS, PO3MOIITY Ta
paIlOHAIBHOTO BUKOPHUCTAHHS JIIOJICBKUX PECYpCIiB 3 METOI0 JIOCATHEHHS e 1
3a0e3nmeueHHs ePEeKTUBHOCTI TISUTBHOCTI Cy0’ €KTa rocroaaproBanuasy» [1, c. 16].

HaykoBIli BKa3ylOTh: «pO3IISIIAIOYM  CITIBBIJHOIICHHS MIX TOHSTTSIMHU
«YTIPaBJIiHHA JIIOJACBKUMU pPECcCypcaMu» 1 «YIpaBIiHHS MEPCOHAJIOM» HEOOX1THO
BIIMITUTH, 1110 B CYy4acCHI1i MPaAKTHUIIl ICHY€E TaKOX JyMKa MPO JBa OCHOBHUX MIIXOAU
70 BUpIMICHHS TpobsieM mnepcoHany. [lepmmii akieHTye yBary Ha TOMY, IO
«YTPABJIIHHS JIIOJICBKUMH PECYypCaMM» OXOIUIIOE CTPaTEeriuHi acleKTH BUPILICHHS
naHOi TPOOJeMH, BKIIOYAIOYM THMTAHHS COIIATBbHOTO PO3BUTKY, a «YIPaBIiHHS
MIEPCOHATIOMY» B OUIBIIIN Mipi CTOCYETHCS ONEPAaTUBHOI poOOTH 3 Kaapamuy» [4, c. 10].
OCHOBHMMH TPHUHIIMIIAMH CHUCTEMH MEHEKMEHTY IEepCOHANY ITiAPUEMCTBOM €:
CUCTEMHOCTI, €KOHOMIYHOCTI, MPOTPECUBHOCTI, MEePCIEKTUBHOCTI,
IIJIECTIPSIMOBAHOCTI, 0araToacrneKTHOCT1, KOPTIOPATUBHOTO JyXy Ta €TUKH Oi3Hecy,
ONTUMAJILHOCTI, MPO30POCTI, KOMIUIEKCHOCTI, ONIEPATUBHOCTI, MPOCTOTH, HAYKOBOCTI,
CTPYKTYPHOCTI, 1€papXi4HOCTI, aBTOHOMHOCTI, Y3T'OJPKEHOCT] TISITBHOCTI, CTIMKOCTI,

KOM(OPTHOCTI, 3a0€3MeUeHHsI 3aI0BOJICHOCTI Tpariero (puc. 1).
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OCHOBHI IMPHHIHUIIN CHCTEMH
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IANEHOCTI

HAVKOBICTE
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MJBEB.I'.IC]IGCTi

MparcK

Puc. 1. [IpuHIIMTIA CUCTEMU MEHEHKMEHTY MTePCOHATY MiAIpUeMcTBa *

[Mpumitka. * [Ixxepeno [2, c. 22].

BueHi BBaXaloTh: «TOJIOBHE MPU3HAYEHHS CHCTEMH YIIPABIiHHS JIOJICHKUMHU
pecypcaMy MICTUTBHCS Yy CIPHUSHHI €(PEeKTUBHINA B3a€MOJIi YACTHH OpraHizauii npu
BUPIIIICHH] TOTOYHUX 3aB/IaHb. [lepeBaramu e(heKTUBHO A110Y01 CTPYKTYPH € EKOHOMIS
yacy, MHiJBULIEHHS SKOCTI B3a€MO/Ili, PO3BUTOK Y MEHEDKEpPIB CAMOCTIMHOCTI Y
NPUKHATTI PillIleHb, HIIATUBHOCTI Ta BMOTHBOBAHOCTI» [3, ¢. 24].

Bapro 3a3naunTty, 110 B Cy4acCHUX YMOBAX CIIOCTEPITAETHCS MPOIIEC PO3BUTKY 1
OHOBJICHHS  KOHIICIIII  YIpaBIiHHSA JIIOJCBKUMH  pecypcamMH, TpH  I[bOMY
YIOCKOHAIIIOIOTHCS SIK CTPYyKTypa cucremu HR-MeHemKMeHTy, Tak 1HCTpYMEHTH Ta
METO/IH, III0 BUKOPUCTOBYIOTHCSA. TaKUM YHHOM, TIPH TTOTATTBIIIOMY PO3BUTKY CHCTEMH
JIOJICBKUX PECYpPCIB ISl BITYMZHSHUX MIANPUEMCTB MOTPIOHUM € ajamnTailis 10
HassBHUX TEXHOJIOTIM Ta yMOB Oi3HEC-CEpEeIOBHINA, IO MiJBUIIUTh €(PEKTUBHICTH
OckinbpKH,

BUKOPUCTAaHHS TPYAOBOIO TMOTEHIIATy MiANPUEMCTBA. e eKTUBHA

cTpyktrypa cucremu HR-meHemKkMeHTy B MiANPHEMCTBI 3aJ€XKHUTh Bi YCHIITHOTO
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BUKOPHUCTAHHS MpAaIliIBHUKAMM X TMOTEHINaNy JJis peajizalii MOCTaBICHUX IIijIeH.
BigmoBigHo nns gopmyBaHHA e(GEKTHBHOI CHCTEMH YIOPABIIHHS JIIOJCHKHUMU
pecypcaMu MiIIPUEMCTBY BapTO BUKOPUCTOBYBATH JOCBiJ pOOOTH 3 IparliBHUKAMH,
YIOCKOHAITIOBATH MOTO Ta BHOCUTH KOPEKTHUBH, BUBYATH 1 BIIPOBA/KYBATH MPAKTHKY

BITYM3HSAHUX Ta 3apyODKHUX MIIIPUEMCTB.
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1. bananosceka T. 1., Muxaiiniuenko M. B., Tposia A. B. Cy4acHi TexHOJOri{ yrpaBiiHHSA
nepconanoM: HapuanbHui nocionuk. Kuis: @OII SAmunncekuit O.B., 2020. 466¢. URL:
https://dglib.nubip.edu.ua/server/api/core/bitstreams/05afda44-2013-4604-a3el-
170512d20f33/content

2. MeHemxMeHT nepcoHany: HaBdanbHui nocioHuk. O. B. besnanbko, A. 1. beprep,

T. M. bepessuko, FO. M. I'punrok, . I'. I'pumenxo, O. 1. JIparan, A. C. 3enina-binidenko,
JI. M. Ma3nuk, JI. I. Teptuuna, O. M. Conomka, O. A. Yurpuneus. 3a. 3ar. pea. O. 1. [Iparan.
Kuis: MIIII «JIMHO», 2022. 612 c. URL:
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/37650/1/Personnel%20Management.pdf
3. Couunnceka-Cubipnena I. M., lopercoka A. O., Tymescrska T. B. HR-menemxmenr:
HaByasbHU ociOnuk. Kponusauipkuii: [IHTY, 2022. 278 ¢. URL: http://surl.li/lzwvx

4. VYmupapniHHS nepcoHaoM: HaBuaiabHUi nocionuk. T. I. bananoscebka, O. I1. Toryns,

H. L. Jdparuesa, K. I1. Ipamapeuska, A. B. Tposs. 2-re Bua. Kuis: HIT «KKOMITPUHT», 2018. 417
c. URL: http://surl.li/lzxuq

KJIFOYOBI ACIIEKTUA MEHEJDKMEHTY MAJINX ATPAPHUX
[MIAITPEMCTB

Kpueokynvcokuit A.C., 3006y8au nepuiozo (baxanragpcvkoeo) piens oceimu, BIT
HYbill Ykpainu «bepesicancokuii azpomexHiynull iHCmumymyy,

m. Bepeorcanu, Ykpaina.

Hayxosuii kepisnux @edynak I.0., k.e.H., Ooyenm, doyeHm Kagheopu eKOHOMIKU i
MEHEeOHCMEHMY

BII HYBill Ykpainu « bepestcancokuii acpomexHiuHuti iHCImumymy»y,

m. Bepeorcanu, Ykpaina.

OaHumu 13 HaWOUIBII YCHIINIHUX OpraHi3aliiHux (QopM NIANPUEMHHIITBA B
arpapHiil cdepi € npuBaTHI MiANPUEMCTBA, OCKUIBKM HE3BAXKAIOUM HA T€, 0 MAlOyuu
BITHOCHO MEHII aKTHBH, B 3MO31 OTPUMYBaTH BHCOKI MpUOYTKU 1 3a0e3mneuyBaTu
CTaOUIbHO BHIIMA CEpEeIHbOr0 MO Traiy3l NOKa3HUK peHTabenbHOCTI. [IpuBatHe
MIIIPUEMCTBO BHUCTYIA€ FOPUANYHOIO OCO00I0, SKa 3acHOBaHA Ha MPUBATHIN

BjIacHoCTi. B OunbliocTi BUMAAKIB 3aCHOBHUKOM 1 YYaCHHKOM IPUBATHOTO
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MINPUEMCTBA € OJHa 1 Ta cama ¢i3uyHa 0coba, 10 HECe BIJAMOBIAAIBHICTH 3a
PE3YNbTATH IISUTBHOCTI BCIM CBOTM MaifHOM.
J1o ocHOBHUX JIKepell, ikl GOpMYIOTh MatHO MMPUBATHOTO M1ITPUEMCTBA €:

— MarepiayibHi aKTUBHU Ta (PIHAHCOB1 peCcypcH 3aCHOBHUKA MiANPUEMCTBA;

— JI0OXOJHW, SIKI OTpHMMaH1 BiJ peai3aiii MpoayKIlii, a TaKoX OTpUMaHi JOXOJIHU BiJ
THIITMX BHJIIB TOCTIOIAPCHKOI AiSTTBHOCTI,;

— JOXOJM BijJ peaizalilii IHHUX TaIepiB Ta OTPUMaHI 3 THITUXHKEPEIT,

— KYIIIBJIS aKTUBIB 1HIIUX TOCMOIAPIOIOYUX CY0’ €KTIB;

— OnarofiiiHl TOXXEPTBU MIANPUEMCTB, OpraHi3allid Ta TpOMaAsSH B pPaMKax
3aKOHO/IaBCTBA.

[IpoGiemMor0 Manux TIANPUEMCTB JyKE€ YacTo € cilabka 3a0e3IeueHICTh
BHCOKOKBaI()IKOBAHUMHU KaJpaMH, OCKUIbKM Taki (axiBUl MNOTPeOyIOTh BHUCOKOI
OILJIATH Tpalll Ta Kap €PHOTO POCTY, 1110 HE MOXe OyTH peani30BaHO OBHOIO MIPOIO B
yMOBax Maiux MmianpuemMctB. [Ipote, He 3Bakaruu Ha 1€, B JISTIBHOCTI MajuX
MIITPUEMCTB MOYKHA BUIUTATH P XapaKTEPHUCTHK, IO MOXKYTh OYTH CTUMYJIAMH JIJIST
3aJTy4eHHs] BUCOKOKBaTI(PiKOBaHUX MpaIliBHUKIB [1]: 1) BUT1IHE MicCIle pO3TalllyBaHHS
MIJIPUEMCTBA; 2) OINEPaTUBHICTh MNPUHUHATTA pIIIEHb; 3) IIBUIIIE BHUPIIICHHS
BUPOOHUYMX Ta OCOOMUCTUX TpoOJeM uYepe3 TICHI JAUIOBI BIAHOCMHUA MIXK
pobOoTo/aBIeM 1 TMepcoHanioM; 4) YCIIX{ MPaIiBHUKIB IMIBUAIIE MMOMIYAIOTHCS Ta
BUHArOPOXKYIOThCS; 5) MPALIIBHUKH MOXKYTh OpaTH y4yacTh Yy MPOLECI MPUNHATTA
piteHs; 6) 3apo0iTHA TU1aTa B psi/ii BUMAIKIB MOKe OYTH HE MEHIIIOI0, HIXK Ha BEJTMKUX
MIAIPUEMCTBAX; 7) OUIBIIMI MOpOCTIp AN peanizauii BIaCHUX 11ed; §) ydacTb
MpaIiBHUKIB y I0X0/1aX IMiAMPHUEMCTRA.

VYrpaBniHHS TPUBATHUM MIANMPUEMCTBOM 3/IACHIOE BIACHUK, a 3 METOIO
3abe3neueHHs €)eKTUBHOCTI TOCTIOIAPCHKO1 AISITBHOCTI 3aTydae HACEJICHHS J0 Tpalll.

OCHOBHUMMU 3aBJAHHIMU YIPABIIHIIB MPUBATHUX MIAMTPUEMCTB Ha BCIX PIBHIX
€ po3pO0JICHHS MI€EBUX Ba)XEJIB BIUIMBY Ha TMpaIliBHUKIB, BUOIPHAWNONTUMATBHIIITNX
YIOPABIIHCHKUX PIIIEHb Ta CTBOPEHHSI MEXaH13MiB BIIPOBAXKEHHS 1X Y XKUTTS [2].

3aCHOBHMKOM TaKOTO IMIAMPUEMCTBA TTOBUHEH OYTH Jiiep, SKUW BOJIOIEyCiMa
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HEOOXITHUMHU 1Ji1 €(EeKTHUBHOTO TOCHOJAPIOBAHHS 3aJaTKaMu, a TaKOoX 37aTeH
BUPIIIYBaTU MUTaHHS OPraHi3aliiHOTo, MPaBOBOTO, YIPABIIHCHKOTO, EKOHOMIUYHOTO
Ta COIIAJIbHOTO XapakTepy.

[IpaBunbpHa opranizaiis BIAaCHUKOM BChOTO BUPOOHHYOTO MPOIIECY MOKIIUBA
JIUIIIE TIUIIXOM BIUTUBY Ha Hel KepiBHOTO OpraHy. TomMy 000B’I3KOBUM € BUKOPHUCTAHHS
MIEBHUX IHCTPYMEHTIB BIUIUBY, SIKi BUKOPUCTOBYIOTHCS MEHEKEpaMH JJIsl aKTUBI3aIlil
HIIIATUBY Ta TBOPYOCTI BCHOTO MIiAMPHUEMCTBA 331 3a0€3MEUYCHHS JOCSITHECHHS
MOCTABJICHUX Mepes] opraHizaiiero 1iaeil. TakuMu 1HCTpyMEHTaMU CIy>KaTh METOAU
oprasizaiiii 1 31iICHEHHS yIpaBIIiHHS.

Cnucok BUKOPHCTAHUX JIAKepeJT
1. Binoyc I'. Po3BUTOK Majoro miJnprHeEMHHUIITBA B YKpaiHi: CydaCHUH CTaH Ta MPOOJIEMH PO3BHUTKY.
Pecionanvna exonomira. 2007. Ne 4. C. 86.

2. dinancoBuil MeHeMKMeHT: HaBy. moci0. / [BacekiBebka K. B., Cuu O. A.]. JIbBiB: «["AJINY-

IIPEC», 2017. 236 c.

MOTHUBALA ITEPCOHAJLY IINAITPUEMCTB B CYHACHUX YMOBAX

TI'opoimuyk C.M, Kpasuyk K.IO.
BCII «bosapcokuii ghaxosuti
konedxnc HYBIll Ykpainuy
bosapka

H.B. Kyaiw, suxnaday

MoTuBalis € OHIEO 3 TPOBIAHUX (DYHKIIIM YIpaBIiHHS, OCKUIBKU JOCATHEHHS
OCHOBHOI METH 3aJISKUTh BIJ 371aroKeHocTi podoTu nmojaei. Koxen edextuBHuii
KEepIBHUK HAMAra€eThCsl MEPEKOHATH MPAI[iBHUKIB MPAIOBATH Kpallle, CTBOPUTH Y HAX
BHYTPIIIIHI CIOHYKH JI0 aKTUBHOT TPYA0BOI AISUTBHOCTI, TIATPUMYBATH 3aI11KaBJICHICTh
y Tmpaili, IHIIIIOBaTH TNEPEeKUBAHHS 3aI0BOJICHHS BIJ OTPUMAHHUX PE3YJbTATIB.
BaxnuBo Takok, 1mo0 MpaliBHUKH JOMarajiucsi JOCATHEHHS IIed opradizamii
n0OpoBUTAHO 1 TBOpuO. I[IpoTe, Ha MpaKTUIll YaCTO CHOCTEPITa€ThCS KapTHUHA
HEBMIJIOTO 3aCTOCYBAaHHSI CMCTEMH MOTHUBAIIll, 1 SIK pe3yJbTaT BHCOKAa IUIMHHICTD

KaJpiB, HU3bKI PE3YyJIbTAaTH MisIbHOCTI [4].
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CuctemMa MOTHBAIlll MEPCOHANTY SK I1HCTPYMEHT MIABUINEHHS SIKOCTI ITparli
MOBUHHA 3aI[IKABUTH KEPIBHUKIB MiJMPHUEMCTB Ta CTUMYJIOBAaTH MPALIBHUKIB 0
MOCTIMHOTO PO3BUTKY Ta 3pOCTaHHA (PaxoBO-KBami(iKaliitHOro piBHS. 3aJ0BOJICHICTb
po0OOTOIO, y CBOIO 4YEpry, BiAirpae BaXXJIUBY pOJb Y IMJABUINCHHI MOTHBAIIii
CHIBpPOOITHHUKIB, OCKIJIBKM TPaMOTHE YIPABIIIHHA HEIO € «IKEPENIOM >KUTTEBOI CHIIU
Oi3HEeCy 1 MOIITOBXOM JO PO3BUTKY 3pOCTar4oi, MpuOyTKOBOi kommaHii» [3];
MOKpAIIy€ SKICTh POOOTH 1 TUM CAMHM CIIPHSIE MiIBULIICHHIO 11 MPOTYKTUBHOCTI.

Cucrema MOTHBAIl YHOPaBIIHCHKOIO TMEPCOHAIY MIANPUEMCTBA TOBHUHHA
BIJIMOBIAATH TaKUM TIPUHITUATIAM:

— THYYKOCTI — 3JaTHICTh JI0 ONEPAaTHBHOIO pearyBaHHS Ha 3MiHY 30BHIMIHIX 1
BHYTPIIIHIX YMOB (DyHKIIIOHYBaHHS;

— CHCTEMHOCTI — TIOBHE BIJOOpaKeHHS I1HAMBIAYaJbHOIO BKJIANy JIIOJAUHU B
JOCSITHEHHST KIHIIEBUX pE3yJIbTATIB MIANPUEMCTBA 4Yepe3 JIAHIIOTH <JIFOJMHA-
nocaia-po0oTay 1 «ocoda-Tpyna-KoJICKTUBY;

— BIJAMOBIAHOCTI — BCTAHOBJICHHS TaKOro pIBHA MOTHBAIlli TEepCOHANY, SKHI
BIJIMOBIAA€ KUTBKOCTI, SIKOCTI Ta BArOMOCTI 3aTpayeHoi mpaiii;

— CTPYKTYPOBAaHOCTI — XapaKTepu3ye MO 3apOo0ITHOI MJIaTH HAa YaCTUHU, KOXKHA 3
SKHX € B1IOOpaXeHHSIM 0COOHMCTOr0 BKIJIQTy IpalliBHUKA B IOCATHCHHS IMTOTOYHHMX,
KIHIEBUX 1 BIAJAJIEHUX PE3yJbTaTIB AISUIBHOCTI MIAIPHUEMCTBA;

— BIJIKPUTOCTI CHUCTEMH MOTHUBAIlli MEpPCOHATy — MPO30picTh Ta iH(opMailiiiHa
JTOCTYITHICTD JIJIs1 KOYKHOTO TpaliiBHUKa [2].

[ToTpebu TOCTIHHO B3MIHIOIOTHCS, TOMY HE MOXKHA pO3paxOBYBaTH, IO
MOTHBAIIiSI, sIKA CIpalloBajia OAWH pa3, 3HOBY Oyae €(PEKTUBHOIO. 3 PO3BUTKOM
OCOOHMCTOCTI PO3IMIMPIOIOTHECA 1 MOXKJIMBOCTI, MOTpeOM y caMOBUpaXeHHI. Takum
YUHOM, TTPOIIEC MOTHBAIIIT IIUISIXOM 3aJI0BOJICHHS TOTpeO Oe3KIHCUHMIA.

B cyudacHux ymoOBax 3 METOI MOIIMPEHHsS Pe3yJbTaTiB Mpail HeoOX1THO
BUKOPUCTOBYBaTH METOAM, 3aXOJW, IHCTPYMEHTH SK MaTeplajJbHOi TakK 1 He

MaTtepiaibHOI MOTHUBAIllil. SIka 3 HUX y KOHKPETHIM cutyalii Oyae OUIbII AOLIBHOIO,
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3aJIeKUTh BiJl OCOOIMBOCTEN MiANPUEMCTB, IEPCOHATY Ta HOTO CTPYKTYPH, CTYIEHS
€THOCT1 TPYJIOBOTO KOJIEKTUBY, PIBHIB PO3BUTKY Ta BUPOOHHUIOT I€MOKpATIi.

CboroJiHi MPAKTUYHO KOXKHE MiJAMPUEMCTBO BUKOPHUCTOBYE BIIACHY CHCTEMY
MOTHBAIlil CHiBPOOITHHUKIB, sKa, K 1 Oyap-sfka iHIA cdepa, Mae CBOI mepeBaru 1
Hefodikd. ToMy BHBYEHHS pI3HUX BHJAIB MOTHBALIl TMEpPCOHANy, MeperMaroun
3apyOlKHUM JTOCBiJI, JO3BOJISIE MIAMPUEMCTBAM MIHIMI3YBaTH HEAOJIKH BJIACHOT
CUCTEeMHM MOTHBalli Ta BAOCKOHanuTH Ii. PoOoTomaBLi TOBHMHHI Oible yBaru
OPUAUIATH CTaOUIBHOCTI TPYJIOBHX KOJICKTHUBIB, 3HATH 3allUTH CIIBPOOITHHKIB,
pO3pOOJIATU CTpaTeriyHi Ta TAaKTU4YHI NMpPOrpaMu MOTHBYBAHHS MEPCOHAIY, a HE
3aCTOCOBYBATH MPHUHIIUI «HE3aMIHHUX MPALIBHUKIB HE MA€».

OCHOBHMMHU 3aBJaHHSIMH PO3POOJIEHHS MOTHBALiHOI mporpamMu Mae OyTu
YCYHEHHS  TPYAHOILUIB, HANpY>XEHOCTI,  KOH(IIKTHOCTI, IHIIUX HOpoOseM
HIIIPUEMCTBA, a TAKOXK IIPArHEHHs JOCITHYTH MaKCUMAaJIBHOT Bi/I/1a4i CIIIBPOOITHHUKIB
B YMOBax HECTAOIbHOCTI, 1110 MOPOKYE HOBI BUKJIUKH.

PeanpHa MoOTHBaLS CHIBPOOITHUKIB XapaKTEPU3YETHCA BUCOKUM PIBHEM
IIJIECTIPSIMOBAHOCTI TiepcoHany. J[OCATHYTH Takoro piBHA Ta yTPUMYBATH IIHHUX,
HaJIHHUX, MOTUBOBAHUX CITIBPOOITHUKIB Ha0araro Jieriie, K10 OCTaHH1 BIA4yBalOTh,
oo iX MOMIYalOTh, N0 IXHIX 17€d NPUCITYXOBYIOTHCA Ta HAJEKHO OLIHIOIOTh.
KepiBHUKH TIANPUEMCTB, SIKI HEJOCTATHHO YCBIJOMIIIOIOTH 3HAUYUMICTH CHCTEMH
MOTHBALi CIIBPOOITHUKIB 3IIITOBXYIOTHCA 3 HETaTUBHUMH HACHIAKAMU: 3pPOCTA€E
IUTMHHICTh TaJaHOBUTHUX CHIBPOOITHHKIB, MOPYIIYETHCS CTAOLIBHICTE TPYAOBOTO
KOJIEKTUBY, 3HIDKYETHCS TMPOAYKTHUBHICTH TMpalll, TMOTIPIIYEThCS  COIIaIbHO
MICUXOJIOT14HA aTMoc(depa, 3pOCTaEe piBEHb HAMPY>KEHOCTI Y BIIHOCUHAX MPAl[iBHUKIB
Ta KepiBHUITBA. 1100 BupimmTH HasiBHI TPOOIEeMU, KEPIBHUKU TOBUHHI MPArHyTH 110
BJIOCKOHAQJICHHsSI CBOiX mpodeciiiHuX sgKocTei; ¢(opMyBaTH OprasizaliiHy Ta
KOPIIOPATHUBHY KYJbTYPY; 3aCTOCOBYBATH PI3HOMAHITHI METOIM MOTHBAIIIT; IPUIALISITH
yBary HaBYaHHIO CIIBPOOITHHKIB Ta YIPABIIHHIO Kap €pO0; BUKOPUCTOBYBATH
NOBHUM HaOIp NUIBI Ta TMOCIAYr; MIATPUMYBaTH €(EKTUBHI KaHAIU 3B’A3KY;
BCTAHOBIIIOBAaTH CIPAaBEAJIUBY 3apoOITHY MJjaTy 1, fK HacIiOK, BHUOYIOBYBaTH

e(eKTUBHY cUCTeMYy MOTHUBalli nepconaiy [1; 5].
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['pamMOTHO oOpraHizoBaHa MOTHBAllif MEPCOHATY IO03BOJSIE YTPUMATH I[IHHUX,
HAJ1MHUX 1 MOTUBOBAaHUX CHIBPOOITHHUKIB. A BIPOBAPKEHHS HOBUX Ta HECTAaHAaPTHUX
HiAXOMiB 10 MOTHBALli MEpcoHaly O3BOJIUTh HE JIMIIE 3aly4UTH HOBHUX
BHUCOKOKBai(hiKOBaHMWX (axiBLiB, a W 3HAYHO MIABUIIUTU JIOSUIBHICTH INTATHUX
MIpaIliBHUKIB.

Choucox BUKOPUCTAHHUX JIZKEPET

1. Henucenko M. II., Menbuauk JI. C. MibkHapoaHHMI JOCBiJ MOTHBAIIil MTEPCOHAIY B
YMOBaXx Cy4acHOi ekoHOMiKkHU. BueHi 3amucku YaiBepcuteTy «KPOK». 3019. Ne 3(55). C. 94-100

2. Kopotkos E.M. Konnenis menemxmenty / E.M. Koporkos. — M., 2007.— 303 c.

3. Marac O. B., Mapuentok O. B. MotuBauiiini migxoau Facebook i Google mo
CTBOpPEHHSI HAWIIACTUBINIOrO 1 HAMMPOAYKTUBHIMIONO poOodoro Micusd. BiCHHK CTyIEeHTCHKOTO
HaykoBoro ToBapuctsa JlJonHY imeni Bacwis Cryca. 2019. Ne 11 (1). C. 204-209.

4, Cniak B.B. MotuBamis sk 3aci0 e()EKTHBHOIO MEHEIKMEHTY MIepCOHAITY
mianpueMcTB. BicHUK XMENBHHUIIBKOTO HAI[IOHALHOTO YHiBepcuTeTy. EkoHomiuni Hayku. 2010.
No6. T. 2. C. 178-181

S. . [Ipoxoposcrka C. A. Micue 3apo0iTHOI MJaTy y MiABUIEHHI TPYJOBOI aKTUBHOCTI
MpaliBHUKIB. PerioHasibHi acmeKTH PO3BUTKY MPOAYKTUBHUX CWJI YKpalHH. [HayK. >KypHai].
Tepnomnine : Exkonomiuna qymka, 2018. Bum. 22. C. 72-76.

®OPMYBAHHS CUCTEMU MOTHUBALII IMPALI HA TIIJIIPUEMCTBI

Jaituyk A.C., 3000y8au nepuioeo (6akanaspcvkoco) pieHs suwoi oceimu cneyiarbHoCmi
«Meneoocmenmy, Hayionanvuuil yHigepcumem 6iopecypcis i npupoooKOpUCHYEaAHHS.
Ykpainu, m. Kuig

Hayxosuii kepisnux: I'aspuw O. M., kaHouoam eKOHOMIUHUX HAYK, O0YeHm, 00YeHm
kagedpu menedscmenmy in. npod. M. C. 3asadcvrozo, Hayionanvnuii ynisepcumem
biopecypcis i npupoookopucmysanns Yxpainu, m. Kuis

MoTwuBallis npaiii € KJIFOYOBHM €JIEMEHTOM y JOCSTHEHHI yCIiXY Ha OY/Ib-IKOMY
nianpueMcTBi. Lle MOHATTS BH3HAYAETHCS K KOMILIEKC YMHHHUKIB, SIKI CIIOHYKAIOTh
MpAaIiBHUKIB /10 JOCATHEHHS HallKpalMX pe3yJbTaTiB y CBOid AisiibHOCTI. Brano
MOTHBOBaHI CIBPOOITHUKHA BiJ3HAYAIOTHCS OUIBIION MPOAYKTHUBHICTIO, BHIIUM
pIBHEM 3aJJ0OBOJICHOCTI BiJI pOOOTM Ta MEHILIOK WMOBIPHICTIO 3BUIBHEHHS 3
I IMTPHUEMCTBA.

Ha nymky 6aratboxX y4yeHHX, MEpUIMi Ta HaWBAXKIMBIIMIMNA aCMEeKT MOTHBALl
nopami — 1€ MNpoLeC BU3HAHHS BaXJMBOCTI POJI IMpalliBHUKa B YCIIIIHOMY
dbyHKIIOHYBaHHI mianpueMcTBa. KoxeH MpalliBHUK MOBHWHEH BiA4yBaTH, IO HOTO

BHECOK I[IHHUI Ta HeoOx1qHuH. Lle Moke OyTu TOCATHYTO Yepe3 BUSHAHHS JOCSTHEHbD,
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HaJIaHHSI TTOXBAJIM Ta PETYJISAPHI OLIIHKA POOOTH.

JlpyruM Ba)XJIMBUM aCIIEKTOM € MaTepialbHe CTUMYIIOBAHHS. 3apIuiaTa Ta 1HIil
¢dbiHaHCOBI HaJI0aBKM MarOTh BEJIMKE 3HA4YeHHs g Oaratbox IpalliBHUKIB. BoHM
MaloTh BiUyBaTH, IO iX TPYI0Ba TiSIILHICTh BUHATOPOKYETHCS HAJIC)KHUM YUHOM.
KpiMm TOr0, HasiBHICTH CHCTEMHU MIPEMIIOBAHHS Ta 1HIINX (P IHAHCOBUX 320X0YEHb MOXKE
CTUMYJIIOBATHU MPAIIBHUKIB J0 JOCSITHEHHS KpAIllUX Pe3yJIbTaTiB.

TperiM BaXIMBUM acEKTOM € MOXJIMBICTH OcoOHMCTOrO 1 TpodeciitHoro
po3BUTKy. Kap’epHe 3pocTaHHs, OTpMMaHHsS HOBHMX 3HaHb Ta MPOQECiiHUX HABUKIB,
y4acThb y HaBUYaJbHUX MpOrpaMax — II¢ BCE MOXKE OyTH JHKEpeIoM MOTHUBAIli JUIs
npaniBHuKiB. Konu moaun 6a4aTs, 1110 1XH1 MOKIIMBOCTI PO3IIUPIOIOTHCS, BOHU CTAIOTh
OUIBIII 3aI[iKaBIICHUMHU Y TOCATHEHH1 YCIIXY Ha MiIPUEMCTBI.

YeTBepTUM BaXJIMBUM AacCIEKTOM € CTBOPEHHS KOM(OPTHHX YMOB IIparli.
HasBHicTes cydacHoro oOnamHaHHs, KOMGOPTHHX pPOOOYHMX MICIb, MOKIIUBICTD
30epekeHHs1 po004Oro-KUTIOBOrO OaaHCY, XOPOILIU COLIaIbHUN MaKeT, 3aX011 JIs
3a0e3MeueHHs] O€3MeKHW Ta 3J0pOB'st MPAIIBHUKIB — BCE 1I€ BIUIMBAE Ha pPIBEHb
MOTHBAIIIT TTpaIliBHUKIB.

[I'sTuM BaxJIMBUM AacleKTOM € TIO3UTHBHA OpraHizamiiiHa KyJbTypa.
ATtMoc(epa B KOJIEKTHBI, B3a€MOI1sI 3 KEPIBHULITBOM, MOXJIMBICTh BUCJIOBJIIOBATH CBO1
171€1 Ta AYMKH € OCHOBOIO JIJIsl CTBOPEHHSI IO3UTUBHOT'O pOOOYOro cepeIOBUILA.

Byap-sikoMy MiANPUEMCTBY JOLUIBHO BYAaCHO BUKOPUCTOBYBATH MEPEIIK
3aXOMAIB MIOJI0 O3J0OPOBJICHHS KOPHMOPATUBHOI KYJIbTYpHU, «3MIITHIOBAaTH» Ta
MiBUITYBaTH  1HGOPMOBAHICTh  KOJICKTHBY, 110  CIPUATAME  IIJBUIIECHHIO
MPOJYKTUBHOCTI Mpauil. «3MIMHUTU/3TYPTYBaTU» KOJEKTHUB MOXXHAa 3a pPaxyHOK
«HECTAaHIAPTHUX 3axXOJiB», a came: pPI3HOMaHITHUX 3MaraHb (irpy — OOYJIIHT,
BOJICH00JI, HACTUIBHI 1TPH), KBECTIB, TTOXO/IB JI0 T€aTPy, KIHO, KOJEKTUBHE YUTAHHS
KHUT, MAaJIOBaHHS TOH[O. Taki 3aXxoau 3TypTOBYIOTh KOJIEKTHUB, CIPHUSIOTH
He(opmanpbHOMY CHIIKyBaHHIO. KpiM TOro Ha TakuX 3aX0JjaX MOXKHA TOOAYUTH CBOIX
CHIBPOOITHHKIB 3 «PI3HUX CTOPIH», BUSBUTH NMPUTAMaHHI iM TajlaHTH [2].

KpiMm ToOoro Ham3BW4YailHO BaXKJIWBUM € BIPOBADKEHHS  COIlAIbHO-

NCUXOJIOTIYHUX  METOAIB  MOTHBAIlli  MepcoHaly. BpaxoBywouu  ycTajeHy
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OpraHi3aiiiHy KyJbTypy Ta CTUJIb YIPABIIHHS, JOLIBHO BUKOPUCTOBYBATH HACTYIIHI
COLIIANTbHO-TICUXOJIOTIYHI METOAM, SKi € HaWOUIbIn epEeKTUBHI Ta MPUHHATHI AJS
CTUMYJIIOBaHHS MPAIIBHUKIB BITYU3HSHUX T1IIPUEMCTB:

- COIliaJIbHE PETyJItOBaHHs — OOMIH JIOCBIIOM CIIBPOOITHUKIB (PYHKIIIOHATBHHUX
P03 LITIB;

- colliaJibHa HOpMaJTi3allisi — BCTAHOBJICHHS MTPaBUJI BHYTPIIIHBOTO PO3MOPSJIKY;

- TyMaHi3allisl mpari — CTBOPEHHsI yMOB TIpalli, 1110 CIIPUSITIMBO BIUIMBAIOTH HA
MICUXOJIOTIYHUIN CTaH MpalliBHUKIB;

- MOpaJIbHE CTUMYJIIOBAHHS MPAIIBHUKIB, K1 JOCITIN HaWKpAIIUX MMOKa3HUKIB
y po0ori [1].

®dopMyBaHHA €()EKTUBHOI CHUCTEMH MOTHBAIlli Tpalli Ha MiANPUEMCTBI B
Cy4YacCHUX YMOBAaxX, BPaxOBYIOUM aHai3 JISUIbHOCTI KOHKPETHHX POOOYMX MICIIb,
MOBUHHA BIJIMOBIJJATH HACTYITHUM YMOBAaM:

- HasgBHOCTI YITKHX BHUMOT 10 (YHKI[IOHAJIBHUX OOOB'S3KIB IpAalliBHUKIB 3
BU3HAUEHHSIM HEOOXIIHUX KBadiQikamid, $AKi OQOPMISIOTHCS MOCAJOBHUMHU
THCTPYKITISIMU;

- TAQpaHTOBAaHOMY  DIBHIO  BHHAropoad 3a  Oe37A0raHHe  BUKOHAHHS
(yHKII0HATBHUX 00OB'SI3KIB MPAI[IBHUKIB;

- YITKOMY BHU3HAYEHHIO CTYIEHIO BIJIMOBIIAJIBHOCTI 32 HEHAJIC)KHE BUKOHAHHS
CBOIX MNpSAMUX (PYHKIIOHAIBHUX OOOB'A3KIB, $IKI YITKO Y3TO/DKEHI 3 IMOTOYHUM
TPYJOBUM 3aKOHOJIJABCTBOM Ta BU3HAYCHUMH B KOJIEKTUBHUX JOTOBOPAX YMOBAMH,

- HasIBHOCT1 Y BCTAQHOBJICHOMY TMOPSAKY JIOKYMEHTAJIbHOTO TiATBEPIKCHHS
3a3Ha4YeHUX BUMOT [3].

[IpaBunpHO OOTpyHTOBaHA cHUCTEMa MOTHBAIll TIpami Ha TMIANPUEMCTBI B
KIHIIEBOMY pe€3yJIbTaTi Ma€ Ha METI BCTAHOBJICHHSI OallaHCy MiXK €KOHOMIYHUMH Ta
COIIAIbBHIMH 1HTEpECaMHt 3aIliKaBJICHUX CTOPIH (IIPaIliBHUK 1 pOOOTONABEII).

Takum yuHOM, MOTHUBAIIIS TIpalll HA MIATPUEMCTBI € CKIQTHUM TIPOIECOM, IO
BKJIIOYa€ B ceOe pi3HiI acrnekTu. BoHa CTaHOBUTH OCHOBY JJIsi IOCATHEHHS YCHIXY 1
BHCOKOI MPOAYKTHUBHOCTI. KepiBHUIITBO MIANPUEMCTBA MOBUHHO MPUIAUISTH 3HAYHUN

yac Ta 3ycwuis s GopmyBaHHsA €(EKTUBHOI CHUCTEMHM MOTHBAIlli Mpail Ha
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H1ITPUEMCTRI, siKa O 3a7J0BOJIbHSJIA TOTPEOU Ta OUIKYBAaHHS MPAI[IBHUKIB, THM CAMUM
CHPUSAIOYH 3araJIbHOMY YCIIXy miAnpueMcTBy. [Ipu npaBunbHii B3aeMo1ii MOTHBIB Ta
CTUMYJIB BIJOYBA€ThCA B3a€EMOOOYMOBJICHICTh €JIEMEHTIB 3arajbHOTO IPOIECY

(dopMyBaHHS CHCTEMH MOTHUBAIII{ Ta CTUMYJIIOBaHHS MPAlliBHUKIB M1AIPUEMCTBA.

CnucoK BUKOPUCTAHUX JKepeJI:

1. BemepuikoB M. JI. ®opmyBaHHS MOTHBAIll TEPCOHATY MIANPUEMCTBA. BicHuk
Xmenvruyvroeo nayionanvruozo ynieepcumemy. 2020. Ne 3. C. 239-247.

2. I'aBpum1 O. M., [Ipamapenpka K. I1., I'po3oBcbkuit M. C. Ponb kopnopaTUBHOI KyJIbTypH Y
MOTHUBAIlll TepcoHAy manpueMcTBa. Egexmusna exonomixa. 2021. Ne 12, URL:
http://www.economy.nayka.com.ua/?0p=1&z=9715.

3. Knouko lO. O., I'ycakoBcbka T. O., Cikerina H. I'. @opmyBaHHs cUCTEMH CTUMYITIOBaHHS
nepconany manpuemctsa. Hayxosuii gicnux ITVET. Exonomiuni nayku. 2019. Ne 1 (79). C.141-147.

OCObJIMBOCTI YITPABJIHHHA ITEPCOHAJIOM B YMOBAX BOEHHHOI'O
CTAHY

Jyxcna JI. B., 3006ysauxa nepuiozo (6axaniagpcvkozo) pieHs suwyoi oceimu,
Biookpemnenuii niopo3oin Hayionanvnozo ynisepcumemy oiopecypcis i
NPUPOOOKOPUCMYBAHHA YKpaiHu

«bepesicancokul acpomexuiunui incmumymy, bepeocanu

I'epuaniecvka C.B., ooyenmka kageopu eKOHOMIKU | MEHEOHCMEHMY, K.e.H.,
0oyeHmia

B ymoBax BOEHHOro CTaHy MIJMPUEMCTBA ONUHUIUCA B KPUTHYHIA CHUTYallii
yepe3 3HUKEHHS OO0CATIB BUPOOHMIITBA, MPOOJIEMHU JIOTICTUKM Ta JIAHIIOXKKIB
nocTtadaHHsa, oOMexxeHicTh (iHaHCiB. Bci 1 Oi3Hec-Tipoliecu peasni3oBye MepcoHal,
YIOPaBIIHHS SKUM HaOyJI0 0COOIMBOT aKTyaIbHOCTI.

Cning 3a3HAYUTH, [0 HHUHI ICTOTHO 3MIHIOETHCS POJIb TpalliBHUKA, SIKAWA 13
MaCHUBHOTO, CTATUCTUYHOTO BUKOHABIIS IMEPETBOPIOETHCSI HA AKTUBHOTO YYaCHHUKA HE
TIJIBKU TIPOLIECY BUPOOHHUIITBA, a M BKIIIOYAETHCS Yy NPOLEC MPUHHATTS pillleHb
OMEpaTUBHOTO 1 TaKTHUYHOTO XapakTepy, cTpaTeriuHoro 3HaueHHs. Kpammx
pe3yJbTaTIB JOCATAIOTh T1 MIANPUEMCTBA, SIK1 3a0e3meueHi BUCOKOKBa1(hikoBaHUMU
kanpamu. [lepeayMmoBaMu 1bOTO € BIJMOBIIHUN PIBEHBb OIJIATH MpaIll Ta pO3BHHEHA
CUCTeMa MIATOTOBKH, IMiJIBUILEHHS SKICHOTO CKJIaay mepcoHany. Tomy CTBOpeHHS 1

(YHKIIOHYBaHHS €(EKTUBHOI CHCTEMH MEHEI)KMEHTY IOBUHHO BHUXOJMTH 3
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YCTAHOBJICHHSI ONTHUMAJIbHUX YMOB JJii PO3BUTKY OpraHi3aliiiHO-eKOHOMIYHHUX,
COLIIANTbHO-TICUXOJIOTIYHHX 1 PABOBUX BIIHOCHH Cy0'€KTa i 00'€KTa yIpaBIiHHS.

VYrpaBiiHHS IEPCOHATIOM OBUHHO Ha0yBaTH CUCTEMHOCTI Ta 3aBEPIICHOCTI Ha
OCHOBI KOMIUJICKCHOTO BUPIIIEHHS KaapOBUX NpoOJieM, YINPOBAIKEHHS HOBHX 1
YIOCKOHAJICHHS ICHYIOUHX ()OpM 1 METOIB KaipoBoi podoTr. KoMImekcHmiA miaxis 10
yOpaBIiHHS TEPCOHAJIOM Iiepeadadyae BpaxyBaHHS OpTraHi3alliiiHO-€KOHOMIYHHMX,
COLIIANTbHO-TICUXOJIOTYHUX,, TPABOBUX, TEXHIYHUX, MIEIaTOTYHUX Ta 1HIIUX aCTHEKTIB Yy
iXHIM CYKYITHOCTI 1 B3a€MO3B'SI3KY MPH BH3HAYaJbHIM POJII COIiaIbHO-EKOHOMIYHHMX
dakropis [1, c. 19].

BoenHnuii yac notpelye piurydux Aiil Bl MEHEKMEHTY MIANPUEMCTB, & CaMe:
OPUCKOPEHHSI MPUHHSATTS YNPaBIIHCHKUX PIIIEHb, THYYKICTh CTHJIIO KEPIBHMIITBA,
YIAOCKOHAJICHHSI KOMYHIKAI[IMHUX TPOIIECiB, 3a0e3MeueHHs] O€3MeKU IMpalliBHUKIB,
iXHBPOTO MEHTAJIBHOIO 3/I0POB’sl, MATPUMAHHS IXHBOI IPOYKTUBHOCTI TOLIO [2].

3a0e3neyeHHs €()EeKTUBHOCTI yNPaBIIiHHS MEPCOHAJIOM € CKJIaJHUM IPOILIECOM,
BTIJICHHS SIKOTO TIOBHHHO CIIMPATHUCS, TEpII 3a BCE, Ha JOCTOBIPHY Ta BCEOCSIKHY
iH(dopMaIlito Ha BCIX PIBHAX YIMpaBliHHI. TOMy OCOOJMBY pOJb BIJITPAa€E came
iH(popmaliiiHe 3a0e3MeYeHHs] CUCTEMH YIPABIIHHS MEPCOHAIOM Ta MiANPUEMCTBOM
3arajgoMm, e()eKTHUBHICTh SIKOT BU3HAYAE KIHIIEBY PE3YJIbTATUBHICTh 1 TPOIYKTUBHICTD.
CI3 3abe3neuye Taki mepeBaru: HaJlaHHS TEKCTOBOI YW aHANITHYHOI 1H(OopMmarrii
KEpIBHUITBY MIANPUEMCTBA; MiAOIp HEOOX1AHOI 1HGoOpMalii ISl yXBaJCHHS
YIOPABIIHCHKOTO  PIIIEHHS, MATPUMKA W  yIOCKOHAJEHHS  1HCTPYMEHTapiio
POTHO3YBaHHS Ta TMepeA0aueHHs; MOXIIMUBICTh CHIBIpaIl 3 1HTEIEKTyaJIbHUMU
areHTamu mij] 4ac MiArOTOBKH YIPABIIHCHKUX PIIIEHB; MATPUMKA MYJIbTUMEIIAHOTO
IHTEPaKTUBHOTO 3B’A3Ky MDK KEpIBHHMKAaMW Ta TIEPCOHAJIOM TMIANPUEMCTBA B
OMEpPAaTUBHOMY PEKHMI; CKOPOUEHHS 3aTpaT Yyacy KEpiBHUKIB MIAPO3/ILIiB HAa BEICHHS
JOKYMEHTOOOITY Ta CKJIaJJaHHsI 3BITHOCTI TOILIO.

Cucrema ynpaBJiiHHS EPCOHATIOM Y BOEHHUX yMOBaX Ma€ BIAMOBIAATH TaKUM
OCHOBHUM BUMOTaM: 30€piraTv Ui IiJABUILYBAaTH MPOAYKTUBHICTH Ipalll IEPCOHAIY,

OyTH FHYYKOI0, eKOHOMI4YHOIO [3].
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OTtxe, po3poOKa HOBUX MPOTPECUBHUX METOJIIB Ta MEXaHI3MiB 3a0€3MeUeHHS
€(eKTUBHOCTI AISUTBHOCTI NMEPCOHANTY BILUTMBATUMYTh Ha JISUIBHICTH MiJMPHEMCTBA B

IIJIOMY Ta 3a0e31nedaTh MiIBUIICHHS TPOYKTUBHOCTI Ta Pe3yJIbTaTUBHOCTI TIpall.

Cnucox BUKOPUCTAHUX JKepeJl
1. bananosceka T. L., I'oryms O. I1., Iparunesa H. 1., Ipamapenska K. I1., Tposu A. B. Ynpasninus
nepconanom: HaBu. nocionuk. Kuis: LIT «kKOMIIPUHT», 2018. 417 c.
2. ITmuk-Kosansceka O. O., KoBanbcbkuit O. I. Oco6auBOCTI yIpaBiIiHHS NEPCOHATIOM B YMOBAax
BOEHHOTO CTany. Menedacmenm ma nionpueMHUYmeo 6 Ykpaiuni: emanu cmanosienHs ma npooiemu
poszsumky. 2022. Ne 2 (8). C. 88-93. (marta 3sepuenns 09.10. 2023)
3. Yepen O. I'., Kamoxna 0. B., Muxaitniyenko JI. B. Oco6nuBocTi yrpaBiiiHHS IEPCOHATIOM B
yMOBaxX BOEHHOTO CTaHy B YKpaiHi. Exonomixa ma cycninecmeo. 2023. Ne Ne 48. URL :
https://economyandsociety.in.ua/index.php/journal/article/view/2214/2136 (nara 3Bepuenns 09.10.
2023)

OOPMYBAHHA ITPOEKTHOI'O ITTAXOAY B YIIPABJIIHHI ATPAPHUMUA
OOPMYBAHHAMU

Jw3na Mapia, 3000y6auxa nepuioeo (baxkanaspcbkoeo) pieHs euuoi oceimu,
Biookpemnenuii niopo3oin Hayionanvnozo ynisepcumemy oiopecypcis i
npupoookopucmyeauns Yxpainu «bepexcancokuti acpomexuiunuti incmumymy, bepeocanu
TI'ypeoka I. C., ooyenmra, 3ag8idysauxa Kageopu eKOHOMIKU | MEHEOHCMEHMY

®opMyBaHHS MPOEKTHOTO MIIXOY B YIPABIIHHI arpapHUMU (OPMYBAaHHSIMHU €
BAXKJIMBOIO CTPATETIEIO AJI Cy4aCHOI'O arpapHOro MeHeKMEeHTy. [TpoekTHuil miaxia
N03BOJIsIE  €(DEKTUBHO IIJIAHYBaTH, BIPOBAKYBaTH, KOHTPOJIOBATH PI3HOMAHITHI
1HILIATUBH 1 MPOEKTU B arpapHOMY CEKTOPI1, 3a0€3MeUyIOUH iXHIO CIIPSIMOBAHICTh Ha
JOCSITHEHHSI KOHKPETHHX IIIJIEH Ta pe3ysIbTaTiB.

B ymnpaBiiHHI arpapHUMU MiANPUEMCTBAMH NPOEKTHUM MIAX1JT TPAKTYIOTh SIK
0co0MBY (hOPMY MEHEIKMEHTY, 110 JJO3BOJISIE MIANPUEMCTBY CKOHIIEHTPYBATH yBary
Ta pecypcHu Ha BUKOHAaHH1 BU3HAYEHOTO KOMIUIEKCY 3aj]ad MpU MEBHUX OOMEKEHHSX,
TaKuX sIK 4ac, pecypcu, OromkeT [1].

OCHOBHMMH TE€peBaraMu NPOEKTHOTO MIIXOY €:

— TMIABUIICHHS SIKOCTI Ta e(EKTUBHOCTI POOOTH CHIBPOOITHHKIB 3a PaxyHOK
OPOJYKTUBHUX METOMAIB YIPABIIHHS MPOEKTAMH Ta PE3yJIbTATUBHOCTI KOHTPOJIIO

IIEPCOHAITY;
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— TnepeadavdyBaHICTh TEPMIHIB 1 pe3ysbTaTiB pOOIT, OCKUIBKUA Y MPOEKTI € TIIaH 1
rpadik HOro BUKOHAHHS,

— MOXJIMBICTh IIBHUJIKOTO KOPEKTYBaHHS IIJIEHM 1 3aBjJaHb, 1, BIJMOBIAHO, IIPH
HEOOX1THOCT1 TAKTUKH TTPOEKTY;

— MOJKJIMBICTH MIBUKOTO ITiIKJIFOYCHHS HOBAUYKIB 1 TAPTHEPIB JI0 TIPOEKTY;

— ONTHUMI3allisl TEPMiHIB BUPIIICHHS 3aBaHb;

— MABUINCHHS €(PEKTUBHOCTI B3a€MO/Ii1 YIACHUKIB TIPOEKTY.

[IpoekTHUIT MEHEIKMEHT B arpapHOMY CEKTOp1 BiJIrpae Ba)XJIHUBY POJIb 1 CTa€
BCE OLJIBIII aKTYaIBHUM 3 KOKHUM JHeM. KITFouoBUMU acrieKTaM# MPOEKTHOTO M1 IXO0TY
B YIPABJIiHHI arpapHUMU (POPMYBAHHIMU €:

1. EdexTuBHICTD 1 ONITUMI3AIIS: B arpapHiil Tay3i MPOEKTH MOXKYTh BKJIIOYATH
B ce0e pi3H1 3aBAaHHS, B1J BUPOULYBaHHS KYJbTYPH 1 10 TEXHIYHOTO 00CITyrOBYBaHHS
oOnaHaHHS.

2. KomrmuiekcHUM MiAXijJ: yOpaBiIiHHS MPOEKTaAMU B arpapHiil cdepi 103BosiE
BIIPOBA/DKYBATH  CUCTEMHMA  MIAX1A 10  YOPaBIIHHSA  BCIMa  acHeKTaMH
CLITBCBKOTOCIIONAPChKOI AismbHOCTI. Lle 0o3Hadae, 1m0 BCl eTanmu BUPOOHHUIITBA, BiJ
MOCIBY 70 300py BpoOXKaro, MOXKYTh OyTH OpraHi3oBaHi 1 BIPOBAKEHI B paMKax
IIPOEKTIB.

3. [IlimBumieHHs SKOCTI TPOIYKIi: YIPaBIiHHA MPOEKTAMHU JO3BOJISIE
KOHTPOJIIOBAaTU TMpoLeCH BHPOOHMIITBA 1 3abe3meuyBaTd sKiCTh mpoaykuii. Lle
0COOJIMBO BaXJIMBO B arpapHOMY CEKTOPI, A€ SKICTh MPOYKIli Ma€ BEJIMKE 3HAYCHHS
IS CTIO’KMBAYiB Ta €KCIIOPTY.

4. 3MiIHEHHsI pU3HKY: B arpapHii rajry3i pi3Hi (aKToOpHu pU3MKY, TaKl sIK MOTOIHI
YMOBH, IIKITHAKH Ta 1HII HECTIO/[IBaH1 00CTaBUHU. Y IPABIiHHS IPOEKTAMH JJ03BOJISIE
pO3pOOJIATH TUIAaHW pearyBaHHS HAa TakKi PU3WKKA Ta 3MEHIIYBAaTH I1X BIUIMB Ha
BUPOOHHUIITBO.

5. InHoBamii Ta pPO3BUTOK: MPOEKTHUN MEHEHKMEHT CHpPHsIE BIPOBAIKEHHIO
IHHOBAllli B arpapHUil CEKTOp, WIO J03BOJSE MIABUIIUTH NPOAYKTHUBHICTH 1

KOHKYPEHTOCTIPOMOKHICTh Taly3i.
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6. Po3mupenHs cdepu 3acTocyBaHHS: yCl OlIbllle KOMIMaHIN, K1 paHilie He
Oynu mnpuTamMaHHI MPOEKTHIM MAiSUTBHOCTI, TMOYMHAIOTH BHUIYCKATH IMPOEKTH B
arpapHOMY CEKTOpi.

OTtxe, po3poOka, BOPOBaIKEHHS Ta (HOPMYBaHHS MPOEKTHOTO MIiAXOAY B
yIOpaBIiHHI arpapHUMU Ha CHOTOJHIIIHIN JIeHb MOCIJa€ BaroMe MicIe y Mpoleci
YOpaBIiHHS MIANPUEMCTBOM Ta JIO3BOJIIE BUPIIIMTH Oarato €KOHOMIYHHUX 1

YOPaBIiHCHKUX MPOOIEM.

Cnncox BUKOPUCTAHUX JIZKepeJt

1. TIlaBmoBa C.I. IlpoexTHO-Opi€eHTOBaHi oOpraHizamii SK pPO3BHUTOK METOJIB YIIPaBIIiHHSA
nignpueMcTBoM. Bicuux K/ITY. Cepisn: Exonomiuni nayku. 2016. Ne4 (78). C. 170-177.

2. Caxno €. 10., Hopomr M. C., Pebenox A. B. CucremHi acneKkTd yNpaBIiHHA iHHOBAIliiTHO-
IHBECTHUIIITHUMH TIPOEKTAMH CTPATETIYHOTO PO3BUTKY MiAmpueMcTBa. UepHIriB : pegakiiiiHO-BUIaBHHYNI
Biamin YAIEY, 2008. 292¢.

3. Koxymiko JL.®., Kporueko C.M. VipapiiHHs MpoekTaMu: HaByaibHuii nociouuk. K. : Konmop-
BupasanmnTso, 2013. 388 c.

CYYACHI IIIAXOIN JO YIIPABJIIHHA HHIAITPUEMCTBOM

Haczopna K.B., 3000y8auxa oc8imubo-npoghecitinoco cmyneus (haxo8020 mMoaioo0u02o
oakanaspa, BCII «bosapcekuii ¢haxosuii konedac Hayionanvnozo ynieepcumemy biopecypcis
i npupodokopucmyeanHs Yxpainuy

Jobpiecvkuint B.T., suxnaoau exonomiyunux oucyunnin, BCII «bospcovkuil ¢haxosuii

konedxc Hayionanvrnozo ynisepcumemy biopecypcie i npupo0oxkopucmyeanus Yxpainuy

OgHuM 13 HaWB@OXJIMBIIIMX YWHHUKIB  (QYHKIIOHYBAaHHS 1 PO3BUTKY
MIAIPUEMCTB, SIK YIOPaBIIHCHKOI JISJIBHOCTI B CyYaCHMX yMOBaX € MEHEIKMEHT.
Hocuth TpuBaIMii yac MWOro OCHOBHUMH 3aBJaHHAMH OyJi0 3HAWTH CHOCOOH
MPUMYCUTH HaMiBKBAII(IKOBAHUX TNPALIBHUKIB TOBTOPIOBATH POOUTH 3 Maiixke
171eaTbHOI0 BIITBOPIOBAHICTIO Ta MOCTIMHO 3pOCTAaI0YOI0 MPOIYKTHUBHICTIO, & TaKOXK
CKOOPJIMHYBATH 11l 3yCHJUIA B TaKuUW CIOCIO, MoOU MOJETIIUTH BEIMKOMACIITaOHe
BUPOOHUIITBO TOBAPIB Ta MOCIIYT.

[Mlogo cyyacHUX TIAXOMIB O YOPaBIIHHSA MANPUEMCTBOM, TO BOHHU
nepenbavaroTh OUTbIl  €(EKTUBHE BUKOPUCTAaHHS TEXHIYHMX, EKOHOMIYHUX,

oprasizauiitHux, iHdpopmaliiHux, (P1HAHCOBUX, JIIOJICBKUX Ta 1HIIKUX BUJIB PECYPCIB.
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BonHouac cucrema ymnpaiiHHS, il piBHI BIIITParOTh BAXKJIUBY POJIb Y I1JBHUINCHHI
KOHKYPEHTOCTIPOMOKHOCTI Ta peHTa0eNbHOCTI MAIpUeMCTB [1].

3a3HaunMMo, 110 Cy4YacHI NIANPUEMCTBA JIIIOTh B yMOBaXx:

— TJI00abHOT KOHKYPEHIIIT;

— HecTabUTbHUX 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEAOBHIIL;

— 00MEXEHOCTI pecypciB, IO BUKOPUCTOBYIOTHCS;

— 3HAYHUX 3MiH y CTPYKTYpI1 JIOJICBKUX PECYPCiB;

— HEOOXIJTHOCTI BUPIIICHHS MpoOJieM TI'eHJEPHOI PIBHOCTI 1 MPEACTaBHMKIB

€THIYHMX MEHILMH y PO3LIIMPEHHI X OBHOBAXKEHbD 1 BIIMOBIIAIbHOCTI;

— MIJBUILEHHS POJl BUKOPUCTAaHHS HOBUX 1H(OpPMAUIMHUX TEXHOJOTIH B

yIpaBJIiHHI;

— CTBOPEHHSI 1 BHKOPUCTAHHS CYYaCHUMH CBITOBUMH KOMIAHISIMA HOBHX

TEXHOJIOT1H yrpaBiiHus [1].

CydacHull MEHEI)KMEHT 0a3yeTbCs Ha JOCUTh HIMPOKOMY CHEKTpl yYeHb Ta
OiAXOMAIB 10 ympaBiiHHA. [IuTaHHS BUKOPUCTAHHS ONTHMAIBHOIO MIAXOAY MO
VOPABIIHHSA JISJBHICTIO MIANPUEMCTB, JAacThb 3MOTY MIANPUEMCTBY YTPUMATH
KOHKYPEHTHI MO3HUIIii Ha pUHKY, YCIIITHO PO3BUBATUCS B CYYaCHUX PUHKOBUX YMOBAX,
IIBUJKO pearyBaTH HAa 3MIHU B 30BHILIHBOMY CEPEOBHINI Ta BOAHOYAC 3aXUILATHUCS
B1Jl HECIPUATIMBUX YHHHUKIB [2].

B ymoBax cbhOrojieHHs, pUHOK XapaKTE€pPHU3YyeThCS IIMPOKUM aCOPTUMEHTOM
BHUCOKOSIKICHOT MTPOJIYKIIi, SIKa IPOMOHY€ETHCS, IK BITYU3HSIHUMHU, TaK 1 3apyO1KHUMU
MiIPUEMCTBAMHU, IO 3YMOBIIOE HEOOXIMHICTH I TMIANPUEMCTB PO3BUBATHUCS
MIBUAKUMH TeMIaMH, abW BUIEPEIUTH KOHKYpeHTiB. L[poro MokHa mocsrtu 3a
JIOTIOMOTOI0 3aCTOCYBaHHSI Cy4aCHHUX IMIIXOIB Ta KOHIIEMIIINA /10 YIpaBIiHHS.

B yMoBax cpOroseHHsi yCHIIIHMM PO3BUTOK MiANPHUEMCTB HEMOXJIHUBHI 0e3
e()EeKTUBHOTO YIPABIIHHS, 1[0 MA€ TAaKOX IepeadadyaTtyd MOCTIMHE BIOCKOHAJICHHS
BUPOOHUYOTO T4 €KOHOMIYHOTO AaCMEKTIB MisUTbHOCTI. [ pO3BUTKY MiANPUEMCTB
HEOOXITHO BUSBJISATH HAWOUIBII TIPOOJIEMHI BUPOOHWYI Ta EKOHOMIYHI IMPOIIECH,

OIITUMI3AIlisl SIKUX € TOJIOBHUM PE3€PBOM IS SIKICHOT 3MiHHM TianpreMcTBa (Tadi. 1).
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Tabnuys 1

Oco0smBoCTI MiAX0AIB 10 YNIPABJIIHHA CYYACHUM MiANPHEMCTBOM*

Hazpa AxueHT B ynpaBiinHi |  Onrtumanbauii nepioq | ['onoBHE npu3HaueHHS MigX0Ay
MiIX0Ty 3aCTOCYBaHHS ITIXOIY
Tporeckii nporecH, PyHKIT | 3aJ€KUTh BiJf TPUBAJIOCTI | PE3yJIbTATHBHICTD JIIsTLHOCTI,
p yIIpaBIIiHHS npouecy e(EeKTUBHICTD yIpaBIIiHHSI
JUSIIBHICTD .
. . . JOCSITHEHHS CTPATeriuHOl METH
CucreMHuit HiAMPHEMCTBA SIK JIOBFOCTPOKOBHIA . .
TiSUTBHOCTI
CHCTEMH
o . . OTNITUMI3AIlisl YIPaBIiHCHKUX
CutyaniiiHuii| KOHKpETHi cuTyarii HOTOYHUI piLIIeHD

[Tpumitka. * [xepeno: [3]
[IpouecHuii miaxXia 10 yNpaBlIiHHS Cy4YaCHUM IIANPUEMCTBOM 30CEPEIKYETHCS

Ha BOKJIMBUX MPOLIECaX, TAKUX, IK BUPOOHUITBO 1 30yT y PYHKIIOHATBHOMY PO3pi3i,
[0 MiABUILY€E €()EKTUBHICTh YIPAaBIiHHA (PIHAHCOBO-TOCHOJAPCHKOIO AISUIBHICTIO.
CucteMHHI MiAX1A PO3TIIAIAE MIANPUEMCTBO, K BIAKPUTY CUCTEMY, Ha JISIIbHICTD
AKO1 BIUTMBAa€ O3/l PI3HOMAHITHUX YWHHUKIB, ypaxXyBaHHS SKHUX Yy TIpolieci
YVOPABIIHHS AISUTBHICTIO € 3aMOPYKOI0 YCHIIIHOT peati3allli JOBTOCTPOKOBHX LIJIEH 1
3aBAaHb MiAnpueMcTBa. CUTyalllHUN MiIX1[ 30CEPEIKYEThCS HAa KOHKPETHUX
MPaKTUYHUX CHUTyallsIX 13 METOI ONTHUMI3alil pillleHb, M0 MNPUUMArOThCA, Ta
MBUIIEHH] PE3yJIbTaTUBHOCTI YIPABIIHHS 3araioM.

OTxe, MABOASYH TMIICYMKHU, 3a3HAYUMO, 110 B MIPOIIEC] YIPABIIHHSI CY9aCHUM
MIIITPUEMCTBOM HEOOXITHO OJJHOYACHO 3aCTOCOBYBATH PI3HI MIAXOIU 10 YIPABIIHHS
3aJIe)KHO Bl IIOCTAaBJICHOI METH, BaXKJIIMBOCTI, CKJIAJHOCTI, HEOJHO3HAYHOCTI,

CYNEepEewIMBOCTI 3aBJJaHb YIPABIIIHHS, BHYTPIIIHIX 1 30BHIIIHIX YAHHUKIB.

Chnucok BUKOPHUCTAHUX JIZKEPEJI:

1. Kpucbko XK. CyuacHi miaxoau [0 YHOpaBliHHS oprasizauisMud. Martepianu aonoiaen
BceykpaiHchkoi HayKOBO-TPAaKTUYHOT KOH(epeHLii 3 MIKHApOJHOIO Y4acTI0 «AKTYyallbHi
npo0ieMy MEHEIKMEHTY Ta IyOJIYHOro YNpaBiiHHSA B yMOBaxX BIMHM Ta MICISBOEHHOI
BinOynoBu Ykpainu». M. Tepronins, 31 tpaus 2022 poky. C. 136 — 138.

2. Tlepepma, 1. (2021). IlepeBarm BHIPOBa/PKCHHS TPOIECHOTO TIIXOAY O YHPABITiHHS
mignmpuemMctBoM. EkoHOMIKa Ta cycminbCcTBO, (29): [enekTporHuit pecype]. Pexum mocrymy:
https://doi.org/10.32782/2524-0072/2021-29-3
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3. Xapuenko B. A. Ilizxoau no ympaBiiHHsa cydacHuM mianpuemctsoM. JIBH3 «Jlonenpkmii
HaI[IOHAIbHUN TEXHIYHUW YHIBEpPCHTET». [eNeKTpoHHHI pecypc]. Pexum mocrymy:
http://ea.donntu.edu.ua/bitstream/123456789/26180/1/TINAXOAN%2010%20YTIPABJIIH
H51%20CYYACHUM%20ITIAITPUEMCTBOM. pdf

OCOBJIMBOCTI TOBAHOI IIOJIITUKU IMIJAITPUEMCTBA

Cmapanoe B.C., 3000y6au nepuioco (baxkanaspcbko2o) pieHs uujoi 0ceimu cneyiarbHocmi
«Menedoicmenmy, Hayionanvnuil ynisepcumem 6iopecypcie i npupoo0oKopucmyeaHHs
Ykpainu, m. Kuis

Hayxoeuii kepisnux: I'aspuw O.M., kanouoam eKOHOMIUHUX HAYK, OOYeHm, OOYEeHM
kaghedpu menedscmenmy in. npod. U. C. 3aeadcorozo, Hayionanvnuii ynisepcumem
biopecypcie i npupodoxkopucmysanus Yxpainu, m. Kuig

TopriBis € HEB1I’€MHOIO YaCTHHOIO CBITOBOI €KOHOMIKHU. 3 KO)KHUM JTHEM BOHA
BCE OLIbIIE PO3BUBAETHCA 1 BAOCKOHAMOETHCA. [[1s1 e€()eKTMBHOrO BHKOPHUCTAHHS
PUHKY TOBapiB 1 TOCIYT, SKUM CTAOUIBbHO PO3IIUPIOETHCS, CTa€E HEOOXITHICTIO
partioHaibHe (pOpMyBaHHS JI1€BO1 TOBAPHOI MOJITUKY TiATIpueMcTBa [1].

ToBapHa moJiiTUKa — 1€ LIJIECOpsIMOBaHA CYKYHHICTh 1 MIANPUEMCTBA 3
METOI0 MAaKCHMAaJbHOTO 33JJOBOJICHHS CTBOPEHUMH a00 3aJIy4€HHMHU CIOXUBUMMHU
IIHHOCTSIMU 110/I0 BU3HAYEHUX PUHKOBUX MOTPEO CrokuBaviB [3].

Ha dbopmyBanHs TOBapHOi MOMITHUKU MiAMPUEMCTBA BIUTUBAIOTh YMHHHUKHU SIK
30BHIIHBOTO  (YMOMOOAHHS  CHOXKMBAuiB; PIBEHb  KOHKYPEHINi; pPUHKOBa
1H(ppacTpyKTypa; YMHHE 3aKOHOJABCTBO, MOJITUYHA CKJIaJ0Ba), TaK 1 BHYTPIIIHHOTO
(TIo3u1Iis TOBApY; MOTO MiHA, SKICTh, JU3AMH; IMIJIK IMANPUEMCTBA; CUCTEMA ITUIBT TIPH
KYIIBJII TOBApy Yy pO3CTPOUKY; MICISIOpPOAaXHe OOCIYyroByBaHHS TOBapiB;
MapKETHHTOBA aCOPTHUMEHTHA KOHIICTIIIis i IMPHEMCTBA) CEPEOBHIIIA.

OCHOBHUMH 3aBIAaHHSIMHU TOBAPHOI MOJITHKW €: ONTHUMI3allisl acCOPTHUMEHTY;
3a0€3Me4YeHHs] KOHKYPEHTOCIIPOMOKHOCTI TOBAapiB; PEryJIOBaHHS CITiBBIIHOIICHHS
MDK OCBOEHUMH 1 HOBHMH PHHKAaMHU; BCTAaHOBJICHHS YaCOBHX MPOMIKKIB IS
OHOBJICHHS aCOPTUMEHTY B I[IJIOMY 1 MO OKpPEMHUM TOBapax; BHOIp MOMEHTY IJis
BUXOJy HOBOTO TOBapy; 3a0e3meueHHs MepeAnpoJaXKHOTO Ta MiCIAIPOJAKHOTO
CEepBICy; MOIIYK HOBUX CETMEHTIB IS ICHYIOUMX Ta HOBHUX TOBApiB; BCTAHOBJICHHS

ONTHUMAJIbHUX TEPMIHIB BUJIYYEHHS 3 BUPOOHHUIITBA 3aCTaplJIUX TOBApIB [2].
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VY X041 IpOBEIEHOTO JTOCHII)KEHHS BCTAHOBJIEHO, L0 J0 €JEMEHTIB TOBapHOI
MOJIITUKA HaJlle)XKaThb: TOBAapHI 1HHOBAIlli, TOBapHE I[IHOYTBOpPEHHS, 30yT, TOBapHUU
CEpBIC, VYNPABIIHHS TOBApPHUM 3HAKOM, YIAKOBKOI ¥ MapKyBaHHSIM, aHali3
KUTTEBOTO LMWKy TOBapiB, iH(OpMaliifHa TMOMTHKA, 3a0e3MeYeHHsT SKOCTI 1
KOHKYPEHTOCIIPOMOKHOCTI TOBapy, (OpMyBaHHS TOBAPHOTO aCOPTHUMEHTY.

[TepeBakHa OUIBIIICTF BUPOOHMKIB, SIKI BUITYCKalOTh Ha PUHOK HE OJWH, a
JeKiJIbKa TOBApiB, y paMKax CBO€ TOBAPHOI MOJIITUKU MIPUIMAIOTh PIllIEHHS Ha TPHOX
PIBHSX:

1) ynpaBiiHHS TOBApHOIO HOMEHKJIATYPOIO — ONITUMI3AIlisl TOBAPHOTO MOPTGheEs
3 YCYHEHHSIM HEMEpPCIEKTUBHUX AaCOPTUMEHTHUX TPYyNm 1 JJOJaBaHHSIM HOBHX
NEPCIEKTUBHUX TOBAPHUX JIHINA, MEPEPO3NOIITIOM PECYpPCIB MK aCOPTUMEHTHUMU
rpynamu;

2) ymopaBiiHHS TOBapHUM AaCOPTUMEHTOM — ONTHMI3allisl TOBApHOTO
ACOPTUMEHTY, IPUHHATTS PIIlIEHb MO0 HOTO OHOBJICHHSI, BUOIP IIJIbOBUX CEIMEHTIB
PUHKY JJI4 IEBHOI TOBAPHOI JIIHII,

3) ympaBiiHHS TOPrOBUMH MapKaMu — BHOIp CTpaTeriii po3BUTKY TOPTOBUX
MapokK, IUJIbOBUX CErMEHTIB PUHKY Ta MO3UI[IOHYBAHHS TOPrOBOI MapKH, MOJITHKU
opennay. lle Bce no3Bossie chopmMyBaTH CKJIAJIOBI TOBAPHOI MOJITHKU, SKI MOXKHA
3rpymyBaTu B TPU OJIOKU: CTBOPEHHSI TOBapy, MOTO CYMPOBIJ 1 BUBEICHHS 3 PUHKY
3acTapiiux TOBApIB.

Takum 4MHOM, TOBApOBUPOOHUK MOBUHEH BUPOOJISITH JIMIIIE T1 BUIU TOBAPIB Ta
B Takux oOcsrax, siki BiH peaJbHO MOXE TMpojatd. Temmnu 3pocTaHHS OOCATIB
BUpPOOHHUIITBA, peani3alii MPOAYKIIi Ta MIJBHUILEHHS PIBHS SIKOCTI BIUIMBAIOTh Ha
BEJTMYNHY BUTpPAT, MPUOYTOK 1 peHTA0EIBHICTh MIAMPUEMCTBA, TOMY HEOOX1HO BJIAJIO
dbopmyBaTH TOBapHy TMOJITUKY MIANPUEMCTB, sSKa TOBUHHA Oa3yBaTucs Ha
KOMIUIEKCHOMY BHBUYEHHI PHUHKIB 30yTy, (OpMyBaHHI BIJIMOBIAHOIO IOMUTY Ta

AKTUBHOMY BILJIMBY Ha IOT0 KOH'IOHKTYDY.

Cnucok BUKOPHUCTAHUX JIZKEPEJI:

1. I'agpum O. M., 3rypceka O. M., Kanemtomraa T. B., Maptuaenko M. O. IT- mocnyru sik 06'ekT
MDKHApOJHOI TopriBii. [umepnayka. Cepis: Exonomiuni mayku. 2020. Ne 11 (43). T. 3.
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C. 22-30.

2. JsuaxoB O. B., INoramtok L. I1., SkoBenko I. O. OcobauBocTi TOBapHOI MOMITUKH MiITIPUEMCTBA.
Cxiona €spona: ekonomixa, 6iznec ma ynpaeninus. 2020. Bun. 4 (27). C. 46-51.

3. MapkeTtunrosa ToBapHa nojiTaka: npaktukyM / A. B. IlleBuenko Tta in. Kui: HAY, 2022. 68 c.

JIAEPCTBO YV CUCTEMI YIIPABJIHHS HHIAITPUEMCTBA

Pyoneea A.C., 3000ysau euwoi océimu OC «bakanaepy

cneyianvnocmi « Meneooxcmenmy,

Hayionanvnuii ynieepcumem biopecypcie i npupoodoxopucmyseanus Yxpainu,
m. Kuis

Hayxosuii kepisnux: Tpoan A.B., kanouoam eKoHOMIYHUX HAYK, OOYeHM,
doyenm xagedpu menedcmenmy im. npogh. U. C. 3asadcvkozo, Hayionanvhuil
VHigepcumem biopecypcié i npupoOoKopucmyeants Yxpaiuu,

m. Kuis

Tema nmigepcTBa € OAHIEI 3 HAWBAXIMBIIIKUX 1 JABHO AOCHIIKYBAaHHUX Y
MeHepkMeHTI. JliepcTBoO BIuiMBae Ha €(EKTUBHICTH OpraHizailiii, KOMaH[, TPyl Ta
1HAUBIIB. JI1IepCTBO y cucTEeMI YIPaABIIHHSA MIANPUEMCTBOM € KIIFOUOBUM (PaKTOPOM
yCHiXy Ta CTIMKOCTI Oprasi3auli B cydacHoOMy O13Hec-cepenoBuill. KepiBHUITBO Ta
JJEPCTBO PO3IIIANAIOTHCS K 1HAMBIAYaIi30BaHl METOJU COIIAJIBHOIO KOHTPOJIIO Ta
00'eTHaHHS BCiX 3aC001B Ta MPUHOMIB COLIIAIBHO-TICUXOJIOTTYHOTO BIUIUBY 3 METOIO
JIOCSITHEHHSI HAMBUIIO1 €(DEKTUBHOCTI YNPaBIIHHS TPYIIOIO.

Heo0xigHo 9iTKO po3yMiTH, 10 MOHATTA "KepiBHUK" 1 "nmijep" BipI3HSIIOTHCA.
OcHOBHa pI3HULA TOJSATa€ B TOMY, 11O KEPIBHUK HE 3aBXKAHM € JIJEPOM Yy CBOIU
opranizaiii. KepiBHUIITBO MOB'sA3aHe 3 €PEKTUBHOIO OPTaHi3aIli€lo AiSUTbHOCTI, TOI 5K
JJIEPCTBO BITHOCUTHCS 710 3AaTHOCTI BIUIMBATU HA MEPCOHAN 3 METOI JOCSTHEHHS
edeKTUBHUX pe3ynbTariB. Jliiepu BU3HAYAIOTh KypC PO3BUTKY, MOTUBYIOTh KOMaH/IY
Ta 3a0€3MeUyIOTh JOCSITHEHHS CTPATETYHHX IIJICH TMATMPUEMCTBA.

JligepcTBO € HEOOXIAHUM €JIEMEHTOM YMPaBIIIHHS MiAIpUEMCTBOM. EQekTrBHI
Jiepu CIpUSIOTH (GOPMYBAHHIO BIIMIHHOT KOPIIOPATUBHOT KYJIbTYPH Ta JOCSITHEHHIO
CTpaTeriyHux Iiie. BoHn MOTHBYIOThH, HABUAIOTh Ta IHCIIPYIOTh CBOIO KOMaHy.

EdexTuBHE Ni1€pcTBO BKIIIOYAE B ce0€ psiji KIIFOUOBUX aclekTiB (puc.l)

[HilaTUBHICTH, TBOPYICTH Ta BAJAHICTH IEPCOHATY MOXYTb OyTH

NiJCUICHUMH 3aBISKH epeKTUBHOMY diaepcTBy. Jlimepam ciifg BMITH €(EKTHUBHO
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KOMYHIKYBaTH 3 KOMaHJOI Ta TPUHAMATH BaXJWBI YHOPABIIHCHKI PIIICHHS,
CIHUPAIOYMCh Ha 3HAHHS 1 JocBiA. HaBuaHHA Ta PO3BUTOK JiJAEPCHKHX HABHUYOK €
BXJIMBOIO YACTHUHOKO YCITIITHOTO YIpPaBIiHHA MiAnpueMcTBoM. lle momomarae

MIIBUIIUATH €()EKTUBHICTh Ta BIAMOBIJATBHICTS JIiIepa.

3

Bizis Ta cTparerisi: Jlinep moBuHEH MaTH YiTKY Bi3il0 MaOyTHEOTO PO3BUTKY
MIiAPUEMCTBA Ta 3AaTHICTh PO3POOIIATH Ta BUKOHYBATH CTPATETIl I JOCITHEHHS ITiel
Bi3ii.

\

Komynikanisi: EdexTuBHUMi 1ifep moBUHEH OyTH CHIIEHUM KOMYHIKaTOpPOM,
3/IaTHUM YiTKO BHCJIOBIIOBATH CBOI i€l Ta HaINXaTH {HIINX HA CIIJIBHY POOOTY.

\

I puiinaTTs pimens: JlinepcTBo mependadae BMiHHS MPUAMATH BayKIINBI
pillleHHs, HaBiTh y CKJIAJHUX CUTYyallisX, 1 B3STH Ha ceOe BiINOBIAIbHICTh 32
1XH1 HACIIIAKU.

MoTuBanis Ta HaBYaHHs: Jlinep moBuHEH OyTH 31aTHUM MOTHBYBaTH
CBOIO KOMaHAY A0 JOCSTHEHHS BUCOKUX PE3YJIBTATIB 1 CIPHATH 1l
npodeciitHoMy pO3BHUTKY.

Po3Butok komanau: JlizepcTBo BKIIIOYAE B ceOe 3aTHICTh CTBOPIOBATH
CI/UII)Hy TAa 3prTOBaHy KOMaHJIy, jaKa CHiJ'II)HO HpaHI-OG HaJd AOCATHCHHAM
COUIBHUX LJIEH.

/

BignoBinanbHicTh: Jlizep NOBHHEH BiIYYBAaTH BiAMOBIIAIBHICTh 32 PE3YJIbTATH
CBO€T poOOTH Ta J1ii KOMaHIH.

/

BinkpuricTtsb A0 3miH: Jlinep noBuHeH OyTH TOTOBUM aJanTyBaTHCs 10 3MiH B Oi3Hec-
CepeIOBUILI Ta IIyKaTH HOBI MOXJIMBOCTI ISl PO3BUTKY

7

Puc.1. Acniektu nigepcTBa

VYeminmHi aiaepu cnpoMoXkH1 00'€JHATH CBOKO KOMaH Ty HABKOJIO CITUTBHMX ITijIeH
1 crpusitoTh 1mMoOynoBi J0oBipu Ta edekTuBHOI B3aemomii. JligepcTBo y cucremi
YIOPAaBIIHHS TIANPUEMCTBOM CTBOPIOE YMOBHU JUIsl €(pEeKTHUBHOTO (HYHKIIOHYBAHHS
oprasizailii, CTHMYJIIOE€ THHOBAIIIT Ta CIIPHsE JOCITHEHHIO KOHKYPEHTHUX IepeBar Ha
PUHKY.

Y cninHuii 1iaep BIUIMBAE HA KYJIbTYpY HIANPUEMCTBA Ta CTBOPIOE CEPEAOBHUIIIE,
7ie CIiBpOOITHUKH MOXKYTh PO3BHUBATHUCS 1 JOCSITaTH CBOTO MOTEHIANY, 10 BEJE 10

3arajpHOTO YCIIXYy OpraHi3allii.
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VIIPABJIIHHSA KOH®JIIKTAMM B OPT AHI3ALIII

Yaoéan T.B., 3000ysau euwoi ocsimu OC «bakanagpy

cneyianvnocmi « Meneooxcmenmy,

Hayionanvnuu ynieepcumem 6iopecypcie i npupoooxkopucmyseanus Ykpaiunu,
m. Kuis

Hayxkosuii kepisnux: Tpoan A.B., kanouoam eKoHOMIYHUX HAYK, OOYeHM,
doyenm xagedpu menedcmenmy im. npogh. U. C. 3asadcvkozo, Hayionanvhuil
VHigepcumem biopecypcie i npupoOoKopucmysants Yxpaiuu,

m. Kuis

Kondmikr (3 nat. conflictus — 31TKHEHHSI) — 31ITKHEHHS MPOTUJICKHUX TOTJISIIB,
1HTEpECIB 1 A1l OKpEeMHUX JIIOJIEH Ta TPYII.

VY cyuyacHOMY CBiT1 YIIpaBJliHHS KOH(IIIKTAMU € OJHUM 13 KIIFOUOBUX ACIEKTIB Y
TiSTbHOCT] KepiBHUKA. KOH(DIIKT MOXe BUHUKHYTH B OyAb-fKiil Oprasizauli, KOJH
CIIBPOGITHUKH 3 Pi3HUM JOCBIIOM i IIpiopHTeTaMH MPALIOIOTh pa3oM. Moro nmpuunuu
MOXXYTh BapilOBaTHCS BiJl OCOOMCTHX KOHQIIKTIB 1 HEMOPO3YyMiHb JI0 HEHAJIEKHOTO
yrpaBliHAS B KoMIaHii. HeratuBHi Hacmiaku KOHMIIKTY Ha poOOOYOMY MICII MOXKYTh
BKJIFOYATH 3001 B pOOOTI, 3HWIKEHHSI TPOIYKTUBHOCTI, MPOBAJ MPOEKTY, TJIUHHICTh
KaJpiB 1 3BIJIbHEHHS.

Xo4a KOH(ITIKT, SIK MPABUII0, BBAKAETHCA HETAaTUBHUM HACIIIJIKOM Ha poO0YOMy
MICII, IPOTE HACHpPaBl 1€ € HOpMaJbHUM sIBUIEM. KOH(IIIKT —KUTTEBO BaKJIMBa
CKJIaJIoBa ycmixy opraizanii. HalieeKTUBHIIIMMHU € Ti KOMaHIU B OpraHizaiisx,
YJICHH SKUX MMOYYBAOTHCS JOCTATHHO BITLHO, 1I00O HE TIOTO/KYBATHCS B YOMYCh OJIMH
3 onauM. KynbTypa, B siKiil 1HAKOAYMCTBO JOMYCKA€ThCS a00 HABITh 3a0XOUYYEThCH,
MOXE CTUMYJIIOBATH 1HHOBAIli, PI3HOMAHITHICTE JTyMOK 1 Kpalie MNpUAHSTTS
YOPABTIHCHKUX PIIICHb.

B opranizamii 3a 0e3nocepeiHiMU NMPUYMHAMU BHUOKPEMIIIOIOTH TaKl BUIU

64


http://kerivnyk.info/2014/04/vozna.html

KOH(JTIKTIB:

— KoH(pmikTH uepe3 iH(opMmamiiiHi TpUYUHHU (BIACYTHICTH, AePIIUT 1H(OpPMAILIT;
xuOHa 1H(opMaIlis; BIAMIHHOCTI B PO3YMIHHI BaXXJIMBOCTI, B IHTEpIpeTarii
iH(opMallii; B MOPSAIKY Ta CIIoco0ax OLIHIOBAHHSA);

— KOHQIIKTH iHTepeciB (PO301KHICTh BUPOOHUYHX, OCOOMCTUX 1IHTEPECIB);

— KOH(IIKTH, MOPOIKEH! OCOOIMBOCTSAMHU CIUIKYBaHHS (BHUpa3HI €MOIlii; XUOHE
TJIYMAau€HHS Ta CTEPEOTUIIHICTh MHCIICHHS, BIJACYTHICTb 3BOPOTHOTO 3B’S3KY;
MOBTOPIOBaHA HETaTMBHA MOBE/IIHKA TOIIIO);

— OpraHi3auiiHO-CTPYKTYpHI KOH(IIKTH (HEpIBHICTh LIOJAO BJIAJW i aBTOPUTETY;
BIJICYTHICTh TOTPIOHOrO dacy; ¢i3uuHi, reorpadiuHi Ta I1HII YUHHUKH, 10
raJbMyIOTh CHIBPOOITHHUIITBO);

— KOH(IIKTA CHCTEM I[IHHOCTEH (BIAMIHHOCTI KPUTEPIiB OIIHIOBaHHS 17ed 1
MOBEJIIHKY; PO301KHOCTI B IUISAX Ta 1€ajiax TOIIIO).

VYrpaBninHs KOHGIIKTaMM O3HA4ya€ aKTUBHUW BIUIMB HAa YCYHEHHS Ta
3MEHIIEHHS (DaKTOpiB, MO CHPUYMHWIA MOro, a TaKOX KOPEryBaHHS IMOBEIIHKH
IHIUBIIIB, SKI OepyTh yd4acTh y KOHQUIKTI. I[HIIUMU cloBaMu, YIIpaBIiHHS
KOH(JIIKTaMU BKJIIOYA€ B ce0e Pi3HI 3aX0/IH, 110 MOXKYTh BIUIUBATH Ha X1JT KOH(DIIKTY
Ha PI13HUX MOTO eTarax.

Baxn1Boo yMmMOBOIO, 32 SIKOI MOXJIMBO YHUKHYTH KOHQJIIKTY, € aBTOPHUTET
KEepIBHUKA. Y KOJEKTHBI Mae OyTH HE MEHIIE OJHOTrO BUPOOHHUYOro Jjiiepa —
dopmanbHoro. Jlo6pe, AKIIO BiH OAHOYACHO € 1 HeDOPMAIBHUM JIiJIEPOM, TOOTO
JepOM CHUIKyBaHHsS. HeraTuBHUN TNCUXOJIOTTYHUN KJIiMaT B KOJICKTHMBI 4acTo
CIIYUTh (PAaKTOPOM 3HUKEHHS MIPOTYKTUBHOCTI Tpalll, HE KaXy4du BXKE€ MPO CTPECH,
€MOILII}HI 3pUBH i HEKOHCTPYKTHBHY IOBEIIHKY CIHIBPOOITHHUKIB. Y pasi, SKIIO
KOH(DJIIIKT B KOMIIaH11 04eBUIHUHN, KEPIBHUK, MTEPII 32 BCE, 3000B'I3aHUI POKPUTH LIeH
KoH(pIikT. ['pamMOTHO OIIHUTH OOCTAaHOBKY. Bigpi3HWTH 30BHINIHIA TPHBIA Bij
CIPaBXHBOI MPUIMHN KOH(DIIKTY. Alle HEOOXITHO Mam'aTaTh: YHUKHYTH KOHQIIKT,

TOOTO 3a3/aJI€T1/1b JIKBITyBaTH TOPOIKYIOUH HOT0 YMOBH, a00 BUACHO MiJATOTYBATHUCS
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70 HBOTO, MPABUJILHO MiAIOpaTH CTPATETiI0 MOBEAIHKK — Habarato Kpaiie, HiXK Horo
BUPIIIYBaTH.

Jns epexTUBHOTO ympaBiiHHS KOH(IIKTaMH, MEPIIl 3a BCE, CIIiJI pPeaiCTUIHO
OIIHUTH KOH(IIKTHY CUTYaIIifo, a 11e nepeadadae [3]:

1) 00’ €EKTUBHO OIIHUTH CUTYAIIIFO, III0 CKIIAIacs, 1 sIKIIO 1€ IIHCHO TaK, BU3HATH
HasBHICTh KOH(IKTY. BusHaHHs HasBHOCTI KOH(IIKTY 3HIME 0araTo HEraTHBHHX
MOMEHTIB — HEIOMOBJICHICTh, HAOJIM3UTH OO 710 BUPIIICHHS;

2) BIIPI3HUTH NPUBII KOH(DIIKTY Biag Horo mpeamery — Oe3mocepeaHboi
PUYMHH, SIKa YaCTO 00'€KTUBHO 200 Cy0'€KTUBHO MACKYEThCS;

3) BUBHAYUTH BUJ KOH(DIIKTY, KOO CTa/Ii10, BUSIBUTHU MPEAMET KOHPIIIKTY, METY
OCHOBHHX yYaCHHKIB KOH(IIKTY;

4) BCTaHOBUTH, SIKOIO MIPOIO MPEAMET PO3OIKHOCTEH CTOCYEThCSI OpraHizarlil
mpaii Ta YIOpaBIiHHSA, a B SAKIH — OCOOJIMBOCTEH JUIOBHX 1 OCOOMCTICHUX
B3a€MOBIJTHOCUH KOH(IIIKTYIOUHX CTOPIH;

5) 3'acyBaTtu cy0'€KTUBHI MOTHUBH BCTYITY JIFOAEH Y KOH(DIIIKT.

KepiBHuK moBuHEH MaTH €(EeKTHUBHI KOMYHIKATUBHI HAaBUYKU (BMITH aKTHUBHO
CIIyXaTH, MiA0MpaTH CJI0Ba Ta KOHTPOJIOBATU 1HTOHALIi, (JOPMYIIOBATH 3alUTAHHS,
nepedpa3oByBaTH, KOHCTATyBaTH (PakTH); KOHTPOJIIOBATH €MOILlii, HE pearyBaTu
oJlpazy; BMITH OIUCYBaTH CTaBJICHHS, BHUCJIOBIIOBAaTH TMOYYTTS; (OPMYIIOBATH
nobakaHHs Ha MaiOyTHE; 3aCTOCOBYBAaTH TBOPYl MIAXOAM JJiA TOro, abu OyTu
CITPOMOYKHUM 3a100ITaTH Ta YIPABISITH KOHPIIKTAMHU.

Cnncoxk BUKOPHCTAHUX JKepeJt

1. bananoBcbka T. 1., Toryna O. II., Ky6iuskuii C. O., Muxaiiniueuko M. B., Tposu A. B.
VYnpasiiHHa opradizaiieo: HaBuanbHui nocionuk. Kuis: @OII SAmunncekuit O. B., 2021. 464c.

2. lomuuceka JI.B., Matsm-3asm JLIT. Tlcuxonorist koHMIIKTY: HaBYaIbHHHA MOCIOHWK. Kuis:
Kapasena, 2017. 304 c.

3. Cnob6onsiarok A.B., Aanpymenko H.O. Ilcuxomnoris yrpaBiiHHS Ta KOHQIIKTOIOTiS: HaBYaTbHUN
MOCIOHUK JUTs MPAKTUYHKUX Ta CeMiHapChkux 3aHATh. Binnuis: BHTY, 2010. 120 c.

TEOPETHUYHI ACIIEKTU YIIPABJIIHHA KOMVYHIKAIISIMU B
I AIPUEMCTBI

Hlypzansvcoka B.B., 3000y8auka opy2oeo (mazicmepcbkoco) pieHs 8uwoi oceimu
cneyianvnocmi « Menedotcmenm opeanizayiu i aominicmpysannsy, Hayionanonuu
VHigepcumem Oiopecypcis i npupoodoxkopucmyeants Ykpainu, m. Kuis
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Hayxosuui kepisnux: Xapuenxo I. A., kanouoam eKkoHOMIUHUX HAYK, OOYEHM,
ooyenm xkagheopu menedacmenmy im. npogh. U. C. 3asadcwvkoeo,
Hayionanvnuu ynieepcumem 6iopecypcis i npupoookopucmyseanns Yxpainu, m. Kuig

Big KoMyHIKaIlIHHMX CHCTEM Ta PIBHA KOMYHIKAI[IHHOI KOMIIETEHTHOCTI
MEHE/DKEpIB 1 TepCOHAy 3arajioM 3alieKUTh €(QEKTUBHICTh (DYHKI[IOHYBaAHHS
CyJaCHHX OpraHi3amiii Ta piBeHb IX KOHKYPEHTOCHPOMOXHOCTI SIKI BOHHU
3aMpoBaKYIOTh.

OcHoBa oprasi3arii — KoMyHikaiii i iHpopmaris. SKIIo 3a3Hal0Th TOPYHICHHIO
iHpopMaIliiiHi TOTOKM Oe3MOCepeHbO BCEPEIWHl MIANMPUEMCTBA Ta 3B SA3KH 13
30BHIIIHIM CBITOM, CaMe€ ICHYBaHHS OpraHizaimii OIWHAETbCA Tl 3HAYHOIO
HeOe3nekoro. [Ipu iboMy cuTyailisi JOCUTH MiACTYIIHA, aJKe HeOe3eKa po3Mi3HAEThCS
HE Ofpa3y, a JUIIe TOMi, KOJW BHUIIPABUTU BXKE HIUOTO HE MOXIUBO. MoxkeMO
3pO3yMITH, IO OJIHI€T 1HPOpMaIlil BUSABIAETbCS HeocTaTHho. CaMme Tol 1iHpopMarlist
00pOOJIIETHCSL Ta MEPETBOPIOETHCS BIAMOBIIHUM YHUHOM, TOOTO KOJIU 3’SIBISIFOTHCS
KOMYHIKAIIiH1 3B’ 3KHU, - CTBOPIOIOTHCS] YMOBH JIJIs1 €(DEKTUBHOTO (PYHKITIOHYBAaHHS Ta
IcCHyBaHHs opraHizamii [1, 2].

VY cydacHHMX KOMYHIKAI[IHHUX JOCTIKEHHIX MOKHA BUOKPEMUTH TaKi OCHOBHI
M1XOIW 0 TPAKTyBaHHS I[bOTO TIOHSITTS:

— YOpaBIIHCHKHUMA (KOMYHIKAIII0 BUCTYMAE SIK YIPABIIHCHKUA 1HCTPYMEHT Yy CEHCI
opratizamifHoro (GyHKI[IOHYBaHHS, JI€JI€TYBaHHS ITOBHOBAXKECHb, YXBAJICHHS
YIPaBIIHCHKUX PIIICHD Ta iX peaizaliii);

— (QyHKIIOHAIBHUIA  (CHCTEMa  CKJIAQJOBUX  €JIEMEHTIB, 10 3a0e3MevyloTh
(GYHKIIOHYBaHHS Oprasizarii);

— IIHHICHO — OPIEHTOBaHUM ( Y KOHTEKCTI CTBOPEHHS KOPIIOPATUBHOI KYJIETYPH);

— TYMaHICTUYHUHN (KOMYHIKaIlisl pO3TIISIAAETHCS 3 TOUKU 30Py PO3BUTKY MOTEHIIATY
CHiBpOOITHHKA);

— MAapKETUHTOBHH ( y KOHTEKCTI OOYIOBH BITHOCHH 13 PUHKOBHM CEPEIOBHUIIEM 1
rpynaMy 3alliKaBI€HUX CTOPIH, @ TAKOX Y KOHTEKCT1 3a0e3neueHHs] NpuOyTKOBOCTI

oprasizariii).
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KepiBHUKM yCHIITHUX KOMMaHIA MaroTh Pi3HI MIAXOAW 10 PO3POOJIEHHS Ta
peanizallii epeKTUBHUX KOMYHIKAIlIHHUX CTpaTeriil. 3’ IBISIIOThCS Ta HAOUPAIOTh CHITY
HOBI TEHICHII11, 0COOIMBO ITi]T BIUTMBOM OCTaHHI MOJI1H, 30KpeMa MaHIeMii Ta BOEHHOTO
CTaHy B KpaiHi:

[Tepexin 10 BipTyaJIbHOTO TPOCTOPY (Cerperartis Ta 130J1isl JOKOPIHHO 3MIHWIIN
3BUYHUNA CMoci0 KOoMyHiKamii. Y pesyapTaTi KOMIIaHIi TEpPEeTBOPWIM  CBOI
KOMYHIKaIliiiHi mporiecu B 1udpoBi. Hampukiman, Zoom, pi3HI MeCEHIKEPH,
IHTpaMepeKi Ta HaBITh OJIOTH.

2. I'nyukicTh (O4E€BUIHO, IO KJIACUYHA MOJIENTh KOMYHIKAIIT «3BEpXy — BHU3)» BXKE
HEe € e(EeKTUBHOIO 4Yepe3 pPIZHOMAHITHICTh MOKOJiHb Ha pobOouomy Mmici. {00
PO3UIMPUTH MOMIIMBOCTI MPAIIBHUKIB, CJ1J OOMpATH BIAMOBIIHI 1HCTPYMEHTH, SIKi
J03BOJIIIOTh KOMEHTYBAaTH, pelaryBaTd Ta OOroBoproBaTH iH(popmaito). I'HyuKiCTb
TaKOX HEOOX1Ha JIJIsl IBUAKOTO pearyBaHHs Ha 3MiHY Y 30BHIITHROMY CEPEIOBHIIIL.

3. Hogi 3axo/u 1110710 BUMiIpIOBaHHS €(peKTUBHOCTI KOMYHIKAIIHHOT Mozeni (y pasi
PO3BUTKY BHYTPIIIHBOT KOMYHIKAIli Ta MIATPUMAaHHS 1i akocTi). HeoOx11H0 po3poouTH
KpUTEPil I PO3BUTKY BHYTPIIIHHOI KOMYHIKAIlT Ta MIATPUMAHHS 11 SIKOCTI. 3 IIIEI0
METOI0 B 0ararboxX KOMITaHISIX Hapasi JJjIsl OI[IHKU 3aJI0BOJICHOCTI CIIBPOOITHHKIB 1
300py 3BOPOTHOTO 3B’S3Ky BHUKOPUCTOBYIOTH pI3HI I1HCTPYMEHTH [JIsl OLIHKH
3aJI0BOJICHOCTI CIIBPOOITHUKIB 13 300pYy 3BOPOTHOTO 3B’SI3KY (HAINPUKJIIA]] BUMIPIOIOTh
e(eKTUBHICTb KOMYHIKaIlii) [3, 4].

OTxe, 371CHEHHSI BUIIE HABEJEHUX HOBUX TEHJICHIIIA JOTIOMOXKE KEPIBHUKAM
3aCTOCOBYBATH PI3HI MIAXOAM [0 PO3pPOOJICHHS Ta BIPOBAKEHHS €(EKTHBHUX
KOMYHIKAI[IHHUX CTpaTerii.

Cnucok BUKOPUCTAHUX JIAKepeJI

eBanboHHUHN €.0. CyTHICTH KOMYHIKAIIIT SIK mporiecy y cdepi ynpasniaas. Hayka 1 o6opona. 2019.
Ne2. C. 35-38. URL.: http://nio.nuou.org.ua/article/view/179792 (nara 3Bepuenns: 14.09.2023).
utinoB B.K. KomyHikaTuBH1 nponecu B epeKTUBHOMY yIipaBiiHHi. Bicuuk HamionansHoro
yHiBepcuTeTy o6oponu Ykpainu. 2021. Bumn. 3. C. 107-114. URL:
http://visnyk.nuou.org.ua/article/view/234865 (nara 3sepuenss: 27.09.2023).

opoka I1. M. Indopmaniiini cuctemu y menemxmenTi. [Ipaktuxkym / [1.M. Copoka, B. B. Xapuenko
K. Arpapmeniarpym, 2010. 345 c.

H(popMaliiiHI CUCTEMH 1 TEXHOJIOTIi B ympaBiiHHI opraHizamiero Hapu. moci6. I1.M. Copoka, B.B.
XapueHnko, I"A. Xapuenko K. HYBIII, 2019. 518 c.
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OGOPMYBAHHA OPFAHI3AHIVIHOT KVYJIBTYPU INTAITPUEMCTBA
Ocenko M.0O, 3006ysauxa euwoi oceimu OC «baxkanaspy
cneyianvnocmi «Meneooxcmenmy,
Hayionanvnuu ynieepcumem 6iopecypcie i npupoooxkopucmysanus Ykpaiunu,
m. Kuis
Hayxosuii kepisnux: Tpoan A.B., kanouoam eKoHOMIYHUX HAYK, OOYeHM,
doyenm xagedpu menedacmenmy im. npog. M. C. 3asadcvrozo, Hayionanvhui
YHigepcumem Oiopecypcié i npupoOoKopucmyeants Yxpaiuu,
m. Kuis

Kynbrypa opranizaiii ¢opMyeTbcsi B Mipy TOTO, SIK OpraHi3allisi CTUKAETHCS 3
30BHIIIHIMU Ta BHYTPIIIHIMU BUKIMKAMHM Ta BUYMTHCA 3 HUMHU crpasisTucs. Komu
croci® BeleHHs Oi3Hecy opranizailii 3abe3nedye yCHilllHy aJanTaiiiio J0 BUKIUKIB
HaBKOJIMIIHLOTO CEPE/IOBUINA Ta 3a0e3Mneuye yCIixX, 11 MIHHOCTI 30epiraioThes. [{um
IIIHHOCTSIM 1 cIoco0am BeJIeHHs O013HECY HaBYAIOTh HOBUX WICHIB SIK cnociO BEICHHS
0i3Hecy. Bucoka opranizaiiiiHa KyJbTypa € KIIOYEM JI0 PO3BUTKY PHUC, HEOOX1THHUX
JUIs ycrixy B Oi3HecH.

Opranizamiiina KyiabTypa — 1I1e¢ Habip I[IHHOCTEH, NEepeKOHaHb, YCTAaHOBOK,
CUCTEM 1 TIpaBWJ, SKI BH3HAYalOTh 1 BIUIMBAIOTh HA MOBEAIHKY NPAI[IBHUKIB B
opranizaiii. Kynerypa BimoOpaxkae Te, sk MpalliBHUKH, KIIEHTH, MOCTAYaJIbHUKA Ta
3aI[iKaBJIeHI CTOPOHU CIIPUIMAIOTh OpraHi3allito Ta ii OpeHI.

KynbTypa cTBOpIOETBCS 4epe3 MOCHIAOBHY Ta aBTEHTUYHY IMOBEIIHKY, a HE
gepe3 mpec-pelli3u UM TOJITHYHI JOKYMEHTH. Mo)KHa cIiocTepiraTd 3a KyJbTYPOH
KOMIMAaHii B [ii, KOJM TeHEepadbHUN AUPEKTOp pearye Ha Kpu3y, SK KOMaH/aa
aJanTy€eThCS 10 HOBUX BUMOT KJIIEHTIB a00 SIK MEHEIKEP BUIIPABIISE CIIBPOOITHUKA,
KWW 3p0OUB TIOMUJIKY .

HeoOxigHO miaKpecanTH, 1110 opraHizaiiiiHa KyJbeTypa (popMyeThbesi B Mpoueci
CHIJIKYBaHHS 1 CHIJLHOTO BHPIMIEHHS MPOOJIeM NJisi TOCATHEHHS CIUIBHUX ITieil. B
pe3ynbTaTi IUX TPOIECIB BUPOOISIOTHCS BJIACHI I[IHHOCTI, CTAHAAPTH JOCSITHEHHS
CIIUTbHUX LILJIeH, PopMU B3a€MO/IIT 13 30BHIIIHIM CEPEIOBUILIEM.

CyKynHICTh YMOB, €JIEMEHTIB 1 BUMOT IO MEXaHI3MYy JI03BOJISIIOTH OOYAyBaTH
iX JIOTIYHMI B3a€MO3B'SI30K HA IIJICTaBl BUKOPUCTOBYBAHHS MEBHUX TMPUHLMIIB 1

KpUTEPIiB, a TAKOX IHCTPYMEHTIB Ali, 3a JOMOMOIOIO SIKUX 3I1MCHIOETHCS isl Ha
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00'extn yrnpapmiHHsA. DOpMyBaHHS 1 PO3BUTOK OpraHizallifiHOl KyJbTYpPH 3 MO3HUIIIM
CHUCTEMHOTO TIAXOAYy Ma€ Ha YyBa3l NOCHIIOBHY MOOYAOBY CHCTEMH B TPhOX
B3a€MO3B'A3aHuX acrekrax. OyHKIIOHANbHUN acleKT — 1€ BU3HAYEHHS il OCHOBHUX
¢yHKkIiit 1 ckmany QyHKmii-3aBganb. Jpyruil acmekT CHUCTEMHOTO MiIXOAY
HA3WBAETLCS CJIEMEHTHUM, BIH Tiepea0adae BUIIJICHHS B CHUCTEMI HEOOXITHUX JIS
peamizamii (yHKIIH 3aBJaHb €JIEMEHTIB, a TaKOX BIJMOBIJIHOTO €JIEMEHTHOTO
(pecypcHoro) 3a0e3neueHHs. TpeTii aCeKT — OpraHi3alliiHui nepeardayac CTBOPCHHS
CTPYKTYpH CHCTEMH YHpaBIiHHA (QOpMYyBaHHSIM 1 PO3BUTKOM OpTraHizaIiitHol
3B'A3KIB 1 BIIHOCUH M1 €JIEMEHTaMH.

VYci acnekTy CUCTEMHOTO MiJIX01y JI0 MPOLeCy YNpaBiiHHA (POPMyBaHHSM 1
PO3BUTKOM OpraHi3aliifHOi KyJbTypH TIOBUHHI OpPIEHTYBATHCS 1 CHpPHSTH
JIOCSITHEHHIO TOJIOBHOI METHM OpraHizamiiiHoi KyJbTypu — 3a0e3MeUeHHIO
caMooprasi3zaliii CoIllaJIbHO-€KOHOMIYHOI CHCTEMH, MIABUIIEHHIO TPYIOBOTO
noTteHuiany. Oprasizaiiiiina KyJabTypa CIpHse:

- 3MEHIICHHIO CTYIEHS KOJCKTHMBHOI HEBHU3HAYEHOCTI (TOOTO CHPOIISHHIO
3arajbHOI 17151 BCIX CHIBPOOITHUKIB CUCTEMH IHTEpIpETallii);

- CTBOPEHHIO IPOMAJICLKOTO MOPSAKY (TOOTO BHECEHHIO SICHOCTI B OUIKYBaHHS
YJICHIB OpraHi3aiiii);

- 3a0€3MEeUCHHIO IUTICHOCTI (32 PaxyHOK KJIFOYOBUX I[IHHOCTEH 1 HOPM, IO
CIPUIMAIOTHCA 1 MOAUISIIOTHCS BCiMa WiIEHAMHU OpraHizaliii);

- (hopMyBaHHIO MMOYYTTS MPUYETHOCTI IO OpraHizaIlli i BiIIaHOCTI CIIUIbHIN
cipasi (IJISXOM TOB'I3yBaHHS WICHIB TPYIHH B OJIHE LILJIE);

- (hopmyBaHHIO i pO3yMiHHIO OaYeHHS MaltOYTHHOT'O OpraHi3aIllii.

VY3aranpHOOYM Ppi3H1 MIAXOAU IIOAO PO3KPUTTA  CYTHOCTI CTPYKTYpHU

OpraHizamiifHOi KyJIbTYpH MOXKHA CTBEpP/UKYBaTH, IO OpraHizaiiifHa KyJbTypa

CKJIaJIa€ThCS 3 TIEBHUX PiBHIB (puc. 1).
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111 piBenn
«BHYTPILIHI
»
(He3amexiapoBaHi IpaBUIa

SIK1 ISKJIApYIOTh TTOBEIIHKY

MIpaniBHUKIB OpraHi3arii)

Il piBens_
«BA3OBHUN»
(micis oprasizauii,

11 KoJieKC, IpaBUJIa B3aEMUH,

CHiBpoOITHHKIB OpraHi3arii)

/ I piBennb \

«30BHIIIHI
n»
(opranizariitHuit

CTHJIb, CAMBOJIY, OpraHi3aLiiHi

LEPEMOHIii — TOOTO Bce, 1110

\ MOXKHA BiIyBaTH i J

Puc. 1. PiBHI opraHizaiiiiHoi KyJIbTypH

Opranizaiiiina KyJabTypa € OJHIEI0 3 OpraHi3alliHUX MIJCHUCTEM, Kl TICHO
MOB'A3aH1 3 IHIIUMH OpraHi3alliiHUMU MiICHCTEMaMH 1 BIUTMBAIOTh HAa €()EKTUBHICTh
BCi€i opraHizaiii. SIKmio opraHizaimiiiHa KyJbTypa HE CyMIiCHa 3 IHIIUMHU
OpraHizaliifHIMU CUCTEMaMH, MOK€ BUHUKHYTH KpU30Ba CUTYyalls 3 MpoOjieMaMu B
TisTbHOCT1 opradizaiiii. ['ooBHa ponb y ¢GopMyBaHHI 370pOBOI OpraHizamiiHOi
KyJbTYPU OpraHi3ailii BiIBOJAUTHCS KEPIBHUKY, OCKIIBKH IIIJIECTIpsIMOBaHa poOoTa 3
VOPABIIHHSA TEPCOHAJIIOM MIANPUEMCTBA 34aTHa CcGOpPMYBaTH 1 MIATPUMYBATH

e(eKTUBHY OpTaHi3aIlliHy KyJIbTYpY.

Cnuncoxk BUKOPUCTAHUX JKepeJt

1. Taiinyuenxo C. O. OpranizauiifHa KylbTypa: KOHCIIEKT JEKIH /Ui CTYAEHTIB OakanaBpiaTy BCiX
¢bopM HaBuaHHs crienianbHOCTI 281 — [1yOniune ynpasniHHs Ta aamiHicTpyBaHHs. Xapkis: XHYMI
iM. bekerosa, 2020. 75 c.

2. 3axapunH .M. KopriopatuBna kynsTypa: HaBd. noci6. JIpBiB: HoBnii cBit, 2011. C. 344.

3. KomapoBa K.B. OpranizaniiiHa KyibTypa: HaBUaJIbHUNA TOCIOHMK JUI CTYAEHTIB BHUIIHUX
HaBuUaIbHUX 3akiajiB. {ainpornerposcek: JJIDA, 2011.166 c.

YIIPABJIIHHA MAPKETUHI'OBOIO AIAJIBHICTIO HHIAITPUEMCTBA

Bonoap O.B, 3006y8au suwoi oceimu OC «Mazicmp»

cneyianvnocmi « Meneooxcmenmy,

Hayionanvnuii ynisepcumem 6iopecypcie i npupoooxkopucmysanus Ykpainu,
m. Kuis
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Hayxosuii kepienux: Tpoan A.B., kanouoam eKOHOMIYHUX HAYK, OOYeHm,
doyenm Kagheopu menedncmenmy im. npogh. U. C. 3asadcvkoeo, Hayionanvruii
YVHigepcumem Oiopecypcié i npupoOoKoOpucmy8ants Yxpaiuu,

m. Kuis

Opranizartis Ta YOpaBITIHHS MapKETHHTOBOIO TSITEHICTIO
CLIBCHKOTOCTIOIAPCHKOTO MIJIMPUEMCTBA € KPUTHUUYHO BAKIMBUMM aCHEKTaMH IS
JOCATHEHHSI ycmixy Ha puHKy. EdexkTuBHO MmoOyaoBaHa cHucTeMa YIpPaBIIiHHA
MapKETHUHTOBOIO [ISTBHICTIO CLILCHKOTOCTIONAPCHKOTO IANMPUEMCTBA 3a0e3meuye
oro  (iHaHCOBY  CTIMKICTh,  KOHKYPEHTOCIPOMOXHICTH Ta  €(deKTUBHE
(YHKIIOHYBaHHS HA PUHKY.

MapkeTuHroBa JisUIbHICTh MIANPUEMCTBA CHOpPSIMOBaHa Ha Te€, 00 JIOCUTh
OOTPYHTOBAaHO, BPaxOBYIOUM 3alHUTH PUHKY, BCTAHOBIIOBAaTH TOTOYHI 1, TOJIOBHE,
JIOBFOCTPOKOB1 (CTpaTeriuHi) I, NIIAXKA IX JOCSATHEHHS Ta pealibHI JKepena
pecypciB TOCMmoIapchKoi isUTbHOCTI, BU3HAYATH aCOPTUMEHT 1 SKICTh IMPOMYKIii, i
MPIOPUTETH, ONITUMAIIBHY CTPYKTYPY BUPOOHUIITBA 1 Oa’kaHU TPUOYTOK

Binomuii pociigauk @®. Kotiep po3risjgac MapKeTHHTOBE YINPaBIiHHA Yepes
aHai3, TUIAaHYBAaHHS, peajizallisi Ta KOHTPOJIb 32 BUKOHAHHSAM MPOTpaM, CIIPsIMOBaAHUX
Ha CTBOPEHHS, MIATPUMKY ¥ pO3IIMPEHHS BUT1THUX BITHOCHUH 13 LIIbOBUM MOKYIILIEM
JUIS JTOCSATHEHHS IIiied opranizaiii. Jlana medinimis, Hacammepesa, CIpsAMOBaHa Ha
PO3B’s13aHHS 3aBJaHb BIUTMBY Ha PiBEHb, TAMYACOBI MEXi Ta CTPYKTYPY MOMUTY TaKUM
yuHOM, W00 oOprasizaiisi gocsiria nocraBieHoi Metu. Ha mifcTaBi BiacHUX
TeopeTuyHuX y3arajabHeHb @. KoTiiep 3poOMB MNPUIYIICHHS, 10 MAapKETHHTOBE
VIOPAaBIIHHS, B 3aTraJIbHOMY PO3YMIHHI € YIPaBIiHHAM MONUTOM. Y CBOIH poOOTI BiH
OTOTOXKHIOE MAPKETUHTOBE YIIPABIIHHS 3 TIEPCOHATLHUMU J1JIOBUMH BITHOCUHAMH Ha
CIIOKMUBYOMY PHUHKY.

BiTun3HsiHUN HayKOBellb 1. C. 3aBajchKuii TPaKTy€ BU3HAYEHHS YIPABIIHHS
MapKEeTHUHIOM SK TMPOIEC aHaji3y, PO3pPOOKH 1 TMEPETBOPEHHS BXKUTTA 3aXO/IiB,
pO3paxoBaHUX Ha BCTAHOBJICHHsI, 3MILHEHHS ¥ MIATpUMaHHSA BUT1IHUX OOMIHIB 3
MNOKYMIISAM 1 3apajay AOCATHEHHS LIJEH oprasizauii — ofep>KaHHs MPUOYTKY, pPOCTY
obcsary 30yTy, 30UTbIIIEHHS YaCTKH PUHKY Tomo. Ha #ioro mymKy, B pe3yibTari

YIOPAaBIIIHHS MapKETUHIOM 3a0€3MeuyIoThCs: I[UIbOBA OpIl€EHTAIllS AISUIBHOCTI, IO
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MOB’si3aHa 13 3a/I0BOJICHHAM CYCHUIBHUX Ta BIACHUX MOTpPeO; KOMIIETEHTHICTh
MapKETHUHTOBOI MAiSUIBHOCTI, IO 3HAaXOAUTh BUpa3 B €QEKTUBHIA oOpraHizaii
TEXHOJIOTIYHOTO TMPOIECY; MaKCHUMajbHEe HaOJIMKEHHS ACOPTHMEHTY PHUHKOBUX
noTped 10 YMOB CIIOKHBAHHS.

Bzaemomisi 3aranbHuX QYHKIIH ymopaBmiHHS Ta (QYyHKLOIH  yOpaBiiHHSA

MapKEeTHHTOBOIO JiSJIbHICTIO MIANPUEMCTBA HaBeaeHa Ha puc. 1.

Dyukmii

DOyHKIT VIIpaBIIiHHESI MapKETUHTOBOKO AISUIEHICTIO

v

v

Busuauenus wisneit

Opranizaiist 360py Ta 00p0oOICHHS MapKETUHTOBOI 1H(hOpMAITii;
po3po0JIeHHs 1iJIeH, KOHIEMIIT Ta 3aBAaHb iANPUEMCTBA,
OCHOBHHUX CTPATETIYHUX MPUHITUIIIB JisUTHHOCTI

v v
Po3po06iieHHs cTpaTerii mianpueMcTBa, BA3HAYEHHS PUHKIB Ta
MO3HMIIIH, SKI CIPUATUMYTh YCIIIXY; IUIAHYBAHHS KOMILICKC
[lnanyBaHHA L, P YTb YCIxy: Y y

MapKETHHIOBUX KOMYHIKaIii (piHaHCOBOTO 3a0e3MneueHHs
MPOJYKIIii, BAPOOHUIITBA, I[IHOBOI MOJITUKU, KaHATIB PO3IMOALTY
Opramisamiz @®opMyBaHHS CTPYKTYPU MapKETUHTY; CTBOPEHHS OpTaHi3aliifHoi
[ —— CTPYKTYpH yIpaBiliHHs; 100ip KanpiB; popMyBaHHS Ta peaizaris

KEPYIOUUX BIUIMBIB

OrnepaTuBHI 3aX01

BcraHoBiIeHHS BIIXWJIEHb, BU3HAYCHHS HEIOMIKIB 1 iX YCYHEHHS
IIJIIXOM MapKETUHIOBUX IHCTPYMEHTIB

v v
. [ToOynoBa cuctemMu MaTepialibHOTO Ta HEMATEPiaTbHOTO
MotuBaris
CTUMYJIFOBAHHS TIEPCOHATY
KonTpons KoHTposb 3a BUKOHaHHSAM (YHKIIIH MapKETUHTY

Puc. 1. B3aemonis 3aranbHuX (yHKLIN ynpaBiaiHHSA Ta (QYHKUIA yHpaBIIiHHS
MapKETHUHTOBOIO JISUIBHICTIO MiAIpUeEMCTBA™

[Tpumitka. *xepeno: [3]

VYrpaBiaiHHS MapKETHUHTOBOIO [ISJIBHICTIO MOTPIOHO pO3MISAATH SIK TaKui
MPOIIEC MiJITOTOBKHU, YXBaJCHHS Ta BUKOHAHHS YIPABIIHCHKUX PINICHb MIISTXOM
IUTaHYBaHHS, OpraHi3ailii, MOTHUBYBaHHS, BUKOHAHHSI 1 KOHTPOJIO Yy CHCTEMI
MapKETUHTOBOI MISUTbHOCTI, SIKMM MATPUMYE 3aJaHUN PEXUM POOOTH amapary
YOpaBJIIHHS HA BUCOKOMY PiBHI, @ TAKOX CIIPHUSE 337J0BOJICHHIO TOTPEO CIIOKUBAYiB Ta

JOCSITHEHHIO TIOCTABJICHUX I[1JIEH MIAPUEMCTBA.
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OCHOBHOIO METOIO yIPaBIIHHI MAPKETUHTOBOIO JISUIBHICTIO Ha TINPUEMCTBI €
BUSBIICHHS Ta 3a/I0BOJICHHS MOTPeO IITbOBUX PUHKIB KPAlUMH, HIXK Y KOHKYPEHTIB
croco0aMu ¥ 3aBISKM LbOMY OJIep’KaHHS MakcuMmanbHOro npuoOytky [Ilommiaka!
Jlxepesio MOCHJIaHHS He 3HaliIeHo.].

Cy0'ekTOM ympaBiiHHS MapKETHHTOBOIO JISUTBHICTIO € OKpEMUI BJIACHHUK abo
MEHEKEp, CYKYMHICTh BJIACHHMKIB Ta MpPalliBHUKIB YHPaBIIHCHKOTO THepcoHany (Y
BUTJISA/II BIJIMIOBITHOT OPTCTPYKTYPH) TIEBHOT OpraHi3aiii.

O06'eKTOM MapKETMHTOBOTO MEHEIKMEHTY € caMa MapKETUHIOBa JISIIBHICTD, a
came peasizailisi GyHKIIN yIpaBIiHHS MapKETUHTOBOO JiSUTBHICTIO.

PiBeHb €(EeKTUBHOCTI YNpPaBIIHHA MAapKETHHTOBOIO [ISJIBHICTIO HEJAOULIBHO
OLIIHIOBAaTH OJIHUM IMMOKa3HUKOM, 1[0 BUCBITJIIOE JIUIIE OJIUH 13 €JE€MEHTIB KOMIUIEKCY
MapkeTuHTy. OCHOBOIO YCITIXY IIOAO0 BUPIIICHHS MAPKETUHTOBUX MPOOJIEM € BMIHHS

IMPpaBHUJIBHO ITIOE€AHYBATH CIICMCHTH KOMIIJIICKCY MAPKCTHUHI'Y.

Cnmncoxk BUKOPUCTAHUX JKepeJt

1. bananosceka T., T'oryns O., [pamapenska K., Bockonymo B., I'omik B. Buxopucranus
MapKETHHIOBOT'O MEHEKMEHTY TUISL 3a0e3neueHHs KOHKYPEHTOCIIPOMOKHOCTI
cinmecbKkorocnoaapebkux mianpueMmcts. Agricultural and Resource Economics. 2021. Vol. 7. Ne
3. Pp. 142-161. URL.: https://doi.org/10.51599/are.2021.07.03.09

2. Boituak A. B. Mapkerunrosuii MeHepxMeHT: nipyuyHuk. Kuis : KHEY, 2009. 328 c.

3. HAymap T. TI. OpranizauiifHo-eKOHOMIUHI 3acagu (OPMYBaHHSA 1 PO3BUTKY CHCTEMHU

arpomapketury. Exonomixa AITK. 2005. Ne 10. C. 90-94.

OCOBJIMBOCTI ®OPMYBAHHSA ®IHAHCOBHX PECYPCIB
CIJIBCBKOI' OCITOAAPCBKUX HIAITPUEMCTB

Dininoe B./l., 3000y8au opy2oco (mazicmepcbko2o) pigHs uujoi oceimu
cneyianvnocmi « Menedawcmenmy, Hayionanvruii ynisepcumem oiopecypcis i
npupoookopucmyeauns Yxpainu, m. Kuis
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Hayxoeuii kepisnuk: I'aspuwm O. M., kanouoam eKoOHOMIYHUX HAYK, OOYeHM, OOYEeHM
Kkagheopu menedsxcmenmy im. npogh. U. C. 3asadcvkoeo, Hayionanvruil ynisepcumem
biopecypcie i npupoookopucmysauns Yxpainu, m. Kuis

Curyaris, 110 HUHI CKJIajacsi B arpapHOMY CEKTOp1, 3yMOBIIIOE Psijl BUKJIHKIB,
OCHOBHHMMHM 3 SIKMX € HEOOX1IHICTh MOJIIMIIEHHS] YMOB BeJIeHHs 013HECY, IPOBEICHHS
AKICHUX NIEPETBOPCHb, CIIPOMOYKHHUX 3a0e3neunTH TT1IBUIIICHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ CIJIbCBKOTOCTIOJAPCHKUX — MIAMPUEMCTB. Y  CHUCTEMI
YIOPaBIiHHSA JiSUTBHICTIO CLIBCHKOTOCTIOAAPCHKOTO MIANPUEMCTBA B CYYaCHUX YMOBaX
HaWO1IBIIT CKJIATHOIO Ta BiAMOBINATLHOIO JJAHKOIO € YIPaBIiHHS (piHAHCAMHU, 30KpeMa
(b1HaHCOBUMH pECypCaMH.

Ha nanuii MOMEHT He ICHY€ YITKOTO BU3HAUEHHS MOHATTA «(1HAHCOBI PECYPCH»,
TOMY JI0 TpPaKTyBaHHS iX CyTl HajaeThcsi Oe3niy Bu3HaueHb. MartBeeBa H. B.,
IlepByxin II. K. posrmsparors mijg (IHAHCOBUMH pecypcamMu HAAXOJKEHHS, SKi
aKyMYJIIOIOTbCS TIJIPUEMCTBOM 33 PAaXyHOK BJIACHOTO 1 MO3MKOBOIO KaIiTaly A0
IpOIIOBUX (OHIIB 3 METOI0 3a0e3MEeUeHHS] PO3LIUPEHOTO BIATBOPEHHS IUIAXOM
TpaHncdopMaiiii ix B iH111 BUAM pecypciB [4]. bognap O. A. ta Kyuep B. A. 3a3HauaroTh,
10 (hiHAHCOBI PECYPCH CLIIBCHKOTOCIIONAPCHKUX MIAIPHUEMCTB - 1€ TPOIIOB1 JOXOIH 1
HAJXO/DKCHHS, 1110 3HAXOMSITHCS B PO3MOPSIKEHHI CyO’€KTa TOCIOAApIOBAaHHS Ta
MpU3HAYEH1 JUIsi BUKOHAHHS (PIHAHCOBUX 3000B’s3aHb, (DIHAHCYBAHHS MOTOYHUX
BUTpAT 1 BUTpAT, MOB’S3aHUX 3 PO3IIMPEHHSIM BUPOOHUIITBA 1 EKOHOMIYHUM
CTUMYJIIOBaHHSM MPAIIOIYUX CUILCHKOTOCIOIaPChKOTO TOBApOBUPOOHUKa [1].

@DiHAaHCOBUN CTaH CLIBCHKOTOCIOAAPCHKOTO MIAMPUEMCTBA 3HAXOAUTHCA B
IPSAMIN 3aJIEKHOCTI BiJl €eKTUBHOCTI Horo misuiibHOCTI. He3amoBinbHui piHaHCOBHIA
CTaH MIiANPUEMCTBA MPHU3BOJIUTH A0 3HWKEHHS MPUIUIMBY 30BHIMIHIX (DIHAHCOBHX
HAJIXOKEHb, 10 BiAOOpakaeThest HA 00’ €M1 BUITYCKY MPOYKIli, TOOTO HAa BEIMUYNHI
(h1HaHCOBHUX pecypciB, siKl BUpOOJIsat0ThC. OIHAK BMijie MAaHEBPYBAHHS (PIHAHCOBUMU
pecypcamu, 110 € B PO3MOPSKEHHI MANPUEMCTBA, Ta €()EKTUBHE X BUKOPUCTAHHS
JIa€ MOKJTUBICTD MIMPUEMCTBY TMOKPAITUTH HOTO (h1HAHCOBUM CTaH.

VYenimHo QyHKIIIOHYI0U CIIIBCHKOTOCIOAPChKI MAIPUEMCTBA NpU (OPMYBaHHI

(h1HaHCOBUX PECYPCIB KOPUCTYIOTHCS HE JIUIIE BIACHUMU JDKEPEIaMy. 3HaYHy TUTOMY
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Bary B Jpkepenax ¢opmyBaHHsS (PIHAHCOBHX pPECypciB NMOBHUHHI 3aliMaTH 3ajydyeHi
¢iHaHCOBI pecypcH, a cepell HUX — KPEAHTH Ta KPEAUTOPChKa 3a00prOBaHICTb.
3alydeHHs] KpPEOUTIB Il  CUIbCHKOTOCHOJAPChKUX TOBAPOBUPOOHUKIB € HE
BUMYIIICHUM 3aXOJ0M, a 00’ €KTUBHOIO HEOOXIMHICTIO €()EeKTHBHOI TOCIOIApPCHhKOT
TUSITBHOCTI [2].

s eekTUBHOTO yrnpaBaiHHA (DIHAHCOBUMH pecypcaMu ClIbChbKOTOCIIOAAPChKI
MiANPUEMCTBA MOBUHHI 3aCTOCOBYBATH BIAMOBIIHY CHUCTEMY, SIKA Ma€ OXOILTIOBATU
Taki €JeMEHTH: OOJIIK Pyxy (piHAaHCOBUX aKTHBIB, ()IHAHCOBUMU aHaji3, NMPOBEICHHS
IUTaHYBaHHS ~ (PIHAHCOBUX  IOTOKIB, 3IMCHEHHS MPOTHO3YBaHHSA  CTpaTerii
BUKOPUCTAaHHA (DIHAHCOBHMX TMOTOKIB, MPUUHATTSA YNPABIIHCHKUX PIIIEHb 3 METOIO
onTtumizaiii (IHAHCOBHX TOTOKIB, KOHTPOJIb 3a palllOHAJBHICTIO BUKOPUCTAHHS
(1HaHCIB cy0’€KTiB rocnojaproBanHs. i1 popMyBaHHS A1€BOI CUCTEMHU YIIPABIIHHS
¢iHaHCOBUMM TIOTOKAMU BUHUKAE€ HEOOXIJHICTh JIETAJbHOTO  IUIAHYBaHHS,
PO3pO0JICHHS 1 JOTPUMAaHHS LUJIICHOI CHCTEMH yIIPaBJIiHHS [IUMHU ITOTOKaMH [3].

OnHnum 3 HaWBaKIIUBILLINX eTarniB YIPABIIIHHS (d1HaHCaMH
CUTbCHKOTOCTIONAPCHKUX  MIAMPUEMCTB € OINTUMI3AIlisl T'POIIOBUX TIOTOKIB, SKa
XapaKTepU3yeTbcs K mpouec Bubopy kpammx ¢opMm ix opraizamii Ta
(YHKIIOHYBaHHS 3 ypaxXyBaHHAM YMOB Ta OCOOJIMBOCTEW AISTILHOCTI MIANPUEMCTBA.
Opni€ro 3 HAUTOJOBHIMIMX TPOOJIEM CUIBCHKOTOCIOMAPCHKUX TMIANPUEMCTB €
npobsieMa nediluTy KOINTIB, a TaKoXX HHU3bKAa E€(PEKTUBHICTh 3aJydeHHS Ta
BUKOPUCTaHHS 1HBecTUIl. BinmosimHo, (iHAHCM € OCHOBHUM pecypcoM s
MPOBAKEHHS JISUTBHOCTI MIANPUEMCTB Y cdepl MoJepHi3alii Ta iHHOBaIli. Y TakKux
yMOBax cuUCTeMa €(QEeKTHMBHOTO VYIPABIIHHS (PiHAHCAMU Ma€ BUPINIYBATH Taki
3aBIAHHS SIK:

- BIOCKOHAJICHHSI MaTeplalbHO-TEXHIYHOI 0a3u;

- BIPOBAKEHHS PeCypco30epiratounx TeXHOJIOTIH;

- ONITUMI3aIlisl HASBHUX PECYPCIB Ta BUTpAT.

Otxe, popMyBaHHS Ta BUKOPUCTaHHS (DIHAHCOBHX PECYpCIB MalOTh BaXKJIMBE
3HaYeHHs A7 (QYHKIIOHYBAaHHS 1 PO3BUTKY CUIbCHKOTOCIIOAAPCHKUX MIANPUEMCTB.

@DiHaHCOBI pecypcH BiAOOpaXarOTh CYKYIHICTh HArpoMaJKEHb 1 JOXO[IB, SIKI
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nepeOyBaroTh B PO3MOPSIKEHHI CIIILCHKOTOCIIOAPCHKOTO MANMPUEMCTBA, HAKOITMYCHI
B TpOIIECI PO3MOALLY 1 MEepepo3NOJUTy BHPYYKH Ta MPHOYTKY, aKyMmyJbOBaHI B
IIIJILOBUX JKEpesiax 1 MEpPEeTBOPEH1 y BIAMOBITHY MaTepiasibHy hopmy, a00 TpU3HAUCHI

JUTA 3/11ACHEHHS BUTPAT AJIs1 3a0€3MeUeHHS PO3IIUPEHOTO BIATBOPEHHS.

CIIMCOK BUKOPUCTAHMUX /IKEPEJI

1. bommap O. A.,, Kyuep B. A. OcoGmuBocti ¢(opmyBaHHs (IHAHCOBHX pECypciB
ClIIbCHKOTOCIIOAAPCHKUX IMiAIPUEMCTB B cydacHHX ymoBax. Modern Economics. 2017. Ne 6. C. 6-14.
URL.: https://chmnu.edu.ua/wp-content/uploads/2019/07/Bodnar-O.-A.-Kucher-V.-A..pdf

2. Tamaiiko A.M. BpockonaneHHs ympaBiaiHHA (IHAHCOBUMH pecypcaMu SK TepeayMoBa
e(eKTUBHOI JISUTBHOCTI IEPKaBHHUX CLIHCHKOTOCTIONAPCHKUX MiAnpueMcTB. CoyianibHa eKOHOMIKA.
2019. Bum. 57. C. 25-31.

3. Mauiii O.I'. ®iHaHCOBI pecypcH MiIMTPUEMCTB Ta [Kepena iX popMyBaHHS: TEOPETHYHI aCTIEKTH.
Axmyanoui  npobnemu  inHosayiunoi  exowomixu. 2016. Ne 2. C. 71-74. URL:
https://repo.btu.kharkov.ua/bitstream/123456789/4067/1/12.pdf.

4. MarseeBa H. B., IlepByxin II. K. Hampsimu mnigBuiieHHs eQEeKTUBHOCTI BUKOPHCTAHHS
¢binancoBUX pecypciB mianpueMcTB. Hayka ii ekonomika. 2016. Bum. 2. C. 17-21.

TEOPETHUYHI ACITEKTH VIIPABJIIHHA KOHKYPEHTOCITPOMOXHICTIO
HIAITPUEMCTBA

Hubenko A. 0., 3006ysauxa nepuio2o (6axkaiaspcvko2o) pisHs suwoi oceimu,
Hayionanvnuii ynisepcumem 6iopecypcie i npupoooxkopucmysanus Ykpainu, Kuis
Jlobpiecvka M. B., cmapwutl 6uxiaoay kageopu MeHeoNCMeHm)y

im. npogp. . C. 3a6adcokoz0, Kanouoam eKoHoMiuHUX HAVK

EdexTuBHe yrpaBiaiHHS KOHKYPEHTOCITPOMOXKHICTIO TIMPUEMCTBA Iiepeadadae
MIMOOKE PO3yMIHHSI TEOPETUUYHMX OCHOB 1 METOJUK, IO JIa€ 3MOTY OINTHUMI3yBaTH
O13Hec-TIpoliecH, BIAMOBIIATH 3MIHaM PHHKOBOTO CEpPEIOBUINA Ta BUIEPEIKYBaTU
noTpeOu CIOKKBaviB, 3a0€3MEUYI0UH CTIMKE JIIIEPCTBO HA PUHKY.

VYpapiiHHS KOHKYPEHTOCITPOMOKHICTIO MIAMPUEMCTBA € KJIFOUOBUM YUHHUKOM
foro ycmixy Ha puHKY. Lle mOHSTTS BKIIOUae B cebe HU3KY METOJIB Ta MiAXOIIB 10
aHaji3y, IlaHyBaHHsI, OpPTraHi3allii Ta KOHTPOJIIO JisSTILHOCTI MIANPUEMCTBA, 1110 Ma€ Ha
METI MIJBUILIUTH HOT0 KOHKYPEHTHI IepeBary.

1. TIoHATTSI KOHKYPEHTOCIIPOMOKHOCTI.

KOHKYypeHTOCTIPOMOXKHICTh — 1€ 3/aTHICTh MIJANPUEMCTBA IPOTUCTOSITH

KOHKYpPEHIIli Ha PUHKY, BIAMOBITal0uM a00, TEPEBEPIIYIOYN BUMOTH Ta OYIKYBaHHS
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cnokuBauiB. Lle MynbTHUMOabHA KOHIIEMIIIS, sIKa BKIIIOUa€e B ce0e HU3KY KpUTEPIiB
Ta mapaMeTpiB.

1. SIkicHu# acmekT. 3aKII0YaeThCsa y BIACTUBOCTSAX TOBapy abo MOCHYTH, SIKI
poOJsATH #ioro mpuBaOIMBUAM I criokuwBada. lle, moke, OyTu, BHUCOKa SIKICTb,
VHIKQJIbHICTb, TU3aiH, HaAIHHICTh Ta iH. Hanpuxnad: Cmaptdonu Apple BigoMi CBOEO
BHUCOKOIO SIKICTIO 301pKM, CTHWJIBHUM JW3alHOM 1 HaJIMHICTIO, IO POOUTH IiX
BHCOKOKOHKYPEHTOCITPOMOKHUMH.

2. llinoBuii acnekr. Llina ToBapy abo mociayru, y MOpiBHIHHI 3 1HIIUMH, MOXE,
CTaTH BUPIMATBLHUM YUHHUKOM MpU BUOOpI crnoxuBaueM. Hanpuxnao: bromketHi
cMaptdonu Big 6penay Xiaomi IPOMOHYIOTh IOCUTh BUCOKY SIKICTb JJIsl CBO€T LIIHOBOT

KaTteropii, Mo poOUTHh IX KOHKYPEHTOCIPOMOXXHHMMH CEpej I1HIINX OOHKETHUX

MOJEEN.
3. CepsicHuit ACIIEKT. SAxicTb 00CITyroByBaHH, MICTISATPOIAXKHE
00CIIyTrOByBaHHs, rapaHTiHHI OOIITHKHI TaKOXK BILUIMBAIOTH Ha

KOHKYPEHTOCIIPOMOXKHICTh. Hanpuxnaod: Amazon BiIOMUM CBOIM BHCOKHM pPIBHEM
00CITyroByBaHHS KJII€HTIB, II0 BKJIOYA€ IIBUAKY JOCTABKY Ta JIETKE MMOBEPHEHHS
TOBapIB.

4. bpenn 1 penyrauis. CunbHuil  OpeHZ, MOKE, 3HAYHO IMIJIBUIIUTH
KOHKYPEHTOCIIPOMOXHICTh IPOIYKTY abo nocinyru. Hanpuknao: Nike Mae crbHUI
OpEeH[ y CBITI CIIOPTUBHOTO OJSATY, 3aBJSKH YOMY BOHU MO>XKYTh BCTAHOBJIIOBATH BHIIII
I[IHA B TIOPIBHSHHI 3 MEHIII BIIOMUMHU OpeHIaMHU.

5. TexHonoriynuii acmnekT. HOBITHI TEXHOJIOTii, $SKI BUKOPHUCTOBYIOTHCS B
MPOAYKTax abo MOCIyrax, MOXyTh 3HAYHO 30UIBIIUTH iX KOHKYPEHTOCITPOMOKHICTb.
Hanpuxnao: Tesla crana migepoM Ha pUHKY €JeKTPOMOOLTIB 3aBIIKH BUKOPHUCTAHHIO
NepeIoBUX TEXHOJIOTIN y CBOIX aBTOMOOLIISX.

2. MeToau aHasizy KOHKYPEHTOCIIPOMOYKHOCTI.

Cepen ocHoBHUX MeToiB aHamizy BUAULIIOTE SWOT-ananiz, PESTEL-ananis,
noprdenbHuii anani3 ta ini. Hanpuxnao: IlinnpuemctBo «by» BukopuctoBye SWOT-
aHaI3 1)1 BUSIBJICHHS CBOIX CHJIBHUX Ta CJIA0KMX CTOPIH, MOXKIIMBOCTEH /I POCTY Ta

MOTEHIIMHKUX 3arpo3.
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Kputnunuii anamiz. [Ipote, He BCl MiANPUEMCTBA BMIJIO BUKOPUCTOBYIOTH IIi
Metoau. YacTo BOHM 30CEpEKEeHI Ha CUIBLHUX CTOPOHAX, ITHOPYIOYH CJIa0Ki, IO,
MO>K€, TPU3BECTH JI0 MPOTABICHUX MOKJIUBOCTEN a00 HEJIOOLIIHKH 3arpo3.

3. Crparterii niABUIIEHHA KOHKYPEHTOCTIPOMOXHOCTI.

Bubip mpaBmibHOT cTpaTerii, Moxe, OyTH BHU3HAYAJIbHUM JJS YCHIXY
nignpueMmctBa. Cepen NOMyJIsPHUX cTpaTeriil — qudepeHiiais npoaykKilii, J11epcTBO
3a BapTIiCTIO, (OKyCyBaHHS Ha KOHKPETHHX CETMEHTaxX pHHKY. Hanpuxnao:
[TinmpuemcTBO «B» BuOpano crpareriro audepenitiaiii, TponoHyOUYH yHIKaIbHUN
POJYKT, SIKUM BIAPI3HSAETHCS BiJl KOHKYPEHTIB.

Opnak, ciig nam’siTaTH, 0 BUOIp cTpaTerii MOBUHEH 0a3yBaTHUCs Ha IIHOOKOMY
aHadi3l BJIACHUX MOXJIMBOCTEW Ta PUHKOBOI cuTyarlii. HeBipuuii BuOIp, MoOXe,
MIPU3BECTH JI0 BUTPAT PECYPCIB 1 BTPATH MO3UILIIN HA PUHKY.

OTxe,  yHOpaBliHHA  KOHKYPEHTOCIIPOMOXHICTIO  BUMara€  TJIHOOKHUX
TEOPETUYHUX 3HAHb Ta MPAKTUYHUX HABUYOK. TIIbKM KOMIUIEKCHHUW MiAX1J, IO
MOEHY€E aHali3, MJIAHyBaHHS Ta BUKOHAHHSA, MOXE, 3a0€3MEeYUTH MiAMPUEMCTBY
CTaOUIBHICTH Ta PO3BUTOK Y KOHKYPEHTHOMY CEPEIOBHIIII.

KoHKypeHTOCTIPOMOXKHICTh — II€ HEe MPOCTO 3JATHICTH MPOJABaTH TOBap abo
nociyry. lLle ckimangHuii KOMIUIEKC SIKOCTI, LIHHM, OOCIyrOBYBaHHsS, OpeHIy Ta
TEXHOJIOT1H, SKUH MYCUTh OYTH Y3TO/PKCHHM 1 ONTUMI30BAaHUM 337151 3a0€3MCUCHHS

yCHiXy MiMPUEMCTBA HA PUHKY.

Cnucoxk BUKOPUCTAaHUX JKepeJt

=

Kotler, P., & Keller, K. L. (2022). Marketing Management. Upper Saddle River: Prentice Hall.

2. IeanoBa, B. JI. (2020). YmpaBmiHHS KOHKYPEHTOCHPOMOXHICTIO TMIANPHEMCTB B yMOBax
rno6anizauii. Kuis: KHEY.

3. IerpoBa, C. M. (2021). CyuacHi crparerii yHpaBIiHHA KOHKYPEHTOCHPOMOXKHICTIO
nignpueMcTBa. JIbBiB: JIbBIBChbKa MOMITEXHIKA.

4. Johnson, G., Whittington, R., & Scholes, K. (2021). Exploring Corporate Strategy. Harlow:
Pearson.

5. Chernev, A. (2022). Strategic Marketing Management. Chicago: Cerebellum Press.
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POJIb KOMAHJIHOI B3AECMO/III B YIIPABJIIHHI IIEPCOHAJIOM
IAITPUEMCTBA

Yuacos B.B., 3000y6au dpyeoco (mazicmepcbko2o) pieHs euujoi oceimu
cneyianvnocmi « Menedocmenmy, Hayionanvruii ynisepcumem oiopecypcis i
npupoookopucmyeauns Yxpainu, m. Kuis

Hayxosuii kepisnux: I'aspuwm O. M., kanouoam eKOHOMIUHUX HAYK, OOYeHm, OOYeHM
kaghedpu menedscmenmy im. npodp. M. C. 3asaocvroeo, Hayionanvnuii ynigepcumem
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VY cydacHuX yMOBaxX BaXJIMBUM YHNHHUKOM, SIKMI BIJTUBA€E HA PO3BUTOK Ta YCIIX
OyIIb-SIKO1 OpraHi3allli SBJISIEThCS HE MPOAYKTUBHICTD IIpalll, i HaBITh HE YMOBH Mpalli,
a B1J TOTO HACKUIBKH IUIIJHO MPAIIOI0Th YOPABIIHI, IK KOMaHZA, K €IUHE IILIE.
[Tarpemis COVID 2019 Ta BiiicbkoBI Iii B KpaiHi, a TAKOXK 3MIHU 1 BUKJIUKH, K1 BOHA
COPUYMHMIIA Y HAlIOMY CYCHUIbCTBI, 30KpeMa y poOOTi OaraTtboX MiANPUEMCTB
MIJICWJIAIIO YCBIJIOMJICHHSI I[IHHOCTI IIOJI0 KOMAaHJHOI B3a€MOJIi B yIpaBJliHHI
nepcoHanoMm. JIJiss 1bOro KOXKEH KEPIBHUK TOBUHEH BU3HAYUTH IIJIb yTBOPECHHS
KOMaH/I{, 3HATH, 1110 TaKe KOMaH/Ia, IK HEIO YIPABJIATH, K CJIiJT PO3MOILISTH 3aBIaHHS
1 poJii B KOMaH/ll, a I1I€ YCBIIOMJIIOBaTH Tou ¢akT, mo (GopmyBaHHS €PEKTUBHOI
KOMaHJ1 BUMarae yuMaily KUIbKICTh 4acy 1 pecypciB.

Ha cboroani He iICHy€ €JMHOTO BU3HAYECHHS MOHATTS «KOoMaHIa». Myxa P. A.
pO3IUIsAIa€ KOMaHy, SIK TPYIy KPEaTUBHUX JIOJCH, 3rypTOBaHUX HABKOJIO OIHOTO
Jiepa, Mo 3aliMaroThCsl CHUJIBHOIO CIPaBOIO 13 3aJ0BOJICHHSM, CIIOJIY4YalOTh CBOIO
0COOMCTY METy 13 3arajlbHOIO, 1 CBIJIOMO B3a€EMOJIIIOTH OJWH 3 OJHHUM JUIS il
JIOCSITHEHHSI, & PE3yJIbTATOM 1XHBOI CIpaBU € sIKICHO HOBHUM mpoaykT [3]. Hosran JI.
3a3Havae, MO «KOMaHIa — Tpyla JIOACH, sKa CKIATAeThCsd HE MEHIIE HiX 3 JBOX
JOJIEH, K1 pa3oM MpaIlo0Th HAJ CIIJILHOK METOIO JIJIsi BAKOHAHHS 3aBIaHHs, Yepe3
10 BOHM TOKJIaJal0Th Ha ce0e CIUIbHY BIAMOBIAANBHICTE [2, c. 5]. ¥V «Benukomy
TIIYMadyHOMY CIIOBHHUKY CYYaCHOI YKpaiHChKOi MOBH» PO3KPHUBAETHCS OHE i3 3HAYCHD
MOHSTTS «KOMaH/1a» — rPpyIia JIFoJIeH, 0 BUKOHYE SKyCh poboTy [1, c. 558].

Axmo roBoputd Npo e(EeKTUBHICTh KOMaHJIHOI B3a€MOJIl B3araii, TO BOHa
BU3HAYAETHCS 3TYPTOBAHICTIO KOMAaHIM B JIOCSATHEHHI mocTaBiieHoi meTH. Komanma
CYTTE€BO BIIPIZHAETHCA B 3BHYAWHOT POOOUYOi TpyINH, OCHOBHA MeTa SKOI —

oOMiHIOBaTHCS 1H(POPMAITIEI0 MIXK 1i WICHaAMH 1 TPUHUMATH PIIlIEHHS, 110 J03BOJISIOThH
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KO>KHOMY IpaIliBHUKY JOCSATaTH CBOIX 1HAMBIAYaJIbHUX pPoO0oYMX Iiiel. B edekTuBHii
KOMaH/l JIOAW HE JUIIe AUIATbCA 1HGOpMAIl€0, ale 1 PO3AUISIOTH 3arajbHy
BIIMOBIAQIBHICTD 32 poOOTY KOMaH/U. CHHEPTeTHUYHHN e(peKT BiJ Takoi B3aeMojii
JoTioMarae 4jieHaMm KOMaHAM JOCATTH OUTbIl BUCOKHX PE3YyJIbTaTiB pa3oM, HI’K BOHH
MOTJI O TOCSATTH CAaMOCTIMHO.

3HaHHS TUIy KOMaHAM BaXKJIUBE MJIs TOro, MO0 TOMOMOITH BHOpaTH, fK
CIUTAaHYBaTH pOOOTY 1 IO MOXHA OYIKyBaTH, TOOTO SIKUM Oyje pe3yiabTaT. Y CBITOBIN
NPAKTHIN BUALISIOTE Pi3HI THIIH KoMaH I [4]:

1. Tpaaumiitna moaens. Lle rpyna mtoneit 3 Tpaguniiaum aigepoM. KepiBHuk
KOMaH1 TaKOX PO3AUIIE 3 1i WieHaMU MOBHOBA)XXEHHS 1 BIAMOBIAANBHICTh. Bennunna
Ii€i  BIAMOBINAJBHOCTI 3aJIeKUTh BIJ O0OCATY PpO3TISHYTHX IHTaHb, OJHAK
BIIMOBIJAIBHUN 3a yC€ TPaJAMIIINHUNA KEPIBHUK KOMAHIU MOXE JO3BOJUTH IHIIUM
YJICHaM KOMaH/IM B34TH Ha ceOe poJib JIijaepa.

2. MoJiens KOMaHIHOTO JIyXy. XapaKTepu3ye IrpyIy JoJIe, K1 MpaliooTh Ha
OJIHOMY KepiBHUKA. YNeHM KOMaHIM 33J0BOJIEHI Ta HAaTXHEHH1 BiJg poOoTH, 00 Yy
KOMaH/I1 ICHy€ KOMaHJIHUN JTyX, 1 BCe, 3a€Thes, e noope. OnHak, HacIpaBi e He
30BCIM KOMaH 1a, TOMY, III0 3aBXK/I1 € OJTHA JTFOJIMHA, sika Oepe Ha ce0e BUKOHAHHS yCiX
crpaB. Kpim Toro, Hemae 0OMiHy BiIaJ010 200 BiJMOBIIAbHICTIO.

3. Mogens nepeHporo Kparo. XapakTepu3ye TPyIy JIIOAEH, Kl yIpaBlsSiOTh
cami co0oro. Y i KoMaHAl HEMa€ KOJHOI JIIOJWHH, 1110 Ma€ BJIaly IpUiiMaTH Oyib-
Kl pIMIEHHS I0J0 TMHTaHb, SKI BIUIMHYTh Ha Bclo Tpymy. lle Tak 3BaHi
CaMOKOOpJMHOBaHI po0OoYl KOMaHIM, Yy SKHX KOXXEH Mae IMpaBO Ta Hece
BIJIMOBIAAIBHICTD 3a BC1 PIILICHHS, SIKI IPUIMaIOThCH.

4. Monens IITLOBUX 3aBJIaHb — BITHOCUTHCS 10 KOMAH/IH, SIKa 30UPA€ETHCS pa3oM
TIJIbKU Ha MEBHUM Yyac Jyisl poOOTH HaJl CrelialbHUM MPOEKTOM abo 3aBnaHHsIM. Taka
KOMaH/1a TPaIUIIIHO HA3UBAETHCS IIJIhOBA TPyIa a00 MPOEKTHA KOMAH/IA.

5. Mogenp ki0ep koMaHau. Y Takiii MOJENl WIEHH KOMaHIU 3yCTPIYarOThCs
OJIVH 3 OJTHUM JYyKe piko. BoHU BijioMi K «KiGep» abo «BipTyanbH» KoManau. Lli
KOMaHIH BIAPI3HAIOTHCS Bl IHIIUX THM, III0 KOMaH/a ITOBUHHA IPAIIOBATH PAa30M JIJIs

BUKOHAHHS TOCTABJICHUX LILJIEH, ajie ii YJIEHU MOXKYTh 3yCTPITUCS TIJIbKH Ha MOYATKY
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CBOI'O TMPOEKTY, OOMiH 1HGOpPMAIIEID 3AINCHIOETBCA 4Yepe3 EJICKTPOHHY IIOIITY,
tenedoH abo Bizieo KOHGEpEeHITi.

[TinOuparoun r0/1ei B KOMaHAy, K IPaBUIIO0, 31HCHIOETHCS BUOIp KaHIU/IATIB,
BUXO/SIYM 3 HASBHUX y HUX HABUYOK, 3HAHb 1 JMOCBIAYy. AJie sl 3a0e3MeqeHHS
e(heKTUBHOT JiSITLHOCTI KOMaHIU BaXKJIMBI HE TIJTbKM HAaBWUKH, 3HAHHS 1 JOCBIJ, a U
0COOHMCTI SIKOCTI Ta XapaKTEPUCTUKU YJICHIB KOMaH/IH.

EdexTuBHO peanizoBaHy KOHIIETITIF0O KOMaHAHOI B3a€EMO/IIT MOXHA MMOOAYNTH B
ycHimHoMy (YHKIIIOHYBaHHI MIIIMPUEMCTBA 3aBASKH 30UIBIICHHIO 1HHOBAIlIMHUX
3110HOCTEH ii CKJIaJIOBUX IUISIXOM CTBOPEHHS TBOPUOi aTMOChEpH, «KMHOXKUHU 171eH»,
MEPETBOPEHHS MEBHOI IPYNH MPALIBHUKIB, K1 paHillIe MPaIlOBAIM, HE 3BEpTaIOUU
yBaru OJIMH Ha OJHOT0, Y KOJEKTUB OJHOAYMIIIB ¥ CHUIBHUKIB, sIKI OepyTh Ha cebe
B1AIIOBITAIHHICTD.

TakuM 4rHOM, 371ar0JPKeHa KOMaH/Ha poOOTa Ta B3a€MOJIis € OJIHIEIO 13 03HAK
€(EeKTUBHOTO YIPABIIHHS IEPCOHAIOM, IO CHPHSIOTH 3J1aro/PKeHI KOMaHHIN
B3a€MOJIIi, YITKOCTI Yy BHMKOHAHHI 3aBJaHb Ta O00OB’s3KkiB. EdekTuBHa KoMmaHIHA
B3a€EMOJIISI TAKOX JIOMOMAara€ KOJICKTHBY IEPEKUBATU BAXKKI Ta HemependadyBaHi

CUTYaIlil 1 10JaTH KPU3HU Ta NIE€BHI BUKJIMKHU Y JOBFOCTPOKOBIM NEPCIEKTHUBI.
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CydacHe Oi3Hec-CepelOBHUIIE BUMAarae€ BIJICTOPOHEHHsSI BiJl KOPHUCTYBaHHS
JIIOJICHKOI TTaM’AT1 Ta IHTYIMil 11 poOOTH 3 BEIMKOI KIIBKICTIO JTAHUX, TOMY BCE
O1sIbIIIe BUKOPUCTOBYEThCS 1H(OpMAIiiiHI Ta IpOorpamMHi 3aco0M i aHaizy Oi3Hecy
Ta JOCSATHEHHS MaKCUMaJIbHO1 €(DEKTUBHOCT1 Y O13HEC-TIPOIIECi.

bizHec-ananiTuka 11e KOMIT FOTEPHI METOJIM Ta IHCTPYMEHTH, SIK1 IEPETBOPIOIOTH
0i3Hec-iHpopMaIliIo ISl aHali3y Ta YHPaBIiHCHKUX pilleHb. [HCTpymeHTH Oi3Hec-
AQHAJIITUKU BKJIIOYAIOTh 3aco0M TOOYIOBM CXOBHUIN JaHUX, 1HGOpMaIliHI Ta
AQHATITUYHI CHUCTEMH, 3aCOOM 1HTENEKTYyaJIbHOTO aHami3y JdaHUX, 1HCTPYMEHTH IS
BUKOHAHHS 3aITUTIB Ta CTBOPEHHSI.

Tepmin 6i3Hec-ananiTuka ado x Business Intelligence Bnepiie 3’siBuBcs B 80-x
pokax XX CTOMITTA Uil MOKpAllleHHd (QYHKIIOHANTY aHami3dy iHpopmarlii, a TaKkoX
PO3BUTKY YIPABIIHCHKOI TISJIBHOCTI. 3 4YacoM JaHa TEXHOJIOTIS IMOKpallyBajiach
BIJINOBIJIHO /10 TOTpeO kopucTyBauya. Ha pa3i MmoxkHa ckazaru, o Bl Bukopucraerbes
317151 IPUUHATTS PILIEHBb BIIHOCHO (DYHKIIIOHAJY 1 CTpaTerii miANpUeEMCTBA, a TAKOX
M1JTOTOBJIIOE 1 BUKOPUCTOBYE JIaHI.

3azHaunmo, o aociimkeHHs adisk A., npucBsueHe npodiaemaM 013HECOBOI
aHATITUKY Ta ii 3B’s13Ky 3 cydacHUMH [ T-TexHonorisimMu, ga€e 3po3yMiTH, 110 AaHi — I11e
HOBI 3HAHHS 1 11€ OJHO3HAYHO MIBUIIYE €PEKTUBHICTh pOOOTH TiATIpreEMCTBA [1].

Ha nanuii MOMEHT ICHYIOTh PI3HOMaHITHI IHCTPYMEHTH [Jis1 O13HEC-aHATITUKH,
K1 YJOCKOHAIIIOIOTHCS 3 KOKHHUM POKOM. JlOCIHIPKeHHS, TPOBEACHI MPOBIIHUMU
KOHCAJITUHTOBHMH IIPOTpaMaMu, BKa3yIOTh Ha Te, 1[0 HAaHOUIbIT BUKOPUCTOBYBAHUMU
TaKMMH IHCTpyMeHTaMH € cepefosuina: Microsoft Power BI, Tableau, a Takox Qlik.
[2] BiamoBigHO 10 JaHUX BUCHOBKIB Ha puc. | Ta 2 BijoOpakeHo TepeBary Ta 3arajbHe

nopiBHsHHS Bl-iHCTpyMEHTIB.
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* Husbka BapTicTh * Bucoka mBuaKiCTh * 3po3yminuii;

JIIIeH3IT; OTpUMAaHHS « 3acTocyBaHHs

* 3py4HO U1 PE3YyNIbTaTy, IHCTPYMEHTY y
kopuctyBayiB Excel; * 3po3yMiIiCTh BJIACHUX CTOPIHKaX;

* 30epexeHHs 3BITIB iHTepdeiicy; e [linTpumKa pi3HUX
JI0 XMapH; * Benukwuii Bubip IPUCTPOIB;

* MoxuBicTh Bi3yai3arii * JloTpumaHHs
CILIEHOT POBOTH. OTPUMAaHOI TIOJIITUKH GE3MEKHU

iH(popmarii. MiAIPUEMCTBA;

Puc. 1. IlepeBaru HalmonmyasipHIIIINX IHCTPYMEHTIB O13HEC-aHAITUKH
OTxe, BIAMOBITHO O BIIOMOCTEH 3 PHUCYHKIB MOXXKHA BUIUIMTH TICBHY
OCOOJIMBICTD 10 KOKHOTO 1HCTPYMEHTY. J{Jisl MBUAKOT 1 SKICHOI pOOOTH OJHO3HAYHO
3actocoByioTh Qlik Sense. 3pyuHa aHamiTuKy gaHux mictuThes B Power BI. YV cBoro

yepry maket Tableau q03Bosisie HaMAMTYBAaTH MOTYKHY Bi3yalli3alliio IaHUX.

Microsoft

Qlik Sence Tableau
Power BI

PozropTtaHHa

3B'A30K 3 JaHUMK
CknagHICcTb
Bizyanizauia aaHux
[NepeTBOPEHHA AaHWX
MoaentoBaHHA AaHWX

YnpaBAiHHA AaHUMA

PiBeHb aHaniTUKK

3BITHICTB
MobinbHa Bepcisa

BapTictb

Puc. 2. ITopiBHSAHHS MOCIYT, 1110 HA/IalOTh Pi3HI IHCTPYMEHTH

3a pesynbTaTaMH JOCTIHKEHHS, B pOOOTI MpeACTaBiIeHE PO3YMIHHS TEPMIHY
«bi3Hec-ananiTHKa» Ta i1 posib B yIPaBIIiHHI TIANTPUEMCTBOM. TaKk0oX 3a pe3yiabTaTaMu
JOCTIKEHHSI KOHCAJITHUHIOBOI KOMIMaHii OyJM CTBOpEH1 JiarpaMa Ta MOpPiBHSUIbHA

TaOMuLs I BIANMOBIAHUX 1HCTpYMeHTIB BI, 1mo mo03Bonmio0 mod6ayuTd OCHOBHI
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B1JIOMOCTI, SIK1 SIKICHO TTPEJICTABIJIM KOYKHE CEPEIOBUIIIE, iXHI MIEPEBark Ta MOPIBHSHHS
ixHIX mociayr 1 podotu. OTKe, BUKOPUCTAHHS IHCTPYMEHTIB Oi3HEC-aHAIITUKH A€
rapHy MOXJIMBICTh TNPUUMATH SIKICHI YIPaBIIHCBKI PIIIEHHS IPH MOHITOPUHTY
TSTBHOCTI  TIAMPUEMCTBA, M0 € OJHO3HAYHO ITO3UTHBHHUM PE3yJbTATOM IS
MISUTBHOCTI KOMITaHil.
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5.

IITYYHUN IHTEJEKT JIJI1 ABTOMATH3ALIIT B BAHKIBCHKII COEPI

Xapuenko A. 0., 3000y8au nepuioco (baxanagpcvkozo) pisHs euwjoi oceimu, Hayionanvnuil
VHIgepcumem biopecypcis i npupoookopucmysanus Yxpainu, Kuis

Hayxoesuti kepisnuk: Xapuenko B.B., ooyenm xagedpu inpopmayivinux cucmem i
mexnonoeil, k.e.H Hayionanonuii ynisepcumem oiopecypcis i npupoooKopucmy8anHs;
Ykpainu, Kuig

Huni GankiBcbka cdepa € OJIHI€I0 3 HaWOUIbII PEeryJbOBaHUX 1 TEXHOJIOTIYHO
IHTEHCUBHHUX rany3eul y cydacHoMmy cBiTl. LLITy4dHHI1 1HTENEKT 1 TEXHOJIOT1, MOB's13aH1
3 HUM, BIIITPaloTh KIIOYOBY POJb Yy TpaHchopmarllii Ta MojaepHizallii 0aHKIBCHKOTO
CeKTOpy. BrpoBamkeHHsI IITYYHOTO IHTENEKTY B OAHKIBCHKI MpOrpamMu Ta MOCIyTd
3pOOHJIO0 CEKTOP OLIBIIT OPIEHTOBAHMM Ha KJI1€HTA Ta TEXHOJOTIYHO BIITOBITHHUM.

Bapro BiaMITHTH, TI0 BUKOPUCTAHHS IITYYHOTO IHTEJEKTY B OaHKIBCHKIM cdepi
BKJTFOYA€ TaKi acriekTH sk [1, 3]:
— ABToMaTu3allis O13HeC-MPOLECB, BKIIOUaI0Un 00pOOKY TOKYMEHTIB, KJIIEHTCHKOTO
00CITyroByBaHHS Ta BHYTPIIIIHI ONeparii;

— AHauni3 1aHuX s IPURHATTS PillleHb, BUSBJICHHS IaXpaliicTBa Ta OLIHKU PU3HKIB;
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— BipryanbHi aCUCTEHTH Ta 4aT-O00TH JIJIsl CIIIKYBaHHS 3 KJIIEHTaMH.

Sxumio OBl JAETaNbHO PO3TMSAaTH TeMy dar-00TiB, TO BOHM Ha HaIle
CHOTOJICHHSI € 3 HalKpaluMX MNPUKIAIIB MPAKTHYHOTro 3actocyBaHHs [lITydHoro
IHTEJIeKTy B OaHKIBCHKIM cmpaBi. 3aBasku 1HTerpaiii 4ar-OOTiB y OaHKIBCBKI
mporpaMu OaHKH MOXXYTh TapaHTyBaTH, IO BOHU JOCTYITHI IS CBOIX KIIE€HTIB
1i01000B0. KpiM TOro, po3ymiouM TOBEIIHKY KIIEHTIB, 4YaT-O00TH MOXYTh
3aMpoINOHYBAaTH MEPCOHAI30BaHy MIATPUMKY KJIII€HTIB, 3SMEHIITUTH HABAaHTA>KEHHS Ha
CJICKTPOHHI JINCTU Ta IHII KaHalM, a TaKOX PEKOMEHIYBaTH BIAMOBiIHI (piHAHCOBI
HOCJIYTH Ta MPOAYKTH [3, 4].

[Ipn posrmsaal wi€i TeMH, MOXKHA BUIUIMTH JESIKI 1HCTPYMEHTH IS
BripoBakeHHs 1111 B 6aHKIBCHKY cdepy:
~ MamuHHe HaBYaHHS Ta HEHUPOHHI MepeXu. MalllMHHE HaBYaHHS € OCHOBOIO

Oaratbox 3actocyBanb I B OankiBcbkOoMy cexTopi. HeilpoHHI Mepexi, 30KkpemMa
rMOOKI HEHMPOHHI MEpeXki, T03BOJSIOTh aHaNI3yBaTH BEJMKI OOCSTH JIaHMX,
pPO3pOOJISITU TPOTHOCTUYHI MOJICNI Ta BHSBIATH 3aJIEKHOCTI, SIKI MOXYTb
3aUIIATHCS HETTIOMIY€HUMU JIIOJJUHO0. BOHM 3aCTOCOBYIOTHCS 7151 3aBAAHb, TAKHX
K TPOTHO3YBaHHS (DIHAHCOBMX PUHKIB 1 BUSIBICHHS aHOMaliil y (hiHAHCOBHUX
omepartisx.

~ Asrtomatuzanis mporieciB (RPA). RPA BUKOpUCTOBYeThCS i aBTOMAaTH3aIlli
PYTMHHHMX 3aBJlaHb Ta Ol3Hec-mpoueciB. B OaHKIBCBKOMY CEKTOpl L€ MOXKe
BKJIFOYATH OOPOOKY 3alMTIB KIIIE€HTIB, PO3PaxXyHOK BIJICOTKIB, OOJIK omepauii ta
inme. RPA pomomarae 3meHmMTH BHUTpaTd Ha pobOody cuily Ta 3amolirae
MOMUJIKAM, 10 MOKYTh BUHUKHYTH NPU Py4YHiid 00poOi1Ii.

- O6pobxa mpupogaux MoB (NLP) Tta komm torepue 30pose cipuiiasTTst (CV). NLP
BUKOPHUCTOBYETbCS JUIsI aHaji3dy Ta pPO3YMIHHA TeKCTOBoi i1H@opmMmarii. B
0aHKIBCBKOMY CEKTOpl II€ MOXE 3aCTOCOBYBAaTHCA sl OOPOOKM KIIEHTCHKUX
JIMCTIB, BUSIBJICHHS IIaxpaiicTBa y TEKCTOBHX KOMYHIKAIIIX Ta aBTOMaTHYHOIO
BIAMOBIAI Ha 3anmuTu KiIieHTiB. CV  [03BoJislE KOMIT'IOTEpY aHali3yBaTu 1

pO3Mi3HaBaTH 300paKEHHS, [0 MOXKE OyTH KOPUCHUM JJI EPEBIPKU IOKYMEHTIB,
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aBTOMATHMYHOTO PpO3Mi3HaBaHHSA Tpomied Ta iaeHTUdiKalii KIIEHTIB 3a
300paKEHHSIM.

MetoniB nns BrnpoBamkeHHs Il B 0GaHkiBCbKy cdepy, € 0Oesmu, ajue
HAWTOJIOBHIII 3 HUX II€ € ONTHUMI3aIlisl BHYTPIIIHIX MPOIECiB 3a AomoMoroo RPA,
po3poOKa Ta BJOCKOHAJIEHHS MOJENeH PU3HKIB 1 KPEIUTHOTO CKOPHUHTY Ha OCHOBI
MaIIMHHOTO HaBuYaHHS Ta 3actocyBaHHs LI s BUSBICHHS HECHpPaBHOCTEH Ta
maxpancTBa, I METOIU JT03BOJISIOTH JieTko BBecTH LIl B GaHKiBCHKY cdepy, K 1e

3po0uIM OaHKH SIK1 B)KE BUKOPHUCTOBYIOThH 1110 TEXHOJIOT110, TaKl SIK:

Real-World Examples of Al in Banking

N s
‘ ' CapitalOne @
. u
JPMorgan Capital A European
Chase One Bank

o Merrill Lynch
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baHku sK1I BBEIM L0 TEXHOJOTIIO TakoX He oO0ldnuMca Big npoOieMu B
BrpoBapkeHHi Il y OankiBebkidi cmpasi. [llupoke BHpoOBaKEHHS TMEPEIOBUX
texHoJorii, Takux sk IIII, He mo36aBnene mpobaemM. baHkH, sIKI BUKOPUCTOBYIOTH
TEXHOJIOT1i IITYYHOTO 1HTEJEKTy, CTHUKalOThCS 3 KUIbKOMa TMpoOjemMaMu: Bij
BIJICYTHOCTI HaJIIMHUX 1 IKICHUX JAHUX JI0 MPOOJIeM Oe3MeKHu.

OTtxe, OaHKIBChbKa cdepa € OJHIEI0 3 HAOUIBII PEeryJbOBaHUX 1 TEXHOJIOTTYHO
IHTEHCUBHHMX Tajly3eldl y CydacHOMY CBITI. BIpoBa/KeHHS IITY4HOTO IHTEJEKTY B
0aHKIBCHKI MPOTPaMU Ta MOCIYTH 3HAYHO MOKPAIIMIO €()EeKTUBHICTH 1 JOCTYITHICTh

O0aHKIBCHKUX TOCIYT sl KJi€HTIB. lle cTamo MOXJIMBUM 3aBIsSKH aBTOMAaTH3allii
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Oi3HeC-TpOLIeCiB, aHaIi3y JaHuUX IS T[PUAHATTA PIIEHh 1 BHUKOPUCTAHHIO
BIpTyaJbHUX AaCHCTEHTIB, 30KpemMa 4ar-00TiB. (OCHOBHI 1HCTPYMEHTH IS
BIIPOBAKCHHSI INTYYHOTO I1HTENEKTY B OaHKIBChKY c(epy BKIIOYAIOTH MAIIHMHHE
HaBUYaHHS, aBTOMAaTHU3AIIIf0 MTPOIIECiB, 00pPOOKY MPUPOTHUX MOB 1 KOMITFOTEPHE 30POBE
cnpuiiHATTs. [IpoTe, HeOOX1HO BpaxOBYBaTH BaXKJIMBI ACTIEKTH, TaKl sIK HAIIHHICTh Ta
AKICTh JAHMWX, a TaKOoX 3a0e3ledeHHs O€3MeKH, MPH BIPOBAPKCHHI INTYYHOTO
1HTEJIEKTY B OaHKIBCHKOMY CEKTOPI.
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3ACTOCYBAHA SCRUM METOAUKH VYV [TPOUECAX MEHEJDKMEHTY

Apicmapxoe B.O., 30006y8au nepuiozo (baxkanaspcbkoeo) pieHs 8uwoi ocsimu,
Hayionanvnuii ynisepcumem 6iopecypcis i npupoookopucmyeanus Ykpainu, Kuis
Hayxkosuii kepisnux: Xapuenko B.B., ooyenm xagheopu inghopmayivinux cucmem i
mexnonoeaiu, k.e.H Hayionanvruii ynisepcumem 6iopecypcis i npupoOooKoOpucmy8aHHs
Ykpainu, Kuis

Cydacui 0i3Hec-cepeloBUIlla BHUMAralOTh BiJ MIANPUEMCTB HEBIHHHOTO
BJIOCKOHAJICHHSI 1 3[aTHOCTI aganTyBatucs 10 3MiH. 1100 3abe3neunTy 110 THyYKiCTh
Ta TPOAYKTUBHICTb, YUCJIEHHI KOMMAHIi 3 yChOTO CBITY BHUPIIIMJIM BIPOBAAUTH
METOJIMKY Scrum y CBOi MPOLECH YIpPaBIIHHA. SCrum CTaB YacCTHUHOIO KYJIbTYPH

pobotu He nuiie y cdepl po3poOKH MPOrpamMHOro 3a0e3MedyeHHs, aje 1 B IHIIUX
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rajxy3sx, J€ BaXJMBa opraHizailis poOo4MX MpoleciB Ta KomaHjHa cmiBmpans. Ll
nuTaHHsa gociimkysanmn: Aprem bukosenb, Ken I1IBeii6ep, Maiikn Kos.

MeTor NpOBEACHOTO MOCHTIKEHHS € BHBUEHHS Scrum METOAWMKH Ta ii
MOMYJISIPHOCTI 3 METOI0 PO3KPHUTTA BAXKJIMBOCTI IBOTO MIAXOAY Y MpoIecax
MEHEKMEHTY Ta JJIsl JOCATHEHHsI YCIIXY B CydacHOMY Oi3Hec-CepeI0BHUIIII.

Scrum - e THyYKUWA METOJ yIpaBJIiHHS MIPOSKTaMH Ta PO3POOKOI0 MPOIYKTIB,
KWW aKIIEHTYEThCSl HAa THYYKOCTI, CIIiBIIpaIl Ta itepamisx. Bona Oyna po3pobiena Ha
OCHOBI KOHIICTIIIH IHKPEMEHTAIBHOTO PO3BUTKY Ta camoopranizaiii koMan1. OCHOBHI
CKJaJ0BI Scrum BKJIOYarOTh B cebe Taki pom sk (Product Owner, Scrum Master,
Development Team), noxii (Sprint, Sprint Planning, Daily Standup, Sprint Review,
Sprint Retrospective) ta apredaktu (Product Backlog, Sprint Backlog, Increment).

Bapro 3a3HaunTty, 010 B Scrum MPOEKT YM MEBHUM MPOIYKT PO3OMBAETHCS HA
KOPOTKI 4acoBl iTepallii, BIIoMi gK "COpuHTH'", sIKI TPUBAIOTh 3a3BWYail Bia 2 10 4
THxHIB. [li] yac KOXXHOTO CHPHUHTY KOMaHJa MpaIfoe€ HajJ BU3HAYCHHM CIHCKOM
3aBJaHb, SKUH BOHW BHU3HAYAIOTh HA MOYATKY KOXXHOTO CIIpUHTY. OAMH 13 TOJTOBHHUX
OPUHIIMITB Scrum - I TOCTIMHE BIOCKOHAJICHHS Ta ajanTallis, IO JI03BOJISIE
3MIHIOBATH MPIOPUTETH Ta 3aBJaHHS Ha MiJCTaBi 3MiHM YMOB 1 BUMoOT [3, 4, 5].

s wmeroauka Bhoepiie 3’sBuiacs B cdepl  pO3poOOKH MPOrPaMHOTO
3a0e3MedeHHs], aje 3 4YacoM CTaja MOMYJSPHOK B IHIIUX Taly3sX, BKIIOYAIOYH
YIOPABIIHHS NPOEKTAMH, MApKETUHT, PEKJIaMy, JIOTICTHKY, 1 HABITh OCOOMCTE MKUTT.
Scrum crpusie TOKpaIIeHHI0 KOMYHIKAIli, 30UTbIIEHHIO MPOAYKTUBHOCTI Ta CIIPHUSIE
CTBOPEHHIO TIPOJIYKTIB, SIK1 Kpallle BIAMOBIIaI0Th BUMOTaM PUHKY Ta KOPUCTYBayiB.

Scrum MeToauKa BUpOOKIA 3HAYHMIT BIUIUB HA CYYacHHIl CBIT MEHEIKMEHTY. i
MOMYJISIPHICTh 3pOCTAE 3 POKY B PIK, 1 1€ HE BUMAAKOBO. barato KoMIaHiil BUSBUIIH,
10 Scrum JIoroMara€e 3HaqyHo MiABUIIUTU TPOYKTUBHICTh, CKOPOTUTHU Yac BIJ 171€1 /10
PUHKY, TOKPAILIUTH SIKICTh IPOAYKTY 1 3a0€3MEUNUTH COPUATINBI YMOBH AJISl PO3BUTKY
koMaH/I. [{s1 MeToarKa TakoX JO3BOJISIE 3HU3UTH PU3UKH Ta TIOKPAIUTHA KOMYHIKAIIIIO,

SIKa € KJIFOYOBOIO CKJIAJIOBOIO YCITIXY B OyIb-sIKOMY O13HECI.
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Scrum 66%

Scrumban 9%
s I .
Kanban 6%
Other 5%
Iterative 4%
Don't know 2%
0% 10% 20% 30% 40% 50% 60% 70%

Puc. 1. [Monynspuicte Agile metonomoriit

[IpoBeneHuM AOCTIIKEHHSIM BCTAHOBJIEHO, L0 BAXKJIUBICTh SCrum METOJUKHU B
MpOIIECaX MEHEIKMEHTY MOJIArae y ii CpOMOKHOCTI MPUCTOCOBYBATHUCS JI0 3MIH B
OTOYEHHI Ta 3MIHIOBaTH MiAXOJU A0 YNpaBIiHHA. Scrum CTUMYJIIO€ ITepalifHui Ta
IHKpEMEHTAJIbHUH TIIX11 10 poOOTH, IO 03BOJISE KOMIaHIIM e(EeKTHUBHO pearyBaTu
Ha PUHKOBI 3MIHM Ta BUMOTrU KJIi€HTIB. BoHa crnpusie BNpOBa[»KEHHIO MPUHLMIIIB
«JIOCTaBKa BYACHO» 1 «Oe3mepepBHUI BHBIA Ha PUHOK», IO POOUTH Oi3HEC OLIBII
KOHKYPEHTOCTIPOMOXHUM [1, 2].

Jliis xomnaHii Ta npodecioHatis, Kl 0aXkatoTh BUBYUTH Ta BIPOBAIUTH Scrum,
icHye Oe3Jiu JpKepesl MIATPUMKH Ta HaBUaHHS. Benuka KUIBKICTh CepTU(IKOBAHUX
TPEHEpIB Ta OpraHizailiii MPONMOHYIOTh HABUAHHS Ta KOHCYJbTAIlll 3 I1€1 METOJIUKH.
baraTo komaHa KOPUCTYIOTHCSI SCrum-1HCTPYMEHTaMU, TAKUMU SIK UG POBI AOLIKHU Ta

nporpamMHe 3a0e3neyeHHs JUisi KepyBaHHS 3aBJaHHSIMH. J[ogaTkoBo, HayKOBI

90



JTOCIDKEHHS 1 MyOsTiKailii mpo Scrum MOCTIHHO MOMOBHIOKOTH HAIIll 3HAHHSI MPO LIeH
X1,

OTxe, 11 TAPUEMCTB 1 MEHEKEPIB Scrum cTaB HEOOX1THUM 1HCTPYMEHTOM
JUTSL TOCSITHEHHSI YCHiXy y AWHAMIYHOMY CBITI Oi3Hecy. BiH Hamae MOXIUBICTH
npairoBaTH e(eKTUBHIIIE, IIBUALIEC pearyBaTH Ha 3MIHU Ta M1 IBUILIUTH 33 J0BOJICHICTb
K CIIBpOOITHMKIB, TakK 1 Kii€HTIB. [locTiiiHe po3BUTOK Scrum 1 HOro MOMmyJsIpHICTb
TOBOPSATH PO T€, IO e METO MPOIOBKUTH TPaTH KIIFOYOBY POJIb Y MaiOyTHROMY
yIpaBJIiHHS.

Cnucok BUKOPUCTAHUX JIAKepeJT

1. Jeff Sutherland. "Scrum: The Art of Doing Twice the Work in Half the Time" Crown Business
2014 p. 256

2. Bruce Berke. "Scrum: The Complete Beginner's Guide To Master Scrum” Kindle Edition, 2017
p/45

3. XapyeHko I'.A. Opranu3anroOHHO-?)KOHOMUYECKUE 0COOEHHOCTH (dbopMupoBaHus
arpoIpoAOBOJLCTBEHHOTO IOTEHIMAlda CEJIbCKOXO3SHCTBEHHBIX MNPEANpPUATHA YKpauHbI.
OCHOBBI paIMOHAIBHOTO TPUPOAOIOIL30BaHMs: MexayHap. Hayd.-npakT. koHd. 2011. C. 289-
294.

4. Xapuenxko I'. A. [HHOBamiitHO-iHpOpMaIiiiHe 3a0e3neueHHs K 3aci0 €PEeKTHBHOTO YIPaBIiHHS
arpapsoro mianpuemcta [.A. Xapuenko, B.B. Xapuenko HaykoBuii BicHuk HartioHansHOTo
yHiBepcHUTeTy OiopecypciB i mpupomo-kopuctyBanus. 2011. Bum. 168, u 3. C. 142-145.

5. Xapuenko B.B., Xapuenko ['.A. Ynpasniaasa npoexktamu iHpopmartu3zauii [Tigpyunuk K. B-so L1
«Kommpunty, 2021. 588 c.

91



