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1. Onuc HaBYAJABbHOI JUCHUILTIHU «CTpaTeriude ynpapJiiHHI»

I'any3b 3HaHDb, CHIENIAJBbHICTH, OCBITHSI MPOIrPaMa, OCBITHIN CTYNiHb

OcCBITHIH CTYIIHB

baxkanaBp

["anmy3b 3HaHB

07 «YnpaBiiHHS Ta aAMIHICTPYBaHHSD»

CremaipHICTD

073 «MeHeKMEHT)

OcBiTHs nporpama

((MGHGI[)KMGHT»

XapakTepucTHKA HABYAJIBHOI TMCUMUILTiHH

Bun O00B’s3K0Ba
3aranbHa KUIBKICTh TOJIUH 150
Kinbkicte kpequtiB ECTS 5
KiJIbKICTh 3MICTOBUX MOAYJIIB 2
Kypcosuii npoekt (poOoTa) (3a HasIBHOCTI) 30
dopMa KOHTPOJIIO Exzamen

IHoxka3HMKHN HABYAJIBHOI JMCHUIIIHM JJISl IEHHOI Ta 32049HO0I GopM HABYAHHSA

JieHHa opma 3aouHa popma
HaBYaHHS HaBYaHHS

Pik nmiaroroBku (Kypc) 4 5
Cemectp 7 9
Jlex1iiia1 3aHATTS 30 2o0. 6 200.
[TpakTuuHi 3aHATTS 30 200. 12 200.
JlaGopatopHi1 3aHATTS - -
CamocTiitHa poOoTa 90 200. -
[HauBiNyanbHI 3aBIaHHS - -
KinbKicTh THKHEBUX ayTUTOPHUX -
TOJIMH JIsI IEHHO1 (hOpMH HaBYAHHSI 4 200.




2. MeTa, 3aBAaHHA TAa KOMIIETEHTHOCTI HABYAJBLHOI JUCIHUILIIHHA

Kypc «Ctpareriune ymnpaBiaiHHS» BIIHOCHUTBCS 1O UUKIY JUCHMIUIIH, IO
dbopmytoTh mpodiTe MaWOyTHROTO (haxiBISI-MEHEIKepa 3 HOBOIO (imocodiero
CTpaTEriYHOr0 MUCJICHHS, BMIHHSMU YCITIIIIHO BU3HAYATH CTPATET1uHI I[1J1i, pO3pOOJIATH
Ta e(EeKTUBHO peai30ByBaTH CTpaTeriyHi pIilIeHHS B yMOBax JUHAMIYHOTO
KOHKYPEHTHOTO CepeIOBUIIIA.

MeTo10 Kypcy € hopMyBaHHS y MaliOyTHIX (DaxiBIIB 3 MEHEPKMEHTY Cy4acHOTO
YIPaBIiHCHKOTO MHCIEHHS, CUCTEMH TEOPETHMYHUX 3HAaHb 1 MPAKTUYHUX HABUYOK Yy
chepi CTpaTErivyHOTO YIpPABIIHHSA, OBOJOMIHHS BMIHHSAMHU TpUAMATH aJeKBaTHI
BUMOTaM  30BHIINTHBOTO CEPEIOBUINA CTPATETiYHI PIMICHHS, BHUKOPHUCTOBYBATH
IHCTPYMEHTapii CTPATErivHOr0 MEHEIKMEHTY Y MpOILEC] YIpPaBIIHHS IISJIBHICTIO Ta
PO3BUTKOM MiANPUEMCTB Ha PUHKY.

3aBJaHHSIM BHUBYCHHS JUCHMIUIIHM € TEOPETUYHAa NIATOTOBKA CTYJIEHTIB 3
MUTaHb CYTHOCTI OCHOBHHUX TOHSITH 1 KaTEropiii CTPaTErivyHOro YNpaBIiHHS, €BOJIOIIT
N1IX0/1B 10 (OpMYBaHHS Ta peajti3allii CTpaTerid B IpoLeci CTPAaTEriuyHoOro yupaBiiHHS
HIAIPUEMCTBOM; 1HTETPATIBHOTO MIAXOAY 0 AiSUIBHOCTI CyO'€KTIB TOCIOAAPIOBAHHS B
yMOBaxX KOHKYpPEHLIi 1 HEBH3HAYEHOCTI, MOCTIMHOTO BIUIUBY pPI3HOBEKTOPHUX
30BHIIIHIX YUHHUKIB; BUKOPUCTAHHSA A1EBUX METOMIB (DYHKI[IOHYBaHHS 32 TPUHIUIIOM
«B1J MalOyTHBOTO JIO CYYacHOTO»; 3MICTY IMpOIECIB Ta TEXHOJOTIi CTPATETI4yHOTrO
yOpaBIiHHSA, CYTHOCTI Ta Kiacu@ikaiii CcTparerii MiANPUEMCTBA; MPOIIECY
CTpaTeTiyHOTO TUTaHYBaHHS, (OPMYBaHHS CTpaTeriuHUX IIJIeH; TeHepyBaHHS
CTpAaTEeTIYHUX QJIbTEPHATUB, BHU3HAYEHHS CTpaTEriyHOl MO3MLII MIANPHUEMCTBA;
VIOPABIIHHSA CTPATEriYHUMU 3MIHAMHM Y TIAOPUEMCTBI; MPAKTUYHHUX ACMEKTIB OO0
OI[IHKY BHYTPIIIHHOTO 1 30BHIIIHBOTO OTOYCHHS, BU3HAYEHHS CTpaTEriyHUX LLJICH,
po3po0OKK cTparerii, (JOpMyBaHHS CTPATETIYHOIO IUIaHy, OpraHizallii CTpaTeriyHoro
MPAaIliBHUKIB B MPOIIEC] peasizailii CTpaTeriYHuX PillieHb.

VY pe3yibTari BUBUEHHS JUCLMILIIHU CTYACHT TOBUHEH
3Hamu:
- CYTHICTb CTPATET14YHOTO YNPaBIIIHHS;
- HAyKOBI MIIXOAM 0 CTPATEr1YHOTO YIIPaBIiHHS;
- IepeIyMOBY BUHUKHEHHS CTPATETiYHOTO yIPaBIiHHS;
- TEXHOJIOT1IO T4 METOJIA CTPATETIYHOTO yIPAaBIIIHHS;
- CYTHICTb CTPATETIYHOTO TUIAHYBaHHS;
- CYTHICTB CTparTerii, kiiacudikailisi cTpaTerii;
- METOJM BUOOPY CTpaTETIUHUX IIUICH MiANPUEMCTBA, (JOPMYBaHHS Micii 1 HiJIen
oprasizariii;
- YUHHUKH 30BHIIIHBOTO Ta BHYTPIIIHEOTO CEPEIOBHUIIA OPraHi3allii;



- METOJIMKH CTPATETIYHOTO aHami3y, 30kpema SWOT-anamizy;

- OCHOBHI eTarny po3poOKH Ta peaiizallii cTpaTerii;

- CTpaTeriuHl pUHKOBI MPIOPUTETH Ta MO3HMIIIT;

- CUCTEMY CTpaTerid mianmpueMcTBa, 0a30Bi CTpaTerii, cTpaTeridyHi aJbTepHATHBH,
METOJIUKY 1X OIIHKHU;

- KOHKYPEHTHI Ta ()yHKI[IOHAJIbH1 CTpaTerti,

- 0a30Bl CTpareriuHi MiAXOAU A0 OOTPYHTYBAHHS CTpaTeTiYHUX albTePHATHB
PO3BUTKY MiIMTPHUEMCTBA;

- 0coONMMBOCTI Ta Jii B Tpoleci peami3aiii cTparerii, METOJMYHI OCHOBHU
JIIarHOCTUKHM Ta OLIHKUA AISIBHOCTI OpraHizarii 3 mo3ullii BUMOT CTPaTET14HOIO
PO3BUTKY Ta YIPABIIHHS, CTPATEr1YHOTO IJIaHYBaHHS, MAPKETUHTY, aHATI3Y.

- BUKOPHCTOBYBAaTH METOANYHI MiIXOAH IO CTPATETIYHOrO YIIPaBIiHHS;

- BUUIATH €Taly po3poOKU Ta peai3alii cTpaTerii;

- popmymnoBaTh 1 OOTPYHTOBYBATH MICIIO Ta CTpaTeriyHi LUl oOpraHizarii,
aHaJTI3yBaTH 30BHIIIHE Ta BHYTPIIIHE CEPEIOBUIIE OpraHi3aliii;

- npoBoautu SWOT-anani3, oOrpyHTOBYBaTH Ta BUOMpATH CTPATETil B 3aJIEKHOCTI
BiJI CYKYMTHOCT1 00'€KTUBHUX Ta Cy0'€KTUBHUX YWHHUKIB;

- opMyBaTu cTpareriyHuii nopTdenb, BU3HAYATH CTPATET14HI aJbTEPHATUBHY;

- BU3HAYaTU KPUTEPIil OLIHKU CTPATETIYHUX AJIbTEPHATHUB;

- (popMyIIIOBaTH KOHKYPEHTHI Ta (PyHKIIOHAIbHI CTPATETIi;

- BUKOPHCTOBYBATH 3aKOHOJIaBUYy, HOPMATHUBHO-JIOBIIKOBY 1H(OPMAIIiO B MPOIEC]
PO3pOOKH Ta peaizailii cTpaTerii opraHizariii;

- BUKOPUCTOBYBAaTHU METOAM CTPATETTYHOTO YIIPABIIHHS;

- 3M1MCHIOBAaTH CTpaTeriuHe IUIaHYBaHHS, pO3pOOJSATH CHUCTEMY CTpaTerii
PO3BUTKY OpraHizariii;

- 3[1ICHIOBaTH OLIHKY CTpPATEriyHUX pIilIeHb, PO3POOJISTH OCHOBHI HANPSMKH
JISUTTBHOCT1 OpraHizariii;

- IPOTHO3YBaTH  PO3BUTOK TOCHOJAPCHKOI  MISJABHOCTI  MIANPUEMCTBA,
MpUIMaTH BUBAXXEH1 CTPATETIYHI PIIIICHHS 3 YITKUM 1 TPOIyMaHUM MEXaHI13MOM 1X
peasi3zariii.

[Ipu BuBueHH1 Kypcy «CTpareriuyde ympaBiiHHS» 3100yBady BHINOi OCBITH,
BIIMOBIAHO 70 OCBITHBO-Mpoeciiinoi mporpamu  «MeHEMKMEHT opraHizamii i
aJMIHICTpYBaHHS», HA0yBa€ TaKMX KOMIETEHTHOCTECH:
3azanvHi komnemenumuocmi (3K):
3K 3. 3natHicTh 70 a0CTPAKTHOTO MUCIICHHS, aHATI13Y, CUHTE3Y.
3K 5.3HanHs Ta PO3YMIHHS TMpeAMETHOI 00JacTi Ta PO3YMIHHS MpodeciitHol

TISUTBHOCTI.
3K 8. HaBuuku BUKOpUCTaHHS 1HPOPMAIIITHUX 1 KOMYHIKAIIITHIX TEXHOJIOT1H.



3K 11. 3matHicTh 10 ajmamnTaiii Ta Jii B HOBIM CHUTYaIIii.

3K 12. 3naTHicTh reHepyBaTH HOBI 1/1€i (KPEaTUBHICTD).

cneyianvHi (haxoesi) komnemenmuocmi (OK):

CK 2. 3natHicTh aHali3yBaTH pe3yJbTaTU JISUIBHOCTI Opraizailii, 3IiCTaBJIATH iX 3
(dakTOpaMu BIUIMBY 30BHIIIHBOTO Ta BHYTPIITHHOTO CEPEIOBUIIIA.

CK 3. 3gatnicTh BU3HaUaTH NEPCIEKTUBU PO3BUTKY OpraHizallii.

CK 4. Bminns Bu3HayaTH (QyHKIIOHAIBHI 00J1aCT1 OpraHizaiii Ta 3B A3K1 MK HUMHU.

CK 7. 3gatnictb oOWpaTH Ta  BUKOPUCTOBYBATH  CYYaCHUW  IHCTpyMEHTapii
MEHE[KMEHTY.

CK 8. 3natHicTh mianyBaTu ASUTBHICTH OpraHizallii Ta yIpaBiIsTH YaCoOM.

BuBdeHHs mucnuruiiHu 0a3yeThCs Ha 3HAHHSAX TakKuX JIUCHUILIIH: «OCHOBH
€KOHOMIYHOI Teopii», «Teopis opranizauii», «Etuka 613Hecy», «IIpaBoBe 3a0e3ne4eHHs
YOPaBIIHCHKOI AISIBHOCTY, «MapkeTunry, «MeHemkMeHT», «ExoHOMIKa 1 (iHaHCH
MINPUEMCTBA», «MDKHApOAHI E€KOHOMIYHI  BIIHOCUHMY», «CaMOMEHEIKMEHT,
«ExoHOMIKO-MaTeMaTUUHE MOJICITIOBAaHH, «bi3Hec-agamzy, «Omnepariiauii
MEHE/KMEHT», HOpPMAaX 3aKOHOJABCTBA YKpaiHM 3 €KOHOMIYHUX MHUTaHb, BUMOTax
OCBITHBO-TIPOGECIHHOT TPOrPaAMH.



3. IIporpama Tta CTPYKTYpPa HABYAJIbHOI JUCHUILIIHA JIJIS:
— TIOBHOTO TEPMiHY JACHHOI (3a09HO0T) POopMHU HABUAHHS;
— CKOpPOYEHOTO TePMiHY JEHHOT (3a04HO01) (OpMU HaBUAHHS.

3MICTOBUH MOAY.JIb 1
TeopeTu4Hi OCHOBH CTPATEriYHOIO yIPABJIIHHS.
AHaJIi3 cepeIoBUIIA TA METOAU peaJii3alil crparerii

Tema 1. KonuenrtyaibHi 3acajam Teopii crpaTerivHoro ynpaBjiHHsI

[lepenyMoBH  PO3BUTKY Teopli cTpaTeriyHoro ympabimiHHA. KoHueniris
cTpaTeriyHoro ympapmiHHA. IlpeaMer Ta 00’€KT CTpaTEriyHOTO  YIPaBJIIHHS
mianpueMcTBOM. [IOHATTS «cTpaTeris mianpuemctBay. CrTpaTeriyHi pilleHHS Ha
HiAIpUEMCTBAX Ta (PaKTOPH BIUIMBY Ha X MPUHAHATTS.

KiTt04oBi rinoTe3u CTpaTeriyHoOro yIpaBJlHHA: BUIIAJKOBOCTI; 3aJI€KHOCTI BIJl
30BHIIIHBOIO CEPENOBUINA; BIAMOBIAHOCTI; CTparerii, 3A10HOCTI Ta MisTILHOCTI,
0aratoeneMeHTHOCT];  30ajmaHcoBaHOCTI.  3ajadl  CTPATEriyHOrO  yIpaBJIiHHA.
[TopiBHANBHUI aHAJI3 CTPATETIUHOIO YIPABIIHHSA 3 IHIIUMH HAYKOBUMH MiAXOAaMU 110
YIOPaBIIHHS N1AMTPUEMCTBaAMHA. MOJEN CTpaTeriyHOro yrnpaBiiHHS.

IMOBIpHI BUTOJM BiJ 3aCTOCYBaHHSl CTPATETIYHOTO YIPABIIHHS B NPAKTUYHIN
JUSITBHOCTI MiANPUEMCTB. [I[pUurHU 3pOCTaHHS 3HAYYIIOCTI CTPATETIYHOTO YIIPaBIIHHSA
JUIs MIAIPUEMCTB Yy PHUHKOBUX yMOBaXx rocrojaaproBaHHs. [locBig Ta mnpobOiemu
BUKOPHUCTAHHSI TEOpli CTPATETIYHOrO YIPABIIHHA B IPOLECI PO3BUTKY YKPaiHCBKHUX
HIAIPUEMCTB B CY4aCHUX YMOBax rOCIOJIapIOBaHHS.

CyTh Ta 0COOIMBOCTI CTpATEriyHOrO MiaHyBaHHsA. CTpaTeriyHe IMIaHyBaHHS SK
cucreMa 1 (QYHKIIS CTpaTeriyHOro MeHeKMEHTY. (OcOoOIMBOCTI  CTPATETIYHOTO
wianyBaHHs. [lpuHOMIM cTpaTeriyHOro TUIaHyBaHHS. 3HA4YeHHS CTPATETiYHOTO
IUIaHYBaHHS JISUTBHOCTI MIANPUEMCTBA B yMOBaxX HECTaOUIBHOCTI 30BHIIIHBOTO
OTOYeHHS. bi3Hec-MlaHyBaHHS B CTPATEriYHOMY MEHEI)KMEHTI: YIPABIIHCHKUI aCIeKT.

Tema 2. PiBHi cTpaTeriynux pinieHb Ta THIOJIOTiSI cTpaTeriii mignpuemMcraa

[lepenymoBH AJisi TPUUHATTA CTPATETIYHUX PINIEHb y MpoOIecl yHOpaBiIiHHSA
nignpueMctBoM. KopnopatuBuuii, 1uU10BUMA, (DYHKI[IOHAIBHUI Ta ONepauiiHUil piBHI
CTpATETIYHUX PIIICHb.

XapakTepHi pUCH CTpaTerii MiANPUEMCTBA. 3arajibHa THUIOJOTIS CTpaTerii 3a
PIBHSIMU CTPATETIYHUX PIIICHb.

Crpaterii miampueEMCTB pi3HUX ramy3eid. ErtanonHi cTpaterii po3BUTKY
MIIMPUEMCTBA Ta CTPATETii HOro OpraHizamiitHOTO PO3BUTKY.

Crpaterii ympaBiiHHS pecypcaMu MiANpUEMCTBA (pecypco3abe3nedyeHHs Ta
pecypco30epekeHHs) Ta 0COOJMBOCTI X BUOOPY.

BupoOHuya crpareris MiANPUEMCTBA Ta iX KIacu(ikalis 3a: PO3BUTKOM
BUPOOHMIITBA, BUKOPUCTAHHSIM BUPOOHHUYOTO TMOTEHIIANy, CTaAisIMA BHUPOOHHUYOI
dimocodii Tomo. MapkeTuHrora crpateris Ta ii cyOcTparerii (pMHKOBAa, TOBapHa,
SKOCT1, ILIIHW, MpocyBaHHA, 30yTy). Crparerii ynpaBiiHHsA mnepcoHanoM. Crparerii
HayKOBUX JIOCIIJIPKEHb Ta PO3POOOK.

Crparerii mianmprueMCTB Ha 30BHIIIHUX PUHKAX.



Tema 3. ETanu cTpateriyHoro ynpasJ/iiHHsI Ta 0CO00JIMBOCTi (pOpMYyBaHHS cTpaTerii
MiIMPUEMCTBA

OCHOBHI eTamM CTPATETriYHOrO YHpaBJiHHA: CTpaTeriyHe IUJIaHYBaHHS,
CTpaTeriyHui aHalli3; CTpaTeriuHuil BUOip; peasi3allis cTpaTerii.

Micis mianpueMcTBa Ta TpaBwia ii GOpMYJIIOBaHHS B IPOIECI CTPATETIYHOTO
yrpaBiiHHSA TATPUEMCTBOM. [TOHATTS Micii sk diocodii 1 MPU3HAYEHOCT1 ICHYBaHHS
opranizamii. Poxp Micii B ympapmiHcbkoMy mporeci. baza nmins po3poOku  Mmicii.
CrpssiMOBaHICT, 1 KOJIO TOTped, IO 3aJ0BOJIbHSE MIANPUEMCTBO, CYKYMHICTb
CTHOXKMBAYiB, MPOAYKIsA (MOCIyru), IO BHUPOOISETHCS, KOHKYPEHTHI IE€pEBary.
B3aemo3B’ 5130k Micii 1 pUHKY, MICIi 1 CTpaTeriuHux 30H rocmnojaapioBanHa. OCHOBHI
npasuiia BuOopy Micii. KoHKpeTHI mpuKiIaay Micii mianprueMCTBa, IX BUKOPUCTAHHS Ta
KOperyBaHHSI.

[ini 1 crpareriuni kputepii. Cucrema muieil Ta ix kinacudikamig. Llimi
JIOBFOCTPOKOBOTO PO3BUTKY. BIUIMB 30BHIIIHBOIO cepeloBHINA Ha (QOpMyBaHHS
uineit. «JlepeBo 1iei» B CTpaTeriyHOMY MEHEIDKMEHTI, METOJOoJIOriss (hOpMyBaHHS.
[{i71p0B1 Opi€HTHPHU CYO'€KTIB MisUIBHOCTI, KOHTpOJtO0 Ta iHTepeciB. CoiliaibHa poOJib
nignpueMcTBa. Ponbs BHyTpimHIX (akTopiB npu dopmyBaHHI Hijed. MeTa po3BUTKY
nianpueMcTBa 1 MapkeTuHr. [loromxkeHHs 3aBnaHp miANpuemMcTBa. MeToau
BUSIBJICHHS 1 aHaNi3y MeTH. [IpOrHo3 moeTamHoro JOCSTHEHHS METH, OIlIHKa PIBHS 1
CTPYKTYpH BWTpAT, aHali3 CTIHKOCTI CTpaTerii 3a MOXJIMBUX i KOHKYpEHTA.
MexanizmMu AocarHeHHsa Iuieid. OcoOauBOCTI (OpMyBaHHS MEXaHI3MIB JOCSITHEHHS
[IJIEH B CTPATETIYHOMY COI[1aJIbHOMY MEHE[)KMEHTI.

OniHKka OCHOBHHUX IIlJieH: 30ajaHCyBaHHs, 3pOCTaHHsI, 30UIBIICHHS MacliTady
JIOBFOCTPOKOBOI 1 KOPOTKOCTPOKOBOI MPUOYTKOBOCTI Ta JIOCATHEHHS iX OayaHcy,
3MEHILEHHs Bpa3auBOCTI. CTpaTeriyHl KpUTepii: aHTULUUKIIYHICTD, P13H1 COLIANbHI Ta
€KOJIOT1YH1 YMOBH, PECYPCH, BUCOKI TEMITU POCTY, IEPEIOBA TEXHOJIOTIS, MPOIOBKEHHS
YKUTTEBOTO IUKITY, 3aIMUTY 1 TEXHOJIOT11, KOHKYPEHTH1 IIepeBaru TOIIIO.

Tema 4. CTpareriunmii aHaJj1i3 30BHIIIHHLOT0 CepPeIOBUINA MiINMPUEMCTBA.
JliarHOCTHKA B CHCTeMi CTPATEriYHOT0 MEHEAKMEHTY

CyTHiCTh Ta 00 €KTH CTPATETIYHOTO aHAII3Y B MPOIEC] MPUUHSITTS CTPATETIUHUX
pIIICHb.

Cneundika 3araJpHOrO, Taly3€BOr0, OMNEPAIMHOr0O Ta BHYTPIIIHHOTO
cepeloBUIIA MIANPUEMCTBA. 30BHIIITHE CEPEAOBUIIE K 00 €KT CTPATEriyHOTO aHaizy.
B3aemonis oprasizamiiinux ¢opMyBaHb 1 HaBKOJMIIHLOTO cepeaoBuina. Mogeni
B3aeMoaii 3 HABKOJIUIIHIM CEepeIOBUIIEM. XapakTepHi 0COOJIHMBOCTI
HABKOJIMIIHBOTO CEPEJIOBUINA: HEBU3HAUYCHICTh, CKIAAHICTh, IMHAMI3M, HaJ[3BUYaHA
IICAPICTh HABKOJMIITHBOTO CEPEIOBHUINA. Y IPABIiHHS €JIEMEHTAMU HABKOJIMIITHBOTO
cepenoBuila. BukopucrtanHs (akToOpiB 30BHIIIHBOIO CEPEJOBHUINA HpU (POPMYyBaHHI
MOXJIMBOCTE B CTPATEriYHOMY PO3BUTKY MIANPUEMCTBA. PU3WMKM PUHKOBOTO
CEpelloBUINla Ta IX POJIb y CTPATETIYHOMY YIPABIIHHI MIAIPUEMCTBOM. Metoau Ta
MOJIEJII JUTsl MPOBEJIEHHS CTPATETIYHOT TIarHOCTUKU CEPEIOBHINA T TPUEMCTBRA.

KonkypentHe cepemoBuile 1  HEOOXIAHICTH  CTPATEriIYHOTO  PO3BUTKY
oprasizaiiiiaux (gopmyBaHb. AHaji3 ramxy3i Ta KOHKYpeHIl B Hiif. Moaenp rainy3eBoi
koHKypeHIIii 3a [ToprepoM. Monens KUTTEBOTO MUKITY Taly3i. Bu3HaueHHS KITFOUOBUX



¢dakropiB ycmixy (K®Y) mnianmpuemcrtBa 3anexHO Bil chneuu(ikd ramry3eBoro
CepelIoOBUIIA.

B3aeM03B 430K MOKJIMBOCTEH 30BHIIIHBOTO 1 BHYTPIIIHHOTO CEPEIOBHILL.
Metomoioriyai miaX0ad A0 OIIHKK CTPATETiYHUX MOXKJMBOCTEHM, CHJIBHHX 1 CIA0KUX
ctopiH  (Marpuni: BKI, anbrepHaTMB pe3ylbTaTUBHOCTI, KUTTEBUX IUKIIB,
0e330uTkoBocTi, «SWOT- anamizy»). Ckiaganas mpodisito cepeoBHIIa.

Buytpimne cepenoBuie mianpuemMctBa. OCHOBHI O3HAKHM BHYTPIIIHBOTO
CepeloBHUILA (BI/Ip06HI/II_[TBO 30yT 1 TMpocyBaHHS TOBapiB, (IHAHCOBHM CTaH,
KOHKYPEHTOCIPOMOXHICTh  MPOJIYKIIi, KOHKypeHTHI/II/I MOTEHIIIaN,  CoIliaJibHa
e(EeKTUBHICTh Ta YIPaBIIHHSI MEPCOHAIOM, IMIK HlI[HpI/IE,‘MCTBa) JliarHOCTHKA
3MIHIOBAaHOCTI yMOB. Bu3HaueHHs aneCI/IBHOCTl cTpaTerii MiANpUEMCTBA 1
MOXJIMBOCTEH. AHami3 JOCATHYTOTO PIBHSA 1 MEPCHEKTUB PO3BUTKY KOJEKTHUBY,
BUXOJSAYM 3 HWOTO CTpaTeriyHoi MO3MIlli. AHali3 CHJIBHHX 1 CIa0KUX CTOpPIH
KOJIEKTUBY, MOJJIMBOCTEH MOro yCHIIIHOTO PO3BUTKY, a TaKOX MOMXJIMBUX
TpyaHoIiB. OLiHKa HaCHIAKIB peati3allii 3aBJlaHb CTPATEri4HOTO PO3BUTKY. MeToau 1
OpuiioMy aHami3y MnpoOJeM CTPATEriyHOrO PO3BUTKY. IHCTpyMEHTH yIpaBiIiHHS
Ha0OpOM BHIIB JiSITHOCTI.

3HayeHHs [1arHOCTUKM B CHUCTEMI CTpPATEriyHOro MEHEIHKMEHTY. OCHOBHI
HaOpsIMKU  JIaTHOCTHKM OpraHi3alliHUX CHCTEM Ta MEHEIKMEHTY. 3arajbHa
METO/I0JIOTIs A1arHOCTUKH cucTeM. OLIIHKK CUCTEM Ta CTPYKTYpP YHPABIIHHS 3 MO3ULINA
BUMOI CTPAaTEriyHOr0 MEHEIKMEHTY. J[llarHOCTHKa THWIIB CTpaTeriil, 30BHIMIHBOIO
CepeloBUINA, YIPABIIHCHKOIO MpodUI0, OpPraHi3aliiiHOro KJiMaTy, MEXaHI3MIB
VIOPABIIHHS, IHHOBALIMHUX Ta IHBECTHLIMHUX MPOLECIB, BHUPOOHUYOIO KIIMaTy
B3a€EMOBIAHOCHUH (popMyBaHHS 1H(OpMaIii JIarHOCTUYHOTO XapakTepy.

Tema 5. YnpapiinHs cTpaTerivHoo no3uiiero mignpuemcrsa. Meroau ta
IHCTPYMEHTH cTpaTerivHoro (moprgeibHOr0) aHaaizy Ha NiANPUEMCTBI
[TousaTTs «MOPTdhENns MANPUEMCTBAY» Yy CTPATETTYHOMY YIIPaBIIiHHI Ta ME€Ta HOTo

po3poOku. CyTHICTh MOPTHETbHOT CTpaTerii MIANPUEMCTBA Ta i PI3SHOBUIU 3aJIEKHO
BiJI TAJTy3€BO1 MPUBAOIMBOCTI Ta OPTraHi3alliitHOT CHIIU MiIMPUEMCTBA.

CrpareriyHa TMO3MINS MIANPUEMCTBA Ta CTPATETiuHI 30HU TOCIHOJApIOBAHHS
(C3I'): monsaTTs Ta xapakrepuctuka. [lapamerpu, sKi XapakTepH3ylOTb CTpaTeTriuHy
no3uuito mianpuemctea ta C3I. KmrouoBt ¢akropu yemixy C3I: Buaum Ta
XapaKTepUCTHUKA.

CrpateriuHa cerMeHTallisi pUHKY B MPOIEC] YIPABIIHHS CTPATETTUHOIO MO3UIIEI0
nianpueMCcTBA. BU3HaueHHs peanbHOl Ta MOTEHIIHHOT EMHOCT] PUHKY.

[TpuBabnuBicte C3I' Ta ii omiHtoBaHHsA. CTpaTeriuyHa rHYYKICTh (30BHILIHS Ta
BHyTpimHsA) Ta cuHeprism C3I. «lloprdens crpateriii» mianpueMcTtBa. Mera 1
OCHOBHI eTanu MOpTQeNbHOro aHamizy. Meroau mopTdenbHOro aHamilzy. Marpuiis
BocToHChKOI KOHCYJIBTALIHHOT Tpynu. Mojenb *KUTTEBOTO LUKIY TOBapy: BUXiJ Ha
PUHOK (TOBap — «IUKI KIIIKW»), PICT (TOBap — «3ipKay), 3pLTICTh (TOBap — «JIiiiHA
KOpoBa») 1 cmanx (ToBap — «coOaka»). BimHocHa yacTka PUHKY Ta TEMIIU POCTY
ray3eBoro puHKy. Pexomenpariii boctoncekoi marpuii. Kpua mocsimy. Matpuiis
McKincey-General Electris i ¢pipmu Arthur D.Little. I[IpuOyTkoBicTh (MpHUBaOIUBICTS)
BUiB AisuibHOCTI. KonkypenTHa mosuiis. @akTopu mpuBaOIMBOCTI 1 CTPATEr1YHOTO



cTany Oi3Hecy. XapaKTepHCTHKA CTaid >KUTTEBOTO IMKIY ramy3i. Pexomenmarii
matpuili Arthur D.Little. Matpuiist Aacodda ta TpuBumipHa cxema Abeins. Ctpareris
yAOCKOHAJIGHHsT AisuibHOCTi. ToBapHa ekcnancig. Crparteriss pO3BUTKY PHUHKY.
JinoBuit komriekcHuil anam3 (mpoekt PIMS).

Tema 6. Buau crpaTteriunoro ynpasJiinis. Mexanizmu peaJtizanii crparerii

JleBlaHTHUIM Ta TPEBEHTUBHUN XapakTep cHUcCTeMu yrpaBimiHHA. Cucremu
YIPaBIiHHSA B YMOBaX CTa0UIbHOTO, TUHAMIYHOTO 30BHIIIHBOTO OTOYEHHS Ta B yMOBax
Kpu30Boi curyarii. [IOHATTA «CUIBHMX» 1 «CHaOKUX» CHUTHAJIB 30BHILIIHBOTO
CepeI0BHIIA B MPOIIEC CTPATETIYHOTO YIPABIIHHS MIANPUEMCTBOM.

PanxyBaHHA yNpaBIiHCHKUX 3aBJaHb 3a CTYNEHEM TEPMIHOBOCTI PIIICHHS
[HdpopmariitHi KOMIOHEHTH CUCTEMH CTPATET1YHOTO YIIPABIIHHSA M1IPUEMCTBOM.

VYropaBiaiHHS Ha 3acajax KOHTPOJIO, €KCTpamoJisilii, mepeAdadyeHHs 3MiH.
VYnopaBiiHHA Ha 3acafaX THYYKUX €KCTPEHMX pIIIeHb: YIPaBIIHHSI IUIIXOM
PECTPYKTYpYBaHHsS CTpATEriYHUX 3aB/JaHb; YIPABIIHHA 3a CIA0KUMHU CHTHAJIAMU;
YIpPaBJIiHHS B YMOBaX CTpaTeriYHUX HECIIOIBaHOK.

3acTocyBaHHS PI3HOBH/IIB CTPATETIYHOTO YIPABIIHHS MiIMPUEMCTBAMU YKpaiHU
Ta 1HIIKUX KPaiH CBITY B pPUHKOBUX YMOBaX IOCIIO/IaPIOBAHHS.

MexaHi3MH yOpaBIiHHSA CTPATEriYHUM PO3BUTKOM SK KOMIUJIEKCHA CHCTEMa
IPOEKTYBaHHS NPOLECY Ta BIPOBAKEHHS crTpaTerid. Ponb Ta 3HaueHHs cranuii
peanizallii B mporieci cTpaTeriyHoro ynpasiiHHa. Peanizaiiii crpareriii yepe3 po3BUTOK
NIAIPUEMHUITBA. TaKTHKa B CHCTEMI YIPABIIHHS MPOIECAMU T10 peaji3alii cTpaTerii.
Oco0nuBOCTI peanizallii cTparerii NpoAYKTOBUX, MAapKETUHIOBHUX, LIHOBOI MOJITHKH,
BUPOOHMUOTO XapakTepy, coliaibHOi cepu. BukoHaHHS cTparerii copsiMOBaHOI Ha
BUpILIEHHS 3aBJaHb. 3aBJlaHHsS KEpIBHULTBA B Ipolleci peaniszaiii ctparerii. [I’sTh
MOCJIIIOBHUX €TaIllB peajii3allii cTpaTerti.

Crparerii BUKOHaHHS dYepe3 CTPYKTYpPY, JiJIEPCTBO, OpraHizaliiHy KyJIbTypy,
3MIMCHEHHs] QYHKIIINA, CUCTEMY BIIMOBIJATHHOCTI, MOTHBAIIIIO, YIIPABIIHCHKI PIIIICHHS,
iHdopmariiiine 3a0e3neueHHd. EKOHOMIYHMIT MeXaHI3M B peaiizaiii cTpaTerii
oprasizamiifHoro opmMyBaHHS.

3MICTOBHM MOJY.JIb 2
Cucrema crpareriii miznpuemcrea. KoHTpoJIb BUKOHAHHSA CTpaTeriii

Tema /. Cucrema cTpareriii mianpueMcTBa: reHepyBaHHs CTPaTeriii Ta yMOBH iX
peasizamii.

Cytp Ta knacugikauis crtparerii B Teopii ynpaiiHHA. L[inb Ta cipsMoBaHICTh
cTparerii. @akTtopu BIUIMBY Ha BUOIp cTparerid. CHiBBIIHOIICHHS «CTpAaTErisy,
«TaKTUKa», «noiitukay. CrpaTeriuHuid HabOip MOIANPUEMCTBA Ta BUMOTHU JO HOro
dbopmyBanns. Ctpareriuna nporanuHa. CrerudidHi HapsSIMUA 3alIOBHEHHS CTPATETIYHOT
nporajarHu. B3aemMo3B 30K cTpaTeriil 13 MUIIMH OpraHi3ailii, IHHOBAIlIsIMH, KUTTEBUMU
IIUKJIaMA OpraHizailii i ToBapy, CTAHOM EKOHOMIYHOTO PO3BHUTKY ITiAMPUEMHHUIIBKUX
CTPYKTYp, CTPATETI4YHOI0 OpraHi3aiiiiHoto KynsTypoto. KoprnopatuBuuii, 613HECOBHIA Ta
dbyHKIIOHATBFHUHN piBeHBb cTparterii. Bunu ctparteriii po3Butky 6i3Hecy. [locmimoBHICTh
dbopMyBaHHS CTpaTeTiid MiANPUEMCTBA.



YMoBu peanmizamii cTparerii, TMOB’s3aHI 3 YNPaBIIHCHKOK CTPYKTYPOIO,
OpraHizaliifHOI  KyJbTYpOI  Ta  NEpcOHaNoM  mianpuemMctBa.  CTBOpPEHHS
KOPIOPAaTUBHOI KyJIbTYPU JJisi MIATPUMKH CTparerii mianpueMcTBa. MoTuBalis
nepcoHaIy B MpOILIeCi peai3allii cTparerii.

['mo6anbHi cTpaTerii KOHKYpEHIi 1 TPUHIUIN CTpaTeriyHuX KpuBUX. CTpareris
MiHIMi3alli 3arpar. BepTukanbHa 1 TOpU3OHTaldbHA cTpaTeris audepeHIianii.
Crpateris (okycyBaHHs, 1HHOBAIlli 1 ONEpaTHUBHOroO pearyBaHHs. KoprnopaTusHi
(moptdenbHl) crparterii: pizHoBuAM AuBepcudikamii. CTpaTerii CKOpOYEHHS 1
JIKBiAIii MiJIPUEMCTBA, 3MIHH Kypcy 1 pecTpykTrypu3anii. CTparteriss MiXHAPOIHOI
TuBepcHdikarii.

OynkuioHandpHi cTpaterii. OCHOBHI BUJM HACTyNaJIbHUX 1 OOOPOHHHX
ctpateriii. CTparerisi BepTHKaidbHOI iHTerpamii. CTparTerisi KOHKYpPEHIli Ha pI3HHX
eTanax >KUTTEBOTO LUKy ToBapy. CTpareris HiANPHEMCTBA BIIHOCHO CYCHIIbCTBA.
TBopua cTparerist 1 XOJJIUHT-CTpATErisi, CTpaTeris «3HATTSA BepikiB». Crparerii 3a
pIBHEM BUTpaT Ha CTUMYJIOBaHHS 30yTy 1 3a MOJITUKOIO I[iH: IHTEHCHBHOIO
MapKeTHUHTy, BHUOIPKOBOTO MPOHUKHEHHS, IIMPOKOTO IPOHUKHEHHS, IaCUBHOIO
MapKeTHHTy, pu3uky. [IpoGiaemu nocsruenHs crpaterid. Brius oOmexens. [loHATTS
CTpaTeriyHol mipaMiju. AHATI3 «IOJs1 CWI». YMOBHM Ta MEXaHI3MHU peajizailii
cTpareriii. OLiHKa CTpaTerii, iX pe3ylbTaTuBHICTh. COIllaJbHO-€THYHA CIIPSIMOBAHICTD
cTpaTerii.

Tema 8. KopnopaTusHi (3arajibHi Ta 3arajibHOKOHKYPEeHTHi) cTpaTerii

dakTopu, 00 BIUIMBAIOTh HA BHU3HAUCHHS 3arajibHOl CTpaTerii pO3BUTKY
miAnpueMcTBa. 3B’SI30K 3arajbHUX CTpaTerii 3 >KUTTEBUM LMKIOM TiAIPHUEMCTBA.
[TocninoBHICTE (popMyBaHHSI CTparerii mianpueMctsa 3a A.ToMIcoHOM: cTparteris
3pOCTaHHs, MIATPUMKH (cTalOutizamii), pecTpyKTypu3allii, CKOpPOYEHHS MIiSJIbHOCTI,
JiKBigamii, KoMOiHAIlIi cTpaTeriii.

3aranpHOKOHKYpeHTHI crpaterii 3a M.I[loptepoM: mnimupyBaHHS Ha OCHOBI
3HIDKEHHS BUTpAT (1iH), Audepenitiaiii ta ¢pokycyBanHa. OCHOBHI O3HAKH Ta PU3UKH
BIIPOBAJKEHHS IUX CTpaTeriii. Bumu crparteriii 3aJie’KHO Bijl O3UIIINA MIANPUEMCTBA Y
rajrysi. 3arajabHi epeBaru KOHKYpEHTHUX CTPATETIH.

Tema 9. BizHecoBi (ToBapHO-NIPOAYKTOBI) cTpaTerii miAnpueMcTBa

CyTp npoayKTOBO-TOBapHUX crpaterid. Kputepii BuOOpY HNpOIYyKTOBUX
cTpareriid. PUHKOBI Ta BUpOOHWY1 XapaKTEPUCTUKU MPOIYKTOBO-TOBAPHUX CTpaTeriil.
EBountonis mpoayKTOBUX CTpaTerii Ha miAnpueMcTBl. Buaum TOBapHO-IPOIYKTOBUX
cTtparerii.  Crpareriyusa  cerMeHTallis.  BuU3HaueHHS  CTpaTEeriuHMX  30H
rOCIOJAPIOBAHHS 1  CTpAaTeriuHUX  PECypCiB.  3HAXOMKEHHS  ONTHUMAJIbHOTO
CHIBBIAHOIIEHHS  MDK  KOPOTKOCTPOKOBUM  €(pEeKTOM 1  JIOBFOCTPOKOBOIO
peHTaOeNnbHICTIO BHpOOHUIITBA. [lOpIBHSIIBHMIA aHaNi3 PI3HUX BapiaHTIB HAOOpy
CTpaTeriyHuX 30H TrocmnojapioBaHHs. CTparteris KOHIIEHTpailii, auBepcudikaiiii,
nepeopieHTalnii, 3MCHIICHHS, KOMOIHOBaHa cTpaTeris. MexaHi3M ITOeTaItHOTO
OalaHCyBaHHS TMO3UINIA MIANPUEMCTBA. BHYTpIilmHS 1 30BHINIHA THYYKICTh
MIAMPUEMCTBA TPU 3MIHI Ta TIEPEBEJCHHI PECcypciB 3 OJHIE] CTPATETivyHOI 30HH
rOCIOAApIOBaHHS B 1HIILY.



Tema 10. Cucrema 3a6e3neuyr0qux crpareriii

[ToHATTS Ta CyTh pecypcHHX cTpaTeriid. PecypcHe 3abe3neueHHsi cTpaTeriyHoi
JUSTBHOCTI MinpueMcTBa. [I[puHIMIIOBa cXemMa CTPYKTYpHU Ta B3a€EMO3B 13Ky PECYpCIB
HiAnpueMcTBa. MaTepiaabHO-CUpOBUHHI pecypcu. TexHika Ta TexHojoris. TpymoBi
pecypcu. @DiHaHcoBl pecypcHu. IHbopmarmiitHi pecypcu. EHepretnuHi pecypcu.
Cucrema yskuii ynpasmiHHs. DyHKIIOHANBHI cTparterii. MapKkeTUHroBa CTpaTeris.
Crpateris HIAIIKP. BupoGuuua crtpareris. 3B’SI30K 3arajbHUX KOHKYPEHTHHUX 1
BUpoOHMYMX cTpareriii. Crpateris ¢QiHaHcyBaHHsa, 1i cTpykTypa. Crpareris
yhOpaBiiHHg nepcoHanoM. CTparteris pO3BUTKY 3arajibHOro ympasiiHHA. [lopsgox
po3po0OKH HYHKITIOHATFHUX CTPATETIH.

Tema 11. CrpaTeriunnii noTeHuiaja miAnpueMcTBa, GOpMyBaHHS KOHKYPEHTHUX
nepesar miiNpMeEMCTBA

[ToHATTA «cTpaTeriyHUil MOTEHLIal MIANPUEMCTBa». EIEMEHTH CTpaTeriuHoro
MOTEHI[aTy TiIPUEMCTBA Ta (AaKTOPH BIUIUBY Ha HOTO ()OPMYBAHHS 1 PO3BUTOK.

MeToau Ta MOKa3HUKU OLIIHIOBAHHS CTPATET1UYHOrO MOTEHILIATy MIJIPHUEMCTBA.
Po3puBr MiX CTpaTeriyHMMH LUISIMA Ta TOTEHINaNoM mignpueMmcTBa. OcoOIMBOCTI
YOPABIIHHSA CTPATETIYHUM TOTEHIIaJIOM TMIAIPUEMCTB PI3HUX chep EKOHOMIYHOI
TISUTBHOCTI.

CytHicTb, kinacu@ikaiis Ta OCHOBHI XapaKTEPUCTUKH KOHKYPEHTHUX IepeBar
nignpueMcTBa. Pecypcu Ta  KOMIETEHIlT SIK HOCH KOHKYPEHTHUX IepeBar
H1JIPUEMCTBA.

OpraHi3aniiiHi 31aTHOCTI SIK HE0OX1/1Ha 0a3a pO3BUTKY PECYPCIB Ta KOMITETEHIIIN
H1AIPUEMCTBA.

TexHonorii (GopMyBaHHS Ta PO3BUTKY KOHKYPEHTHHUX IepeBar MiAIpHEMCTBA.
KoHuenuis naniora ¢popMyBaHHs BapTOCTi (LIHHOCTEW). BIIMB 3MiH y cTpaTeriyuHoMy
MOTEHITIaM MiAMPUEMCTBA Ha PO3BUTOK Ta 3MIIIHEHHS MOT0 KOHKYPEHTHUX IepeBar Ha
puHKy. DOpMyBaHHsS CUCTEMH 3a0€3MEeUeHHS KOHKYPEHTHOIO CTaTrycy (OpMyBaHb.
[Ipodine BuMOr B OOrpyHTYBaHHI OprafizamiiHux pimeHb. OOrpyHTYBaHHS MOJENI
MOTHBAIlll 1HBECTUIIHHOT ToBeAiHKUA. OIliHKa Ta BUOIp I1HBECTUIIMHOI CTpaTerii.
CorrlanbpHi TPIOPUTETH B IHBECTULIIMHUX CTPATETIsIX.

[HBecTuIIliHMIT TIPOIIEC B CTPATEr1YHOMY MEHEIKMEHTi. Mojeni 1HBECTHIINHOT
MOBEJAIHKA TMIANPUEMCTBA B PUHKOBOMY CEpEAOBHINI. [HBECTHINNHI cTpaTerii
oprasizauiifHoro (opMmyBaHHS: CyTh, BHUIAM Ta pPOJb B PO3BUTKY OpraHizamiiHuX
cucteM. [lpuHIMIM Ta TEXHOJOTrIA PO3POOKH IHBECTHUIIMHUX cTpaTerii. Meroau
PO3pOOKH 1HBECTULIIMHUX cTpaTeriii. @opMyBaHHS CTPATErYHUX LIJIeH 1HBECTULIAHOT
JistmbHOCTL. OOTpYHTYBAHHS CTpATETIYHUX HANPSIMIB 1 POPM 1HBECTHUILIIIHOT ISITBHOCTI.
OnuiHKa pe3yJabTaTUBHOCTI pO3pO0JIEHOT CTpATETIi.

Tema 12. CTrpaTeriunuii KOHTPOJIb TA OLIHIOBAHHS CTpaTeriii B mpoueci
CTpPaTeriyHuX NepeTBoOpPeHb HA MiANPUEMCTBI
Cytp Ta 3aBHaHHs cTpaTeriyHoro KoHTposdw. Cucrema CTpaTeriyHOro
KoHTposito. Etanum koHTposmo peamizamii crparerii  mignpuemctBa. Crocoou
dbopmyBaHHS Ta MOOLITI3AIlll pecypciB Ha CTajli BUKOHAHHS cTparerii. [HdopmartiitHo-



aHalITHYHEe 3a0e3MeuUeHHs CTPATeriuHOTO YOpaBliHHA. Bumoru no mpoBeneHHs
CTpaTeriyHoOro KOHTPOIK B opradizamii. CucremMa BUMIPIOBaHHA 1 MOHITOPUHTY
napameTpiB. OCHOBHI TMOKa3HUKU 3a SIKUMHU MPOBOIAUTHCS CTPATETIYHUNA KOHTPOJIb:
MOKa3HUKU  €(PEKTUBHOCTI, TOKA3HUKM BUKOPUCTAHHS JIIOJCBKUX  PECYPCIB;
MOKa3HUKH, IO XapaKTEPU3YIOTh CTaH 30BHIIIHBOTO CEPE/IOBHUINA; MOKAa3HUKH, IO
BU3HAYAIOTh BHYTPINIHI OpraHizauiiiHi npouecu. I[IOpiBHSHHSA 1 OIIHIOBAHHS
pe3yabpTaTiB. MeTou OLIHIOBAHHS OOpaHMX MiANMPUEMCTBOM cTpateriil. [lopiBHSHHS
MOKA3HUKIB CTPATETIYHOTO IUTAHY 3 pPEaJbHUMU MOXJIUBOCTAMU. OILiIHIOBAaHHS
npuOyTKOBOCTI pUHKOBOI cTpaTterii. [Ipoiiec koperyBaHnHs cTparterii.

Pusuk B cucTemi AiSUTBHOCTI: CyTh, Kiacuikailis, OCOOJUBOCTI PO3BUTKY.
CucTtemMH1 BIACTUBOCTI €KOHOMIYHOTO PU3HKY. METOAOJIOTIYHI OCHOBU €KOHOMIYHOTO
pusuky. EpextuBHe ynpasninasa pusukoM. Cy0'eKTUBHI aCTIEKTH YIIPABIIHHS PU3HKOM.
MexaH13MH 3HUKEHHS P1BHSI EKOHOMIYHOTO PU3HMKY B CTPATErIYHOMY YIIPABIIIHHI.

O1iHIOBaHHS JOUUIBHOCTI BIPOBAKCHHS CTPATETIYHUX 3MiH Ha IMAIPHEMCTBI B
npoiieci peanizamii crpaterii. CyTh CTpaTeriyHMX MNEPETBOPEHb Ta BU3HAYECHHS IX
pIBHS: CTpareris, WI0 TPHUBA€; PYTUHHI CTpaTeriuHi 3MIHHU; OOMEXKEH1 3MiHH;
paguKalibHI CTpaTeridyHl TEPETBOPEHHS; 3MiHA HANPSIMKY pyXy. XapakTepUCTUKa
BIUTMBY PI3HOPIBHEBUX CTPATET1UHUX 3MiH Ha MIAMPUEMCTBO. MacmTabu cTpaTeriyHux
MepEeTBOPEHb Ta OCOOJIUBOCTI 1X 31HCHEHHS.

ATeHTH 3MiH, iX HABUUKH Ta OCHOBHI 3aBJlaHHs. HanmaroaxeHHs: 3BOPOTHOTO
3B’SI3KY B IIPOILIEC] CTPATEriYHOro ynpaniiHHs. [[iAroToBKka areHTiB 3MiH CEpeIHbO1
nanku. [Insxu mogoaHHs CTEPEOTUITIB, IO 3arPOXKYIOTh 3MiHaM. MeHTallbHI MOJIe1
areHTIB CTPATEr1YHUX 3MiH.



CTpyKTypa HABYAJIBbHOI M CHUIIIHA

Hassu 3micToBuX
MOMYJIB 1 TEM

Kinexicts ronuna

neHHa popma

3aouHa dhopma

yCBOT'O

y TOMY YHUCIIi

n | n [ na6 | ing | cp.

yChOTO

y TOMY YHUCII

n | n | ma6|ing| cp.

3microBuii MoayJb 1. TeopeTH4Hi 0CHOBM CTpaTeriyHoro ynpasJiHHA. AHAJI3 cepeJoBHINA Ta

MeTOM peaJiizamii crparerii

Tema 1. KonnenryanbHi 3acaau
TEopii CTpaTeriyHoro
YIPaBIiHHSL.

12

Tema 2. PiHi cTpaTeriyaux
PpIIIEHB Ta TUIIOJIOTISI CTpaTerii
T IIPHEMCTBA

12

Tema 3. Etanu ctpareriunoro
YIPaBITiHHA Ta OCOOIMUBOCTI
(hopmyBaHHS cTparerii

i IIPHEMCTBA.

12

Tema 4. Crpareriunuii anaiiz
30BHIIIHBOTO CEPEIOBHIIIA
mianpremMcTra. JliarHocTHKa B
CHCTEMI CTpaTeriqHOro
MEHEKMEHTY

16

Tema 5. YrpaniHas
CTPATEerivyHOIO MO3UIIIEI0
mianpreMcTa. MeToau ta
IHCTPYMEHTH CTPATETiqHOTO
(moprdensHOTO) aHaN3y Ha
T IPHEMCTBI

16

Tema 6. Bunu crpareriyaoro
ympaBiiHHA. MexaHi3Mu
peauizariii ctparerii

10

Pazom 3a 3micmoeum
mooynem 1

72

16 | 16 | - - | 46

10

3microBuii MoayJb 2. Cucrema crpareriii mignpuemcrea. KoHTpo1b BHKOHAHHSA CTpPaTeriu

Tema 7. Cucrema crpareriit
HiZANPHEMCTBA: TeHEPYBaHHS
CTpaTeriii Ta yMOBH iX peajizaii

14

Tema 8. KopriopatupHi (3araibHi
Ta 3araJbHO-KOHKYPEHTHI)
crparerii

10

Tema 9. bizHecoBi (ToBapHO-
MPOIYKTOBI) cTparerii
T IIPHEMCTBA.

12

Tema 10. Cucrema
3a0e3MeuyIounX cTparerii

12

Tema 11. Crpareriunamit
MOTEHIIIaJ ITiIPUEMCTBA,
(hopMyBaHHS KOHKYPEHTHHX
nepeBar miamprueMCTBa

12

Tema 12. Crpareriunuii
KOHTPOJTb Ta OIIHFOBAHHS
cTpateriii B porieci
CTpaTeriyHuX MepeTBOpPeHb Ha
T IIPHEMCTBI

12

Pa3zom 3a 3micmoeum
Mmooynem 2

78

14 | 14 | - - | 44

Ycboro rogun

150

30 | 30 | - - |1 90

18

Kypcosa poGora

51




4. Temu ceMiHAPCHKHUX 3aHATH

3/

HasBa remu

Kinekicts
rOIUH

KonrnenryanpHi 3acaau Teopii CTpaTerivyHoro yrpaBiHHS.

2

PiBHI cTpaTeriuHux pilieHb Ta TUIOJIOTIS CTpaTeriil MiANpHeEMCTBA

2

Etanu crpareriydoro ympaiiHHS Ta 0COOIMBOCTI (hOpMYBaHHS CTpaTerii

IiAPUEMCTBA.

Crpareriyauii aHaji3 30BHIITHLOTO CEPEIOBUIIA ITiIMTPHUEMCTBA.
JliarHOCTHKA B CHCTEMI CTPATEriYHOTO MEHEPKMEHTY

VYrpaBimiHHS CTPATET1YHOIO MO3HUIIIEI0 TAIpUeMcTBa. MeToau Ta
IHCTPYMEHTH CTPaTEriyHoro (mopT¢ebHOro) aHaji3zy Ha HiIpUeEMCTBI

Bunu cTpareriunoro ymparmiHHS. MexaHi3Mu peaiizaltii ctpaTterii

Cucrema cTparteriii miInprueMCTBA: TEHEPYBAaHHS CTPATETii Ta yMOBH iX
peastizariii

KopnoparusHi (3arajipHi Ta 3arajibHO-KOHKYPEHTHI) cTparerii

bi3HecoBi (TOBapHO-TIPOIYKTOBI) CTpATETI1 IMiJIPHUEMCTBA.

Cucrema 3a0e3neqyrounx cTparerii

e
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CrpareriyHuii moTeHIial MiAMPUEMCTBA, (OPMYBaHHS KOHKYPEHTHUX
niepeBar IiJInprueMCTBA

[ERY
N

CrparteriyHuii KOHTPOJIb Ta OI[IHIOBAHHS CTPATETii B IMporeci
CTpaTeriYHUX MEepeTBOPEHb Ha MiANPHEMCTBI

Pazom

5. TeMH NPaKTUYHMX 3aHATH

3/1

HasBa remu

Kinekicte
TOIUH

KonnenryanbHi 3acaiy TeOpii CTPAaTEriyHOrO YIPABIIHHS.

PiBHI cTpaTeriyHuX pillleHb Ta THIIOJIOTA CTpaTerii MiIIpUeMCTBA

Etanu ctpateriuHoro ynpasiiHHS Ta 0COOIMBOCTI (OpPMYBaHHS CTpaTerii

1 IPUEMCTBA.

CrparteriyHuii aHaii3 30BHIIIHBOIO CEPEIOBHINA MIANPUEMCTBA.
JliarHOCTHKA B CUCTEMI CTPATEr1YHOI'O MEHEPKMEHTY

VYnpaBiiHHS CTpaTEri4HOIO MO3ULIEI0 MiANpUeMcTBa. MeToau Ta
IHCTPYMEHTH CTPaTEeriqyHoro (mopTgesbHOro) aHaiaizy Ha MiJIpUeEMCTBI

BN

Bunu ctpareriunoro ynpasiiHHA. MexaHi3Mu peaini3aliii crpaTerii

Cucrema cTpaTeriii NiIpUeEMCTBA: T€HEPYBAHHS CTPATETid Ta YMOBH iX

peasnizarii

KopnoparuBHi (3aranbHi Ta 3aralbHO-KOHKYPEHTHI1) cTpaTerii

bi3HecoBi (ToBapHO-TIPOIYKTOBI) CTpaTerii MiIpUEMCTBA.

Cuctema 3a6e3meuytounx cTpaTerii

e
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CrpareriyHuii moTeHIial miIIpUeMCTBa, GOPMYBAHHSI KOHKYPEHTHHUX
repeBar niJnpueMcTBa

[EEY
N

CrpareriyHuii KOHTPOJIb Ta OLIHIOBAHHS CTpATErii B mporieci
CTpaTEeriuHuX NMepeTBOPEHb Ha MiJIPUEMCTBI

N NININIDN ~

Pazom
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6. Temu 1200paTOPHUX 3AHATH

He nepenbaueno HaBYaIbHUM TJIAHOM




/. KoHTpoJIbHI NMTAHHS, KOMIJIEKTH TECTIB /1Jisi BU3HAYEHHS

PiBHS 3aCBOEHHSI 3HAHb CTYJIeHTAMU

1. [lepenymMoBH pO3BUTKY TE€OpIi CTpaTerivHOro yrpasiiHHs. KoHIenIs cTpaTeriyHoro

yIpaBJIiHHS.

. [IpeaMeT Ta 00’ €KT CTpATEriYHOTO YHPABIIHHS I APUEMCTBOM.

. CyTb MOHATTS «CTpATerist MANPUEMCTBAY.

. Ctpateriusi pilieHHs Ha TANPUEMCTBAX Ta (GAaKTOPU BILUTUBY Ha iX MPUHHSTTSL.

. Kitto4oBi rinotesu cTpaTeriyHoro ymnpasiiHHS. 3a7adl CTPAaTeriuHoro yrnpaBiliHHS.

. [lopiBHANBHUY aHAJI3 CTPATETIYHOTO YHPABIIHHS 3 IHIIMMH HAYKOBUMH MiAXOJaMU

710 YIPaBIIHHS TiAIPUEMCTBAMH.

. Mopeni cTpaTeriyHoro yrnpaBiiHHS.

8. IMOBIpHI BUTOIM BiJI 3aCTOCYBaHHS CTPATETiYHOTO YIPaBIIHHSI B MPaKTUYHIN
TISIbHOCTI  mignpueMcTB. [IpuuMHM  3pOCTaHHA  3HAYYIIOCTI  CTPATET1YHOIO
YIPABIIHHS AJIs TIPUEMCTB Y PUHKOBUX YMOBAX TOCIOAapIOBaHHS.

9. Etanu po3BUTKY CTpPAaTET1YHOTO YIPABIIIHHS.

10. TTligxoau 10 BUBHAUEHHS CYTHOCTI Ta 3MICTY CTPATEr14HOIO yIPaBIIIHHS.

11. CyTHICTh Ta O0’€KTH CTPATETIYHOTO aHAII3y B MpPOIECI MPUUHATTS CTPATErTYHUX
pIIICHB.

12. Crenuika 3arajgpHOTO, TaTy3€BOTO Ta BHYTPIIIHHOTO CEPEIOBHUIIA TiAMPUEMCTBA.
Tumnu 30BHIIIHBOTO CEPEIOBUINA MIATPUEMCTBA.

13. OcoOnuBOCTI CTPATETiYHOTO aHai3y CepeAOBHUINA MIANPUEMCTB BUPOOHHUOI Ta
HEBHPOOHMUOI cep AismpHOCTI. MeTtoau Ta Moaenl sl MPOBEAEHHS CTPaTEriyHOi
JIIarHOCTUKH CEPEIOBUINA MIAPUEMCTBA.

14. HaykoBl miAXoAu O BHU3HAYEHHS CTYNEHS HECTAaOUIbHOCTI 30BHIIIHBOTO
CepeIOBUILA.

15. Pu3uku pUHKOBOTO CEpeIoBHUINA Ta iX poOJIb y CTPATETIYHOMY YIpaBIiHHI
HOIIMPUEMCTBOM. MeToau Ta TOKa3HUKH OIIHIOBAHHS PHU3UKIB  PHHKOBOTO
CepeIoBHUIIa MiANPUEMCTBA.

16. Ctpareriynuii aHaIi3 TATy3€BOT0 CEPEAOBHINA i MTPUEMCTBRA.

17. Mopenb )KUTTEBOTO MUKITY Taly31 (TIAIPUEMCTBA).

18. JleBiaHTHMI Ta MPEBEHTUBHUI XapaKTep CUCTEMH YIIPABIIHHS.

19. CucremMu ympaBiIiHHS B yMOBaX CTaOUILHOTO, TMHAMIYHOTO 30BHIITHLOTO OTOYEHHS
Ta B yMOBaxX KpHU30BOi CUTYaIlli.

20. TToHATTS «CHUITBHUX» 1 «CIaOKWX» CHUTHANIB 30BHIIIHBOTO CEPEJIOBHINA B IMPOIIECI
CTPATET1YHOrO YIPABIIHHS MIAMTPUEMCTBOM.

21. InpopmariiiiHi KOMIOHEHTH CUCTEMH CTPATET1YHOIO YIPABIIHHS MiANPUEMCTBOM.

22. YrpaBliHHS Ha 3acajax KOHTPOJIIO, EKCTpamoJiAlii, TmepeadadyeHHsi 3MiH.
VYmpaBiiHHS Ha 3acajaX THYYKUX €KCTPEHHUX PIIICHb.

23. CyTb cTpaTeriuHoro rianyBaHHs. [[puHIMNM cTpaTeriYHOTO TUIaHyBaHHS.

24. Tlpomtec ctpateriuHoro rmianyBaHHsA. CTpyKTypa CTpaTeridyHOrO TUTAaHYy Ta MOJENI
CTPATETIYHOTO TUTAHYBaHHS.

25. Micis migmpueMcTBa Ta TpaBwiIa ii (OPMYITIOBaHHS B TPOIECT CTPATETTYHOTO
YOPABIIHHS T1ATPHEMCTBOM.

26. CyTb 1 BIIMIHHICTh MDXK MOHATTIMHU «MICIs», «OaUEHHS», «METa MIANPUEMCTBAY.

2. ®opMyBaHHS CUCTEMHU CTpATETIUHUX I[JIeH 1 3aBJaHb M1JIPUEMCTBA.
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28. daktopu, 10 BIUIMBAIOTH Ha BUOIp crpareriynux muied. Cdepu BCTaHOBICHHS
CTpaTeriyHuX LUIeH MiAIpHUEMCTBA.

29. CyTb nepeBa crpaTeriynux Iiiei. OcoOIuBOCTI MOOYIOBU JIepeBa CTPATETIYHUX
LJIEH.

30. CyTHICTb Ta 3MICT CTpaTertii.

31. Crpareriunumii HaOlp HiANPUEMCTBA Ta HOTO po3poOKka. CTpaTeriuHa nporajuHa.

32. Cytp 3aranbpHOi crpaterii mianpueMctBa. OCHOBHI (PakToOpu, L0 BIUIMBAIOTH Ha
BHU3HAUEHHS 3arajlbHOI CTpaTerii.

34. XapakTepHi 03HaKH KOHKYPEHTHHX cTpaTeriii 3a M. [Toptepom.

35. Ctparerist HU3bKUX BUTpAT.

36. Ctpareris nudepeHiiarii.

37. Ctpareris ¢poxycyBaHHS (creriami3artii).

38. Crparerii iHTETpaIri.

39. Crparerii nuBepcudikariii.

40. KoHKypeHTHI1 cTpaterii opranizarfiii.

41. MiXHapO/IH1 CTpaTerii.

42. CyTb, MeTa i1 OCHOBHI €TaIu MopTQeIbHOr0 aHaJI3Yy.

43. Matpuiist BoCTOHCHKOT KOHCYJIBTAIIMHOT TPYIIH.

44. Matpuns McKincey-General Electric.

45. Matpuns Arthur D. Little.

46. Martpurs Aacodda.

47. TpuBuMipHa cxema AOers.

48. linoBuii koMruiekcHU# aHami3 (mpoekt PIMS).

49. CyTb «dinocodii opranizaiii». OcHOBHI po3ainu «digocodii opranizarii.

50. Ponp Ta 3HaueHHs ctajii peanizaiii cTpaterii B IpoIeci CTpAaTeriyHOTO YIPaBIIiHHS.

51. 3aBaHHs KepIBHUIITBA B IIPOIIEC] peari3allii CTpaTerii.

52. ®inaHcoBe TUTaHYBaHHS 1 OIO/DKETYBaHHS B TIPOIIECi peaiizailii CTpaTeriyHoro
HaboPYy.

53. Ctpareriune JiepCTBO 1 MOJO0JIAHHS OTOPY 3MiHAM.

54.Meta Ta 3aBHaHHS CTPATETIYHOTO KOHTPOJII B YMPaBIiHHI  ISUIbHICTIO
MiIPUEMCTBA B PUHKOBUX YMOBAX T'OCIIOIapIOBaHHSI.

55. KonTpons peanizariii ctparerii. TpyHoII peaizaliii cTparerii opraizartii.



TecToBI 3aBAaHHA JJIA BUSHAYCHHA piBHH 3aCBOCHHHA 3HAHb CTYACHTAMMU

1. IIlo mok/1aeHO B OCHOBY CTPATEerivHOro yNnpasJiiHHs (0HA NPABWJIbHA BiANOBi/b):

[ToToyHi pilieHHs.
KopoTkoCcTpOKOBI pilllcHHS.
3aBIaHHs OiANPUEMCTBA
CrpateriyHi pillieHHs..
BupoOHuyi nporpamu.

2. B yomy noJisira€ poJib MeTH B yIIpaBJiHHi (0JHA NpaBWJIbHA BiANOBIAb):
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OcHoBa MoOyIOBH KpUTEPiiB, CTAHAAPTIB, HOPMATHUBIB, IO BUKOPHUCTOBYIOTHCS JJIS OI[IHKHM OpraHi3amii
nsx mocArHeHHS 3aINIAaHOBAHOTO PiBHA MPOAYKTHBHOCTI Iparli

Xix BUKOHAHHS NOCTaBJICHUX 3aBIaHb

Konkpern3zaris nuixiB BUpiMIeHHs MPoOIeMHOI CHTyarii

YiTko BHpakeHa MPHYMHA iCHYBaHHS OpraHi3allii Ha puHKY

3. KopnopaTtuBHa (3arajbHa) cTpareris (01HAa MPaBUJIbHA BiIMOBIAb):
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A. 3abe3meuye JOBrOCTPOKOBI KOHKYPEHTHI MepeBard CTPYKTYPHOT'O MiIPO3IiTy.

b. P03po0isieThest PYHKITIOHATHHAME BiIIIAMH 1 CITy)KOAMHM T ATIPHEMCTBA.

B. SBnsie c00010 KOHKPETHUIH OCOOMMBUI BUI AisUILHOCTI, 10 BU3HAYAE HATIPSAMKHU abo cTaii mpoiecy
yIpaBJIiHHSL.

I. Omnucye 3arajgbHUil HAPSIMOK PO3BUTKY ITiIPHEMCTBA.

. BusHauae 3aransHui BUJ YIPaBIiHCHKOT JisUTbHOCTI.

4. Crparteris HAIIKP — ue (oaHa npaBHJIbHA BilNIOBIAb):

A. JIOBroCTpOKOBHIA ITpoLiec, BHACTIZIOK SKOT0O BiJOYBArOThCS 3MiHH B LIIBOBUX HACTAHOBAX IMiANPHUEMCTBA Ta
CTBOPIOKOTHCSL YMOBH VISl HOT'O MOJANBIIOrO PO3BUTKY IPH IOJONAHHI KPH30BO1 CUTYAIT.

b. Crparteris IpOMHCIOBUX MiAPHEMCTB, OPIEHTOBAHUX HA PUHKOBI IIHHOCTI.

B. Tun 3a6e3neuyrodoi cTpaTerii y CTpaTerivHOMY HaOOpi, 10 BH3HAYAE CTPATETIYHY OPI€HTAIIII0 TICBHOT

(YHKIIOHATBHOT I ICUCTEMH YIPABIiHHA HiAIPHEMCTBOM, SKa 3a0e3Meuye 1if TOCATHEHHS IiJIeH, a TaK0X
KEepOBaHICTh MpoIlecaMi BUKOHAHHS 3arallbHIX CTPATErii Ta Micii ¢ipMu.

r. Tun 3a0e3neuyrounx CTpaTeriii CTpaTeriqyHoro Habopy, B IKUX BH3HAYAIOTHCS CTPATETIl IIOBETIHKH
MIATPHEMCTBA Y 30HAX CTPATETIYHUX POOIT, POPMH Ta METOIH MTOCTAYaHHS, TOJITHKA CTBOPEHHS
CTPaxOBHUX 3aMaciB; CUCTEM PO3IOJIITY 1 MOMIOBHEHHS PECYPCIB.

. [T1an poBeIeHHS TOJIOBHUX JOCIIKEHD 00 HOBOT MPOYKIIii, TEXHIKH, TEXHOJIOT1, OpraHizaiiii ToIo,
a TaKOX PO3BUTKY Ta €()EKTHBHIIIOTO BUKOPUCTAHHS ICHYFOUHUX IIPOAYKTIB, IIPOLECIB, METO/IIB
BHTOTOBJICHHSI.

5. IIlo nokJiaieHo B 0CHOBY MaTpulli BocToHCHKOI KOHCY IbTaNiiiHOT rPYNH (0HA NPaBHJIbHA
BiAMoOBiAb):

A. [TpuOyTKOBICTH raiys3i.

b. Mojenb )KUTTEBOTO LIUKIY TOBApY.

B. CerMmeHrallisi puHKY.

I. Burpatu BupoOHHITBA.

Pl IHBeCTHIIHHI O4iKyBaHH:.

6. BkaxiTh MeTOIM aHATI3y cepeOBUIIA:

A. Martpuus SWOT

b. Martpunst BoCTOHCbKOi KOHCAITHHIOBOI IpyNH
B. Motenb )KUTTEBOTO IUKITY MPOYKINT

I. Marpuns McKincey

. Martpuus PEST

7. BkaxiTh, sIKi i3 3aipONOHOBAaHUX (PAKTOPIB HAJIE:KATH 10 Mera- (roJIOBHOI0) 30BHILLIHHOI0
cepeaoBHUINA OpraHizamii?

A. IOBEIHKA CIIO)KUBAYiB

b. COLIIaAJIbHO-KYJIBTYPHE CepeIOBHIIE
B. MDKHapOJHE CepeIOBHIIE

I. MIOBE/IiHKA KOHKYPEHTIB

p1 TIOJITUKO-TIPABOBHH acIleKT




E. HAYKOBO-TEXHIYHHH mporpec

XK. CTPYKTypa oprasizauii

3. 1T opraHizarii

. MaKpOEKOHOMIYHi (hakTopu

K. IIsUIBHICTH OCTAaYaIbHUKIB

JL KOHTPOJIIOIOYI JIepKaBHI OpraHy BIIaJu

8. BukopucTaHHs CTPAaTerivyHoOro ynpapJliHHS OPi€HTOBAHO HA:

A. PerpocniekTnBHE MUCIICHHS KEPiBHUKIB, YIIPABIiHHS Yepe3 TIOCTAHOBKY IiIeH, YiTKy iH(pOPMOBaHICTh
KO>KHOTO TIPO IIiJIi, AKTUBHY HO3HIII0 T4 B3a€EMO/III0 BCiX CHiBPOOITHHKIB.

b. [ToToune MHCIEHHS KEPiBHUKIB, YIIPABIiHHS Yepe3 IOCTAHOBKY IiIeH, JiTKy iH(POPMOBaHICTh KOYKHOTO
PO I1iJTi, B3aEMOJIII0 CIiBPOOITHHKIB.

B. [lepcniekTMBHE MUCIICHHS KEPIBHUKIB, YIIPABIiHHS Yepe3 MOCTaHOBKY LiyIeH, 4iTKy iHpOpMOBaHICTh
KO>KHOTO MO 11iJ1i, aKTUBHY ITO3MIIIO Ta B3a€MOJIII0 BCIX CIiBPOOITHHKIB.

I. [lepcniekTMBHE MHUCIIEHHS KEPIBHUKIB, YIIPABIiHHS HIJSIXOM BHIA4l 3aBJjaHb, YITKY iHPOPMOBAHICTH
KO>KHOTO MO I1iJIi, aKTUBHY ITO3MIIIO Ta B3a€MOJIII0 BCIX CIiBPOOITHHKIB.

JI JlocsirHeHHsI onepaTHBHUX LIeH opraHizaiii.

9. Sk caixg po3ymiTu Micir opranizamii?

OcHoBHI QyHKIIT opraHizarmii

YiTko BHpakeHa MPUYNHA iICHYBaHHS OpraHi3amii
3aBmaHHA OopraHizarmii

OCHOBHI METOZIN YIIPaBJIiHHS

[puHIMIHM ynpaBiiHHS

BizHecoBa crparerisi (ToBapHO-TIPOAYKTOBA):
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Omnucye 3arajbHUil HAPSIMOK PO3BUTKY ITiIPHEMCTBA.

3abe3neuye T0BrocTPOKOBI KOHKYPEHTHI IIepeBaru CTPyKTYPHOT'O MiAPO3IiTy.

Po3po0isieThest PYHKITIOHATBHAME BIAIUIAMHE 1 CITy)KOaMHu MIATPHEMCTRA.

SBnsie c00010 KOHKPETHUI OCOOIMBUI BU NisUIBHOCTI, 1[0 BU3HAYA€E HAMPSIMKHU a00 CTaJii mporecy
yIpaBJIiHHS

Bu3Hauae BUI ynpaBliHCbKOT sUTbHOCTI

SIxi kpurepii nokaageno B ocuoBy matpuui McKincey- General Electric:
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[11aTOCIPOMOXKHICTh HAaCEJICHHS Ta PiBeHb ONOAATKYBaHHS.

Po3Mipy KOHKYPEHTHHX IepeBar Ta YHCIIO CIToco0iB peai3allii KOHKYpEeHTHHX MepeBar.
KonkypernTtHa mo3uttis GpipMu Ta IpUBaOIMBICTE BUAY isUTBHOCTI.
DiHaHCOBO-KPEAMTHA CHCTEMA Ta aMOPTHU3aLlifiHa NOJITHKA.

IHBecTuIiitHa TPUBAOIUBICTh PHHKY Ta CTaH 30BHIITHHOTO OTOYCHHS Oi3HECY.
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12. Bkaxitb, siKi i3 3anponoHoBaHuX (aKTOpPIB HaJeKaThb 10 BHYTPINIHBOIO cepeloBHINA
oprasizamii?

A. LTI opraHizarii

b. MaKpOEKOHOMIYHUH (akTop

B. 3aBJIAHHSA

I. TEXHOJIOTis

. JOACEKHNA (haKkTop

E. COLIIaAJIbHO-KYJIBTYPHE CepeIOBHIIE

XK. MDKHapOJHE CEepeIOBUIIE

3. MOBE/IiHKA KOHKYPEHTIB

. TIOJITUKO-TIPABOBHH acIleKT

K. HaYKOBO-TEXHIYHHH Iporpec

13. 110 € ro/I0BHOIO METOI0 CTPATEriYHOI0 AHATI3y 30BHIIIIHHOT0 CepeIOBHUINA OpraHizairii:

A. OTtpumanHs iHPOpPMAIii TPO MOXKIMBOCTI, sIKi HEOOXiTHO BpaxoBYBaTH NpH (opMyBaHHI Micii opranizarii.

b. OTtpumanHs iHpOpMaIii Ipo 3arpo3u, AKi HEOOXiTHO BPaXxOBYBAaTH MPHU PO3poOIli MPOIYKTOBO-
MapKEeTHHTOBOI CTpaTerii opraHizarii.

B. OTtpumaHHS iHpOpPMAILii TTIPO 3arpo3u Ta MOXKITMBOCTI, IKi HEOOXiTHO BPaXxOBYBAaTH IPH MPUHHSTTI
TOJIOBHUX CTPATEriYHUX PillICHb.

I. 3nifCHEHHS IIIECTIPSIMOBAHOTO BIUIMBY HA IIEBHUN 00 €KT 3 METOIO 3MiHUTH HOTO CTaH a00 MOBEIIHKY Y
3B’SI3KY 31 3MiHOIO 00CTaBUH.

J. ITpoBenenHst po6OTH, 10 MOB’s13aHA 31 300poM, 0OPOOKOI0, CHCTEMATH3AITIEIO T BHKOPUCTAHHIM




| | iHpopMalii At IPUHHATTS CTPATEriYHUX PilIeHb. |
14. I'0/1I0BHUMHY YMHHUKAMM 32 IKUMHU BU3HA4YaI0Th cTpaTeriuydi 300 rocnogapoBanus (C3I0)
€

[otpebu

PiBeHb KOHKYpeEHIIl.
MarepiabHO-TeXHI4HE 3a0e3MeueHHsI.
ButpaTu BUpOOHUIITBA.

[IpoxykTu Ta nmociayru
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15. CTpareriuHe nmJaHyBaHHSI peaJli3y€ThCsl Yepe3 TakKi MOC/HiI0BHI HeBilx'€eMHI eTanu: (BKa3aTu
NPaBHJIbHY NOCJHiI0BHICTD €TaliB)

A. BCTAaHOBJICHHSI LIJIeH

b. aHaJli3 30BHIIIHHOTO Ta BHYTPIIIHHOTO CEPEIOBHII

B. MPOTHO3yBaHHs YMOB (DYHKIIIOHYBaHHS Ta PE3yJIbTaTiB AisUIBHOCTI MiANPUEMCTBA
I. iHhopMariiline 3a0e3neueHHs

JI OLIIHIOBAHHSI CTparerii

E. BUKOHAHHS pO3pPaxyHKIB Ta 0OIpyHTYBaHb, (JOpMyBaHHs Ta BUOIp aJIbTEPHATHB
XK. BU3HAYCHHS MicCil

3. BUOIp METOJIIB aHAITI3Y cepellOBHINA (PYHKIIOHYBaHHS

16. Po3kpuiiTe CyTh iCTOPUYHHX eTalliB PO3BUTKY CHCTEMH CTPATErivYHOr0 YNpPaBJIiHHA 32 iX
XapaKTePUCTHKAMM, IPU IbOMY PO3MICTHBIIY €TANM B XPOHOJIOTIYHIHi MOCJiI0BHOCTI.

ETan po3BUTKY cucTeMu XapakTepuCcTHKA eTamy
IUIAHYBAHHA
A. | bromxeTHe mIaHyBaHHS 1. | rpyHTYETBCS Ha OLIHIOBAaHHI HAWBAXKJIMBIIINX JOBFOCTPOKOBHX

IBTEPHATHB 1 TUHAMIYHOMY YIPaBIiHHI pecypcamMy, a He JIHIIe Ha
MIPOTHO31 MAHOYTHHOTO

b. | MenemxmeHT 3MiH 2. | opieHTOBaHA Ha 3a0C3MECUCHHS JOCSITHEHHS CTIMKINX KOHKYPESHTHHX
niepeBar (CKII). KomnaHist cTBOprO€e CBO€E MaitlOyTHE
B. | Crpareriune ninanyBaHH: 3. | opieHTOBaHa Ha MaKCUMANBHY THYYKICTh CTPYKTYPH, KYJIBTYPH

MUCIICHHSI, cepHr B3aEMOZIT 3 MeTO0 (hOpMyBaHHS BMiHHS
opraHizarii mBUAKO 3MiHIOBaTHCA. OpraHizaris Oymye cBoe
MalOyTHE B piBHOIIPaBHOMY Jiano3i 3 Ki1ieHTOM. OCHOBHUMHU
00'eKTaMU TITaHYBaHHS € KOMITETCHIIIT OpraHi3allii i KOMIETeHTHICTh

CIiBPOOITHHKIB

I'. | JoBrocTpokoBe ruiaHyBaHHsi | 4. | IPYHTYEThCS Ha CKJIaJaHHI MIOPIYHUX KOMITOPHUCIB 1 KOHTPOJI
BIJIXUJICHD

J. | Crpareriunuii MEHeIDKMEHT | 5. | IPYHTYEThCS: HA BUKOPHCTAHHI MMPOTHO31B, CTATUCTHYHUX MOJEIEH,

BUSIBJICHH] TEHJICHIIIM 1 TPEH/IIB; Ha MPUITYIIEHHI, 1[0 30BHIIIHE
CEPEJIOBUILE MA€E BJIIACHY IUHAMIKY

17. Cepen pizHoBu1Y LiJIeil opraHi3aiii 3a 03HaK0I0 CIPSIMOBAHOCTI HA BUIU JiJIbHOCTI
cTparterivHi wini:

A. BKa3YIOTh Ha crienr(iuHi pe3yIbTaTH AISUTbHOCTI, SIKHX OpraHi3allisi IIaHy€e JOCSIITH, 8 TAKOXK
KOHKYPCHTHY IO3HIIif0, KOTPY BOHA MparHe 3aiHATH Ha PUHKAX CTOCOBHO CBOIX MPOAYKTIB. [Xx MOXkHA
BiJTHECTH JIO «IIiJIEH PO3BUTKYY.

b. TOYHO BU3HAYAIOTh OakaHi pe3ysIbTaTH Ta PHHKOBY IMO3HIIO 3 YPaXyBaHHSAM JOCSITHYTOTO PiBHS PO3BHTKY
Ha MOTOYHUI MOMEHT.
B. TOYHO BU3HAYAIOTh HAHOIMK4Yi KOHKPETHI OpraHi3aliifHi 1iji Ta pUHKOBY MO3MIIIIO, SIKY OpraHi3alis

Oaxxae 3alHITH, BPaXOBYIOUH JOBrOCTPOKOBI LiJIi opraHizaiii.
18. BcranoBUTH BiANOBIAHICTH Misk OCHOBHMMHU BHIaMHU cTpaTeriii Ta ix niaBuaamMu:

T'pynu cmpameczii Buou cmpamezii
A ToBapHO-TIpOAYKTOBI cTpaTerii (0i3HEcOBi) 1. PecypcHi, ¢pyHKIIOHATIBHI, CTpaTeTil
OTIepaniiHOTO PiBHA
b 3aranpHO-KOHKYPEHTHI cTpaTerii 2. KonnenTpariii, tuBepcudikariii, mepeopieHrartii,
3MEHIICHHS
B 3abe3neuyrodi cTparerii (CTpaTerii mITpuMKN) 3. JlinupyBaHHA y 3HWKXECHHI BUTpAT (I[iH);
mudepenmianis; GOKyCyBaHHS.




19. BuOpatu norpidHe i3 3a3HaAYE€HOI0 NepesIiKy KIHY0BUX CTPATeriYHUX BKA3IBOK Ta
BCTAHOBHMTH BIAMOBIAHICTH MiK BUIaMH CTPATerii Ta iX HIbOBUM NPU3HAYEHHSIM:

Has3zea cmpamezii

ILlinvoee npuznauenusn
(knwuosa cmpameziuna 6Ka3ieKa)

A | CriopinHeHa (KOHIIEHTpUYHA) AuBepcHdikaris 1. | OcBO€HHS BHITYCKY HOBUX MPOIYKTIB, IIIO HE
. CHiBIAAAIOTH 3 TPaAULIHHIM npodinem opraizamii
b | KonrinomepaTtuBHa qusepcudikamis 2. | OCBO€HHS BUITyCKY HOBHX HETIPO(ITBHUX
TIPOAYKTIB, aje Uil TPaJUIiHUX CIIO’KUBaYiB
B | HecnopinHena (ropusoHTanbHa) auBepcHdikaris 3. | BuBeneHHs MpoxyKTy MiANPUEMCTBA HA PUHOK B
HOBHX reorpagiqanux 30HaxX
4. | IlparHeHHs 301bIINTH 00’ €M peanizarii gepes
MOKpAIIeHH Y1 MOAN(DIKAIIF0 IPOIYKTY
oprasizarmii
5. | CTBOpeHHsI HOBHX BUPOOHUITB, IO CIIBIAJAI0Th 3
npodineM opranizaii
6. | [IparHeHHs 301IBIIUTH YaCTKY MPOJIYKTY
oprasizauii Ha TpaJuLiHHUX PHHKaX
20. OcHoBHi (pakTOpH epeKTUBHOCTI BUPOOHUITBA npoexkty PIMS:

A. PiBeHp oruraTy mparti, piBeHb peHTa0CIBEHOCTI, MPHOYTKOBICTH Tally3i, KOHKYPEHTHHUH CTaTyC ramysi.
b. KonkypeHTHa no3uist 0i3HeCy, HU3bKI BUTPATH HA OJIMHUIIO MPOIYKILii, BEpTHKAIBHA IHTETPALTisL.
B. [puOyToK, piBeHh peHTA0CTHHOCTI, COOIBAPTICTH MPOAYKITii, HPOIYKTHBHICT MpAIIi.
T. DoHI10030po€EHiCTh, (hoHT03a0e3eUeHICTh, (OHAOBINAYA, (OHIOMICTKICTE.
. KamnitamomicTKicTh, BITHOCHA SKICTh MPOIYKILii, TPOTYKTHBHICT.
21. BcTaHOBHUTH JIOTIYHUI NOPSAOK Npouecy NOPT(HeJbHOr0 AHAJII3Y

Emanu npoyecy nopmeenvnozo ananizy

A. | BusHaueHHs BiTHOCHOI KOHKYpPEHTO3JaTHOCTI Oi3HEC-OMHHUIb | MEPCIIEKTUB PO3BUTKY BiJNOBITHUX PUHKIB 32
PI3HHMU KPUTEPISIMH OLIIHKH

B. | Po3poOka ctpateriii koxHO1 Oi3Hec-omuuumIi (Oi3HEC-CTpaTeris), 00’ e¢aHAHHS Oi3HEC-OMUHMIL 3 MOMIOHUMHU
CTpaterisMy B OJJHOPi/IHI rpynu

B. | Posmonin (imentudikaiiss 4u BUIIEHHS) BCIX BHIIB IISUIHOCTI IIANPUEMCTBA (ACOPTHMEHTY IPOMIYKIIii)
CTpaTerivHi OJUHHII Oi3HeCy

I. Ominka Oi3Hec-cTpaTerii BCIX MIAPO3ALTIB MiANPUEMCTBA 3 TOTISAAY IXHBOI BIAMOBITHOCTI KOPIIOPATHBHIN
cTpaterii

22. BkaxiTp, IKi KpUTePil J1e’kaTh B 0CHOBI MOOY/10BH NepeTiYeHnX MaTPUIlb:

Mampuuyi ma cxemu

Kpumepii onsa nodydosu

A. | Marpuusa bocmoncokoi 1. | cragii HUTTEBOTO IMKITY
KOHCYIbmayinunoi zpynu
B. | Marpuus McKincey - 2. | TeMIU pOoCTy PHHKY
General Electric
B. | Marpuus ¢ipmu Arthur D. 3. | KOHKypeHTHa Mo3uLis Gpipmu
Little
I'. | Marpuus Auncogpgpa 4. | HOBHU3HA TOBApY
J. | TpuBumipHa cxema Adens 5. | BITHOCHOT YaCTKH PUHKY
6. | rpynu moKynumis, o 00CIYTrOBYIOTHCS
7. MIPUBAOJIUBICTh BUY AiSUTBHOCTI
8. | cuibHI cTOpoHH Oi3Hecy i HOro BiTHOCHUI CTaH Ha pUHKY
9. | moTpebM NOKyMIIB
10. | HOBU3HA PUHKY
11. | TexHOINOrI1, 110 BUKOPHCTOBYIOTh IPH PO3p0o01li i BAPOOHUITBI IPOAYKTY




23. Ha ocHoBi 3anponoHoBanoro Bam 300paskenns tadauui SWOT-marpuui (puc.), ronumits
NnponymeHi Ha3BH KJIKYOBHUX ejieMeHTIB matpuui (A, b, B i I') Ta po3kpuiiTe 0CHOBHY CyTh
cTpareriii, IKi 00IPyHTOBYIOThCH B KoskHOMY 3 ii mouiB ([, E, 7K i 3).

A. ... (0) B....(T)

B ©) M. O6pana crpareris E. OOGpana ctpareris
te nependavac .... nependadvac ....
r....(W) 7K. OGpana crpareris 3. OOpana crpareris
T nepenodavac .... nepenoayac ....

Puc. Matpuusa SWOT

24. Po3cTaBUTH HAa3BM HANPSMKIB BUPOOHMYO-TOCIIOAAPCHKOI AiILHOCTI («0i3HEC-0MUHMIBY) Y
BiAMOBIIHOCTI 10 PUCYHKY:

1. ,,3ipkn”

2., Jdiiini kopoBu”

3. ,,Baxkki giTn”,
(«/TuKi Kinrkm,
«3HAKH MHTAHHI)

4. ,,Cobakn”

A
Bucoki
g
s b B
=
£
Q
S
S
=
s
Y
A r
Hus3bpki
Husvka . Bucoka
Bionocna wacmka punky
Puc. Matpuus bocroncbkoi koHcaaTuHrosoi rpynu (BKT)

25. Ski i3 3a3HaYeHHMX NepeBar BiTHOCATHCA 10 CTPATEriYHOI0 NJIAHYBAHHSA?

A.

3MYIIy€e KePiBHUKIB MMOCTIHHO MUCIIUTH MEPCHEKTHBHO;

MaiOyTHIX mpobiem;

JIa€ MOYJIMBICTD IPUWHATH YiTKI YIPABIIHCHKI PIICHHS, SIKi IPAKTUYHO HE 3MIiHIOIOTHCS CTOCOBHO

pobuts GipMy OLIBIT MiATOTOBICHOIO O PATOBUX 3MiH;

(OpMYIOTBCS CepeTHBOIO0 JTAHKOIO YIPABIiHHS 0€3 3aJy9YeHHS BUIIOTO KePiBHHUIITBA;

= T|E|

Jla€ 3arajbHe YSABICHHS MPO B3a€MO3B'I30K 000B'A3KIB yCiX MOCATOBHX 0Ci0;

26. 3rpynyiiTe yMOBH HaBK0J10 IEBHUX BU/AIB NIPOAYKTOBHX CTpaTeriii, iKi BUCTYAIOTh
BH3HAYAJIBHUMH (paKTOPaAMH NPU BUOOPI OCTaHHIX:

Buou npooykmosux cmpameziii

Daxkmopu (nepedymosu) eubopy oKkpemux 6uoie npoOyKmosux

cmpameziii
A. Crpareris KOHIIEHTpAITii 1. | - «<3BUUHI» JUIA NiANIPUEMCTBA PUHKHA HACHYCHI, TIOITUT
(«cTpareriuHoro CKOpPOUYEThCS (OCHOBHI TOBApH NEPEHIIUIN y CTAII0 «3aracaHHI» B
(hOoKyCyBaHHS») CBOEMY (OKHUTTEBOMY IHKIII»);
b. Crpareris quBepcudikarmii 2. | - BHCOKa CTymiHb creniamizanii Ta mpodecionamizamnii ZisuIbHOCTI;




B. Crparterist nepeopieHTarii

- HasIBHI MOXKJIMBOCTI JUIsl CTBOPEHHS] CHHEPTIYHOTO e(DeKTy MK
ICHYIOUMMH Ta HOBUMH HaNPSIMKaMH JisTTbHOCTI;

- MOJKJIMBICTH BiTHOBJICHHS HEOOXiTHIX PiBHIB PEHTa0EIBHOCTI THX
BHJIIB NPOIYKTIB, SKi M IIPUEMCTBO BHITYCKAE;

- € MOXITUBICTb CKOPOTUTH PiBEHB CIUIATH MTOJATKIB 32 PaXyHOK
OCBOEHHS HATIPSIMKIB TisSTTBHOCTI, 1€ iCHYIOTh IiJIBTH;

- BUKOPHUCTAHHSIM HarpOMa/KEHOTO IMiIPHEMCTBOM JIOCBIY LIOA0
BHU3HAYCHHS Ta ONAaHYBAHHS HAWMEPCHEKTHUBHIMINX MiIXOMIB 110
BIIOCKOHAJICHHS TEXHOJIOT1i BUPOOHMIITBA Ta/9H 3a0BOJICHHS
moTped CII0KUBaYiB,;

- po3po0OKa Ta peaiizamis B OKpeMHUX HalpsIMKaX JisIIbHOCTI
cTpareriii «30MpaHHs BPOXKaro» Ta «BiACIYEHHS 3aiiBOroy, a Ha
310paHi KOIITH - pO3IIMPEHHs OUIBII NEePCIIeKTHBHUX HANPSIMKIB;

- AaHTUMOHOIIOJIFHE PETYJIIOBAaHHS HE J1a€ 3MOTH H Ha/laNi pO3BUBATH
«BUPOOHHITBO” B OCBOEHIH Tay3i;

27. Po3kpuiite cyTh NOHATTS ,,IOPT(eJabHUI aHAJI3”

(Oaiime 1pyHMOBHY 8i0N06I0b)

28. Ctpareriyna nporaJjinHa me - ... .

(Oatime tpyHmMo8Hy 8i0n06iosb)

29. Oxkpemuii cerMeHT PUHKY, Ha SIKOMY HIANPHEMCTBO Ji€ a00 HAa AKUI 0akae MaTH BUXIi]I - 1e

‘ (v baanky ionosioetl enuuiimo 8ipHy 8i0N08IOb)

30. Y yomy mossira€ poJb Micii B opradizamii?

(Oatime rpyHmMO8HY 8i0N08idb)

31. PecypcHa cTparerisaue - ... .

(Oatime rpyHmMo6Hy 8i0nosiov)

32. I'eHepaJbHUI KOMILIEKCHMI IJIaH, NMPH3HAYeHUH [Js1 3a0e3nedyeHHs

opraxizauii i JocsirHeHHs ii wisei —ue ...

3ailicHeHHs Micil

(Oaiime rpyHmosHY 8i0N086i0b)




8. MeToan HABUYAHHSA

Meromgamu HaBYaHHS € CIOCOOU CIUTBHOT AiSUTBHOCTI ¥ CIIUIKYBaHHS BUKJIada4a 1
3100yBaviB BHUIIOi OCBITH, IO 3a0€3MEUyI0Th BHUPOOJEHHS MO3UTHBHOI MOTHBAIl]
HaBYaHHS, OBOJIOJAIHHS CUCTEMOIO POQeCIiHNX 3HaHb, YMiIHb 1 HABUUOK, (DOPMYBaHHS
HAyKOBOTO CBITOTJISIY, PO3BUTOK IMI3HABAIBHUX CHUJI, KYJIbTypU PO3YMOBOi Iparl
MaiOyTHIX (haxiBIIiB.

[1in yac HaBYAILHOTO MPOIIECY BUKOPUCTOBYIOTHCA HACTYITHI METOIM HABYAHHS:

3anesicro 6i0 Odicepena 3uansb: CIOBECHI (MOSCHEHHS, Oecifa, JUCKYCis, M1aJior);
HAOYHI1 (IeMOHCTpAIlisl, UTIOCTpallis); MpakTU4Hi (pilleHHs 3a]a4, JI0BI iTpH).

3a  xapakmepom  RI3HABANLHOI  OIAILHOCMI. MOSCHIOBAJIbHO-HAOUHU U
npoOJIeMHUI BUKIJIA/1; YACTKOBO-TIOIITYKOBUM Ta TOCIIAHUIIBKUNA METO/IH.

3a micyem 6 HABUANLHIU OIAILHOCI.

- METOJIM OpTraHizamii ¥ 3MIMCHEHHS HaBYAIBHOI MISUILHOCTI, IO IMOETHYIOTh
CJIOBECHI, HAOYHI 1 MPaKTHUYHI METOIM; PENPOAYKTUBHI ¥ MpoOIEMHO-TIONIYKOBI,
METOJM HaBYaJbHOI POOOTH MiJ KEPIBHUIITBOM BHUKJIAaJauya W METOAM CaMOCTIHHOT
po0oTH 3100yBayiB BUILOI OCBITH;

- METOAW CTUMYJIOBAaHHS W MOTHBAIll HaBUAJLHOI POOOTH, MO BKIIOYAOTH
Ni3HaBaJbHI I'pY, HABYAJIbHI IUCKYCIii, pOJIbOBI CUTYaIlli;

- METOAM KOHTPOJIO MW CaMOKOHTPOJIO 32 HABYAIBHOKO ISUIBHICTIO: METOIU
YCHOTO, MHUCHMOBOTO KOHTPOJIO; 1HAUBIIYyaIbHOTO W (POHTAIBLHOTO, TEMAaTUYHOTO 1
CUCTEMATUYHOTO KOHTPOJTIO.

VY mporeci BUKIAJaHHS HaBYaIbHO! JUCHUIUIIHM JJI1 aKTUBI3allll HaBYaJIbHO-
Mi3HaBaJIbHOI AISUIBHOCTI 37100yBayviB BUILOI OCBITH NEpea0ayeHo 3aCTOCYBAHHS TaKUX
HaBYAJIbHUX TEXHOJOT1M:

- poboma 6 manux epynax A€ 3MOTYy CTPYKTYpyBaTH MPaKTUIHO-CEMIHAPCHKi
3aHATTS 32 (POPMOIO 1 3MICTOM, CTBOPIOE MOMJIMBOCTI JIJIsI y4acTi KOXKHOTO 37100yBaya
BUIIIOT OCBITHM B POOOTI 3a TEMOKO 3aHATTS, 3a0e3neuye (HopMyBaHHS OCOOMCTICHUX
SKOCTEH Ta JOCBIAY COIlIaIbHOTO CIUIKYBaHHS;

- ceminapu-ouckycii nepeadayaroTh OOMIH JTyMKaMH 1 MOTJISAaMH YYacHHUKIB 3
NPUBOAY JAaHOI TEMH, a TaKOX PO3BUBAIOTH MHCIICHHS, JOIOMAararTh (OpMYBaTH
MOTJISIM 1 TIEpEKOHAHHsI, BMIHHS (OPMYJIIOBATH TyMKH W BHCJIOBIIIOBATH iX, BYaTh
OI[IHIOBATH MPOMO3UIIIT 1HIITUX JIFOACH, KpUTUIHO MIAXOIUTH IO BIACHUX TOTJIS/IIB,;

- MO3K06I amakxyu — METOJ PO3B’S3aHHS HEBIAKIAAHUX 3aBJIaHb, CYTHICTh SKOTO
[oJisira€ B TOMY, 100 BHUCIOBUTH SIK HaWOUIbIIy KUIBKICTh 1/1e 3a OOMEXEeHUMU
MIPOMIXKOK 4acy, 0OTOBOPHTH 1 3MIMCHUTH 1X CEJICKIIIIO;

- Ketic-Memo0 — METOJl aHali3y KOHKPETHUX CUTyallli, SKUil [gae 3Mory
HAOJIM3UTU TPOLIEC HABYAHHS JIO PEaIbHOI MPAKTUYHOI MAisUIbHOCTI (haxiBILIB 1
nepeadayae po3ris] BUPOOHUYMX, YHPABIIHCHKUX Ta I1HIIMX CHUTYyalld, CKIIAJHUX



KOH(IIKTHUX BUMNAJKIB, MPOOJIEMHUX CHUTyalld, IHUUWIACHTIB y TMPOIEC]I BHUBUEHHS
HaBYAJILHOTO MaTepiaiy,

- npezenmayii — BUCTYNH TEPEA ayAUTOPI€I0, IO BUKOPUCTOBYIOTHCS IS
MOJIaHHSI TICBHUX JOCATHEHb, PE3YJbTaTiB POOOTH TPYMH, 3BITY NPO BUKOHAHHS
IHIUBITyaIbHUX 3aBAaHb, IHCTPYKTAXYy, TEMOHCTPAIIIT;

- oudaxmuuyti iepu — METOJI IMiTalli (HacliayBaHHS, BiTOOpPaKeHHs) yXBaJICHHS
YIOPaBIiHCHKUX PIIIEHb B PI3HOMAHITHUX CHUTyalllIX 3TIIHO TMpaBWiI, SKI BXKe
po3pobeHO ab0 (POPMYIOTHCS CAaMUMH YYaCHUKAMH, PEaTi3ye€ThCsl yepe3 CaMOCTiiHE
BUpIIICHHs 3100yBadyaMH BHINOI OCBITH IOCTAaBJICHOI TpPOOJIEMHU 3a yMOBHU
HEJIOCTaTHOCTI HEOOXIHUX 3HAHb, KOJM € MOTpeda CaMOCTIMHO OMaHOBYBATH HOBHIA
3MICT 200 IIyKaTH HOBI 3B’SI3KU B YK€ 3aCBOEHOMY Matepialli;

- OauKu Bi3yanbHo20 Ccynposody CIPHSIOTh AKTHUBI3aIlli TBOPYOTO CHPUNHSATTS
3MICTY AUCIUILIIHYU 3a JI0MIOMOT'0K0 HAOYHOCTI.



9. ®opMHU KOHTPOJIIO

OcHoBHUMHU ¢dopMaMu opraHizailii HaBYaHHS MiJ YaCc BUBUCHHS JUCIMILUIIHU
«CTpateriyie yHpaBliHHD € JICKIl, MpakTHUHI (CEMIHAPChKI) 3aHATTS, KOHCYJbTAIIIl,
caMoCTiiHa poOoTa 3700yBayiB BUIIIOi OCBITH.

BiamoBimHo no0 Bume 3a3HavueHWX (opMm opradizaiii HaBuaHHS (popmMamu
KOHTPOJIIO 3aCBOEHHA TMPOTPaMU €. CAMOKOHTPOJIb, HAMUCAHHS MOIYJIbHUX
KOHTPOJIbHUX poOIT, pedepaTy, BUKOHAHHS 1HAMBIAYaTbHUX MPAKTUYHUX 3aBAaHb Ta
ICIIUT 3a MepioJi BUBYEHHS AUCUUTUTIHH.

KoHTpoapH1 3aXx0/11, SIKI IPOBOJATHCS B YHIBEPCUTETI BUSHAYAIOThH BiMIOBIIHICTh
piBHS HaOyTHX CTyJE€HTaMH 3HaHb, YMIHb Ta HABUYOK BHUMOIaM HOPMAaTHUBHUX
JIOKYMEHTIB 110/I0 BUIIIOT OCBITH 1 3a0€3Me4yI0Th CBOEYACHE KOPUTYBAHHS HABYAIBHOTO
poLIECY.

BignoBigno no «IlosioxkeHHss mpo exk3ameHu Ta 3ajikum y HamionaabHomy
YHiBepcuTeTi OlopecypciB i NPUPOJOKOPUCTYBAHHS YKpaiHM» 3aTBEPHAKEHOI0
BueHow panorw HYBIIl Ykpainu 27 rpyans 2019 poky, nporokoa Ne 5, Bugamu
KOHTPOJIIO 3HaHb 3700yBayiB BHUINOI OCBITH € TMOTOYHUN KOHTPOJb, MPOMDKHA Ta
MiJICYMKOBA aTeCcTallii.

[loTouyHu# KOHTPOJIb 3IMCHIOETHCS TiJ] dYac TMPOBEACHHS MPAKTUYHUX,
7a00paTOpPHUX Ta CEMIHAPCBKUX 3aHATh 1 Ma€ HAa MeETI TNEepeBIpKYy pIBHS
M1JITOTOBJICHOCTI 3/100yBayviB BUINOi OCBITH 10 BUKOHAHHS KOHKPETHOI pOOOTH.

[IpomikHa aTecTallisi MPOBOAUTHCS TICIS BUBYEHHS MPOrPaMHOTO Martepiany
KOXXHOTO 3MICTOBOro Moayis. HaBuanbHu Martepian AUCIUIUIIH, SIKI BUKJIAJAIOTHCS
IPOTATOM OJTHOTO CEMECTPY — OCIHHBOT'O UM BECHSHOTO, MOJAUISETHCS JIEKTOPAMU Ha
08a-mpu 3MiCmogi MOOYli.

[IpomixkHa arecrallisi Ma€ BU3HAYUTH PIBEHb 3HAHb 3700yBayiB BHIIOI OCBITH 3
IPOrpaMHOro MaTepialy 3MICTOBOIO MOAYJS (pEMTHHroBa OIIHKAa 13 3MICTOBOIO
MOJYJIs1), OTPUMAHUX 1] Yac YCIX BUJIB 3aHATh 1 CAMOCTIMHOI poOOTH.

®opmu Ta METOIU MPOBEACHHS MPOMDKHOI aTecTallii, 3aCBOEHHS MPOTPAMHOTO
Marepialy  3MICTOBOTO  MOJYJSL  PO3POOJISIIOTBCS  JIEKTOPOM  JUCHUIUIIHM 1
3aTBEP/KYETHCS  BIATMOBIAHOW Kadeapor y BUTIAMII TECTyBaHHS, MHCHMOBOI
KOHTPOJIbHOT pOOOTH, KOJOKBIyMY, pe3ylbTaTy €KCHEPUMEHTY, 10 MOKHA OLIHUTHU
YUCEIHHO, PO3PAXYHKOBOT UM PO3PaXyHKOBO-TpadiqHOi pOOOTH TOIIIO.

3acBoe€HHsS 3700yBayeM BHIINOi OCBITH MPOTPAMHOTO Marepiady 3MiCTOBOTO
MOJIYJISI BBOKAETHCS YCHIITHUM, SKIIO PEHTHUHTOBA OIlIHKA HOTO CTAaHOBUTH HE MEHIIIE,
Hix 60 6aiiB 3a 100-0anbHOIO HIKAJIOO.

[licns mnpoBeaeHHST MPOMDKHUX AaTrecTaiiii 3 JBOX 3MICTOBHX MOJYJIIB 1
BU3HAYCHHS 1X PEHUTHHTOBHUX OIIHOK JIEKTOPOM IUCITUIUTIHM BU3HAYAETHCA PEUTHHT
3mo0yBada BHWINOI OCBITH 3 HaB4YainbHOi poboTH Rpp (He Oumpbme 70 OaimiB) 3a
dbopmyoro:



0,7 (RW3y * KWgp + ... + RMgpp« KMy )
e : (1)
Knuc

ne RMsm, ... RM3y — peifTunrosi owmiHku i3 3MmicToBUX MoAyniB 3a 100-0ambHOO
IKaJIOkO;

N — KUTBKICTh 3MICTOBHX MOIYJIIB;

K®spm, ... KMW3y — kinekicTs kpenutis €Bporneiicbkoi KpeauTHOI TpaHC(epHO-
HakonuuyBanbHOI cuctemu (€EKTC) (abo ronun), nependayeHuX poOOYUM HaBYATLHUM
TIJIAHOM JUTSI BIJITIOB1THOTO 3MICTOBOTO MOJIYJIS;

Kmc = KWy + ... + K"3y — ximekicts kpemutis €KTC (abo romus),
nepeadayeHux poOOUYUM HaBYAJIbLHUM IUIAHOM JJIs TUCUUILIIHU Y IOTOYHOMY CEMECTPI.
®opmymny (1) moxna cipoctuty, sximo npuitaaty Ky = ...= KM3y. Toxi Bona 6yne
MaTH BHTJIS:

0,7 (R(l)gM + ...+ R(n)gM)
Rup = ---------=-ommmmmmmoo oo : (2)
n

PeitTunr 3100yBaya BUIIO1 OCBITH 3 HaBUYAJIbHOI POOOTH OKPYIJIFOETHCS 110 11JIOTO
qHcla.

Ha pelTuHr 3 HaByYaiabHOI POOOTH MOXKYTh BIUIMBATH PEUTHUHI 3 JOJATKOBOI
poOOTH Ta pEUTUHT IWITpadHUN.

PeiiTuHr 3 101aTKOBOT POOOTH TOJAETHCS A0 PEUTHHTY 3 HaBYAIBHOI 1 HE MOXKE
nepeBuinyBatu 20 O6amiB. BiH BU3HaYaeThCS JIGKTOPOM 1 HAJIa€ThCs 3100yBaYaM BHIIO1
OCBITH DIlIEHHSIM Kadenpu 3a BUKOHAHHA poOIT, sKI HE mepeadaueHi HaBYATbHUM
TJIAaHOM, ajie CIIPUSIOTH MiBUIIIEHHIO PIBHA iX 3HAaHb 3 TUCIUILTIHU.

MakcumainbHa KinbKicTh 0aniB (20) HanaeTbes 3100yBavy BUIIOT OCBITH 3a:

® OTpUMaHHS AUIUIOMY [-TO CTyNeHO MepeMOXKIlsl CTYAEHTChKOI HayKOBO1
KOH(epeHIli HaBYaJbHO-HAyKOBOTO 1HCTUTYTY uM (akynbTeTy (KOJIeIKy) 3
BIJITOBITHOT JUCIIUILIIHY;

e orpuManHs quiuiomy nepemoxus (I, I uu III micue) II-ro etany Beeykpaincbkoi
CTYJIEHTCHKOI OJIMMIaau 3 AUCIUIUIIHN YU CHEIIadbHOCTI (HampsMy MIATOTOBKH) Y
MOTOYHOMY HaBYAJILHOMY POIIi;

e orpuManHs numioMy (I, II um III ctynmenio) mepemoxis BceykpaiHChKOro
KOHKYPCY CTYACHTCHKMX HAyKOBUX POOIT 3 BIANOBIIHOI AUCIUIUIIHK Y MOTOYHOMY
HaBYAJILHOMY POIIi;

® aBTOPCTBO (CIIBaBTOPCTBO) y TMOJIaHIM 3asBIli Ha BHUHAaXiJ YU OTPUMAHOMY
MaTeHT1 YKpaiHM 3 BiAMOBIAHOI TUCITUILIIHU;



® aBTOPCTBO (CIIBAaBTOPCTBO) Yy BHJIaHIM HAyKOBIM CTaTTi 3 BIAMOBIIHOT
JTUCLHUILIIHH;

® BHUTOTOBJICHHS OCOOMCTO HABYAJIBHOTO CTEHAY, MAaKeTy, MPUCTPOIO, MPIIIALY;
po3poOKa KOMII'IOTEpHOI Iporpamu (3a yMOBH, IO 3a3HAYEHE BUKOPHUCTOBYETHCS B
OCBITHROMY TPOTIECi MPH BUKJIATaHHI BiATOBIAHOI TUCITUTIIIIHY).

Peiitunr mrpaduuii He mepeBuilye 5 OamiB 1 BIIHIMAETHCS BiA PEUTHHTY 3
HaBYaJIBHOI poOOTH. BiH BU3HAYAETHCS JICKTOPOM 1 BBOJUTHCS PIICHHSIM Kadeapu aJis
3100yBayiB BUIIOI OCBITH, sIKI HEBYACHO 3aCBOIJM MaTepiajid 3MICTOBHUX MOJYJIB, HE
JTOTpUMYBauCs rpadika poOOTH, MPOMYCKaIH 3aHSATTS TOILIO.

[TimcyMKoBa aTecTallisi BKJIIOYAE CEMECTPOBY Ta JIepKaBHY aTecTarliio 37100yBaviB
BHUIIIOT OCBITH.

CemecTpoBa arecTailisi MPOBOAUTHCA Y (Popmax CEMECTpOBOTO €K3aMeHy ado
CEMECTPOBOIO 3aT1KY 3 KOHKPETHOI HaBYaJIbHOI TUCITUILIIHHU.

Cemecmposuit exzamen (nan — ekzamen) — 11¢ hopMa IiJICYMKOBOI aTecTarlii
3aCBOEHHS 3/100yBaue€M BUIIOi OCBITH TEOPETUYHOTO Ta MPAKTHUYHOIO MaTepiany 3
HABYAJIbHOI IUCIUILIIHU 32 CEMECTP.

Cemecmposunt 3anik (nami — 3anik) — 1ne Qgopma MiJACYMKOBOI aTecTarii, o
MOJIATAE B OIIHII 3aCBOEHHS 3/100yBaueM BHUIIO1 OCBITH TEOPETHUYHOTO Ta MPAKTUYHOTO
Matepiany (BUKOHAHUX HHM IEBHUX BHJIB pOOIT Ha MPaKTUYHUX, CEMIHAPCHKUX a0o
7a00paTOPHUX 3AHATTSIX Ta Mij Yac CaMOCTIMHOI poOOTH) 3 HABYAJILHOI AUCIUILIIHU 32
cemecTp.

ugpepenuyinnoeanuii 3anik — 1e ¢opma arecramii, M0 J03BOJSE OLIHUTH
BUKOHAHHS Ta 3aCBOEHHS 3700yBayeM BHINOI OCBITM NPOTpaMH HaBYAIbHOI YH
BUPOOHMYOT MPAKTUKHU, TIIJTOTOBKH Ta 3aXUCTY KYPCOBOi POOOTH (TIPOCKTY).

3m00yBayi BUIIOI OCBITH 3000B’s13aH1 CKJIQIaTH €K3aMEHHM 1 3aJI1KH BIJIMTOBIIHO JI0
BUMOI' pOoOOYOr0 HaBYAJIBHOTO IUIAHY Y TEPMiHU, HepeadadeHi rpadikoM OCBITHHOTO
mporecy. 3MICT €eK3aMeHIB 1 3allikiB BHU3HAYAETHCA POOOYMMHU HaBYAIBHUMU
nporpaMamMu JUCLHMILIIH.



10. Po3noain 0aJiiB, siKi OTPUMYIOTh CTYJACHTH

OuiHroBaHHSI 3HaHb CTyjAeHTa BinOyBaeTbes 3a 100-0anbHOIO IIKAIOK 1
MePEBOJIUTHCS B HAIlIOHAJIBHI OLIHKU 3TrigHO 3 Taou. 1 «I[lomokeHHs Mpo ek3amMeHu Ta
samiku y HYBill Ykpainu» (Haka3 npo yBeaeHHs B Aito Big 27.12.2019 p. Ne 1371).

PeiiTuHr 3100yBaua Ouinka HanioHaJIbHA
BHIIIOI OCBiTH, 02/ 3a pe3yJbTaTaMHU CKJIAJTAHHS
eK3aMeHiB 3aJiiKiB
90-100 Bigminno
74-89 JoOpe 3apaxoBaHoO
60-73 3agoBiIbHO
0-59 He3agoBiiibHO He 3apaxoBaHno

JIns BU3HAYECHHS PEUTHHTY 3/100yBada BHUIIOT OCBITH 13 3aCBOEHHS JUCITUILIIHU
Rmic (mo 100 GamiB) omepxkanuii pedtuHr 3 arectaiii (1o 30 6amiB) momaeTbes A0
pelTHHTY 3 HaBYaIbHOI po0oTH Rup (10 70 OamiB):

R auc =R up + Rar (3)
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