.

®* HABY4dHHA 34

npogeciiiHa NigroToBKa CreuianicTis NOYMHAETHCS BKe
3 1 Kkypcy (cydachi OCBiTHI mporpamy, iHAMBIZYaNbHMIA
niaxin ~— Kpani(ikOBaHMX BMKNANA4iB 10 HABYAHHA
CTYZEHTIB, 1110 BUKOPHCTOBYIOTb CBITOBHIi IOCBIN);
HABYaHHA 34 IHAMBIAyanbHHM rpacgikom, o
J03BOJISIE NOEAHYBATH HABYAHHS i3 MOXIHUBICTIO
npanoBaTH,

MOEAHAHHA TPAAHMUiA T4 iHHOBAWiH y HaBYaHHI
(BemeHHs neKuii, cemiHapiB 3a y4acTi rOCTbOBMX
JIEKTOpIB T4 NPaKTUKiB-yNpaBmiHUiB, IUIOBI irpu,
poboTa B KOMaHAi, iHAWBIAyanbHi Ta rPyNoBi NPOEKTH
TOLLO);

cydacHa matepianbHa 6asa (nabopatopii o6nanHani
CYYACHMMH TEXHIYHIMH 33C00aMM Ta MPOrpaMHIMH
MPOAYKTAMMA);

normbieHe  BHBYEHHS  AHIJIACBKOI  MOBH,
HaBYaHHS B aHITIOMOBHHUX rpymnax Bxe 3 1 Kypcy;

NPOXOIKEHHS  HABYAJIbHHX T4  BHUPOOHMYHMX
NpakTMK Yy  BITYMSHSHMX  KOMNaHisx  71a
3aKOPJIOHOM,

OPMHUMIT  [IPAKTHYHO-OPIEHTOBAHOI MiAArOTOBKH
ManbyTHIX criegianictip (3anyyenHs

NpaKTUKIiB-yNpasBniHUIB TNPU BHMBYEHHI HaBYaJbHWX
OWCLIMIUTIH, BHI3HI HABYAIbHI KJTACH HA HAYKOBHX T4
BUPOOHMuNx  0asax, yYKPAiHCBKUX  BEPTHKAJILHO
IHTErPOBAHUX ArPOMPOMHCIIOBHX KOMIAHISAX;
MOABIHHHMH  JHIVIOMaMH B
yHiBepcuTerax Himewanan, CroBayunum ta [lonsui;
MOXJIHBICTb OTPMMATH BiliCbKOBE 3BaHHS,
MOEAHAHHA HABYaHHA Ta A4KTHBHOro JO3BiJisA
(y4actb y 3aranbHOYHIBEPCUTETCHKUX KYMbTYPHUX Ta
CrIOPTHUBHMX 3aX07ax).

KUM BU CTAHETE 110 3AKIHYEHHIO HABYAHHS

KepiBHUK MiANPUEMCTBA, OpraHisauii;
KEpPIiBHUK OCHOBHMX MiAPO31iniB B Pi3HMX
cdepax nisnbHOCTI;

npuBaTHuii nignpuemeds (StartUp’er);
AHTUKPU30BUI MEHEKep;

cneuancT 3 }l’l'lpaBI[lHHH l'[pOEKTHMP[
T4 MPOrpaMamu;
MeHEePKep-aAMiHICTPaTop,

MEHeJIKep 3 MePCOHaNy (3 MOCTA4aHHs,
3i 30yTy);

KCIHC}U'[]:THHT 3 eKOHOMIYHMX MUTAHb.

YMOBU BCTYITY TA HABYAHHS

3apaxyBaHHsi Ha HaBYaHHs  3.ifCHIOETbCS 32
pesyneraramu 3HO 3: 1-if — ykpaiHcbKOi MOBM Ta
niTepatypu; 2-# — maremaTuku; 3-i — icropii Ykpainu,
abo iHozemHoi MoBH, abo bionorii, abo reorpadii, abo
dizuku, abo xiMii Ha BuOIp. MiHiMasnbHa KinbKicTb OiiB
ang seryny Ha cneuianbHicts 073 "Menenskment” - 100
3 koxknoro 3HO.

Hapuanna npoBoauTbCA HAa JEHHIM Ta 3404HiN
cdopmax (38 JOep:KABHMM 34MOBJIEHHSAM T4 Ha
KOHTPAKTHil 0CHOBI). Tepmin HABYAHHA 1719 OTPHMAHHS
OCBITHBOTO CTymensi Oakanaspa - 4 poku (menHa
¢dopma), 4,5 pokiB (3aouHa ¢opma); maricrpa —
1,5 poku (nenHa popma) i 3a0una — 1,5 poku.

HALLIOHAJIbHUI YHIBEPCUTET BIOPECYPCIB
I IPUPOJJIOKOPUCTYBAHHS YKPAIHU
VBIVILLIOB B TOM-10 HAMKPALLIMX 3AK/IA/IIB
BULIOI OCBITH YKPAIHU

HALIOHADHM

YHIBEPCHTET

BIOPECYPCIB |

MPUPOY OPHCTYBAHHA
T YRPATHM

HCTHTYT HALBOHARBHAIA
IM. CIKOPCBKOTD SN apiAUmHAR
y YHIBEPCHTET

b EPHIBELILKMA
i A

KOHTAKTH

Anpeca: 03041, m. Kwuig, syn. [lepois
O6oponn, 11, Haeu. koprycNe 10, kimu. 314, [=] [x]

315,317, 318. o
Ten.: ﬁ044) 527-85-66
E-mail: manag_chair@nubip.edu.ua =]

Caiir: http://www.nubip.edu.ua/node/1141

[linnueyiitece Ha Haw  TenerpaM-KaHan Ta OTPUMYIITE
KOpHCHY iH(opMaLiio

https://t.me/s/mngmnt2021

MIHICTEPCTBO
OCBITH | HAYKH YKPAIHU
HALIIOHAJIbHUA YHIBEPCUTET
BIOPECYPCIB I IPUPOJOKOPUCTYBAHHA
YKPAIHU

GAKVYIIbTET
ATPAPHOI'O MEHEJKMEHTY

Ka¢enpa menemxmenry
im. mpod. W. C. 3aBancbkoro

3anpomyemo Ha HaBYaHHs!



3ATAJIbHI BIIOMOCTI PO KA®EZIPY
CIMELUIAJIbHICTD: 073 «MEHEIXKMEHT»

«MeHePKMEeHT» — Cy4yacHa cheuiajabHiCTb
€KOHOMIYHOr0 CNpsMYBaHHs, W0 TMOEAHYE Y
co0i cneuianbHi 3HAHHSA, YMIHHS TA PAKTUYHI

HAaBMYKM W00  YCMilIHOrO  ympaBiHHA
mianpueMcreoM ab0 #Oro  CTPYKTypHUM
niaposainoM.

3nilCHIOETbCS MIATOTOBKA BUCOKO- KBAM(iKOBAHMX
YMPABJHCLKUX KaAPiB IS BITYM3HAHMUX i 3apyOiKHMX
MANPUEMCTB  drpapHOTO  CEKTOPY EKOHOMIKM 3
BUKOPHCTAHHAM Cy4acHUX TPaaULIAHKX Td
iHHOBauiitHux Mmetozis nmigrorosku. OceiThili npouec
nepenbavae noenHaHHs rMMOOKOI (yHAAMEHTANbHOI
niaroroBku y cdepi cyyacHoi eKOHOMIYHOI Hayku Ta
3dCBOEHHSI LIJIOrO KOMIIEKCY MPUKIaJHUX JUCLUIITIH Y
ranysi ynpasiiHHsg, 10 ¢OPMYE Yy  BMIYCKHMKIB
KOMIIJIEKCHE Ta CUCTeMHe OaueHHs yCiX YrpaBIiHCbKHX,
€KOHOMIYHMX Ta NPaBOBUX OCOONMBOCTEH AisNILHOCTI
MIANPUEMCTB | [03BOJIIE BMKOPHUCTOBYBATH IX $K
IHCTPYMEHT 217151 OCATHEHHs1 02)KaHOTO Pe3yJIbTarTy.

OIANBHICTb KAGEIPU
Kadenpa e BunyckoBow i Hece BiNOBiAaibHiCTD 3a
piBeHb NiJroTOBKH daxisuis crieuianbHoCTi
«MenemxkmenT» ocBiTHiX crynenie «bBakanaBp» i
«Maricrp».

D] Dl D] D] D] o] Bd

®OPMYBAHHS K/THOYOBUX KOMIETEHTHOCTEN
CYYACHOrO MEHEJKEPA BIZIBYBAETBCA 3A
OCHOBHHWMH HAIPSIMAMM:

+ Menemxmenr i anminictpysanns (Teopis
opraxigauii; Ynpasninna nepconanom; YopasnidHs
inHoBauismu; Crpareriune ynpaemnisHs;

+ Menemskment; JloricTika)

+ Merononoria HAayKOBMX [OCHIIKEHb 3 OCHOBAMH
IHTETIEKTYalIbHO1 BIACHOCTI

- YnpaeniHHg OisSNbHICTIO  KOOMepatueiB  (OCHOBM
Koonepatii)

- YnpaeniHHs iHHOBALIHOIO  JisiNbHICTIO  Ta
KOHKYPEHTOCHPOMOKHICTIO MiAMpPUEMCTBA

 YnpaeniHHs 3MiHAMM, pH3MKAMM Ta EKOHOMIYHOH
6e3nexoio

- Kopnoparusne  ynpasninhs — Ta
OpPraHi3aliifHOIO KYJIETYPOIO

» JlinoBa eTmka Ta COUianbHA  BiATIOBINANIbHICTH
Giznecy

» KepiBHuk agminicTpatuBHux cnysk0 (couionika)

 (opmyBanHa CUCTEMHU HR-menemkmenty
NiAnpUEMCTBA

+ Jlinkuranizaulis BUpOOHHYMX MPOLIECIB MIANPHEMCTB

 AlIK Ta smart-ynpagniHus

- Bukopucranns CRM B onepauiithiit misnbHocTi
MiaAnpUeMcTBa

 Ynpaeninus 6izHec Start-up npoekTamu

- YnpaeniHHs AKiCTIO

XTO TAKWU MEHEIUKEP?
llpodecia menemkepa € BMCOKOOTIAYYBAHOK Y
BcboMy cBiti. @opmynoi npopuBy y OisHeci €
CTBOPEHHs1 KOMGMOPTHMX YMOB $K B CepenuHi
opraizauii, Tak i ans kaientis. Kom$popTHO npauiosath
3 THMM JIIOIbMH, SKi BMIilOTb NPUIMATH PILIEHHS.
Cyuachuit MeHemkep — L€ BMCOKOKBaniikoBaHmit
KepIBHMK mianpuemMcTBa abo #Oro CTPYKTYPHOro
MiPo3Aimny, OTiKa MUCJIEHHS SIKOTO Ja€ 3MOTY:
» nobpe OpieHTyBATHCA Yy PMHKOBMX BiJHOCMHAX Ta
PHMHKOBIH cHUTYyaLlii;
* po3pobnATH OMepaTHBHI, TaKTMYHI Ta CTpaTerivHi
TIaHU AiSnbHOCTI MiANPHUEMCTEA;
* KPUTMYHO OCMMCTIOBATH mnpoOnemui cuTyauii Ta
NPUAMATH  KOMIUIEKC e(EeKTUBHUX YNPABIIHCHKHX
pillieHb;

yIpaBJIiHHA

* OpraHi3oByBaTM  KOMIUIEKC ~ BMpOOHMYMX  Ta
yNpasaiHCbKUX MPOLECiB;
e dopmynioBaTH T4 peanizoByBaTM OCHOBHI Wi

MEHEKMEHTY TOLLO.

CIELIANBHICTb «<MEHEJ)KMEHT»
MOCIJIAE TPETE MICLIE B PEUTUHTY
HAUTNONYJIAPHILLMX CNELIAJIBHOCTEM

HARNOMYAAPHILUI
CNELWANBHOCTI®

Winonorin
Npaeo

MEHEIMMENT
Komn'ioTepHi Hayxu .
Cepeann ocsita F
HypHasicrixa

IR EHepin NPOrpaMHOTD

sabeznedentn

Newxonaria

MapkeTHHr

ExoHOMIKE

4YOMY HABYATUCb MEHEJIKMEHTY
CAME Y HAC?

«MeHemKMeHT» - creuianbHiCTh, 110 1033 YacoM i
3apkau y TpeHai. OcobnuBO akTyanbHO Ha CbOTOJHI
BMITH eeKTUBHO YNpaBsSTH NianpueMcTBamu y cdepi
arpobisHecy — HailOibll PU3MKOBIM | HAMBAKIIMBILLI
chepi exkonomiku Ykpainu. Posmairrs dopm i
maciuTabiB opraHizauii BUpoOHULTBA — BiJl MaIeHbKMX
depm 10 Ge3KpaitHiX XONAVHTIB — JUKTYIOTh LIMPOKUIL
nepesnik BUMOr LIOAO YMiHb i HABMYOK MaitbyTHBOrO
cneuianicra y cdepi ynpasninna. Toil, XxT0 onaHysas
MEHE[DKMEHT Yy arpapHiii cdepi — «yHiBepcanbHuid
conzar» i Gakannii NpaLiBHMK HA KepiBHMX MOcanax y
HAWKPALIMX BITYUM3HAHUX | CBITOBUX KOMITAHISIX.

MEPEBAI'M HABYAHHA. IK HABYAEMO MW?

HaBuanbhi mporpamMu Ta yMOBM HABYAHHS dianTOBaHi
TAKUM uMHOM, 100 nigroryati MaiibyTHix daxisuis 10
poni nimepis y cydacHomy Gi3Hec-cepenosuwi Ta
cycrinbeTsi, a4 came Hapunth Opatm Ha cebe
BiINOBINAbHICTG, KPUTHYHO MWCIMTH Ta OPHAMATH
BAKJINUBI PileHHs:



