* HABYaHHS 34 iHAMBIAYaJbHUM rpaQikoM, IO
J03BOJIIE  MOENHYBATH  HABYaHHA i3
MOXKJIMBICTIO NPaLIOBaTH,

* N10€AHAHHA TPaAHLiN Ta iHHOBaLii y HABYaHHI
(BeneHHs NeKwiii, ceMiHapiB 3a yuacTi FOCTbOBUX
JIEKTOPIB Ta NPAKTUKIB-YNPaBJIHLIB, AiIOBI irpy,
po6ota B KOMaHZi, iHAMBiZyaibHi Ta rpynosi
TMPOEKTH TOLLO);

* cyyacHa MarepianbHa 6asa (maboparopii
00s1aziHaHi Cy4aCHUMU TEXHIYHUMU 3ac00aMHU Ta
NpOrpaMHUMH MPOAYKTAMHM );

* mornnbiieHe BHBYEHHs AHIJIHCHKOI MOBH,
HaBYaHHA B A4HIVIOMOBHHX TIpynax BXe 3
repuioro Kypcy,

* [IDOXOZXEHHS HABYAIbHUX Ta BHPOOHHYMX
NMpakKTHK Yy BITYU3HAHHUX KOMIAHIAX Ta

3aKODJIOHOM,

* NIPpHHUHI NPaKTHYHO-OPIEHTOBAHOI
MiArOTOBKH Mai6yTHIxX criewianicTiB
(3anyuenHs NPaKTUKIB-YIPABJiHLIB  MPU

BUBYEHHI HABYAJIbHMX  JUCLMIUIIH, BMI3HI
HaBYaJIbHI KJIACHM HA HAYKOBUX Ta BUPOOHMUMX
6asax, yKpaiHCbKUX BEPTUKAJIbHO iHTErPOBAHUX
arpornpoMMCIIOBUX KOMIIAHIsX;

®* HABYAHHS 34 HNOABIHHUMH JHUIUVIOMAaMH B
yHiBepcutetax Himeuunnu, CnoBauyunHu Ta
Tonpiii;

* MOXXJIMBICTb OTPHMATH BifiCbKOBE 3BaHHS,

* [10€AHAHHS HABYaHHS Td aKTUBHOIO JI03BiJls
(ydactb y 3araJibHOyHiBepCUTETCbKUX

KYJIBTYPHUX Ta CIIOPTMBHUX 3aX07ax).
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KWM BU CTAHETE 10 3AKIHYEHHIO HABYAHHS

KEpPiBHUK MiANPUEMCTBA, OpraHisalii;
KEPiBHMK OCHOBHHMX MiIPO37iJiiB B PI3HUX
cdepax nisyIbHOCTI;

npusartHuit nignpuemenp (StartUp’er);
aHTUKPU3O0BUIA MEHEIKep;

CriewjiasicT 3 ynpasJliHHA TPOEKTaMu
Ta rporpamMmamu;
MEHEeIKep-anaMiHicTpaTop;

MeHez)kep 3 NepCcoHary (3 MoCTauaHHs,
3i 36yTY);

KOHCYJIbTAHT 3 EKOHOMIYHMX MTUTAHb.

YMOBU BCTYITY TA HABYAHHS

3apaxyBaHHS Ha HaBUaHHs 37ilICHIOETbCS 3a
pesynbratamu 3HO 3 ykpaincbkoi MoOBHM Ta
JiTepatypd, MAaT€MaTUKH, aHIJIiFiCbKOi MOBH,
reorpadii, icropii Ykpainu un Gionorii. HaBuaHHst
NPOBOAMTLCS HA JEHHiN Ta 3aouHiit popmax (3a
JepKaBHUM 3aMOBJIEHHSM Ta HAa KOHTPAKTHIM
ocHoBi). TepmiH HaBuyaHHS Ul OTPUMAaHHS
OCBITHBOTO CTyreHst 6akanaspa - 4 poku (neHHa
¢dopma), 5 pokiB (3aouna dopma); marictpa —
1,5 poku (nenHa dopma) i 3aouHa — 1,5 poku.

KOHTAKTHU

Appeca: 03041, m. KuiB, Byn. Tlepois
060poHH, 11, HaBu. kopmycNe 10, kimu. 314,
315,317, 318.

Ten.: (044) 527-85-66

E-mail: manag_chair@nubip.edu.ua

Caiir: http://www.nubip.edu.ua/node/1141
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MIHICTEPCTBO
OCBITH I HAYKH YKPAIHU
HALIIOHAJIbHWI YHIBEPCUTET
BIOPECYPCIB I TIPUPOJOKOPUCTYBAHHA
YKPAIHU

GAKVYJIBTET
ATPAPHOI'O MEHEIKMEHTY

Kagenpa menemxmenty
im. npo¢. H. C. 3aBaacbkoro

3anpowyemo Ha Ha84aHHS!




3ATAJIbHI BIIOMOCTI [TPO KA®EJIPY
CITELIIAJIBHICTD: 073 «MEHEJ)KMEHT>»

«MenemxMeHT» — Cy4yacHa  CreuiaibHICTb
€KOHOMIYHOTO CIPSIMYBaHHS, 1110 MOEAHYE Y COOi
crieliasbHi  3HAHHS, YMIHHA Ta MPAaKTUYHI
HaBUYKM  IIONO  YCHIIUHOrO  yNpaBJliHHS
MANPUEMCTBOM  a00  #0r0  CTPYKTYpHUM
MiZPO3iJIOM.

3nifCHIOETbCS HiAroToBKa BHUCOKO-
KBaNQIKOBAHNX  YNPABJIHCBKUX  KaZApiB ISl
BITUM3HSAHMX |  3apyODKHMX  MiANPHUEMCTB
arpapHoro CeKTOpy €KOHOMiKU 3 BUKOPUCTAHHAM
Cy4aCHUX TpaZMLIMHUX Ta iHHOBALIMHUX METOZXIB
migrotoBku. OcBiTHi npouec nepenbavae
NOENHAHHS r160Koi (pyHIAMEHTaJIbHOI
NiATOTOBKM y Cdepi CyyacHOi eKOHOMIUHOI HayKu
Ta 3aCBOEHHS LIJIOTO KOMIUIEKCY TMPUKIIAIHUX
IOVMCLMIJIH y Tajysi ynpasiiHHs, WO (OpMyE y
BUITYCKHUKIB KOMIUIEKCHE Ta CHCTeMHe OaueHHs
yCiX yNpaBjiHCbKUX, EKOHOMIUHUX Ta MPABOBUX
0CO6IMBOCTEI! isUTbHOCTI NiNPUEMCTB i I03BOJISIE
BUKOPUCTOBYBATM iX AK  iHCTPYMEHT  IJis
IOCSITHEHHs1 6a5KaHOTO pe3ysnbTary.

NIAJIbHICTb KAGEIPU
Kadenpa e BunyckoBoI1o i Hece BiANOBiNAbHICTb
3a piBeHb MiArOTOBKM (axiBLiB CHewuiaJbHOCTI
«MenemKMeHT» OCBITHIX CTyneHiB «bakanasp» i
«Maricrp».
-

®OPMYBAHHS K/TFOUOBUX KOMIETEHTHOCTEIN
CYYACHOr O MEHEIKEPA BIJBYBAETbCS 3A

OCHOBHHMMMH HAIPSIMAMMU:
» Menemxkment i anwminictpyBanHs  (Teopist
opraxisauii; Ynpasninus NIEPCOHAJIOM;
Ynpaeninus IHHOBaLIAMM; Crpareriune

ynpasninHs; Menenxkment; Jlorictuka)

=~ Meromonoris ~ HayKOBMX  JOCHIZAXEHb 3
OCHOBAMM iHTEJIEKTYaJIbHOI BJIACHOCTI

<+ YNIpaBniHHA JisSyIbHICTIO KOONepaTuBiB (OCHOBU
Koornepatwii)

> YNpasliHHg  iHHOBALIAHOK  MiSUIBHICTIO  Ta
KOHKYPEHTOCIPOMOKHICTIO MiAMPUEMCTBA

= YnpasiiHHs 3MiHaMHU, py3nKamMu Ta
€KOHOMIYHOIO 6e31eKOI0

- Kopnopatusne ynpaeninHs Ta  ynpabiliHHS
Oprani3auiiHO0 KyJbTyPOIO

-- JlinoBa eTuMKa Ta coljiajbHA BiAMOBiZAJbHICTb
6isHecy

+ KepiBHuk anminicTpaTuBHUX C1ysk0 (COLiOHIKA)

» @opmyBanHs  cucremu  HR-menemkmenty
HiANPUEMCTBA

- JlimkuTamnisauis Bnpo6ﬂwmx npoueciB
ninnpuemcrs AllK Ta smart-ynpasninns

-+ Buxopucranns CRM B onepauiiiniii fisbHOCTI
HiANPUEMCTBA

» YnpasnixHs 6i3Hec Start-up npoektamu

= YIpaBJliHHA SIKICTIO

XTO TAKUH MEHEJIKEP?

[Ipodecis menenkepa € BUCOKOONIAUYBAHOIO Y
BcboMy cBiti. ®opmynoio npopuBy y OisHeci €
CTBOPEHHSI KOM(QOPTHMX YMOB $IK B CepenuHi
opranidauii, Tak i mana kiientis. Kom¢opTHO
NpaUioBaTH 3 TAMMU JIIOAbMU, AKi BMIIOTb TPUIAMATH
pilenHs.  CywacHuit ~ MeHemxep —  Le
BMCOKOKBaJIi(PIKOBAaHMI KEePIBHUK MiANPUEMCTBA
ab0 HOro CTPYKTYpHOrO Migpo3zdiny, Jiorika
MUCJIEHHS IKOTO JIA€ 3MOTY:

* 00pe OpieHTYBATHCsl Y PUHKOBHX BiITHOCHHAX Ta
PUHKOBIii CHTYyaLl;

* po3pobnaATM  OMepaTMBHI,  TAKTUYHi  Ta
CTpaTeriyHi M1aHy AissIbHOCTI MiATPUEMCTBA;

* KPUTHYHO OCMHCIIOBATH MPOOsIeMHi cuTyaliii Ta
npuiMarn KOMILJIEKC eeKTUBHUX
YIPaBJliHCbKUX PillIEeHb,

* OpraHi3oByBaTH KOMIUIEKC BHUPOOHMUMX Ta
YIpaBJliHCbKUX MPOLIECIB;

* GopmysoBaTH Ta peanidoByBATM OCHOBHI Liji
MEHEI>KMEHTY TOLLO.

4YOMY HABYATUCb MEHEIIDKMEHTY
CAME Y HAC?

«MeHeIsKMEeHT» - CNeLiaIbHICTb, 1110 033 YaCOM
i 3apkau y TpeHni. OcobiaMBO akTyanbHO Ha
CbOTOJIHi BMITH e(eKTUBHO  yNpaBJISITU
mianpuemMcTBamMu Yy cdepi  arpobisuecy —
HaNOUIbLI PU3MKOBIA | HalBakymMBiLWiA cdepi
ekoHoMikM Ykpainu. Poamairtst popm i maciutabis
opraHizauii BHUPOOHMLTBA — BiI MaJeHbKUX
depm 10 GesKkpaifHiX XONAMHIMIB — OUKTYIOTb
LIMPOKUIA TEpesik BUMOr LIOA0 YMiHb i HABUYOK
MaiiGyTHpOro creniaznicta y cdepi ynpasiiHHL
Toii, xTO OnaHyBaB MEHEIKMEHT Yy arpapHii
chepi — «yHiBepcasbHUi conpat» i OaxkaHuit
npauiBHMK Ha KEPIBHUX MOCazax y HaiKpaiiux
BITUM3HSIHUX | CBITOBUX KOMIAHIsX.

[NEPEBAI'M HABYAHHA. 1K HABYAEMO MH?

HaBuanbhi nporpamm Ta yMOBM  HaBYaHHS
azanToBaHi TaKMM UMHOM, W00 MiAroTyBaTH
MaiOyTHIX ¢axiBuUiB 0 porni JizepiB y cyyacHoMy
0isHeC-CepenoBHIL Ta CyCIibCTB, a CaMe HaBUYMTH
OpaTit Ha cebe BiANOBINAbHICTD, KDUTUYHO MUCTIUTH
Ta NPUMATH BaKJIMBI PillIEHHS:

* npodeciitna niaroToBKa creuianicris
MOYMHAETbCS BXE 3 MEpHoro Kypcy (cydaci
OCBiTHI  MpoOrpamy, iHOMBIOyaJbHMIA  MiAXin
KBalipikOBAHMX  BUKJIAZayiB [0  HABYAHHS
CTYZeHTIB, 1110 BUKOPUCTOBYIOTb CBITOBMI1 IOCBIT);




