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OIIUC JUCHUIIJITHA

HapuanbHa aucuumiina «Menedycmenm» € OOOB'SI3BKOBUM KOMIIOHEHTOM OCBITHbBO-
npodeciiinol mporpamu «lliAMPUEMHUIITBO, TOPTIBIS Ta OIPKOBA MiISUTLHICTY JUIS IMiATOTOBKU
3no0yBauiB  mepmoro  (6akamaBpChKOro)  piBHS  BHINOi  OCBITH 33  CHEMIaJIbHICTIO
076 «lignpueMHHULITBO, TOPTIBIS Ta Oip»KOBa AISITBHICTHY, IO 3aKJIajae yYHIBEpCaIbHI 3HAHHS 1
HABUYKHU 3 YIPaBIiHHSA Oy[b-SKUM OO €KTOM (OpraHizaii€ro, KOJIEKTHBOM, IMPOLIECOM TOIIO).
Mertoro kypcy € hopMmyBaHHS y MailOyTHIX (haxiBI[iB 3 IiANPUEMHHIITBA, TOPTIiBII Ta Oip>KOBOI
JISUTBHOCTI CyYacHOTO YIPABIIHCHKOIO MHCIJIEHHS Ta CHUCTEMM CIeEIllaibHUX 3HaHb Yy cdepi
MEHE/PKMEHTY, PO3yMIHHSI KOHIIENTYaJIbHUX OCHOB CHCTEMHOrO YIPaBIIIHHS OpraHi3allisiMu;
HaOyTTs yMiHb aHaJi3y BHYTPIIIHBOTO Ta 30BHILIHBOIO CEPEJOBUINA, MPUUHATTS aJleKBaTHUX
YIPaBIiHCHKUX PILIECHb.

3aBiaHHAMU BUBYEHHS JUCHUUIUIIHM € SKICHA MiITOTOBKA CTYAEHTIB 3 MUTaHb CYTHOCTI
MNOHATh 1 KaTeropii MEHEIKMEHTY Ta YIpaBIiHHS; NPUHLIUNIB 1 (QYHKIIH MEHEIKMEHTY;
CHUCTEMH METOJIB MEHEI)KMEHTY; 3MICTy IMpOLECIiB Ta TEXHOJOIii YIpaBlliHHSA; OCHOB
IUTaHYBaHHS, OpraHizaimii, MOTHBAIii 1 KOHTPOJIIO; MPUUHATTS YNPABIIHCHKUX PpIIICHb;
iH(popManiifHOro 3abe3MnevYeHHs MpoLecy yIpaBliHHA; KEPIBHUIITBA Ta JiJIepCTBA; e(PEeKTUBHOCTI
yIpaBIIiHHS.

Komnerentnocri OII:

Iumeepanvna komnemenmuicms (IK): 31aTHICTH PO3B’SI3yBaTH CKIIAHI CIeliani3oBaHi
3aBJlaHHsA Ta MpoOsieMu y cdepax MiAIpUEMHUIIBKOI, TOPrOBEIbHOI Ta O1p>KOBOT ISIILHOCTI 200
B TIpOIleCi HaBUaHHS, MO0 TMepeadadae 3acTOCyBaHHS TeOpi Ta METOMIB oOpradizamii i
(GyHKIIIOHYBaHHS MIAIPUEMHUIBKUX, TOPTOBEIbHUX, OIPKOBHUX CTPYKTYp 1 XapaKTepU3YEThCS
KOMIIJIEKCHICTIO Ta HEBU3HAYEHICTIO YMOB.

3azanvni komnemenmuocmi (3K):
3K 3. 31aTHICTh CHIKYBaTHCS JepKaBHOK MOBOIO SIK YCHO, TaK 1 MUCHMOBO.
3K 7. 3naTHICTh TIpaIfoBaTi B KOMaH/II.
3K 10. 3xaTHicTh AiATH BIAMOBIAAILHO T CBIAOMO.

Cneyianvni (paxosi) komnemenmuocmi (CK):

CK 3. 3naTHICTb 3A1MCHIOBATH IISIBHICTD Y B3a€MOIIi Cy0’ €KTIB PUHKOBUX B1JIHOCHH.

CK 7. 3parHicTh BU3HAuaTH 1 BUKOHYBAaTH NpoQeciiiHi 3aBIaHHS 3 OpraHizamii AisUTbHOCTI
H1AIPUEMHHUIIBKUX, TOPTOBEIBHUX Ta O1PKOBHUX CTPYKTYP.

IIporpamsi pe3yastatn Hapuanus (IIPH) OII:

ITPH 3. MaTtu HaBHUYKH MTMCHMOBOI Ta YCHOI MpodeciitHoT KOMYHIKaIlil AepKaBHOIO i 1HO3EMHOIO
MOBaMHU
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I[IPH 6. Bwmitu mnpamroBatd B KOMaH/Ii, MAaTH HAaBUYKH MIDKOCOOWCTICHOI B3aeMOmii, SKi
JIO3BOJISIFOTH JJOCATATH MpodeciiHuxX 1inei

I[TPH 10. [lemoHCTpyBaTH 34aTHICTH MISTH COILIAJBHO BiJIMOBIJaTbHO HAa OCHOBI ETHYHHX,
KyJbTYPHHX, HAYKOBUX LIHHOCTEH 1 JOCATHEHB CYCIILCTBA

I[TPH 13. BuxopucroByBaTH 3HaHHA (opM B3aemMojii CyO’€KTIB PHUHKOBHUX BIJIHOCUH ISt
3a0e3nedeHHs isIbHOCTI MANPUEMHUIIBKUX, TOPTOBEIBHUX Ta O1p)KOBUX CTPYKTYD.

ITPH 17. BmiTu BupimyBatu npodeciiiii 3aBaaHHs 3 opraHizamii JisJIbHOCTI MiANTPHEMHHUIIBKHX,
TOPTOBEJIbHUX Ta OIp)KOBHX CTPYKTYp 1 pO3B’si3yBaTH NpoOJEeMH Yy KPH30BHX CHUTYalisX 3
ypaxyBaHHSM 30BHIIIHIX Ta BHYTPIIIHIX BILJIUBIB.



CTPYKTYPA KYPCY

I'onunn .
(nf:lxui'l'/ Oni-
Tema naGopaTopHi, Pe3yabTaTn HaBYAHHSA 3aB1aHHsl |HIOBa-
MPaKTUYHI, HHS
CEeMiHapChKi)
6 cemecTp
Monayas 1. Cucrema MeHeKMEHTY OpraHizamii
Tema 1. 2/2 3HATH OCHOBHI MOHSATTS Ta KaTeropii IlinroroBka 15
[TousaTTs i CyTHICTH MEHE/DKMEHTY; PiBHI YIpaBIiHHS. HOHOBiHeﬁfv
MEHEKMEHTY Pozymitu npunImny, 3aBaanss, Meroau, |PE3CHTALIN 10
QyHKIIi MEHEKMEHTY. 3HATH POJTi CCMIHApCBKOTO
KepiBHUKA Ta OCHOBHI SKOCTI SAHATLA.
. . Bukonanns
MeHepkepa. Bmitn BHSHAUATH 1 | o iimo
ONHCYBATH XapaKTEPHi PUCH OPraHi3allil, | o6ory p elearn.
BUSBIIATH (PAKTOPH BILTUBY 30BHIIITHHOTO
Ta BHYTPIIIHBOT'O CEpeIOBHIIA
Tema 2. Po3BHUTOK 2/2 3HaTH OCHOBHI eTanu opMyBaHHS i Ilixroroska 15
HayKH ynpaBHiHHg PO3BUTKY TEOpii Ta MPAKTUKU IlOHOBilleﬁL
MeHeDKMEHTY. Po3yMmiTH cyTh HaykoBux | IPC3CHTALIN 10
i KITacM4YHUX Teopil (1IKi), a TAKOK ;Iz}l\f;::f{)CLKOFO
Cy4YacHUX MIXOAIB Y MEHEI)KMEHTI.
B}llwim BHSBIISITH cygacni npobieMu BHKOH?EIH;[..
. CaMOCT1MHO1
MEHEJUKMEHTY B YKpaiHi, BU3HAYATH poGorH B elearn.
OCHOBHI HampsIMH PO3BUTKY
MEHEDKMEHTY
Tema 3. OcHoBHU 4/4 3HATH CYTHICTh yNPaBIiHCHKHX pilieHb, | [lixroroska 20
Teopil MPUIHATTS OCHOBHI TeOpii 1 MiIX0AH O IPUAHATTS HOHOBiZleﬁfu
YIIPaBIiHCHKHX YNPaBIiHCHKUX PillieHb, KOHLETIIIT gg;?i:;ggg FHOO
pilleHb MPUHHSTTS PiLlieHb. 3Hatn yMOBH B
MPUHAHSATTS AKICHAX YTPABIHCHKAX N
pitlieHb, OCHOBHI MOJIENi, TeXHOJOT1i, HPAKTIHHHOTO
METO/IH. Bwmitu BHKOPHCTOBYBATH —
BIIMTOBITHO JI0 CUTYaIlii TEXHOJIOTII 3 caMocCTiitHOI
NPUIHATTS Ta peaialii ynpaBliHChKUX | poGoty B elearn.
pillicHb
Tema 4. [npopmarris 4/4 Po3ymiTtH cyTHiCTh OHATTS KOMyHikanii | [ligroroska 20
i KoMyHiKaIii B B MEHE/DKMEHTI. 3HaTH (OPMH Ta BUAH HOHOBlﬂeﬁL
MEHEKMENTI KOMYHIKaIlif, eTanu Ta CKJIaJ0Bi HpesCHTall 110
KOMyHiKaliifHoro npouecy. Bmitu gzr;::f;%}(om
(’popMyBaTg Ta OpramisoByBaTH BrKoHAMHS
eq)eKT@m KoMyHiKaIli{ B nporieci HPAKTIHHHOTO
VIPaBIIiHHS; BUSBISITH TIEPEIIKOJH 1 SABIAHES,
6ap’epH B OpraHizallifHUX KOMYHIKALISX. | camocTiiinoi
Po3ymitu cuctemy iHpopMaIiiftHOro poGotu B elearn.
3a0e3NeUeHHS] YIPaBITiHAS. 3HATH BUIH
Ta Jukepena indopmanii. Bmitn
CHCTEMaTH3yBaTH 1 aHaIi3yBaTu
iHpOpMAITiIO 3 PiI3HUX JKEpel
Tect 10 moayas 1 [lepeBipka 3aCBOEHMX 3HAHB; MPOMIKHUI | BukoHaHHS 30
KOHTPOJIb TECTOBHUX
3aBJlaHb, Y T. 4.
y BHTIISII
BIJTKPUTHX
3aIUTaHb
Pa3om 3a 3micTo- 12/12 100
BHUM MojayJem 1
Mopnyas 2. IIpouec ynpasJliHHSI Ha iANPHEMCTBI




Tema 5. 4/4 Posymitu cytHicTs pyHKUil muranyBanns | [ligroroska 15
[TnanyBaHHS B Yy MEHEDKMEHTI. 3HATH 0COOIUBOCTI LlOHOBiIleﬁzv
oprasizarii IJTAHYBaHHS, IPUHIIAIIN Ta CKJIAJI0BI HpE3CHTALL 110
IPOLIECY TIAHYBAHHS, METOIH CCMIHAapCHKOTO
rutanyBaHHs. Po3ymit ocobmmBocCTi SAIVITTA.
. Buxonanus
CTPATErivHOTrO T ONEPATUBHOTO HPAKTHIHOTO
TUTAHYBAHHS. BMITI/I chopmyBartu Miciro, —
BU3HAYATH LM, PO3pOOUTH TIIaHH CcaMOCTiiiHO
IISITBHOCTI/Po0O0TH opraHizamii poGotu B elearn.
Tema 6. Opranizarist 4/4 Posymitu cyTHicTh QyHKIIT Iligroroska 15
K (PYHKIIisS Oprasi3yBaHHs y MEHEPKMEHTI. 3HATH IlOHOBiIleI?IL
YTIpaBITiHHS CyTb CKJIQJIOBUX OpTaHi3aIliifHOTO TIpE3CHTALLIN 10
NPOEKTyBaHHs. BonoaiTn HaBuKkaMu ;:z}hf;:;lgcworo
Oprai3aiiifHoro MpOeKTyBaHH, A
PO3MOIITY MOBHOBaXKEHB. BMiTH HPAKTHIHOTO
C(l)OpN.IYBa.TI/I eheKkTuBHY IS —
OpraHizauiiiHy CTpyKTypy caMocTiitHOI
pobotu B elearn.
Tema 7. Mortusaris 412 Posymitu cytHicTh GyHKIT MoTHBamii y | Ilizroroska 10
B MEHEKMEHTI MEHEKMENTI Ta Ti IIPaKTHYHY HiHHICTb. HOHOBiﬂeﬁL
3HaTH OCHOBHI MOTHBAIIi}H1 TEOPIi. TIpE3CHTAllIN 110
3HATH METOJU CTUMYJIOBAHHS CCMIHAPCLKOTO
nepcoHairy. BonoaiTi HaBUYKaMu 3aHATTA.
. . . . | Buxonanus
AHAIIi3y CTPYKTYPH MOTHBIB NMPALIBHUKIB; | o ciiir o
00rpyHTYBaHHS 3ac00iB MOTHBAIIHHOTO poGoTH B elearn.
BIUTMBY. BMiTH 3acTOCOBYBaTH Ji€Bi
IHCTPYMEHTH MOTHBYBAHHS TIEPCOHAITY
oprasizarii
Tema 8. KonTtposb 212 PosymiTti cyTHiCTh QYHKIT KOHTpOO y | [linroroska 10
AK (PYHKIIiS MEHE/KMEHTI. 3HaTH BUJIU KOHTPOJIIO, HOHOBiZleﬁzv
MEHEPKMEHTY MPUHIIMITY 1 METOJIN YIIPABIIIHCHKOTO TIpe3CHTalll 110
KOHTPOJIO, 0COOJIMBOCTI TIPOLIECY CCMIHAPCLKOTO
YIPaBIiHCHKOT0 KOHTPOJII0. BMiTh 3aHATTA.
. Bukonanns
3aCTOCOBYBATH IHCTPYMEHTH camocTiiitof
YIPaBIIIHCHKOTO KOHTPOJTIO poGoTH B elearn.
Tema 9. YmpaBninus 2/3 3HaTH 3MiCT KepiBHHUITBA Ta jigepcTsa, | llixroroska 10
rpyrnamu, OCHOBHI (hOPMH BJIaJIH, I IXOIH JI0 HOHOBiHeﬁzu
KEpiBHMIITBO Ta JiJiepcTBa, 3HaTH THIHN JiepiB. BoxomiTu ZSE?ESTEE::) rﬂoo
JIAEPCTBO HaBHYKAMHU 0OrpyHTYBaHHS Ta BI/I60py 3aHﬂTT§
CTHJTIO KepiBHHUIITBA. PO3yMIiTH CYyTHICTb '
. . . Buxonanus
TOHSATTA IPYIH NPALIBHAKIB TA BONOAITH | |oicrioro
OCHOBHMMH iHCTPYMCHTAMH YIPABIHHS | 30 p1appg.
rpymnaMu B OpraHizaiisx. caMOCTiitHoOl
pobotu B elearn.
Tema 10. 2/3 Po3yMiTH CyTh €(eKTHBHOCTI B Iigroroska 10
EdexTuBHICTH MEHE/DKMEHTI. 3HaTH OCHOBHI IMiIXO/H Ta | AOTIOBineH,
YIpaBIiHHS KOHIICTIIIIT 10 BU3HAYCHHS 1 OIIHKH TIpE3CHTAIIN 10
eexTuBHOCTI ynpaBitiHHsa. BMiTn CCMIHApChKOTO
3aCTOCOBYBATH METO/IH TSl BUBHAUCHHS | oo o
. Buxonanns
e(l)eKTI/IBHOCTl MEHEDKMEHTY HpAKTHYHOTO
M APHEMCTBA —
CaMOCTIHHOT
pobotu B elearn.
Tect 10 Mmoay.as 2 IMepeBipKa 3aCBOECHUX 3HAHB; IPOMDKHHI | BUKOHAHHS 30
KOHTPOJIb TECTOBHUX

3aBJaHb, y T. 4.
Y BUTJISIT




BiJTKPUTHX
3allMTaHb
Pa3om 3a 3micTo- 18/18 100
BHM MOJyJieM 2
Bcboro 3a 0,7 (Rsm1 + R3m2) 70
HABYAJIBHY PO00TY |RHP = --------mmmmmmmmmm oo
2
IlincymxoBa aTecranisi (eK3amMeH) 30
Bceboro 3a kype \ R auc =R up + R ar 100
MNOJITUKA OHIHIOBAHHSA
Ilonimuka wgooo | Pobotu, sKi 31aI0THCA 13 TOPYLIEHHSM TEpMiHIB 0€3 MOBAKHUX MPHYUH,
oeonaiinie ma OIIHIOIOTHCS HAa HIDKYY OMIHKY. [lepeckiaganas MOy IiB BiqOyBa€eThCs 13
nepeckiadannsa: | 103BOJy BUKJIAQJayiB, K1 3a0€3MeUyl0Th KypC 3a HasBHOCTI MOBaYKHUX

NpUYHH (HAPHUKIAJ], JTIKApHIHUI).

IHlonimuka wooo | CnucyBaHHs (KOMIIOBAaHHS TEKCTYy) IIiJl Yac BUKOHAHHS TTHCHMOBHX

akaoemiunoi KOHTPOJBHUX poOIT Ta exk3ameHiB 3abopoHeHi. KopucryBanus
000pouecnocmi: | MOOUTBHUMH TIPUCTPOSIMH JOIYCKAETHCA JIUIIE 3 JJO3BOJIY BHKIIAJaya Mij
9ac OHJIAMH-TECTYBAHHS Ta MiArOTOBKHA MPAKTUYHUX 3aBJ/IaHb.
Camocriitni pobotu y Burisai pedepariB, AONOBiNEH, Mpe3eHTAIIH
MOBUHHI MaTH KOPEKTHI TEKCTOBI TOCHUJIAHHS Ha BHUKOPUCTaHI
iHbopMariiiHi JKepena.

Ilonimuka w000 BinBinyBaHHS 3aHATH € O0OOB’S3KOBUM. 3a OO ’€KTUBHUX MPUYHH

6i06I0y8aHHA: (Hampukiaa, XxBopoOa, MIXKHAPOJIHE CTa)KyBaHHS), IO MiATBEPIKYEThCS
JOKYMEHTAJbHO, HaBUaHHS MOXe€ BiAOyBaTUCh IHIUBIAyalbHO B
nuctanniinomy pexumi (y GOpMi OHJIAHH 332 MOTOKCHHSM 13 JIEKaHOM
(bakynpTeTy i JIeKTopa Kypcy).

IKAJIA OONIHIOBAHHA CTYAEHTIB

PeiiTuHr 3100yBa4a BHIIIOI OCBIiTH, Oninka HanioOHAJbHA 32 PE3yJIbTATH CKJIAJAHHSA
oaam eK3aMeHiB
90-100 BIIMIHHO
74-89 no0pe
60-73 3aJJOBUTEHO
0-59 HE3aJJOBLILHO
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cnerianbHOCTI 073 «MenemxmenT». Kuis: «III1 «Kommpunty, 2018. 410 c.
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7. binopyc T.B. IIpakTukyM 3 MEHEKMEHTY: HaBYaJIbHUN MOCciOHUK. Kuis:
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