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1. Onuc HAaBYAJIBLHOI JUCHUILIIHA

«MeHeIKMEeHT»

I'any3b 3HaHDb, CHIENIAIBbHICTH, OCBITHSI MPOrPaMa, CTyNiHb BUILOI OCBIiTH

CtyniHp BHIIOI OCBITH

baxkanaBp

["any3p 3HaHBb

05 CorriasibHi Ta MOBEIIHKOBI HAYKHU

CrermaipHICTh

051 Exonomika

OcBiTHs nporpama

«EKOoHOMIKA TITPUEMCTBAY

XapakTepuCcTHKA HABYAJBHOI AU CIUILIIHA

Bug O00B’s13K0Ba
3arajbHa KUIBKICTh TOJIUH 150
Kinbkicte kpeautiB ECTS 3)
KinpKicTh 3MICTOBUX MOJTYJIiB 2
Kypcosuii npoekt (podoTta) (3a -
HAsSIBHOCT1)

dopma KOHTPOJTIO Exzamen

IHoxka3HUKH HABYAJLHOI JUCHUILIIHA AJIA J€HHOI Ta 3209HO1
¢op™m 3100yTTH BHIIOI OCBITH

JICHHa 3a04HA
Pix miarotoBku (Kypc) 4 -
Cemectp 8 -
JlekiiiHi 3aHATTS 15 200. -
[IpakTryH1, CEMIHAPCHKI 3aHATTS 30 200. -
JlaGopaTopHi 3aHATTS - -
CamocriiiHa poOoTa 105 2o00. -
InuBinyanpHI 3aBIaHHS - -
KiJIbKiCTh THKHEBUX AYJUTOPHUX -
TOJMH ISl IeHHO1 PopMU 3000y TTs 3 200.

BUIIIOi OCBITH




2. MeTa, 3aBJJaHHAl Ta KOMIIETEHTHOCTI HABYAJIbHOI AUCHHUILIIHA

HaBuanwna pgucturutina «Meneodxycmenm» € OOOB’SI3KOBUM  KOMITOHEHTOM
OCBITHBO-TIpOdeciiiHOl mporpamMu  «EkoHOMIKA TIANPUEMCTBA» ISl I1JATOTOBKHU
3100yBayiB mepmoro (0akagaBpChbKOTO) PIBHS BHINOI OCBITH 3a CHEIIAJBbHICTIO
051 «ExoHoMikay, 10 3aKjajae yHIBEpCalbHI 3HAHHS 1 HAaBUYKW 3 YIPABIIHHSA OY/b-
SKUM 00’ €KTOM (OpraHi3alli€ro, KOJIEKTHBOM, ITPOIIECOM TOIIIO).
MeTto0 HaBYAJIBbHOI AUCHHUILIIHM € GopMyBaHHS Yy MallOyTHIX (axiBLiB 3
CeKOHOMIKM TIANPUEMCTBA CYYacCHOTO YIPABIIHCHKOTO MHCICHHS Ta CHCTEMHU
CHeliaIbHUX 3HaHb y c(depl MEHEIKMEHTY, PO3YMIHHS KOHLENTYyaJlbHUX OCHOB
CHUCTEMHOT'0 YIIPaBJIIHHS OpTraHizamisiMu; HaOyTTsS YMiHb aHaji3y BHYTPIIIHBOIO Ta
30BHIIIHBOTO CEPEAOBUINA, TPUIUHATTS aJICKBATHUX YNPABIIHCHKUX PIIIEHb.
3aBIaHHAM BHMBYEHHSI JMCHMILUIIHM € TEOpEeTUYHA IMIArOTOBKA 3700yBadyiB
BUIIO1 OCBITH 3 TAKUX MUTaHb:
- CyTHOCT1 OCHOBHUX MOHSTb 1 KATErOpiii MEHEAKMEHTY;
- IPUHLMITIB Ta (PYHKII MEHEHDKMEHTY;
- CHCTEMH METO/1B MEHEKMEHTY;
- 3MICTY MPOIIECIB Ta TEXHOJIOT1i YIIPABIIHHS;
- OCHOB TUTaHYBaHHsI, OpraHizailii, MOTUBAIlli Ta KOHTPOJIIO JAiSIIbHOCTI,
- IPUNHATTS YIPABIIHCHKUX PIILIECHb;
- iHpopMalIiifHOTO 3a0€3MeYeHHS MPOIECy YIPaBIIHHS;
- KEpIBHULTBA Ta JI1IEPCTBA;
- €(DEeKTUBHOCTI yNpPaBIIIHHS.
[Ipy BUBYEHHI HaABYAJILHOI AUCHUILIIHU «MeEHEIKMEHT» 3100yBayl MEPIIOro
(6akanmaBpChKOTO) PIBHS BHUIOI OCBITH, BIAMOBIZHO JO OCBITHBO-TIpOdeEciiiHOi
nporpamu  «ExkoHOMIka — miampueMcTBa»,  HAOyBalOTh  CYKYIHICTh  TaKHX
KOMNEemeHmHoCmeu.
Iumeepanvna  komnemenmuicms  (IK): 3HaTHICTH  PO3B’S3yBaTH  CKJAIHI
CHemiaigi3oBaHl 3ajgadyl Ta TMPaKTHYHI MpoOieMH B EKOHOMIUHIA cdepl, Kl
XapaKTepU3yIOThCS KOMIUIEKCHICTIO Ta HEBHU3HAYCHICTIO YMOB, IO THepeadadae
3aCTOCYBaHHS T€OPii Ta METO/[IB €KOHOMIYHOT HAYKH.
3azanvri komnemenmuocmi (3K):
3K 2. 3naTHicTh 30epiraTd MOpaJibHi, KyJIbTYPHI, HAYKOBI LIHHOCTI Ta MPUMHOXKYBaTH
JIOCSITHEHHSI CYCITIJILCTBA HA OCHOBI PO3YMIHHS 1CTOPIi Ta 3aKOHOMIPHOCTEH
PO3BUTKY MPEAMETHOT 00J1aCTI, ii MICIIS y 3arajbHii CUCTEMI 3HAHB PO MPUPOY 1
CYCIUJIbCTBA Ta Y PO3BUTKY CYyCHUIbCTBA, TEXHIKM 1 TEXHOJIOT1H, BUKOPUCTOBYBATH
pi3H1 BUM Ta GOPMH PyXOBOi aKTUBHOCTI JJIi aKTUBHOTO BIJIMOYMHKY Ta BEJICHHS
3JI0POBOTO CIIOCOOY >KHUTTS.

3K 3. 3naTHICTh 10 a0CTPaKTHOTO MUCJICHHS, aHAJII3y Ta CUHTE3Y.



3K 4. 3naTHICTh 3aCTOCOBYBATH 3HAHHA Y MPAKTUYHUX CUTYaIlIsX.

3K 8. 3gaTHicTh A0 nomIyKy, oOpoOJIeHHs Ta aHali3y 1H(pOpMallii 3 PiI3HUX JKEpe.

3K 11. 3natHicTh npuiiMaTi OOTPYHTOBAHI PIIICHHS.

Cneyianvhi (paxosi) komnemenmuocmi (CK):

CK 1. 3gatHicTb BUSBISATH 3HAHHS Ta PO3yMIHHS MPOOJIEM MpEeIMETHOI 00JacTi, OCHOB
(GYHKI[IOHYBaHHS Cy4acHOI E€KOHOMIKM Ha MIKpO-, Me30-, MakKpo- Ha
MIXHAPOJHOMY PIBHSX.

CK 2. 3gatnicts 3ailicHIOBaTH MpodeciiiHy AiSUIbHICTD y BIANOBIAHOCTI 3 YMHHUMU
HOPMATUBHUMU Ta MPABOBUMH aKTaMHU.

CK 3. Po3yMiHHSI 0COOTMBOCTEN MPOBIIHUX HAYKOBUX IIKIJI Ta HAMpPSIMIB €KOHOMIYHOT
HAYKHU.

CK 4. 31aTHICTh TOSICHIOBATH €KOHOMIYHI Ta COIiaJbHI MPOIECH 1 SBUIA HA OCHOBI
TEOPETUYHUX MOJENICH, aHaNI3yBaTH 1 3MICTOBHO IHTEPIPETYBATH OTPUMAaHI
pe3yabTaTH.

CK 5. Po3ymiHHS 0COOJIMBOCTEH CydacHOI CBITOBOi Ta HAI[IOHAJIBHOI €KOHOMIKH, IX
IHCTUTYIIHHOI CTPYKTYypU, OOTPYHTYBaHHS HAMpsIMIB COI1aJbHOT, €KOHOMIYHOI Ta
30BHINTHBOEKOHOMIYHOI IMOJIITUKH JACPKaBH.

CK 8. 3natHicTh aHami3yBaTH Ta PO3B’SI3yBaTU 3aBlaHHs y cdepl €KOHOMIYHUX Ta
COIIaJIbHO-TPYOBUX BIIHOCHH.

CK 9. 3gatHicTh NpPOTHO3YBaTH HA  OCHOBI  CTaHAAPTHUX  TEOPETHYHUX  Ta
€KOHOMETPUYHUX MOJIEJEH COIiaTbHO-€KOHOMIUHI MPOIIECH.

CK 10. 3naTHicTs BHMKOPHUCTOBYBAaTH CydYacHI JDKepela EKOHOMIYHOI, COIaJIbHOI,
yIPaBIIHCHKO1, 00IIKOBOI 1H(OpMAITi JUIsl CKIaAaHHS CIYKOOBUX JIOKYMEHTIB Ta
aHATITUYHUX 3BITIB.

CK 11. 3paTHicTh OOTpYHTOBYBaTH €KOHOMIYHI PIIIEHHS Ha OCHOBI PO3yMIHHS
3aKOHOMIPHOCTEH EKOHOMIYHMX CHCTEM 1 TpOIECIB Ta 13 3aCTOCYyBaHHSIM
CYy4aCHOTO METOAUYHOTO THCTPYMEHTAPIIO.

Ilpozcpamni pezyromamu naguannsa (IIPH):

[IPH 1. AcouitoBatn cebe 4K uj€Ha TPOMAASIHCHKOTO CYCHUIbCTBA, HAyKOBOI
CHUJILHOTH, BU3HABATH BEPXOBEHCTBO MpaBa, 30KpeMa y npodeciiiHiil MisIbHOCTI,
pPO3yMITH 1 BMITA KOPUCTYBATHCS BIACHUMHU TpaBaMH 1 CBOOOJaMH, BUSBIATU
MoBary JIo Mpas 1 CBOOO I IHITUX 0Ci0, 30KpeMa, YWICHIB 1 KOJICKTHBY.

[1PH 5. 3actocoByBaTH  aHaNITUYHUN Ta  METOAWUYHHMM  1HCTPYMEHTapid s
OOIpYHTYBaHHSI TPOIMO3ULIN Ta TPUUHATTS YOPABIIHCHKUX pIIIEHb PI3SHUMU
€KOHOMIYHUMHU areHTaMu (IHAUBITyyMaMu, JIOMOTOCITOaPCTBAMU,
MiIPHEMCTBAMH Ta OPTaHAMM JICPKaBHOT BIIJIH).

[1PH 6. BukopucroByBaTi mpodeciiiHy apryMeHTaIlio s JOHECeHHs iHQopMailii,
i7me#, mpobiieM Ta cmoco0iB iX BupimieHHS 10 (axiBiiB 1 HedaxiBmiB y cdepi
€KOHOMIYHOT JISITHHOCTI.



[1PH 14. Bu3znauaTu Ta miiaHyBaTl MOKJIMBOCTI 0COOMCTOTO TTPO(ECiitHOTO PO3BUTKY.

[TPH 15. JleMmoHCcTpyBaTH 0a30Bi HABUYKH KPEATUBHOTO Ta KPUTUYHOTO MHCICHHS Y
JOCITIKEHHSAX Ta TPoQeCIHHOMY CITUIKYBaHHI.

[1PH 17. BukoHyBaTy MUKAUCIUIUIIHADHUM aHal3 COIladbHO-€KOHOMIYHHMX SBHUI 1
npobiieM B oJiHIN a00 AEKiIbKOX mpodeciiiHux chepax 3 BpaxyBaHHSIM PU3HKIB Ta
MO>KJIMBHX COITIaTbHO-EKOHOMIYHUX HACIIIKIB.

[TPH 21. BMiTu aGCTpaKTHO MUCJIHUTH, 3aCTOCOBYBATH aHAJI3 Ta CUHTE3 IS BUSBICHHS
KIIOYOBHX XapaKTEPUCTUK EKOHOMIYHMX CHCTEM PI3HOTO PIBHSA, a TaKOX
0COOJIMBOCTEH MOBEAIHKH 1X CY0’€KTIB.

[TPH 23. [lokazyBat HaBUYKM CaMOCTIMHOI pOOOTH, JEMOHCTPYBAaTH KpPUTHYHE,
KpeaTHBHE, CAMOKPUTHYHE MUCIICHHSI.



3. IIporpama ta CTPyKTYpPa HABYAJIbHOI JUCUUILIIHA

«MeHeKMeHT»
JIJIs1 TIOBHOT'O TEPMIHY JICHHOT (JOpMH 37100YTTS BUIIIOT OCBITH

3MICTOBUM MOJY.JIb 1
CUCTEMA MEHEJJ)KMEHTY OPI AHI3AIIII

Tema 1. IIoHATTH i CYyTHICTH MEHEIKMEHTY

Opranizamist sik 00'ekt ympaBmiHas. [loHsTTa «opranizamis». O3HaKM Ta 3arajibHI pUCH
opranizanil six 00'exTy ynpapninas. Iloxin npaui B oprasisauii Ta HEOOXiAHICTh YIpPaBIiHHS.
Opranizamiss K BIAKpPUTAa CHUCTeMa. 30BHIIIHE Ta BHYTPIIIHE cepenoBuIle opranizamii. ba3osi
MOJIeJIi OpraHi3allii Ta BiAMOBIIHI O HUX KOHIICTIIi yIpaBIIiHHS OpraHi3alli€ro.

EBontonist  mornsaiB Ha  CyTHICTh  MeHEIKMeHTy. CHIBBIIHOIIEGHHS  KaTeropiiu
«YTpaBJIiHHA», «MEHEIKMEHT», «aIMIHICTPYBaHHS», «KEpyBaHHs». EmmnipmyHuil miaxim 1o
MEHEIDKMEHTY. YTPaBIiHHS K HayKa i MuctentBo. OyHKIiT MeHeKMeHTY. LMK MeHeDKMEHTY.
CydacHe TiIyMayeHHs poJii 1 CyTHOCTI MEHEIKMEHTY.

Menemxkepn B opranizamii. O3HaKu IisSUIBHOCTI MEHemKepa. Po3moain ympaBiiHCHKOT
npami. Cdepu wmeHemxmenty. PiBHi Menemkmenty. Pomi MeHemkepa B oprasizaimii 3a
I'. Mian6eprom. Skocti, HeoOXiIHI MeHeKepaM. [lepcnekTuBHA MOIeTTh MEHEKEpa.

3aBmaHHs, TPUHIUIH T4 METOIU MEHEHKMEHTY. DYHKIIIT MEHEIIKMEHTY.

Tema 2. PO3BUTOK HAyKH yIIPABJIiHHSA

BuHUKHEHHS HayKd MEHEIKMEHTY Ta HampsSMU EBOJIONIl YHPaBIIHCHKOI JIyMKH.
[lepemymoBr BUHUKHEHHS Hayku ympaiiHHS. [limxomm no xmacudikarii HampsMKIB PO3BUTKY
HAyKW YOpPaBIiHHA. 3arajgbHa XapaKTEPUCTHKA EBOJIONII HAyKOBUX MIAXOMIB IO YIPABIIIHHA
OpraHizaIfisiMH.

Panni Teopii meHemkMeHTy. Kiacmyna Teopiss MEHEMKMEHTY (IIKOJa HayKOBOTO
YOpaBIiHHSA W aJMiHICTpaTHBHA WIKOJIA YIPABIIHHS): HAMPSIMKH 1 Il JOCTIIKEHb, OCHOBHI
3100yTKHU; 3HAUEHHS JUIsl Cy4acHOI MPaKTUKH; oOMexeHicTh. HeokiiacnyHa (1oBe1iHKOBaB) TEOPist
MEHEKMEHTY (ILIKOJIa JIIOJChKUX CTOCYHKIB 1 IIKOJIa OpraHi3aliiHOl MOBEAIHKHM): CIIPSIMOBAHICTb
JOCII/PKEHb; BHECOK Y PO3BUTOK HayKW YIPaBIIIHHSA; OCHOBHI mepeBaru 1 Hemomiku. KigbkicHa
TEOpiss MEHEPKMEHTY: OCHOBHI 1/1€i; BHECOK Yy PO3BUTOK TeOpil YIpaBIiHHS; HaNpsSIMKH
BUKOPHUCTAHHS TOCSTHEHb.

IaTerpoBani mimxomu g0 ynpaBniHHA. CHOUTBHI PUCH  IHTETPOBAHMX TMIAXOAIB 0
ynpasiinHsa. CyTHICHA XapaKTepUCTHUKA MPOIECHOT0, CHCTEMHOTO Ta CHUTYAIIHHOTO IMiAXOIIB 10
yIpaBIIiHHA: OCHOBHI 1/1€1; BHECOK Y PO3BUTOK HAayKH YIPABIIHHS; IPAKTUYHE 3aCTOCYBaHHS.

CydacHi HanpsSIMKHA PO3BUTKY HAyKH yIpaBIiHHA. TEHACHINIS MTOCUICHHS TEXHOKPATHYHOTO
acmekTy MeHemkMeHTy. OpieHTalliss Ha TEXHIYHI Ta TEXHOJIOT1YHI HOBOBBeJeHHS. ['ymaHizaris
ynpasininHs. ['obanizamis menemxkmenty. O0'eqHaHHS 1HTEpeciB O13HECY, CYCHIbCTBA 1 JIIOUHHU.
Monenb «kOHKYpyrouux 1iHHocTel» P. Kyinna.

Tema 3. OcHoBH Teopil NPUIAHATTA YHNPABJIHCBKHUX PpileHb. Meroau
OOIPpYHTYBaHHSl yIIPABJIHCbKHUX pillIeHb

[TonatTs 1 Moneni NMpUNHATTA pimieHb. Miclie NPUHHSATTA pillieHb y MPOLECi yNpaBliHHS.
Mogpeni Teopii IPUIHATTS pillleHb: KJIaCHYHAa; IOBEAIHKOBA; IppallioHaIbHa.

[Iponiec mpuifHATTS piieHb. [HTYiTHBHA Ta palioHaJbHA TEXHOJIOTIl MPUUHATTS pIIICHb.
ETtanu parioHansHOi T€XHOJOTIi NPUMHATTA pilieHb. JIoAchkuil Ta opraHizauiiHuil ¢pakropu y
nporeci IpUHHATTA pillleHHA. [HAuBiAyanbHe Ta TPYNOBE NPUMHSTTA PIlIeHb.



MeToau TBOPUOTO MONIYKY ajdbTEpPHATUBHUX BapiaHTiB. Kimacudikaiiis MeTOAiB TBOPUOTO
MOIIYKY aJdbTEPHATUBHUX BaplaHTIB. MeToAW IHAUBIAYaTbHOTO Ta KOJIEKTMBHOIO TBOPYOTO
MOIIYKY aJbTepHATUB. METOIM aKTUBI3allil TBOPYOTO MOIIYKY aIbTEepPHATUBHUX BapiaHTIB.

Knacudikamiss metomiB oOrpyHTyBaHHS YIpPaBIIHCHKUX pimeHb. KinbKicHI Ta SKICHI
MeTou. MOXITUBOCTI Ta cpepu 3aCTOCyBaHHS aHATITUYHUX, CTATUCTHYHUX, TEOPETHKO-ITPOBHUX
METOIB Ta METOIB MaTeMaTHYHOT'O IPOTpaMyBaHHSI.

[HCTpyMEeHTH OOTpYyHTYBaHHS yNpaBIiHCBKUX pimeHb. KidbKiCHI Ta SKICHI METOIU
nporuo3yBanHs. CyTHICHa XapaKTepHCTHKa METONy «IiaTiHoi marpumi». [loGymoBa «aepesa
pillIeHb» Ta BUOIp ONTUMAJILHOTO BapiaHTYy.

OOrpyHTYBaHHS pilllecHb B yMOBax HEBU3HA4YCHOCTI. TeopeTnko-irpoBi mMeromu. Kpurepii
Teopli CTATUCTUYHHX pileHb. MeToau Teopii irop. ExcniepTHi MeTOaM MPUIAHATTS PillIeHb: METO
MIPOCTOT0 PaHXyBaHHS;, METO]] BATOBUX KOC(IIIEHTIB.

Tema 4. EdpexTHBHICTH MEHEIKMEHTY

[TonsitTss  «edexTUBHICT, MEHEKMEHTY». KoHuemniii Bu3HAYeHHs €(QEKTUBHOCTI
MeHeKMeHTy. [limboBa 1 cucTeMHa KoHUeNii e(QeKTUBHOCTI MeHekMeHTy. KoHuemniis
e(DEeKTUBHOCTI MEHEKMEHTY Ha OCHOBI JOCATHEHHs «OanaHcy iHTepeciBy. DyHKIIOHAIbHA
KOHIIETIIisl €(eKTUBHOCTI MeHeKMEHTY. KomIo3uiiiina KoHIenis ¢()eKTUBHOCTI MEHEKMEHTY.
[linxomn n0 BW3HA4YeHHS €(QEKTUBHOCTI yNpaBliHHA. HampsMku miABUIIEHHS €QEeKTUBHOCTI
YIpaBIiHHS OpraHi3ami€ro.

3MICTOBUH MOAYJIb 2
MPOLIEC YIIPABJIIHHA B OPTAHI3AILIIL

Tema 5. IlnanyBaHHs B oprasizauii

[ToHATTS 1 CyTHICTh MJIAHYBaHHS B CHUCTeM1 YIpaBiiHHSA. Micue IJIaHyBaHHS cepen
¢bynkuii ynpapninHai. OCHOBHI €€MEHTH CHUCTEMH IUTaHyBaHHsA. ETamu mporiecy TUTaHyBaHHS:
BH3HAYCHHS ITIJICH; po3po0Ka cTpaTerii; HaJaHHs cTpaTerii KOHKPETHOI (popMmu.

Tunu nnaniB B opranizauii. Ctpareriydi Ta onepatuBHi miaaHu. KopoTkorepmiHOBI Ta
JIOBrOTEPMIHOBI TUTaHU. 3aBAaHHs Ta opieHTHUpU. CUTyalliiiHl (pakTopyu MIaHyBaHHS.

im ynpaBmiHCbKoro miuanyBaHHs. [IOHATTS «MeTa» B ynpaBiiHHI Ta Kjiacugikaris muien
opranxi3zauii. Bumoru no BipHo chopmynboBaHux nuied. TpaauiiHuil npouec MoCTaHOBKH IUIEH.
Konnenmisi ynpasninag 3a nuismu (konneriris MBO): cyTHiCTh, OCHOBHI eTamu, mepeBard Ta
HEIOIIKH.

Crpateriude mnanyBaHHs B opranizaimii. [TorsTTst «ctpareris». Enementu ctparerii. PiBHi
CTpaterii: 3araJlbHOKOPIIOpaTHBHA CTpaTeTis; cTpaTeris Oi3Hecy; (yHKIIOHAIbHA CTPATETis;
mipamiga ctpareriii. [Iporec crpaTeriuHoro rnjaaHyBaHHS: BU3HAYCHHS Micli (ipMH; 30BHINIHINA Ta
BHYTpiHINA aHami3; SWOT-anani3; BU3HAUCHHS KOHKPETHMX LUIEH ISUIBHOCTI OpraHiszarlii;
aHai3 CTpaTEeriYHUX ajJbTEpPHATUB Ta BUOIp cTparerii. Metoau BuOOpYy 3araibHOKOPHOPATHUBHOL
ctparerii. Bubip ctparerii 6i3necy (Tunosi ctpaterii 3a M. [Toprepom). dyHKIIIOHAIBHI CTpATerTii.

Hananns crpaterii koHkpeTHOi popmu. TakTHUHI Ta ONEpPaTUBHI IJIAHU.

Tema 6. Opranizanisa sk QyHKIUisl ynpaBJIiHHA

CytHicTs QyHKLIT oprasizamii Ta i micue B cucteMi yrpaBiiHHA. [IoHATTS «opranizamis»
Ta «OoprasizamiiHa isiapHICTH». OCHOBHI CKJIIAJ0B1 oprasizamiiHoi misutbHOCTI. OpranizaiiiiiHa
CTPYKTYpa SIK pe3yJbTaT OpraHi3aliiiHoi AisUIBHOCTI: CTYHiHb CKJIAJHOCTI; CTYHiHb (popMai3alii;
CTyMiHb neHTpaiizamii. [IoHATTS «cxema opraHi3aliifHol CTPYKTYPH YIPABIIHHSI.

OcHoBu Teopii opranizamii. 3arajpHa XapaKTepUCTHKA KIACHYHOI Teopii opranizarii:
yHIBEpCaJbHl MPUHIMUNMN yrpaBiaiHHS A. Qailons; Moaens «ifeanbHOi Oropokpatii» M. Bebepa.



[ToBeninkoBuil miaxig B Teopii opranizaiii: cuctemu opranizamii 3a P. Jlaiikeprom. Cutyauiinui
OiJXiJ B Teopli opraHizaiii: OCHOBHI pe3yJbTaTH JOCHIDKEHHS BIUIMBY TEXHOJOTIi, PO3MipiB
oprasizaiii, 30BHIIIHBOTO CEpPEAOBHINA 1 CTparerii Ha opraHizamiiHy cTpykTtypy. CydacHi
HANPSIMKW PO3BUTKY TEOpii opraHizaiii.

OcHoBH opranizaifiiiHoro npoektyBaHHs. CyTHICHa XapakTEpUCTUKA MPOCKTYBaHHS POOIT
B oprasizamii. Meroaum TpOEKTyBaHHS 1 MepenpoeKkTyBaHHS poOiT B opraxizaiii. OCHOBHI
MOJIOKEHHST MOJIeNi  XapakTepucTHK pobotu XekmeHa-Ongxema. [loHATTA, mnpuHIMNU
kinacudikamii Ta 0a30Bi cxemu [enaprameHTtaiizamii. JlederyBaHHS MOBHOBa)KEHb: MOHATTS;
€JIEeMEHTH TIPOleCy [eJeTyBaHHS; THIHM TIOBHOBaXXCHb (JiHINHI, IITa0HI, (YHKIIIOHATBHI).
[enTpanizamis 1 geneHtpamizamis. [liana3oH KOHTpoiro i (akTopu, IO BIUIMBAIOTh Ha HOTO
BennunHy. Bucoka 1 Tiocka CTpykTypu oprasizaiii. MexaHi3Mu BEepTHUKAIbHOI 1 TOPU3OHTAIBHOL
KOOPAMHAIIT pOOIT 1 BUIIIB MISUIBHOCTI B OpTaHi3aliii.

Tunm opranizamiifHUX CTPYKTyp ympaBmiaas. JliHiiiHa, ¢QyHKUOIOHATBHA, JIiHIAHO-
dbyHKIIIOHAbHA, AWBI310HATbHA, MATPUYHA OpraHi3aliifiHl CTPYKTypH. MepexeBi opraHizaliiiHi
ctpyktypu. lIlepeBarm Ta HENONIKM pI3HUX THUIIB OpraHizalliiHux CTpykTyp. Dakropu
dbopMyBaHHSl OpraHi3aliifHOI CTPYKTypH yhpaBiiHHSA. Meroau BUOOpPY THUIly OprasizaiiiiHoi
CTPYKTYpH.

VYnpasninHs oprasizauiinumu 3miHamu. CyTHICTbh Oprasi3aliiiHux 3MiH. Mozens npouecy
opranizauiinux 3miH K. JleBiHa. 3aranbHa XapaKTepUCTHMKa NPOLECY OpraHizaliiHUX 3MiH.
[Tpuunnn omopy opranizamiitauM 3MiHaMm. CTparterii mojojaHHs onopy 3MiHaMm. BuOip TakTuku
MIPOBEACHHS OpraHi3aIliiHuX 3MiH.

Tema 7. MoTuBaIiss B MEHEeIKMEHTI

[Monarrs 1 cyrtHicte MotuBamii. IIOHATTS «mOTpeOW», «CMOHYKAaHHS», «CTUMYIIN,
«MOTHUBAIIs». BHYTpIIIHE 1 30BHINTHE BUHATOPOIXKEHHS.

3micToBHI Teopii MoTuBauli. OCHOBHI MOJOXEHHS KIOYOBUX 3MICTOBHUX TEOPii
MoTHBaIlii: Teopii iepapxii morped A. Macnoy, Teopii ERG K. Anpaepdepa, Teopii HabyTnx
notpe6 JI. MakKiemnanaa, Teopii «MotuBariiiHoi ririean» @. ['epridepra.

[IpomecHi Teopii motmBamii. CyTHICHA XapaKTEpPHCTHKAa OCHOBHHX TEOpid TPOIECY
MoTHBaIlii: Teopii odikyBanb B. Bpyma, Teopii cnpaBemmBocti C. Agamca, KOMIUIEKCHOI Teopii
motuBarlii [loptepa-Jloynepa.

Tema 8. KoHTPOJIb SIK PyHKLIA MEHEIKMEHTY

[TonsTTst Ta Mporec KoHTporo. Miciie GyHKIIi KOHTPOIO B CUCTeMI ympaBiiHHS. Etamm
MPOIIECy KOHTPOJIIO: BUMIPIOBAHHS MPOIIECIB; MOPIBHIHHS PEATbHOTO BUKOHAHHS 13 CTaHIAPTAMH,
OIlIHKA Ta peakxilis. MoJienb mpoiecy KOHTpOoI0. Buan ynpaBiaiHCPKOTO KOHTPOJIIO: TOMIEPEIHIN;
MOTOYHMIA; 3aKTI0YHIH. [TopiBHSUIBHA XapaKTepUCTHKA BUIIB YIIPABIIHCHKOTO KOHTPOJIO.

Krnacudikariss iHCTpyMEHTIB yNpPaBIiHCHKOTO KOHTPOIO. DiHAHCOBHI KOHTPOJIb Ta WOTO
OCHOBHI ckisiajoBl. CyTHICTb Ta CKJAJOB1 orlepaliiiHoro KoHTpoJio. KoHTponb MNOBEAIHKH
MpaliBHUKIB: MOJI€Tb; METO/IM OLIIHKH PEaIbHOTO BUKOHAHHS;, IPSIMUI yNIPaBIIHCHKUNA KOHTPOJIb;
3aMIHHMKH MPSAMOT0 YIPaBIIHCHKOTO KOHTPOJIIO.

EdexruBnicth KOHTpOJt0. OCHOBHI XapaKTEPUCTUKH €(PEKTUBHOI CHUCTEMH KOHTPOJIIO.
JucdyHnkiionaabHUNA e(eKT CUCTEMH KOHTPOJIIO Ta METOIU HOT0 MOJOJIaHHS.

Tema 9. YnpasJjiiHHA rpynaMu, KepiBHUITBO TAa JiAepCTBO

[TonarTs Ta cyTHICTH Ipyn B opradizauii. Tumm rpym B opraizamii. XapakTepHUCTHKa
dopmanpHuX 1 HepopMambHUX Tpyn. UMHHUKM, IO BIUIMBAIOTh Ha AISIBHICTH He)OpManIbHHUX
rpyn. Mogens rpymnoBoi noseninku J[x. Xomanca

CytHicTh KepiBHUIITBA Ta JinepcTBa. CHIBBIIHOIICHHS KAaTETOPI «BIUIUBY, «BIIJay,
(GaNIeXKHICTBY, «IiiaepcTBo». Kimacudikamis pkepen Biaau B opradizamii 3a JIx. @peHuem Ta



b. PeiiBenom. JlimepcTBO $IK MEXaHI3M CIIOJNy4YE€HHSA PI3HUX JoKepen Biaau. llopiBHsibHA
XapaKTepUCTUKa MEHeKepa 1 Jiaepa.

Teopist ocobuctux sikocted Jimepa. OCHOBHa ines 1 3aBIaHHS IIJIXOMY JI0 BUBYEHHS
JigepcTBa 3 MO3MIN ocoducTux skocted. OCHOBHI pe3ysbTaTH AOCTIIKEHb TEOpii 0COOMCTHX
SIKOCTEH JIiziepa.

Konnenmii moBeminku mimepa. [IOHATTS «CTWUIb KEPYBaHHS» Ta <«JIialma3oH CTHIIIB
kepyBaHHs». «Teopis X» i «Teopis Y» JI. MakI'peropa. ABTOKpaTHuHUH 1 TEMOKpPATHYHUHN CTHITI
kepyBaHHs. Konmernuis Tppox cTmwiiB kepyBaHHs K. JleBina. J[BodakTopHa MOzenb jimepcTBa
BUeHMX yHiBepcurery 1mraty Oraiio. Konuemmis migepctsa P. Jlaiikepra. Monens THmiB
ynpasninHs P. breiika ta [[)x. MoyToH. BUCHOBKM 3a pe3yibTaTamMu JOCIiIKEHb MOBEIIHKOBHX
KOHIICTIIII} JTiIepCTBa.

Konnenmii cutyamiiftHOro jigepcTBa. 3arajibHa XapaKTePUCTHKA CUTYAI[IHHOTO MIAXOMAY 10
nminepctBa. KontuHyym nminepcekoi moBeninku TannenOayma-IlIminra. Mopaenb cuTyariiiHOTO
migepctBa . @ignepa. Mogens cutyamiitnoro migepctBa I1. Xepci 1 K. bnanmapa. Mopens
«uuisix-metay  Xayca-Mitdenna. OCHOBHI 3M100yTKHM CHUTYalllMHOTO TIAXOAy JO BHUBUYEHHS
JJepCTBa.

CyuacHi koHueniii aigepctBa. CydacHi MiAXOAU J0 JIiIEPCTBA SIK MOEHAHHS TPaJIALIIHIX
Ta cuTyamniiiHoro miaxoxaiB. Konuemnuiss arpuOyTHUBHOTO JijiepcTBa. Mojenb Xapu3MaTUYHOTO
nigepctBa. KoHuerniisi mepeTBoprorvoro (TpaHc(hpopMyroyoro) JiiiepcTsa.

Tema 10. Indopmanis i komyHikauii B MeHeIKMEHTi

[ToHATTS 1 OCHOBHI XapaKTEepUCTUKH 1HPOpMaIlii, KiIacudikallisg Ta Jpkepena iHpopMmariii.

[ToHsATTS KOMYHIKaIii 1 KOMyHIKaIliHHOTO npolecy. EneMenTn komyHikaiii (BiIpaBHUK,
OJIep>KyBady, IOBIIOMJIEHHS, KaHaJl KOMYHIKaIlli, MEepelkoad KOoMyHikalii). Mojens mporecy
KOMYHIKalli. 3MiCT OCHOBHHX €TaIliB NpOoILeCy KOMYyHIKallii.

Mixkoco0OoBi Ta opranizaimiiiHi komyHikaiii. [IOHATTS «MiKOCOOOBI» Ta «opraHizarliiHI»
KOMYyHIKaIlii. YCHa, MIChbMOBa Ta HeBepOaidbHa KOMYHiKalii, iX (Gopmu, mepeBarn Ta HEIOJIKH.
dopmanibHI Ta HeQOpMalbHI OpraHizamiiHi KoMmyHikamii. Bumm dopManpbHUX KOMYHIKAIlIH:
HUCXI1JIHI, BUCXiJHI, TOpU30HTaNbHI. Poih HedopMambHMX KOMYHIKAIli B CHCTEMi YIPaBIIiHHS.
[ToHsTTS «KOMYHIKaliliHa Mepexa». Tumu KoOMyHIKaImifHIX Mepex B rpymnax. LlentpamizoBani i
JEICHTPpaTi30BaH1 KOMYyHIKalliliHI Mepexi. Moaens BUOopy THITy KOMYHIKAI[IHHOT MEpEeXki B TPYyTi.
Mepexi HedopManbHOi KOMYyHiKalii. BiakpuTi KoMyHikalii Ta aiaor.

VYrpaBiiHHS OpraHi3alliiHUMU KOMYHIKAlisIMU. [HIMBIIyallbHI MEPEUIKOAM Ha MUIAXY
edexkTuBHOI KOMyHikawii. Oprasizaiiiini komyHikaTUBH1 Oap’epu. Insxu nmogosaHHs NEpenIKoa
o epekTuBHOI KOMyHiKauli. Mojenb BUOOpPY CTUIIIO KOMYHIKalii. PO3BUTOK 1HIMBIyaIbHUX
HABUYOK KOMYHIKAIIii.



CTpykTypa HABYAJbHOI AMCHMILIIHA

Ha3su 3MicToBUX
MOJYJIIB 1 TEM

KinpkicTs rogun

neHHa gopma

3a04Ha popma

THXKHI

YCBOTO

y TOMY YHCITI

n | o | na6 |imxal cp.

YChOTO

y TOMY YHCJII

n | n |ma6 | ing |cp.

3microBuii Mmoay

ab 1. Cucrema MeHeIKMEHTY OpraHi3zamii

Tema 1. [TonsaTTs i
CYTHICTh MEHEJKMEHTY

1

14

1 2 15

Tema 2. Po3BUTOK
HAYKW YIIPABIIIHHS

2

14

1 2 15

Tema 3. OcHOBH Teopii
MPUAHATTS
YIIPaBIiHBKHUX PILLICHb.
MeTtoau oOTpyHTYBaHHS
YIIPaBIiHCHKUX PIllICHb

3,4

18

12

Tema 4. EdpexkTuBHICTH
MEHEDKMEHTY

5,6

14

2 2 12

Pazom 3a smicmoeum
mooynem 1

70

6 | 10 54

3micToBHii MOaYJIBb 2.

IIpouec ynpasiiHHA B opraHizamii

Tema 5. [InanyBanHs B

N 6,7| 11 2 4 8

opranizaiii
Tema 6 OpraH13.au1;1 SIK 89| 11 2 4 3
(yHKIIIS] yIIpaBJIiHHS
Tema 7. MOT‘I/IBaHlﬂ B 1011 11 2 4 8
MEHEKMEHTI1
Tema 8 KoHnTpouis sk 1213 9 1 2 3
(yHKIISI MCHEJDKMEHTY
Tema 9. YpaBniHHs
rpynamu, kepiBaunTso (13,14 10 1 4 10
Ta J1AepCTBO
Tema 10. [ndpopmarris i
KOMYHIKaIlii B 15 8 1 2 9
MEHEKMEHTI1
Pazom 3a smicmoeum 80 9 | 20 51
modynem 2

Yceboro roiuH 150 | 15 | 30 105




4. Temu ceMiHAPCHKHUX 3aHATH

No Haspa temu Kinpkictb
3/ TOIUH
1 | [ToHATTS 1 CYyTHICTh MEHEIKMEHTY 2
2 | Po3BUTOK HayKH yIIpaBIIiHHS. 2
3 | OcHOBH TeOpii NPUMHSTTS YIPABIIHCHKHUX PIIICHb. 2

MeTtoau 00TpyHTYBaHHS YIPABIIHCHKUX PILICHD

4 | EdbexkTuBHICTD ypaBIiHHS -
5 |IInanyBaHHs B opraHi3aiii 2
6 | Opranizanuis sk QyHKIIIS YIIPaBIiHHSA 2
7 | MoTuBailis B MEHEKMEHTI 2
8 | Kontposb sk (hyHKIIISI MEHETKMEHTY -
9 | YipaBmninHs rpynamMu, KEpiBHUIITBO Ta JIiIEPCTBO 2
10 | Indopmariis i KOMyHIKaIlii B MEHEIXKMEHTI -
Pazom 14
5. TeMu NpaKTHYHUX 3AHATH
No Hasa temu KinpkicThb
3/ TOIUH
1 | IloHATTS 1 CYTHICTh MEHEIKMEHTY -
2 | Po3BUTOK HayKu yNpaBIiHHS. -
3 | OcHoBH Teopii MPUUHSITTS YHPaBIIHCHKUX PIIICHB. 2
Metoau oOrpyHTYBaHHS yIPABIIHCHKUX PIILIEHb
4 | EQexTuBHICTb YIIpaBIiHHSA 2
5 | [InanyBanHs B oprasizarii 2
6 | Opranizaiis sk QyHKIIS YIIPaBIiHHSA 2
7 | MoruBariis B MEHEKMEHTI 2
8 | Kontposb sk (hyHKIIISI MEHETKMEHTY 2
9 | YopaninHS TpynaMu, KEpiBHUIITBO Ta JIiIEPCTBO 2
10 | Indopmariis i KOMyHiKaIlii B MEHEPKMEHTI 2
Pazom 16

6. Temn J1a00PATOPHUX 3aHATH

He nepenbaueno HaBYaIbHUM IUIAHOM



7. Temu camocTiiiHOI po0oTH

Ne HazBa temu Kinbkictb
3/ TOIUH
1 | IloHATTS 1 CYTHICTH MEHEIKMEHTY 15
2 | PO3BUTOK HayKH YIpPaBIIiHHS. 15
3 | OcHoBH Teopii MPUIHATTS YIPABIIHCHKHUX PIlLICHb. 12

Metoau oOTpyHTYBaHHS YIPABIIHCHKUX PIIICHb
4 | EdbexTUBHICTD yIpaBIiHHS 12
5 | IlnanyBaHHs B opraHi3arii 8
6 | Opranizaiis Sk QyHKIIS yIIpaBIiHHS 8
7 | MoTuBallis B MCHEDKMEHTI 8
8 | KoHTposb K QyHKIISI MEHEKMEHTY 8
9 | YopaninHS TpynaMu, KEPiBHUIITBO Ta JiIEPCTBO 10
10 | Indopmarris 1 KOMyHIKaIli B MEHEKMEHTI 9
Pazom 105

8. 3pa3km KOHTPOJbHUX NMUTAHb, TECTIB /IJIsl BU3HAYEHHSA PiBHA
3aCBOCHHA 3HAHb CTYy/IEHTAMU

Konmponwni 3anumanns

1. BkaxiTh, SKMM OOOB’S3KOBUM BHMOTaM IIOBUHHE BIAMOBIZaTH OyIb-sKe
oprasizaiiifie yTBOpeHHs?

2. 3MICT MOHSATTS «OpTaHi3aIlisgy.

3. Slki 3aranbHi pucu opraHizarii?

4.  SIxi YyMHHUKYA 0OYMOBIIIOIOTh HEOOX1THICTh YIIPABIiHHS OpraHi3aIfien?

5. Po3kpuiiTe 3MICT OCHOBHUX PUC OpraHi3allii 3a BIAMOBIIHUMHU KPUTEPIIMU (BUIH
pecypciB, MiICUCTEMHU cepeloBHIla, chepu MEHEIKMEHTY (3a (YHKI[IOHATLHOIO
03HAKO10), 32 PIBHEM YMPABIIHHSA, 32 HAIIPSIMOM B3a€MO3B’ SI3KIB)

6. SIxi YMHHUKH HaJEXaTh 0 BHYTPIIIHHOTO CEPEIOBHINA OPTraHi3allii?

/. SIK1 YUHHUKYU HAJIEXKaTh JO JOMOMIKHOTO 30BHIIIHHOTO CEPEAOBUIIA OpraHi3alli?

8. Slki YMHHWKMA HaJleXaTh 10 Mera- (TOJIOBHOTO) 30BHIIIHBOTO CEpPEIOBHUINA
oprasizarii?

9. Eranm B3aeMoii opranizaiiii 3 30BHIIIHIM CEPEIOBUINEM BiIIOBIIHO A0 MO
«HACEIICHHS-EKOJIOT15D».

10. 3a gomoMororw  SKMX ~ TNPUMOMIB  peami3yloThecst  (GOpPMH  YIIPaBIiHHS
HEBU3HAYCHICTIO 30BHINIHBOTO CEPENOBHINA (agamTallis 10 ICHYIOUHX EJIEMEHTIB
HABKOJIMIITHLOTO CEPEIOBUINA, CIIPUATINBUN BIUIUB HAa HABKOJIMIIIHE CEPEIOBHUIIIE,
3MiHa cepu TisTbHOCTI)?

11. 3micT MOHATTS «OpTaHi3aIliiHUNA PO3ZBUTOKY.

12. 3MicT NOHATTS «KyJbTypa Oprasizailii (oOpraizamiiHa KyJabTypa).

13. Po3kpuiiTe CyTh MOHATH «YNPABIIHHS Ta «KMEHEIKMEHT.

14. B yomy moJArae BiAIMiHHICTh M1 TOHSATTAMH «MEHEIHKMEHT» Ta «yIPABIIIHHS?



15.

16.

17.

18.
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CriBBIIHOIICHHS KaTETOPif «yMpaBIIHHI», «MEHEHKMEHT», «aJIMIHICTPYBaHHS»,
«KEPYBaHHS»

Po3kpuiiTe CyTh OCHOBHUX MIJXOMIB JO PO3YMIHHS TOHATTS «MEHEeIKMEHT»
(CKJ1a710B1 MEHEKMEHTY ).

ChopmyintoiiTe TpUYUMHA BUHUKHEHHS IHTETPOBAHMX MIAXOMIB O YNpaBIiHHA. Y
yoMy BM 0auuTe BIAMIHHOCTI OJHOMIpPHUX (paHHIX) Ta IHTETPOBAHUX MIIXOIB JI0
yIpaBJIiHHS?

Po3kpuiiTe CyTh OCHOBHUX KAaTE€ropiil AUCHUIUTIHE « MeEeHEeTKMEHT)

[TosicHITH CYTHICTH MPOLIECHOTO MIAXOAY MO0 YIMpaBiiHHA. Y YOMY CHJIbHI Ta
ci1a0Ki CTOPOHHM MPOIIECHOTO MiAXOAY A0 YIPABITIHHS?

Po3kpuiiTe OCHOBHI TMOJIOKEHHSI CHUCTEMHOrO WIAXOAY 10 VyOpaBiiHHA. Sk
CHCTEMHAa KOHIEMIIiS BIUIMHYJIA HA PO3BUTOK HAYKHU YIIPABIIHHS?
OxapakTepu3ylTe CyTHICTh 1 OCOOJIMBOCTI CUTYAI[IMHOTO MIAXOAY 10 YIPaBIiHHS.
B oCHOBY SIKHX Cy4aCHHMX KOHIIETII MEHEP)KMEHTY MOKJIaICHO 1711 CUTYaIllitHOTO
niaxomy?

JlaiiTe CTHCITY XapaKTepUCTUKY CYy4aCHUX TEHCHIIINA PO3BUTKY HAYKHU YIPABIIIHHS.
XTO Takuil MEHEIKEP?

OxapaktepusyiiTe 0a30Bl MOJENl OpraHi3aiiii 3 IMO3MIlli BUKOHYBAaHUX HUMU
TOJIOBHUX (PYHKIII MEHEHKMEHTY Ta apameTpiB €(heKTUBHOCTI JIsITEHOCTI
Hecsate ocHOBHUX poseil (3a [.Minnbeprom), ski BUKOHYIOTH MEHEIKEPH B
opraHi3ariii.

SKuMU AKOCTSIMU Ma€ BOJIOJITH Cy4aCHUN MEHEIKep?

ETanu po3BUTKY HAyKH MEHEIKMECHT.

Kpoxku peamizauii ynpasmiass 3rigHo konuenuii @.Telnopa.

Konneniis «ieanbHoi O10poKpatii»: CyTh, IEpeBaru Ta HEJO0JIIKH, 3aCHOBHUKH.
Po3kpwiiTe CyTh TOHATTS «IPUHITATINA YIIPABITIHHSI.

Ha3BiTe mnpunnunu ympaBiinHa 3a A. daifojemM Ta cy4acHl MNPUHIUIA
MEHEIKMEHTY.

Po3zkpuiite 3MiCT OCHOBHHX Ta crieluMiuHuX QYHKIIH MEHEKMEHTY.

Poskpuiite cyTh METO/IIB MEHEKMEHTY.

OxapakTepu3yite Tpylnd METOAIB MEHEIXKMEHTY: €KOHOMIYHi, OpraHi3aliiHo-
PO3IOPSIYi, COMIATBHO-TICUXOJIOTTYHI.

KoHkpeTusyiite METOIuM MEHEHKMEHTY OpTaHi3alliiHO-PO3NOPSIIOro BIUIMBY 3a
IX rpynamu.

KonkpeTtusyiite MeToan MEHEIKMEHTY COIiaTbHO-TICUXOJIOTIYHOTO BILTUBY 3a iX
rpynaMHu.

[I{o po3yMitOTh Mij] YIPaBIiHCHKUM PIllIEHHSIM?

SKi YNHHUKY BIUIMBY Ha MPOLIEC MPUUHATTS YIPABITIHCHKUX PIILIEHb?

Ska knacudikaiiist ynpaBiaiHCbKUX PIIEHb?

ki € yMOBHY IPUAHSTTS YIIPABIIHCHKUX PIIICHB?

ki OCHOBHI MOJIEII IPUIHSATTS PIIICHH?

Sxi € maXoau A0 BUBUYCHHSI MPOIECY MPUHHATTS PIIlICHB?

Po3kpuiiTe cyTh MOJENI IHTYITUBHOI TEXHOJIOT1] IPUHHATTS PILICHHS.

PoskpwmiiTe CyThb MOJEl paIliOHAIBHOI TEXHOJIOTII TPUUHATTS yHPaBIIHCHKUAX
pIIICHB.
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SIKi € MeToAM TBOPUOTO MOMIYKY aJIbTEPHATUBHUX BapiaHTIB?

Ski € MeToIM 1HAMBITYATBFHOTO TBOPYOTO MOIIYKY?

Ski € METOIM KOJIEKTUBHOTO TBOPYOTO MOILITYKY?

Ski € MeTOoIM aKTUBI3aIll TBOPYOTO MOIIYKY?

Ski € MmeToIM OOTPYHTYBAHHS YIPABIIHCHKUX PIIICHB?

Po3zkpuiite cyTh MeTOY JiepeBa pillieHb.

«/lepeBo pillieHb», OCHOBHI HOTO €J1eMEHTH.

Po3kpuiiTe CyTh €KCIEPTHUX METO/IB MPUHHATTS PIIIICHb.

Poskpuiite cyTtp mnoHsATTS 1H(Mopmanii. Po3kpuiiTe cyTh OCHOBHUX BHUJIB
iHpopMaIii.

Sxi BUMOTH 710 IKOCTI iH(pOpMAITii?

JlaiiTe BUBHAUCHHS MMOHATTS «KOMYHIKAIIIi».

KomyHikarii Ta ix knacudikaris

ETanu komyHIKamiitHOTO TIpoIIeCy.

Po3kpuiiTe CyTh TepMiHYy «Ipolec KOMyHiKamii»? 3a SKMX yMOB 3J1HCHIOETHCS
poliec KOMYyHIKaIii?

3 AKUX eTalliB CKJIAIa€ThCA Mpollec KOMYyHIKaiii? Sk 11 eTanmu moB’s3aHl Mix
c000I0 B MOJIEJI MPOIECY KOMYHIKAITi?

Bin sKuX YMHHHKIB BIUIMBY 3aJICKUTh €(DEKTHUBHICTH peajizailii KOKHOrO eTairy
poIiecy KOMyHiKarrii?

YuMm BIIPIZHAIOTBECA MOHATTS «MIXKOCOOOBI KOMYHIKAIli» Ta «OpraHi3aliiiHi
KOMYHIKaIii»?

ki € MeToIM KOMYHIKaLii? Y YoMy nepeBaru Ta HeJJOJIKH KOXKHOTO 3 HUX?

[{o Take HepopManbHI KOMYHIKaLli Ta SKYy POJIb BOHU BIIITParOTh B OpraHizalii?
Y doMy 0COOJIMBOCTI MDKPIBHEBUX, TOPU3OHTAIBHUX Ta Jl1arOHAJbHUX
KOMYHIKaIii?

[Ilo Take xomyHikamiiiHa Mepexa? Sk MokHa KiacudikyBaTh KOMYHIKaIliiHI
Mepexi B oprasizaiii?

Y YoMy mepeBaru Ta HEHONIKM pPI3HUX THITIB KOMYHIKAIIIMHUX MEpexX B
oprasizartii?

SKi YNHHUKY MEPENTKOIKAIOTh €(heKTUBHINA KOMYHIKAIII1?

3a [OMOMOTOI0 SKHUX METO/AIB MOKHA MOJO0JIATH MEPelKoAn 10 e(EeKTUBHOI
KOMYHIKaIlil Ta YJJOCKOHAJIUTA KOMYHIKAI[IiTHI TIPOIIeCH B OpraHi3ariii?

[I{o po3yMitOTh 1] NOHATTAM «IIyMU» Yy Mpolieci KomyHikauii? HaBegiTe BUuau Ta
TIPUKITA TN,

Po3kpuiiTe CyTHICTb TUTaHYBAaHHS SIK (DYHKIIIT YIIpaBIiHHS.

VY K1 MOCT1JOBHOCTI 31MCHIOETHCS TIPOIIEC TIaHyBaHHS?

Ski € TNy T1aHiB?

SAxi cuTyaliiiHi YAHHUKY BIIMBAIOTh Ha BUOIp TUNY miiaHiB. [losCHITE MexaHI3M
[OTO BIIUBY.

Poskpwmiite CyTh OKpeMHX eJEMEHTIB IuUilaHy (Iir, mporpamMa, HOPMAaTHBH,
MpaBuiia, METO/I, TPOLIEAYPH).

Po3kpuiiTe CyTh ICTOPHUHUX €TaIliB PO3BUTKY CUCTEMU IUIaHYBaHHS.

Poskpwiite CyTh Ta 3HauYeHHS IUICH. 3a SKUMHU KPUTEPISIMH Ta K KIacU(]iKyIOTh
I1JT1 OpraHi3arii?
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Ha3BiTh mepeBaru CTpaTerivyHoro miaHyBaHHS.

PiBH1 cTpaTerii.

ETanu ctpareriyHOro mianyBaHHs.

[im Ta ix BHAM.

VY 4omy moJrae CyTHICTh MPOIECY YHpaBIiHHA 3a HUIAMH? YuM BiApI3HIETHCS
TPaIUIIMHUI TIPOLIEC MOCTAHOBKH IIJICH BIJl METOY YIPABIIHHS 32 IiIIMU?
Po3kpuiiTe cyTh CTpaTEeriyHOrO TUIAHYBaHHS. SIKi CKJIa/I0BI MPOIIECY CTPATETIYHOTO
IIaHyBaHHS?

o po3yMitOTh i TEPMIHOM «CTpaTeris»? SIKki OCHOBHI €J1€MEHTH CTpaTerii?
JlaiiTe MOpiBHSIbHY XapaKTEPUCTUKY PIBHIB CTpATETTIi.

[Ilo Take wicia opranizamii? Sk ii Bu3HawatoTh? HaBenmiTe mpukIagum Micii
oprasizaiiii.

ki BUMOry noTpiOHO BpaxOBYBaTH IIPU BU3HAYEHHI LIJIEH OpraHizarii.

SkuM BUMOTamM MarOTh BIAIMOBIIATH I, 100 3a0e3meuyBaTu >KUTTEMISIBHICTD
oprasizartii?

Po3kpuiiTe MOHSATTS «I€PEBO IIICH.

Martpuns boctorcekoi koHcanTuarosoi rpynu (BKI).

VY yomy mosisirae posb Micii B oprasizartii?

CyTb HOHSTTS «JIEPEBO LILIICH».

Pozkpuiite cyts SWOT-ananizy. Marpunsg SWOT.

Pozkpuiite cyts maTpuii BCG.

Po3kpuiiTe cyTh IOTOYHOTO 1 ONEPATUBHOTO MJIaHYBaHHS.

Po3kpuiite cyTh KaTeropii MEHEXKMEHTY: OpraHizalliiiHa CTpyKTypa; opraHi3ailis;
opraHizailiifHa JisuTbHICTb.

Po3kpuiiTe MOHATTA «opraHizaliiiHa CTPYKTypa» Ta «CTPYKTypa yIpaBIIIHHI.
OxapakTepu3yiTe OCHOBHI €JI€MEHTH OPTraHi3alliHOrO MPOLECY.

[lo sBnsit0TH COOOKO OpraHizariiiti mapameTpu?

3 SIKMX eTamiB CKJIAJAEThCsl MPOLIeC MPOEKTyBaHHs poOIT B oprauizarii? Jlaifte ix
CTHUCITY XapaKTePUCTUKY.

ki € MeToIM MPOEKTYBAHHS 1 IEPENPOCKTYBAHHS POOIT?

[Ilo Take nenmaprameHTamizamisa? 3a SKUMH HampsMaMH Ta y SIKI CIIOCOOM MOXKe
3MIIMCHIOBATUCS TPYITyBAaHHS OpraHi3alliiHuX OJTUHUIIL?

[TosicHiTh 3MiCT TIpollecy JeJeryBaHHS TOBHOBaxkeHb. [laiiTe 3arayibHy
XapaKTEPUCTHUKY JIIHIMHKUX, (PYHKLI1OHATBHUX Ta IITAOHUX MOBHOBAYKEHb.

SK1 YMHHUKM 1 SIK BIUIMBAIOTh HA BEJIMUMHY J1ala30Hy KOHTPOJIIO?

[Ilo Take BHCOKa 1 IUIOCKAa CTPYKTypH oOprasizaiii? ¥ yomy ix mepeBaru i
HEJIOJIIKA?

Po3zkpuiite cyTh KOOpauHallli poOir.

BkaxiTh OCHOBHI CHUTyaliiiHi (akTopu, BIJMOBIAHO 1O CYy4YacHOi Teopis
oprasizaiiii, SKi BITHBAIOTh HAa (POPMYBaHHSI OPTaHI3aIIHHOT CTPYKTYpH?

Bxaxith mepeBaru 1 HEIONIKH JHBI3IOHAIBHOI Ta MaTPUYHOI OpraHizaliifiHUX
CTPYKTYD.

Po3kpuiiTe CyTh OCHOBHUX METOJIB, SIKI BHUKOPHUCTOBYIOTH Ui BHOOpY THITY
CTPYKTypH yIPaBIIiHHS (meton aHaJIOTIH, €KCIIePTHO-aHATI THYHUMN,
CTPYKTypH3allii 1iJiel, OpraHi3amiitHoro MoJIeJTIOBaHHS).



109. MortuBais, Teopii MOTHUBALI].

110. 1o po3yMmitoTh mif «IOTPe0oI0N»?

111. SIxi oCHOBHI CKJIa/I0B1 IPOIIECY MOTHUBAITIi?

112. Po3kpuiiTe MOHATTS «BUHArOpoaa». SIKi € TUIIKM BUHATOPOIU?

113. Ha3BiTbh 3MICTOBHI T€Opii MOTHBAIII].

114. Po3kpuiiTe OCHOBHI MOJOKEHHS TEopii iepapxiii motped AbGpaxama Macioy.

115. Po3kpuiite cyth Teopii ERG Kinelitona Anbnepdepa.

116. Po3kpuiite cyTh Teopii motpeb Jesina MakKnenanna.

117. Po3kpuiiTe cyTh Teopii MOTUBaIiiHOI ririenu @penepika ['epudepra

118. Ha3BiTh mpoiiecHi Teopii MOTHUBAIII].

119. Po3kpuiite cyTh «Teopii ouikyBanb» B. Bpyma.

120. Po3kpuiiTe OCHOBHI MOJOXKEHHS «Teopii cpaBeiuBocTi» Cteiici Anamca.

121. Po3kpwuiite cyts Mozemi [Toptepa-Jloynepa.

122. KoHTpoib, eTanu KOHTPOJIIO.

123. Buau koHTpoIIIO 32 iX KiIacudiKalliiHUMU 03HAKaMHU.

124. OxapakrepuszyiTe BHUIM KOHTPOJIIO 32 OO’€KTOM Ta MiCIeM 3JIHCHEHHS B
oprasizaiiii.

125. Po3kpuiiTe nepeBaru Ta HEAOJIKM OCHOBHHMX METOJIIB BUMIPIOBAHHS PEATbLHOTO
BUKOHAHHS POOIT B MPOIEC] KOHTPOJIIO.

126. SIki 3MiHU B MOBEAIHII IT1IJISTJIMX BUHUKAIOTH ITi/1 BIULTABOM KOHTPOJIIO?

127. [HCTpyMEHTH OKPEMHX BUIB KOHTPOITIO.

128. 3micT MOHATTS «KEPIBHUIITBOY.

129. 3micT MOHATTS «KOHQPIIKT.

130. 3MicT TOHATTS «CTPECH.

131. JlaiiTe BU3HAYEHHS MOHATTIO «Tpymay. SKi MpUYNHU CTBOPEHHS Ipyn?

132. I1lo Take popmanbsHa 1 HehopmanbHa rpymna? JlaiTe iX XapaKTEpUCTHKY.

133. SIxi YUHHUKH BIUIMBAIOTH HA AISUTBHICTH HE(OPMAIBHUX TPyI?

134.11lo Take «KEPIBHHIITBO», «BILUIUBY, «BIIaJIay, «3aJCKHICTH», «ITOBHOBAKCHHS»?
Sk mi xkareropii CIiBBIIHOCATHCS MIXK COO0K0?

135. Po3kpwuiiTe CyTh MOHATTS «BjIaia», BUAIB ((hopM) BiaIu.

136. Jatite knacudikariito Gopm BiIaau 3aJ€KHO BiJL OCHOBH iX MTOXOIKCHHSI.

137. JlaiiTe BuU3HAYCHHS KaTeropii «maepcTBo». UMM JIEPCTBO BIAPIZHAETHCS BIJ
BJIACHE YMPAaBIIHCHKOI MISTBHOCTI?

138. Po3kpuiiTe CcyTh KaTeropiii MEHEIXMEHTY, SKi Jie)kKaThb B OCHOBI KEpIBHUIITBA:
JEepCTBO, BIaJa, BILIUB.

139. fIxi acmexkTu BiIOOpa)kae TOJIE€ «YMPABIIHCHKOT TPAaTKU (CITKH, PEIIITKH)»
P. bneiika Ta [[x. MoyToHa, $Ki OCHOBHI CTWJl KEpIBHUIITBA BHIUISIIOTH
aMEpUKaHCHKI1 JOCIIITHUKH.

140. CyTHicTh Ta pUpoJa OpraHizaliitHuX 3MiH.

141. Yuaauku, 1o 00yMOBIIOIOTH Ooprafizaiiifai 3Miad. Cdepu opraHizaiiiHux 3MiH.

142. 3minu K 00’ €KT ynpaBIiHHS.

143. BkaxiTh, fKi TPUYUHH, SK TPABUIO, MPHU3BOIATH 0 OINOPY OpraHi3aIlliiHuM
3MiHaM TpaIliBHUKAMH OpTaHi3aiii?

144. YupaBniHHS OIOPOM 3MiHAM.



145. Ponp xepiBHUIITBA B YNpaBiIiHHI 3MIHAMH. YUYacTh MEPCOHATY B YHPAaBIIHHI JJIs
3I1MCHEHHS 3MIH.

146. Po3kpuiiTe CyTh BIAMOBIAAIBHOCTI Y MEHEI)KMEHTI.

147. Buau BIAIIOBIIAJIBHOCTI.

148. CyTHICTh Ta 3HAYEHHS COLIATBHOI MOBEAIHKH.

149. CyTb NOHSATH: «ETUKA», KETUKA MEHEIKMEHTY.

150. B3aeM03B’ 430K BIAIIOBIIAJILHOCTI 1 ETUKUA B MEHEKMEHTI.

151. Po3kpuiite cyTh MOHATH «e(PEKT», «ePEKTUBHICTDY, «E(PEKTUBHICTD YIPABIIHHY.

152. SIx Bu3HAYNTH €PEKTUBHICTH BCHOTO KEPOBAHOTO 00'€KTa YU TIpOIIeCy?

153. BkaxxiTb TOKa3HUKHU, 32 SKUMHU PO3PAXOBYETHCS JIOTiYHA (HOpMysa BU3HAYCHHS
e(pEKTUBHOCTI YIPaBIIiHHS

154. Ha3BiTh BUIM KOHIICTII BU3HAUYEHHS €()eKTUBHOCTI YIIPABIiHHA.

155. Po3kpuiiTe CyTh HIIILOBOT KOHIENIT €()eKTUBHOCTI YIIPaBIIiHHS.

156. Po3kpwuiiTe CyTh CHCTEMHOI KOHIIETIIT €)EKTUBHOCTI yIPABIIIHHS.

157. Po3kpuiite cyTh KOHIENIi €()EeKTUBHOCTI YIpaBIiHHS Ha OCHOBI JOCATHEHHS
«OanaHCy 1HTEPECIBY.

158. Po3kpuiite cyTh pyHKIIIOHATIBHOT KOHIIEIIT €)EeKTUBHOCTI YIPABIIIHHS.

159. Po3kpuiiTe CyTh KOMIO3UIIIHHOT KOHIIEMIIT €(eKTUBHOCTI YIIPaBIIiHHS.

160. [TosicHITh CyTh P13HUX MIAXOMAIB A0 OIIHKA €(PEKTUBHOCTI YIPABIIIHHS.

161. Po3kpuiiTe B3a€EMO3B’ 30K BUIIB €()eKTUBHOCTI Ta YMHHHUKIB, 1110 BIUIMBAIOTH HA 1X
piBEHb.

162. KonkpeTusyiite, ski (akropu BIUIMBAIOTh Ha OpraHizalliiiHy, TpyIoOBY,
1HIUBIIyallbHY €PEKTUBHICTh MEHEPKMEHTY 3T1JTHO PIBHEBOTO MIAXOIY O OI[IHKH
e(EeKTUBHOCTI YIpaBIiHH:A?

163. SIkumMu TOKa3HWKAMH XapaKTEpHU3YyIOThCS €KOHOMIYHA, COIlialibHA, OpraHi3aliiiHa
€(EKTUBHOCTI MEHEIKMEHTY?

164. SIxi € HanpsAMU TABUIIIEHHS €(DEKTUBHOCTI YIIPaBIIHCHKOT mparti?

TecTH AJ1s1 BUBHAYEHHSA piBHﬂ 3aCBOCHHA 3HAHb CTYACHTAMHU

1. Bkaxith sikum 000B’I3KOBUM BHMOraM MOBHHHO BilAnoBigatu Oyab-sike opraHizauiiine
TBOPEHHS:
A. HasiBHICTh pHHANMMHI IBOX JIIOJIEH, K1 BBAXKAIOTh ce0€ YaCTUHOIO 1€l rpynu
b. OpieHTallisg Ha OTPUMaHHI MaKCUMAJIbHOT'O IPUOYTKY
B. HasBHicTbh mpuHaiiMHi ofHI€T 11l (ToOOTO 6a)kaHOTO KiHIIEBOTO CTaHy abo pe3ynbTary),
Ky IPUHMAIOTh SIK 3arajibHy BCl WICHH JaHOI TPYIH
I. HasBHICTh ulieHIB TIpynH, SKi CBIIOMO KOOPJAMHYIOTH POOOTY IHIIMX, 100 JOCATTH
3HAYUMOI JJI BCIX METH
Ji B ITpiopuTeT 3a/10BOJICHHS 1HAMBITyaIbHUX MOTPeO YJIeHIB OpraHi3amii
2. «e.. — COLIAJIbHE YTBOpPEHHS, fiKe 00'€eaAHye Oarato Jroael, MiJbHICTHL SIKMX CBiIOMO,

KEPOBAHO 200 CIOHTAHHO KOOPAUHYEThCH /15 JOCATHEHHs CyCNJIbHOKOPUCHOI METH.
| (Oatime 8i0nosiov) |

3. Jlo fIKHX rpyn MOXKHA BilHeCTH TIepepaxoBaHi HUKYe YMHHHMKH, WO ¢(opMyHOTH
Bi/IIOBiJIHE cepe0BHILE OPraHi3amii?
[lincucrema cepenoBuiia daxTop
A. BHuyTpimne 1. | mim opranizamii
b. 30BHINITHE 2. | MaKpOEKOHOMIYHUH (haKTOp




3aBJIaHHS

TEXHOJIOT1s

JIOJICEKUI (haKkTop
COLIIAIbHO-KYJIbTYpHE CEPEIOBHIIE
MDKHapOJHE CEPEIOBUIIE
MOBEJIiIHKAa KOHKYPEHTIB
MOJIITUKO-TIPABOBUI aCIIEKT

10. | HayKOBO-TEXHIYHUH TIPOrpec

OO No o1 AW

4, Brkaxirpb, siki i3 3apONOHOBAHMX YMHHUKIB HAJIEXKATH J0 JONOMI:KHOT0 30BHIllIHHOTO
cepeoBHUINA OpraHizamii?

1111 opraxizamii

MaKpOEKOHOMIYHUH (HaKTOp
ISUIBHICTH OCTaYaJIbHUKIB
KOHTPOJIIOI0Y1 JIEpKaBHI OpraHy BIau
[IOBEIIHKA CII0KUBAaYiB
COIIATLHO-KYJIBTYPHE CEPEIOBHUIIIC
MDKHApOJIHE CEPEOBUIIE

MOBEJIIHKAa KOHKYPEHTIB
MTOJTITUKO-TIPABOBHUI aCTIEKT
HayKOBO-TEXHIYHUH MPOTpec
CTPYKTypa opraHizarii
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5. LiiecnpsimoBaHa Jist Ha 00'€KT i3 MeTOI0 3MiHU HOro cTaHy a00 NMOBEAIHKHU Yy 3B'A3KY 3i
3MiHOIO IeBHUX 00CTABUH — LI€ ....
‘ (Oatime 8i0nosiov) ‘

6. IIpouec, saxuii 3a06e3meuye KOOPAUHALIIO Aili MepcoHANy mianpueMcTBa (opraizamii) Ha
BCiX HOro piBHfAIX 3 PaliOHAJTbHOr0 BHKOPHMCTAHHSI HMM HAsIBHMX PeECYpCiB, i3 3aCTOCYBAHHAM
HAYKOBOIO IiIX01Y, ICMX0JOTiYHUX Ta €eTUYHUX HOPM KepiBHULTBA — 1€ ....

7. BinMiHHiCTH MiK IOHATTAMH «MEHEZKMEHT» Ta KYNPABJIHHI» MOJIATA€ Y HACTYITHOMY:
YIPaBIiHHSA — 1€ CKJIaJJOBa MEHEDKMEHTY

MOHATTS «YIPABIIIHHSY € 3HAYHO MIMPIIE, HIK «MEHEDKMEHT
MOHATTS] «MEHE/DKMEHT» Ta «YIPABJIIHHS € TOTO)KHUMHU

1l HOHSITTA MK COOOIO HE OB’ sI3aHI

>

= ||

8. Po3kpuiiTe CyTh OCHOBHHUX MiIXOIiB 10 PO3YyMiHHA NOHATTA «MeHeIKMeHT» (CKJIaA0Bi
MEHEe/KMEHTY):

Ha3ssa cxnagoBoi
MEHEHDKMEHTY
A. | OpranizauiifHa ckiajioBa 1. |ume mnoroyHWi mpouec BUKOHAHHA  (YHKIIH
MEHEDKMEHTY MEHE[KMEHTY: TUTaHyBaHHS, opranizarii,

MOTHBAIIIT Ta KOHTPOJIIO 32 iX peani3ali€ro

b. | ®yHkiioHanpHA CKIIa0Ba 2. | e MUCTEITBO KepiBHUKA YIIPABISATH BUPOOHUINMHU
IpoIiecaMu Yepe3 KOHKPETHUX JIFoiel, Horo BiIacHi
MOPaJIbHO-TICUXOJIOT14HI IKOCTI Ta pPIBEHb 3HAHb

B. | OcoboBa ckiagoBa 3. | ue iepapXisg YHpaBIiHHA MiJIPUEMCTBOM, B SIKii
BUJIUISAIOTHCS BUINA, CEPEJTHS Ta HU30Ba JIAHKU

Cytb minxony

9. Oxapakrepu3yiiTe 6a30Bi Mojaesi opranizauiii 3 mo3uiii BAKOHYBAHMX HUMH TOJOBHHX
(PyHKIIi MEHEIKMEHTY Ta NapaMeTpiB e(peKTUBHOCTI AifIbHOCTI
Bba3zoBi moneui I'onoBHa pyHkuin ITapamerpu epeKTHBHOCTI

opraxizauii MEHEIKMEHTY




A. | MexaHnicTuyHa 1. Opranizauis i ynpaBiaiHHS a) | 1. Bukopucranss JIHOACBKHAX
MOJIETb IIEPCOHAIOM pecypciB: IPOAYKTHBHICTh
2. YrpaBiiHHS BHYTPIITHIMA mpari, MOpaJbHUH KIIIMaT,
npolecamu COIIAILHUH KJTiMaT
Bb. | Mogens, 1. Crpateriuynuii MeHepKMEHT | 6) | 1. 31aTHICTH OTpUMYBaTH
Opi€eHTOBaHa 2. YrpaBiiHHS pecypcaMu, 110 HEOOXiHI pecypcH i3
Ha JIFOICHKI HAJXOJIATh B OpPTaHi3allito 30BHIIIHBOTO CEPEIOBHUIIA
pecypcu 2. IlopiBHSHHS pe3yIbTATIB
poOOTH 13 CTpaTErTYHUMH
LJTSIMU
B. | CucremHa 1. Ctpateria oOMexeHOl B) | 1. CTymniHb 3a/10BOJICHHS
MOJIETb onrtumizarii OUiKyBaHb 1 TOTPeO BCIX TPpyI
2. bamancyBaHHs iHTEpecCiB IHTepeciB
rpyn
3. 3MilHEHHS TO3ULIIH B
CYCITUTBCTBI
I'. | Mogenb 1. OnepatuBHE ynpaBiIiHHSI r) | 1. CniBBigHOIIEHHS BUPOOIEHOT
opranizarii sk BUPOOHHUIITBOM, IIIO JTO3BOJISIE MPOAYKIT 1 BUTpaueHUX
CYCIIJIBHOTO ONTHUMI3yBaTU CTPYKTYPY pecypciB
IHCTHTYTY BUPOOHNYMX (PaKTOPIB
10. Y sIKiil HOCTIOBHOCTI peali3ylThCsi KPOKH ynpasJiHHs 3riino koHuenuii ®.Teitaopa
A. | aHaJIi3 3MICTY 3araJIbHOTO 3aBJIaHHS

B. | ananiz po6ouoi curyarii
.| TPOMOBKEHHSA yIpaBJliHHS (BCTAaHOBJEHHS B3a€MO3B’S3KIB, KOOpAMHALUS Ta IUIAaHYBaHHS
" | misutbHOCTI Bei€l poOoyoi rpymn)
I'.| miabip poOITHUKIB JJIsI BAKOHAHHS OKPEMUX 337124
11.  3rpynyiite Buau KOMYHikauiii 3a ix kjacugikauiiHIMH1 03HAKAMH
Knacudikaniiina o3naka Buu komyHikaiii
A. 3a ceporo OXOTUICHHS 1. | ®opmanbHi
b. 3a cnoco0OM BUHUKHEHHS 2. | Buyrpimsboopranizaiiiiti
B. 3a cnocoOoM 3/1ICHEHHS 3. | Mix oprasi3aiii€to Ta 30BHILIHIM
CepeIOBUIIIEM
4. | BepbanbHi
5. | MixocoOucricHi
6. | Hedbopmanbhi
7. | HeBepOanbHi
12. VnopsiakyiiTe eTanu KOMYHiKaliliHOro npouecy B JIOTiYHii MOC/JiI0BHOCTI:
A.| OniHKa 1 yTOYHEHHS TTOBITOMJICHHSI
B.| ®opmyBanns abo BuOip imel
B.| JlexonyBaHHs
I'.| Ilepenaya inei
.| KonyBanHns
E.| 3nificHeHHs 3BOPOTHOTO 3B'SI3KY
K| BuOip kanany
13.  Po3kpwmiiTe 3MicT OCHOBHMX (YHKIiii MeHeI:KMEHTY, NPH LbOMY PO3MicTHBIIM iX B

JIOTi4HIl MOCJIiIOBHOCTI 32 eTanaMu 3/1iliCHeHHsI YIIPABJIIHCbKOI0 NpPoIecy.

Hazsa
byHKil

3MicT pyHKIIN




A. | MoruBaris 1. | mpomec 3abe3meyeHHsT MOCATHEHHS IIJICH OpraHizamii uIsIxoMm
MOCTIHHOTO CHIOCTEPEKEHHS 32 ii AISUIBHICTIO Ta YCYHEHHS BIIXUJICHb,
SIK1 TIPY [IbOMY BUHUKAIOTh

Bb. | Kontponb 2. | dyHKLIA YOpaBIiHHA, B MEXaxX SIKOI 3IMCHIOETHCS PO3MOILT pOOIT
MMOMDK OKpPEMHUMH POOITHHKAMHU 1 iX TpylaMH Ta Y3TOJDKEHHS iX
JUSIIBHOCTI

B. | Opranizaris 3. | mporec CHOHYKaHHS TPAI[iBHUKIB 10 MISUTBHOCTI JUISL JOCATHEHHS
1iJIei opranizamii

I'. | IlnanyBanHs | 4. | mpoliec MATOTOBKM Ha MEPCHEKTHUBY PIlIEHb MPO T€ IO, KUM, 5K 1
KOJIM TIOBUHHO OyTH BUKOHAHE

14. Po3kpuiiTe cyTh OKpeMHX eJIeMEeHTIB IJIaHy.
Enement miany CyTHicTh eleMeHTy

A. | Hini 1. | me cmociO BUKOHAHHS 3aBIaHHS 32 JOTIOMOTOI0 TIEBHUX
oreparrii

b. | Iporpama 2. | e OaxkaHi pe3yNabTaTH, IKUX X04€ JOCATTH
T ITPUEMCTBO

B. | HopmaTuBu 3. | 1Ie CyBOpO BCTaHOBJIEHA TIOCIIIOBHICTD il B
KOHKPETHHUX CUTYaIlifX, I[[0 YaCTO MAaIOTh MICIIE B
oprasizarii

I'. | [IpaBuaa 4. | 1e yacTHHA IUIaHy, 10 BU3HAYA€ y3TOIKEHUN y vaci, 3a

pe3ysbTaTaMu Ta PeCYpCHUM 3a0€3MEeYCHHSIM KOMILIIEKC
M1l BUKOHABIA TSI JOCSITHEHHS ITIOCTABJICHUX LLIEH

A. | Ilpouenypn 5. | e 3agaHmii HAMPSAMOK 1 3arajibHi MeXi 1ii amapary
yIpaBIiHHS
E. | Meton 6. | 11e po3paxyHKOBI BEIMYNHU BUTPAT pOOOIOTO Yacy,

IPOIIOBHX Ta MaTepialibHUX PeCypciB, M0
BHKOPHUCTOBYIOTECS TIPH IJIaHYBAaHHI TOCIIOIaPCHKOT
JiSUTBHOCTI MANPUEMCTBA.

15. Ha ocHoBi 3anpononoBanoro Bam 3o0paxkenns tadauui SWOT (puc. ), aonumithb
NPONYINeHi HA3BH KJIKYOBHX ejieMeHTiB marpuui (A, b, B i I') Ta po3kpuiite 0OCHOBHY CyTh
cTpareriii, IKi 00IpyHTOBYIOThCH B KoskHOMY 3 ii mouiB ([, E, K i 3).

A. ... (0) Bb....(T)
B....(S) . OGpana crpareris E. Ob6pana crpareris
T nependayae . ... nependayae . ...
I....(W) /K. OOGpana crpareris 3. OOpana ctpareris
T nependavace . ... nependavac . ...
Puc. Marpuusa SWOT
16. Oxapakrepu3yiiTe BKa3aHi BHAUM KOHTPOJIIO 3a 00’€KTOM Ta MicueM 3iliCHEHHS B
oprasxizauii.
Bua xonTpoJiro Micue KOHTPOJII0 O0’€KT KOHTPOJTIO
A. | monepenHii 1. | cuctema oprasi3zaiii B mporeci | a) | KOHKPETHI poOoUi MICIs;
BUPOOHMYO-TOCTIOAAPCHKOT BUJIM JTiSUTBHOCTI OpraHizarii
IISTTBHOCTI
Bb. | notounwmii 2. | BUXIJ 13 cUCTeMH opraHizauii | 0) | pecypcu oprasizauii (TpyaoBi,
MarepiaibHi, (H1HAHCOBI,
iHpopMaliiiHi)




B. | 3aBepianbHuii 3. | BX1J B cUCTeMy opraHizaiii B) | HaNIpsIMU AisUIBHOCTI
KOHKYPEHTIB
4. | 30BHIILIHE CepeOBUIIE r) | KIHIEBI pe3yabTaTH
oprasizanii TiSUTHHOCTI

9. MeToau HABYAHHSA

Meromxamu HaBYaHHS € CIOCOOU CIIIBHOT AISUTPHOCTI ¥ CITUIKYBaHHS BUKJIa1ava 1
3100yBayiB BHINOI OCBITH, IO 3a0€3MeuyloTh BHPOOJIEHHS MO3WTUBHOI MOTHBAITI]
HaBYaHHS, OBOJIOJAIHHS CUCTEMOIO TTpoQeCIMHUX 3HaHb, YMiHb 1 HABUYOK, (pOpMyBaHHS
HAyKOBOTO CBITOTJISIY, PO3BUTOK MMI3HABAIBHUX CHIJI, KYJIBTYPH PO3yMOBOi Iparlll
MaiOyTHIX (paxiBIIiB.

[Tix yac HABYAILHOTO TIPOIIECY BUKOPHUCTOBYIOTHCS HACTYITHI METOIM HAaBUAHHS

3anescno 6i0 dxcepena 3uans. CIOBECHI (IMOSICHEHHS, Oecifa, TUCKYCis, 1aJior);
HAO4HI (JEMOHCTpALlisl, UTFOCTpaLlisl); MpakTU4H1 (pIlIEeHHd 3a/1a4, AUJIOBI ITPH).

3a  xapakmepom  nisHaganbHoOi  OiAlbHOCMI:  TIOSICHIOBAJIbHO-HAOYHHIM
poOIeMHUMN BUKIIA]; YACTKOBO-TIOITYKOBUM Ta JOCTIAHUIILKUI METOIH.

3a micyem 6 HABUANLHIU OIAILHOCI.

- METOJIM OpTraHizamii ¥ 3a1MCHEHHS HaBYaJIbHOI JISJIBHOCTI, IO IOEIHYIOTH
CIIOBECHI, HAaOYHI1 1 MPAaKTHYHI METOAM; PENpPOAYKTUBHI ¥ MpOOJIEMHO-TIONIYKOBI;
METOJY HaBUYaJbHOI POOOTH MiJ KEPIBHUIITBOM BHKJIaJada W METOAUW CaMOCTIHHOI
po6oTH 3100yBaviB BUIIOT OCBITH;

- METOJM CTUMYJIIOBAaHHA W MOTHBAIlll HABYaJbHOI POOOTH, IO BKIHOYAIOThH
Mi3HaBaJIbHI ITpU, HABYAJIbHI IUCKYCIi, POJIbOBI CUTYAIlli;

- METOAM KOHTPOJIO W CaMOKOHTPOJIIO 32 HABYAJIBHOKO MISUTHHICTIO: METOIU
YCHOTO, MHUCHMOBOTO KOHTPOJIIO; 1HIMBIAYaJIbHOTO W (PPOHTAIBHOTO, TEMATHYHOTO 1
CUCTEMATUIHOTO KOHTPOJTIO.

VY mporneci BUKIAJaHHS HABUAJIbHOI JUCHMIUTIHU JUIs aKTUBI3allli HaBYaJIbHO-
Mi3HaBaJIbHOI AISUIBHOCTI 3100yBayiB BUIIOI OCBITH NEpe10aYeHO 3aCTOCYBAHHS TaKUX
HaBYAJIbHUX TEXHOJIOTIH:

- poboma 6 Manux epynax Na€ 3MOTy CTPYKTypyBaTH MPaKTUIHO-CEMIHAPCHKI
3aHATTA 32 POPMOIO 1 3MICTOM, CTBOPIOE MOXJIMBOCTI AJI y4acTi KOXKHOIO 3/100yBaya
BUIIOI OCBITHM B POOOTI 3a TEMOIO 3aHATTS, 3abe3neuye (opMyBaHHS OCOOUCTICHUX
SKOCTEHN Ta JOCBIY COILIAIBLHOTO CILJIKYBaHHS,

- ceminapu-ouckycii nepeadadaroTb OOMIH JyMKaMH 1 TOTJIAJIaMH YYacCHUKIB 3
NPUBOAY JAaHOI TEMH, a TaKOXX PO3BUBAIOTh MHCIICHHSI, JOIOMAararoTh (opMyBaTH
TOTJISIM 1 TICPEKOHAHHS, BMIHHSA (DOPMYJIIOBAaTH JTYMKH W BHCIIOBIIOBAaTH iX, BYaTh
OIIHIOBATH MPOMO3UIIIT 1HITUX JIFOACH, KpUTHYHO MIAXOIUTH JI0 BJACHUX ITOTJISIIB;



- MO3KO08I amaku — METOJ| PO3B’sI3aHHS HEBIAKIAJHUX 3aBllaHb, CYTHICTb SKOTO
MoJisira€ B TOMY, 1100 BHUCJIOBUTU SK HaWOLIBIIYy KUIBKICTH 1JIeM 3a OOMEKeHUM
MIPOMIXKOK 4acy, OOTOBOPHUTH 1 3IHCHHUTH 1X CEJICKIIIIO;

- Kelic-Memo0 — METOJl aHajli3y KOHKPETHHMX CHUTyallid, SKUH Jae 3MOTy
HAOMM3UTU TIPOIEC HABYAHHA JO pealbHOI MNPAaKTUYHOI [isIbHOCTI (axiBLIB i
nependavae po3risii BUPOOHWYMX, YMPABIIHCHKUX Ta IHIIUX CUTYallil, CKIIQTHUX
KOH(IIKTHUX BUMNAJKIB, MPOOJIEMHUX CHUTyalllld, IHIUACHTIB y MPOLECI BUBYEHHS
HABYAJILHOTO MaTepiaiy;

- npesenmayii — BUCTYNU TeEpe] ayAUTOPIEI0, 10 BUKOPUCTOBYIOTHCS ISt
MOJIaHHS TEBHUX JOCATHEHb, PE3yJbTAaTiB POOOTH TpYNH, 3BITY NPO BUKOHAHHS
1HIMBIIyalIbHUX 3aBJIaHb, IHCTPYKTAXKYy, TEMOHCTPAIIIT;

- OuoakmuyHi iepu — METOJl iMITalli (HaciiayBaHHS, BiIOOPAKEHHS) YXBaJCHHS
VOPABIMHCHKUAX pIIIEHh B PI3HOMAHITHUX CHUTYallsIX 3TIJHO TMpaBWJl, SKI BXKE
po3p0o0JieHO a00 (GOPMYIOTHCS CAaMUMM YYaCHUKAMHM, PEai3yeThbCsl 4epe3 CaMOCTIMHE
BUpINIEHHS 3400yBayamMM BHUIIOI OCBITM IOCTABJEHOI MpPOOJIEMH 32 YMOBH
HEJIOCTaTHOCTI HEOOXITHUX 3HaHb, KOJU € MOTpeda CaMOCTIMHO ONMaHOBYBaTH HOBUM
3MICT a00 IIyKaTH HOBI 3B’SI3KU B YK€ 3aCBOEHOMY MaTepiai;

- OAHKU GI3YANbHO20 CYNpo600y CHPHUSIOTH AaKTUBI3allli TBOPYOTO CIPUNHATTS
3MICTY JUCUUIUIIHY 32 JOTIOMOTOI0 HA0YHOCTI.

10. ®opMH KOHTPOJIIO

BianosinHo n0 «llonoowcennuss npo exzamenu ma 3aniku y Hayionanenomy
VHIgepcumemi Oiopecypcié [ NpupoOOKOPUCMYBAHHA YKpainuy», 3ameeporiceHo2o
Buenow paoow HYPBill YVikpainu 26 xeimus 2023 poky, npomoxon Nel(, Bumamu
KOHTPOJIFO 3HaHb 3700yBayiB BHIIOI OCBITH € TMOTOYHUN KOHTPOJb, MPOMIXKHA Ta
MiJICYMKOBA aTeCTallii.

[ToTouHui KOHTPOJIb 3MIMCHIOETHCSA TIIJ] 4Yac TMPOBEJACHHS NPAKTUYHUX Ta
CEMIHAPCHKHUX 3aHITh 1 MA€ HA METI MEpPEeBIPKYy PIBHS MiATOTOBIEHOCTI 3700yBayiB
BHUILOT OCBITH /10 BUKOHAHHSI KOHKPETHOI pOOOTH.

[IpoMi>kHa atecTarlisi TPOBOAMUTHCS TICIAS BUBYEHHS MPOTPAMHOrO MaTepiairy
KO>KHOT'O 3MICTOBOT'O MOTYJISI.

[IpomixkHa aTecTallis Ma€ BHU3HAYUTH PiBEHb 3HAHB 37100yBadiB BHINOI OCBITH 3
MPOTrpaMHOTO MaTepialy 3MICTOBOTO MOJYJs (PEHTHHTOBAa OIlIHKA 13 3MICTOBOTO
MOJYJIs1), OTPUMAHUX IiJ1 Yac YCIX BUJIB 3aHATH 1 CAMOCTIHOI poOOTH.

dopMU Ta METOJIM MPOBEIECHHS MPOMIKHOI arecTallii, 3aCBOEHHS MPOTPAMHOTO
Marepialry  3MICTOBOTO  MOXYJSI  PO3POOJIAIOTHCSA ~ JICKTOPOM  TUCHUIUIIHU 1
3aTBEP/KYETHCS  BIATMOBIAHOI Kadeapor y BUTIIAAI TECTyBaHHS, MHUCHBMOBOI
KOHTPOJILHOT pOOOTH TOIIIO.



3acBoeHHs 3700yBaueM BHUIIOI OCBITH MPOTPaMHOrO MaTepialy 3MICTOBOTO
MOJYJISl BBAKAETHCSA YCHIITHUM, SKIO PEHTUHTOBA OIIHKA HOTO CTAaHOBUTH HE MEHIIIE,
Hi>k 60 6aniB 3a 100-0a1bHOIO MIKAJIOKO.

3apaxyBaHHS BChOIO HABYAJIBHOI'O Marepialy JIHUCHMIUIIHM HE 3BUIbHSE
3100yBaya BUINOI OCBITH BiJl CKJIaJIaHHS €K3aMEHY 3 €1 JUCITUTIIIHHU.

[Ticns mpoBeeHHS MPOMIKHUX aTECTAIlii 31 3MICTOBUX MOAYJIIB 1 BUBHAUEHHS 1X
PEUTHUHTOBHX OIIIHOK JICKTOPOM JTUCITUTUIIHU BU3HAYAETHCS PEUTHHT 3100yBada BHIIO1
OCBITH 3 HaBUaIbHOT po6oTH Rup (He Oinbie 70 GaniB) 3a popmyioro (1):

0,7 (RW3y « KWgpg + .. + RMgpp - KMy )
Rup = ---=-mmmm oo : (1)
Kuc
e RMsyy, ... RMgy — PEUTHHTOBI OLIIHKH 13 3MICTOBUX MOAYJIB 3a 100-0anbHOI0
IIIKAJI0K0;

N — KUTBKICTh 3MICTOBUX MOJYJIIB;

K®3p, ... KM3y — kinbkicTs kpenutis €Bponeiicbkoi KpequTHOI TpaHchepHo-
HakonnuyBaybHO1 cucteMu (€EKTC) (abo roaun), nepeadadyeHux poOoUrmM
HaBYAJIbHUM IIJIAHOM JJISI BIJIIIOBITHOTO 3MICTOBOTO MOJIYJIS;

Kuuc=KW3m + ... + KMW3y — xinskicts kpequtis EKTC (abo roaun),
nepeadadeHux poOOUYNM HABYALHUM TUTAHOM ISl IUCIUIUTIHA Yy TIOTOYHOMY
CEMECTPI.

®opmyay (1) moxna cipoctuty, saximo npuiiaaty KMy = ...= K3y, Toni Bona
OyJle MaTH BUTJISI

0,7° R®3m + ... + RM3y)
Rup = ---------=-mmo oo : (2)
n

Peiitunr 3m00yBaya BUIIOT OCBITH 3 HABYATBLHOT POOOTH OKPYTIIOETHCS JI0 IIIIOTO
qucia.

Ha peiiTuHr 3 HaB4YaibHOI POOOTHM MOXYTh BIUIMBATH PEUTUHT 3 JOJATKOBOI
poOOTH Ta pEUTUHT IITpadHUN.

[TincymkoBa arecrallis BKIOYA€E CEMECTPOBY Ta JAEpKaBHY aTecTalliio 37100yBayiB
BUIIO1 OCBITH.

CeMmecTpoBa aTecTallisi 3 HAaBYAJIbHOI TUCHUILUTIHU «MEHEKMEHT» MPOBOAUTHCS
y (OopMi CEMECTPOBOTO E€K3aMEHY.

11. Po3noaisn 0aJiB, AKi OTPUMYKOTH CTYACHTH
OmiHioBaHHS 3HaHb 3700yBaua BUINOiI OCBITH BingOyBaeThcsa 3a 100-6ambHOIO
IIIKAJIOK0 1 MEePEeBOJUTHCS B HAIllOHAJIbHI OMMIHKM 3rimHO 3 Tabm. 1 «IlomoxkeHHs mpo
ek3amMmeHu Ta 3ajmiku y  HamionanbHOMy — yHiBepcuTeTi  OiopecypciB 1
MIPUPOJIOKOPUCTYBaHHSL YKpaiHu», 3arBepakeHoro Buenoro pagoro HYBIll Vkpainu
26 xBiTHs 2023 poky, nmpotokoia Ne 10.



PeitTunr 37100yBava
BHIIIOI OCBITH, Oajn

OruiHKa HalllOHAJIbHA
3a pe3yibTaTaMu CKJIaJaHHs

€K3aMeHIB 3aJTiKiB
90-100 BiagminaO
74-89 Jlobpe 3apaxoBaHO
60-73 3a/10BUTEHO
0-59 HezanoBinbHO He 3apaxoBano

JIJ1si BU3HAYCHHS PEHTHHTY 3700yBada BUIINOI OCBITH 13 3aCBOEHHS JAMCITUILTIHH
Rmic (mo 100 6amiB) onmepxkanuii pedTuHr 3 atectarii (mo 30 GamiB) mojaeTbes 10
peiTHHTY 3 HaBuaabHOI poboT Rup (o 70 GamiB):

R muc =R up + Rar. 3)
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