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COURSE DESCRIPTION

The purpose of educational discipline is the formation of future managers knowledge and skills in
the organization, planning and management of innovation and investment processes at all stages
of the life cycle of new products, justification of the choice of the most effective models and
methods of organization production of innovative products, strategic process management creation
and distribution of innovations; formation of modern managerial thinking about development and
implementation by subjects management of any innovations in order to increase their
competitiveness and adaptability; mastering theoretical knowledge on organization issues and
management of innovation and investment activities, as well as tools, a method of developing
innovative development strategies and acquiring practical ones skills and abilities regarding
methods of evaluating innovative projects and identifying sources their financing.

Competence acquisition:

Integral competence (IC): The ability to analyze factors that stimulate enterprises to search
for innovative ideas; detect factors affecting the success of innovations and factors of failure of
new ones goods on the market; to use the tools for planning innovative investment activities;
determine the factors affecting the choice of an innovative investment strategy; justify the risks
associated with the formation and implementation of the enterprise's innovation and investment
strategy; apply criteria for forming an effective innovation and investment strategy; carry out
assessment of innovative investment activity; calculate the main indicators efficiency of
innovations and investments; explain organizational forms of integration science and production;
determine the motives for creating scientific and technical alliances.

General competences (GC):

GC 5. Knowledge and understanding of the subject area and professional understanding activity.
GC 12. The ability to generate new ideas (creativity).
Special (professional) competences (SC):
SC 3. The ability to determine the prospects for the organization's development.
SC 5. Ability to manage the organization and its divisions through implementation management
functions.
SC 6. The ability to act socially responsibly and consciously.
SC 7. Ability to choose and use modern tools of management.
Program learning outcomes (PLO):
PLO 8. Apply management methods to ensure the efficiency of organization activities.
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PLO 11. Demonstrate the skills of situation analysis and communication in various areas of
organization activity.
PLO 23. Demonstrate the ability to develop and implement projects, determine sources of funding
and organize project management.
PLO 33. Demonstrate the ability to find sources of funding entrepreneurial activity and the ability

to implement entrepreneurial ideas.

COURSE STRUCTURE
Hours
Topic (Jectures / Learning outcomes Tasks Evalua-
practical, tion
seminar)
5 semester
Content module 1
Topic 1. Know the basic concepts and Preparation
Innovations in 213 categories of innovation of reports, 15
the market management. Understand the abstracts,
economy innovation process model. To presentations
Topic 2. understand the peculiarities of for the
Innovative fundamental scientific activity, seminar.
activity as an 2/4 applied scientific and research Execution of 15
object of developments, design and a practical
management construction and scientific and task,
Topic 3. technical works, production independent
Innovative innovation activity. Understand the | work in
2/4 . : . . 20
strategy main goals of innovative strategic Elearn.
selection planning, the stages of developing an
Topic 4. innovative strategy. Determine the
Organizational content of the concepts "technopark™,
forms of "technopolis", "innovation
innovative incubator", features of information
activity 2/4 support of innovation processes. 20
Understand the peculiarities of
management in scientific
organizations and small innovative
enterprises.
Module test 1 30
Total for the
module 1 100
Content module 2
Topic 5. To understand the innovation Preparation
Management of strategy, the features of its of reports,
innovative 2/4 development, implementation and abstracts, 20
development of implementation. Carry out planning | presentations
organization of innovative activities. Understand | for the
Topic 6. the essence of technology transfer seminar.
Technology 1/3 and its types. Orientation in the life | Execution of 10
transfer cycle of an innovative project, its a practical
Topic 7. financing. Understand the task,
Evaluation of peculiarities of calculating the independent
innovation 2/4 economic efficiency of innovations. | work in 20
effectiveness Analyze the main indicators of the Elearn.




Topic 8. efficiency of innovative activity.
Legislative Understand the principles and
regulation of approaches of state support for
. . 2/4 ) : . . 20
Innovative innovation and investment activities
activity in Ukraine and other developed
countries of the world.
Module test 2 30
Total for the
module 2 100
Total for 0,7 (R3m1 + R3m2)
educational REPp = ---=-=--s=sememecmecme e 70
work 2
Final control (credit) 30
Total for the | R nuc =R up + R AT 100
course
EVALUATION POLICY
Deadline and Works that are submitted in violation of deadlines without good reason
recompilation are evaluated at a lower grade. Relocation of modules is with the
policy: permission of the teachers who provide the course, if there are good
reasons (for example, hospital).
Academic Copying (copying the text) during written tests and exams is prohibited.
integrity The use of mobile devices is allowed only with the permission of the
policy: teacher during online testing and preparation of practical tasks.
Independent works in the form of abstracts, reports, presentations must
have correct text links to the used information sources.
Visiting policy: | Attendance is mandatory. For objective reasons (for example, illness,
international internship) training can take place individually at a distance
(online form in consultation with the dean of the faculty and the lecturer
of the course).

STUDENT EVALUATION SCALE

Rating of the applicant of higher National assessment for the results of
education, points exams
90-100 excellent
74-89 good
60-73 satisfactorily
0-59 fail
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