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COURSE DESCRIPTION

(up to 1000 printed characters)
The course «Management» creates an overview and understanding of traditional management,

its philosophy and role in society, knowledge of models for analysis and control of the management
function in a company or other organization. The course covers basic concepts, often illustrated by
examples from established, large companies. The task of studying the discipline is the theoretical
training of students on the following issues: the essence of the basic concepts and categories of
management; principles and functions of management; systems of management methods; content of
processes and management technologies; basics of planning, organization, motivation, and control of
activities; making managerial decisions; information support of the management process; leadership
and leadership; management efficiency.

Competencies of the educational programme:
Integrative competency (IC): Ability to solve complex specialized tasks and practical

problems in the field of finance, banking and insurance in the course of professional activity or in
the process training, which involves the use of certain methods and provisions of financial science
and is characterized uncertainty of conditions and the need to take into account the complex
requirements for professional and educational activities.

General competencies (GC):
GC 2. Ability to apply knowledge in practical situations

GC 5. Skills of using information and communication technologies.

GC 8. Ability to search, process and analyze information from various sources.

Professional (special) competencies (PC):

PC 6. The ability to use modern information and software for receiving and processing data
in in the field of finance, banking and insurance.

PC 11. The ability to maintain an appropriate level of knowledge and constantly improve
their professional training.

PC 12. Ability to form and make professional decisions in the field of corporate finance of
business entities agrarian sector of the economy.

Program learning outcomes (PLO) of the educational programme:

PLO 5. Identify and analyze key characteristics marketing systems of different levels, as
well as features behavior of their subjects.

PLO 6. Determine the functional areas of marketing activities of the market entity and their
interrelationships in the system management, to calculate the relevant indicators, which
characterize the effectiveness of such activities.
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PLO 7. Use digital information and communication technologies, as well as software
products, necessary for the proper implementation of marketing activity and practical application

of marketing tools

PLO 9. Assess the risks of marketing activities activities, set the level of uncertainty

marketing environment when adopting managerial ones solutions

COURSE STRUCTURE

Hours
“‘“Wres / Learning Tasks Evaluation
Topic prac.tlcal, outcomes
seminar)
1 Semester
Module 1 Theoretical foundations of management
Topic 1. 2/4 Be able to analyze | Discussion issues. 15
Organization as the features and | Problem  solving
an object of characteristics of | and cases.
management domestic Submission of
organizations, practical work in e-
internal and | learn.
external
environments of
the organization;
to identify the
stakeholders  of
the organization
Topic 2. 2/4 15
Fundamentals
of To know the cong Discussion issues.
management apparatus Problem  solving
management, levq and cases.
management, Submission of practical
patterns of the | work in e-learn.
manager’s
behavior
Topic 3. Deci- 2/4 To know the tech- | Discussion issues. Problem 20
sion making nology of manage- | solving and cases.
and conflict ment decisions. Be | Submission of practical
management able to analyze the | work in e-learn.
causes and stages
of conflict. Be able
to manage con-
flicts.
Topic 4. 2/4 Know and under- | Discussion issues. Problem 10
Leadership stand the essence | solving and cases.
and power of leadership; be | Submission of practical
able to describe the | work in e-learn.
main  leadership
styles
Module test Nel Test Nel (elearn) 30
Total for the module Nel 100




Topic 5. Plan- 2/4
ning as a func-
tion of man-
agement

To understand the
content of planning
in  management;
know the main
stages and mecha-
nisms of planning
in the organization;
be able to conduct
a SWOT-analysis
of the enterprise
and compile BCG
matrix

Discussion issues.
solving and cases.
Submission  of

work in e-learn.

Problem

practical

20

Topic 6. Or- 2/2
ganizing as a
function  of
management

To understand the
content of organi-
zational activities
and its stages. Be
able to form an ef-
fective organiza-
tional management
structure for a par-
ticular enterprise

Discussion issues.
solving and cases.
Submission of

work in e-learn.

Problem

practical

20

Topic 7. Moti- 1/4
vation as a
function  of
management

To understand the
essence of motiva-
tion as a function
of management;
know the basic
motivational theo-
ries; be able to
form the motiva-
tional policy of the
organization.

Discussion issues.
solving and cases.
Submission of

work in e-learn.

Problem

practical

10

Topic 8. Con- 172
trolling as a
function  of
management

To understand the
nature and need of
control in the or-
ganization;  have
the basic tools of
control in various
organizations

Discussion issues.
solving and cases.
Submission of

work in e-learn.

Problem

practical

10

Topic 9. Man- 1/2
agement effi-
ciency

Know the essence
of management ef-
ficiency;  under-
stand the features
of

evaluating differ-
ent types of effi-
ciency; be able to
calculate manage-
ment performance
indicators

Discussion issues.
solving and cases.
Submission  of
work in e-learn.

Problem

practical

10

Module test Ne2

Test Ne2 (elearn)

30

Total for the semester

70




Total for the module Ne2 100
Exam 30
Total for the course 100
EVALUATION POLICY
Deadline and recompila- | Practical works that are submitted in violation of deadlines without
tion policy: good reason are evaluated at a lower grade. Rearrangement of modules

takes place with the permission of the lecturer if there are good reasons

(for example, hospital).

Academic Integrity Pol- | Cheating during tests and examinations are forbidden (including using
icy: mobile phones and tablets). All written works are checked for plagia-

rism and are allowed to be defended with correct text borrowings not

more than 20%.

Visiting policy: Attendance is mandatory. For objective reasons (for example, illness,

international internship) teaching can take place individually

STUDENT EVALUATION SCALE

Rating of the appli- Evaluation results on national exams, tests
cant of higher educa- Exam
tion, points
90-100 excellent
74-89 good
60-73 satisfactorily
0-59 unsatisfactorily
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