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COURSE DESCRIPTION 

The purpose of the academic discipline is to form in the future specialists a system of theoretical 

knowledge and practical skills in leadership, communication management and team interaction. 

The tasks of the academic discipline are theoretical and practical training of the applicants of high 

education in leadership, organization of effective communication, building teamwork, 

development of general competencies regarding the use of leadership potential in professional 

activities, conflict resolution, persuasion and negotiation, mastering methods and tools for forming 

an effective team and communication interaction, distribution of roles and management of the 

team as a whole system.  

Competence acquisition:  

Integral competence (IC): Ability to solve complex specialized tasks and practical 

problems, which are characterized by complexity and uncertainty of conditions, in the field of 

management or in the learning process, which involves the application of theories and methods of 

social and behavioral sciences. 

General competences (GC):  

GC 2. Ability to preserve and multiply moral, cultural, scientific values and multiply the 

achievements of society based on an understanding of the history and patterns of development of 

the subject area, its place in the general system of knowledge about nature and society and in the 

development of society, technology and technology, use different types and forms of motor 

activity for active recreation and leading a healthy lifestyle. 

GC 3. Ability to abstract thinking, analysis, synthesis. 

GC 4. Ability to apply knowledge in practical situations. 

GC 5. Knowledge and understanding of the subject area and understanding of professional activity. 

GC 8 Skills of using information and communication technologies. 

GC 9. Ability to learn and master modern knowledge. 

GC 10. Ability to conduct research at the appropriate level. 

GC 11. Ability to adapt and act in a new situation. 

GC 13. Appreciation and respect of diversity and multiculturalism. 

GC 15. Ability to act on the basis of ethical considerations (motives). 

Special (professional) competences (SC):  

SC 3. Ability to determine the prospects of the organization's development. 

SC 4. Ability to determine the functional areas of the organization and the connections between 
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them. 

SC 5. Ability to manage the organization and its divisions through the implementation of 

management functions. 

SC 6. Ability to act socially responsibly and consciously. 

SC 7. Ability to choose and use modern management tools. 

SC 8. Ability to plan the activities of the organization and manage time. 

SC 11. Ability to create and organize effective communications in the management process. 

SC 12. Ability to analyze and structure organizational problems, form reasonable solutions. 

SC 13. Understand the principles and norms of law and use them in professional activities. 

SC 14. Understand the principles of psychology and use them in professional activities. 

SC 15. Ability to form and demonstrate leadership qualities and behavioral skills. 

Program learning outcomes (PLO): 

PLO 2. Preserve the moral, cultural, scientific values and increase the achievements of society, to 

use various types and forms of motor activity to lead a healthy lifestyle. 

PLO 3. Demonstrate the knowledge of theories, methods and functions of management, modern 

concepts of leadership. 

PLO 9. Demonstrate the skills of interaction, leadership, teamwork. 

PLO 10. Have the skills to justify effective tools for motivating the organization's personnel. 

PLO 11. Demonstrate the skills of situation analysis and communication in various areas of the 

organization. 

PLO 14. Identify the causes of stress, adapt yourself and team members to a stressful situation, 

find means to neutralize it. 

PLO 15. Demonstrate the ability to act socially responsibly and socially conscious on the basis of 

ethical considerations (motives), respect for diversity and interculturality. 

PLO 16. Demonstrate the skills of independent work, flexible thinking, openness to new 

knowledge, be critical and self-critical. 

 

COURSE STRUCTURE 

Topic 

Hours 
(lectures / 

practical, 

seminar) 

Learning outcomes Tasks 
Evalua-

tion 

2 semester  

BLOC 1 LEADERSHIP 

Content module 1. Theoretical aspects of leadership 

Topic 1. 

Leadership as a 

social 

phenomenon. 

 

 

3/3 

Understand the main theoretical 

aspects of leadership. 

Know the basic concepts of 

leadership, its types and 

meanings; evolution of 

leadership theories; types and 

characteristics of leadership 

styles; peculiarities of formation 

the leadership potential and 

individual development of the 

leader's skills, his power. 

Be able to distinguish who in the 

team has leadership qualities; to 

carry out a comparison of 

foreign and Ukrainian 

Preparation of 

reports, abstracts, 

presentations for 

the seminar. 

Execution of a 

practical task, 

independent work 

in elearn. 

10 

Topic 2. 

Development of 

leadership theories. 

2/2 10 

Topic 3. The 

leader as a 

personality. 

4/4 15 

Topic 4. 

Development of 

individual 

leadership 

potential. 

4/4 15 



Topic 5. The 

power of the 

leader. 

 

2/2 

experience in the formation of 

leadership theories; determine in 

practice what leadership style is 

characteristic of a certain 

personality and how his 

leadership qualities are 

developed; distinguish the 

power of the leader in the 

collective of the organization. 

 

10 

Tasks for individual work to 

module 1 

  
10 

Module test 1   30 

Total for the 

module 1 

   100 

Content module 2. The role and significance of the leader's activity in the team 

Topic 6. Activity 

of the leader in the 

team. 

 

2/2 

Understand the role and 

significance of the leader's 

activity in the team. 

Know the role of the leader in 

the team, his place in resolving 

conflict situations; the process 

of preparing a leader for a 

public speech; types and 

features of leadership ethics; 

the role of a leader in stressful 

situations. 

Be able to single out a leader in 

a team; resolve conflict 

situations and make group 

decisions; speak publicly and 

correctly form the image of a 

leader; use leadership ethics in 

practice and manage stress in 

various situations. 

Preparation of 

reports, abstracts, 

presentations for 

the seminar. 

Execution of a 

practical task, 

independent work 

in elearn.  

 

15 

Topic 7. The 

leader and his place 

in resolving 

conflict situations. 

 

 

4/4 

 

 

10 

Topic 8. 

Leadership and 

effective 

communication. 

 

 

4/4 

 

 

20 

Topic 9. 

Leadership ethics. 

 

2/2 

 

5 

Topic 10. Stress 

management. 

 

3/3 

 

10 

Tasks for individual work to 

module 2 

  10 

Module test 2   30 

Total for the 

module 2 

    

100 

Total for 

educational work 

            0,7· (RЗМ 1  +  RЗМ 2 )                                                     

RНР = ------------------------------ 

                                2 

 

70 

Final control (credit)  

     

30  

Total for the 

course 

R ДИС = R НР + R АТ 100 

 

 



 

Topic 

Hours 
(lectures / 

practical, 

seminar) 

Learning outcomes Tasks 
Evalua-

tion 

4 semester  

BLOC 2 COMMUNICATION MANAGEMENT 

Content module 3. Theoretical aspects of communication management 

Topic 11. 

The essence and 

concept of 

information and 

communication in 

management. 

 

 

2/2 

Understand the main theoretical 

aspects of communications 

management. 

Know the basic concepts of 

information and 

communications in 

management; conceptual 

foundations of communication 

management; peculiarities of 

verbal and non-verbal 

communication. 

To be able to distinguish 

information by its types and 

separate communications in 

management; determine in 

practice the peculiarities of 

communication management in 

organizations; distinguish 

between verbal and non-verbal 

communication and use it in 

various practical situations. 

Preparation of 

reports, abstracts, 

presentations for 

the seminar. 

Execution of a 

practical task, 

independent work 

in elearn. 

20 

Topic 12. 

Conceptual 

foundations of 

communication 

management. 

2/2 20 

Topic 13. Verbal 

and non-verbal 

communication. 

 

 

3/3 

 

 

20 

Tasks for individual work to 

module 3 

  
10 

Module test 3   30 

Total for the 

module 3 

   100 

Content module 4. Effective business communication 

Topic 14. Service 

communication. 

Business meetings. 

 

2/2 

Understand the role and 

importance of effective 

business communication. 

Know the types of 

communication and business 

meetings; forms of business 

communication; organization 

of the communication process 

in the external environment; a 

list of possible difficulties and 

communication barriers. 

Be able to separate official 

communication and organize 

Preparation of 

reports, abstracts, 

presentations for 

the seminar. 

Execution of a 

practical task, 

independent work 

in elearn.  

 

15 

Topic 15. Forms of 

business 

communication. 

Public speeches. 

 

 

2/2 

 

 

15 

Topic 16. 

Communication 

process in the 

external 

environment of the 

organization. 

 

 

2/2 

 

 

15 



Topic 17. 

Communication 

difficulties and 

barriers. 

 

2/2 

business meetings; properly 

prepare for business 

communication; communicate 

effectively with subjects of the 

organization's external 

environment; to distinguish in 

practice difficulties and 

barriers during the 

communication process. 

 

15 

Tasks for individual work to 

module 4 

  10 

Module test 4   30 

Total for the 

module 4 

    

100 

Total for 

educational work 

            0,7· (RЗМ 1  +  RЗМ 2 )                                                     

RНР = ------------------------------ 

                                2 

 

70 

Final control (credit)  

     

30  

Total for the 

course 

R ДИС = R НР + R АТ 100 

 

 

 

 

Topic 

Hours 
(lectures / 

practical, 

seminar) 

Learning outcomes Tasks 
Evalua-

tion 

8 semester  

BLOC 3 TEAM INTERACTION MANAGEMENT 

Content module 5. The essence and meaning of team interaction 

Topic 18. 

Theoretical 

foundations of the 

formation of 

groups and teams 

in organizations. 

 

 

2/4 

Understand the main theoretical 

aspects of team interaction. 

Know the theoretical principles 

of forming groups and teams in 

organizations; the process of 

organizing the work of teams; 

types of organizational models 

of joint activity in teams; 

methods of forming an effective 

team. 

Be able to form groups and 

teams in the organization; to 

determine how effective the 

work of teams and teams of the 

organization is; organize the 

team's activities and separate the 

duties of each employee in it; in 

practice to determine whether 

Preparation of 

reports, abstracts, 

presentations for 

the seminar. 

Execution of a 

practical task, 

independent work 

in elearn. 

20 

Topic 19. Work of 

collectives and 

teams of 

organizations. 

2/4 20 

Topic 20. 

Organizational 

models of joint 

activity in teams. 

Methods of 

forming an 

effective team. 

 

 

2/4 

 

 

20 



the team is effective. 

Tasks for individual work to 

module 5 

  
10 

Module test 5   30 

Total for the 

module 5 

   100 

Content module 6. Group aspects of team interaction 

Topic 21. Team 

management. 

Development of 

interaction skills in 

teamwork. 

 

2/4 

Understand the group aspects 

of team interaction. 

Know the essence of team 

management and the 

development of interaction 

skills in teamwork; the process 

of assuming responsibility and 

organizing work motivation in 

a team environment; a list of 

available approaches and tools 

for the formation of a favorable 

social and psychological 

climate in the team. 

Be able to manage teams; 

develop in practice the skills of 

interaction in teamwork; form 

approaches to work motivation 

in a team environment; to form 

a favorable social and 

psychological climate in the 

team in accordance with 

various practical situations. 

Preparation of 

reports, abstracts, 

presentations for 

the seminar. 

Execution of a 

practical task, 

independent work 

in elearn.  

 

20 

Topic 22. 

Responsibility and 

motivation in a 

team environment. 

 

 

2/4 

 

 

20 

Topic 23. 

Approaches and 

tools of forming a 

favorable social 

and psychological 

climate in the team. 

 

 

2/4 

 

 

20 

Tasks for individual work to 

module 6 

  10 

Module test 6   30 

Total for the 

module 6 

    

100 

Total for 

educational work 

            0,7· (RЗМ 1  +  RЗМ 2 )                                                     

RНР = ------------------------------ 

                                2 

 

70 

Final control (exam)  

     

30  

Total for the 

course 

R ДИС = R НР + R АТ 100 

 



 

 

EVALUATION POLICY 

Deadline and 

recompilation 

policy: 

Works that are submitted in violation of deadlines without good reason 

are evaluated at a lower grade. Relocation of modules is with the 

permission of the teachers who provide the course, if there are good 

reasons (for example, hospital). 

Academic 

integrity 

policy: 

Copying (copying the text) during written tests and exams is prohibited. 

The use of mobile devices is allowed only with the permission of the 

teacher during online testing and preparation of practical tasks. 

Independent works in the form of abstracts, reports, presentations must 

have correct text links to the used information sources. 

Visiting policy: Attendance is mandatory. For objective reasons (for example, illness, 

international internship) training can take place individually at a distance 

(online form in consultation with the dean of the faculty and the lecturer 

of the course). 

 

 

STUDENT EVALUATION SCALE 

Rating of the applicant 

of higher education, 

points 

National grade based on 

credit results 

National grade based on exam 

results 

90-100  

credited 

excellent 

74-89 good 

60-73 satisfactory 

0-59 not credited unsatisfactory 
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