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COURSE DESCRIPTION

The purpose of educational discipline is the formation of modern managerial thinking and a system
of theoretical knowledge and practical skills in leadership, communication management and team
interaction in future specialists. The task of the academic discipline is theoretical and practical
training of applicants of higher education on leadership issues, building teamwork, organizing
effective communication, conflict resolution, persuasion and negotiation.

Competence acquisition:

Integral competence (IC): The ability to solve complex specialized tasks and practical
problems, which are characterized by complexity and uncertainty of conditions, in the field of
management or in the learning process, which involves the application of theories and methods of
social and behavioral sciences.

General competences (GC):

GC 2. Ability to preserve and multiply moral, cultural, scientific values and multiply the
achievements of society based on an understanding of the history and patterns of development of
the subject area, its place in the general system of knowledge about nature and society and in the
development of society, technic and technologies, to use different types and forms of motor
activity for active recreation and leading a healthy lifestyle.

GC 3. Ability to abstract thinking, analysis, synthesis.
GC 4. Ability to apply knowledge in practical situations.
GC 5. Knowledge and understanding of the subject area and understanding of professional activity.
GC 8. Skills in using information and communication technologies.
GC 9. Ability to learn and master modern knowledge.
GC 10. Ability to conduct research at an appropriate level.
GC 11. Ability to adapt and act in a new situation.
GC 13. Appreciation and respect of diversity and interculturality.
GC 15. Ability to act on the basis of ethical considerations (motives).
Special (professional) competences (SC):
SC 3. Ability to determine the prospects of the organization's development.
SC 4. Ability to identify functional areas of the organization and the relationships between them.
SC 5. Ability to manage the organization and its divisions through the implementation of
management functions.
SC 6. Ability to act socially responsibly and consciously.
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SC 7. Ability to choose and use modern management tools.
SC 8. Ability to plan the activities of the organization and manage time.
SC 11. Ability to create and organize effective communications in the management process.

SC 12. Ability to analyze and structure problems of the organization, form reasonable decisions.
SC 13. Understand the principles and norms of law and use them in the professional activities.

SC 14. Understand the principles of psychology and use them in professional activities.

SC 15. Ability to form and demonstrate leadership qualities and behavioral skills.
Program learning outcomes (PLO):
PLO 2. Preserve moral, cultural, scientific values and multiply the achievements of society, to use
various types and forms of physical activity to lead a healthy lifestyle.
PLO 3. Demonstrate knowledge of theories, methods and functions of management, modern

concepts of leadership.

PLO 9. Demonstrate the skills of interaction, leadership, teamwork.

PLO 10. Have the skills to justify effective tools for motivating the organization's personnel.
PLO 11. Demonstrate skills in situation analysis and communication in various areas of the

organization activity.

PLO 14. Identify the causes of stress, adapt yourself and team members to a stressful situation,

find means to neutralize it.

PLO 15. Demonstrate the ability to act socially responsibly and publicly conscious on the basis of
ethical considerations (motives), respect for diversity and interculturality.
PLO 16. Demonstrate the skills of independent work, flexible thinking, openness to new
knowledge, be critical and self-critical.
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Content module 1
Topic 1. Understand the main aspects of | Preparation of
Leadership as a theoretical principles of reports, abstracts, 10
social 3/3 leadership. presentations for
phenomenon. Know the categorical the seminar.
Topic 2. apparatus of leadership, its Execution of a
Development of 2/2 types and meanings; the practical task, 10
leadership theories. evolution of leadership independent work
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- . leader, his personal
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Topic 5. The foreign and Ukrainian
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in practice the leadership
potential of the individual.

Tasks for individual work to

module 1 10
Module test 1 30
Total for the 100
module 1
Content module 2

Topic 6. Activity Understand the main aspects | Preparation of
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Leadership and public speaking; the criteria
effective 4/4 for assessing personality, a 20
communication. list of leadership traits within
Topic 9. the management paradigm;
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Be able to speak publicly and

properly form the image of a

leader; to analyze personality

traits and identify those that
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make group decisions in

practice; to use theories of

functional and value

leadership in practice; to use

leadership ethics in practice.
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course




EVALUATION POLICY

Deadline and orks that are submitted in violation of deadlines without good reason are
recompilation evaluated at a lower grade. Relocation of modules is with the permission

policy: of the teachers who provide the course, if there are good reasons (for
example, hospital).
Academic Copying (copying the text) during written tests and exams is prohibited.
integrity The use of mobile devices is allowed only with the permission of the
policy: teacher during online testing and preparation of practical tasks.

Independent works in the form of abstracts, reports, presentations must
have correct text links to the used information sources.

Visiting policy: | Attendance is mandatory. For objective reasons (for example, illness,

international internship) training can take place individually at a distance
(online form in consultation with the dean of the faculty and the lecturer
of the course).

STUDENT EVALUATION SCALE

Rating of the applicant of higher National assessment for the results of
education, points credit
90-100
74-89 credited
60-73
0-59 not credited
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