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Objective and general description

In today's environment it is generally accepted fact that the success of the company is largely determined

by its

level of competitiveness. Since the level of indicators, which underlies in the country's

competitiveness (in particular the degree of business development), is determined at the micro level,
increasing of national rating within the world space requires formation of competitive status of businesses
in global markets. The objective of this course is to form students the theoretical knowledge and the
practical skills of management competitiveness of the enterprises in modern business conditions. This
course studies the competitiveness of modern enterprises as a result of their capacity to analyze their
internal and external environment, to set goals, and to design and implement strategies for achieving
sustainable competitive advantage.
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Introduction to the theoretical approaches and fundamental concepts of competitiveness
management.

Kinds of competitive advantages of the enterprise.

The functions of management competitiveness of the enterprise.

Competitiveness factors for the creation competitive advantage of the enterprise.

Case studies assignment.

Methods of the quantitative assessment the magnitude of the degree of intensity of competition in
the industry.

Methods of clarifying the scale of the competitive environment of the enterprise and assess the
balance of power in the market.

Models of assessment the competitiveness of enterprise.

Business (competitive) strategies.

Achieving sustainable competitive advantage.

Linking corporate and competitive strategies with the functional strategies of the organization.
Determination the type of potential enterprise for it development, competitiveness, value and
efficiency.

Seminars:
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Case studies assignments and assignment for next seminar

Reading on nutrition, estimating recommended nutrition doses

World historical famines — reading and discussion

Readings on the cases of entrepreneurship in getting a high competitive position.

Reading on the influence of non-material resources (human and social capital) on building
companies competitiveness.. Discussion — what are the pros and cons of non-material resources?
Competitive position of Ukraine due to international rankings.
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