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Objective and general description 

Strategic Marketing deals with the problem of forming marketing strategies of the companies. The purpose 

of course is to consider theoretical foundations and the practical skills of strategic marketing activities of 

the firm. The main tasks of course: to determine the essence and content of mission, marketing strategy, 

the marketing environment and its influence on the strategic activities of the company; to study the 

methodology of marketing strategic analysis and its tools (special attention is paid to SWOT-analysis, PEST- 

analysis, BCG, MC-GE, SPACE- analysis); to get acquainted with the existing varieties of marketing strategies 

of the firm (different levels) and be able to develop them in a certain strategic situation. The subject of 

science is the strategic marketing activity of the enterprise. 

Lectures: 

1. The essence and scope of strategic marketing. 

2. Analysis of the marketing environment 

3. Marketing strategies for segmentation and the choice of the target market 

4. Marketing Growth Strategies 

5. Marketing portfolio management business 

6. Marketing strategies for differentiation and positioning 

7. Marketing Competitive Strategies 

8. Strategies within the marketing mix 

Seminars: 

1. Definition of mission and goals of well-known companies 

2. SWOT and PEST- analysis in agrarian business 

3. Choice of the target market for agrarian companies 

4. Discussion on Marketing Growth Strategies of well-known companies 

5. The calculation of market shares of companies and the construction of matrices 

6. Construction of positional schemes 

7. Discussion on Competitive Strategies of well-known companies in the food markets 

8. Develop 4p according to common strategies 
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