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Onuc HAaBYAJIBHOI JMCHUILTIHUA « Y IPABJIIHHS MEPCOHATIOM))

«YTIpaBIiHHS IEPCOHATIOM» € 00OB’SI3KOBOI HABUYAIBHOIO AMCIHILIIHOI, METOIO SIKOT
€ ¢dopmyBaHHS y MaiOyTHIX (haxiBI[IB Cy4aCHOTO YIPaBIIHCBKOTO MHCIICHHS Ta CHUCTEMHU
TEOPETUYHHUX 3HAHb 1 MPAKTHYHUX HABUYOK M0N0 3IIHCHEHHS YMPaBIiHHS IMEPCOHATIOM.
3aBAaHHS HABUAJIBHOI JUCUUILUIIHU - TEOPETUYHA 1 MPAKTUYHA MiArOTOBKA 3700yBayiB BUIIO]
OCBITH 3 TIUTaHb (POPMYBAaHHS KaJpOBOI MOJITHKH Ta CHCTEMH YIMPaBIiHHS IMEPCOHATIOM
oprasisaiii; 3acTOCyBaHHS Cy4YaCHUX MIiAXOAIB 10 BHU3HAYCHHS TOTPEOW B TMEPCOHAI,
opranizaiii Habopy 1 BimOOpy MpaIliBHUKIB Ha Mocaayd Ta (GOpMyBaHHS YCHINTHOT KOMaH]IH;
OLIIHIOBaHHS Ta MpOo(deciiiHOTO PO3BUTKY MPALIBHUKIB, LUIECHPIMOBAHOTO BUKOPUCTAHHS 1X
MOTEHITIaTY.

I'any3b 3HaHb, cHIENiAJbHICTDH, OCBITHS POrpaMa, CTylliHb BUIIOI OCBITH

CtymiHb BUIIOI OCBITH baxanasp

I'any3p 3HaHb 07 Ynpaeninnua ma aOminicmpyeauHs

CrieniaapHICTh 073 Meneooicmenm

OcBiTHs porpama Memneooicmenm midicHapoOHo20 Oi3Hecy
XapakTepucTHKA HABYAJIbLHOIL U CHUILTIHA

Bun 000B’s13K0Ba

3arajgpbHa KUIBKICTh TOJIUH 120

Kinbkicth kpenutiB ECTS 4

KinpKkicTh 3MICTOBUX MOJYJIIB 2

Kypcoswii mpoekT (pobota) (3a

HAasIBHOCT)

DopmMa KOHTPOIIIO eK3ameH

IToxa3zHUKHN HABYAJILHOI JMCHUILTIHA
AJIs1 ICHHOI Ta 3204HO0i (hopM 3100yTTS BUIIOI OCBITH
®opma 3100yTTs BHILOI OCBITH

JAeHHA 3a04Ha
Kypc (pik miAroToBKM) 3 -
Cemectp 6 -
JlexiiiHi 3aHATTS 30 2o00. - 200.
ITpakTH4Hi, CEeMiHapChKi 3aHATTS 30 2o0. - 200.
JlaGopaTopHi 3aHATTA - 200. - 200.
CamocriiiHa poboTa 60 200. - 200.
KinpkicTh THXKHEBHUX ayIUTOPHUX TOJIMH
ISt IeHHO1 popmu 3100y TTsI BUILIOT 4 200. -
OCBITH




1. Meta, KOMIIETEHTHOCTI Ta MPOrpPaMHi pe3yJIbTATH HABYAJIbHOI IMCHUILIIHH
Meta - popmyBaHHs y MailOyTHIX (PaxiBIlIB Cy4aCHOTO YIPaBIIHCHKOIO MHCJICHHS Ta

CUCTCMHU TCOPCTUYHUX 3HAHb 1 IMPAKTUYHHUX HABHUYOK OO0 BHiﬁCHeHHﬂ yr[paBJ'IiHHSI
IICPCOHAJIOM.

Habymmsa komnemenmmuocmeii:
Iumeepanvna xomnemenmuicmo (IK): 37aTHICTh PO3B’A3yBaTH CKIJIQJIHI CIIeIliai3oBaHi 3a1adl

Ta MPAKTUYHI MPOOJIEMH, SIKI XapaKTEePU3YIOThCS KOMIUJIEKCHICTIO 1 HEBU3HAYEHICTIO YMOB, Y
chepi MeHEKMEHTY a0o y Mporieci HaBYaHHS, IO Tepeadadae 3acTOCYyBaHHS TEOpid Ta
METO/IIB COIIAJIbHUX Ta MOBEIIHKOBHUX HAYK.

3azanvhi komnemenmuocmi (3K):
3K 11. 3gaTHicTh 10 afanTallii Ta Jii B HOB1M CUTYyaIlii.
3K 15. 3naTHiCTh IiATH Ha OCHOBI €TUYHUX MIPKyBaHb (MOTHBIB).

Cneyianvni (paxosi) komnemenmuocmi (CK):

CK 6. 31aTHICTE IIATH COLIIAJILHO BIIMIOBIIAJILHO 1 CB1IOMO.

CK 9. 3natHicTh mpaifoBaT B KOMaH/1 Ta HaJaroKyBaTH MI>KOCOOHUCTICHY B3a€EMO/III0 MPU
BUpIIIEHH] TPO(deciitHuX 3aBaHb.

CK 10. 3gaTHicTh OLIIHIOBaTH BUKOHYBaHI poOOTH, 3abe3medyBaTH iX SKICTh Ta MOTHBYBAaTH
MEPCOHAJI OpraHi3arlii.

CK 11. 3naTHiCTh CTBOpIOBaTHM Ta OpraHi3oByBaTH €(PEKTUBHI KOMYHIKalli B HpoLecl
YIpPaBJIIHHS.

CK 15. 3natHicTh (popMyBaTH Ta IEMOHCTPYBATH JAEPCHKI IKOCTI Ta MOBEAIHKOBI HABUYKHU.

Ilpozpamni pesynomamu nasuanns (IPH).

[TPH 9. JlemoHCcTpyBaTH HAaBUYKU B3a€EMO/IIT, JiepCTBA, KOMAHIHOT POOOTH.

[1PH 10. Matu HaBUYKH OOTPYHTYBAHHS [1€BUX I1HCTPYMEHTIB MOTHBYBAaHHS TEPCOHAIY
oprasizartii.

[IPH 11. JleMoHCTpyBaTH HAaBUYKHM aHATI3y CHUTYyallii Ta 3A1MCHEHHS KOMYHIKAIl y PI3HHX
chepax AiTILHOCTI OpraHi3ailii.

[1PH 14. InenTudikyBaTd NpUYMHU CTpecy, afanTyBaTH ce0e Ta WIEeHIB KOMaHAH [0
CTPECOBO1 CUTYyaIlli, 3HAXOIUTH 3aCO0M 0 ii HeWTpasi3allii.



2. Ilporpama Ta CTPYKTYpa HAaBYAJIbHOI IMCHUILTIHUA «Y IPABJIiHHS NMEPCOHATIOM))

KinpkicTh roagun

Ha3Bmu 3micToBHX MoayJiB IeHHa q)opMa 320YHA (b()pMa
1 TeM . y TOMY 9HCI y TOMY 4HCIIi
TIKHI | YCBOTO yChOro
] n | op ] n | op

3microBuii MoayJib 1. CucreMa ynpasJiliHHS IEPCOHAJIOM OpraHisamii

Tewma 1. YrpaBninus
IIEPCOHAJIOM Y CHCTEMI 1 2 2
MEHEDKMEHTY OpraHi3allii

Tewma 2. YrpaBiinus
MIEPCOHAJIOM SIK COIliajibHA 2 2 2
cHCTEMA

Tema 3. KagpoBa momiTuka
1 cCTpaTeris yrnpaBIiHHSA 3 2 2
HEepCOHAIOM OpraHizarii 30

Tema 4. Kaapose
TUTaHYBaHHS B OpraHi3alisx 4 2 2

Tewma 5. Opranizaris
Habopy Ta Binbopy 5-6/ 4 6
HIePCOHATY >-7

Tema 6. Opranizaris
TisUTbHOCTI Ta PyHKIIIT 7/8 2 2
CITY0 mepcoHany

Paszom 3a Mmonynewm 1 60 14 16 30

3micToBuii Moay.b 2. EpexkTuBHE ynpaB/liHHA NePCOHAJIOM Opraizauii

Tema 7. ®opmyBaHHSA

KOJIEKTMBY Oprasizarii 8/9 2 2

Tema 8. 3rypToBaHicTh Ta

COIiabHUI PO3BUTOK 9/10 2 2
KOJICKTHBY

Tema 9. OuiHroBaHHS 10-11/ 3 2
TIepCOHaNy B Oprasisanii 11

Tema 10. Yopasininug

PO3BUTKOM i pyxoM 11-12/ 3 2 30
MepCOHAITy OpraHizaiii 12

Tema 11. YnpaBninus

IPOLIECOM BHUBLILHEHHS 13 2 2
nepcoHaly

Tema 12. ComianibHe 14 2 2
NapTHEPCTBO B OpraHizarii

Tema 13. EdexTuBHICTh 15 2 2
yIIPaBIiHHS TEPCOHATIOM

Pazom 3a Mmoxynem 2 60 16 14 30
Vceworo ronuu 120 30 30 60
Kypcosa po6ora - - - -

VYceporo roqu 120 30 30 60




3. Temu Jexkuii

° KinbkicTb
Hasga temu
3/m TOJMH
1 | Tema 1. YopapmiHHS IEPCOHATIOM y CHCTEMI MEHEDKMEHTY OpraHizarii 2
2 | Tema 2. YrpaBiiHHS IEPCOHAIIOM SIK COIliaJIbHA CUCTEMA 2
3 | Tema 3. KanmpoBa moJiiTuKa i cTpaTerist ynpaBlIiHHS IEPCOHATIOM OpraHi3altii 2
4 | Tema 4. Kagpose miaHyBaHHS B OpraHizaliisax 2
5 | Tema 5. Opranizaitis HaOOpy Ta BiIOOPY MEPCOHATY 4
6 | Tema 6. Oprani3zanis TisUTbHOCTI Ta QYHKIIIT CITY>KO ITepcoHaTy 2
7 | Tema 7. DopMyBaHHS KOJIEKTUBY Oprasizamii 2
8 | Tema 8. 3rypToBaHICTh Ta COIIATILHUNA PO3BUTOK KOJIEKTHBY 2
9 | Tema 9. OuiHlOBaHHS IEPCOHAY B OpraHi3aii 3
10 | Tema 10. YopaBiiHHs pO3BUTKOM 1 pyXOM IIEPCOHAITY OpraHi3aiii 3
11 | Tema 11. YipaBiiHHS NPOIIECOM BUBIJILHEHHS ITEPCOHATY 2
12 | Tema 12. CouianbpHe TapTHEPCTBO B OpraHizarii 2
13 | Tema 13. EdexTuBHICTD YIIpaBIiHHS EPCOHATIOM 2
Pazom 30
4. Temu 1a00paTOpHUX (IPAKTHYHHUX, CEMIHAPCHKHUX) 3aHATH
No KinpkicTs
Hasga temun
3/ TOIUH
1 | Ceminapceke 3aHATTS 1. YIpaBaiHHS IEPCOHATIOM Y CHCTEM1 MEHEIKMEHTY
oprasizariii 2
2 | Ceminapchke 3aHATTS 2. YIIpaBIiHHS IEPCOHAIIOM SIK COIliaJIbHA CHCTEMA 2
3 | Ceminapceke 3anstTs 3. KagpoBa momituka i cTpareris yrnpasiIiHHs IepCOHaTIOM
oprasxi3arii 2
4 | Ilpaktuune 3ansrrd 1. Kagpose muianyBaHHS B Oprasizaiisx 2
5 | Ceminapcske 3aHs1Ts 4. Opranizanis Ha0opy Ta BiIO0py epcoHay 2
6 | [Ipaktuune 3anustTs 2. Opranizaiist HA00py Ta BiOOPY MEPCOHATY 4
7 | Ilpaktuune 3ausa1Ts 3. Oprasizanis AisuIbHOCTI Ta yHKILIT cayx0 nepcoHary 2
8 | Ceminapceke 3aasTTs 5. DopMyBaHHS KOJIEKTHUBY OpraHi3arii 2
9 | Ilpaktuune 3aHATTs 4. 3rypTOBaHICTh Ta COLIATbHUNA PO3BUTOK KOJIEKTHUBY 2
10 | IIpaktuyse 3anHaTTs 5. OLiHIOBaHHS NEPCOHATY B Opraizanii 2
11 | Ceminapchke 3aHATTS 6. YIIpaBiliHHS PO3BUTKOM 1 PyXOM IEPCOHAITY OpraHi3arii 2
12 | IIpaktuyHe 3aHATTS 6. YIpaBliHHS OPOLIECOM BUBIJIbHEHHS IEPCOHATY 2
13 | Ceminapceke 3ausTTd 7. ComianpHe MapTHEPCTBO B OpraHizailii 2
14 | Ceminapcbke 3aHATTA 8. EQeKTHBHICTh YIpaBIiHHS NEPCOHATIOM 2
Pazom 30
5. Temu camocTiiinoi po6oTH
No KinbkicTh
Hassa temu
3/mn TOAMH
1 | Camocrtiitaa po6ota 1 30
2 | CamocriiiHa pobora 2 30
Pazom 60




6. MeToau Ta 3aco0M TIarHOCTUKHU Pe3yJbTaTiB HABYAHHA:
(6udpamu neodxione yu 0OnoOGHUMU)

— yCHEe a00 MMCHhMOBE OIMMTYBaHHS,

— criBOeciaa;

— TECTYBaHHS;

— 3aXHUCT MPAKTUYHUX POOIT.

7. Metoau HAaBYAHHS (uOpamu HeoOXiOHe Yu 0ONOGHUMU):
— METO/I MPOOJIEMHOTO HAaBYAHHS;

— METO/I MPAKTUKO-OPI€EHTOBAHOT'O HAaBYAHHS,;

— KelC-METO/I;

— METO/]I IPOEKTHOTO HAaBYAHHS;

— METO/I IEPEBEPHYTOTO KJIacy, 3MIIIIAHOTO HAaBYaHHS,

— METO]l HaBYaHHS Yepe3 JOCIIIKEHHS;

— METO]l HaBYaJIbHUX TUCKYCIH Ta nebar;

— METOJI KOMaH/IHO1 poOOTH, MO3KOBOT'O IITYpPMY

— MeTOo/1 reiMi(pikoBaHOTO HABUYAHHS.

8. OuinoBaHHS pe3yJbTATIiB HABYAHHS.
OuiHioBaHHSI 3HaHb 3/100yBaya BHUILOI OCBITU BiAOyBaeThcs 3a 100-0anbHOIO MHIKAJIOK 1
MEPEBOJIUTHCS B HAIIOHAJBHY OLIHKY 3TiHO YMHHOTO «Il00KeHHS PO eK3aMEeHU Ta 3aIiKu
y HYBill Ykpainu»
8.1. Po3mnoaij 6aJiB 3a BUIaMH HABYAJIBLHOI TislIbHOCTI

Bua HaBYaJILHOI AiIJILHOCTI Pe3ynbTaTn HABYaHHS OuinoBaHHA

3microBuii Moayab 1. Cucrema ynpapJ/iiHHS EPCOHAIOM OpraHizauii

Ceminapcbke 3aHaTTs 1. YpaBmiHHS ITPH 9, 11, 14 5

MEPCOHAIIOM y CHCTEMi MCHE/UKMEHTY Po3ymiTu MicIie Ta 3HaU€HHS YIpaBIIiHHA

oprasizanin MEPCOHAJIOM Y CHCTEMI MEHEDKMEHTY

CeMiHapchke 3aHATTA 2. YIIpaBIliHHSA oprasizariii. 5

NIEPCOHAJIOM SIK COIliaJIbHA CHCTEMa 3HaTH OCHOBHI HOHATTS Ta KaTeropii

Cewminapcrke 3auaTTs 3. Kagposa YIpaBIIiHHS MIEPCOHATIOM; IPUHIIATIN Ta 5

HOJIITHKA 1 CTpareris ylnpaBiIiHHA METO/M YNPABIIIHHS EPCOHATIOM; DKeperna

TIEPCOHAJIOM OpraHizarii Habopy MepcoHaly B OpraHi3allito Ta

I[Npaxtuune 3ansatTs 1. Kagpose 0o0upaTH 3 HUX HaHOUIbII EKOHOMIYHO

IJTAaHYBaHHS B OpraHi3ariisax JOULTBHI; METO/IM IOIIYKY Ta 3aTy4EHHs 10

Ceminapcpke 3auaTTs 4. Oprasizanis KaH/MJATIB HA BAKAHTHI 10CA/IH;

Habopy Ta BinOOpPy HepcoHaIy 0COOJIMBOCTI AISUIBHOCTI Ta (PyHKILIT CITyK0 5

[Tpaktrane 3auaTTs 2. Oprasizaris TIepcoHay, _

HaBopy Ta BiGOPY MepCOHaTy Bwmitn (1.)OpMyBaTI/I. KaJIpOBY IOJITHKY Ta 10
CTpATETiio YIPaBIiHHI HEPCOHAIOM

[Ipaktuune 3anarts 3. Opranizaiis oprasi3ariii; 31CHIOBATH TJIaHYBaHHS 10

JiSIBHOCTI Ta QYHKIT CITyX0 IepcoHay | JIIOICBKUX PECYPCIB OpraHisarii;

CawmocriitHa po6orta 1 opraHi3oByBaTH Ha0ip Ta Bia0Oip MpaIliBHUKIB 20

Ha TI0CaJI¥; CKJIAJIaTH Ta aHAII3yBaTH
pe3toMe KaHIuaaTa Ha BaKaHTHY MOCAy;
MIPOBOJIUTH CITIBOECITY 3 KaHAMIaTaMH Ha
BaKaHTHI MTOCAJIM B OPTaHi3alliio.

MonynpHa KOHTpOJIEHA poboTa 1 30

Beboro 3a moayJem 1 100




3microBuii Mmoay.ab 2. E¢pekTuBHE yNIPaBJIiHHS NEPCOHAJIOM OpraHi3amii

Ceminapcbke 3aHATTS 5. DopMyBaHHS I[TPH 9, 10, 11, 14
KOJICKTUBY OpraHisalii Po3yMiTH 3HaU€HHS MO3UTUBHOTO COIIaIbHO- 5
[TpaxTnune 3auaTTA 4. 3rypTOBAHICTL TA | [ICHXOJIOTIYHOTO KIIIMaTy B KOJICKTHBI Ta
COUIaIbHUH PO3BUTOK KOJICKTUBY norpedy GOpMyBaHHs YCIIIIHOT KOMaHIH. 10
[IpakTuune 3anaTTs 5. OiHIOBaHHS 3HATH TEXHOJIOTT PO3pOOIICHHS
IIEpCOHAJly B OpraHisanii Oprai3aniiHO-TEXHI9HOIO Ta METOJUIHOIO 10
CemiHapchke 3aHATTS 6. YpaBimiHHS 3a0e31eYeHHS OIIHIOBAHHS TIEPCOHATY;
PO3BHUTKOM 1 pyXOM IEpCOHATY 0COOJIMBOCTI TIPOBEACHHS aTecTarlil 5
opraxi3arii MPaIiBHUKIB; CYTh TPO(ECITHOTO PO3BUTKY
[TpakTrune 3aHATTS 6. YIpaBIiHHS Ta MeToaH MpodheCciHHOTrO HaBYaHHS
IPOIIECOM BUBUIbHEHHS IEPCOHATY NPaLiBHUKIB; OCOOIUBOCTI MPOLIECY 10
Ceminapcbke 3aaaTTs 7. CorianbHe IUTAaHYBaHHS 1 pO3BUTKY Kap'epu Ta poOOTH 3
NapTHEPCTBO B OpraHizarii KaJIpOBUM PE3EPBOM. 5
Ceminapceke 3aHATTS 8. EQexkTUBHICTH BMiTu poOuTH OCUIBHUNA BHECOK B 5
yIpaBIIiHHS IEPCOHATIOM rapMOHI3aIlif0 JIFOJICBKUX BiTHOCHH Ta
CamocriiiHa po6ora 2 (opmyBanHs yCHIIIHOT KOMaHIH; 20

3ICHIOBATH OLIIHIOBAHHS IEPCOHATY

oprasisailii; CKJIalaTu Ta peaizyBaTu IiaH

3aXO0/IiB II0JI0 PO3BHUTKY IIEPCOHATY

oprasizarlii; Bu3Ha4aTH eEeKTUBHICTh

YIpaBIIiHHS IEPCOHATIOM.
MonynpHa KOHTpOJIbHA poOoTa 2 30
Beboro 3a moayJem 2 100
Hapuanbna po6orta (M1 + M2)/2%0,7 <70
Ex3amen 30

Bceboro 3a kype

(HaBuasnbHa podorta + ex3amen) < 100

8.2. IlkaJja ouiHIOBaHHS 3HAHB 3100yBa4a BUII0I OCBITH

. . . O1iHKa 3a HAIllIOHAJBHOIO CHCTEMOIO
Peittunr 3m100yBava BUINOI OCBITH, Oan .
(ex3aMeHU/3aITiKH)
90-100 BIIMIHHO
74-89 nobpe
60-73 3aJI0BIILHO
0-59 HE3aI0BIIBLHO

8.3. IoJuiruka ouiHIOBAHHSA

IToaiTuka noxo
IeNJIaiiHiB Ta
nepeckJiaaHHs

PoGoTtn, ski 37a10Tbes 13 TOPYIIEHHSAM TEpMiHIB 0€3 MOBKHUX MPUYMH,
OIIIHIOIOTHCS Ha HIKYY OIIHKY. [lepecknaganus MOAy iB BiIOyBa€eThCA 13 JO3BOITY
JIEKTOPA 32 HasIBHOCTI MOBKHUX MPUYUH (HAPHUKIAL, TIKApPHIHUI).

IMojgiTnka momo
aKageMiuHol
A00poYecHOCTI

CrnucyBaHHSA MiJ 4ac KOHTPOJBHHX pOOIT Ta ek3aMeHiB 3a00opoHeHi (B T.4. i3
BUKOPHUCTAHHAM MOOUIBHMX JeBaiiciB). KopuctyBaHHS MOOITBHUMH MPHUCTPOSIMHU
JIOMYCKA€EThCSl JIMIIE 3 J03BOJIy BHMKJIAJaya IiJi 4Yac OHJIAHH-TECTYBaHHS Ta
MiATOTOBKY MPAKTUYHUX 3aBJaHb.

CamocrTiiiHi poOOTH y BUTJISAI AONOBIJCH, Mpe3eHTalild MOBUHHI MaTh KOPEKTHI
TEKCTOB1 OCHJIAHHS Ha BUKOPHUCTaH1 1HGOPMAIIiitH1 pKepena.




IMogiTnka momo
BiIBilyBaHHs

BinBigyBaHHs 3aHATH € OOOB’SI3KOBMM. 3a 00’ €KTHUBHUX TPUYHMH (HAIIPHUKIA,
XBOpo0a, MKHApOJHE CTa)KyBaHHS) HaBYAHHS MOXKE BiIOYBaTHUChH 1HAWBITYaIbHO
B JUCTAHIIHHOMY pexuMi (y OHNAH (opMi 3a TOTOKEHHSM 13 JEKaHOM
(baxkynabTeTy 1 IEKTOPOM KYypCY).
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