HAIIIOHAJIbHUM YHIBEPCUTET BIOPECYPCIB
I TIPUPOAOKOPUCTYBAHHSI YKPAIHA
Kadenpa menemxmenty iMm. npod. W. C. 3aBaacsroro

3ATBEPIKEHO
Exonomiunuit ¢pakynbrer
«12» uepBHsa 2025 p.

POBOYA ITPOTPAMA
HABYAJILHOI JTUCHUATIITHA

«MEHEJKMEHT)»

["amy3pb 3Hans 07 YrpaBiiiHHS Ta aIMIHICTPYBaHHS

CrnemaneHicte 072 digancu, OaHKIBCHLKA cOpaBa, CTPaxyBaHHI Ta GOHJIOBUNA PUHOK

OcBiTHs niporpama «DIHAHCH 1 KPETUT

dakyapTeT EKOHOMIYHUN

Po3po6HHKM: 3aBimyBauy kadempd MeHEDKMEHTY iM. mpod. M. C. 3aBajchkoro
KaHJIUIaT EKOHOMIYHMX HaykK, npodecop bananosceka Tersina IBaHiBHA,
jnoleHT kadbeapu MeHemkMenTy iM. ipod. M. C. 3aBajchkoro
KapanaaT ekoHoMiuanx Hayk CotHuk Biktopig BikTopiBHa

Kwuis — 2025 p.



Onuc HABYAJIBHOI AUCHUILTIHN « MeHeKMEeHT»

«MeHeIKMEeHT» € OO0OB’SI3KOBOI0  HABYAJIBHOIO JAMCIMIUIIHOIO, METOK SKOI €
dbopmyBaHHS y MalOyTHIX (axiBI[IB CYyYaCHOTO YMPABIIHCHKOTO MHCJICHHS Ta CHCTEMHU
CHeliajbHuX 3HaHb Y cepi MEHEIKMEHTY, PO3YMIHHS KOHLENTYaIbHUX OCHOB CHCTEMHOTO
yOpaBIiHHS OpraHizamisMy; HaOyTTs yMiHb aHalli3y BHYTPIIIHBROTO Ta 30BHIIIHBOTO
CEpellOBUINA, MPUUHATTS aJeKBaTHUX YIPABIIHCHKUX pIllleHb. 3aBJaHHA HaBYAJIbHOI
AUCHMIUTIHU - TEOpPETHYHA 1 NPAKTHIHA MiAroTOBKa 3700yBaviB BHUIIOI OCBITH 3 MHTaHb
CYTHOCTI OCHOBHUX TIOHSITH 1 KaTeropiu MEHEIKMEHTY; NPUHITUIIB  Ta (1)YHKI_III/I
MEHEKMEHTY; CUCTEMH METO[iB MEHE/PKMEHTY; 3MICTY MPOLIECIB Ta TEXHOJIOTII YIIpaBIiHHS,
OCHOB TIUIaHYBaHHS, OpraHizaimii, MOTHBalli Ta KOHTPOJIO iSUNIBHOCTI, MNPHUUHATTA
YIOPaBIiHCHKUX PIIIeHb; 1H(OOPMaLIHHOTO 3a0e3MeueHHsl MPOoIleCcy YIpPaBIiHHA;, KEPIBHUIITBA
Ta JIiJIepCcTBa, €(EKTUBHOCTI YIIPABIIHHI.

I'any3b 3HaHB, cHeniaJbHICTh, OCBITHS IPOrpamMa, CTyIliHb BUIIIOI OCBITH

CrymiHp BUIIOT OCBITH bakanasp
I"any3p 3HaHb 07 VYnpaesninnsa ma aominicmpysaumsi
CrienianpHICTh 072 @Dinancu, banxiscvka cnpasa, cmpaxy8ants ma QoHO08ull
PUHOK

OcBiTHS Iporpama Dinancu i kpeoum

XapakTepuCcTHKA HABYAJIBbHOI IUCIUILTIHU
Bun 000B’sI3K0Ba
3arajbHa KUIBKICTh TOJIHH 120
Kinbkicth kpenutiB ECTS 4
KiIBKICTh 3MICTOBHX MOJTYJIIB 2
Kypcouii nmpoekt (pobota) (3a
HasIBHOCT1)
dopma KOHTPOIIIO eK3ameH

IMoxa3zHUKHN HABYAJIBLHOI AMCIHUILIIHA
JJIS1 JeHHOI Ta 3204HOI ¢GopM 3100yTTsI BUILIOI OCBITH
dopma 3100yTTsI BULLIOT OCBITH

JAeHHA 3a04Ha
Kypc (pik miAroToBKM) 2 2
Cemectp 4 4
Jlex1iitai 3aHATTS 15 2o00. 6 200.
[IpakTHyHi, ceMiHAPCHKI 3aHATTS 30 200. 6 200.
JlaGopaTopHi 3aHATTS - 200. - 200.
CamocrTiitHa poboTa 75 200. 108 200.
KinpkicTh THXKHEBHUX ayIUTOPHUX TOJIMH
JUis AeHHOi hopMu 3100yTTS BUIIOT 3 200. -
OCBITH




1. Meta, KOMIIETEHTHOCTI Ta MPOrpaMHi pe3yJbTATH HABYAJIbHOI M CIUIIIHH

Meta - popmyBaHHs y MailOyTHIX (paxiBIiB Cy4acHOTO YIPaBIIHCHKOTO MHCJICHHS Ta
CUCTEMH CIIeLiaJbHUX 3HaHb Yy cdepi MEHEIHKMEHTY, PO3YMiHHS KOHIENTYaJlbHUX OCHOB
CHUCTEMHOTO YIIPABJIIHHS OpraHi3allisiMu;

30BHILIHBOTO CEPEIOBUIIA, TPUUHSITTS aJIeKBATHUX YIPABIIHCHKHUX PIIICHb.

Habymmsa komnemenmuocmeii:
Inmeepanvna rxomnemenmuicmo (IK): 3paTHICTH pO3B’SI3yBaTH CKJIQJHI CIEliali30BaH1

3aBJIaHHS Ta MPaKTUYHI MpoOiaeMu y ramdy3i (iHaHCIB, 0aHKIBCHKOI CIIpaBU Ta CTpaxyBaHHS B
xoal mpodeciiHoi MisUTbHOCTI ab0 y mpolieci HaBYaHHS, IO mependadae 3acTOCYBaHHS
OKPEMHUX METOJIB 1 OJI0KEHb (DIHAHCOBOT HAYKU Ta XapaKTEePHU3y€eThCs HEBU3HAUCHICTIO YMOB
1 HEOOXITHICTIO BpaxyBaHHS KOMIUIEKCY BHMOT 3JIHCHEHHS MpodeciiiHoi Ta HaBYaIbHOI

TISUTBHOCTI.

3azanvhi komnemenmuocmi (3K).:

3K03. 3naTHiCcTh IJIaHYBaTH Ta YIPABJISTH YaCOM.
3K10. 3natHicTh npaioBaTH y KOMaH/Il.

Ilpozpamni pesynomamu nasuanns (IPH).

ITPH17. Bu3navaTu Ta ruraHyBaTH MOXJIMBOCTI OCOOMCTOr0 POQEeCIHHOr0 PO3BUTKY.

[IPH20. BukonyBati (QyHKI[IOHATIBbHI OOOB’S3KM B TpYyIll, MNPOMOHYBaTH OOTPYHTOBaHI

(b1HAHCOBI PILIECHHS.

2. Ilporpama Ta CTPYKTYPa HABYAJIBHOIL AUCUMILIIHU «MeHeTKMeHT

HaOyTTS YMiHb aHaJi3y BHYTPIIIHBOTO Ta

Ha3Bu 3micToBHX MOaYJIIB

KinbkicTs roanun

neHHa ¢opma

3a04yHa popma

i Tem ks | yesoro y TOMY 4uci yesoro y TOMY 4ucIi
1 | o | c.p. I I | cp.
3mictoBuii Monysb 1. CHcTeMa MeHeIKMEeHTY opraHizauii
Tema 1. ITOHATTS 1 CYTHICTD
MEHEKMEHTY 1 1 2 1
Tema 2. Po3BuTOoK Haykn
yIIpaBITiHHS 1/2 1 2
Tema 3. OcHoBH Teopii 42 55
NPUIHATTS yrpaBiliHcbkux | 3/3-4 1 2
pillIeHb 2 4
Tema 4. Indopmartis 1
KOMYHIKaIlii B 5/5-6 2 4 1
MEHEIPKMEHTI
Pazom 3a Mmonynem 1 60 6 12 42 60 3 2 55
3mictoBuii Moty 2. IIponec ynpasiiiHHs B opranizaumii
Tewma 5. [InanyBaHHs B
oprasi3arii 7/7-8 2 4 1 2
Tewma 6. Opranizairis sk
GbyHKIIS yrIpaBIiHHSI 9/9-10 2 4 33 1 2 53
Tema 7. MoTuBariis B 1
MEHEHKMEHTI 11 1 2
Tewma 8. Kontpous sk
(GyHKIISE MEHEJDKMEHTY 11/12 1 2




Tema 9. YnpaBninus
rpynamMu, KepiBHUITBO Ta 13/13- 2 4
JIEPCTBO 14
Tema 10. EdexTuBHICTD 15/14-
MEHEKMEHTY 15 1 2
Pazom 3a moaynem 2 60 9 18 33 60 4 53
Y cbporo roaux 120 15 30 75 120 6 108
Kypcosa po6ora - - - - - -
Y cbporo roaux 120 15 30 75 120 6 108
3. Temmu nexuiii
° KinbkicTb
Hasga temu
3/m TOJMH
1 | Tema 1. IToHATTS 1 CYyTHICTh MEHEIPKMEHTY 1
2 | Tema 2. PO3BUTOK HayKH YIpaBIiHHS 1
3 | Tema 3. OcHOBHU TeOpii NPUUHSATTS YIIPABIIHCHKUX PIllIEHb 2
4 | Tema 4. lndpopmariist i KOMyHIKaIii B MCHEJDKMCHTI 2
5 | Tema 5. IInanyBaHHs B oprasizamii 2
6 | Tema 6. Opranizaiis sk QyHKIIS yOpaBIiHHS 2
7 | Tema 7. MoTHBa1lis B MEHEJKMEHTI 1
8 Tema 8. Kontpons sik QyHKIIII MEHEIKMEHTY 1
9 | Tema 9. Yupasninas rpynamu, KEpiBHHIITBO Ta JIiIEPCTBO 2
10 | Tema 10. EexkTUBHICT MEHEIKMEHTY 1
Pazom 15
4. Temu 1a00paTOpHUX (IPAKTHYHHX, CEMIHAPCHKHUX) 3aHATH
° KinmpkicTh
Hasga temu
3/ TOIUH
1 | Ceminapcbke 3aHATTS 1. [TOHATTS 1 CYTHICTh MEHEIKMEHTY. 2
2 | Ceminapceke 3aHsTTs 2. PO3BUTOK HAayKH YIpaBIiHHS 2
3 | Ceminapceke 3aHs1Ts 3. OCHOBH Teopil NPUMHATTS YIPABIIHCHKUX PIIIEHb 2
4 | Ilpaktuyne 3aHsTTd 1. OCHOBU TE€OPii NPUNHATTS YIPABIIHCHKUX PillIEHb 2
5 | Ceminapceke 3aHs1Ts 4. [HpOpMaItis 1 KOMyHiKallii B MEHEeKMEHTI 2
6 | Ilpaktuune 3anstTs 2. [ndopmarist i KOMyHIKaIlii B MEHEDKMEHTI 2
7 | Ceminapcebke 3aHs1Ts 5. [InanyBaHHs B opradizaiii 2
8 | Ilpaktuune 3aHstTs 3. [lnaHyBaHHs B oprasisaii 2
9 | Ceminapceke 3aastTs 6. Opranizanis sk QyHKIIS yIpaBIiHHS 2
10 | IIpaktuyne 3ausaTTs 4. Oprasizaiist Sk QyHKIis yIpaBIiHHS 2
11 | Ceminapchke 3aHTTs 7. MOTHBAIIISI B MEHEPKMEHTI 2
12 | Ceminapcbke 3aHsATTA 8. KOHTpOIIb SIK QYHKIIISE MEHEPKMEHTY 2
13 | Ceminapcbke 3ausTTa 9. YpaBimiHHS TpyHaMy, KEPiBHUITBO Ta JIiIEPCTBO 2
14 | IlpaktuyHe 3aHATTS 5. YIpaBliHHS rpynaMu, KEPIBHUILITBO Ta J1IE€PCTBO 2
15 | lIpaktuyne 3aHATTs 6. EQEKTHBHICTE MEHEPKMEHTY 2
Pazom 30
5. Temu camocTiiiHoi po6oTH
Ne Kinpkicts
Hasga temun
3/n TOAMH
1 | Camocrtiiina po6ota 1. Cucrema MEHEPKMEHTY OpraHizarii 42
2 | Camocriiina po6ora 2. [Ipomec ynpaBiiHHs B oprasi3aiii 33
Pazom 75




6. MeToau Ta 3aco0M JiarHOCTUKHU Pe3yJbTaTiB HABYAHHA:
(6udpamu neodxione yu 0OnoOGHUMU)

— yCHEe a00 MMCHhMOBE OIMUTYBAHHS;

— criBOeciaa;

— TECTYBaHHS;

— 3aXHUCT MPAKTUYHUX POOIT.

7. Metoau HAaBYAHHS (uOpamu HeoOXiOHe Yu 0ONOGHUMU):
— METO]I IPOOJIEMHOTO HABYAHHS;

— METO/I MPAKTUKO-OP1€EHTOBAHOT'O HABYAHHS,

— KelC-METO/I;

— METO/]I IPOEKTHOTO HAaBYAHHS;

— METO/I IEPEBEPHYTOTO KJIacy, 3MIIIIAHOTO HAaBYaHHS,

- METO]l HaBYaHHS Yepe3 JOCIIIPKEHHS;

— METO]l HaBYaJIbHUX TUCKYCIH Ta nebar;

— METOJI KOMaH/IHO1 poOOTH, MO3KOBOT'O IITYpPMY

— MeTOo/1 reiMi(pikoBaHOTO HAaBYAHHS.

8. OuinoBaHHS pe3yJbTATIiB HABYAHHSI.
OuiHioBaHHSI 3HaHb 3/100yBaya BHUILOI OCBITU BiAOyBaeThcs 3a 100-0anbHOIO NIKAJIOK 1

MEPEBOJIUTHCS B HAIIOHAJBHY OLIHKY 3TiHO YMHHOTO «Il00KeHHS PO eK3aMEeHU Ta 3aIiKu
y HYBill Ykpainu»

8.1. Po3nmoxaij 0aJiB 32 BUIAaMH HABYAJILHOI TiJILHOCTI

Buja HaBYaJbLHOI TiJILHOCTI Pe3yabTaTn HAaBYaAHHS OuiHoBaHHA

3mictoBuil MOlynb 1. CcTeMa MeHeIKMEHTY opraHizamii

Ceminapceke 3aHATTS 1. [loHATTS 1 ITPH 17, 20 10
CYTHICTh MEHE/UKMCHTY. 3HaTH OCHOBHI MOHATTS Ta KaTeropii

Cewminapcpke 3aHATTS 2. PO3BUTOK HayKH | meHeakMeHTY. Po3yMiTu npuHIuMIM i MeToau 10
yIpaBIiHHS MEHEKMEHTY.

Cewminapcreke 3aHsaTTs 3. OCHOBHU Teopii BMiTH BUSIBIATH YHHHUKH BIUTUBY 10
NPUKRHATTS YIPABIIHCHKUX PillICHb 30BHIIIHBOIO T4 BHYTPIIIHBOTO CEPEIOBHUINA

[TpakTtrune 3auatTs 1. OcHOBHU Teopii oprani3ailii; BAKOPUCTOBYBATH BiJIMOBITHO

NPUMHSTTS YIIPaBIIHCHKUX PIIIEHb JI0 CUTYallii TeXHOJIOT1T NPUHHATTS Ta 5
Ceminapcbke 3aHATTs 4. [HpOpMaNid 1 peamnizanii ynpaBIiHCbKUX PIIIEHb;

KOMYHIKAI[il B MCHEDKMEHTI dbopmyBaTH eheKTHBHI KOMYHIKaIlii B TIpoIieci 10
[TpakTrune 3anatTs 2. [Hpopmaris i YIIPABIiHHSL.

KOMYHIKAI[ll B MEHEJKMEHTI 5
CamocriiiHa pobota 1 20
MonynpHa KOHTpOJIbHA poboTa 1 30
Bceboro 3a moayisiem 1 100

3mictoBuii Moayih 2. Ilponec ynpasiiiHHs B opranizanii

CemiHapceke 3aHATTSA O. [InanyBaHHs B [1PH 17, 20

oprasizari Po3ymiTu cyTHICTh PYHKIIIM MEHEKMEHTY. 5
IpakTuane 3ausaTTs 3. [1anyBaHHs B BMiTu ninanyBaTH JisUTbHICTB OpraHi3aiii;
oprasizarii (bopMyBaTH CTPYKTYpY YIPaBIiHHS S

Ceminapceke 3aHaTTa 6. Opranisanis K | oprasiszanii; 3acTOCOBYBaTH Ji€Bi iHCTpYMEHTH
byHKIIIST yIpaBIiHHS 5




[Ipaktrune 3anaTTs 4. Opranizaiis siK MOTHBYBaHHS TIEPCOHAITY Ta YIPaBIiHCHKOTO

(bYHKITS yIpaBIiHHS KOHTPOJIIO; B
Ceminapcbke 3aHsaTTs 7. MoTuBalis B o0upaTH Ta BUKOPUCTOBYBATH BIATIOBITHO JI0

MEHEDKMCHTI CUTYyaIlil CTHJIb JIiIEPCTBA; 5
CeMiHapc[,Ke 3aHITTS 8. KOHTpOJ'IB K BU3HaUYaTu eq)eKTI/IBHiCTL MCHCJIKMCHTY.

(GYHKITISE MEHEIDKMEHTY B
Ceminapcbke 3aHATTS 9. YipaBimiHHS

rpynamMu, KepiBHUITBO Ta JIiIEPCTBO 5
[TpakTruHe 3aHATTS 5. YpaBmiHHS

rpylamMu, KepiBHUITBO Ta JIiEPCTBO 5
[Ipaktrune 3avaTTs 6. EdekTuBHICTD

MEHEDKMEHTY 10
Camocriiina po6ora 2 20
MonynpHa KOHTpOJIbHA poOoTa 2 30
Bceboro 3a mojaysiem 2 100
Hagpuanbha poGora (M1 + M2)/2%0,7<70
Ex3amen 30
Bceboro 3a kypce (HaBuajbHa podora + ek3amen) < 100

8.2. Illkana ouiHiOBaHHS 3HAHb 3100yBaya BHILOI OCBITH

" . . O1liHKa 3a HallOHAJIBHOK CUCTEMOXO
PefiTuHr 3100yBaua BUIOT OCBITH, OaH i
(ex3aMeHN/3aTIiKN)
90-100 BIZIMIHHO
74-89 n00pe
60-73 3a10B1JIBHO
0-59 HE3a0BIIBHO

8.3. IloJiTHKA OLiHIOBAHHSA

IToaiTuka noxo
aeaJIaiHiB Ta
nepecKJIagaHHs

PoGoru, ski 31al0ThCs 13 MOPYIIEHHSM TEpMiHIB 0€3 MOBaXXHUX MPHUYHH,
OLIIHIOIOTHCS Ha HWXKYY OILIHKY. [lepeckiiaganHs MOy IiB BiZOyBa€eThCs 13 103BOITY
JIEKTOpa 3a HasBHOCTI MOBAXHUX MPUYUH (HAIPUKIIAJ, JIIKAPHSHU).

IMoaiTuka moao
aKaaeMigHOL
ao0povecHOCTI

CrnucyBaHHS MiJ 4ac KOHTPOJIBHMX pPOOIT Ta €K3aMeHIB 3a00poHeH1 (B T.4. 13
BUKOPUCTaHHSAM MOOLIBHMX JeBaiiciB). KopucTyBaHHsS MOOITBHUMHU MPHCTPOSMHU
JIOIYCKA€ThCSl JIMIIE 3 JO3BOJY BHKJIAgada IiJ 9ac OHJIAHH-TECTyBaHHS Ta
HiATOTOBKY MPAKTUYHUX 3aBJaHb.

CamocTiitHl poOOTH y BUIJIA/l JONOBiEH, NMpe3eHTalill MOBUHHI MaTU KOPEKTHI
TEKCTOBI MOCUJIAHHS Ha BUKOPUCTaHI iH(opMalliiiHi Jxepena.

IMosaiTnka moao
BiBiTyBaHHs

BinBinyBaHHS 3aHATH € OOOB’SI3KOBMM. 3a 00’€KTMBHHUX NpPUYMH (HANpHUKIAL,
XBOp00a, MIXKHApO/IHE CTa)KyBaHHS) HaBUAHHS MOXeE BiAOYyBaTHCh 1HIMBIIyalbHO
B JUCTaHUIHHOMY pexumi (y oHJIAlH (opMi 3a MOTOJUKEHHSM 13 JEKaHOM
(bakynbTeTy 1 JEKTOPOM KYpCY).
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