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Description of the discipline “Human Resources Management”

The course “Human Resources Management” is core. It is aimed at forming modern
managerial thinking and a system of theoretical knowledge and practical skills in human
resources management in future specialists. The objectives of the discipline are theoretical and
practical training of higher education students in the formation of personnel policy and human
resources management system of the organisation; application of modern approaches to
determining the need for personnel, organising recruitment and selection of employees for
positions and forming a successful team; evaluation and professional development of
employees, targeted use of their potential.

Area of knowledge, specialty, academic programme, academic degree

Academic degree Bachelor

Field of Study 07 Management and Administration

Specialty 073 Management

Academic programme International Business Management
Characteristics of the discipline

Type Core

Total number of hours 120

Number of ECTS credits 4

Number of modules 2

Course project (work) (if any)

Form of assessment Exam

Indicators of the course for full-time and part-time forms of study
Form of study

Full-time Part-time
Year of study 3 -
Term 6 -
Lectures 30 hours. - hours.
Practical classes and seminars 30 hours. - hours.
Laboratory classes - hours. - hours.
Self-study 60 hours. - hours.
Number of hours per week for full-time

4  hours. -
students

1. Aim, competences and expected learning outcomes of the discipline
The purpose is to develop modern managerial thinking and a system of theoretical

knowledge and practical skills in human resources management in future specialists.

Competences acquired:

Integrated competency (IC): the ability to solve complex specialised tasks and practical
problems characterised by complexity and uncertainty of conditions in the field of
management or in the learning process, which involves the application of theories and
methods of social and behavioural sciences.



General competencies (GC):
GC 11. Ability to adapt and act in a new situation.
GC 15. Ability to act on the basis of ethical considerations (motives).

Special (professional) competences (SC):

SC 6. Ability to act in a socially responsible and conscious manner.

SC 9. Ability to work in a team and establish interpersonal interaction in solving
professional problems.

SC 10. Ability to evaluate the work performed, ensure its quality and motivate the
organisation's staff.

SC 11. Ability to create and organise effective communications in the management
process.

SC 15. Ability to develop and demonstrate leadership and behavioural skills.

Program learning outcomes (PLO):

PLO 9. Demonstrate interaction, leadership and teamwork skills.

PLO 10. Have the skills to justify effective tools for motivating the organisation's staff.

PLO 11. Demonstrate skills of situation analysis and communication in various areas of
the organisation.

PLO 14. Identify the causes of stress, adapt yourself and your team members to a
stressful situation, and find ways to neutralise it.

2. Programme and structure of the discipline “Human Resources Management”
Number of hours

Modules and topics Full-time form Part-time form
including including
weeks total total
I | p | sk I | p | s

Module 1. The organization's human resources management system
Topic 1. Human resources
management in organization 1 2 2
management system.
Topic 2. Human resource
management as a social 2 2 2
system.
Topic 3. Human resources
policy and strategy of the
organization's personnel
management. 30
Topic 4. Planning for
human resources in 4 2 2
organizations.
Topic 5. Organization of 56/
selection and recruitment of | " 4 6
human resources.
Topic 6. Organization of
activities and functions of 718 2 2
personnel services.
Total for module 1 60 14 16 30




Module 2. Effective human resources management of the organization

Topic 7. Formation of

organizational staff. 8/9 2 2
Topic 8. Cohesion and
social development of the 9/10 2 2
team.
Topic 9. Evaluation of 10-11/
3 2

human resources. 11
Topic 10.

11-12/
Management of human 12 3 2 30

resources development.

Topic 11. Management of
the process of human 13 2 2
resources release.

Topic 12. Social
partnership in the 14 2 2
organization.

Topic 13. Human resources

- 15 2 2
management efficiency
Total for module 2 60 16 14 30
Total hours 120 30 30 60
Term paper - - - -
Total hours 120 30 30 60
3. Topics of lectures
N Topics Hours
1 | Human resources management in organization management system 2
2 Human resource management as a social system 2
3 | Human resources policy and strategy of the organization's personnel management 2
4 | Planning for human resources in organizations 2
5 | Organization of selection and recruitment of human resources 4
6 | Organization of activities and functions of personnel services 2
7 | Formation of organizational staff 2
8 | Cohesion and social development of the team 2
9 | Evaluation of human resources 3
10 | Management of human resources development 3
11 | Management of the process of human resources release 2
12 | Social partnership in the organization 2
13 | Human resources management efficiency 2
Total 30
4. Topic of laboratory (practical, seminars) classes
N Topics Hours
1 | Seminar classes 1. Human resources management in organization management 2
system
2 | Seminar classes 2. Human resource management as a social system 2
3 | Seminar classes 3. Human resources policy and strategy of the organization's 2
personnel management
4 | Practical classes 1. Planning for human resources in organizations 2




5 | Seminar classes 4. Organization of selection and recruitment of human resources 2
6 | Practical classes 2. Organization of selection and recruitment of human resources 4
7 | Practical classes 3. Organization of activities and functions of personnel services 2
8 | Seminar classes 5. Formation of organizational staff 2
9 | Practical classes 4. Cohesion and social development of the team 2
10 | Practical classes 5. Evaluation of human resources 2
11 | Seminar classes 6. Management of human resources development 2
12 | Practical classes 6. Management of the process of human resources release 2
13 | Seminar classes 7. Social partnership in the organization 2
14 | Seminar classes 8. Human resources management efficiency 2
Total 30
5. Topics of self-study
N Topics Hours
1 | Self-study work 1 30
2 | Self-study work 2 30
Total 60

6. Methods of assessing expected learning outcomes:
(select necessary or add)

— oral or written survey;

— interview;

— test;

— defending practical works.

7. Teaching methods (select necessary or add):

— problem-based method;

— practice oriented studying method;

— case method,;

— project education method;

— flipped classroom, mixed education method;
— research based method;

— learning discussions and debates method;

— team work, brainstorm method

— gamification studying method.

8. Results assessment.

The student’s knowledge is assessed by means of a 100-point scale converted into the
national grades according to the “Exam and Credit Regulations at NULES of Ukraine” in
force.



8.1. Distribution of points by types of educational activities
Educational activity Results Assessment
Module 1. The organization's human resources management system
Seminar work 1. Human resources PLO9, 11, 14
management in organization management Understand the place and importance of 5
system human resources management in the
Seminar work 2. Human resource management system of organisations. 5
management as a social system Know the basic concepts and categories of
Seminar work 3. Human resources policy | personnel management; principles and methods
and strategy of the organization's of personnel management; sources  of 5
personnel management recruitment to the organisation and choose the
Practical work 1. Planning for human most economically feasible ones; methods of
resources in organizations sear_c_hing and attracting candidates_ fo_r vacant 10
Seminar work 4. Organization of positions; features of j(he activities and
selection and recruitment of human functions of personnel services. . 5
reSOUTCeS Be able to formulate a personnel policy and
Practical work 2. Organization of strategy 'for personnel management of the
selection and recruitment of human organisation; _carry out pla}nm‘ng of hum_an 10
resources of the organisation; organise
resources - recruitment and selection of employees for
Practical work 3. Organization of positions; prepare and analyse a resume of a
services
Self-study work 1 20
Module control work 1. 30
Total for module 1 100
Module 2. Effective human resources management of the organization
Seminar work 5. Formation of PLO 9, 10,11, 14 5
organizational staff Understand the importance of a positive
Practical work 4. Cohesion and social social and psychological climate in the team
development of the team and the need to form a successful team. 10
Practical work 5. Evaluation of human Know the technologies for developing
(eSOUTCES organisational, technical and methodological 10
Seminar work 6. Management of human support for staff assessment; peculiarities of
resources development performance appraisal; the essence of 5
Practical work 6. Management of the profess!onal d_e\{elopment and metho.ds. .Of
process of human resources release professional training of employees; pec_ullarltles 10
- . —— of the process of career planning and
Semlr_lar Work /. Social partnership in the development and work with the personnel 5
organization reserve.
Seminar work 8. Human resources Be able to contribute to the harmonisation of 5
management efficiency human relations and the formation of a
successful team; assess the staff of the
organisation; draw up and implement an action
Self-study work 2 plan for the development of the organisation's 20
staff; determine the effectiveness of human
resources management.
Module control work 2. 30
Total for module 2 100
Class work (M1 + M2)/2*0,7<70
Exam 30

Total for year

(Class work + exam) < 100




8.2. Scale for assessing student’s knowledge

Student’s rating, points N(i;t)l((;nmallcgr;gg?tlsr;g
90-100 excellent
74-89 good
60-73 satisfactory
0-59 unsatisfactory

8.3. Assessment policy

Works that are submitted late without valid reasons will be assessed with a lower
grade. Module tests may be retaken with the permission of the lecturer if there are
valid reasons (e.g. a sick leave).

Academic integrity Cheating during tests and exams is prohibited (including using mobile devices).
rules Term papers and essays must have correct references to the literature used
Attendance is compulsory. For good reasons (e.g. illness, international internship),
training can take place individually (online by the faculty dean’s consent)

Deadlines and exam
retaking rules

Attendance rules

9. Teaching and learning aids:

1. E-learning course of the discipline ‘““Human Resource Management™ (on the
educational portal of NULES eLearn —
https://elearn.nubip.edu.ua/grade/edit/tree/index.php?id=953 ).

2. bananoscbka T. 1., T'oryns O. I1., Jlparuesa H. 1., JIpamapernska K. I1., Tposu A. B.
VYrpaBiiHHS MepcoHaaoM: HaBdabHUH 1mociOHuK. 2-re Bua. Kuis: LIIT «k KOMIIPUHT», 2018.
417 c.

3. bananoscpka T. 1., [lpamapenpka K. [I.  MeToauuni  BKa3iBKM 10 BHBYEHHS
JTUCITUTUTIHN « YTIPaBIIHHS TIEpCcOHAIoM» i 3100yBayiB mepmioro (6akaaaBpChbKOTO) PiBHS
BUINOI OCBITH 31 chemiaabHocTi D3 «MeHemKMEHT» OCBITHBO-TIPOECIMHOI MpoTrpaMu
«MeHemxMeHT MixkHapoaHoro 6i3Hecy». Kuis, 2025. 216 c.

4. bananoscebka T. 1., Muxaitmuenko M. B., Tposu A. B. CyyacHi  TexHONOrIi
VIOpPaBIIHHS MepcoHanoM: HaBuanbHUU mnociOHUK. KuiB: POIl Amuumucekuit O. B., 2020.
466 c.

5. bananoschka T. I., Muxaitniuenko M. B., Tposiu A. B. YnpapiiHHS NepCOHAIOM:
HaB4yajabHuM 1TociOHUK. KuiB: ®OII Amuuncekuii O.B., 2022. 371c.

6. Balanovska T., Orekhivskyi V. HUMAN RESOURCES MANAGEMENT.
Textbook. Kyiv: NPE Yamchynskyi O.V., 2020. 173 p.

10. Recommended sources of information

1. bananosceka T. 1., Toryns O. I1., Jparnesa H. 1., [Ipamapeuska K. I1., Tposu A. B.
VYmpaBiaiHHS IepCOHATIOM: HaBYaabHUM MOCiOHUK. 2-Te Bua. Kui: L{I1 «<KOMITPUHT», 2018.
417 c.

2. bananoBcbka T. 1.,  Jlpamapeubka K. [I.  MeToauuHi  BKa3iBKM /0 BHBYECHHS
JTUCHUTUTIHU «YTIpaBIIiHHS TIEPCOHATIOMY JJIsl 3400yBaviB mnepiioro (6akaniaBpChbKOIro) piBHS
BUINOI OCBITH 31 chemiaabHocTi D3 «MeHemKMEHT» OCBITHBO-TIPOGECIMHOI MpoTrpaMu
«MenemxMeHT MibkHapoaHoro 0i3Hecy». Kuis, 2025. 216 c.

3. bananoscbka T. [., Muxaitmuenko M. B., Tpossu A. B. CydacHi  TexHOJOrIi
VIOpaBIiHHSA MepcoHanoM: HaBuainbHUM mociOHUMK. KuiB: @POIl SAmuuncekuit O.B., 2020.
466 c.


https://elearn.nubip.edu.ua/grade/edit/tree/index.php?id=953

4, bananosceka T. I., Muxaitmiuenko M. B., TposiH A. B. YnpaBniHHS NepCcoOHAIOM:
HaBuanbHUH ntocionuk. Kuis: @OII SImunncekuii O. B., 2022. 371 c.

5. Bakaprok JI. B., T'erbmanneBa H. JI. YmpaBniHHA  mepcoHaioM:  HaBYaJlbHO-
MetoaudHui mocionuk. Yepnipii: Yepnisern. Har. yH-T iM. FO. ®eapkobuua, 2021. 84 c.

6. Hosrans JI. €., Benyra JI. JI., Moxonbko I'. A. TexHonorii ynpaBiiHHS JI0JICBKUMU
pecypcamu: HaBuanbHui nmocioHuk. Kuis: KIII im. Iropst Cikopebkoro, 2018. 512 c.

7. dsaxi O. I1., OctpoBepxos B. M. YmpaBniHHs nepcoHaIOM: HaBYaIbHO-METOAUYHUIMA
nociOHUK 2-e BUaHHs, nepepodi. 1 nonosHeHo. TepHomnins: THEY, 2018. 288 c.

8. Kogekc 3akoniB mpo mpamio Ykpainu: 3akoH Ykpainu Big 10.12.1971 p. Ne 322-
VIII. URL: http://zakon2.rada.gov.ua/laws/show/322-08

9. KoHCcmekT JekIid 3 HaBYAJBbHOI JUCIUIUIIHU «YTPABIiHHA TEPCOHATIOMY:
HaBYAJILHUMN MMOCIOHUK / JI. C. bopnaHosa, B. E. MenbHHuyK, H. B. Ponuna,
H. B. Cemenuenko. Kuis: KIII im. Irops Cikopcbkoro, 2020. 103 c.

10. JlimepcTBO Ta yIpaBIiHHS JIOJCBKHUMH pecypcamMH oOpraHizailii: HaBYaJIbHHM
nocionuk / banmanosceka T. 1., T'aBpum O. M., [lpamapenska K. I1., Tomik B. B. Kuis:
HIT «KKOMIIPUHT», 2024. 281 c.

11. MeHemKMeHT mepcoHaily: HaB4YaibHMi mocioHuk / Yki. O. B. be3nanbko,
A. 1. beprep,  T.M. bepezstako,  FO. M. I'puntox, 1. I'. I'pumienxo,  O. L. [paran,
A. C. 3enina-bimuenko, JI. M. Ma3uuk, JI. I. Teptuuna, O. M. Conomka, O. A. Yurpuseip
[3a. 3ar. pen. O. 1. Iparan]. Kuis: MIIIT «JIMHO», 2022. 612 c.

12.  TIpo xonextuBHI AoroBopH i yroau: 3akoH Ykpaiau Bim 01.07.1993 p. Ne 3356-
XII. URL: https://zakon.rada.gov.ua/laws/show/3356-12

13.  IIpo mpodeciitnuii po3BUTOK mpamiBHUKIB: 3akoH Ykpainu Big 12.01.2012 p.
Ne 4312-VI. URL: https://zakon.rada.gov.ua/laws/show/4312-17

14.  VYnopaBmiHHS [EPCOHAIOM: MIAPYYHHUK. 2-T€ BUA., Hepepod. 1 gom. /
O. M. llly6anuii, H. T. Pyas, A. 1. T'opaiituyk, 1. B. llly6ana, M. 1. [[3amynuy, O. A. Xinyxa,
IT. M. Kocincekuit; 3a 3ar. pea. O. M. Illy6anoro. JIyuek: JIHTY, 2023. 414 c.

15. Balanovska T., Orekhivskyi V. HUMAN RESOURCES MANAGEMENT.
Textbook. Kyiv: NPE Yamchynskyi O.V., 2020. 173 p.
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