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Description of the discipline «Management»

Discipline “Management” is a compulsory component of the educational and
professional programme “Analytical, accounting and legal support for business” for the
preparation of applicants for the first (bachelor's) level of higher education in the
speciality “Accounting and Taxation”, which lays down universal knowledge and skills in
managing an organisation, team, process, etc., forms future specialists (managers) modern
managerial thinking and a system of specialised knowledge in the field of management. The
discipline is devoted to the study of theoretical and practical aspects of the essence and
components of the management process, levels, areas of management, laws and patterns of
organisational formation, principles, functions and methods of management, basics of
planning, organisation, motivation and control of activities, technologies of management
decision-making, concepts and approaches to determining management efficiency,
management and leadership styles, information support of the management process.

Area of knowledge, specialty, academic programme, academic degree

Academic degree bachelor’s

Area of knowledge 07 Management and administration

Specialty 071 Accounting and Taxation

Academic programme Analytical, accounting and legal support for business
Characteristics of the discipline

Type normative

Total number of hours 120

Number of ECTS credits 4

Number of modules 2

Course project (work) (if any) -

Form of assessment exam / credit

Indicators of the discipline
for full-time and part-time forms of university study
University study

full-time part-time
Year of study 2
Term 3
Lectures 30 hours
Practical classes and seminars 30 hours
Laboratory classes -
Self-study 60 hours
Number of hours per week for full-time
4 hours
students




1. Aim, competences and expected learning outcomes of the discipline
Aim is to form in future specialists (managers) modern managerial thinking and a system of
specialised knowledge in the field of management, understanding of the conceptual
foundations of system management of organisations; acquisition of skills to analyse the
internal and external environment, make adequate management decisions.

Competences acquired:

Integral competence (IC). the ability to solve complex specialised tasks and practical
problems characterised by complexity and uncertainty of conditions in the field of
management or in the learning process, which involves the application of theories and
methods of social and behavioural sciences.

General competence (GC):
GC 3. Ability to abstract thinking, analysis, synthesis.

GC 4. Knowledge and understanding of the subject area and understanding of professional
activity.

Expected learning outcomes (ELO):

ELO 8. To apply management methods to ensure the effectiveness of the organisation.

ELO 17. To have the skills to justify effective tools for motivating the staff of the
organisation.

ELO 20. To demonstrate skills in situation analysis and communication in various areas of the
organisation.



2. Programme and structure of the discipline

Number of hours
Modules and topics full-time part-time _
including including
weeks total I | 0 ind. total I | b | ind
Module 1. Management system of the organisation
Topic 1. Introduction to 1 9 5
management.
Topic 2. The concept and 5 5 5
essence of management
Topic 3. Fundamentals of 36
the theory of managerial 3-4 4 4
decision-making
Topic 4. Information and
communication in 5-6 4 4
management
Total for module 1 60 12 12 36
Module 2. Management process in the organisation
Topic 5. Planning in the
organisation -8 4 4
Topic 6. Organizing as a
function of management 9-10 4 4
Topic 7. Motivation in
management - 2 2 34
Topic 8. Control as a
management function 12 2 2
Topic 9. Group
management, leadership 13-14 4 4
and leadership
TOpIC'10. Management 14-15 2 2
effectiveness
Total for module 2 60 18 18 34
Total hours 120 30 30 60




3. Topics of lectures
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Topic 1. Introduction to management. Organisation as an object of management

Topic 2. The concept and essence of management

Topic 3. Fundamentals of the theory of managerial decision-making

Topic 4. Information and communication in management

Topic 5. Planning in the organisation

Topic 6. Organizing as a function of management

Topic 7. Motivation in management

Topic 8. Controlling as a management function
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Topic 9. Group management, management and leadership
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Topic 10. Management effectiveness
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4. Topic of laboratory (practical, seminars) classes

Topic

Hours

Seminar lesson 1. Introduction to management. Organisation as an object of
management

Seminar lesson 2. The concept and essence of management

Seminar lesson 2. The concept and essence of management

Practical lesson 3. Fundamentals of the theory of managerial decision-making

Seminar lesson 2. The concept and essence of management

Practical lesson 4. Information and communication in management

Seminar | lesson 5. Planning in the organisation

Practical lesson 3. Fundamentals of the theory of managerial decision-making

Seminar lesson 6. Organizing as a function of management

Practicalesson 4. Information and communication in management

Seminar lesson 7. Motivation in management

Seminar lesson 8. Controlling as a management function

Practical lesson 9. Group management, management and leadership

Practical 5. Group management, management and leadership

Practical lesson 6. Effectiveness of management
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5. Topics of self-study

No. Topic Hours
1 | Independent work 1 36
2 | Independent work 2 34

Total 60

6. Methods of assessing expected learning outcomes:

— oral or written survey;

- interview;

— test;

— defending practical works.

7. Teaching methods:

— problem-based method,;

— practice oriented studying method,;
— case method,;

— project education method,;

— flipped classroom, mixed education method;

— research based method;

— learning discussions and debates method;

— team work, brainstorm method
— gamification studying method.

8. Results assessment.

The student’s knowledge is assessed by means of a 100-point scale converted into the national
grades according to the “Exam and Credit Regulations at NULES of Ukraine” in force

8.1. Distribution of points by types of educational activities

Educational activity Results Assessment
Module 1. Management system of the organisation
ELO 17, 20
Seminar lesson 1. Introduction to Know the basic concepts and categories of 10
management. management. Understand the principles and
Seminar lesson 2. The concept and methods of management. 10
essence of management Be able to identify factors of influence of the
Seminar lesson 3. Fundamentals of the external and internal environment of the
theory of managerial decision-making organization; use, in accordance with the 10
Practical lesson 1. Introduction to situation, ~ technologies for making and
management. implementing management decisions; form 5
Seminar lesson 4. Information and effective communications in the management
communication in management Process. 10
Practical lesson 2. Information and 5
communication in management
Independent work 1 20
Module control work 1 30
Total for module 1 100




Module 2. Management process in the organisation

Practical lesson 4. Organizing as a ELO 17, 20 5
function of management Understand the essence of management

Seminar lesson 7. Motivation in functions. 5
management Be able to plan the activities of the

Seminar lesson 8. Control as a organization; form the management structure 5
management function of the organization; apply effective tools for

Practical lesson 9. Group management, staff motivation and management control; 5
management and leadership choose and use leadership style according to

Seminar lesson 5. Group management, the situation; Determine the effectiveness of 5
management and leadership management.

Practical lesson 6. Effectiveness of 10
management

Independent work 2 20
Module control work 2 30

Total for module 2 100
Class work (M1 + M2+ M3)/3%0,7< 70
Exam/credit 30

Total for year (Class work + exam) < 100

8.2. Scale for assessing student’s knowledge

National grading

Student’s rating, points (exam/credits)

90-100 excellent
74-89 good
60-73 satisfactory

0-59 unsatisfactory

8.3. Assessment policy

Deadlines and exam
retaking rules

Works that are submitted late without valid reasons will be assessed with a lower
grade. Module tests may be retaken with the permission of the lecturer if there are
valid reasons (e.g. a sick leave)

Academic integrity | Term papers and essays must have correct references to the literature used.

rules

Cheating during tests and exams is prohibited (including using mobile devices).

Independent works in the form of reports, presentations must have correct textual
references to the information sources used

Attendance rules training can take place individually (online by the faculty dean’s and the course

Attendance is compulsory. For good reasons (e.g. illness, international internship),

lecturer’s consent)

1.

2.

9. Teaching and learning aids:

E-learning course of the discipline “Management” (on the educational portal of
NUBIP of Ukraine eLearn - https://elearn.nubip.edu.ua/course/view.php?id=2160).
MenempxMmenT: HaBdaidbHuil 1ociOHMK /  bamanoBceka T. 1., Torymsa O. I,
Tposu A. B., Cotnuk B. B. Bun. 2-re, nepepo6:. 1 non. Kuis: LT «KKOMITPUHT»,
2024. 606 c.

bananosceka T.1., 'oryns O.I1., Cotauk B.B., Timuenko O.JI. MeTonndHi BKa3iBKH
0 BUBYCHHS  AUCHMIUIIHM  «MeHemKMeHT» s 3100yBayiB  MEPIIOTO



https://elearn.nubip.edu.ua/course/view.php?id=2160

(GakanmaBpchbkoro) piBHsS BHIIOI oOcBiTH 31 cnemianbHocTi 071  «OOmik 1
OMOJATKyBaHHSA» OCBITHBO-MPOQECIHHOI NporpaMu «AHaIITHYHE 1 OOIIKOBO-
mpaBoBe  3a0e3meueHHs  Oi3Hecy». Kuis, 2024. 175 c. URL:
http://dspace.nubip.edu.ua/handle/123456789/9761

bananoscrka T. 1., Toryns O. Il., BockomynoB B. B. MeTtoauuni Bka3iBKH 10
HalMUCaHHS KypCOBUX pOOIT 3 AUCHUILIIHU «MeEHeIKMEHT» s 3/100yBadiB
nepmioro  (0akamaBpChKOTO)  piBHA ~ BHUINOI  OCBITH 332  CHEIIAJIbHICTIO
073 «MenemxmMeHT», OCBITHBO-TIpOdeciiiHoi nporpamu «MenemxmenT». Kuis,
2025. 51 c.

10. Recommended sources of information

. bananosceka T. 1., Torynsa O.Il.,,  Ky6iupkuit C. O.,  Muxaitniuenko M. B.,
Tposu A. B. VYnpapninHsg opraHizaiiero: HaByanpbHuM mocioHuk. KuiB: DOII
Smumuceknii O. B., 2021. 464 c.

. bananosceka T. 1., Toryns O. I1., TpostH A. B. OcHOBU MEHEIKMEHTY, MAapKETUHTY
Ta miANpUueMHUTBA: HaBdalbHUM ocioHuk. K. LIT «Komnpunty». 2018. 536 c.

. binopyc T. B. [Ipaktukym 3 MeHeHKMEHTY: HaBdaabHUN mocioHuk. KuiB: KuiBcbkuii
Hal[lOHAJIbHUM yHIBepcuTeT iMeH1 Tapaca IlleBuenka, 2020. 185 c.

. Toryns O. I1., Xapuenko I. A. MeHeKMEHT MISIbHOCTI MIANPUEMCTB HAa PHUHKY
TOBapiB 1 MOCIYT: HAaBYaJIbHUU MOCIOHMUK JJIsI MATOTOBKHU (haxiBIliB CIENI1aJIbHOCTI
073 «Menemxment». Kuis: «II1 «KommpuaTy, 2018. 410 C.

. Jlazopenko T. B., IlepminoBa C. O. OcHOBH MEHEIKMEHTY: KOHCHEKT JeKiii. Kuis:
KIII im. Iropst Cikopcekoro, 2021. 166 c.

. Torynsa O. I1., Xapuenko I'. A., bananoscbka T. [. MeTtoauuHi BKa3iBKH 10 BUBYEHHS
JUCIUILIIHA «MeHeHKMEHT) JUTS [MATOTOBKU 3100yBaviB MIEePIIIOTO
(6akanmaBpCHKOTO) pPiBHA BHUIOI OCBITH 3a cheriaibHicTI0 073 «MeHemKMeHT,
ocBiTHBO-TIpodeciitHoi mporpamu «Menemxmenty. Kwuis. HIT «KOMITPUHTY,
2021. 150 c.

. Menemxment: minpyunuk / C. lO. biprouenxo, K. O. Byxkumcebka, 1. B. Bypauek Ta
iH.; mmig 3ar. pena. T. I1. Ocramuyk. XXKutomup: Bua-so «Pyrtan, 2021. 856 c.

. Crpanuyk C. I., Muxonenko O. II., Ilonosal. A., IlyctoBa B. B. MeHemKMeHT:
HaBYaJbHUN MOCIOHUK JJIs1 3100yBadiB BUIOI ocBiTH. JIbBiB: BumaBHunTBo «HoBui
Cait - 2000», 2020. 356 c.

. Xapuenko [. A., Toryns O. Il., Xapuenko B. B. Teopist opranizaiiii: HaBuaJbHUN
NMOoCIOHMK Juisi  37100yBadiB  meprioro (0OakajJaBPChKOTO) PpIBHS BHUIOT OCBITH
crremianbHOCTe 073 «Menemxmenty. Kuis: LIIT «KKOMITPMHT», 2023. 456 c.

10.1xinpEsik M. M,  OBcsntok-bepaagina O. .,  Kpuceko XK. JI.,  Jlemxis L. O.

MeHemxkMeHT: HaBdalbHUN ociOHuK. TepHonins: 3YHY, 2022. 258 c.

11. VYopasniaas 0Oi3Hecom: HaBuanbHmii mociOHuk / T. I. bananosceka, A. B. TposH,

O. M. I'appumr, B. B. BockonynoB. Bua. 2-re, mepepo6n. i gom. Kui: III1
«KOMITPUHTY», 2024. 303 c. URL:
http://dspace.nubip.edu.ua/handle/123456789/9825
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