NATIONAL UNIVERSITY OF LIFE AND ENVIRONMENTAL SCIENCES OF
UKRAINE
Department of Management named after Professor J. S. Zavadskyi

CONFIRMED
Faculty of Agricultural Management
“05” June 2025

CURRICULUM OF ACADEMIC DISCIPLINE
“MANAGEMENT”

Area of knowledge 07 Management and Administration

Specialty 073 Management

Academic programme ‘“‘International Business Management”

Faculty of Agrarian Management

Developed by: Associate Professor of the Department of Management named after
Professor J. S. Zavadskyi PhD in Economics, Associate Professor
Vitalii Vakulenko,
Assistant of the Department of Management named after Professor
J. S. Zavadskyi Viktoriia Holik

Kyiv —2025



Description of the discipline «Management»

Discipline “Management” is a compulsory component of the academic programme
“International Business Management” for the preparation of applicants for the first
(bachelor's) level of higher education in the speciality 073 “Management”, which lays down
universal knowledge and skills in managing an organisation, team, process, etc., forms future
specialists (managers) modern managerial thinking and a system of specialised knowledge in
the field of management. The discipline is devoted to the study of theoretical and practical
aspects of the essence and components of the management process, levels, areas of
management, laws and regularities of organisational formation, principles, functions and
methods of management, basics of planning, organisation, motivation and control of activities,
technologies of management decision-making, concepts and approaches to determining
management efficiency, management and leadership styles, information support of the

management process.

Area of knowledge, specialty, academic programme, academic degree

Academic degree bachelor’s
Area of knowledge 07 Management and Administration
Specialty 073 Management

Academic programme

International Business Management

Characteristics of the discipline

Type compulsory
Total number of hours 210
Number of ECTS credits 7
Number of modules 2
Course project (work) (if any) 30
Form of assessment exam

Indicators of the discipline
for full-time and part-time forms of university study

University study
full-time part-time

Year of study 2 -
Term 3 -
Lectures 30 hours -
Practical classes and seminars 60 hours -
Laboratory classes - -
Self-study 120 hours -
Number of hours per week for full-time

6 hours -
students




1. Aim, competences and expected learning outcomes of the discipline
Aim is to form in future specialists (managers) modern managerial thinking and a system of
specialised knowledge in the field of management, understanding of the conceptual
foundations of systemic management of organisations; to acquire the skills of analysing the
internal and external environment, making adequate management decisions.

Competences acquired:
Integral competence (IC): ability to solve complex specialised tasks and practical problems

characterised by complexity and uncertainty of conditions in the field of management or in the
learning process, which involves the application of theories and methods of social and
behavioural sciences.

General competence (GC):
GC3. Ability to abstract thinking, analysis, synthesis.

GC4. Ability to apply knowledge in practical situations.

GC5. Knowledge and understanding of the subject area and understanding of professional
activities.

GC9I. Ability to learn and master modern knowledge.

GC10. Ability to conduct research at the appropriate level.

GCl11. Ability to adapt and act in a new situation.

GC12. Ability to generate new ideas (creativity).

GC13. Appreciation and respect for diversity and multiculturalism.

GC14. Ability to work in an international context.

GC15. Ability to act on the basis of ethical considerations (motives).

Special (professional) competence (SC):

SC1. Ability to identify and describe the characteristics of an organisation.

SC2. Ability to analyse the results of the organisation's activities, compare them with the
factors of influence of the external and internal environment.

SC3. Ability to determine the prospects for the development of the organisation.

SC4. Ability to identify the functional areas of the organisation and the links between them.
SCS5. Ability to manage the organisation and its units through the implementation of
management functions.

SC6. Ability to act in a socially responsible and conscious manner.

SC7. Ability to choose and use modern management tools.

SC9. Ability to work in a team and establish interpersonal interaction in solving professional
problems.

SC10. Ability to evaluate the work performed, ensure its quality and motivate the staff of the
organisation.

SC11. Ability to create and organise effective communications in the management process.
SC12. Ability to analyse and structure the problems of the organisation, to formulate
reasonable solutions

SC14. Understand the principles of psychology and use them in professional activities.

SC15. Ability to form and demonstrate leadership qualities and behavioural skills.



SC16. Ability to identify and analyse new market opportunities, including the international
business environment, formulate new ideas, develop projects and organise business process
management.

Expected learning outcomes (ELO):

ELO 3. Demonstrate knowledge of theories, methods and functions of management, modern
concepts of leadership.

ELO 4. Demonstrate skills in identifying problems and justifying management decisions.

ELO 8. Apply management methods to ensure the effectiveness of the organisation.

ELO 12. Assess the legal, social and economic impact of the organisation.

ELO 17. Perform research individually and/or in a group under the guidance of a leader.

ELO 18. Demonstrate the ability to identify prospects for enterprise development, develop
projects, organise business process management based on an analysis of market opportunities
and the international business environment.

2. Programme and structure of the discipline

Number of hours
Modules and topics full-time , , Pa”‘?‘me _
including including
weeks total total
1 | p | S. st. 1 | p | S. st.
Module 1. Management system of the organisation
Topic 1. Introduction to
management. Organisation 1 2 4 1
as an object of management
Topic 2. The concept and 5 2 4 1 )
essence of management
Topic 3. Development of
management science. Laws,
. S 3 2 4
regularities and principles 40 30
of management
Topic 4. Functions and 4 > 4 2
methods of management
Topic 5. Fundamentals of
management decision- 5-6 4 4 1
making theory
Topic 6. Information and
communication in 7 1 4
management
Topic 7. Management 7 1 4
effectiveness
Total for module 1 58 14 28 40 75 3 4 80
Module 2. Management process in the organisation
Topic 8. Planning in the 3.9 3 6 50 1 2 84
organisation
Topic 9. Organizing as a 3 6 1 2
. 9-10
function of management
Topic 10. Motivation in 11.12 3 6 1 1
management
Topic 11. Controlling as a 12-13 3 4 1
management function
Topic 12. Group 14 2 4
management, management




and leadership

Topic 13. Conflicts and 1 4
stress as objects of 15
management
Topic 14. Responsibility 15 1 2
and ethics in management
Total for module 2 60 16 32 50 75 3 6 84
Total hours 180 30 60 90 180 6 10 164
Course project (work) 30 30 30 30
Total hours 210 30 60 120 210 6 10 194
3. Topics of lectures
No. Topic Hours
1 Topic 1. Introduction to management. Organisation as an object of management 2
2 | Topic 2. The concept and essence of management 2
3 | Topic 3. Development of management science. Laws, regularities and principles of )
management
4 | Topic 4. Functions and methods of management 2
5 | Topic 5. Fundamentals of management decision-making theory 4
6 | Topic 6. Information and communication in management 1
7 | Topic 7. Management effectiveness 1
8 | Topic 8. Planning in the organisation 3
9 | Topic 9. Organizing as a function of management 3
10 | Topic 10. Motivation in management 3
11 | Topic 11. Controlling as a management function 3
12 | Topic 12. Group management, management and leadership 2
13 | Topic 13. Conflicts and stress as objects of management 1
14 | Topic 14. Responsibility and ethics in management |
Total 30
4. Topic of laboratory (practical, seminars) classes
No. Topic Hours
1 Seminar lesson 1. Introduction to management. Organisation as an object of )
management
) Practical lesson 1. Introduction to management. Organisation as an object of )
management
3 Seminar lesson 2. The concept and essence of management 2
4 | Practical lesson 2. The concept and essence of management
5 Seminar lesson 3. Development of management science. Laws, regularities and )
principles of management
6 Practical lesson 3. Development of management science. Laws, regularities and )
principles of management
7 | Seminar lesson 4. Functions and methods of management 2
8 | Practical lesson 4. Functions and methods of management 2
9 | Seminar lesson 5. Fundamentals of management decision-making theory 2
10 | Practical lesson 5. Fundamentals of management decision-making theory 2
11 | Seminar lesson 6. Information and communication in management 2
12 | Practical lesson 6. Information and communication in management 2
13 | Seminar lesson 7. Management effectiveness 2
14 | Practical lesson 7. Management effectiveness 2
15 | Seminar lesson 8. Planning in the organisation 2
16 | Practical lesson 8. Planning in the organisation 2




17 | Practical lesson 9. Planning in the organisation 2
18 | Seminar lesson 9. Organizing as a function of management 2
19 | Practical lesson 10. Organizing as a function of management 2
20 | Practical lesson 11. Organizing as a function of management 2
21 | Seminar lesson 10. Motivation in management 2
22 | Practical lesson 12. Motivation in management 2
23 | Practical lesson 13. Motivation in management 2
24 | Seminar lesson 11. Controlling as a management function 2
25 | Practical lesson 14. Controlling as a management function 2
26 | Seminar lesson 12. Group management, management and leadership 2
27 | Practical lesson 15. Group management, management and leadership 2
28 | Seminar lesson 13. Conflicts and stress as objects of management 2
29 | Practical lesson 16. Conflicts and stress as objects of management 2
30 | Seminar lesson 14. Responsibility and ethics in management 2
Total 60
5. Topics of self-study

No. Topic Hours
1 Self-study work 1 40
2 | Self-study work 2 50
Total 90

6. Methods of assessing expected learning outcomes:

7.

8

oral or written survey;

interview;

test;

defending practical works, course project (work).

Teaching methods:
problem-based method;
practice oriented studying method;
case method;
project education method;
flipped classroom, mixed education method;
research based method;
learning discussions and debates method;
team work, brainstorm method
gamification studying method.

. Results assessment.

The student’s knowledge is assessed by means of a 100-point scale converted into the national
grades according to the “Exam and Credit Regulations at NULES of Ukraine” in force

8.1. Distribution of points by types of educational activities

Educational activity Results

Assessment

Module 1. Management system of the organisation




Seminar lesson 1. Introduction to
management. Organisation as an object of
management

Practical lesson 1. Introduction to
management. Organisation as an object of
management

Seminar lesson 2. The concept and
essence of management

Practical lesson 2. The concept and
essence of management

Seminar lesson 3. Development of
management science. Laws, regularities
and principles of management

Practical lesson 3. Development of
management science. Laws, regularities
and principles of management

Seminar lesson 4. Functions and methods
of management

Practical lesson 4. Functions and methods
of management

Seminar lesson 5. Fundamentals of
management decision-making theory

Practical lesson 5. Fundamentals of
management decision-making theory

Seminar lesson 6. Information and
communication in management

Practical lesson 6. Information and
communication in management

Seminar lesson 7. Management
effectiveness

Practical lesson 7. Management
effectiveness

Self-study work 1

ELO3,4,8, 18

To know the basic concepts and categories of
management, levels of management; the main
stages of formation and development of
management theory and practice; laws and
regularities of management; to know the
principles and objectives of management and
be able to implement them; demonstrate skills
in identifying the object and subject of
management; know the general and special
functions of management; management
methods; the essence of management
decisions, basic theories and approaches to
management decision-making, concepts of
decision-making;

basic models, approaches, technologies,
methods, as well as conditions for making
management decisions; types and sources of
information; forms and  types of
communication, stages and components of the
communication process; basic indicators,
approaches and concepts to determine and
evaluate the effectiveness of management.

To understand the essence of the management
process, the place and role of management
functions and methods in it; the content and
importance of management science in the
system of socio-economic knowledge, the
interdependence of science and practice;
general model of the management system, the
difference  between the concepts of
“management”, “management”’, ‘“business”,
“entrepreneurship”, “art of management”; the
essence of scientific and classical theories
(schools), as well as modern approaches to
management; the mechanism of action of the
system of methods on the managed system; the
essence of the concept of communications in
management; the role of information in the
communication process.

To be able to characterize the organization,
identify factors of influence of the external and
internal environment; identify stakeholders of
the organization; identify the main problems
and directions of development of management
in Ukraine, functional areas of the
organization; manage the organization and its
units  through the implementation of
management functions, apply management
methods; divide the management process into
stages; choose technology and methods of
making management decisions; systematize
and analyze the totality of information coming
from different sources; to form and organize
effective communications in the management
process; identify obstacles and barriers in




organizational communications, use ways to
prevent and eliminate them; apply methods to
determine the effectiveness of enterprise
management

Module control work 1 30
Total for module 1 100
Module 2. Management process in the organisation

Seminar lesson 8. Planning in the ELO3,12,17, 18 5
organisation To know the features of planning, principles
Practical lesson 8. Planning in the and components of the planning process, 10
organisation planning methods; types of plans by their
Practical lesson 9. Planning in the classification features; the essence of the
organisation components of organizational design; types
Seminar lesson 9. Organizing as a and  characteristics of  organizational
function of management structures; basic motivational theories
Practical lesson 10. Organizing as a (content and process); methods of staff
function of management incentives; types of control, principles and
Practical lesson 11. Organizing as a methods of management control, features of
function of management the management control process; the content
Seminar lesson 10. Motivation in of management and leadership; basic forms of
management power, approaches to leadership, know the
Practical lesson 12. Motivation in types of leaders; basic methods of conflict and
management stress management, be able to use them; to
Practical lesson 13. Motivation in know the rules of business ethics. Ton
management understand the essence of the planning
Seminar lesson 11. Controlling as a function in management, features of strategic
management function and operational pl.ann.ing; the essence of jche
Practical lesson 14. Controlling as a orgaqlsing, motivating  and  controlling
management function fl}nctlons of management. To understand the S
Seminar lesson 12. Group management, Slfference Eetwein the ) ”conce})ts ?,f
management and leadership ‘Inanagem,?nt ’ leadership”, power -, 10
Practical lesson 15. Group management, “1nﬂue’r,1ce » the essence of the. concept. of
management and leadership group and to .know the 'basw tools for 5
Seminar lesson 13. Conflicts and stress as | [ANagIng groups in organisations; the essence
objects of management of the concepts of conflict and stress. Tq be 10
Practical lesson 16. Conflicts and stress able to collect‘ t.h ¢ necessary information,
as objects of management formulate a mission, define .gpgls, develop 5
Seminar lesson 14, Responsibility and plans fqr thg organlsatlgn's act1V}tles/work. To

L ' have skills in organisational design, be able to 10
cthics in management form an effective organisational structure for
Self-study work 2 10

a particular enterprise; to have skills in the
distribution of powers; to be able to assess the
effectiveness of the application of motivation
theories in the practical activities of
enterprises, to have skills in analysing the
structure of employees' motives, justifying the
means of motivational influence. To be able
to apply effective tools for motivating the
staff of the organisation, to have the skills to
formulate control technology; develop
regulatory and coordinating actions of the
manager. To be able to apply management
control tools. To be able to describe the main
types of leadership. To have the skills to




justify and choose a leadership style. To
demonstrate skills of interaction, leadership,
teamwork. To be able to identify the causes of
conflicts and stress, adapt oneself and team
members to a stressful situation, find ways to
neutralise it; demonstrate  skills of
adaptability, flexible thinking, openness to
new changes

Module control work 2 30

Total for module 2 100
Class work (M1 + M2)/2%0,7 <70
Exam/credit 30

Total for year

(Class work + exam) < 100

Course project (work)

100

8.2. Scale for assessing student’s knowledge

, ) ) National grading
Student’s rating, points (examy/credits)
90-100 excellent
74-89 good
60-73 satisfactory
0-59 unsatisfactory

8.3. Assessment policy

Deadlines and exam
retaking rules

Works that are submitted late without valid reasons will be assessed with a lower
grade. Module tests may be retaken with the permission of the lecturer if there are

valid reasons (e.g. a sick leave)

Academic integrity
rules

Cheating during tests and exams is prohibited (including using mobile devices).
Term papers and essays must have correct references to the literature used.

Self-study works in the form of reports, presentations must have correct textual

references to the information sources used

Attendance rules

Attendance 1s compulsory. For good reasons (e.g. illness, international internship),
training can take place individually (online by the faculty dean’s and the course

lecturer’s consent)

9. Teaching and learning aids:

1. E-learning course of the discipline ‘“Management” (on the educational portal of
NUBIP of Ukraine eLearn - https://elearn.nubip.edu.ua/course/view.php?1d=2160).

2. MeHemxkMeHT: HaBdanbHUM nociOHuk / bamanosceka T. 1.,
Tposiz A. B., Cotauk B. B. Bun. 2-re, nepepo6i. 1 gomn. Kuis: I{IT «k KOMITPUHTY,

2024. 606 c.

['oryns O. I1.,

3. Toryns O. I1., Xapuenxo I'. A. IIpakTHUKyM 3 MEHEXKMEHTY: HaBYAJIbHUIN MOCIOHUK
JUTst 37100yBaviB mepiioro (6akaaaBpChKOTro) PiBHS BUINOT OCBITH CHEIiaTbHOCTEH
073 «Menemxment» Tta 075 «Mapketunr». Kuis: LIIT «Kommpunty», 2022. 428 c.

4. bananosceka T. 1., Toryns O.I1., BockonymoB B. B. Mertoanuni BKa3iBKH 10
HalUCaHHS KYypCOBHX pOOIT 3 JUCHUIUIIHU «MeHemKMeHT» i 3700yBadiB

NEePILIOro

(bakanmaBpCbKOTO)  PIiBHS ~ BHUIIOI  OCBITH 34

CHEI1AIbHICTIO



https://elearn.nubip.edu.ua/course/view.php?id=2160

073 «MenemxmMeHT», OCBITHBO-TIpo(eciitHoi mporpamu  «MeHemkmeHnT». Kuis,
2025. 51 c.

10. Recommended sources of information

. bananosceka T. 1., Toryms O.II., Ky06inekuit C. O., Muxaiimiuenko M. B.,
Tposiu A. B. VYmnpapninHg oprasizaiieto: HapuyajabHuM mnocioHuk. Kwuis: DOII
Smunnacekuii O. B., 2021. 464 c.

. bananosceka T. 1., Toryns O. I1., TpossH A. B. OcHOBH MEHEIKMEHTY, MapKETUHTY
Ta mianpueMHuITBa: HapdaabHUi ocioHuk. K. LT « Kommpunt». 2018. 536 c.

. binopyc T. B. [Ipaktukym 3 MeHEDKMEHTY: HaBYadbHUM nociOHuK. Kui: KuiBchkumii
HallloOHAJIbHUH yHiBepcuTeT iMeH1 Tapaca IlleBuenka, 2020. 185 c.

. Toryna O. I1., Xapuenko I. A. MeHemTKXMEHT HiSUTBHOCTI MIANPUEMCTB Ha PUHKY
TOBApIB 1 MOCTYT: HAaBYAJLHUN MOCIOHWK IS TMATOTOBKH (PaxiBIiB CHEIiaJbHOCTI
073 «Menemxment». Kuis: «{I1 «Komnpunt», 2018. 410 c.

. Jlazopenko T. B., IlepminoBa C. O. OCHOBH MEHEKMEHTY: KOHCIEKT JieKIii. Kuis:
KIII im. Irops Cikopcebkoro, 2021. 166 c.

. Toryns O. I1., Xapuenko I'. A., bananoscbka T. I. MeTonuuHi BKa3iBKU 10 BUBUCHHS
TUCIHUIIIIHA «MeHeKMEHTY TUIS II1ITOTOBKHU 3100yBaviB MIEPIIOTrO
(6akanmaBpChKOr0) PIBHSA BHINOI OCBITH 3a cheriainbHIicTIO 073 «MeHeIKMEHT»,
ocBiTHRO-Ipo(eciiiHoi mporpamu «MenemxmenT». Kuis. LII «KOMIIPUHTY,
2021. 150 c.

. Menemxment: niapyunuk / C. lO. biptouenko, K. O. bByxxumceka, 1. B. Bypauek Ta
iH.; i 3ar. pen. T. I1. Ocramuyk. XXutomup: Bun-so «Pyta», 2021. 856 c.

. Crpamuyk C. I., Muxkonenko O. II., Ilomoal. A., Ilyctoa B. B. MeHemIXKMEHT:
HaBUYaJbLHUM MOCIOHMK 1715 3700yBadiB BUIoi ocBiTH. JIbBiB: BumaBuuirso «Hosuit
Cgit - 2000», 2020. 356 c.

. Xapuenko I'. A., Torynsa O.Il., Xapuenko B. B. Teopis opranizaiiii: HaB4aJIbHUI
nociOHMK Jyuisi  3700yBadiB  meprioro (0akajdaBpPChKOTO) pPIBHSA BHINOI  OCBITH
crnemiansHOCTeH 073 «Menemxkment». Kuis: LIIT «kKOMITPUHTY, 2023. 456 c.

10.kineHax M. M,  OgcsiHiok-bepnanina O. @.,  Kpucsko XK. JI.,  Hewmxkis I. O.

MeHemxkMeHT: HaBdaibHUM nociOnuk. Tepuoniib: 3YHY, 2022. 258 c.

11.YopaBninua OizHecoM: HaBuanbHUM mociOHuk / T. I. bananoBceka, A. B. TposH,

O. M. I'appum, B. B. BockonynoB. Bua. 2-re, mepepo6n. 1 mom. Kwuis: III1
«KOMIIPUHTY, 2024. 303 c. URL:
http://dspace.nubip.edu.ua/handle/123456789/9825



http://dspace.nubip.edu.ua/handle/123456789/9825

