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The course "Theory of organization™ studies the nature and essence of the organization and
the place of the theory of organization in the system of scientific knowledge. The main purpose of
the course is to master the theoretical knowledge and practical skills of scientific organization, the
processes of formation and development of organizations of different levels; to development of a
systematic approach and systematic thinking and analysis of organizations as a complex dynamic
system in order to use the acquired knowledge in their practice.

Competencies of the educational programme:

Integrative competency (IC): The ability to solve complex specialized tasks and practical prob-
lems, which are characterized by complexity and uncertainty of conditions, in the field of man-
agement or in the learning process, which involves the application of theories and methods of so-
cial and behavioral sciences.

General competencies (GC):

GC 4. Ability to apply knowledge in practical situations.

GC 5. Knowledge and understanding of the subject area and understanding

professional activity.

GC 9. Ability to learn and master modern knowledge.

GC 10. Ability to conduct studies on appropriate levels.

GC 15. Ability to act on the basis of ethical considerations (motives).

Professional (special) competencies (PC):

PC 1. The ability to define and describe the characteristics of the organization.

PC 2. The ability to analyze the results of the organization's activities, to compare them with the
factors of influence of the external and internal environment.

PC 3. Ability to define and describe characteristics organizations.

PC 4. Ability to define functional areas of the organization and connections between them.

PC 5. Ability to manage the organization and its divisions through the implementation of manage-
ment functions.

PC 6. Ability to act socially responsibly and consciously.

PC 7. Ability to choose and use modern

management tools.

PC 12. Ability to analyze and structure problems organizations, to form informed decisions.

PC 14. Understand the principles of psychology and use them in
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professional activity.
PC 15. Ability to form and demonstrate leadership qualities and behavioral skills.
Expected Learning Outcomes (ELO):

ELO 3. Demonstrate knowledge of theories, methods, functions of management, and modern con-

cepts of leadership.

ELO 7. Demonstrate organizational design skills.
ELO 8. Apply management methods to ensure the effectiveness of the organization's activities.
ELO 12. Assess the legal, social, and economic consequences of the organization's functioning.

ACADEMIC DISCIPLINE STRUCTURE

Hours _
(lectures / Learning Tasks Evaluatio
Topic prac_tlcal, outcomes
seminar)
1 Semester
Module 1.
Topic 1. 4/4 To know the basic | Discussion issues. 15
General approaches to defining the | Problem  solving
characteristics concept of "organization”; | and cases.
of the the ratio of the organization | Submission of
organization as a system and as a | practical workine-
process; types of | learn.
organizations and their
main characteristics;
general, synergetic,and
social properties of the
organization.
Be able to identify the main
stages of the life cycle of
the organization
Topic 2. 4/4 10
The _the(?ry of To know the object and Discussion issues.
organization subject of the theory of Problem  solving
and its place in organization, and its place and cases.
th? s_y_stem of in the system of scientific Submission of prac-
scientific tical work in e-learn.
knowledge
knowledge
Topic 3. 4/4 To know the stages of devel- | Discussion  issues. 10
Basic organiza- opment and basic ideas of | Problem solving and
tional theories organizational theory; mod- | cases.
and models ern models of organizational | Submission of
theory practical work in e-
learn.
Topic 4. 212 Be able to assess the internal | Discussion  issues. 20
Organization as and external environment of | Problem solving and
a system the organization; analyze | cases.

and predict the microenvi-
ronment of the organization.
Be able to analyze the organ-
ization using SWOT and
PEST-analysis methods

Submission of
practical work in e-
learn.




Topic 5. 2/2 Be able to understand the | Discussion issues. 15
The human fac- concepts and principles of | Problem solving and
tor in organiza- the social system and social | cases.
tions. Self-or- organization; describe the
ganization main types of social organi- | Submission of prac-

zations; understand the con- | tical work in e-

tent of mechanisms for regu- | learn.

lating relations in social sys-

tems. Be able to apply heu-

ristic methods of system

analysis: "Tree of goals",

"Tree of problems", diagram

"Problem - causes", diagram

"Problem - solutions”, mor-

phological analysis
Module test Nel Test Nel (elearn) 30
Total for the module Nel 100
Topic 6. 4/4 To know the essence and | Discussion issues. 20
Organizational methodology of organiza- | Problem solving and
design tional design; types of or- | cases.

ganizational structures; | Submission of

identify factors that deter- | practical work in e-

mine the feasibility of form- | |earn.

ing a certain type of organi-

zational structure. To under-

stand reengineering pro-

cesses as a way to change the

structure of the organization
Topic 7. 4/4 To know the essence of the | Discussion issues. 10
Formation  of concept of "organizational | Problem solving and
communica- communications”; obstacles | cases.
tions in the or- to effective communication; | Submission of
ganization organizational communica- | practical work in e-

tion barriers; ways to OVer- | |aarn.

come obstacles to effective

communication; communi-

cation style choice model.

Be able to develop individ-

ual communication skills
Topic 8. 2/2 To know the essence of the | Discussion issues. 10
Conflicts in or- concept of "conflict"; func- | Problem solving and
ganization tions, levels, and types of | cases.

conflicts in the organization. | Submission of

Be able to manage conflicts | practical work in e-

in the organization learn.
Topic 9. 2/2 To know the conceptand im- | Discussion  issues. 20
Organizational portance of organizational | Problem solving and
culture culture as a factor in the de- | cases.

velopment of the organiza- | Submission of

tion; functions and classifi- | practical work in e-

cation of organizational cul- | |aarn.

ture.




Topic 10. Man- 212
agement effi-
ciency

To know the theoretical | Discussion issues. 20
foundations of the effective- | Problem solving and
ness of organizational activ- | cases.

ity. Be able to calculate | Submission of prac-
overall organizational, | tical work in e-learn.
group, and individual effi-
ciency in the organization

Module test Ne2 Test Ne2 (elearn) 30
Total for 1%t semester 70
Total for the module Ne2 100
Examinathion 30
Total for the course 100

ASSESSMENT POLICY

Deadline and recompila-
tion policy:

Practical works that are submitted in violation of deadlines without
good reason are evaluated at a lower grade. Rearrangement of modules
takes place with the permission of the lecturer if there are good reasons
(for example, hospital).

Academic Integrity Pol-
icy:

Cheating during tests and examinations are forbidden (including using
mobile phones and tablets). All written works are checked for plagia-
rism and are allowed to be defended with correct text borrowings not
more than 20%.

Attendance policy:

Attendance is mandatory. For objective reasons (for example, illness,
international internship) teaching can take place individually

SCALE FOR ASSESSING STUDENTS ‘KNOWLEDGE AND SKILLS

Student’s rating, National grading of exams and credits
points Exam
90-100 excellent
74-89 good
60-73 satisfactorily
0-59 unsatisfactorily
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