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ACADEMIC DISCIPLINE DESCRIPTION 

(up to 1000 printed characters) 

The course "Strategic Management" refers to a cycle of disciplines that form the profile of a 

future specialist manager with a new philosophy of strategic thinking, the ability to successfully 

define strategic goals, and develop and effectively implement strategic solutions in a dynamic 

competitive environment. 

The purpose of the course is to form modern managerial thinking, a system of theoretical 

knowledge and practical skills in the field of strategic management, to master the skills of making 

strategic decisions adequate to the requirements of the external environment, to use strategic man- 

agement tools in the process of managing the activities and development of enterprises on the 

market. 

The task of the course is the theoretical and practical training of higher education applicants in the 

following areas: 

- studying the essence of the main concepts and categories of strategic management, the evolution 

of approaches to the formation and implementation of strategies in the process of strategic man- 

agement of the enterprise; 

- familiarizing with integral approaches to the activity of business entities in conditions of compe- 

tition and uncertainty, constant influence of various external factors 

- forming of skills in the use of effective methods of functioning of the management system ac- 

cording to the principle "from the future to the present"; 

- disclosure of the content of strategic management processes and technology; 

- studying the essence and classification of enterprise strategies; 

- understanding of the process of strategic planning, and formation of strategic goals; 

- generating strategic alternatives, determining the strategic position of the enterprise; 

- disclosure of the peculiarities of managing strategic changes in the enterprise; 
- development of practical aspects regarding the assessment of the internal and external environ- 

ment, organization of strategic planning, evaluation of the current strategy, its control during im- 

plementation, and motivation of employees in the process of implementing strategic decisions. 

 

Competencies of the educational programme: 

Integrative competency (IC): ability to solve complex specialized problems and practical problems 

characterized by complex and uncertain conditions, in the field of management or in the learning 

process, which involves the use of theories and methods of social and behavioral sciences. 
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General competencies (GС): 
GС 1. The ability to realize one's rights and responsibilities as a member of society, to realize the 

values of civil (democratic) society and the need for its sustainable development, the rule of law, 

the rights and freedoms of a person and a citizen in Ukraine. 

GС 4. Ability to apply knowledge in practical situations 

GС 6. Ability to communicate in the state language both orally and in writing. 

GС 12. The ability to generate new ideas (creativity). 

Professional (special) competencies (PC): 
PC 2. The ability to analyze the results of the organization's activities, to compare them with the 

factors of influence of the external and internal environment. 

PC 3. The ability to determine the prospects for the organization's development. 

PC 4. The ability to determine the functional areas of the organization and the connections between 

them. 

PC 5. The ability to manage the organization and its divisions through the implementation of man- 

agement functions. 

PC 6. The ability to act socially responsibly and consciously. 

PC 7. Ability to choose and use modern management tools. 

PC 8. Ability to plan the activities of the organization and manage time. 

PC 9. Ability to work in a team and establish interpersonal interaction when solving professional 

tasks. 

Expected Learning Outcomes (ELO): 

ELO 3. Demonstrate knowledge of theories, methods, functions of management, and modern con- 

cepts of leadership. 

ELO 5. Describe the content of the functional areas of the organization. 

ELO 11. Demonstrate the skills of situation analysis and communication in various areas of the 

organization. 

ELO 30. The ability to find and evaluate new market opportunities and formulate business ideas, 

develop business plans for the creation and development of organizations. 

ELO 32. Study the business environment and understand the process of business implementation 

and regulation. 

 

 

ACADEMIC DISCIPLINE STRUCTURE 
 

 

 
Topic 

Hours 
(lectures / 

practical, 
seminar) 

Learning 

outcomes 

 
Tasks 

 
Assessment 

1 Semester 

Module 1 Theoretical foundations of strategic management. analysis of the 

environment and methods of implementing strategies 

Topic 1. 

Conceptual 

Foundations o 

the Theory of 

Strategic 

Management 

2/2 

 

f 

To know the 

basic concepts 

and essence of 

strategic 

management; 

strategic 

management 

process 

Discussion based on the 

studied lecture material, 

elaboration of 

recommended information 

sources. Performance of an 

individual task: preparation 

of a report, abstract, 

presentation. Performance 

of research tasks in mini 

groups. Performance of the 

practical task s (situational 

13 

Topic 2. 

Levels of 

Strategic 

Decisions and 

Typology of 

2/2 To be able to 

determine the 

prerequisites for 

making strategic 

12 
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Enterprise 

Strategies 

 decisions in the 

management 

process. To 

know the levels 

of strategic 

decisions. 

exercise or calculation 

task), independent work on 

elearn 

 

Topic 3. 

Stages of 

Strategic 

Management 

and Features 

of Enterprise 

Strategy For- 
mation 

2/2 To know the tech- 

nology of man- 

agement deci- 

sions. Be able to 

analyze the causes 

and stages of con- 

flict. Be able to 
manage conflicts. 

15 

Topic 4. 

Strategic 

Analysis of 

the External 

Environment 

of the Enter- 

prise. Diag- 

nostics in the 

Strategic 

Management 

System 

4/4 To know the es- 

sence and objects 

of strategic analy- 

sis; methods and 

models for strate- 

gic diagnostics of 

the enterprise en- 

vironment. To be 

able to analyze the 

results of different 

areas of activity of 

the organization. 

Be able to analyze 

the organization 

using SWOT and 

PEST-analysis 

methods 

10 

Topic 5. 
Management 

of the Strate- 

gic  Position 

of the Enter- 

prise.  Meth- 

ods and Tools 

of Strategic 

(Portfolio) 

Analysis at 

the Enterprise 

4/4 To understand the 

essence of the 

concept of "enter- 

prise portfolio" 

and the purpose of 

its development. 

To know the con- 

cepts and char- 

acteristics of the 

strategic position 

of the enterprise 

and strategic areas 

of management; 

key success fac- 

tors of strategic 

management ar- 

eas. To be able to 

conduct strategic 

market segmenta- 

tion, deter- 

mine real and po- 

10 



  tential market ca- 

pacity. To know 

the purpose and 

main stages of 

portfolio analysis. 

Be able to use 

methods portfolio 

analysis 

  

Topic 6. 

Types of Stra- 

tegic Man- 

agement. 

Mechanisms 

of the Strat- 

egy Imple- 

mentation 

4/4 To understand the 

concept of "strate- 

gic potential of the 

enterprise", know 

the elements and 

factors influenc- 

ing its formation 

and development. 

To be able to use 

individual meth- 

ods and determine 

indicators to as- 

sess the strategic 

potential of the 

enterprise. To 

know the essence 

and main charac- 

teristics of the 

competitive ad- 

vantages of the 
enterprise. 

 10 

Module test №1 Test №1 (elearn) 30 

Module 2. The System of Enterprise Strategies. Control of Implementation of Strategies 

Topic 7. 
The System of 

Enterprise 

Strategies: 

Generating 

Strategies and 

Conditions for 

Their Imple- 

mentation 

4/4 To know the es- 

sence and classifi- 

cation of strate- 

gies in manage- 

ment theory. To 

understand the 

purpose and direc- 

tion of strategies. 

To know factors 

influencing the 

choice of strate- 

gies. To be able to 

analyze the ratio 

of "strategy", "tac- 

tics", and "poli- 
tics". 

Discussion based on the 

studied lecture material, 

elaboration of recom- 

mended information 

sources. Performance of an 

individual task: preparation 

of a report, abstract, 

presentation. Performance 

of research tasks in mini 

groups. Performance of the 

practical task s (situational 

exercise or calculation 

task), independent work on 

elearn . 

10 

Topic 8. 
Corporate 

Strategies 

2/2 To know the fac- 

tors that influence 

the definition of 

the overall strat- 

egy enterprise de- 

velopment; the se- 

15 



  quence of for- 

mation of enter- 

prise strategies ac- 

cording to A. 

Thompson. To 

have the skills of 

forming general 

competitive strat- 

egies according to 

M. Porter. To 

know the main 

features and risks 

of implementing 

these strategies 

  

Topic 9. 

Business 
(Product) 

Strategies 

2/2 To know the es- 

sence of product 

strategies, criteria 

for their selection, 

market and pro- 

duction character- 

istics. To be able 

to distinguish be- 

tween types of 

product strategies. 

To understand the 

essence of strate- 

gic segmentation. 

 

To be able to es- 

tablish the optimal 

ratio between 

short-term effect 

and long-term 

profitability 

15 

Topic 10. 

The System 

of Support 

Strategies 

2/2 To understand the 

nature and need of 

control in the or- 

ganization; have 

the basic tools of 

control in various 

organizations 

10 

Topic 11. 

The Strategic 

Potential  of 

the Enter- 

prise, Form- 

ing of Com- 

petitive  Ad- 

vantages  of 

the Enterprise 

4/4 Know the essence 

of management ef- 

ficiency; under- 

stand the features 

of 

evaluating differ- 

ent types of effi- 

ciency; be able to 

calculate manage- 

ment performance 

indicators 

10 



Topic 12. 

Strategic con- 

trol and eval- 

uation of 

strategies in 

the process of 

strategic 

transfor- 

mations at the 

enterprise 

4/4    

Total for 1st semester 70 

Total for the module №2 100 

Examination    30 

Total for the course 100 

 

 

 

ASSESSMENT POLICY 

 

Deadlines and exam 

retaking policy: 

Practical works that are submitted in violation of deadlines without 

good reason are evaluated at a lower grade. Rearrangement of modules 

takes place with the permission of the lecturer if there are good reasons 
(for example, hospital). 

Academic Integrity 

policy: 

Cheating during tests and examinations are forbidden (including using 

mobile phones and tablets). All written works are checked for plagia- 

rism and are allowed to be defended with correct text borrowings not 
more than 20%. 

Attendance policy Attendance is mandatory. For objective reasons (for example, illness, 
international internship) teaching can take place individually 

 

SCALE FOR ASSESSING STUDENTS ‘KNOWLEDGE AND SKILLS 
 

Student’s rating, 

points 

National grading of exams and credits 

Exam 

90-100 excellent 

74-89 good 

60-73 satisfactorily 

0-59 unsatisfactorily 
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