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DESCRIPTION OF THE DISCIPLINE 

The aim of the discipline is to form in future specialists (managers) modern managerial 

thinking and a system of specialised knowledge in the field of management, understanding of the 

conceptual foundations of systematic management of organisations; acquisition of skills to 

analyse the internal and external environment, making adequate management decisions. 

 

Acquisition of competences: 

Integrative competency (IC): the ability to solve complex specialized tasks and practical 

problems characterized by complexity and uncertainty of conditions, in the field of management 

or in the learning process, which involves the application of theories and methods of social and 

behavioural sciences. 

General competences (GC):  

GC 3. Ability to abstract thinking, analysis, synthesis.  

GC 4. Ability to apply knowledge in practical situations  

GC 5. Knowledge and understanding of the subject area and understanding of professional 

activities. 

GC 9. Ability to learn and master modern knowledge.  

GC 10. Ability to conduct research at the appropriate level.  

GC 11. Ability to adapt and act in a new situation.  

GC 12. Ability to generate new ideas (creativity). 

GC 13. Appreciation and respect for diversity and multiculturalism.  

GC 14. Ability to work in an international context.  

GC 15. Ability to act on the basis of ethical considerations (motives). 

         Special (professional) competences (SK): 

SK 1. Ability to identify and describe the characteristics of an organisation.  

SK 2. Ability to analyze the results of the organisation's activities, compare them with the factors 

of influence of the external and internal environment.  

SK 3. Ability to determine the prospects for the development of the organisation.  

SK 4. Ability to identify the functional areas of the organisation and the links between them.  

SK 5. Ability to manage the organisation and its units through the implementation of 

management functions.  
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SK 6. Ability to act in a socially responsible and conscious manner.  

SK 7. Ability to choose and use modern management tools. 

SK 9. Ability to work in a team and establish interpersonal interaction in solving professional 

problems.  

SK 10. Ability to evaluate the work performed, ensure its quality and motivate the staff of the 

organisation.  

SK 11. Ability to create and organise effective communications in the management process.  

SK 12. Ability to analyse and structure the problems of the organisation, to formulate reasonable 

solutions. 

SK 14. Understand the principles of psychology and use them in professional activities.  

SK 15. Ability to form and demonstrate leadership qualities and behavioural skills.  

SK 16. Ability to identify and analyse new market opportunities, including the international 

business environment, formulate new ideas, develop projects and organise business process 

management. 

Expected Learning Outcomes (ELO): 

ELO 3. Demonstrate knowledge of theories, methods and functions of management, modern 

concepts of leadership.  

ELO 4. Demonstrate skills in identifying problems and justifying management decisions.  

ELO 8. Apply management methods to ensure the effectiveness of the organisation.  

ELO 12. Assess the legal, social and economic impact of the organisation.  

ELO 17. Perform research individually and / or in a group under the guidance of a leader.  

ELO 18. Demonstrate the ability to identify prospects for enterprise development, develop 

projects, organise business process management based on an analysis of market opportunities 

and the international business environment. 

 

2. Programme and structure of the discipline 

Topics 

Hours 
(lectures/lab

oratory, 

practical, 

seminar) 

Learning outcomes  

 

Tasks  

 

Assessm

ent  

3 semester 

Module 1. Management system of the organisation 
Topic 1. Introduction 

to management. 

Organisation as an 

object of 

management  

2/2 Know the basic concepts and categories 

of management. Understand the 

principles and methods of management. 

Know the general and special functions 

of management; economic, 

organisational, administrative, social 

and psychological methods of 

management. Be able to distinguish and 

establish the relationship between 

general and special management 

functions. Understand the essence of 

scientific and classical theories 

(schools), as well as modern 

approaches to management. Be able to 

identify factors influencing the external 

and internal environment of the 

organisation. To use technologies for 

Preparation of 

reports and 

presentations 

for seminar 

classes. 

Performing 

practical tasks, 

independent 

work in elearn 

15 

Topic 2. The concept 

and essence of 

management  

2/2 10 

Topic 3. 
Development of 

management science. 

Laws, patterns and 

principles of 

management. 

2/2 10 

Topic 4. Functions 

and methods of 

management 

2/2 10 

Topic 5. 
Fundamentals of 

4/4 15 



management 

decision-making 

theory 

making and implementing management 

decisions in accordance with the 

situation. Develop effective 

communications in the management 

process 

Topic 6. Information 

and communication 

in management 

2/2 10 

Test for module 1   30 

Total for content 

module 1 
   100 

Module 2. Management process in the organisation 

Topic 7. Planning in 

the organisation 
4/4 Understand the essence of the planning 

function in management. Know the 

features of planning, principles and 

components of the planning process, 

planning methods. Know the types of 

plans according to their classification. 

Understand the essence of the 

organisation function in management. 

Know the types and characteristics of 

organisational structures. Be able to 

form an effective organisational 

structure for a particular enterprise. 

Understand the essence of the function 

of motivation in management and its 

practical value. Know the main 

motivational theories (content and 

process). Be able to evaluate the 

effectiveness of the application of 

motivation theories in the practical 

activities of enterprises. Understand the 

essence of the control function in 

management. Know the types of 

control, principles and methods of 

management control, features of the 

management control process. 

Preparation of 

reports and 

presentations 

for seminar 

classes. 

Performing 

practical tasks, 

independent 

work in elearn 

20 

Topic 8: 
Organisation as a 

management function 

4/4 20 

Theme 9: Motivation 

in management 
4/4 15 

Topic 10. Control as 

a management 

function 

4/4 15 

Test for module 2   30 

Total for content 

module 2 
   100 

4 semester 
Module 3. Ensuring the effective operation of the organisation 

Topic 11. Group 

management, 

leadership and 

management 

4/4 Know the meaning of management and 

leadership. Understand the difference 

between the concepts of "management", 

"leadership", "power", "influence". Be 

able to describe the main types of 

leadership. Know the main forms of 

power, approaches to leadership, know 

the types of leaders. Understand the 

essence of the concepts of conflict and 

stress. Know the basic methods of 

conflict and stress management and be 

able to use them. Understand the 

concepts of ethics and responsibility in 

management, the role of social 

Preparation of 

reports and 

presentations 

for seminar 

classes. 

Performing 

practical tasks, 

independent 

work in elearn 

20 

Topic 12. Conflicts 

and stress as objects 

of management 

3/3 10 

Theme 13. 
Responsibility and 

ethics in management 

2/2 10 

Topic 14. Managing 

organisational change 
2/2 10 

Topic 15. 

Management 

effectiveness 

4/4 20 



responsibility of management, cultural 

and ethical principles of management. 

Know the rules of business ethics. 

Understand the essence of the concept 

of organisational change. Know the 

types of organisational change, the 

causes of resistance to change and have 

the skills to prevent, eliminate, reduce 

the level of resistance to change. 

Understand the essence of efficiency in 

management. Know the basic 

approaches and concepts to determining 

and evaluating management 

effectiveness. 

Test for module 3   30 

Total for content 

module 3 
   100 

Total for 

academic work 
 70 

Examination  30  

Total for the 

course 

 100 

 

 

ASSESSMENT POLICY 

Policy on 

deadlines and 

retakes: 

Work that is submitted late without a valid excuse will be awarded a 

lower grade. Resitting of modules will be permitted with the permission 

of the course tutors, provided there are valid reasons (e.g. sick leave).  

Policy on 

academic integrity: 

Cheating (copying text) during written tests and exams is prohibited. 

The use of mobile devices is allowed only with the permission of the 

teacher during online testing and preparation of practical tasks. 

Attendance policy: Attendance is compulsory. For objective reasons (e.g. illness, 

international internship), training can take place individually in a remote 

mode (online in agreement with the dean of the faculty and the course 

lecturer). 

 
SCALE FOR ASSESSING THE KNOWLEDGE OF HIGHER  

EDUCATION STUDENTS 

Rating of higher education 

applicants, points 

National grade for exam results 

90-100 excellent 

74-89 good 

60-73 satisfactorily 

0-59 unsatisfactory 
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