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JIns  akTuBi3amii pO3BUTKY MiANPUEMCTB HAWBAKIUBIIIUM YHUHHUKOM €
3aJlydeHHS 1HO3EMHUX IHBECTHIlIH, 3aBISKH SKAM 3a0€3MEeUyEThCS: TO-TIepIIIe,
BIITBOPEHHS YCIX €JIEMEHTIB MaTepiladbHO-TEXHIYHOI 0a3u BUPOOHUIITBA HA HOBIM
IHHOBAIlIMHIM ~ OCHOBi; MO-Ipyre, BIATBOPEHHS BUPOOHUYMX MOTY>KHOCTEH
HiIPUEMCTB Ta 3a0€3MeYEHHSI KOHKYPEHTOCIPOMOXKHOCTI MPOIYKIii [3].

3a3HauUMO, 110 BXKE MOTPIOHO PO3POOJIATH SKICHO HOBI MIAXOIW B YIPABIIHHI
MPOLIECOM 1HBECTYBAHHS BITYM3HSHUX MIANPUEMCTBAX Ta (HOpMyBaTH MHi€BHI
MEXaH13M yIpaBJIiHHS 1HBECTUIIHHOIO JIISUTBHICTIO MIAIPUEMCTB [2].

VY mporieci TOCHIKEHHS YCTAaHOBJICHO, 1110 1HBECTHIIIIHI PECYPCH 3a CKJIAIOM
NOJUISIOTh Ha BaJOBl (XapaKTepHU3yIOTh 3arajbHUil 00CSIT pecypciB y IMEBHOMY
nepioji, SAKI CHPSIMOBYIOThCS Ha HOBE OYIIBHHUIITBO, TMpUI0aHHA 3aco0iB
BUPOOHUIITBA a00 Ha MPUPICT TOBAPHO-MATEplabHUX 3aMaciB) Ta YUCTI (CTAHOBIATH
PI3HUIIO MDK BaJOBUMHU Ta CyMOIO aMOpTH3allli y MEBHUM MEpioJl 3a BCiMa BUAAMU
aKTUBIB). 3a 00’€KTOM BKJIQJICHHS KalliTajly 1HBECTHUINI TMOAUISIOTH Ha: pealibH1
(cipsiMyBaHHS pecypciB y MarepiaibHi Ta HeMaTepialibHl aKTUBH, 110 3a0€3MeUyI0Th
PO3BUTOK IMIAMPUEMCTBA — 11€ OCHOBHI Ta 00OPOTHI 3acO0H, MaTEHTH, JIIEH311, “HOY-
xay” Ta 1H.; (piHaHCOBI (BKJIaJIeHHS KOIITIB Yy pi3HI (HIHAHCOBI 1HCTPYMEHTH
1HBECTYyBaHHS — TMpuja0aHHsS (QOHIOBUX I[IHHMX TIalepiB, IUIbOBI OaHKIBCBHKI
BKJIQJICHHS, JICTIO3UTH Ta 1HIII IHCTPYMEHTH.

BiTun3HsHI HAyKOBII 3a3HAYaIOTh, 10 Y CBITOBIM MPAKTHIl BUAUISIOTH 1€ JIBi
dbopmMu 3IIMCHEHHS 1HBECTHIINA: 1HHOBAIlINHI CIIpSIMOBaHI Yy HOBOBBEJICHHS;

1HTEJIEKTyaJIbHI CIPSIMOBAHI B 00’ €KTH 1HTENIEKTyaIbHO1 BiIacHOCTI [1].



Tomy B cdepl i1HBeCTHLIHHOI AISUIBHOCTI y HamIiil Jep)kaBi HeoOXiaHe
HAOJIMKEHHsI TOHATIMHOTO amapary J0 MpPOBIJHOrO JOCBIAY 3apyOiKHOI Teopii Ta
NMpakTUKU 1HBecTUllid. Came Taki yMOBH 3MOXYTh TMOCHPHATH MiABUIIECHHIO
e(EeKTUBHOCTI YIpaBJIIHHSA I1HBECTUIIMHUMH TMpOIECAaMU Ha MiJNPUEMCTBAX Ta
3a0€3NeUYUTH LUISIXH X EKOHOMIYHOTO PO3BUTKY.

Boanouac He MEHII Ba)XJIMBUMM 3aJHUIIAIOTHCS W 1HIIN Ba)KJIMBI 3aBIAaHHA:
dbopMyBaHHS HEOOXIAHMX OOCATIB Ta ONTUMI3allisl CTPYKTYPH I1HBECTHIIIIHUX
pecypciB 3 ypaxyBaHHAM TOTpeO (MOMMTY) Ha JOBrOTEPMIHOBY NIE€PCIEKTHUBY;
niATpUMaHHs (P1HAHCOBOI CTIMKOCTI Ta MJIATOCIIPOMOKHOCTI MIAMPHUEMCTBA Y MPOIIeci
3MIACHEHHS 1HBECTULINHOI AISUIBHOCTI; MOIIYK LUISIXIB HPUCKOPEHHS peajtizamii
1HBECTULIIMHUX MpOrpam Ta MPOEKTIB MiANpUeMcTBa [4].

Taxum uHOM 3a0€3MeYeHHs] BACOKMX TEMITIB PO3BUTKY IMIMPHUEMCTB MOXKHA
JOCSITTH, SIK HUIIXOM BHOOpPY Ta 31MCHEHHS BHCOKONMPHOYTKOBUX I1HBECTHUIIIMHHUX
MPOEKTIB, TaK 1 MPUCKOPEHHSIM pealti3allii IHBECTUILIIITHUX Mporpam.

AHaji3ylouM JOCBiJ PO3BUHYTHUX KpaiH CBITY, MEXaHI3M YIpPaBIIIHHSA
1HBECTUIIMHOIO JISJIBHICTIO CTaHOBUTH CHUCTEMY OCHOBHHMX CKJIQJIOBUX, IO
PETYIIOIOTH MPOIEC PO3POOKHU Ta peaiizailii 1HBECTUIIWHUX PIllleHb MiMTPUEMCTBA.

B ymoBax roctporo aedinuTy iHBECTHIIMHMX peCypciB Ha MIANPUEMCTBAX
VYKpaiHu KpUTHUYHOTO 3HAUYCHHS HAOyBae NPUUHATTS €()EKTUBHUX YIPABIIHCHKUX
pimieHb moA0 (OpMyBaHHS KamiTaly Ta OOIPYHTYBaHHS HOTO CTPYKTypH. Sk
MOKa3ye MpaKkTUKa FOCIOIapIOBaHHS, 3arajJbHUM piBeHb €()eKTUBHOCTI 1HBECTUIIIHHOT
JISUTBHOCTI MiJMPUEMCTBA Ta HOro (hiHaHCOBA CTIWKICTh 3HAYHOIO MIPOIO 3alieXkKaTh
BiJl XapakTepy Ta OCOOJMBOCTEHl YIpaBiIiHHS (HOPMYBAHHSIM I1HBECTHUIIHHUMHU
pecypcaMu, a iCHyloouYa Ha MIANPUEMCTBI CTPYKTypa KamiTaly 1 HOTro BapTICTh
BU3HAYAIOTh BIJAMOBIHI MOXJIMBOCTI Ta OOCSTM BHKOPUCTAHHS TIEBHUX JDKEpEN
1HBECTHUIIMHUX PECYPCIB.

Jns  peamizamii  €pEeKTUBHOCTI  3aJydyeHHS  1HBECTHIIMHMX  pecypciB
KEpIBHULITBO MiAMPUEMCTBA Ma€ JOTPUMYBATHUCS TAKUX OCHOBHUX MPUHIUIMIB [6]:

- IHBECTHIII1, III0 MAtOTh PU3UK (PIHAHCYIOTHCS 32 PAXYHOK BJIACHUX KOIINTIB;



- HEOOXIJHO TOYHO BH3HAYUTH CITIBBIJHONIEHHS OOCATIB TO3WKOBHX
1HBECTHUIIIITHIX PECypCiB, 3ATyU€HUX Ha KOPOTKO- Ta JOBTOTEPMiHOBII OCHOBI;

- 32 BUKIIOYEHHSAM MpUOYTKY MIANPUEMCTBA 3 YCIX Jkepen (popMyBaHHS
1HBECTHUIIITHUX pecypciB HEOOX1THO 0OUpaTH HaWOIbIII ACIIEBI.

€ migcTtaBu BBaXKaTH, 110 MEXaHI3M YIPaBIIHHS 1HBECTHUIIHHOIO AiSTIBHICTIO
HiATIPUEMCTB  XapaKTEPU3YEThCS  HEAOCTAaTHHOIO  PO3BHHEHICTIO TakuX HOTO
€JIEMEHTIB SIK: (DIHAHCOBO-KPEJUTHI CKJIAJ0B1 1HBECTUIIHHOTO MPOLIECY BiITBOPEHHS
Kamitany, (GopMyBaHHS pecypciB Ta JpKEpesdl 1HBECTYBaHHS Ha IMPHUEMCTBI,
MOJIITUKA JIEPKABHOTO PEryIIOBaHHS 1HBECTHUIIMHOI AISUIBHOCTI Ta 1H. [7].
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310pOB’sl € MOMITUYHUM BUOOPOM, 1 HAJIEKHE BPSIIYBaHHS B OXOPOHI1 310pPOB’S
BUMAararoTh BiJl ypsIiB B YCbOMY CBITI MOCTiiiHOi yBaru. MiHiMBa KOH IOHKTYpa
PUHKY 1 HOB1 TeHJEHIIi B c(epl yInpaBiIiHHSA EPCOHATIOM BUMAraroTh BiJ KOMIaHIH,
B TOMY YHMCJIi ¥ 3aKJaJliB OXOPOHU 37I0POB’Sl, TOCTIMHOTO BIOCKOHAJIEHHS ITi/IXO/IIB
710 YIPaBJIiHHS CBOIM JIFOJCHKUM KaIliTaJOM.

BianoBinaneHe BpsAyBaHHS Ma€ BHpIIIAIbHE 3HAYEHHS JJis HAIlOHAJIBHOIO
PO3BUTKY Ta € KartamizatopoM JnocsirHeHHs Llimeit po3Butky tucsdonitrs. Ha
CHOTOAHIIIHIN I€Hb MUTAHHS YNPABIIHHA KaJIpOBUMHU PECYpCaMu OXOPOHH 310POB’S
SK CKJIaJIOBOI CTPATEriuHOr0 MEHEIKMEHTY 3aKja/iiB OXOPOHH 370POB’s IIEPBUHHOTO
piBHS HaJaHHS MEIMYHOI JOMOMOTM Ta MOJITHKA 00 HOro YIOCKOHAJEHHS €
HaJ[3BUYAIHO BAYKIIMBUM.

ITporpama «310poB’s-2020» € OCHOBOIO IOJITHKH OXOPOHU 3I0POB’S IS
€Bponeilicbkkoro periony BOO3, minkpecitoe BaXIMBICTh YNPABIIHHA IS
MOKPAIICHHS SIK 3[I0pOB’s, TaK 1 100poOyTy, a TaKOX 3MILIHEHHS CHUCTEM OXOPOHH
3]I0pOB’s, OpIEHTOBAaHWUX Ha Jtojed. 37opoB’ss 2020 Bu3HaeE, MO BIPOBAIKECHHS
HaJIe)KHOT'O YMPAaBIIIHHS, B TOMY YHUCHI W KaJpoOBOi MOJITUKU B 1IHTEpecax 3J0POB’s
HACeJICHHS, BMMara€ HOBOi KEpIBHOI pOJII SK JJIs HAI[lOHAJIBHUX MIHICTEPCTB 3
MUTaHb OXOPOHHU 3/I0POB’sI, TaK 1 715l c(hepu OXOPOHU 3/I0pOB’s 3araiom [1].

Kputnunuii cran 3akiafiB  OXOpPOHM 3A0pOB’S YKpaiHh, o0coOauBO ii
MEPBUHHO1 JIAHKHU, € OJIHIEI0 3 HAMTOJOBHINIMX MPUYUH HU3BKOI €PEKTUBHOCTI IX

pobOTH.



IcTopuyHo e(dexTUBHICTh BBaXKamacs KIIOYOBHM MEXaHI3MOM 301IbIIICHHS
00CATY JTOCTYMHHUX JOXOJIB JIJIsi CEKTOPY OXOPOHH 3/J0pOB’S, JO3BOJIAIOUN KpaiHaM
PO3LIMPIOBATH TIOCIYTH Ta MepeBaru Ui MPOCYBAHHS 10 3arajilbHOr0 OXOIUJICHHS
MeAUYHUMU nociayramu. OJIHaK TOCBIJ PO3BUHYTUX KpaiH MOKA3ye, 110 MiJBULICHHS
e(EKTUBHOCTI HE MPU3BOJUTH ABTOMATHYHO 10 30UIbIICHHS OOJKETY Ha OXOPOHY
310pOB’S Ta JOJATKOBUX HAJIXOKEHb JJII MEIUYHOI raysi.

[cHyIOTH TpH CHIPUSATINBI YMOBH, SIKI MalOTh OyTH BHUKOHaHI JJs TOro, II00
TpaHcopMyBaTH MiABUIIECHHS €(PEKTUBHOCTI B OMOHKETHI MpUOYTKU 11 chepu
OXOPOHHU 3/I0POB’Sl.

[lo-mepmie, ™MapTh OYTH UYITKO BH3HAUEHl BTPYYaHHS 3 IMIJBUIICHHS
€(EeKTUBHOCTI, CHOPSIMOBaHI Ha BHECKHM CHUCTEMH OXOpPOHHM 3JI0pPOB’f, SIKI
BIIPOBAIKYIOTHCSI POTSITOM CEPEAHBOCTPOKOBOTO MEPIOAY Hacy.

[To-gpyre, BTpydaHHS 3 MiABUIIEHHS €(QEKTUBHOCTI IMOBUHHI T'€HEpPYyBaTH
(hiHaHCOBI NMPUOYTKHU, K1 MiTAFOTHCS KIJTBKICHIN OIIHII 10 a00 Micys BTpy4YaHHS.

[To-Tpete, cucteMu ympaBiiHHS JepKaBHUMHU (piHAHCAMU MarOTh JO3BOJIHUTH
30eperTu 1l JOCSITHEHHS B CEKTOPl OXOPOHHU 370pOB’S Ta nepenpodiitoBaTu ix s
MPIOPUTETHUX TIOTPEO OXOPOHH 370POB’SI.

SKI1110 111 YMOBU HE BUKOHYIOTHCS, MIJBUILICHHS €(h)EKTUBHOCTI HE MPU3BOIUTH
70 30UIBIICHHS OIO/KETHOTO TMPOCTOPY JJIsi OXOpPOHW 310poB’s. Hammaku, 111
npuOyTKU MOXKYTh MPU3BECTH 10 CKOPOYEHHS OIOJIKETY, 110 MOKE 3aBAAaTH LIKOAU
pe3ynbTaTaM CHCTEM OXOPOHH 3JI0pOB’S Ta 3PEITON MEPEIIKOAWTH IMOAATBIIAM
crpobaM miABUIIUTH €(hEeKTHUBHICTh POOOTH MEANYHO1 Tary3i [ 1].

CKJIaHICTh CHCTEMH OXOPOHHU 3/I0POB’S TOSICHIOETHCS SIK 3 TOUKH 30Dy ii
CKJIQJHO1 KOHCTPYKIIIi, TaK 1 3 TOUKH 30py HAYKHU - uepe3 il HelHINHY, ITMHAMIYHY Ta
HenependauyBany npupony. LLo6 po3pobuTH sikicHy KaJpoBY NOJIITUKY Ta YHUKHYTH
Hernepea0avyyBaHUX HACIIJIKIB PErYIIOBAHHS, MOJITUKH Ta JIIKapl MOBUHHI PO3YMITH
OXOpOHY 3/I0pPOB’Sl SK CKIQJHY CHCTEMY Ta 3aCTOCOBYBAaTH NPHHIIUIM HAyKW TPO
CKJIQIHICTD I JOCSITHEHHS IIOCTABJICHUX IIIJIEH.

Ha BigMiHy BiJi MEXaHIYHUX CHUCTEM, Y SIKMX CKJIaJIOBI YACTUHU B3a€EMOJIIIOTH

JTHIAHO 71 OTPUMAaHHS Tiepen0adyBaHOTO pe3yibTaTy, KOMIIOHEHTH CKJIAJIHUX
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CHUCTEM B3aEMOJIIOTh HEIHIKHO B OaraTh0X MacmTabax 1 JarTh HECHOJIBaHi
pe3ynbTaTi. MexaHI4HOI0 CUCTEMOI0 MOXKHA KepyBaTH, MaHIIMYJIIOI0YHM KOXKHOIO 3 1l
YacTHH, Y TOM 4ac SIK BUXIJ CKJIAJHOI CUCTEMHU € JUHAMIYHUM 1 MOBOJUTHCS IO-
PI3HOMY BIJIITOBIAHO J0 OYATKOBUX YMOB 1 3BOPOTHOTO 3B’S3KY [2].

Hamnpukinazn, cucremMa 0XOpOHU 3JI0pOB’Sl CKIIAJIAETHCS 3 MEPEXK KOMIIOHEHTIB
(1ikapHi, KIHIKM, OYAMHKH TNpecTapuinX, peaduTITallliHl BIIIIJIEHHS, OYAUHKH
NaIi€eHTiB, CIM’1 Ta Mall€HTH), SKI B3a€EMOJIIOTH HENIHIHHO Ha PI3HUX PIBHAX
(marieHTt, ciM’sl, MEAUYHUN IEHTP Ta YpsAa), 1 4acCTO MPU3BOJIATH 10 HeOaKaHUX
HacHiKIB (MOOIYHI peakiii Ha JIKM, BHYTPIIIHBOJIKApHSAHI 1H(EKIl, MOBTOpPHI
rocrmiTanizarii Ta moTipieHHs PYHKITIH).

Bigrak ximroueMm 10 ycmiXy CKJIagHOT CUCTEMHU € HENIHIWHA B3aeMojis ii
KOMIIOHEHTIB, 3aBJSKH sKif 11 BHUX1J mepeBullye cymy ii yactuH. HesnmaThicTb
BU3HATH 110 BJIACTHBICTh, Ha JXKaJlb, € OJHUM 13 HEJOJIKIB CHCTEMH OXOPOHHU
3I0pOB’S, sIKa CTBOpHWJIA 130JbOBAHICTh JOIISIAY 3 BIJIHOCHO MAajiol0 YBarow Jio
NEepexo/liB MAalli€HTIB 1 KaHaIiB 3B’53Ky MDK HuUMHU. [loTouHa cucrema muatu 3a
MOCYTH HE 3a0X0YY€ PO3MOJILI BIAMOBIIATLHOCTI 32 0OCITYrOBYBaHHS MAI[IEHTIB MIXK
3aKIaIaMu, 0OMEXYIOUH OIIATy JIMIIE OJHIEI0 MOCIYTo0 32 pa3. HemogasHi Mmozemi
MOAYIIHOI Ta KOMIUIEKCHOI OIUJIaTH € 0araTooOiIsiIouMM KpPOKOM Yy HamNpsSIMKy
PO3BUTKY CHUIBHOI BIAMOBIIAJIBHOCTI 3a JIIKYBaHHS TAIlI€HTIB, TMOKpaIIeHHS

MDKIHCTUTYIIIHHOT KOMYHIKAIII1 Ta MiIBUIIEHHS €PEeKTUBHOCTI poOoTH [3].
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GREENWASHING AS A PSEUDO-ECOLOGICAL MARKETING
TOOL
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PhD Student,
University of Pavia, Italy

In recent years, sustainable marketing - a promotion strategy with an emphasis
on environmental friendliness and ethical activity - has been gaining popularity. In
the past, most advertising strategies were built around the low cost of the product.
The concept of green marketing is the minimization of negative human impact on the
environment. Brands are demonstrating that they are changing their focus from
making a profit to greening business processes by creating a suitable environment
around themselves.

A new trend is the production of packaging that decomposes, or the complete
rejection of it. Manufacturers are trying to make products suitable for secondary
processing and reuse, experiments are being conducted with the production of goods
from recycled raw materials.

Waste management is an important component of greening brands. Most
manufacturers use technologies to reduce the amount of waste and introduce separate
waste collection systems. Sustainable companies also reduce the level of energy
consumption, starting with the optimization of logistics., use alternative energy
sources and allocate funds to environmental organizations.

It is beneficial for brands to talk about their sustainable practices - this is how
they attract new customers. However, public statements are often untrue and
consumers face greenwashing.

One of the most popular methods is "greening"” of the product, greenwashing,
or'green camouflage”. Such techniques are used by marketers to "wash" their

products and make them greener and more useful.
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Greenwashing can manifest itself in various forms: lack of complete
information about the composition of the product and/or packaging, images of logos
of non-existent labels, appeals to care for nature, active use of green color.

In the modern reading, "greenwashing" is used in relation to unscrupulous
producers who use an eco-subpoena in order to deceive consumers. All this is done in
order to declare itself as a sustainable company, improve its image and attract new
consumers, receiving a significant financial benefit from it.

Retail chains and manufacturers, seeking to attract buyers, increasingly label
their products as"eco-friendly", "ecological”, "sustainable", "or "vegan" and "halal".
All these concepts are united by ecological cleanliness.

But often such labeling is groundless: without a real contribution of the
company to sustainable development, without reducing the destructive impact on the
environment, it is a falsification and in the long run negatively affects the
manufacturer's reputation.

Often, product manufacturers equate the terms "organic” and "natural”. Natural
means not artificial. All vegetables and fruits grown on chemical fertilizers, treated
with protective means and solutions for long-term storage are natural, but not
organic. The meat of animals or poultry, which were grown on hormonal
preparations, are also natural.

Organic products are a completely different category. The main requirement
for its production isa ban on the use of chemical fertilizers, fungicides and pesticides,
and hormonal preparations. Naturalness is a necessary condition for compliance with
organic standards. All organic products are natural, but not all natural products are
organic.

In order to understand the organic origin of the product, it is necessary to track
the entire production cycle - the quality of seeds, soil, water, fertilizers, protective
means, cultivation, harvesting and storage systems. The same requirements apply to
animal husbandry products.

The labeling of the product must contain appropriate signs of its organic origin.

Some of these signs are used globally and have high recognition, others work at the
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national or regional level. Private marks developed by non-governmental
organizations that have their own certification system are also used.

Marking is a guide for the consumer, confirmation that the product meets the
stated standards. Correct and honest labeling helps the buyer to choose the right
product, and the manufacturer to distinguish his products from similar ones, prove
their higher quality and get a big profit.

Today, the entire civilized world effectively and consistently fights against
greenwashing. Producers who declare themselves as organic must undergo a strict
audit and receive appropriate certificates.

The European Commission has officially presented the EU Code of Business
Ethics and Business Practice, based on 8 very general guiding principles:

1) compliance with current regulations,

2) positive and bilateral cooperation between the signatories. Horizontally
between operators in the same sectors and vertically between entities operating at
different stages of the supply chain. Or by different territorial dimensions
(international, regional and local),

3) conscientiousness and collegiality,

4) inclusion,

5) scientific basis,

6) food safety guarantee,

7) transparency and reliability,

8) active participation.

Adherence to these principles will ensure quality management of enterprises,
transparency and compliance with all standards of sustainable production.

The trend for a healthy lifestyle is gaining popularity and will only increase
over time, because health is one of the main causes of concern for consumers.
Minimizing the use of greenwashing will ensure the growth of consumer confidence

in ecological products and investors in responsible, sustainable production.
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HANPAMH YIOCKOHAJIEHHA PECYPCHOI'O 3ABE3IIEYEHHA 1JI51
SAIMCHEHHA JIAJIBHOCTI 3AKJIAIIB OXOPOHMU 3/10POB’A

Comnory6 A. 1O. cTynenTka,

Yopuenbka JI. M. k.e.H., cTapiuii BuKianay kapeapu
aJMIHICTPaTUBHOTO MeHeHKMEeHTY Ta 3E/],
Hayionanvruii ynieepcumem biopecypcis i
npupoooxopucmysanns Yxpainu, Yxpaina, Kuis

Huni ramy3p OXOpoHM 370pOB’s YKpaiHM pPO3BUBAETHCS Tij] BILTUBOM
JIEP’)KaBHOTO Ta PUHKOBOro MexaHi3MiB. KoOHKypeHIlisi BUPOOHUKIB MEIUYHUX
MOCIIYT, PO3MO/IiT HACEJICHHS 3a PIBHEM JIOXOJIIB, IO JISKUTh B OCHOBI CETMEHTAIlii
PUHKY MEIMYHUX TOCIYT, BHUPINIEHHS 3aBJaHb IMiJBUIICHHS SKOCTI MEIMYHOTO
0o0CITyroByBaHHS HACEJIEHHS — BCE 1€ 3arocTproe MpodseMy e(eKTUBHOrO Ta
paIliOHAIPHOTO  3aJy4YeHHS Ta BHUKOPUCTAHHS JIIKYBAJIbHO-TIPO(UIAKTHIHUMHU
yCTaHOBaMHU PI3HOMAHITHUX pecypciB ((piHAaHCOBUX, MaTepialbHUX, TPYJOBUX Ta

iH(dopmariitnux Ta iHmux) (puc. 1) [2].
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PeiyiasTaTHBHICTE Edexrnpnicre Konkypentnicre

CKJIAJ0BHX PECYpPCHOT0 BHKOPHCTAHHHA CKJIA10BHX PeCYPCHOTD
zadesnmedenns CRAAM0OBHX PECYPCHOTO zadesnedyennn
[MoTounuii cTan mﬁﬂw—w [ToTouHKHIE CTAH CEIAM0EHX
CEIEI0BHX PECY PCHOTO Bianaua Bijl CKIIAT0BHX pecypcHoro 3abe3neteHHA
aafiPaneuAHHE pecypcHOTo 3abe3nedeHHs I —
AHAmz pyxy CKIA10BHX . ) | Obcar 1 THHAMIKA MONHTY

~ Ha MOCIYIH, L0
MOKPHBAKTRCH CEIIQTOBHMH |

pecypcHOro 3abe3netdeHHA r
. 3aBaHTAHEHHA CHIAT0BHY

, 3abeaneHeHICTh pecy peHOro 3a0e3neyeHHA |
[IAHOBAHOTO ODCAryY 33,10 BOIEHICTE OTPHMYBA YA
E 1 i | 1 MOCTYT, 10 2a0e3ne YIOThC A
[Peumﬁenhuicrh | CHIATOBHMH DECVDICHOIO

Puc. 1. Cucrema OLIHOYHUX MMOKA3HUKIB PECYPCHOTO 3a0€3MeUeHHS TISTIbHOCTI

3aKJIaJly OXOPOHH 3/I0POB A

ExoHoMmiuyHa CYTHICTH pPECYpCHOTO 3a0€3MEUCHHsI TOJIAraE y BHUPIIICHHI
mpobsieMr OOMEXKEHOCTI PecypciB 3a paxyHOK pallioHaJIbLHOTO YHOpPaBIiHHA iX

BUKOPHUCTAHHAM, SIKE Ilependavyae MpOXOoHPKeHHS MEeBHUX eTarliB (puc. 1).

OLIHKA ef)eKTHBHOCT] BHKOPHCTAHHA PEcypCle Ta
EH3IHAYEHHA HANMPAMKIE Ta METOIE i1 NIABHLIEHHA

OPraHizail g 3acTOCYBAHHA PECYPCIB ¥ MpoLect ]

-yl =

BHOIp palioHATTEHHX KEPET Ta YMOB ]

OLIHKA JOCTYIHOCT] HEODXITHHX pecypeis, ]

BHIHAMEHHA HEOOX ITHOT KIIBKOCTI TAa AKOCTI ]

EMABTIEHHA HeoOX1THOro oDCAry HalaHHA NoCIyT ]

Puc. 2 ETanu pecypcHoro 3a0e3neueHHs MOCIyT 3aKiIaiiB OXOPOHHU 3/I0POB’sI

VYCOimHiCcTh TISTBHOCTI 3aKialiB OXOPOHH 30pOB’S MO0 (POPMYBAHHS
CUCTEMH YIPABIIHHA PECYpCHUM 3a0€3MeYCHHIM MEIUYHUX MOCTyT 06araTo B 4OMY
BU3HAYAETHCS CTAHOM OPTaHi3alliifHO-EKOHOMIYHOTO MEXaHI3My, B SIKOMY IPOBiIHA
pOJIb  HAJICKHUTh SKOCTI IUIaHyBaHHS Ta (IHAHCYBaHHS, CTaHy aHaJITUYHOI

TISTTBHOCTI, CKJIAAy Ta PIBHA KOMIIETEHIlI KepiBHOTO mnepcoHany (puc. 2) [3].
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3a3zHaueHl (aKTOpu 3 ypaxyBaHHSIM OCOOJMBOCTEH TMOCTYT, IO HAaIAIOThCH,
BH3HAUalOTh HaOIp TEXHOJOTIH, 3a JOMOMOTrOI0 SIKHX MEIMYHA OpraHi3alis MOXe
OLIIHIOBATH CBOE MOTOYHE IOJIOKEHHS, BKIIOYAIOUN CTaH PECYPCHOTO 3a0e3neueHHs,
Ta BUPOOJIATU pe3yabTaTUBHI CTpaTerii MailOyTHHOTO PO3BUTKY [1].

3 MEeTOI0 BIOCKOHAJIECHHS PECypCHOTro 3a0e3NedeHHs MEAMYHHX IMOCIYT IS
HiABUILEHHS SKOCTI MEAWYHOI JOTIOMOTH MOKHA BHUIUIMTH JBa Hampsmu. [lepumii
HAnpsIMOK TOB’SI3aHUIMl 3 MEPepo3MOAUIOM pecypciB (€KOHOMIYHUX, KaJpOBHUX,
MaTepiaIbHO-TOCIIOIAPCHKUX, 1HPOPMAIIHHUX Ta 1H.) Ta OOCSTIB JISUIBHOCTI MIXK
pPI3HHMHU BHJAaMH CIYKO0 Ta CEKTOpPIB MEIWYHOI JOIMOMOTM HAaceleHHI0 y OIiK
amMOyJIaTOpPHO-TIOJIKIIHIYHOT JlaHKHu. Jlpyruii HampsMok mepenbadae MiABUIICHHS

e(heKTUBHOCTI BUKOPUCTOBYBaHUX pecypciB [4].

BHIHAYCHIA piEIIH ICOIII(’}’pCIITOCI’IpOMOI«KlIDC‘Ti OCHOBHHX EIfI,Z[iE
MEIHYHUX TIOCIVE, MEIHYHOT onranizamii B minomMy

OLIHKA CTPYKTYPH, AHHAMIKH pecypciB Mean4nol opranizamii

ananis e(peKTHBHOCTI BHKOPHCTAHHA PECYPCIB, 30KpeMa BTpaT

3aBnanus

CHCTCMH BHOID OCHOBHOI CTPATETIT TAa TAKTHKH DECVDCHOrO 3abe3nedenis
YIIPABIIiHHS MUIAHYBAHHA POIBHTKY PECYPCHOTO 3abe3neyentsa MeIHuHol
pecypCcHHM opranizauii 3 ypaxyBanusmM BHOpaHuX NepcrneKTHBHUX 1ineii Ta
3a0e3neueHHAM ' '

MiSJIBHOCTI 341 CHEH N 3aNI1aHOBaHHX 3aX0/1B, MOB'A3aHUX 3 PO3BHTKOM
S pecypcHOro 3ade3nedeHns MeIU4YHOI opraxizamii

Puc. 3. 3aBnanHs cucteMu ynpaBiaiHHS PECYpCHUM 3a0€3MEUCHHSIM isUTbHOCTI
3aKJIaJ[iB OXOPOHU 310POB’ s
Takum ymHOM, pecypcHe 3a0e3MeUeHHS IMOCIYT, M0 HaIalThCs MEIMYHOIO
OpraHi3aifi€ro, € OCHOBOI 1i TOCHOJAPCHKOI ISIIBHOCTI. YTIPaBIiHHS PECypCHUM
3a0€3MeUYCHHSIM MEAUYHHUX IOCIYT Y CYYacHHX YMOBaXx JIO3BOJISIE 3pOOHMTH IPOIIEC
BUKOPUCTAHHS TIOCTaBJICHUX PECypCiB  palliOHAJBHIIIINM, OpIEHTOBAaHUM Ha
MIJIBUIICHHS PE3YJIbTaTUBHOCTI, €()EeKTUBHOCTI ISUIBHOCTI MEAUYHOI OpraHizarlii,
MOCWICHHS 11 KOHKYPEHTOCHIPOMOXKHOCTI. DOpMyBaHHS CHUCTEMH YIPABIIHHS
pPECYpCHUM 3a0€3MEUeHHSAM MEAWYHUX TMOCIYT JO3BOJISIE MIATPUMYBAaTH iX Yy

BIJINOBIJIHOMY CTaH1 YW NEPETBOPIOBATH Ha SIKICHO 1 KUTbKICHO HOBUM CTaH.
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AkicTh MeAMYHMX TOCHYr Ta e(EeKTUBHICTh KJIHIYHOI diSUIBHOCTI Ha
CHOTOJIHIIIHIM JEHb MAalOTh 3pOCTaloue 3HA4YEHHS JJIs JIIOJAWHU. 3JaTHICTH [0
CBOEYACHOTO  HAJaHHS BUCOKOSKICHOI  MEIWYHOI  JOTIOMOTH,  ITiJIBHIICHHS
opratizaiiiHoi e(eKTUBHOCTI, 3aJJ0BOJICHHS 3aIUTIB CIIOKUBAYiB IIIIXOM YCYHECHHS
BUTpAT, ONTHMI3allii MPOLECIB Ta 3HIKEHHA iX cO0IBapTOCTI — HEOOXIAHI YMOBH
poOOTH CydyaCHUX MEIMYHUX 3aKJIa]IIB.

VY cyuyacHux ymoBax (YHKIIIOHYBaHHsSI YKPaiHChKOi OXOPOHM 3/I0POB'S, SIKI

BHU3HAUYAIOTHCA JEPIIUTOM JEp’KABHOTO (PIHAHCYBAaHHSA, PO3BUTKOM PHHKOBHUX
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BITHOCHH Y I} Tajy3l, 3pOCTaHHAM BapTOCTI MEIUYHHUX Ta JIKYyBaJIbHO-030POBUUX
MOCIYT, @ TAKOX 3HIDKEHHSIM AKOCTI Ta JTOCTYIMHOCTI MEIWYHOI JTOMOMOTH, 3pOCTA€E
aKTyaJbHICTh CTBOPEHHS Ta BIPOBAKEHHS HOBUX (opMm ympasiiHHSA. Mopenb
VOPaBIIHHS MEIWYHOK YCTAaHOBOKO MAa€ TapaHTYBAaTH MaKCHUMAJIbHY €(EKTHBHICTH
JUSITBHOCT1, BUCOKY SIKICTh HaJIaHHS MEIUYHUX TOCIIYT 3a MiHIMaJIbHUX BUTpaT [1].

B ykpainchbkOMY 3aKOHOJABCTBI HE BU3HAYEHO MOHATTS «MEAMYHA MMOCIYyray Ta
(IKICTh MEAUYHHX TOCITYyr». 3 IbOT0 BUIUIMBAE, M0 MEIUYHA IOCIyra YacTo
OTOTOXXHIOETHCS 13 MEIMWYHOIO JONoMoror. MeauyHa mociyra — 1€ 3axii 4u
KOMILJIEKC 3aXO7iB, MPOBEICHUX TPHU 3aXBOPIOBaHHSIX a0 Oe3mocepenHiil 3arposi
PO3BUTKY 3aXBOPIOBaHHS, CHPSIMOBAHMX Ha BIJHOBJICHHS 370pOB's abo Ha
HOMEepPEe/KEHHSI XBOPOOH, 110 MalOTh CaMOCTINHE, 3aKiHYeHEe 3HAa4YeHHS Ta IEBHY
BapTICTh.

SAKiCTh MEAMYHUX TIOCIYT SIBJISIE COO00 CYKYITHICTh CKJIAJOBUX €JIEMEHTIB, SIKi
3a0€3MeuyIoTh 3aJJ0BOJICHHS MOTPEO JIIoAeH y 30epekKeHHl Ta MIATPUMII HAJICKHOTO
piBHS  3/0pOB's Ta CIOPUSTJIMBUX  BIJHOBJICHHIO  Mpale3JaTHOCTI AK Y
KOPOTKOCTPOKOBIH, TaK 1 JOBFOCTPOKOBIM MEPCIIEKTUBI.

XapakTepusyrouu cnerudpiky MeIUYHUX MOCIYT, CJIiJl 3a3HAUYUTH, 110 B CUITY iX
0COOJIMBOCTEM OyBae JOCUTH BaXKKO 3a0€3MEUUTH HE JIUIIE HAJICKHY SKICTh TTOCITYTH,
a 1 yCBIJIOMJIEHHS MAI[iEHTOM TOTO, IO IO SKICTh JIMCHO JIOCATHYTO.

Oco0MBICTIO MEUYHOI MOCIYTH y MEIUYHINA YCTaHOBI € TaKOX Te, IO MpH
JIOCSITHEHH1 3a/I0BOJICHOCTI NP MEPIIOMY BiABITYBaHHI JIIKaps Malll€EHT MparHyTuMe
1 Hajan OTpUMYBAaTHME ii B TOTO 3K JiiKaps (MeICecTpu, Macaxkucra i T.1.) (ToOTo
OuNbIlIe BIUIMBAE JIOSUTBHICTH HE JIO KOHKPETHOI YCTaHOBH, a JI0 KOHKPETHOTO
Jikyrodoro Jikaps). lle BakinBUiI YMHHUK 30€peXeHHs KyIiBelIbHO1 0a3u. binblie
TOTO, JIOSUTbHICTh TOKYTILIB YMOKJIUBIIIOE MIABUIICHHS 1iH [3].

[ToHATTST CYTHOCTI YIpaBIiHHSA SKICTIO JIIKYBaJbHO-03I0POBYOi IOCIYTH
BKJIIOYa€E MpodeciiiHo-MeNYHI, OpraHi3aliiHO-eKOHOMIYHI, ()1HAaHCOBI Ta COLaIbHI
3ax0]ld, CIIPSIMOBaH1 Ha BJIOCKOHAJICHHS MPOIECY HAJAHHS LbOTO BUAY MOCIYT.

B ympaBiniHHI SIKICTIO MEIUYHUX IOCIYT CJiJl BpaXxOBYBaTH 3aXxOAM IOO

dbopMyBaHHS 30BHIIIHBOTO IMIDKY YCTaHOBHU. 3 TO3MIH CHCTEMHOTO MiIXOIY
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30BHILIHIN IMIK MEAMYHOTO 3aKjIaay MOXe OyTH BU3HAUYEHO SIK 0araTOKOMIIOHEHTHE
SABUINE, 10 TpeAcTaBisie oOpa3 opradizamii, MEIWYHUX KaJapiB, TOCHYT,
chopMOBaHMI y PI3HUX TPOMAJCHKUX T'PYI 1 3MIHIOETHCA B 4Yaci Ta y MPOCTOP1 Mif
BILUTUBOM KOMIUIEKCY (hakTopiB [2].

IMiK MOYKE BIAPI3HATUCA Y PI3HMX TPyH IPOMaJChKOCTI, TOOTO OJHA ¥ Ta
caMa oprasizallis MOKe Mo-pi3HOMY CHPHUMUMATHCS PI3HUMHU CTPYKTYpPaMHU. 3 TO3HUIIIH
METOJIOJIOTIi  PO3IJIsiAY  30BHIIMIHBOTO  IMIDKY  MEIWYHOI — oprasizamii sk
0araTOKOMIIOHEHTHOT'O TpoIecy (axiBISIMU MPOMOHYETHCS METOAMKA 1HTETPaIbHOT
KUIBKICHOI OLIIHKM 30BHIIIHBOTO IMIJUKY MEAMYHOTO 3aKiaay, SKUM BKIIOYAE
OTPUMAaHHsS I1HTETPAJBHUX OIHOK MHOro KOMITOHEHTIB: IMIJ)K OCHOBHHUX IOCIHYT,
IMIJ)K JIOJATKOBUX TOCIYT (CEpBICHUX), IMIIK MEPCOHANy, BI3yalbHUH IMIIK,
COLIIANIbHUM MK, JIUJIOBA pemyTallisi, akTUBHICTb IPyI T'POMaJICBKOCTI (hOpMYBaHHIO
30BHINIHBOTO 1MiJ)KY YCTAaHOBH 32 BUI1JICHUMU MTapaMeTpaMH.

Cepen (daxrTopiB, MOB'A3aHUX 3 SKICTIO MEIMYHUX IOCIYT, HaWOLIbIIy Bary
CTaHOBJISITH TIOBHOTA peami3allii mpogeciiHoi KOMIETEHTHOCTI, HAYKOBO-TEXHIYHOTO
PIBHSI MOCTYTH, piBEHb €(PEKTUBHOCTI, pe3yJbTaTUBHOCTI, YHIKaJIbHOCTI, 3pYYHOCTI

Ta MD>KOCOOMCTICHOT B3a€MO/I1T MAIli€HTIB Ta MEPCOHATY B TIPOIIEC] HAJJaHHS TTOCTYTH.

Cnmncoxk BUKOPUCTAHUX JKepeJt

1. boroma3 B.M. Orrinka sIKOCTi MEUYHOI TOTOMOTH B CUCTEMI JOOPOBITLHOTO MEIUIHOTO
CTpaxyBaHHS . YKpaiHChbkui Menuunuit gacormc. Ne 1 (51). I/IT1 2016. C. 104-109.
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Hayionanvruii ynisepcumem biopecypcis i
npupoooxkopucmysants Yxpainu, Yxpaina, Kuis

KanpoBa Oe3rneka — HaiiBakauBimmi dakTop Oe3neku BCix cdep isITbHOCTI
oprasizaifii, HEXTyBaHHS SKHM 3JaTHE HE NPOCTO 3aBAATU CEPHO3HOI HIKOAU
3aKjaay, aje 1 3pyiHyBaTu ioro. I[lomryk HampsiMiB BUpIIIEHHS! TUTaHb 3am00IraHHs
MOPYIIEHHSM 31 CTOPOHH TMEPCOHATy 3 OJHOYACHUM BHPIIICHHSIM MpoOjIeM
MIABUIICHHS WOro mpo(deciiHOro 1 1HTENEKTyalbHOrO MOTEHIIaNy, 3aXUCTy BiJ
30BHIIIHIX 3JIOBKMBAHb BHU3HAYAa€ HEOOXIJHICTb TJIMOOKOTO Ta CHUCTEMHOIO
BU3HAUEHHS MPHUPOAU KaApoBoi Oe3meku, I 3MICTy, OCHOBHUX CKJIaJOBUX Ta
B3a€MO3B’SI3KIB MI’K HUMHU.

besneka (yHKI[IOHYBaHHS MEIUYHOTO 3aKJIaay € KIOYOBUM 3aBJIaHHAM
MEHEPKMEHTY B OXOPOH1 37I0POB’S, OCKUIbKM MEIWYHUM 3aKjaJaM JIOBOIUTHCS
IpalfoBaTh B yMOBaX, Kl MIBUJIKO 3MIHIOIOTHCS 32 PAXyHOK IMOCUJICHHS KOHKYPEHIIIT
B MEIMYHOMY CEpEIOBHILI, BIUIMBY 1H(POPMAIIHUX TEXHOJOTIH Ha PO3BUTOK
MEIMYHOr0 3aKjiaay, CKJIAJHOIO €MiEeMIYHOTO CTAaHOBHUINA B JEp)kKaBl TOHIO. Ajie
4acTO CKJIQJAI0ThCs CUTYallli, KOJIM BILUTUB IPUPOAHUX 1 TEXHOJOTTYHUX ACMEKTIB Ha
Oe3neKy opranizalli I[iIKaBUTh KEPIBHUITBO OUIBIION MIpOIO, B TOM Yac, Ik OCHOBHI
3arpo3u MOXO/AATh, BCE XK TaKH BiJI JIIOJICH 1 HallyacTiIle, BiJ CIiBpOOITHUKIB [1].

[lepconan MeIUYHOTO 3aKiIaqy MOXE 3aloJ1I0BaTH LIKOAM HEHAaBMHUCHO abo
HaBMUCHO. Hacmigku X MOXyTh MaTH SIK MaTepiaidbHHM ((piHAHCOBI 30UTKH,
CIIPUYMHEHI KpaJiKKaMH, 3JI0BKHUBAHHSAMU Ha 3aKyIiBJIAX; IOTaHE BOJIOJIHHS
MEUYHOI0 TEXHIKOI0; KOPYMIIAHI BYMHKU 1 T.XI.), TaK 1 HEMaTeplaTbHUN XapakTep
(HeazeKBaTHE CIUIKYBaHHS 3 TallieHTaMHu, HenpodeciiiHa MOBeIiHKa 3 KOJeramu,

MIOTIPIICHHS PenyTallii yCTaHOBU TOIIO).
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VY 3B'3Ky 3 UM 3pOCTa€ 3HAUYMMICTh KaJPOBOTO MEHEDKMEHTY Ta KaJpOBOI
Oesmeku i opraHizamii. Ha kaapoBux MeHEMKEpIB MEAUYHOTO 3aKIIay
MOKJIAA€THCA BIAIOBIIAIBHICTS 34 BUSBJIEHHS TOTEHIIIMHO CIIa0KUX MICHb B CUCTEMI
YIOpPaBIiHHSA OpraHi3ali€l0 Ta CTBOPEHHS 1 BHUKOPUCTAHHS 1HCTPYMEHTIB IS
poQiIaKTUKA MOXKJIUBHUX 1HITUIACHTIB.

JIns migBUINIEHHS PIBHS KaapoBOi OE3MEeKW MEIUYHOIO 3aKjiaay HeoOXiaHO
BUOYyBaTH Cy4YacHy CHCTEMY YIPaBIiHHSA MEPCOHAIOM, y Mexax skoi Oyxe
(dbyHKIllIOHYBaTU €(GEKTUBHI HAyKOBO OOTpPYHTOBAHI OpraHizamliiHi 3axoAu 10
OXOILTIOIOTH BC1 CEPH IISIBHOCTI MiANPUEMCTBI.

[le nmo3BonUTH 3a0e3MeUnTH 1HTErpami€ero YKpaiHChbKOI MEIUIUHHU 10
CBITOBOTO TIPOCTOPY, 30€perTd Ha BUCOKOMY PiBHI 3aXHUILIEHICTh MEIUYHOI Taiy3i,
MIHIMI3YBaTH «BIJITIK MI3KIB» Ta CTBOPUTH MOKJIMBOCTI IPOTUCTOATH BHYTPIIIHIM i
30BHIIIHIM BIJIMBaM 1 3arpO3aM.

Bapro Big3HauMTH, 1110 B YKPATHCHKHUX peaiisix (opMyeTbcs HOBa Mapaaurma
KaJIpOBOTO MEHEPKMEHTY B MEIUYHUX 3aKjIajax, sika Ma€ CyTTEBI BIAMIHHOCTI BiJ
NaHYIOYMX B CBITI aMEPUKAHCHKOI Ta AMOHCHKOI KaJpoBoi Moeri [2].

AMEpHUKaHChKI KaJpoBl MEHEIKepU HaWyacTille 3acTOCOBYIOTh MPUHIUI
"JTronuHa A podoyoro Micis", maOupardu NpariBHUKA BIAMOBIIHO 10 PETEIBHO,
3a3ganeriip chOpMyIbOBAaHUX BHUMOT JJII KOHKPETHOI TOCaJd, BIAIPAIlbOBYIOUH
KJIACUYHI MiIXOIU XapaKTepHi A (GopMyBaHHS BHCOKOTO PIBHS KaJpOBOi O€3MEKH
JUTSE 3aKJIay Ta Iparie1aBIis.

SNOHCHKHI KaJpOBUI MEHEIXKMEHT 0a3yeThCsl HA 1HIIN mapagurmi. [cHyroue
poOoue MicIie alanTyIOTh 1O MOXKJIMBOCTEH JIIOJUHHU.

HoBa nmapagurma kagpoBOro MEHEIX)KMEHTY B MEAMYHMX 3aKJafax nependayae
dbopmyBaHHS 3aBAaHb KaJPOBOMY MEHEIKMEHTY BUXOSYHM 3 MOTPEO 3a0e3medeHHs
MaKCHUMAaJIbHOI peajizallli J1epKaBHOrO 3aBJaHHs MPOTPECUBHUM KOJIOM (paxiBIiB Ha
Y0JIi 3 ICKPaBO BUPAXKEHUM JI1JIEPOM.

B croropeHHrx ymoBax mepcoHall € HaWBaXJIMBIIINUN pecype 3akiaaiy, sIKUi €
KJIFOUOBUM JIJISl TOCSITHEHHSI MOTO OMNEPATUBHUX, TAKTUYHHUX 1 CTPATETIYHUX I[IeH

MEANYHOI ramy3i, Mo (OPMYETbCS MPaBWIBHUM 3aCTOCYBAaHHSIM CUCTEMHU
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YIOPaBIiHHSA KaJPOBOIO OE3MEKOI0 B CTPYKTYPl aaMIHICTPATUBHOTO MEHEIKMEHTY Y
JIKyBaJIbHO-TIPOITAKTUYHUX 3aKiIaaax [3].

Takum ynHOM OYyJ10 chOpMOBAHO KIJIbKA HAUTIOTYKHIIIUX YCTAHOB Ta 3aKJa/iB
B MEIUYHINA ramysi, SKi HUHI MalOTh CBITOBE BH3HAHHS Ta BCIMa BH3HAHI HAYyKOBI
MIKOJIK. 30KpeMa, iX CTBOPIOBAIM Ta (hOpMyBalHM KaJApOBUH MOTEHIAN Taki MOCTATi
sk O.0. ManimoB (HamionaneHuii [HCTUTYT Xipyprii Ta TpaHcmianTosorii im. O.0.
[MTamimoBa HAMH Vxkpainu), HM. AmocoB (HarioHaibHMiA 1HCTUTYT CEpIIEBO-
cynuHHO1 xipyprii iMm. M. Awmocoa.), b.M. Toaypor (Iactutyr cepus MO3
VYkpaian), .M. Ement (ILlentp mutsdoi kapaionorii Ta kapaioxipyprii), B.I1. ®inatos
(InctutyT ouHux xBopoO 1 TkaHuHHOI Tepamii iM. B.I1. ®inaroBa HAMH VYxkpainn)
TOIIIO.

Taxum yrHOM 0a30BUM pecypcoM 3a0e3nedeHHs] PO3BUTKY MEIUYHOI Tay3i, €
KaJpOBUH TOTEHIlia]l CHUCTEMH OXOPOHHU 3J0POB’S, KM CKIIATAEThCS 3 KaJPOBHUX
pecypciB OKpeMHUX 3aKjaJiB Ta YCTAHOB rajiysi, 10 O0e3MOoCepPeaHbO 3aJICKUTHh BIJl
e(peKTUBHOCTI  CHIBOpall  aJMIHICTPATUBHOIO  MEHEKMEHTI 3  KaJpOBUM

MEHEKMEHTOM, K Ha JIepKABHOMY Ta 1 HA 00’ €KTOBOMY PIBHSIX.

CnuCcoK BUKOPUCTAHMX JIZKepPeJT
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V]IK 658.5
YHPABJIIHHSA ITIEPCOHAJIOM B 3AKJIAJIAX OXOPOHMU 310POB’s
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Hayionanenuii ynieepcumem biopecypcis i
npupoodoxopucmysanns Yxpainu, Yxpaina, Kuis

EdexkTuBHICTh Ta S[KICTh YHpPaBIiHHA NEPCOHAJIOM B YKpaiHi, B Cy4acHHUX
YMOBaxX PO3BUTKY EKOHOMIKH, HaOyBalOTh BCE OUIBII BAXKIMUBOTO 3HAYCHHS SK
(bakTop PO3BUTKY Ta KOHKYPEHTOCIHPOMOXHOCTI MiANPUEMCTBA YW OpraHizaiii.
JIoCcBi pO3BHHYTHMX KpaiH TIOKa3ye€ €KOHOMIYHI TepeBaru BiJi BUKOPUCTAHHS
1HTEJIEKTyaJIbHOT0, TBOPUOI'O Ta OPraHi3aTOPChKOIro MOTEHI[IaTy MpalliBHUKIB.

3a maHMMU YHIBepcUTETIB 3axigHoi €Bpomu, B Takux KpaiHax, sk CIIA,
Opanmis, Himeyunna, BemukoOputanis, dinmsamis, Itamis, Cunramyp, JOACHKI
pecypcu BUKOPUCTOBYIOThCA Ounbiie HiK Ha 70%. B Icnanii, ABctpaunii, SmnoHii,
Kanani, Yexii - Outeiie HiXK Ha 50%. YkpaiHa BXOAWTh B TPymy KpaiH (mopsn i3
Pocieto, Momnromieto, KHP, TIlonsmero, Mekcukow), 1€ JIOACBKI pecypcH
BUKOPUCTOBYIOThCA Jumie Ha 25%. He guBnsuuce Ha Te, 1O ICHYIOTh Oararto
METO/IOJIOTIYHUX MIAXOAIB B 00JacTi YNpaBIiHHSA MEPCOHAIOM, Ha YKPaiHCHKUX
MIJIPUEMCTBAX CIIOCTEPITa€eThCsl PI3HOCTOPOHHICTh Ta CYNEPEWIMBICTH CTOCOBHO
byHkui KagpoBux cinyx0. KepiBHUKM MiANPUEMCTB KOHUEHTPYIOTh CBOIO YBary, y
OLIBIIOCTI, HA POOOTY BUPOOHUIITBA, (DIHAHCIB, MAPKETUHTY, B TOW Yac K (yHKIIIS
YIPABIIHHS IEPCOHATIOM HEIOOLIHIOeThCA [ 1].

CydacHuil po3BUTOK YHPaBIiHHS IIEPCOHATIOM XapaKTEPU3Y€EThCS THUM, L0 caM
MpaliBHUK Ta Horo 3mi0HOCTI, OCOOJIMBOCTI, XapaKTep, MOTHBAIliI € OCHOBHHUM
00’€KTOM BUBYEHHS Ta yOpaBiiHHA. Takuil miaxig € HaOuIbll ePEeKTUBHUM, TOMY
10 JI03BOJISIE BUKOPUCTOBYBATH JIFOACHKUN MOTEHINIAN Y HalePEKTUBHIIIMMA CIIOCIO 1
1Ie CTa€ 3aMopPyKOI MOCTIMHOTO PO3BUTKY Ta MOCHJICHHS KOHKYPEHTOCIIPOMOXKHOCTI

MIIIPUEMCTBA HA PUHKY.
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CporoHi pyHOK Ipaili BUMarae Biji poOITHUKIB Ta BiJ poOOTOABIIIB MOCTIHHO
OyTu “B TOHYCi”, OyTH KOHKYPEHTHO3JIaTHUM, a JUIsl IIbOTO TOCTIMHO 301JbIITyBaTH
CBOIO TIPOJYKTHBHICTH Ta SKICTh Impami. B yMoBax riobamizaiii eKOHOMIKH
3apyO1KHUI TOCB1J YIPABIIIHHS IEPCOHAJIOM €, SIK HIKOJIU, aKTYaJIbHHUM.

['onoBHa MeTa yhOpaBiiHHS NEPCOHAIOM - 3a0€3leyYeHHs KaJpaMHu Ta
e(eKTHBHE OT0 BUKOPUCTAHHS, PO eCiitHuM 1 COIllaIbHUM PO3BUTOK [2].

3apyOiKHUI JOCBII MEHEIKMEHTY TIEpCOHaly Mae OaraTo TMO3UTHUBHUX
TEHJICHI[IN 1 oro BapTO BUKOPHUCTOBYBATH Ha MPAKTHUIl B YKPaiHCBKUX CHCTEMax
yIpaBIiHHSA NEPCOHAIOM HA BITYU3HAHUX MiANPHUEMCTBAX.

EdextuBHicTh opranizamii cucreMud ynpasiiHHA mnepcoHanoM Ha 40%
3aJIEKUTh BIJ] MOCTABIEHOI CTpaTerii po3BUTKY MianpuemMcTBa, Ha 10% - Bij piBHS
OCBITHBOI [ISTIBHOCTI y cdepl MEHEIKMEHTYy mnepcoHany, Ha 30% - Big BuUOOpY
JoKepes, METO/IIB Ta Ccroco0iB MONIYyKY, BigOopy nepcoHany Ta Ha 20% - BiJ piBHS
AKOCT1 1H(OpPMAIHHOTO, TEXHOJIOTIYHOTO Ta KaJpoBOro 3abe3nedyeHHs poOoTH 3
MEePCOHAJIOM Ta 1HIHX (HakTopis [3].

MeTor cHUCTeMH YIPaBIIiHHS TEPCOHATIOM B 3aKja/lax OXOPOHH 37I0POB’S €
3a0e3MedeHHs] TPOIeCy MIATOTOBKUA  MPAIliBHUKIB  MOTPiOHOI  KBamidikariii,
YKOMIUIEKTYBaHHSI TIEPCOHAIOM MEIWYHHMX 3aKJIaJiB Ta T[OBHE BUKOHAHHS
MpaliBHUKAMH TIOCTABJICHUX Mepe]] HUMH 3aBIaHb.

MOJANIBIIUAN TONIYK ONTHUMAJIBHOTO TOEAHAHHS METOMIB, TEXHOJOTIA Ta
IHCTPYMEHTApPII0 JIarHOCTUKU 1 OI[IHKK CHUCTEMHM YIIPABJIIHHS MEPCOHAJIOM 3aKJiaay
OXOPOHHU 3/I0POB’Sl € IOCUTh AKTYaJIbHUM.

Cucrema ympaBiiHHS TEPCOHAIOM Ma€ JOCUTh PpO3raimyeHi (QyHKIII, sKi
HaIpaBJICHI Ha BUKOHAHHS TaKuM IJied, K 3a0e3nedeHHs Oyab-sSKOoi opraHizarlii
KBaTi(hiIKOBAaHUM TEPCOHATIOM, CTBOPEHHS COIIaIbHUX Ta €KOHOMIYHHMX YMOB JUISI
e(eKTUBHOTO MOT0 BUKOPHUCTAHHS Ta JAOCATHEHHS MaKCHMAalbHO MOXKIIMBOTO PiBHS
IPOJYKTUBHOCTI Ipalll Ta KOHKYPEHTOCIIPOMOKHOCTI 3aKJIaly Ha PUHKY.

He nuBnsumch Ha Te, 10 iCHye OaraTo BaplaHTIB BH3HA4YEHHS €(EKTHBHOCTI
CUCTEeMH YIMpaBIiHHSA TEPCOHAJIOM, HEMa€ €IWHOTO CTajoro MeTony. Tomy,

MOJANBIINNA  TIONIYK ONTUMAJIBHOTO TIOETHAHHS METOMAIB, TEXHOJOTIH Ta
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THCTPYMEHTApiI0 JIarHOCTHKHU 1 OI[IHKM CHCTEMHU YTMPABIIHHS MEPCOHAJIOM 3aKIaTy

OXOpOHH BI[OpOB’}I € IOCUTDb AKTYyaJIbHHUM.
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MeHemkMeHTy Ta 3E/]

Hayionanvruii ynieepcumem biopecypcis i
npupoooxkopucmysants Yxpainu, Yxpaina, Kuis

OpHi€ro 3 XpOHIYHUX TPOOJIEM JOCTYIy A0 MEAMYHUX IMOCIYr B YKpaiHl €
MIPOCTOPOBA HEPIBHICTh. ICTOPUYHO CKJIANOCsA, MO0 CUTHCHKI JKUTEJ1 HabaraTto pijie
OTPUMYBAJIM CBOEYACHY MEIMYHY JOTOMOTrY, Hix >kuten MicT. CtanoM Ha 2021 pik
BIJICOTOK JJOMOTOCIIOJIapPCTB, K1 HE MPOMIIIM IarHOCTUKY, BIABIAYBaHHS JiKaps Ta
JIKyBaHHS B JiKapHi, OyB 3HAUHO BHILUM Yy CLIbCHKIA MICIIEBOCTI, HI Yy MicTax. I
X0Ya TPUYMHOIO BIJIMOBM YacTo Oyja BHCOKa BapTicTh mociayr, g0 2021poky
(OCTaHHBOTO POKY, 3a SIKHM € JaHi) CLIbCHKI KUTENI BCE YACTIIIE CTUKAIHCS 3
Mpo0JIEeMOI0 TONTYKY BIAMOBIAHUX CIEHIATICTIB UM MEAUYHUX 3akiaaiB. Kpim Toro,

ICHYIOTh 3HA4Hl1 BIJIMIHHOCTI B JOCTYNMHOCTI Ta SIKOCTI MOCIYI MK MICTaMU Ta
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perioHamMu KpaiHu. 30Kpema, Taka CHUTyallis Ipu3Bena He Juie a0 (PiHaHCOBOI
HE3aXMIIEHOCTI TMAalli€HTiB, a W J0 pPO3IpPOOJEHOCTI MEAUYHUX OIOJKETIB,
Hee(EeKTUBHOCTI ICHYIOUOi MEpeXki MOCIyT Ta HEMOXKJIUBOCTI BUOOPY MICIS HaJaHHS
MEMYHOT JIOTIOMOTH HE3aJIS)KHO BiJ MICIIs MpokuBaHHS [1].

Pedopma ¢inancyBaHHS 0XOpOHU 370pOB'st Oyia po3po0OieHa, 100 aJIeKBaTHO
BUPIIKTH 111 TpoOsiemu. Kymiis rapantoBanux nuikl' SGP enuHuM HarioHaIbHUM
3aMOBHHUKOM Ta CBOOOJa MAI[IEHTIB y BUOOPI MOCTayaJbHUKA MEAUYHUX TOCITYT
CTaJIi OCHOBOIO HAJIaHHA €IMHOTO TapaHTOBAHOTO PIBHSA MEAUYHOI JOMOMOTU BCIM
KUTEISIM KpaiHW, He3aJeKHO BiJI I1X reorpadiyHoro posrauryBaHHi. BoaHoudac
po3mmpena ¢asza pedhopMu ax 0 MaJoro mepexody Oylia MoB’s3aHa 3 HHU3KOIO
PU3HKIB JJIs1 IPOCTOPOBOT JOCTYITHOCTI MPOMO3UIIIN:

— MEepIIUM PU3UKOM OYJI0 1 3aJUIIAETHCS TUMYACOBE TaiHHS (iHAHCYBAaHHS
YCTaHOB, fIK1 paHillle OTPUMYBAJIM 3HAYHY MIATPUMKY 3 MicleBUX OrkeTiB. o
nouarky emigemii COVID-19 y 2020 poui HOpudHATI MICHEBUMHU OHOHKETaMU
(haKTUYHO 3MEHIINJIN CBIMl BHECOK Yy 3arajbHUN OIO/HKET OXOPOHHM 3J0POB’s (YacTKa
MICIIEBUX «JoraT» 3MmeHmunaca 3 24% no 18%, a 3arajpbHOTAIy3€Bl KOIITH
smenmmncs 3 3,23 % 3,04% BBII na nouatky enigemii y 2020 p.

Hpyrum puszukom OyJia 1 3aJIMIIAETHCS MOXJIMBA HEPIBHOMIPHICTh MICLIEBOTO
(diHaHCYBaHHsS 1HBECTHII KOMMaHii. Xoda pedopMa IEeHTpali3yBaja 3HAYHY
gactuHy [ICP wHa piBHI 1EHTpaJbHOTO OIOKETY, MICIEBI OpraHdW BIAAH
3QJIMIIAIOTHCS BIAMOBIAATPHUMU HE JIMIIE 3a KOMYHaJIbHI TOCIYTH, ajie i 3a CBOl
KamiTanbHi BuUTpatu. Ll gudepeniaiis CTBOPIOE TMOTEHIIHHY reorpadiuyny
HEPIBHICTh Y JOCTYHl A0 SIKICHUX MOCIYT, OCKUIBKHM MOKJIMBICTH 1HBECTYBAaTH B
cydacHe oOJialHaHHS Ta CYTTEBY MOJCPHI3AIIO JIIKAPEHb 3AIMIIAECTHCS 3AJICKHOIO
BiJl (DiHAHCOBOI MOTYKHOCTI cycninbcTBa. OMHAK BIICYTHI TaKOX JIaHl MPO peabHy
PI3HMIIIO Y (PiHAHCYBaHHI TAKUX 1HBECTHUIIIN 32 HaApsIMKaMH [2].

Po3BuToKk emijiemii cyTTeBO 3MIHMB Mo3ullito moAo0 ¢inancyBanus OC, sk Ha
[IEHTPAIIbHOMY, TaK 1 Ha MICIICBOMY PIBHSX. 3MIHU J0 OOKETHHUX IUJIAHIB, TPUWHSITI
y 3B'A3KYy 3 €MiIeMi€lo, nepeadoadyniiy 301UIbIIEHHS] BUIATKIB HA OXOPOHY 37I0pOB'S Ha

25,4 mapa y aepskaBHOMY Oro/xeTi Ta Ha 5,1 muppa y miciieBux OromxeTax. OmHak
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JUIIe peanbHI MOKa3HUKHU MicleBux OwomkeTiB y 2020 pori MOXyTh MOKa3atw,
HACKUIBKM PIBHOMIPHOIO Oyia L peakiis MK MICTaMH Ta pPErioHaMu KpaiHu, 1
HACKIJIbKU 3MIHM MPOCTOPOBOi HEPIBHOCTI MOXKYTh OyTH IOB’si3aHi 3 JI0JaTKOBUMU
BUTpaTaMM Ha BUJATKHU, @ HACKIJIBKU — 3 IOYATKOM 3MIH B pe3yJIbTaTi peopMyBaHHS
cuctemu. Ha ocHOBI oTpuMaHoi B po6oTi iHpopMmaliii chopMyroeEMO peKOMEH Al
1010 BJOCKOHAJIEHHS CUCTEMHM YIIPaBIIHHS:

BignoBuTH N0BIipY:

- BJIaJla IOBUHHA CYBOPO JOTPUMYBATHCSA BEPXOBEHCTBA MpaBa Ta BiAMNOBIIHUX
npoLeAyp 1 3anodiraTu NOpyueHHsIM IpaB JIOANHH;

- CTBOPEHHS €IMHOTO KOOPAMHALIMHOTO LIEHTPY J1i AepKaBHUX CTPYKTYP;

- BUKOPHUCTOBYBATHU MPOQECiiHUN JOCBIA ISl pO3POOKHU KOPCTKUX PIllICHb;

- CBO€YacHa, YiTKa Ta IMOCIIJOBHA KOMYHIKAIsl 3 PI3HUMU ayAUTOPISIMH
Jep>KaBHUX OpPTaHiB;

- MPIOPUTET OCBITI Ta OXOPOHI 3/I0POB'st Y BUPOOJIEHHI MOJITUKHU Ta PO3MOILII
OIO/DKETY SIK BIUTMBY HAa PO3BHUTOK JIFOJICHKOTO KaIiTally, SKUWA € OJTHUM 13 (haKTOpiB
€KOHOMIYHOTO 3POCTaHHA KpaiHH;

- BpaxoByBaTH MOTpeOM HE3aXUIIEHUX BEPCTB HACEJIEHHS NpHU Po3poOilil
Jep>KaBHUX PIIIEHB;

- CTBOPEHHS CIIPUSTINBUX YMOB JIJISl PO3BUTKY TPOMAJITHCHKOTO CYCIITECTBA.

310pOB's:

- KapJAWHAJIBLHO 3MIHUTHU MAX1J 10 60poThOu 3 enigemMiero y 2023 poui. Hagatu
MPIOPUTET PAHHHLOMY BHSIBJICHHIO Ta JIOKaTI3aIlli criajgaxiB (TECTyBaHHSI, BIJICTEKCHHSI
KOHTAKTIB, 130JIA111s1) Ta aKTUBHIN kamnaHii BakiuHalii nporu COVID-19;

- BHUBYCHHS BIUIMBY e€mifieMii Ha BTpaTy JIIOJCHKOTO KamiTalny: BTpaTa
MIATPUMKH, HAJAMIPHA CMEPTHICTh, JOJATKOBUN TATAp 3aXBOPIOBAHOCTI, BKIFOYAIOUH
XPOHIYH1 3aXBOPIOBAHHS;

- 3a0€3MeUYeHHs pecypcaMu JIJIsl OHOBJIEHHS MPOTpaM IMiJABUILEHHS TOCTYIHOCTI
MEIUYHUX MOCITYT, OCOOIUBO MPHU XPOHIYHUX 3aXBOPIOBaHHAX (mporpama «JlocTymHi
JiKW», MnporpaMu  OOpOoTHOM 3  CEpPUEBO-CYJAMHHUMHM Ta  OHKOJIOTTYHUMU

3aXBOPIOBAHHSIMH );
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- aKTHBI3amis poOOTH MIOA0 TOCUJICHHS TPOTpaMH KaJeHIapsl IIETUICHb.
[ToBepHyTHCsT 10 TEHACHINT 30LIBIIICHHS OXOIUICHHS, MO0 MOCATTH CEepPeaHIX
CBITOBHUX 1 €BPOINEHCHKUX MOKA3HUKIB. [IpUMITHUM € 301IbIIIEHHS HaBaHTAKCHHS Ha
cucTeMy uepes mporpamy BakiuHaiii npotu COVID-19;

- aKTUBHO IPOJIOBXKUTU CTPYKTYpPHY 3MiHY (DIHAHCYBAHHSI OXOPOHHU 370POB'S.
Bigxoautu Big «repexigHoro (piHaHCYBaHHS» 1 aKTUBHIIIE 3aCTOCOBYBATH MPUHITUII
«TpOIIIi 32 TIOCTYTY».

- IPOJIOBXKUTH PECTPYKTypH3allito HeeheKTUBHUX cep 1 ciyx0, y ToMy YUCTi
CUCTeMH 1H(QEKIIHHUX JIIKapeHb, sika He JoBena eekTuBHOCTI y 60poTho1 3 COVID-
19 [3].

CrniyibHI 1HIIIATUBM MalOTh BUKOPHUCTOBYBATH $K 3BMYalHI, TaK 1 HOBITHI
IHCTpYMEHTH, 11100 3a0e3MeynTH ePeKTUBHY Ta CBOEYACHY BIJMOBIAb HA MaHIEMIIO
COVID-19 Ha rino0anbHiii apeHi.

CnuCcoK BUKOPUCTAHMX JIKePeJ

1. JlepxaBHE ympaBIiHHS OXOPOHOIO 37I0POB’ sl YKpaiHu: KojaekTuBHa MoHorpadis. Kuis, 2020.
312 c.

2. KopnieBcekuit O. ['poMagsiHCbKE CYCHUIBCTBO B yMOBax nanaeMii koponasipycy COVID-
19: BUKJIMKH Ta MEPCTIEKTUBU PO3BUTKY. HamioHanbHUI IHCTUTYT CTpaTEriyHUX JOCIIKEHb

URL: https://niss.gov.ua/news/statti/gromadyanske-suspilstvo-vumovakh-pandemii-

koronavirusu-covid19-vikliki-ta-perspektivi

3. Makapenko M. B. [1y0miiune ynpaBiaiHHS B yMOBaX €MiIEMIYHUX 3arpo3 y CBITI Ta YKpaiHi:

OIJIAJ HAYKOBOI JIiTepaTypH. [neecmuyii: npakmuxa ma ooceio. 2021. Ne2. C.101-104.
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YJK: 330.123.6 : 37.072
«HOBA YKPATHCBHKA HIKOJIA» SIK OCHOBHUU HAIIPSIM
BJIOCKOHAJIEHHSI YIIPABJIIHHSA 3ATAJIBHOOCBITHIM
HABYAJIBHUM 3AKJIAJIOM

Xapuenko /J[.O., maricTpaHnt

I'omommia H.€., k.e.H., 1OIIEHT,

Kadenpu aaMiHICTPATUBHOTO

MeHeKMEHTY Ta 3E/]

Hayionanvnuii ynisepcumem biopecypcis i
npupoooxkopucmysants Yxpainu, Yxpaina, Kuis

«HoBa ykpaiHchka mikona» — 1e KirodoBa pedopma MiHicTepcTBa OCBITH 1
HayKu YKpaiHu, TOJIOBHA MeTa $KOi CTBOPUTU IIKONY, B SKIH OyJe NPUEMHO
HABYATHUCh 1 KA JaBaTUME YUYHSIM HE TIJIbKU 3HAHHS, a i YMIHHS 3aCTOCOBYBATH iX Y
MOBCSIKJEHHOMY >KUTTI.

Konmenitist peanizarii gep>kaBHO1 MOJITHKUA B cepi peopMyBaHHS 3arajibHOI
cepenuboi ocBiTH «HoBa ykpaiHcbka mkona» Ha nepiog 10 2029 poky 3aTBepKeHa
posnopskenHsaM Kabinety MinictpiB Ykpainu Ne 988-p Bim 14 rpymus 2016
poKy.[2]

Pedopmu Bxe posnovanucs. Tak, y BepecHi 2017 poky Oysio yxBajleHO HOBHIA
3akoH “IIpo ocBity”[1], sikuii peryar0e OCHOBHI 3acaii HOBOI OCBITHBOI CUCTEMU, a Y
motomy 2018 poxy Kabiner MinicTpiB 3aTBepauB HOBUM J[lepkaBHUN cTaHAApT
Mo4aTKoBOi ocBiTH. Ha uep3i — yxBaneHHss HOBOTO 3akoHYy “IIpo 3arambHy cepenHro
OCBITY”, IKUH OUIBII I€TAIBHO PO3KPHUE 3MiHH, 3aKiaeH] pedhopMoIo.

3 2018/2019 nHaBuanbHOrO POKY 3a IIMM CTAHAAPTOM PO3MOYAIM HABYAHHS
NEepIIOKIaCHUKH 1Mo BCi Ykpaini. HoBuit CTtaHmapT moyaTkoBOi OCBITH mependayac,
0 BYMUTEIl MalOTh IMpallOBaTH 3a IHIIMMHU IIJIX0JaMH, TOMY BIJ0OyBa€ThCS
MacmiTabHe TepeHaBYaHHS BYMTENIB MOYATKOBOI INKOJIM. BOHM MpOXOmsiTh SK
JAUCTaHIIHe HaByaHHs (OHJIaMH-Kypc Ha ocBiTHiM muatdopmi EdEra), Tak i ouni
cecii, B MeXaxX SKHX CHEI[laJIbHO MIArOTOBJIEHI TPEHEpU 3aKpiIUIIOITh 3HAHHS
MeJIaroriB Ha MPAKTHIII.

Y 2019 pomi craptyBaB MIJIOTHUH MNPOEKT 3 JTOOPOBLIBHOT cepTudikalii
BUUTENIB, METa SKOTO — BUSBUTH Ta CTUMYJIIOBATH BYMTEIIB 3 BHUCOKUM pPIBHEM
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npodeciiiHoi  MaWCTEpPHOCTI, SIKI BOJOMIFOTh METOJAMKAMU KOMIIETEHTHICHOTO
HABYaHHs 1 HOBUMHU OCBITHIMH TE€XHOJIOTISIMU Ta CIIPHUSIOTH 1X MOIIUPEHHIO.

Takox Ha 3MiHYy Mpoleaypy aTecTallii MK, [0 Maja BUKIOYHO HArjsI0BO-
KOHTPOJIbHI (yHKI1, MpuitioB [Topsiiok mpoBeneHHs IHCTUTYIIIIHOTO ayUTy, KU
Ma€ CTaTH IHCTPYMEHTOM MiATPUMKH 3akialiB. Ha gomomory aupekTopam IIKij
Jlep>kaBHOIO CITy>)kOOI0 SIKOCT1 OCBITH PO3pO0JEeHO peKoMmeHfalii 10 mnoOyaoBU
BHYTPIIIHBOI CHUCTEMM 3a0€3MEYEeHHs SKOCTI OCBITH Yy3arajJbHOOCBITHIX 3aKiajax
cepeaHbO1 OCBITH.

KirouoBa 3miHa 111 y4HIB CTOCY€ThCS MIAXOMIB OO HABYaHHS Ta 3MICTY
OCBITH. 3aMICTh 3amaMm sSTOBYBaHHS (akTiB Ta TOHATH Y4HI HaOyBaTUMYTh
KOMITIETEHTHOCTEH - 1€ JAMHaMIuyHa KOMOIHAIlis 3HaHb, YMiHb, HaBUYOK, CIOCOOIB
MUCJICHHS, TTOTJISA/IIB, IIHHOCTEH, 1HIIIMX OCOOMCTHUX SIKOCTEH, 1110 BU3HAYAE 3JATHICTD
ocoOM YCIIIIHO COLiaMi3yBaTUCs, MPOBaAUTH TMpodeciiiny Ta/abo moaabIly
HaBYAJIbHY JISUTbHICTE. TakuM YHHOM (POpPMYEThCS SIpO 3HAHb, Ha sKE OYIyTh
HAKJIAJATUCh YMIHHS [IMMH 3HAHHSIMH KOPUCTYBATHUCS, @ TAKOXK I[IHHOCTI Ta HABUYKH,
M0 3HAAOONATHCS BHITYCKHMKAM YKpaiHCBKOI IIKOJIM Yy mpodeciiHoMy Ta
PUBATHOMY KHUTTI.

Crucok KOMITETEHTHOCTEH, SKUX HaOyBaTUMyTh Y4YHI, YK€ 3aKpillsIeHO
3akoHOM «lIpo ocBity». BiH cTBOproBaBcs 3 ypaxyBaHHsSIM «PexomeHmarrii
€pponeiicbkoro [lapmamenty Ta Pagm €Bpomnu mono (opmyBaHHS KIHOUOBHX

KOMITETEHTHOCTEN OCBITH BIPOJIOBXK KUTTs» (Bl 18.12.2006 p.) [3]:

® BITbHE BOJIOJIHHS JEP’KaBHOKO MOBOIO;

® 37aTHICTH CIIJIKYyBaTUCS PiAHOIO (Y pa3l BIAMIHHOCTI BiJl Iep>KaBHOT) Ta
1HO3€MHUMH MOBaMHU;

® MaTeMaTUYHA KOMIIETEHTHICTB;

® KOMIETEHTHOCTI y Tally31 IPUPOJHUYNX HAYK, TEXHIKH 1 TEXHOJIOT1H;

® 1HHOBAIIIMHICTE;

® €KOJIOTIYHA KOMIIETEHTHICTb;

® iH(opMaIlifHO-KOMYHIKallliiHa KOMIIETEHTHICT;

® HaBYAHHS BIPOJOBXK KUTTS;
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® TPOMASHCHKI Ta COIiaTbHI KOMIIETEHTHOCTI, OB’ SI3aH1 3 1/IeIMH IEMOKpPATIi,
CIIPaBEJIUBOCTI, PIBHOCTI, MPaB JIOIUHU, JOOPOOYTY Ta 3I0POBOTO CIIOCOOY
KUTTSA, 3 YCBIJJOMJICHHSIM PIBHUX MPaB 1 MOKITUBOCTEH;

® KyJIbTYpHA KOMIIETCHTHICTD;

® IIIINPUEMIIUBICT Ta (PiHAHCOBA TPAMOTHICTb.

Jlep>kaBH1 CTaHAAPTU MOKYTh PO3IIMPIOBATH 1€ CIIMCOK.

OcHOBHI ~ 3MiHM, IO  CTOCYIOTbCS  BJOCKOHAJICHHS  YINpPaBJIIHHSI
3arajlIbHOOCBITHIMM ~HaBUAJbHMMHU 3aKJiaJlaMd, TO aJMIHICTpaIlli HaBYaJbHUX
3aKJIaJiB  OTPUMYIOTH Ounble cBOOOAU. Tak, AMPEKTOp IMIKOIH MOXKE CaMOCTIHHO
NpU3HAYATH CBOIX 3aCTYNMHHMKIB, MPUHMATH HA POOOTY Ta 3BUIBHATH MEAAroriyHUX
paIiBHUKIB.

KepiBHUKIB HIKIJT Ta BYUTENIB Temep MPHUIMAaOTh Ha POOOTY 3a CTPOKOBHUM
KOHTpakToOM. JIMpeKkTop MIKOJM OOupaeThcsi 3a KOHKypcoMm. OpHa JIOJUMHA 3MOXeE
Oyru Ha M mocaal He OuIbIe JBOX TEpMIHIB 1O 6 POKIB (SKIIO ocoda
MIPU3HAYAETHCS HA II0 MOCay BIIEpINe, NP TepMiH ckiaagatume 2 poku). [licis
I[LOT'O TaKa JIIOJIMHA 3MOXKe 001iMaTH 1HII MOCcaau B 1M MIKOII a0o K OpaTu ydacThb
Yy KOHKYPC1 AMPEKTOPIB Y 1HIIIH HIKOJII.

OnuH 13 npunnuniB HoBoi yKpaiHChKOI MIKOJIM — MAPTHEPCTBO, Y TOMY YHCII —
MIX IIKOJIOI0 Ta 0aTbkaMu. baTbku MOXKYTh CTBOPIOBATH CBOi OPraHH I'POMAJICHKOIO
CaMOBPSIYBaHHS, a OTKE — BIUTMBATH HA OCBITHINM Ta BUXOBHUH MIPOIIECH.

Binrenep Oarbkam Jieriie KOHTPOJIOBAaTH (PIHAHCH IMKOJW. YCl HaBYaJbHI
3aKiaad, SKI OTPUMYIOTh IyOJiYHI KOIMTH (II€, HAPHUKJIaa, OFO/HKETHI KOIITH Ta
OyaroiifHi BHECKH), 3000B’s13aHI OMPUJIIOJHIOBATH CBi KOIITOpUC Ta iH(OpMAIIiIo
npo BUTpatu. | 6aThku Temep MOXKYTh 3AIMCHIOBATH MEpepaxyBaHHS OJaroaiiHuX
BHECKIB IIJIECTIPSIMOBAHO HA IIKOJY, @ HE 30MpaTH TOTIBKOBI KOIITH, SIKI YK€
CKJIaJIHO 00JIIKOBYBATH.

CrmiBnpansi MDK yciMa yYaCHHUKAMH OCBITHBOTO MPOIECY — YUMTEINIB, Y4YHIB,
aaMiHICTpaIliii Ta 6aThKIB — HAPLKHUIN KaMiHb, SIKAW JTOMTOMOJKE JOCATTH BCIX 1HIITUX
pe3yabTariB. AIKe TUIBKM TaK MOMKJIMBO BTUIMTH TOJOBHY METY: 3MIHUTH OCBITHE

CCPCHOBUIIC, BIIPOBAANTHN HABYAHHS JJIS JKUTTS.
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I BpemTi — 3poOUTH YKpaiHCHKY IIKOJY BIIKPUTOIO, IKABOIO Ta Cy4aCHOIO.

CnmcoKk BUKOPHCTAHHX JAKepeT
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VIK: 339.5.053.7
PO3BUTOK 30BHILLIHBOI TOPTIBJII YKPATHU MJI0JOBO-SITITHOIO
MPOIYKLICIO

Mosrosa A.O., MaricTpant
I'omomma H.€., x.e.H., JOIICHT, IOIICHT

kadeapu aaMIHICTPATUBHOTO

MeHeKMEHTY Ta 3E]]

Hayionanenuii ynieepcumem biopecypcis i

npupoodoxopucmyseanns Yxpainu, Yxpaina, Kuis

[InonoBo-sriHa raly3b € CKIAJOBOIO arpomnpoAOBOJILYOTO0 KOMILIEKCY

VYkpainu, sika yCHIIIHO PO3BUBAETbCS CHPUATINBI MPUPOIHO-KIIMATHYHI YMOBH,

TPYJOBUN TOTEHIlA], 1HHOBAIIHI METOJM BHUPOIIYBaHHS, 300py, MEpepoOKH Ta

30epiranHs (PYKTIB Ta ATl JO3BOJAIOTH HE TUIBKA TOBHICTIO 3a0€3MeYuTH
BHYTPIILIHIN PUHOK, a ¥ 3alHATH T1/IHI O3UIIIT HA MI>)KHAPOHIHN apeHi.

AHaJli3 BUPOOHMIITBA ILJIOJOBO-ATIIHUX KyJIbTyp B YKpaiHl IOKa3aB, IO

BUPOOHUIITBO IJIOJJOBO-SATIIHOT MPOAYKIIi 32 OCTaHHI ABAJALATH POKIB 3pOCIO Ha

53,9% 1 cknano y 2021 poui 2,24 muH. T. B TO# e yac YkpaiHi croctepiraerbcs

CYTTEBE 3MEHIIICHHS ITUIOII HACAKEHb IIJIOJ0OBO-ATITHUX KYJIbTYp, IO MOB’S3aHO 3
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anekciero Kpumy Tta Teputopit Jlonenpkoi ta Jlyrancekoi oomacreit. Takum dyuHOM
30UTBIIIEHHSI BUPOOHHIITBA TUIOOBO-AT1THOT MPOAYKITii BiIOYBAETHCS B OCHOBHOMY 3a
paxyHOK 3pOCTaHHS CEepeAHbOi YpPOXKAMHOCTI TUIOMOBO-ATIAHUX KYJIbTYp, fKa 3a
OCTaHHI TpU POKH 3pocia Ha 8,5 % 1 ckiama y 2021 pomi 117,3 1/ra.

Tabomui 1

AHaJ1i3 30BHINTHBO1T TOPTIBI YKpaiHU IIOA0BO-ST1THO MPOIYKIIIE (MJITH.

non. CIITA)
[Toka3nuku 2019 2020 2021 2021y %
1o 2019
POKy
Excropt mpoaykiii 260,11 238,39 368,20 141,6
ImMnopt nporykmii 673,16 795,56 835,7 1241
Canpno - 413,05 - 557,17 - 467,5 X
30BHIIIHBOTOT1BETLHUIOO0POT 933,27 1033,95 1203,9 129,0

Jlxepeno: po3pobsieHO aBTOPOM 3a JaHuMH [ 1].

AKTHUBHO PO3BHUBAETHCA 1 30BHIIIHS TOPTIBJS IJI0JI0OBO-SATITHOIO MPOAYKIIIELO.
Tax excropt mnonoBoi Ta srinHoi mpoaykii 3 2019 mo 2021 pik 3pic Ha 41,6 % 1
ckiaB y 2021 pomi 368,2 muH. noi. IMIOpT sikuif BABIYI TEPEBHUILYE EKCIIOPT
npoaykiii 30utbmmBesa Ha 24,1 % 1 cranoBuB y 2021 pomi 835,7 muH. non. Canbao
30BHILIHBOI TOPTIBI1 MJIOA0BO-ST1THOI MPOAYKIi € BiA’ €MHUM Ta ckiajio y 2021 pori
-467,5 MItH. 10J1. 30BHIIIHHOTOPT1BEILHUN 000POT IJIOAOBO-SIT1IHOT MPOAYKIIIT 3a1iei

niepion 30utbmuBes Ha 29 % 1 cknaB y 2021 pori 1203,9 muH. goi. (tabm.1)
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Ta0muus 2

YacTtka 1ma010Bo-AT1IHOT IPOAYKIIi B 3aralbHOMY €KCIOPTI Ta IMIIOPTI

arporpoA0BOJILUOIIPOAYKINIT B YKpaiHi

[Toka3uuku 2019 2020 2021 2021y

% 1o
2019
POKY

Excnopt npoaykitii, BCboro, MiH. 0. 50054,61 49191,82 68072,33 136,0

Excropt arponpopoBonbyoinponykiii, muH. | 22144,18 22178,35 27708,93 125,1

TOJ1.

Excropt miogoBo-AriqHOT MPOMYKINii, MITH. 260,11 238,39 368,20 141,6

TOJ1.

YacTtka arpompojoBOIBY0i B €KCIOPTI 44,2 45,0 40,7 X

npoaykuii 3 Ykpainu, %

YacTtka IIOMOBO-ATIAHOI  MPOMYKIi B 1,2 1,1 1,3 X

arpomnpo10BOJILYOMYEKCIIOPTi, %o

Imnopt mpoxaykiii B Ykpainy, Bceoro, mas. | 60800,17 54336,14 72843,13 119,1

T0T

IMmopT arpornpo0BOIBYOIIPOYKITl, MIIH, 5736,03 6498,34 7746,96 135,0

T0T

IMmopT TI010BO-ATIMHOT TPOMYKINIi, MJTH. 673,16 795,56 835,70 124,1

107

YacTka arpompomoBOb40i B IMIOPTI 9,4 11,9 10,6 X

MPOYKIIii,%

YacTtka IIOMOBO-ATIAHOI  MPOMYKIi B 11,7 12,2 10,8 X

arpornpoa0BOILYOMYIMIOPTI, %

Jlxepeno: po3pobieHo aBTOpOM 3a JaHuMH [ 1].

JluHaMmika 30BHIUIHHOTOPTOBENBLHOTO OajaHCy MiATBEpAUIa BIACYTHICTb

CTiiiKOi cTaOuTpHOCTI y cdepl 30BHINIHBOI TOPTriBial YKpainu. [Iporsrom octaHHIX
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pokiB YKpaiHa JOCUTh aKTHBHO 3aBOMOBYE 30BHILIHI PUHKH Ta MOCTIMHO 301IbIIyE
EKCIIOPT arponpo10BOJIbY0I MPOAYKIIii (Tad.2.).

Yactka arpomnpoioBOJLYOT0 EKCHOPTY B CTPYKTYpPi 3arajlbHOTO EKCIIOPTY
VYkpainu 3a aHani3oBaHUil mepioa ckianana B mexax 41-45 %. Yactka miomoso-
AT1IIHOT MPOMAYKIIT B CTPYKTYpl arpomnpoaoBOib4Yoro ekcrnopty HeznauHa (1,3 %),
OJTHAK TOCTIMHO 30iTBIIYETHCS, MO MIATBEPIIKYE 3POCTAHHS EKCIOPTY IUIOJA0BO-
ArigHOT mpoaykiii. YacTka arpornposoBOIBUOTO IMIIOPTY B CTPYKTYpl 3arajbHOTO
TOBApHOIO IMIOPTY YKpaiHU 3a aHaJII30BaHUM Tepiof ckiagana B Mexax 10 - 11 %.
YacTtka MIOA0BO-ATIAHOI MPOAYKLII B CTPYKTYpl arpompoiOBOIBYOTO IMIIOPTY
VYkpainu nocTiitHo 3MeHmyeThes 1 ckiana y 2021 poui 10,8 %, mo cBiauuTh mpo
PO3BUTOK IMIIOPTO3AMIIIIEHHS Y BITUU3HSHIN TJI0/I0BO-STIIHINA TaTy3i.

Cepen mpoOsieM, MmO CTPUMYIOTH PO3BUTOK EKCIOPTY IUIOJAOBO-ST1AHOI
POJYKIli, BHOKPEMJIIOIOTHCS: BUCOKAa KOHKYPEHIISl Ha 30BHIIIHIX PUHKAaX 3 OOKYy
CBITOBUX BUPOOHUKIB IIOAIB, HEJOCTATHS PO3BUHEHICTh BITUM3HSHOI TOPTOBEIBHOT
1HGPaCTPYKTYpH Ta JIOTICTUKH (HEAOCTATHS KIIBKICTh XOJIOAWIBHUKIB-CKIAIIB AJIS
30epiranHs, CHEHIAJIbHOTO TPAHCIOPTY TOIIO), BIACYTHICTh IMOBHOMACIITAOHOTO
KOHTPOJTIO 32 O€3MEeK0I0 BUPOOHUIITBA BiJ caay 10 KIHIIEBOTO CIIOXKHBava (CTaHAApPTH
1 cxemu cepTudikaiii CHUCTEM yMOpaBIiHHA OE3MEKOK Ha MaluX MiANMPUEMCTBAX
BIPOBA/KYIOThCS TOBUIbHO) Tom0.[2] IligBUIIIEHHS KOHKYPEHTOCIPOMOMKHOCTI
BITYM3HSHOTO CAJIBHHUIITBA 3HAYHOIO MIpOI0 3aJ€KUTh BiJl MOXKIMBOCTEH
30UIBbIICHHST HOro (h1HAHCYBaHHS, OCKUIBKH II Taly3b BiJ3HAYAETHCS BHUCOKOIO
KaIiTaJOMICTKICTIO, TO B CHITy CBOiX OCOOJMBOCTEH MOTpedye AepKaBHOI MIATPUMKH,

CTUMYJIIOBaHHS 1HBECTHUIIIH 32 JIOMOMOI'0OI0 CTpaxyBaHHs Ta KPEIUTYBaHHS.

CnucoK BUKOPHCTAHUX JIKepPeJ

1. JlepxaBna cnyx6a craructukyu Ykpainu URL:
http://www.ukrstat.gov.ua/operativ/menu/menu_u/cg.htm(nara 3Bepuenns 21.10.2022 ).
2. Ocramko T.0. MoxJIMBOCTI Ta 0OMEXKEHHS EKCIIOPTY CilIbChKOIOCTIOAAPCHKHX TOBAPIB Y

30H1 Tapuduux kBot €C. Ctpateriuni npiopuretu. Cepis : Exonomika. 2016. Ne 1. C. 99-
105.
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3. Cano L. A. TIpor1o3 0CHOBHMX IapaMeTPiB PUHKY IIOAIB i Arij. IIpuaopHOMOpPCHKi

exoHomiuHi crymuii. 2018. Ne 29. C. 50-53.

YK 338:796

JTOCBIJI EKOHOMIYHOI JISIJIBHOCTI €EBPOINEVMCBKUX
®YTBOJIbHUX KJIYBIB

Kpymiko A.O., maricTpaHt
I'omomma H.€., x.e.H., JOIIEHT

Kadeapu aaMiHICTPAaTUBHOTO

MeHemkMeHTy Ta 3E/]

Hayionanvnuti ynisepcumem 6iopecypcia i
npupoodoxopucmyseanns Yxpainu, Yxpaina, Kuis

Ha cporogHimHiii JeHb BIACHUKU €BPONEUCHKUX (GYTOOJbHHX KITyOiB
O0axaloTb OTPUMATH SKOMOTa OUIBIIMM JOX1J, TOMY pPO3IJISAAI0Th MPUOYTKOBI
MapKETHUHTOBI Ta MEHE/KMEHTI cXeMu. Tak sk yTO0J BkKe OLIbIIe HIXK TiB CTOJITTS
TPUMAa€E TMEPIIICTh 3a KUIbKICTIO yYYacCHHUKIB Ta BOOJIIBaJIBHUKIB Cepell YCIX BHJIIB
CHOpPTY, MOro MEHEIKMEHT Ta MAapKEeTUHTOBl CTparerii, M0 HallJIeHl Ha
NPUMHOKEHHSI 3apO0ITKYy, CTalIM €TAaJIOHHUM CTaHIAApPTOM JJis YChbOI'O CIHOPTHUBHOIO
CBITY.

[Ipodeciiini ¢pyrOOMBHI KIIyOM OTPUMYIOTH CBI MPUOYTOK 3a JOMOMOIOIO
KOMEPILIMHUX orepalliif, a caMme MpoJiaXKy MpaB Ha TeJETPaHCHAIIl MaT4yiB KOMaH]I,
MpOJIaXy aTpuOYTHMKH, 1XKi, HAMOiB, MAMUCAHHSIM KOHTPAKTIB 3 CHOHCOpaMHU Ta
npojakoM OuIeTiB B JeHb MaTtdy. [Ipore mnpomaxki BCiX KaTeropii KBHUTKIB
Oe3nocepeHbO 3ajekaTh BiM ABOX (DAKTOPIB: TMOMYJISAPHOCTI KOMaHIM Ta
1HQPACTPYKTYpH CTaIIOHYy, SIKHM BpEIITI-pemT, (popMye Takuil MOKA3HUK, SK
KUIBKICTh MICTh Ha CTaJlOHI Ta akKTUBHICTH BOomiBambHUKIB. Illo cTOCyeThCs
HAJXO/DKEHHS BIJ] MPOAAXY DKI Ta HAMOIB, TO BOHU 3aJeXaTh SK 1 BiJ TOTO 4YH
KOMaH/1a Tpa€ Ha BJIACHOMY CTaJliOHI ab0 WOro OpeHaye€, TaK 1 BiJ OpraHizamiiiHux
BITHOCUH 3 KOMIIaHIsIMH, SIKI HAIal0Th TIOCIYTH IPOMAJICBKOT0 XapuyBaHHs. Maibxe

BCl CTaJlOHM, IO CTOCYeThCS (PyTOONIBHUX KiyOiB AHrmii, ®@panuii Ta Icmawnii, €
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BJIacHICTIO camux KiyOiB. Cramionu B Itamii € MyHIUMNAAbHIM BIACHOCTI, IO
BILJIMBA€ HA HU3bKY MPUOYTKOBICTH [Tamiiicbkol mpeM’ ep-Jiiry.

®dyTOOJ BXKE JAaBHO BTPATHB HaIllOHAJBLHHUM XapaKTep B YMOBaxX rijobai3ariii.
3BUyaiiHe MiCIie B ICHYBaHHI IIbOTO BHIy CIIOPTY MOC1Ial0Th TpaHcdepu rpaiiB. Bix
npogaxy ¢yTOOJICTIB 0Oe3MocepelHbO  KIYyOM OTPUMYIOTh BEJIUKY BHPYUKY.
[Tpuknanom € mepexing y 2017 poui rpasus Heitmapa 3 «bapcenonu» o «I1CHK»
BapTICTIO B 222 MJH €BpO [4], 110 CTaB HAWMAOPOKIUM TpaHCPEepoM 3a BCIO ICTOPIIO
¢yToosy. Ilpote, mimsg MeHII YCHIIIHUX KiIyOiB 3aTpaTd Ha KYIIBJIKO TPaBIliB
PU3BOJAATH 10 30MTKIB, 110 3MYIIY€E iX 3BEPTATUCH 332 CIIOHCOPCHKOIO MiATPUMKOIO
70 JepKaBHUX Ta HeJEp KaBHUX JKepell (JiHaHCYBaHHS.

CHoHCOpPChbKI BKJIQJIaHHST € BaroMol YacTKOK (DIHAHCOBUX HAAXOKEHb
eBponeiicbkux ¢yrtOonpHux Kiay6iB. Y 2018 pomi «bapcenonay minmucana
npoaoBxeHHs yroau 3 Nike, 1o 3arBepmkye craty 168 muisiioniB gonapis CIIIA
mjopiyHo 3 2019 poky mo 2024 pik, o6iimoBIM nonepeaHii pexopa «MaHuectep
HOnaiiten» y posmipi 111 minsiioHiB momapiB 3a pik 3rigHo yroau 3 Adidas [5].
BapTo Big3Ha4UMTH, 110 pO3MIP CYMHU CIIOHCOPCHKOTO BKJIAly 3aJICKUTh HE TUIBKH BiJl
YCHIIIHOCTI KiIyOy, aje 1 BiJ KUJIbKOCTI ayuTopii BOOJiBadbHUKIB. Ha OCHOBI 1IbOTO
TakoX (POPMYETHCS IIHOBA MOJIITUKA Ha OPEHJIOBY MpOAYyKIio ki1yOiB. Hampuknan,
NONyJsipHUM  OpPUTAHCHKUI  IHTEpHET-MarasuH CIOPTUBHUX TOBapiB  MPOJAE
¢GyTOOJIKM 3 CUMBOJIIKOIO aHTTIMCHKUX (PyTOONBHUX KITyOiB 3 LIHOIO B JAiamna3oHi 55—
84 eBpo [6], B TOi yac SK ICHaHChKAa aHAJOTIYHA MNPOIYKLIS TMOUIUPIOETHCS 3
cepeaHboIo MiHO B po3mipi 100 eBpo.

B3sarts ywacti B MIKHApOJHUX TypHIpaX NPUHOCUTH 3HAYHI JOXOIH
eBporeiicbkuM QyroonbHuM kiyOam. Hanpuxnan, ydyacuuku Jlirm YemmioHiB mipu
MOTNaJaHHl B TEBHI €TamM I[bOTO TYPHIPY HE3AJIEKHO BiJ Pe3yJbTaTy OTPUMYIOThH
KOMIICHCAIIIIHI Ta IpU30B1 BUILIATU. Bix noxoay kiyOy 3a/IeKUTh HAropoja rpaslliB,
BOHHM X B CBOIO Yepry MOTHBOBaHI Ha JOCATHEHHS HAaWBUIIMX PE3yIbTATiB B TP, IO
B CBOIO UEPTY YKPIIUTIOE (h1HAHCOBE MOJIOKEHHS CaMOTO KITyOy.

BucraBku, KoH(pEpeHIlii Ta KOHIIEPTH € AOJATKOBUM JKEPEIOM MpHOYTKY 3a

YMOBU HasiBHOCTI BJIacHOro cTajioHy. CyyacHUIl MpUBAaTHUM CTaJl0H TaKOX HaJae€
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MO>KJTUBICTB 3/1aBaTH B OPEHAY MPHUMIILEHHS M1 0(picH, TOpriBeibHI TOUKH. Bucokwuii
npuOyTOK BiJ mpojaxy Micis VIP kiacy 3aciyroBye Ha yBary rocroiapiB CTalioOHY.
[Iponaxx mpaB Ha TpaHCIALIO, SK JPKEPENO TOXOAY BHUKOHYEThCS B JiBa
CrocoOU: KOJIGKTMBHO abo iHAuBimyanbHO. KonekTuBHHI croci0 BkiIoudae y cebde
00'eTHaHHS yCiX KIIyO1B MPHU YKJIaJaHHI KOHTPAKTY 3 TEJIEKOMIIaHI€l0, BAPTICTh SIKOTO
B MOJABIIOMY PO3MOJLISETHCS 3a IEBHO CXeMO0. Y AHIIiChKiN npem’ep-ii3zi 50%
BiJl 3arajibHOI CyMH OJHAKOBO PO3MOUICHI MK Kiybamu, 25 % — 3alexHO BiA
KUTBKOCTI TpaHCILOBAHMX MaT4iB KOMaHIu, a pemTa 25 % — 3aJIeXHO BIJ
CTaTUCTUKUA MaT4iB B KiHII ce30Hy [1]. Komtu, oTpumani Bim TpaHcnsmii 3a
KOPJIOHOM, TIOLIMPIOETbCS OJHAKOBO. B nmaHmii uyac mpaBa Ha TPaHCIALIIO
AHrmiicekoi mnpem'ep-nird € Hagopoxuumu B €Bpomi. Jlume B Icnanii Ta
[Topryranii k’1yOn nmpoaaroTh MpaBa TPAHCIIALIT CBOiX MaT4yiB CAMOCTIHHO.
Posrnsnaroun goxomu (pyrOonpHUX KIIyOiB Ha piBHI «Benmukoi I’ STIpKU»
MOYKHA 3a3HAYUTH, 1110 32 OCTAHHI I’ SITh CE30HIB AHIUIIChKA peM’ep-JIira 3aKpinuia
CBOI JIIIUPYIOYl MOKAa3HUKHU, 30UIBIIMBIIN BUPYUKY 3 2946 no 4980 muH. e€Bpo. B
OCTaHHBbOMY ce€30H1 Icmanis Bunepenuna Himeuunny mo 3arajibHOMy aoxoay Ha 50

MJIH. €Bpo (Puc.1).
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Puc. 1 lunamika 10X0y OCHOBHUX (PyTOOJIBHUX KIIyOiB KpaiH €Bponu 3
2015/16 mo 2019/20 (miH. eBpo) [1]

Takum YuHOM, €Bpomeicbki (QyTOOIBHI KIyOM BOJOAIIOTH (DIKCOBAaHUMU
MaTepialbHUMHU aKTHBaMU Ta HeMaTeplaJibHUMHU akThBamH (mpuadani rpasii). Ha
doHi 1BOro Qopmyerbes MiHHICTH OpeHay (yrOonapHOrOo KiIyOy. ExoHOMIUHA
JUSITBHICTh €BpONEHChKUX (PyTOOJBHUX KIIYOiB cMpaeThcsi Ha 10 OCHOBHUX IKepell
OTpUMaHHS TPHUOYTKY, 13 SKMX OCHOBHUW - I1I€ HAJIXOJDKEHHS BiJ] TPAHCIIAIIM.
['paMoTHA MONIITHKA MEHEPKMEHTY Ta MapKETHUHTY CYTTEBO BILTMBA€E Ha €KOHOMiYHI

MMOKa3HUKHU JiSTTLHOCTI MPOBITHUX €BPOIMEUCHKUX (PyTOOIHHHUX KITyOiB.

CnucoK BUKOPHUCTAHMX JIKepPeJT

1. Komeapos O. BininyBaHicTh MaT4iB SIK (PaKTOp KOHKYPEHTOCIPOMOXKHOCTI podecioHaATBHUX

byrooapaux Ki1y6iB €Bporn. URL: http://elartu.tntu.edu.ua/bitstream/lib/25719/1/

2. Toporbkmn E.C. CnoHCOpCcTBO Kak HCTOYHUK (MHAHCHPOBAHUS MPOPECUOHATHHBIX
¢byr60apHBIX KITy00B.URL:
https://www.imi-samara.ru/wpcontent/uploads/2018/04/10 Porotkin_88-96.pdf

3. Ykpaiacekuii cioptuBHuii moptain UA-Dyrdomn URL: https://football.ua/
4. Hesepostueie € 222 wmua! URL: https://www.championat.com/business/article-3314515-

nejmarpereshjol-v-pszh-za--222-mln-10-samyh-dorogih-transferov-futbola.html

5. Vkpaincekuii ~ cnoptuBHuii  mopran  FOOTBALLHUB  [EnextponHuii  pecypc]
https://footballhub.com.ua/

YIK: 330.131:335.01

OCOBJIMBOCTI MUTHOT'O PET'YJIIOBAHHS 30BHIIIHBOI TOPTIBJII
YKPAIHU B YMOBAX BOEHHOI'O CTAHY

Ko6pun B.1., marictpant

I'omomma H.€., x.e.H., JOLIEHT

kadeapu aaMiHICTPATUBHOTO

MeHeKMEHTY Ta 3E]]

Hayionanvnuti ynisepcumem biopecypcis i
npupoooxkopucmysants Yxpainu, Yxpaina, Kuis
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[luTaHHs MUTHOTO PEryJIOBaHHS 30BHIIIHBOI TOPTIBII MiJ 4Yac BIHCHKOBOI
arpecii Pocii nmpotu Ykpainu HaOynu CTpaTeridyHO BAXKIMBHUX ACMEKTIB 3 MEPUINX
JTHIB OTOJIOIICHHS BOEHHOTO CTaHy Ha TeputTopii Ykpainu. IlpesuaeHt Ykpaiuu,
HapoaHi nenyratd BepxoBnoi Pamu Vkpainu, Ypsan VYkpainu po3pobmin Ta
OPUNHSIM LUIMA psiJl 3aKOHOJIABUMX Ta HOPMATUBHO-TIPABOBUX AaKTIB y Taly3i
TapuHOTO Ta HETapU(PHOTO PETyITIOBAHHSA 30BHINTHBOEKOHOMIYHOI isSSIBHOCTI,
MOPSAJKIB 3A1MCHEHHSI MUTHUX (POpMajbHOCTEH MO0 MEpPEeMIllyBaHUX Yepe3 MUTHHIMA
KOpJIOH YKpaiHu TOBapiB, a TAKOXK OpraHizailii poOOTH MUTHHUX OPTaHiB.

OCHOBHMMH 3MIHAaMH, IO CTOCYIOTHCSI €KCHOPTHHUX OMEpalliid, € JOMOBHEHHS
nepesiky TOBapiB, eKCHOPT SAKUX Y OyAb-SIKUX KUIBKOCTSX MIJUISATa€ JIEH3yBaHHIO -
Ha M'CO Kypeu, sl Kyp, a TaKOXX TaKUM CTpaTeriyHud ToBap s YKpaiHU SIK
MIIEHUI 1 CyMIII MIIEHUIl Ta JXATAa (MECIHMH). 3TiJHO TEPIIMX 3MIH TaKOX
JJISATaId JTIEeH3yBaHHIO MPU €KCIOPTI KYKypy/i3a Ta OJiis COHSIIHUKOBA, OJHAK B
MOAAJIBIIOMY OYyJIM BUKJIIOUEH] 3 MIEPENTIKY.

Pa3zoMm 3 uum, Ypsia 3MeHIINB 10 HyJIs KBOTH Ha JesiKl TOBapH, EKCIOPT SIKUX B
MEKax paHillie JIF0UuX 00CATIB KBOT JO3BOJISETHCS 32 YMOBU OTPUMAHHS JIIICH31H, a
MOHAJl KBOTY - 3a00poHsBcs. MoBa e npo Xyao0y, M'aco, )KMTO, OBEC, IPEUKY,
MpoCco, IYKOp, CUIb. TakuM 4YWUHOM, JepkaBa (PakTHUUHO 3a00pOHUIA EKCIOPT
3a3HaYeHUX TOBapiB. B paMmkax apyroro payHay 3MiH BiAMIHUJIM KBOTY 1 Ha 100pHBa,
IpOTEe B MOJAJIBIIOMY BCTAaHOBJIEHO KBOTY Ha €Ki a30THI J00puBa y po3mipi 210
000 ToHH.[3]

[Tpu boMmy MiHEKOHOMIKH CTIPOCTHIIO Ta 3pOOMIIO OUTBIN MIBUIAKAM IPOIIEC
TIIEH3YBaHHS €KCIIOPTY TOBAapiB, 3aTBEPUBIIN HOBUHM (THMYACOBHIA) MOpsiaoK. s
OTpUMAaHHA JIIEH31I Ha EKCIOPT HEOOXiMHO MojaTh B MIiHEKOHOMIKM 3HAYHO
MEHIIMM TMepesik JOKYMEHTIB, a caMme 3asiBKy Ha OTpUMaHHsA JIleH3li 3a
3aTBEPIKEHOI0 (POPMOIO, JUCT-3BEPHEHHS 1070 OGOPMIICHHS JIIIEH31i Ta KOIIiI0
30BHINTHBOEKOHOMIYHOTO JIOTOBOPY a00 1HIIOTO JIOKYMEHTA, [0 BUKOPUCTOBYETHCS
B MDDKHAPOJIHIH MPAKTHII 3aMICTh HbOTO.

Takox YpsaaoM NpUWHIATO HU3KY JOKYMEHTIB, IO BHECIM 3MIHU 1 Yy I1HIII

acrektH 3a0e3meucHus 3E/].
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VYpsigom Oyrno 3ampomoHOBAaHO 3MIHM Yy MeEXaHI3MaX OpraHi3aiii MUTHUX
nporenyp, mo Oyyno y3araibHeHo y moctaHoBi KMY Ne 330 Bim 20.03.2022.[1]
Jlanuii JTOKyMEHT NMPOTNOHY€E HaJaHHsS IpaBa BUOOpPY CyO’€KTaM rocrnoJaprOBaHHS
Ta TpOMajasHaM, SIKI BBO3ATb TOBapH, B T. 4. TPAHCHOPTHI 3acO0M, HA MHTHY
TepUTOpPit0 YKpaiHU, OJUH 3 JIBOX CIOCOOIB 1X MUTHOTO O(DOPMJIEHHS Ta MUTHOI'O
KOHTPOJTIO:

- CHOpomieHui cmoci0, [Kuil nependavae, M0 «KMUTHUN KOHTPOJIb Ta MUTHE
odopMIICHHSI TOBapiB, 30KpeMa TPAHCIOPTHUX 3ac00iB, SKI BBO3SITHCA HA MUTHY
TEPUTOPII0 YKpaiHU Yepe3 MyHKTH MPOIMYyCKy depe3 JAepaBHUI KOpAOH YKpaiHw,
BIIKPUTI JJI1 MOPCBKOTO, aBTOMOOLIBHOIO  Ta  3aJI3HUYHOTO  CIOJIYYCHHS,
3MIMCHIOETHCS 0€3 CIPaBIsIHHA MUTHUX IJIATEXKIB, Y TOMY YUCII MOJATKY HA AOJaHy
BapTicTh (mani — [1/IB), akiu3Horo momarky, BBI3HOTO MUTA, IIISXOM IOJIaHHS
JEKJIapaHTOM MUTHOMY OpraHy MONEpeIHbOi MHUTHOI Jekiapainii 0e3 IpOoBeIeHHS
MUTHOTO  OTJIsiy, ©Oe3 3acTocyBaHHS  (hITO-CaHITAPHOTO KOHTPOJIIO, 3aXOJ1B
HeTapu(HOTO PEryaIOBaHHS 30BHIIIHbOEKOHOMIYHOI ISIIBHOCTI (KpIiM JEepKaBHOTO
€KCIIOPTHOTO  KOHTPOJIIO) O€3MocepeHh0 y MYHKTaX MPOMYCKY/KOHTPOJO uepes
Nep>KaBHUM Ta MUTHUN KOPJOH Y KpalHU;

— CTaHAapTHUH crocid, skui mepeadadae, MO «MUTHUNA KOHTPOJIb 1 MUTHE
obopMIICHHSI TOBapiB, 30KpeMa TpPAHCHOPTHUX 3ac00iB, 3AIHCHIOIOTBCS Yy
noBHOMY o00cs31 BianoBinHo a0 BuMor MKV, a ononaTkyBaHHSI BB€3€HUX TOBapiB,
y TOMY YHCJIi akIu3HUM nojgaTkoM Ta [1JIB, 311licHIOEThCS Ha 3arajbHUX I1JCTaBax,
BCTaHOBJIEHUX [lonaTKOBUM KOAEKCOM YKpaiHW».

Yuacuukn 3EJ] (dx ¢izuuHi ocoOu, Tak 1 cy0 €KTH TOCHOJApIOBaHH:)
MaloTh MOXJIMBICTH OOpaTH JHIIE OAHY 13 3aMponoHOBaHMX Yy moctaHoBl KMY Ne
330 ¢dopm opranizamii mMuTHHX npoueayp. Ilpu upomy, 3a yMOBH OOpaHHs
CIIPOIIIEHOT0 CcrocoOy, CyO0’€KT TMpaBOBIIHOCHH IIOJA€ BIAMOBIAHY 3asBy 3a
dhopmoto, BcTaHoBJIeHOIO JIMC VkpaiHu, BUKOPUCTOBYIOUM MANEPOBUU YU
enekTpoHHuit i ¢gopmar. Takoxk mepembadeHi 1 MEBHI OOMEXKEHHS MO0

3aCTOCYBaHHS CIPOIIEHOTO CMOCO0Yy oOpraHizaiii MHTHOTO KOHTPOJIO 1 MHUTHOTO
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o opMIIEHHS, 30KpeMa, MO0 TOCTIOAPIOI0UNX Cy0’ €KTIB, K1 31HCHIOIOTH BBE3CHHS
Ha MUTHY TEpUTOPII0 YKpaiHW HACTYIHI NO3UIIII:

— CIIUPT €TUJIOBUH Ta 1HII CIIUPTOBI AUCTUIISATH;

— aJKOTOJIbHI Hamoi Ta MHUBO (KpIM KBacy «GKUBOTO» OpOIIHHS);

— TIOTIOHOBI BHUpPOOW, TIOTIOH, IPOMUCIIOBI 3aMIHHUKH TIOTIOHY, CHUTapeT,
[UTapoOK, CUTApPWUJI Ta PIJUH, III0 BUKOPUCTOBYIOTHCS B €JIEKTPOHHUX CUTapeTax.

Takum uymHOM, moctanoBa KMY Ne33(0 3opieHTOBaHa Ha MaKCHUMaJIbHE
CIPOLIEHHSI MUTHHUX MPOIEAYp, BU3HAYAIOUM MOKIJIMBOCTI iX Oprasizauii HuIsxoM
MOJIaHHS JIEKJIAPAHTOM MHUTHOMY OpraHy NONEpeAHbOI MHUTHOI JeKjapaumii y
crpolieHiii ¢popmi 6e3mocepeIHbO Y MYHKTaxX MPOIYCKY (MMyHKTaX KOHTPOJIIO) Yepes
JNEp)KaBHUMA Ta MUTHUH KOPAOH YKpAalHW Ta OTPUMYKOUYU pPE3YJIbTaTH MHUTHUX
IPOLEAYpP Y CTPOK HE OLTbIIIe JECATH XBUIHH.[23]

BpaxoByroun Ba)XKJIUBICTh 30BHINIHBOI TOPTIBIl Uil YKpaiHU SK y4YacHHUKA
r00aJbHOTO0  PUHKY, a  TaKOX BITUM3HAHOTO  Oi3HECy, SKUM  37aTeH
3aMpPONOHYBATH CBITY SKICHUI TOBap 13 BHCOKOIO JOJIAHOKO BApTICTIO, a HE JIUIIE
CUPOBHHY, p0OOTa HaJl BIOCKOHAJIEHHSIM MUTHOTO PETYJIIOBAaHHS Ta BIOPSAKYBAHHAM
MUTHUX TpoUeAyp Mae TpuBaTH 1 Hazami. Jlume 3axuct 1 miATpUMKa
HaIllOHAJILHOTO TOBAapOBUPOOHWKA 3a0e3rmeuyroTh iX Oe3nepebiiiny poloTy Ta
yTpUMaHHS KOHKYPEHTHUX IO3HUIlI Ha CBITOBOMY PHHKY HaBiTh 3a YMOB BiiiHH, a
CHPOIICHHS MUTHUX MPOIENyp B MpOLECi 3A1MCHEHHS IMIIOPTY 3HAYHO ONTHUMI3y€
3abe3rneueHHs noTpeOd 1 rpoMaasH Ykpainu, 1 3CY.

CnucoK BUKOPHCTAHUX JIKepPeJ

1. [lesxi nmuTaHHA 31iICHEHHS MUTHOTO KOHTPOIIIO Ta MUTHOTO O(hOpPMIIEHHS TOBapiB, 30KpeMa
TPaHCIIOPTHHUX 3aco0iB, B yMoBaxX BoeHHOro cTaHy: [locranoBa KMY Ne330 Bix 20.03.2022.
Odimiitauit Bicauk Ykpainu. 2022. Ne 26. C. 75. Cr. 1417.

2. Muponuyk B.M., MarseeB M.E., I'omomma H.€. MwuthHi mnpouexaypu 3a0e3nedeHHsS
30BHIIIHBOCKOHOMIYHOI JisUIbHOCTI YKpaiHM B yMOBax BiiiHH. EKOoHOMiKa Ta CyCHiIbCTBO.

2022. Ne 39. URL: https://economyandsociety.in.ua/index.php/journal/article/view/1386

3. MutHe odopMIIeHHS TOBapiB Ha MEPioJ BOEHHOTO CTaHY: KJIFOYOBI HOBaIlii it Oi3Hecy.
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stanu-klyuchov-novats-dlya-bznesu
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STAFF MOTIVATION AS A FACTOR OF INCREASING MANAGEMENT
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Melnyk Yu.V. student
Mishchenko I.A., PhD in Economics,
Associate Professor of the Department
of Administrative Management and Foreign Economic Activity
National University of life and Environmental
Science of Ukraine, Ukraine, Kyiv

On the way to the implementation of the strategic course for European
integration announced in Ukraine, which was enshrined in the Constitution of
Ukraine, the implementation of the guarantees of the protection of human and citizen
rights and freedoms declared in the norms of national and international law, the
priority is to ensure the economic potential, on which the competitiveness of
domestic enterprises depends. Increasing the competitiveness of products requires the
development of methodical approaches to the formation of an enterprise development
strategy based on internal planning and management methods.

In today's conditions of economic instability, many enterprises of Ukraine are
in a state of crisis, and not all managers manage to cope with this situation, not
everyone has the set of tools that would help him in this. The transformation of
market relations requires the manager to develop strategic goals for the development
of the enterprise in order to ensure a stable competitive position on the market and
obtain profits in the future.

The effectiveness of the activity of any enterprise or organization, its
profitability and profitability are determined by the appropriate attitude of the
management towards the workforce, the development of an effective motivational
model that encourages employees to work more productively and realize their
creative potential. Successful implementation of strategic and tactical tasks of the
enterprise is possible only with the appropriate motivation of its personnel. Various

motives, needs, incentives and goals exert a significant influence on the activity of
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employees in the work process. It is important to develop such a motivational
mechanism that would direct the activities of employees to the final result in
accordance with the set goal. Motivation, providing material reward in the form of
wages, use of various types of labor and social benefits,

Motivation is a complex process that manifests itself in the creation of a system
of conditions or motives that influence human behavior, direct it in the direction
required for the organization, regulate the intensity of its activity, encourage
conscientiousness, persistence, and diligence to achieve certain goals. Motivation of
employees as a guarantee of effective activity of domestic enterprises is of
fundamental importance today, as it ensures their competitiveness, long-term
profitability, high rates of development, and stimulates employees to achieve their
goals.

In view of this, the problem of labor motivation becomes important, the search
for scientific approaches to solving practical problems related to the characteristics of
technologies of motivation and labor stimulation at enterprises is considered urgent.

The study of the problems of strategic management, theory and practice of
motivation and stimulation of personnel work has received considerable attention in
the works of many domestic and foreign scientists, in particular V. Abramov, K.
Alderfer, A. S. Afonin, S. Bandur, G. Becker.

These and other scientists made a significant contribution to the development
of the researched issues, however, due to constant changes in the economic and
political spheres of our country, modern technologies of motivation and stimulation
of labor require constant improvement. Scientists have different interpretations of the
main concepts that underlie the motivation process, discuss concepts and models of
personnel motivation that can be used over a long period of time, develop an effective
motivational mechanism that would meet modern conditions.

Therefore, today there is a need to develop innovative approaches to personnel
motivation. The relevance of the problem of motivation of employees determined the

choice of the research topic.
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Achieving effective management of a person involves understanding his
motivation - a set of motives, incentives or internal and external factors, as a process
of motivating a person to certain actions.

Investigating the evolution of the concept of motivation, we found out that the
development of motivation theories has an evolutionary nature, they perform both a
scientific and cognitive function, and a practical function, they are effectively used in
solving the tasks of motivating a person to work effectively.

The analysis of approaches to defining the concepts of "stimulation” and
"motivation” made it possible to group different interpretations and express one's
opinion regarding their definition.

Motivation is the process of motivating oneself and others to act in order to
achieve personal and organizational goals. Motives of labor activity in modern
conditions are more complex and difficult to influence than in the past.

Staff motivation is the creation of favorable conditions and incentives that
encourage employees to work with greater dedication, with a focus on quality and
results.

Stimulation, as a means by which motivation is carried out, is primarily based
on material means of reward, encouragement and sanctions, which are wages.
Uncertainty with wages, the use of insufficiently flexible wage systems lead to a
whole series of problems related to the dissatisfaction of the main part of employees,
staff turnover, and the growth of conflict situations. The search for ways to increase
the efficiency of labor stimulation gives the enterprise a full range of actions and

shows the enterprise's personnel its importance and significance.
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JOCJ/IIIZKEHHA KOHOEIIII CUCTEMU NTPUUHATTA
YIIPABJIHCBKHUX PIIHIEHDb

Xmuctyn .M., acniipanT kadeapu aaMiHICTPATUBHOTO
MeHexMeHTy Ta 3E/I,

Hayionanenuii ynieepcumem diopecypcis i
npupoodoxopucmysanns Yxpainu, Yxpaina, Kuis

JIiIsJIbHICTh TIANPUEMCTB, YCTAHOB Ta OpraHi3aliil mpu poOoTi 13 KIl€HTaMH
MPAKTUYHO TIOCTIMHO B3aJICKUTh BiJl YINPABIIHCHKUX PIllleHb, SKI NPUAMAIOTHCS
KEepIBHUKAMH Ta IIEPCOHAIIOM.

Bueni VkpaiHm Ta 13 3a KOpPJIOHY pO3TJSAaiyd CUCTEMY MNPUHHSATTS
VOPaBIIHCHKUX PIMIeHb K MEBHOTO TUIy cuctemy. Jlymsk [1] cTBepKyBaB, 1o
OCHOBHUM Yy KOHUEMNIl CUCTEeMH MPHUUHATTA YHPaBIIHCHKUX pillIEeHb € M0oOyAoBa
IHTETPOBAHO1 CUCTEMM MapKeTHHroBux komyHikami. Williams, G. A., Boyd, W. L.,
Boznak, R., & Phipps, K. D. [2] BBakanm, mo KOHIEMIS CHUCTEMH MPUUHSITTS
YIOPAaBIIHCHKUX pIllIeHb 0a3ye€Tbcsi Ha TOMY, IO BOHA SBJISETHCS JOMOMIKHUMH
IHCTpYMEHTAMHU I TOTO, XTO MpUiMae pilleHHs. A cama MOJAENb € LEHTPOM Oyab-
AKOI CUCTEMH MPUUHATTA pimieHb. KopucTyBay 3HaXOAUTHCS 3 OJHOTO OOKY MOJIET,
a HeoOXiJH1 JaHl — 3 IHIIOro. Y 3B’A3KYy 13 IIUM BHUHHUKae MoTpeda y 1moOy/oBi
KOHIENI] CHUCTEMHU TPUUHATTS YOPABIIHCHKUX pimieHb. KoHIenmiss Moxe
3aCTOCOBYBATHUCH y JISJIBHOCTI MIAMPUEMCTB, YCTAHOB Ta OpraHi3alliil Ta moka3yBaTH
B3a€MO3B’ 130K METO/IIB, K1 MOYKHA 3aCTOCYBAaTH IIPU POOOTI 13 MEPCOHAIIOM.

Tomy y cepemoBumni Atlas.ti Oymo 37iliCHEHO MOCTIKCHHS KOHIIEMITIT
«CucreMu TNPUHHATTA YHOPaBIIHCBKUX pilieHby». JlitepaTypy MJig IOCITIIKEHHS
Oo0OpaHO TPYHTOBHO Ha 2 TOIIYKOBHX 3alUTaX 4Yepe3 BUKOPUCTAHHS MOLIYKOBHUX

nsuryHiB  ABI Inform, ERIC, Psychlnfo ta enextponnux 6a3 xypHaliB
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Interscience/Wiley, Catchword, ScienceDirect, JSTOR. Ilepmuii monrykoBuii 3anmuT
craHoBuB «Decision Support Systems» SK KIOYOBI cioBa mnomryky. pyruii
MOITYKOBUM 3anmuT cTaHOBUB «Managerial Decisions». Kiiro4oBi cioBa Jijis mouryky
TaKOoX OyJIM YTOUHEHI1, a IEPEeNiK JUKepes PO3IIUPIOBABCS 13 BUKOPUCTAHHSM CITHCKIB
JDKepesl ONpalbOBaHUX poOIT. 3aBJaHHAM IOUIYKY OyJI0 OTPUMAaHHS IMOYATKOBUX
moxepen iHdopMaiii s popMyBaHHS IUTICHOTO PO3yMiHHSL KoHIemii CucreM
OPUMHSTTA YOPaBIIHCHKUX pillleHb. MeTtogosoris poOoTu Oyiia JOMOBHEHA TaKOX
peLeH31IMH, BIITyKaMH Ta 0OTOBOPEHHSAMH PE3yJIbTaTiB pOOOTH Ha KOH(EPEHIIISIX Jie
CHEIIaiCTH Y BU3HAUCHIM cdepl HagaBaIM CBOi MOpagyd Ta PEKOMEHMAIli, 100
JOCIIIKEHHS JIITepaTypu 3 onucy 0a30BUX MPUHIUIIB, CKJIAJOBUX €JIEMEHTIB, cdep
3aCTOCYBaHHS, CTBOPEHHS 1 PO3POOKU CHCTEM HPUUHATTS YIPaBIIHCHKUX PIIIEHb.
Takum 9MHOM, CITUCOK JIITEpaTypu JJIS OMPAIIOBAHHS PO3IIMPIOBABCS TOCIIIOBHO,
[0 JTO3BOJIMJIO JIOCATTH MOCTaBIIEHOT METH JOCTIIKEeHHs. BapTo 3BepHyTH yBary Ha
0OMEKEHHSI BUKOPUCTAHOI METOAOJIOTIi, TOJIOBHUM 3 SIKMX € MOro MeXaHICTUYHHUI
migxia. Janui migxig Oyno cHOpsMOBaHO Ha OTPUMAHHS JDKEpeN JITepaTypu 3
€JEKTPOHHUX 0a3 Ta BIAKPUTOTO JOCTYIY JUIsl BIJTOBIAI HAa JOCTITHUIIBKE TTUTAHHS.
Jlana poGoTa BUKOHaHa Ha aOCTPAKTHOMY PiBHI, OJIHAK, B MOJAIBIINX JOCIIKEHHSX
BapTO BUKOPUCTOBYBATH M 1HII MIIXOAM JJIsl TOIIYKY BIJMOBIII HA JOCIITHHUIIbKE
MUTAHHS Ta JOCATHEHHS METH JOCHIKCHHS: KeHC-CTall, IHTEPB 10 13 3alliKaBICHUMU

CTOpOHaMU. Y MIJICYMKY OyJIO OTPUMAHO TaKi pe3ybTaTH.

s consequence of

1.

Use D55

Puc. 1. Konueniiisi cucteMu NpUHHATTS YIPABIIHCHKUX PIIIEHB
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OpnuM 3 eTamiB JOCHIKEHHS CHUCTEM MNPUNHATTS YNPaBIiHCHKUX PIIICHb
(CITYP) Oynmo BU3HAUMTU CYTHICTh Ta CHCTEMAaTH3yBaTH IOB’si3aHl Kareropii. Tak,
puc. 1 uUTroCTpye ycCi MOB’sI3aH1 KaTeropii Ta iX Miclie y CUCTeM1 BUBHAUYEHHS CYTHOCTI
CUCTEM MPUHHATTS YIPABIIHCHKUX PIlLICHb.

Puc. 2 inmtocTpye 3B’S13KM Ta MIUIBHICTB 3B’ s13K1B KaTeropli «CytHicts CITY Py

Ta KaTeropii, 110 MoB’s13aHi 13 HEIO Yyepes3 MpsMi 3B’ SI3KH.

=m |szues

B Use

Essence: Essence DSS
Process

Components
Components: Components
D55
Efficiency
Inputs
Process: Process D55 Outcomes
Basics

Basics: Antecedence D5S I

I Methodology

Puc. 2. lllinbHicTh 3B’ s3KiB Kateropii «CytHicte CITYP» Ta kaTeropii, 1o nos’si3aHi
13 HElo Yepe3 MpsMi 3B’ A3KU

MoskHa 1o0auuTH, 110 HAWOUIBII INIJIBHI 3B’AI3KH MalOTh KOMIIOHEHTH

CUCTEMH TPUNHATTA YIPaABIIHCBKUX PpIlIEHb 13 KaTeropisMu e¢GeKTUBHICTD,

KOMITOHEHTH Ta mpotiec. Came 111 CKIa10B1 Oy/1e JOUUIFHO 3aCTOCYBATH Y NISIBHOCTI

MIIMPUEMCTB, YCTAHOB Ta OpraHi3allii.
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3MIHM B HOBITHIX TEXHOJIOI'TAAX B APAPHOMY CEKTOPI 10 2050
POKY

Knouan E. I. cTyneHT,

Jlyusk B.B., n.e.H., mpodecop,

3aBigyBad Kadeapu aJMiHICTPAaTUBHOTO
MeHemKkMeHTy Ta 3E/]

Hayionanvruii ynieepcumem biopecypcis i
npupoodoxopucmysanns Yxpainu, Yxpaina, Kuis

J1o 2050 poky monut Ha MPOJYKTH XapuyBaHHs 3pocte Ha 70%, BIATOBITHO 10
IIBUJIKOTO 3pocTaHHs HaceneHHs. Jlocmimkends OOH mnoka3zano, mo 61au3sko 9,9%
HACeJICHHS CBITY BCE IIE TOJO0YE, TOMY JAyMKa Mpo Te, o0 HarogyBaTtu maibke 10
MUIBSPAIB POKIB, € CTPALIHOK NEPCHEKTUBOK. OCKUIBKM €KOJOTIYHI 3MIHM BaXKKO
nepen0adynTd, MU TOBHHHI 3BEPHYTHCS IO IHHOBAIM y TEXHOJOTISX CLIbCHKOTO
rocroapcTBa.

Ha macts, 3Haku MOKW 110 Jal0Th Haailo. Ham He moTpiOHO 4Yekatu Tpu
JNECATUIITTS, MO0 MO0aYMTH, SIK IHHOBAIIMHI CUIBCHKOTOCIIOAAPCHKI PIIICHHS
MOXYTb BIUTMHYTH Ha JKHTTS JIFOJIeH y MAOyTHEOMY.

Ywuraiite nani, mo0 BiAKpUTH i ceOe THHOBAIllT Ta TEXHOJOTIT B CLILCHKOMY
rOCIIOZAPCTBI, HA SIK1 CI1J] 3BepHYTH yBary y 2022 poiri. Mu BUBYMMO TEXHOJIOT11, SKi
3MIHIOIOTh CIOCIO BHPOILYBAaHHS, TPAHCIOPTYBAaHHS, 30€piraHHs Ta YIMPaBIIHHA
CBOEIO MIPOIYKIIIEI0 (hepMEpaAMH.

1. TEXHOJIOT'TI BEKTOPUHI'Y BJIXKIJI

[Ilo ctocyerbest pocnuHHUITBa B CIIA, MemoHocHI O/xk0iM KOmTYOTh 20
MUIBSIPIB JojapiB. L{i komaxu MalOTh BaXXJIMBE 3HAYCHHS JUIS BYOKMBAHHS JIFOIWHHU,
TOMY B CLIBCBKOTOCIOJAPCHKOMY O0O0JIaJiHaHHI 3pOCTa€ KUIbKICTh 1HHOBALIM, SKI
JIOTIOMAraroTh 3aXUCTUTH OJDKUT 1 MAKCUMI3YBaTH iX MOKJIMBOCTI 3aIHJICHHS.

BVT BukopuctoBye KOMEpIIMHO BUPOIICHUX OKUT 1Jisi 3a0e3nmedYeHHs IIJIbOBOTO
KOHTPOJIIO HaJ MTOCIBaMU 3a JOTIOMOTOIO 3alWJICHHS, 3aMIHIOIOUM XIMIYH1 MECTUIIAIN

€KOJIOTTYHO 0€3TMEYHOI0 CHCTEMOIO 3aXHUCTY POCIIHH.
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Cucrema He BHUMAarae poO3MWICHHS BoAM a00 BHUKOPUCTaHHS TPAaKTOPIB.
HaTtomicTh HaykOBO po3poOJIeHHUI BYJIUK JKMETIB J03BOJIAE OpKOIaM MiA0UpaTy Ha
HOTaxX CJIJIOBY KUIBKICTh TIOPOIWIKIB JiJis OOpoThOM 31 MIKIAHUKAMH, 1100
MOIIMPIOBATHUCS M1/ Yac MOAOPOKI B MeXKax MOJIS.

IIs iHHOBAINISI B TEXHOJOTISIX CUIBCHKOIO TOCHOJApCTBA  MIATPUMYE
MIOJTITIIEHHS CTAJIOTO 3€MJIEPOOCTBA, BPOKANHOCTI CIIIbCHKOTOCIIOAAPCHKUX KYJIbTYP
Ta sKocTl IpyHTy. Pimenns BVT miaxoauts juist 6aratbox CiibChKOTOCTIONAPCHKUAX
KyJBTYp, BKIIOUAIOYU JIOXWHY, COHSIIHUK, S0TyKa Ta MOMIJOPH, a TAKOX MPAIFOE

JUTSI TOCTIOIAPCTB OY/Ib-SKOTO po3Mipy [2].

2. TOYHE 3EMJIEPOBCTBO

Toune 3emMepoOCTBO — 1€ CTpaTeris YNpaBIiHHS ClLILCHKOTOCIOAAPCHKUMU
pecypcamu, sika 30upae, oOpoOIsie Ta OILIHIOE JIaHI Ta MPOIOHYE aHAJTITUYHI JIaHi,
100 TOMOMOTTH (pepMepaM ONTHUMIZYBaTH Ta MIJABUILUTH SIKICTh Ta MPOIYKTHUBHICTb
rpyHTiB [1].

VYrpaBaiHCHKI pIlIEHHS BpPaxXxOBYIOTh JaHI TOYHOTO 3eMJIEpOOCTBA IS
MOJIMIIIEHHS CITLCHKOTOCTIONAPCHKUX YTiAb 1 CIIBCHKOTOCTIOAAPCHKOT MPOAYKIIT B
JNEKUIBKOX KJIFOYOBUX 00JIaCTAX, BKIIOYAIOUM:

e EdeKkTHBHICT, BUKOPUCTAHHS PECYPCIB
e Cranuil pO3BUTOK

® PeHTabenbHICTh

e [IpoayKTUBHOCTI

SKICTB

[{s iHHOBAIlIS B TEXHOJIOTI] CITLCHKOTO TOCHOJAPCTBA BHUKOPUCTOBYE BEJHKI
JaH1 JUIsl IPUAHSTTS YIPABIIHCHKUX PIllIeHb, J03BOJISIIOYN hepMepamM KOHTPOIIOBATH
3MiHHI BPOKallHOCTI CLIbCHKOTOCIIOAAPCHKUX KYJIbTYp, TaKi sIK PiBEHb BOJOIH, CTaH
IPYHTY Ta MIKpOKJIIMAT, 1100 MakcuMi3yBaTu oOcsArd BuUpoOHUITBA. BiH
MOKJIAJA€ThCSl HA CUCTEMHU JTUCTAHUIMHOIO 30HJYBaHHS, IPOHHU, POOOTOTEXHIKY Ta

aBTOMATHU3AINIO JUIsl TOKPAIICHHS 3JI0POB'Sl CLIBCHKOTOCIIONAPCHKUX KYJIBTYp Ta
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ONTUMI3AIl CLIbCHKOTOCTIOAAPCHKUX PECYPCiB, IO MPU3BOAUTH JIO OUIBLION
IPOAYKTHUBHOCTI.

Grand View Research nporuosye, 1110 cBiTOBUI pMHOK TOYHOTO 3€MJIEpOOCTBA
nocsirie 16.35 minbspaa momapiB go 2028 poky, 3poctraroun Ha 13.1% CAGR.
Opranizailis BBaXxae, 110 30UIbIICHHS JI€pXKaBHOI MATPUMKH Ta 3pOocTaroya rnmorpeda
B €()EKTUBHOMY MOHITOPHHTY 3[I0POB'Sl CLITLCHKOTOCTIOIAPCHKUX KYJIBTYp CIIPUATHME

3pOCTaHHIO PUHKY [7].

3. BEPTUKAJIBHE 3EMJIEPOBCTBO B ITPUMIIIEHHI

Cepennsi BpOXKaHICTh PUCY 3 T€KTapa CTAaHOBUTH BiJl TPbOX JO IIECTH TOHH.
Opnnak dhepmepam HE JOBEAECTHCS CTUKATHCS 3 UM OOMEKEHHSIM MPU BUKOPUCTAHHI
BEPTUKAIBHOTO 3emyiepoOCTBa B mpumilieHHl. lle BepTukanbHe 3eMiIepoOCTBO B
MPUMIIIEHH] BUpoInye ¢GepMepCchbKy MPOAYKIi, CKIAJIeHy BHINE 3a IHIIY, VY
3aKPUTOMY Ta KOHTPOJIBOBAHOMY CEPEIOBHIII. TE€XHOJIOTiSI BUKOPHUCTOBYE 3POCTAIOYI
IIOJIKH, BCTAHOBJIEH] BEPTUKAIBHO, o0 [T IBUIIIUTH BpPOKalHICTh
CUIbCHKOTOCTIOAAPCHKUX KYJIBTYp B OOMEXKEHUX MpHUMilIeHHAX. JlocuTh YacTto
MOJIMIII HE BUMAraroTh I'PyHTY — BOHU a00 TiIpONOHHI, a00 aepONOHIYHI:

e ['igporoHika- 1€ MpakTHKa CaJiBHUIITBA, sIKa BUPOIIYE POCIMHH Yy BOJIl Ta

MOKUBHUX PO3YMHAX.

e AepornoHika IiJBilIy€e KOPIHHS KYJIbTYpP B MOBITPi, IPH I[bOMY BUIIPOMIHIOBaYi

MEePIOUYHO OOMIPUCKYIOTH iX BOJIOIO 1 MOKUBHUMHU PEYOBHUHAMH.

BuyTpimHi BepTHKaIbHI GepMU T03BOJISIOTH BUPOOHUKAM KOHTPOJIIOBATH TaKi
3MiHHI, K CBITJIO, TeMIlepaTypa, BOJa, a 1HOJI 1 PiBEHb BYTJEKHUCJIOrO Ta3zy, IO
J03BOJISIE€ TM OTPUMYBATH OUIBII 310POB1 Ta OUIBII BpOXKaji.

Iam mepeBaru TexHonorii BkiIO4arOTh Ha 70% MeEHIIE BUKOPUCTAHHS BOJH, IIIO
€KOHOMUThH €HEprito, 1 3HUKEHHSI TPYAOBHUTPAT 32 PAXyHOK BUKOPHUCTAHHS pOOOTIB

TUTsI 300py BpOXKAro 1 TOCAIKH.

4. TEXHOJIOI'TA TBAPUHHUILITBA
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HoBi TexHojoOrii TBapMHHHUIITBA HAAaOTh (epMepaM aHaIITHU4YHI JaHl Ha
OCHOBI JJaHUX, IO JI03BOJISIE M ONTUMI3YBaTH YNpaBIiHHS (hepMamH, MOKPAIIUTU
JIOTJISA]T 32 TBAPUHAMM Ta MABUIIUATU MPOAYKTUBHICTD [4].

Ocs gesiki 3 6araTb0X HOBOBBEJICHD, IO MIEPEOCMUCITIOIOTh TBAPUHHHIITBO:

® ABTOMaTH30BaHI MOJIOYHI YCTAHOBKH JIOSATh KOPIB aBTOMATHYHO O€3 yd4acTi
JIOAVHYU, a JATYUKA MOJIOKA TAaKOXK JOMOMAararTh (epMepaM CTEXHUTH 32
AKICTIO MOJIOKA.

® ABTOMAaTH30BaHI CHCTEMH OYHUIICHHSIBUIAISAIOTh BIAXOAU, 3a0e3Meuyroun

OLJIBLI YMCTE CepeAOBHUILE, BUIBHE BiJl XBOPOO.

e JlikyBanHsa 0e3 aHTHO10THMKIB Armenta BukopucToBye akyCTUUYHY IMIYJIbCHY
texHoJjoriro (APT) mist Guyagoro MacTuTy, XBOpOOU KOPIB, 1110 HECE 3a TTOHA]T

6 MUTBSIpAIB JoyapiB mopiuHux 30utkiB y CIIIA ta €Bpormi.

e AprTomaTu3oBaHl (QigepHi cHUcTeMH 3a0€3leuyloTh TBApPUH KOPMOBHUMHU

CYMIIIIaMH 3 YpaXyBaHHSAM iX KOHKPETHUX MOTPeO 1 B MOTPiOHIM KiTBKOCTI.

e Faromatics BUKOPHCTOBYE pPOOOTOTEXHIKY, IITYYHHH IHTEJICKT Ta BEJIUKI

JaH1IS MABUIIEHHS 100poOyTY TBapUH Ta MPOAYKTUBHOCTI epM.

5. JTIA3EPHI OITY JAJIO

Hanoxyunusi ntaxu abo TpU3yHH MOXKYTh CTaTH 3arpO30I0 JJII BUPOIIYBaHHS
CIITBCBKOTOCIIOJIAPCHKUX KYJIBTYP Y BIIKPUTOMY TpYyHTI. Y MuUHyJIoMY (epmepu
MOKJIaJIAJIMCS Ha TPaJMIliHI OMyAaio, mo0 BIIITHATHA TOJOJHUX 3arapOHUKIB. AJje
ChOTOJIHI BJIACHUKH 1 KEPIBHUKM (epM 3BEPTAIOTHCS O BUCOKOTEXHOJOTTYHHUX
MIPUCTPOIB 3 IATUUKAMU PYXY, 100 yTPUMATHU MTaXIB BiJl PO3KpaIaHH BPOKalo.

BusBuBmIM, 110 NTaxd YYyTIWBI N0 3€JIEHOTO KOJIhOPY, JMOCTITHUK 3
VYuiBepcutery Pon-AlneHaa 10MoMir CipoeKTyBaTH Ja3epHeE OMyAalio, IKEe MPOEKTYE
3eJieHe Ja3zepHe CBITI0. CBITIO HE BUIHO JIFOASM MiJ 4Yac COHSYHOIO CBITJA, ajie
BOHO Moxe cTpuasith Ha 600 ¢yTiB mo mono, mod 3AMBYBATH MTaxXiB, MEpUI HIX

3HUIIATH [MOCIBU.
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Panni BunpoOyBaHHs Ja3epHUMH OITy1ajJjaMH BUSBUIIM, IO MPUCTPOI MOXKYTh
MIHIMI3yBaTH IIKOJY BpOXaio, CKOPOUYIOUM TIOMYJIALII0 MTaxiB  HAaBKOJO

CLIIBCBKOTOCTIOAPCHKUX YTiab 10 70%-90%.

6. ABTOMATU3ALIA PEPMUA

ABtomaTm3zaniss  (epmu  00'eAHYE  CUIBCHKOTOCIOAAPCHKY  TEXHIKY,
KOMI'IOTEPHI CUCTEMH, EJIEKTPOHIKY, XIMIYHI JATYUKHU Ta YNPABIIHHS JTaHUMH, 11100
MOKPAIIUTU POOOTY OOJIaHAHHS Ta MNPUMHATTSA PIlIeHb, 1, 3PEIITOI, 3MEHIIUTH
JIIOICBKUI BHECOK Ta IIOMMJIKH [6].

CkopoueHHs 4yacy TMpaifi, MiJABUIIECHHS BpOXaWHOCTI Ta e(eKTHUBHE
BUKOPHUCTAHHA PECYPCIB € PYIIIHHOK CHUJIOK HIMPOKOMACIITA0OHOTO BIIPOBAKEHHS
TeXHOJIOT1i. 3apa3 ¢epMepu BUKOPHUCTOBYIOTH aBTOMATHM30BaHI KOMOAHH, APOHH,
aBTOHOMHI TPaKTOPH, MOCIB Ta MPOIOJKY, 100 3MIHUTH CIIOCIO BUPOIIYBaHHS CBOIX
KynbTyp. TeXHONOris MIKIYeETbCS TMPO YOJOBIYWI Ta TMOBTOPIOBAHI 3aBIaHHS,
JI03BOJISIFOYM IM 30CEPEIUTUCS HA OUTBIIT KPUTUUHUX (QYHKITISX.

Sk 1 B Oynp-skiii chepi (0e3 kanmamOypy), aBTOMATH3ALISI MOXKE JTOIOMOITH
CHIBPOOITHUKAM 3a0MIaIUTH Yac, OCKUIBKM TEXHOJIOTisI 3MEHIIye MOTpedy Joaei B
aKTHBHIM y4yacTi B 3aBJlaHHI. 3aBIsKH aBTOMAaTH3allii OLIBIIICTE (epMepiB 3apas

POBOASATH OlJIbILIE Yacy 31 CBOIMH CIM'SIMH, HIXK paHIIIIe.

7. KIHEMATHUYHA TEXHOJIOI'TA B PEAJIBHOMY YACI (RTK)

PoGepr CanmoH, OpuTaHChKUN (epMmep 3 puLUIl, BUSIBUB, 10 OOMEKEHHS
CLIbCHKOTOCTIOAAPCHKOT TEXHIKH Ha MOCTIIHY CMYTy 3HAYHO 3MEHIIY€ MOIIKOKEHHS
rpyHry [2].

"Jlo3Bin MammHaM 06€3 OOMEXEHb i3JUTH IO CYIIl MOXE MPU3BECTH JO TOTO,
IO MPAaKTUYHO BCS 3emiisi Oyae MpoiffieHa, 10 CTaBUTh Mif 3arpo3y JIpeHax 1
PUXJTICTR".

VY 2016 poui Pobept mianyBaB nepeectu cBoi 4,800 akpiB Ha 12-meTpoBy
CUCTEMY KEpOBAaHOTO pyXy, J€ BCI CUIBCHKOTOCIOAAPCHhKI MAIIUHA OYIyTh

BUKOPUCTOBYBATH OJIHY 1 TY X HOCTIIHY CMYTY PYyXYy.
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Peanizaris cucreMu KepoBaHOro Tpadiky BUMarae TOYHHX NPUHOMIB, SKi
MPAKTUYHO HEMOXKIIMBI 3 Tpaauliiaumu cuctemamu GPS.

Texnonoris RTK wmoke 3abe3neunTHl TOYHICTH HAa PIBHI CaHTUMETpA, IO
no3Boiisie  pepMepaM TOYHO KapTyBaTH CBOi TMOJISI Ta TOCTIHHO OOMEXKYyBaTH
TPaHCIIOPTHI 3aco0M Ha OJHIMN cMmy3i. BiH mepemae TpakTtopam iH(OpMaIliio IIpo
MpaBIJIbHE MMO3UIIIOHYBAHHS TI0 PAJAiOCUTHATY, TO3BOJISIOUH iM 3aJUIIATHCS Ha KOl
nig vac pyxy. Llg iHHOBamis MiABUINY€E 3A0pOB'S Ta MNPOAYKTUBHICTH IPYHTIB,

30UIBIITYIOUM 0OCATH BUPOOHHUIITBA 3 MEHIIIMMHU BUTPATAMHU.

8. TEXHOJIOI'TA MIHIXPOMOCOM

3a nanumu Agritech Tomorrow, 3pocTatoue HaceJeHHs Ta MOMUT Ha MPOTYKTH
XapuyyBaHHS O3HAYalOTh, IO ¢epMepaM MOTPIOHO Oyae 30UIBIIUTH BHUPOOHUIITBO
CUIBCBKOTOCIIOAAPCHKUX KYNbTYp MIOHaiiMeHme Ha 23%, mo0 MmigTpUMyBaTH Halll
NOTOYHMI pPiBEHb KUTTSA. OTXe, BTpaTa LUIMX BPOXKAiB ILIKIJHUKAM € OCHOBHOIO
Ipo0JIEMOIO B MIpy 3pOCTaHHs CBITOBOI momysisiii [1].

['enetnyno MoaudikoBaHa TKa MpUNHSIA NEAKHM (ak MPOTSITOM OCTAaHHIX
POKIB, MPH LBOMY JOCHIKEHHS MOKa3yloTh, II0O BOHA MoO)ke OyTH TNOB'sI3aHa 3
aJIEpPTiYHUMH peakilissMu a00 BKJIIOYATH IIKIIJIMBI TOKCHHH, SIKI MOXYTh ITiJI/laBaTH
aofel pu3MKy s 3A0poB's. IHIIE TUTaHHS, 10 BUPOOHUITBO MPOAYKTIB
xapuyBaHHsg G.M. MoXe MNOpPYIIMTH NpUpPOAHE OI1OpI3HOMAHITTA ab0 3BUILHUTH
TOKCUHH B TPYHT.

Ha macts, Ha ropu3onti € Hafis. CiIbChKOTOCHOJAPChKI T€HETUKH MOXKYTh
3aCTOCOBYBATH TEXHOJIOTIIO MIHIXPOMOCOM JUJISI TMOCUJICHHS PUC POCIWHU, KOIHUM
YIHOM HE 3MiHIOIOUU TeHiB. OCKUIBKH MIHIXPOMOCOMH MICTSTh HEBEIHMKY KUIBKICTb
TeHETUYHOTO MaTrepiayly, MOXHa BHUKOPHUCTOBYBATH L0 TEXHOJIOTiIO, II00 3pOOUTH
POCIMHU OUIBII TMOCYXOCTIMKMMHM a00 CTIMKMMH J0 IIKITHUKIB, HE 3aBakKalouu
MPUPOTHOMY PO3BUTKY IrOCTIOAAPS.

Koporiie kaxyuu, TEXHOJOTiSI MIHIXPOMOCOM J03BOJISIE TEHHUM I1HXEHEpam
CTBOPIOBATU KYJIBTYpPH, SIKI TOTPEOYIOTh MEHINOT KIJIBbKOCTI MECTUIUAIB, (DYHTILN/IB

Ta T0OpUB, 3MEHIIYIOUN 3aJICKHICTh B MIKIJJIMBUX XIMIYHUX pedoBHH. Lle Takoxk
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JI03BOJIIE IM JIOCATTH O10JIOTIYHOI BiTamiHi3amii Ta MiABUIIUATA BMICT ITOKUBHHUX

PEYOBUH Y POCIHHI.

9. TIPOI'PAMHE 3ABE3IIEUEHHA /IS YIIPABJIIHHA ®EPMOIO

baratro ¢epmMepiB cnamowTh THIT 3 000X KIHIIB, OCKUIBKH 1M Ba)KKO
TpUMAaTHCA HAa BEPIIMHI BEJIMKOTO HABAaHTAXKEHHS 3 HEBEJIHMKOIO JOMOMOrow. Ymm
OinbIa pepma, TUM CTpAIHIIIE HATJISAIATH 3a BCIMa omepalisaMu. Ajie B ernoxy SaaS
ICHY€ JTOJATOK MPAKTUYHO JJI BChOTO, BKIKOYAIOUH yIpaBiiHHI Gepmoro [3].
[Iporpamue 3a0e3neyeHHs AJs ynpaBiaiHHSA ¢pepMaMu - 1€ IHTerpoBaHa Iiargopma,
gKa Hajae JaHi Ta 1HGOPMAII0 B PEXHUMI PEalbHOTO Yacy, SK-OT HUGPOBUI
KOHTPOJIbHUM CHHCOK, 1100 J0moMortTd (QepmepaMm BIACTEKYBAaTH LIOJIECHHY
JISUTBHICTB. 3a JI0MOMOTOI0 LBOTO MPOTPaAMHOTO 3a0€3MEUEHHsI 1JI1 MOHITOPUHTY Ta
3BITHOCTI (pepMepHr MOXKYTh IMOKPAIIUTH IPUNHATTS PIllIeHb Y BCiX omneparisax [1].
FarmERP, pimennst misi niuaHyBaHHS pecypciB MIANPUEMCTBA, I03BOJIsE (depmam
ONTUMI3YBaTH CBOI Mpoliecu Ta 3ade3neuye Oe3nepediiiny criBmpairto. Lle go3Bosse
KOpPHCTyBayaM KEpyBaTH 3aKyMiBISAMH, JAHIIOTOM I[IOCTaBOK, (iHaAHCAMH Ta
00pOOKOIO 3 OTHOTO LIECHTPY.

I[Is  iHHOBamiss B  rajgy3l  TEXHOJOTIM  CUIBCBKOTO  TOCHOJIapCTBa
IPOJOBKYBaTUME PO3BUBATUCS, OCKUIBKM HOPHUCTPOi 3 MIATPUMKOIO [HTepHeTy
cTaroTh mnoBcrogHuMHU. Mordor Intelligence mpormosye, mo pUHOK MPOTPAMHOTO
3abe3neueHHs s yrpabiiHHs ¢epmamu ctaHe cBiikom CAGR 11.2% npotsrom

JIECSITU POKIB, 110 TiepenytoTh 2026 poky[S].

10. TEXHOJIOI'TA YITIPABJIIHHA BOJAHUMU PECYPCAMU

3pOIICHHS € )KUTTEBO BAKIMBUM METOAOM 3a0€3MEUEHHS BOJOK0 MOCYIILTUBUX
TEPUTOPIN, SKI 3a3BUYAi MArOTh HEIOCTAaTHIO KUIBKICTh OMajiB, mo0 3poouTH ix
opaumu. OnHaK, X04a 1€ € BKIUBUAM aCMEKTOM CLIBCHKOTO TOCIIOAapCTBa ChOTO/IHI,
Oarato QgepmepiB Bce 1€ 3pONIYIOTh CBOI MOJISI MAPHOTPATHOKO KUIBKICTIO BOJU TaK

camo, Sk e poounu meconoTtamili moHaa 4,000 pokiB ToMy.
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KpiM BuTpauaHHs moHaa ABOX TPETHUH BOAM, MABOJKOBHI IOJUB MOXKE
NEpEe3BOJIOKYBATH POCIWHU, BIUIMBAIOYM Ha 1X 3pOCTaHHA. BIiH TakoX MIr
MEPEHOCUTH HAIUIIKK JOOpPHB y CTPYMKH Ta o03epa, 3a0pyIHIOIOYH JDKepena
MPICHOI BOJAM.

[HHOBAIIIT Ta TEXHOJOTI B CUIBCHKOMY T'OCIOJAPCTBI MPOMOHYIOTH pepmepam
OlIbII  CTIMKI crmocoOu 3a0e3MeueHHs] POCIAMH JIOCTaTHBOK KUIBKICTIO BOJIM.
Hanpuxnan, cuctema mikpokpanenbHoro 3pouieHHst N-Drip 103Bosisie BOJII TOBUIBHO
KarmaTtd 0 KOPIHHSA POCIWH, CTBOPIOIOYM HAJIC)KHE CEPEHOBHUIIE AJIS MPOILBITAHHS
KynbTyp. TexHousoris 3MeHIIye BUKOPUCTaHHS BoAau 10 50% 1 mokpainye SIKiCTb

BpoOXkaro[2].

BucHoBok

B enoxy, koiu eKojOriyHi MpoOJIeMH Ta CTpaxd IMepesl 3MIHOI KiIiMaTy
3HAXOJAThCA HA PEKOPAHO BUCOKOMY piBHI, CTIMKE CUIbChKE TOCIOAAPCTBO €
pO3caHUKOM MpobOsieMu. Halle HacesneHHs 3pocTae, 1 3pocTarounid 1edinuT 3emMil 1
BOJM CTAaHOBUTH 3HAYHY 3arpo3y Ui JOBTOJITTS JIFOJICBKOTO POAY, SKUM MU HOTO
3HaeMO. AJie B TOM 4yac sk 6arato MoOJITHKIB 3yMUHSAIOTHCS 1 BIAXUIISIIOTHCS, CTapTanu
B rajy3i CUIbChbKOTOCIIOIAPChKUX TEXHOJIOT1H 3aiHATI BYKMBAHHIM 3aX0/11B[3].

Bin nporpecy B TouHOMY 3emiiepoOCTBI 10 aBTOMaTu3alii (hepM, TeHETUKH Ta
TEXHOJIOT1M yIpaBJiHHS BOJHUMH pecypcaMu, 1HHOBAIlli B TEXHOJOTISX CUIbCHKOTO
rocmojapcTBa  3a0e3meuyroTh  3ac00M  PO3yMHINIOrO,  Oe3MeYHoro  Ta
MPOAYKTUBHIIIOTO 3eMIepoOCTBa.

MassChallenge mpornoHye HOBUM cTapTariaM MOJIMBICTH CIIBIIPAIFOBATH 3i
3pocTtalounMu TajdaHTamu B 1HAycTpii Agtech. Choinkyroduch 3 eKclepTami,
KOpHOpalisiMi Ta CHUIBHOTAMH B Trajiy3i, BU MOXKET€ BUKOPHUCTOBYBATH OCTaHHI
TEHJICHIIIT Ta CUTbCHKOTOCTOIAPChKl TEXHOJOTI, 1100 TpaHchOpMyBaTH CBiil Oi3HEC

Ta MalOyTHE HAIIOTO CBITY[S5].

CnmcoKk BUKOPHCTAHMX JAKepet
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1. Fast Facts About Agriculture & Food - The Voice of Agriculture - American Farm Bureau

Federation (fb.org)
5 Solutions That May Help Us Feed 10 Billion People by 2050 (businessinsider.com)

Rice Harvesting, Yield per Hectare and Storage - Wikifarmer

Innovations dairy farmers should know about - Dairy Global

Designed by Farmers, driven by GPS (agri-tech-e.co.uk)

o 0k~ LN

Farm Management Software Market Size, Share, Analysis | 2022 - 27

(mordorintelligence.com)

7. How Microdrip Irrigation Systems Use Less Water and Could Change Farming Forever -

Bloomberg

YK 662.767.2

YIAOCKOHAJIEHHSA CUCTEMUA MEHE/UKMEHTY IIAITPUEMCTB

ATPAPHOI I'AJTY3I HIJIIXOM IOKPAIIIEHHS CUCTEMHU
YIIPABJIIHHS ITEPCOHAJIOM

lNagyn’sik M.M. cTyneHT,

KostyHn O.A., K.€.H., IOLIEHT,

Kadeapu aaMIHICTPATUBHOTO

MeHemkMeHTy Ta 3E/]

Hayionanvnuii ynieepcumem biopecypcis i

npupoodoxopucmysanns Yxpainu, Yxpaina, Kuig

YI0CKOHAJIEHHSI ~ CUCTEMHM  MEHEIKMEHTY  OOyMOBJIEHE  HEOOXIAHICTIO
MPUBEICHHS ii y BIAMOBIIHICTh 10 BAMOT CY4aCHOT'O €KOHOMIYHOTO PO3BUTKY.

OpranizainiifHo-eKOHOMIYHI YMOBHU (YHKIIIOHYBaHHSI Cy4YacHHUX HiANPUEMCTB
BiJIPI3HSAIOTHCA 3POCTAIOUOI0 MOTPEOOI0 Y TPAMOTHUX PIMICHHAX Ta MPAaBHILHOMY
X0/l 10 BUPIIIEHHS 3aBJaHb, TOMY BCE I1€ MIAKPIIUTIOETHCS JIIOJICHKUM (DaKkTopoM,
K HEOOX1JHOI YMOBOIO €()EKTUBHOCTI BUPOOHMIITBA Ta peajizallii iHHOBAaI[i}.

B ymoBax iHTerpamii €KOHOMIKM VYKpaiHH JIO CHCTEMH MIDKHAPOJIHHUX
€KOHOMIYHMX BIJHOCHH Ba)XKO HA3BaTU BAXIIUBINIY Ta OaraTtorpaHHinry cdepy
TISUTBHOCTI, HIK YIpPaBJIiHHSA, Bl SIKOTO Oararo B 4YOMY 3aJIeKUTh €(EKTHUBHICTD
BUPOOHUIITBA Ta SKICTb OOCIyroByBaHHS. Y 3B'SI3Ky 3 LHMM 3pOCTa€ 3HAYCHHS

CHUCTEMH YIIPaBJIIHHS OpraHi3alisiMu.
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MeHeKMEHT MOBUHEH 3a0e3MedyuTH ycminiHe (yHKIIOHYBaHHS OpraHizaiii,
pE3yJbTaTOM SIKOTO € MPUOYTOK, @ TaKOXK MEBHI TapaHTii Ha ii MallOyTHE, OCKUIBKH
HaKOMWYEHHs MPUOYTKY Y BHIJIAMI PI3HUX pe3epBHUX (OHIIB J1a€ MOXKIIMBICTh
OOMEXHUTH Ta MOJOJATH PU3UKH, COPUYUHEH] 3MIHAMH CUTyallll Ha PUHKY. 3BiACH
BUIUIMBAE HEOOXIHICTh HAJIaHHSI MEHEPKEpaM JI0CTaTHhOI CBOOOIM 1 CAMOCTIMHOCTI
B TOCMOJAPChKIA AISIIBHOCTI, 0€3 SKMX HEMOXJIMBO IIBUJIKO pearyBaTH 1
MIPUCTOCOBYBATHUCS [0 YMOB, IO 3MIHIOIOTHCS, TOOTO TOCATATH METH YIIPABIIHHS.

BiacHe, TepMiH «MEHEIKMEHT» IMEBHOIO MIPOI0 MOXXHA BBa)KaTH CHHOHIMOM
TEPMIHY «YyMOpPABIIHHSIY). YTOPaBIIHHSA - 1€ OCOOJMBHH BHUJA JISTBHOCTI, SKUH
MEPETBOPIOE  HEOPTraHI30BaHUM «HATOBM» B €(PEKTUBHY, IUIECIPIMOBAHY 1
IPOAYKTUBHY Tpymy [1].

JIronchkuil Kamitaid — L€ HaWMmoOTYXHIMUN (HaKTOp KOHKYPEHTHOI IepeBard,
caMe JIFOJICBKUM (paKTOp 3ampOBaKY€ CTpATETTYHUM IIJIaHAM.

OCHOBHI CKJIaJIOBI MpoOLIeCY PO3pOOKK CTparerii ympaBJiHHIO IEPCOHAIOM
CKJIQJIAETHCS 3 TAKUX €TaIlB:

1. BuznaueHHs 1ijiell BUKOPUCTAHHS JIIOJICBKUX PECYPCIB

2. IlocTanoBKka 3aB/aHb, BUPIIMIECHHS SIKUX 3a0€3IeUNTh TIOCATHCHHS ITiIeH

3. Po3poOka 3aco0iB TOCSITHEHHS II1IeH

4. Po3paxyHKU pecypciB sl JOCATHEHHS I1JIeH

5. Ilporuos pe3ynbTaTiB

3apyOikHI KOMMaHil NPUAUISIOTh BEJIUKY YyBary YIPaBIIHHIO IEPCOHAIOM,
COLIIaNIbHIN 3a0€e3MeYeHOCT] TPYAOBOIO KOJEKTUBY Ta MNPOQECIiHOMY pPO3BUTKY -
MIATOTOBLI, [T IBUAIIIEHHIO kBajiikamii Ta TIePeITiIrOTOBITI KaJIpiB
arpornpoMHUCIOBOTO KOMILIEKCY. Benuki KoMIaHii 4acTo MPOBOASATH MiATOTOBKY
¢daxiBIiB 3 pI3HUX MPOTrpaM: BiJ PO3BUTKY MPOQECIHHUX HABUYOK O YMPABIIHHS
yacoM (KOpPHOpaTUBHUN TallM-MEHEI)KMEHT), [0 IMiJBUILYE PEHTAOENIbHICTD
nignpuemMcTBa. CUCTEMaTU30BaHO JOCBIJ] YIIPABIIHHS EPCOHATIOM MIIIPUEMCTB, SIKI
cTabUTbHO (YHKIIIOHYIOTH 1 B KpH30BOMY CTaHi. Bukopucranns 3apyOi>KHOTO
JIOCBIJTy JO3BOJIUTh YHUKHYTH 0araTb0X MOMUJIOK Y poOOTI 3 KaJAPOBUM MOTEHII1AJIOM

BITUM3HSHOTO  arpolpOMHKCIIOBOTO  BUpOOHUIITBA. Y  GyHKIII  MeEHEKepiB
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3apyOKHEX (PipM 3 TEepCOHATY BXOMSTHh CKJIAJaHHS IMPOTHO3IB MOTPEO OKpPEeMHUX
KaTeropiil mpaiiBHUKIB, 00K KBajidikamii Ta mpodeciiHuX HaBUYOK, (POPMYBAHHS
0aHKy MaHuX, BIJIOIp MEepCOHANy I03a MIANPUEMCTBOM Ta MOro HaBYaHHS, IIOpIYHA
OIliHKA TTIparli BUSBJICHHSI 0COOMCTOTO MOTEHITIATy KaapiB [2].

KosxeH crniBpoOITHUK KOMITaHii B IKMICh MOMEHT MOTPAIUISIE B KPU30BI CUTYaIIil
1 TTIOYMHAE TpaIfoBaTH TipIie, HOK ToJi, Koiu Woro HaiHsamu. [[o6 miarpumyBatu
piBEHb MPOJYKTHUBHOCTI IMpall TMpaliBHUKIB, HEOOXIIHO BUKOPHCTOBYBATH
MOTHUBAIIIMHUN MEXaH13M CTUMYJIFOBaHHS Ipalii.

[Mpunuunu noGy10BM MOTHUBAIIAHOI CXeMH MOKJIMKaHI (OpMYyBaTH MOBEAIHKY
CHIBPOOITHHUKIB, SKa MOXE€ 3HAJOOUTHCS JJIsl HaWKpalloro BUKOHAHHS cCTpaTerii
oprasi3ariii.

Cucrema MoTHBalii, a came (opMyBaHHS, TOBHHHA 31MCHIOBATUCS
KOMILUIEKCHO, TOOTO Taka CHCTeMa MOBMHHA MATH SIK MaTepiajibHy Ta 1 HEMaTepialbHy
MoTHuBalio. Jyxke epeKTUBHOIO MOKe OyTH BHYTPIIIHS MOTHBAIlSl, SIKa BPaxOBYeE
y4acThb B HOBHX, IHHOBAIIMHMX Ta NMEPCHEKTUBHUX MpoekTax. Came 1€ J1a€ 3MOry
caMOpeasli30BYBATHUCS, CTAaTU OLIbII BU3HAHMM Ha MIANPUEMCTBI, a L€ JA€ 3MOTY
MpaliBHUKY BIAYYTH 33J0BOJICHHS BiJI BUKOHaHOI poOOTH. 3a3BHuail Lel METOJ €
OUIBII TIEBUM, HIXK SIKaCh MaTepiajibHa BUHATOPO/Ia.

Takox, MOHa MPOCTHMYJIIOBATH IPALiBHUKIB 3a JOIOMOIOK OOHYCIB. Ix
MO’KHA BUIIJIAYYBATH SIK PA30B1 BUILIATH 13 MpUOYTKY TOBapHUCTBa (TIpemii, J01aTKOBI
BUHaropoau). [yxxe Baromum (pakTopomM MOrJM O CTaTd piyHi, MIBPIYHI, HOBOPIYHI
OoHycH, TIOB’s13aHi 31 cTaxkeM podoTu. AGo 11e 0 Moryiu OyTH OOHYCH 3a BiJICYTHICTb
MpOryJiiB, a00 BUCIYTY POKIB.

Jlo1aTKOB1 BUILJIATH MO>KHA 3alPOBAIUTH TAKOX JJI MPALIBHUKIB BIAALTY 30yTY
opranizaiii. lle 0 cTumynOBano ixX 10 MOUIYKY HOBUX PHUHKIB 30yTy, sIK OOHyC —
BUILUIATH MoOIJIM O OyTH y Qopmi: MOKPUTTS OCOOMCTHX BHUTpAaT Ha JUIOBI
BIIpSI/DKEHHS (aJie He TIIbKM CaMoro IMpaliBHUKA, a i ciM’1 abo apyra), nogapyHKH
¢bipmu Ta iHII [3].

MokHa CTUMyIJIOBAaTH MpAaIiBHUKIB 32 PaxyHOK BUIbHOTO 4acy. ToOTo, 1e

MOKHa pOOUTH Uepes:
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1. HaganHs 1o1aTKOBUX BHXITHUX a00 BIITyCTOK, 32 aKTUBHY Ta TBOPUY
po0oTYy.

2. Oprani3aiiii BJaCHOTO THY4KOTO rpadiky poOOoTH.

3. 3MeHIIeHHs TPUBAJIOCTI pOOOYOTo JTHS 32 PaXyHOK BHCOKOI IPOAYKTUBHOCTI
npari.

PoGoui abo  opranizamiiiHi  CTUMYJIM  PEryJIOBaTUMYTh  IOBEAIHKY
CHIBPOOITHUKIB HA OCHOBI CTYII€HS 33JJ0BOJICHHSI BiJl pOOOTH, iK€ BOHH BiTUyBalOTh.
CniBpobOiTHHKaM HEOOX1THO 3a0€3MEeUUTH HASIBHICTh Y POOOTI €JIeMEHTIB TBOPYOCTI,
3a0e3MeYNTH MOXJIMBICTh YYacTi B YHpaBIiHHI, NPOCYBaHHS MO OJAHIM mocai,
oprasizaiiii TBOpUYHMX BIAPSJKEHb IIEPCOHATY.

dopMaMu CTUMYTIOBAHHS MPALIBHUKIB MIAIPUEMCTBA MOKYTh OyTH: BUALICHHS
KEepIBHUKAMHM MIJIPUEMCTB KOIUTIB Ha OyAIBHUITBO BJACHOTO JKHUTIa abo
OyIIBHMIITBO HAa CHUIBHMX YMOBAax, 3alpOBaJKEHHS MpPOrpaMUd BUXOBAHHS Ta
HaBYaHHS JMITEH, BUAUICHHS KOIITIB Ha OPTaHi3allito JOMKUIHHOT Ta MIKIJILHOI OCBITH
JiTeH, TABIOBI CTUMEHIII, 1[I0 CHOPUSIOTH MPAIEBIANITYBAHHIO  MOJIOJIUX
CIIELIATICTIB, SIKI 0aUaTh MEPCIEKTUBU HE JIUIIE JJIi CBOIO MAallOYTHHOTO, a W JJIs
CBO€1 poaunH [4].

JlotinbHinie 6ysao 6 3ampoBaiuTH CTPaXyBaHHS XKUTTS MPalLliBHUKIB. [3 KOWITIB,
10 YTPUMYIOTHCS 3 JJOXOJy MpalliBHUKA, BUILIAYYETHCS CyMa, IO JOPIBHIOE PIYHOMY
JIOXOAY TPpAIliBHUKA, y pa3l HEMIACHOTO BUMAJKY; Yy pa3l CMEPTEIHHOTO BHUMAAKY —
CyMa BHUILIAYCHOI CyMH TOJABOIOETHCSH. OKpIM CTpaxyBaHHS JKUTTS, € MOXKJIUBICTbH
3aMpoBaUTH MEAUYHE CTPAXyBaHHS CaMHUX IMPAI[IBHUKIB Ta YWICHIB IXHIX CIMEH.

ToMmy, pO3BHUTOK TPYAOBHX PECYpPCIiB 3 BHKOPUCTAHHSM MpodecioHami3aItii
YIOPAaBIIIHHS MPALEI0 Ta PI3HOMAHITHUX MEXaHI3MIB MOTHUBAIlli rapaHTye: CTaOIbHUMA
PO3BUTOK Ha €KOHOMIYHOMY PHHKY, MPUOYTKOBY POOOTY, Oe3nepepBHUN PO3BUTOK
MepcoHaay KOMIIaHil, 3HIDKEHHS IUIMHHOCTI KaApiB 1, HacaMmmepena, IIBHIKUN

ITO3UTUBHUI PE3yJIbTAT.

Cnucoxk BUKOPMCTAHUX JKepeJt
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YAK: 631.92

KAPBOHOBE CLJIbCHKE I'OCIIOJIAPCTBO B YKPAIHI B PAMKAX
CIIIBITPAIII 3 €C ITO YI'OJAI GREEN DEAL

I'onka M. 1. ctyaeHT,

KoBtyHn O.A., K.€.H., IOLIEHT

Kadeapu aaAMiHICTPAaTUBHOTO

MeHeKMEHTY Ta 3E]]

Hayionanvnuii ynisepcumem biopecypcis i
npupoooxkopucmysants Yxpainu, Yxpaina, Kuis

Po3BuBaroun HOBI TEXHOJIOTII Ta 30UTBITYIOYM BUKOPUCTAHHS IPUPOIHUX HATD,
Cy4aCHH CBIT 31IITOBXHYBCS 3 MpoOJieMoro KiiMaTuyHuX 3MiH. Bigkomu B 1700-x
pOKax Moyajach MPOMUCIIOBA PEBOJIOLIS, JIOAM BUIYCTHUIM B arMocepy 3HAUHY
KUIBKICTh TApHUKOBHX Ta3iB CHATIOIOYM BHUKOMHE MaJIMBO, BUPYyOAlOyu JICH Ta
BUKOHYIOUHW 1HIIN BUJM AisUTbHOCTI. KoJiv mapHMKOBI ra3u BUTIKAlOTh B atMocdepy,
0araTo 3 HUX 3aJUIIAIOTHCS TaM MPOTATOM TPUBAJIOrO MEPIOy Yacy BiJl JECATHIITTA
710 6araTb0X THUCSYOJITh. 3 YACOM Il T3 BUIAISIOTHCA 3 aTMOC(hepH 3a JOTTOMOTO0
XIMIYHUX peakiiii abo 3a paxyHOK IMOIJIMHA4YiB BHUKHUIB, TaKUX SIK OKEaH Ta
POCIMHHICTb, K1 MOTJIMHAIOTH MAapHUKOBI rasu 3 armocdepu. [Ipore B pesymnbTari
JUSITBHOCT1 JIFOJIMHM 111 Ta3W HAIXOIsITh B aTMocdepy IMIBUIIIEC, HIXK BUIATISIOTHCS,

TOMY 1X KOHIICHTpAIIisl 3pOCTaE.
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VY rpynni 2019 poky €Bpomneiichka KOMicis IpUitHsIa €BPONEHCHKUHN 3ETCHHMA
Kypc, akuil odiuiiiHo BiH OyB mpencrtaBieHuil npesuaeHToM €K (€Bpomercbkoi
Kowicii) Ypcynorw don nep Jlsen. Meta €Bporneiickkoro 3e1eHoro Kypcy, noJisirae B
TOMY, 100 3MIHUTH CHUCTEMY ONOAATKYBaHHs €HEeprii TAKUM YMHOM, 1100 CTIOHYKaTH
CIIO’KMBAYiB Ta Oi13HEC 10 OUIBII €KOJIOTTYHOI ITOBEIIHKH, a TaKOX JOCATHEHHS
KJIIMaTHYHOI HEHTPaIbHOCTI €BPOIEHChKOro KOHTHHEHTY 10 2050 poky [1]. 3enena
CUIbCHKOTOCTIOAApChKAa  MOJIITUKA  (DOKYCYEThCS HAa  PO3BUTKY  O€3MEYHOro
MPOJIOBOJIbCTBA. €BpoONENchKa CTpaTerisa 340pOBOI Ta €KOJOTIYHO YHMCTOI CHUCTEMH
xapuyBaHHs «Bim ¢epmMu 10 Buaenkw» Bwimae B o0l OCHOBHI MPHUHIIAIH
0e3nedyHoro BUpOOHHUIITBA MPOIYKIIi, Bl BUPOIUITYBaHHS MPOAYKLIi HA MIIPUEMCTBI

710 33JI0BOJICHHS TTOTPEO KIHIIEBOTO CIiokuBaya (puc.l).

Puc.1. KimrouoBi HanpsiMku €BPOIEUCHKOTO 3€TIEHOTO KypCy

[lepeBeneHHs NPOJOBOJIBYMX CUCTEM CTAJIOrO PO3BUTKY BIAKPUBA€E HOBI
MO>KJIMBOCTI JIJIi ONEPAaTOpPIB PUHKY Y JIAHIIOKKY CTBOPEHHS BApTOCTI MPOIYKTIB
xapuyyBaHHA [2]. JiMoBIIM A0 rOCTPoi KIIMAaTUYHOI MpoOIeMu, Hallkpamuii crnocio
0OpOTHOM 3 BUKHJAMU BYIVICHIO y TPAIUIIMHOMY CLIBCBKOMY TOCIOAAPCTBI €
nepexig A0 omamuBoro gepmepcrsa. ['apHoIO anbTepHATHBOIO ILOMY MOXKE CTaTH
KapOOHOBE CUIbChKEe TocmojapcTtBo. KapOoHoBe abo ByrjerneBe CiIbChbKe
rocriogapctBo (Carbon Farming) — 1¢ KOMIUIGKCHUH MMiaxXiJg [0 ONTHMI3aIii
VJIOBIIIOBaHHS BYTJICIIO, IUIIXOM 3JaTHOCTI TIEPETBOPIOBATUCS 3 YHUCTOTO BUKHIY
CO; wna uuctuit cexBecrep CO, Kpim Toro, Byriemps Moxxe 30epiratucs 0Bro (Bij
JNECATUIITh 7O CTOJITh abo Oulble) 3 KOPUCTIO y TPYHTI B TMPOIEC], SKHMA
HA3WBAETHCS CEKBECTPAIIEIO BYTIICIIO B IpyHTI [3]. [ TOoro, 1100 BUKOPUCTOBYBATH
CEKBECTpallll0 BYTJEII, ICHYIOTh pI3HI METOAM, SKI 30epiraroTb ByIJIClb Y
CUTbCHKOTOCTIONIAPCHKUX TPYHTAX Ha OurbIn TpuBaiwii Ttepmid. Ili merogm myxe
MOB’s13aH1 3 MPAKTUKOIO CTAJIOTO YIPaBIiHHS 3eMEIbHUMH pecypcaMu. Bummuii BMicT
BYTJICIIIO B TPYHTI 3a0e3neuye 6araTto mepeBar Ijis 3J0pPOB’sl Ta POIIOYOCTI TPYHTY:
MOKPAIICHHS CTPYKTYPU TPYHTY, 30UIbIIEHHS OI1OpPI3HOMAHITTA TPYHTY Ta Kparia

SHaTHiCTL yTpuMyBatTu BOAY Ta )IOCTYHHiCTL IMOJKMBHUX PCYOBHH. OcHOBHI
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HampsiIMKK  POOIT SKI MOXXHA BHKOPHCTOBYBATH IS BIJHOBJIICHHS TPYHTY,
MIPEICTABIJICHI HA PUC. 2.

Puc.2. OcHoBHI HanpstMKK POOIT TSl BITHOBJICHHS TPYHTY

Edexr BigHOBIEHHS TIpyHTY OyJe IOCTYHNOBHUM, ajieé 3 4YacoM Iie JacThb
MO>KJIUBICTh HAKONUYUTH B IPYHTI BCl MOTPIOHI €NEMEHTH JUIsl MPOIYyKTHBHOTO

PO3BUTKY POCJIMH MPU MIHIMAJIbBHOMY BUKOPHCTaHHI 30BHIIIHIX (PaKTOPIB.
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YIIPABJIIHHSA NPOUUECAMMU BIOJIZKETYBAHHSA HA ATPAPHOMY
HIAIMPUEMCTBI
I'oposuit O.B. cTyneHT,
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MeHemKkMeHTy Ta 3E/]
Hayionanvnuii ynisepcumem biopecypcis i
npupoooxkopucmysants Yxpainu, Yxpaina, Kuis
VY Oyap-sikoMy Tpolieci yIpaBJiHHS MiANPUEMCTBOM MOKHA BUIUIUTU TPH
OCHOBHI  MIANPOILIECH: YIPaABIiHHA MaTepiaiIbHUMH TIOTOKAMH, YIPaBIIHHSA
(hiHaHCOBUMH TIOTOKAMHM, a TaKOXK YIPABIIHHS Ol3HEC-TIpoIiecaMy Ha MiAIPUEMCTBI.
Bci mi migmpoiiecu B3a€MOIOB'sI3aHi, MPOTE MPH YNPABIIHHI TISUTBHICTIO KOMITaHi1

HAroJIOUIyl0Th Ha YHpaBlliHHI (piHAHCAMH, BUKOPUCTOBYIOUHM CUCTEMY OIO/IXKETHOTO

IIJIaHYBaHHA.
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bromxeTryBaHHs SK MOJAENb YOPABIIHHA pecypcaMy MiANPUEMCTBA OyJo
CHeLIaJIbHO CTBOPEHO [UIsl OpraHizalii KOHTPOJNIO Ta TIUIAHYBaHHS JISJIBHOCTI
KOMMaHIi, 10 MO)Xe€ OYyTHM BHUKOPHCTAHE Ha BCIX BITUM3HSHUX Ta 3apyODKHHUX
nignpuemctBax [1]. Tpamuriiine OroKeTyBaHHS CTajo HAJATO 3aTpaTHUM IS
O13HECy 1 4acTO «KOHCEPBYBAJO» IMOMUJIKH MEHEIKMEHTY. ToMy Ha 3MiHYy HOMY
MPUAIILTN aTbTEPHATUBHI METOAM OO KETYBaHHS:

e bromkern nporpam (Planning Programming Budgeting System, PPBS).

Takuit Meton Bnepine Bukopuctanu Ha [xenepan Mortopc y 1927 poui st

e(peKTUBHOTO po3mojiay KomrTiB. 1960-ro poky #oro 3ampoBaguid y BCiX

nenapramentax ¢eaepanbHoro ypsay CIIA. A moTiMm cTanu 3aCTOCOBYBAaTH

KoMIiaHii €Bponu ta SAnoHii.

e biomkeryBanHss 3 Hyns (zero-based budgeting abo ZBB) 3'sBuinocs
HEBJIOB31 IICJIS MPOTPAMHOTO TUIaHYBaHHA. MeTOJT CIIOYaTKy pO3pOoOHIn Yy
JIEPKCEKTOPI, ajie BiH MBUAKO IIPUKUBCS» Y IPUBATHUX KOMITAHISAX.

e Meron OromxeryBanHs Beyond Budgeting 6yB 3ampoBamxkenuit y 1970
poii ckaHnauHaBcbkuii Oank Svenska Handelsbanken. Meton e
HA3MBAIOTh «3a MEXEI OIOKeTyBaHHSI» 4yu «0e3 OromkeryBaHHs Y. Ls
HOBa MOJIeNb (DIHAHCOBOIO TUIAHYBAHHS JO3BOJISUIA THYUKIIIE PO3MOALISATH
pecypcu Ta BiJIKpHBajga HOBI MOXJIMBOCTI JIJIi CTPATEridYHOTO PO3BUTKY
6i13Hecy. Bci 111 MeToam 10Ci BUKOPUCTOBYIOTH SK JEp KaBHI, 1 MPUBATHI
KOMIaH1i BChOTO CBITY [2].

[Ipu 1pOMy uyepe3 HECTaOIBHICTh EKOHOMIKM Ta CTPIMKHH PO3BUTOK
1HHOBAIlId y PI3HUX cdepax MOCTIHHO 3'SABIAIOTHCS HOBI KOHIIEMINT Ta MOEN
ynpasiiHHs (iHancamu. Hanpuknana, 30anancoBana cuctema nokasHukiB (Balanced
Scorecard, BSC), koB3Hui, moctateifHuii 010 KET, YIPABIIHHS IIHHOCTSIMH Ta 1HIII.

He3Baxatoun Ha Oe3niy miaxoAiB y moOyAoBi OrOMKETIB (BIJ >KOPCTKUX
IUIAaHIB JO QJbTEPHATUBHUX), HAWMOMYJSIPHIIIMMHU BBa)XaloTbcsl 4 METOIUKU
01O/ KETYBaHHS:

® IHKpEMEHTaJIbHUMN (IPUPOCTHUI);

® HYJIHOBE OI0/KETYyBaHHS;
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e Activity-Based abo nomporiecHe 1iaHyBaHHS;
® (3BepXy BHU3» a00 «3HU3Y Bropy». [3].

BaxxnuBicTh BUKOPUCTaHHS HOBUX MIJIXO0/IB Y OIO/PKETYBaHHI HE TPUMEHIIIYE
3HAUYIIICTh KJIACHYHUX METOJUK, 1 0coONMBOi poii HaOyBae (GaKTOpHHI aHami3.
Bubip metonuku ¢(iHAHCOBOTO IIJIAaHYBAaHHS 3alie’KUTh BiJ 0Oaratbox (aKTOpIB:
Macmtaly Ta crnenu@ikd JTIsUIBHOCTI MIANPUEMCTBA, BHYTPIIIHIX YMOB, OOCSTIB
BUPOOHUIITBA Ta MPOJAXy. A TaKOX BiJ 3aBAaHb, 3 SKUMH 3ITKHYJAcs KOMIaHIs Ha
CTHUKY CTPATET14yHOr0, ONEpaIiftHoro Ta OrHKETHOTO TIJIaHYBaHHS.

OcHOBHOIO MPOOJIEMOI0 OIOJIXKETYBAaHHSI Ha arpapHUX MiANPUEMCTBAX, € TOU
dakT, mo Ha JaHWKW Yac B YKpaiHI EKOHOMIYHE Ta TOJITUYHE CEPEIOBHIIE
3MIHIOETBCS 3HAYHOIO MIPOIO 1 CTPYKTypa JIOXOJIB Ta BUTpAT MiANPUEMCTBA MOXKE
3MIHUTUCA  HACTUIBKM  PaJMKaIbHO, 110  (aKTU4YHI  pe3yabTaTH  3HAYHO
BIIPI3HATUMYTHCSl BiJl MPOTHO3HMX, 3a3HAYCHUX Y OMOKETI. SKIIO KepiBHHUIITBO
MIANPUEMCTBA HE BXKMBE TEPMIHOBHX 3aXOJIB JJIsi KOPUTYBaHHS OIOJKETY, TO
MEHE/KEPH MPOJOBKYBATUMYTh BUTpAuaTH KOIITH y CBOiX IMOYATKOBUX JIMITIB,
M030aBIsAI0OUM UM OYy/b-SIKYy MOXJIMBICTH OTPUMaHHSA MpUOYyTKy. [HIII yMOBH, SKi
MOXKYTh MHPU3BECTH 10 PANTOBOTO BIAXWJICHHS pPE3yibTaTiB BiJ 3allJIaHOBAHUX Y

O1O/KET1, BKIIOYAIOTh 3MIHU I[IH HA MaTepialibHI PECYPCH.
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YIIPABJIIHHA EKOHOMIYHOIO E@EKTUBHICTIO
BUPOBHUIITBA KYKYPY/I3U

['punentok B.B. cryneHr,

Kosanenko H.O., k.¢.H., IOLIEHT

Kadeapu aaMiHICTPAaTUBHOTO

MeHeKkMeHTY Ta 3E/]

Hayionanvnuti ynisepcumem 6iopecypcia i
npupoooxkopucmysants Yxpainu, Yxpaina, Kuis

CydacHuil cTaH arponpoMHCIOBOTO KOMIUIEKCY B IIIOMY, i 30KpeMa OKpEeMHUX
CUIBCHKOTOCTIOAPCHKUX MIJIMPUEMCTB, 3HAXOJUTHCA B JIOCUTh KPUTUYHOMY CTaHI.
CHOKOHBIKY  CUTBCHKOTOCIIOAAPCHKI  MIAMPUEMCTBA  HAMarajwcs  HaJIArOJAWTH
€(EeKTUBHICTh BJIACHOI MIsJIBHOCTI 3aJy4yalou KpEeAUTHI KOIMITI Ta TMPOJA0YH
CLIbCHKOTOCTIONAPCHKY MPOAYKIIII I1Ie 32 JOBrO J0 TOro SK BOHA OyJe BUpPOILICHA.
3BICHO, IO caM€ Jis CLIbCHKOTO TOCIOAApPCTBA XapaKTEpHI HETHUMOBI (HaKTOpH
H1IMPUEMHUAIIBKOTO PU3UKY, SIK1 OB’ s13aH1 3 KJIIMAaTUYHUMH YMOBaMHM, YPOKalHICTIO,
XapaKTepUCTUKaMH  Ta  TEPUTOPIAIbHUM  PO3MILIEHHSM  IUIOII  3aciBy
CLIIBCBKOTOCIIOIAPCHKUMU KYyJIbTypaMmu [ 1].

B mporieci BUpoOHUIITBA Oyab-SIKUX MaTepialbHUX OJlar BUHUKAE B3a€MOJIisS
JIOAe y CYCHUIBCTBI 3 METOI0 MpUAOaHHS MOTPIOHUX Ui BUPOOHHIITBA PECYPCIB,
K1 Ha3WBalOTh (pakTopaMu BHpOOHUIITBA. [0 OCHOBHMX (hakTOpiB BUPOOHMIITBA
HaJIeKaTh: Ipalld, KarliTaj, IPUPOIHI peCypcH (3emJs), MiAMPUEMHULITBO [2].

®daxTopu BUPOOHUIITBA, TEXHOJIOTIS Ta OpraHizallis BUPOOHMIITBA CKJIAJal0Th

MPOAYKTUBHI CHJIM CYCIIILCTBA, iX B3a€MOJis1 IIpeJICTaBlIeHa Ha puc. 1.
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BHPOOHHIITBA

Puc. 1.1. 3aransHa MoJieNb CYKYITHOCTI B3a€MO/IIIOYMX €JIEMEHTIB BUPOOHUYOT

CHUCTCMH

CTocOoBHO €KOHOMIYHA €(QEKTHBHICTh CUIbCHKOTO TOCIOAApCTBA MOKHA
npuitHaTH Bu3HaueHHS M. A. ['onmka, sikuii 3a3Hadae, M0 €PEeKTUBHICTh TMOJIATAE Y
«BUPOOHMIITBI MAKCUMAJIBHOI KIJBKOCTI BHMCOKOSIKICHOT MPOJYKII 3 OJUHMII
CLITBCBKOTOCIIOIAPCHKUX YT1/Ib YW BiJI OJIHIET TOJIOBU XYyJ00M 32 HAMMEHIIIUX BUTpAT
peCypciB 3 METOI0 HAMIOBHILIIOTO 3a/I0BOJICHHS MOTPEO HACENEeHHsS y MPOAYKTax
Xap4yBaHHS 1 MPOMHUCIOBOCTI, y CUPOBUHD» [3].

Cporogni KyKypyZA3a HaJEXHUTb A0 KYyJIbTyp, LU0 CTaJd HAWBHUTITHIIIUMH Y
arpoBUpPOOHUIITBI. 3ampoOBAJIMBIIKA HOBI arpoTEXHOJIOTIl, BUPOOHUKH MOXKYTh
OTpUMYBATH BHUCOKI BpoOkal Ta BajoBl 300pu 3epHa. Ta BapTO HAroOJIOCUTH: MOPAJ 31
30LTIBIICHHSAM YPOKaHOCTI KyJbTYPH Ta IUIOIII MOCIBY, TEXHOJIOTiS BHUPOLIYBAHHS
KYJbTYPH 3QJIMIIAETHCS EHEProMiCTKOK. TOMy OJHUM 13 HaNpsSMKIB €KOHOMIl
pecypciB € npaBUIbHUIA MiA01p TiOpUAIB.

3 ypaxyBaHHSIM THITy Ta CIemiami3allli ClIbChbKOTOCTIOMAPChKUX MiAMPUEMCTB
HEOOXIAHO PpO3pOOIATA 1 BIPOBAPKYBATH TEXHOJIOTIi  BUPOIIYBAaHHS, SKI
rapaHTyBaTUMYyTh MOKJIMBICTH (POpMYBaHHS OJHOPIAHUX NApTil 3epHA, 10 BAXKIMBO
JUISl BETUKOTOBApHUX BUPOOHUKIB. [0 TOro K, HAa €(hEKTUBHICTh 36pPHOBUPOOHUIITBA
3HAYHUN BIUIMB Ma€ pPIBEHb PECypCHOro 3a0e3leueHHs MianpueMcTB. Tak, 3a

HU3BKOTO PiBHSI peHTA0EIbHICTh BUPOOHUIITBA 3epHA KyKYpyA3u He nocsrae 1 50%, a
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HiANPUEMCTBA 3 BUCOKUM PIBHEM PECYPCHOTO 3a0€3MeUeHHs] MOXKYTh MaTH 3HAYHO
BUIY NPUOYTKOBICTh — OHAT 74% [4].

Pe3ynbTaTi npoBeeHOro JAOCIIKEHHS MOKa3al, 10 BUPOOHUYA ISUIHHICTD
CLTbCHKOTOCTIONIAPCHKUX IMIANPUEMCTB OCHOBAHA 32 B3a€MOJIIi OCHOBHUX €JIEMEHTIB
BUPOOHUIITBA TaKUX SIK: 3aCOOM Ipalli, IpPeaAMETH, Mpaill 1 podoya cujia, e came B
SIKOCT1 3ac001B mpalli BUCTYMAalOTh MOCIBHI KYJIbTYpH, a B SIKOCTI 3aco0iB IIparll
MOXHA PO3TISAATH HE JUINE MallMHU W MEXaHI3MH, aje ¥ TOCIBHI TUIOINI, SKi

ICHYIOTh Y PO3MOPSIKEHHSI CLIILCHKOTOCIIOAAPCHKOTO MiAPUEMCTBA.
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MeHeKMEHTY Ta 3E/]
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CyTHICTh Cy4YacHOTo 3emMJIepoOCTBa HalllJleHa HE Ha 30UIbIIECHHS MOCIBHHUX

TJION, a cCaMe Ha TMOJIMIICHHS iX BUKOPUCTAaHHA. J[JI MATPUMKH POIOUOCTI IPYHTY,
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NOCTIHHO  pO3pOONAIOTHCSI  Ta  BIPOBAKYIOTHCS HOBI  Cy4yacHI  TEXHOJIOTIi
BUPOIIYBAHHS CLIBCHKOTOCHOJAPCHKUX KYJIbTYp, fAKI Yy TOMY YHCIl JaloTh
MOYJIMBICTh 3HAYHO MIJBUIIUTH BPOKANHICTh Ta SIKICTh BUPOIIYBAHOI MPOTYKIIIi.

He 3BepTatoun yBary Ha cy4acH1 TEXHOJIOT1i pOCIIMHHUIITBA, HE MIEPEXOASUN Ha
HOBI CUCTEMH OOpPOOITKY IPYHTIB, MU OYJIeMO CTUKATHUCh 3 TAKUMH MPOOIEeMaMU SIK:
€po3is IPYHTIB, 1X BUCHAXKECHHS, 3a0pyAHEHHsI, IeTpajallis 1 Tak Jalii, TOMY 1S TeMa €
AyXe aKTyaJbHOIO JIJIsl TOCIIIKESHHS.

[HHOBAIIIT — 116 CTBOPEHI UM yJIOCKOHAJICHI KOHKYPEHTOCTIPOMOXHI TEXHOJIOTIT’
(mponayKuis 4u MOCIYTH), K1 B TaHUW MEpioJl Yyacy BIPOBAPKYIOTHCSA B JISUIbHICTD
nignpuemcTBa [1]. OnHEM 13 HAWBaXKJIMBINIUX HANPSIMIB 1HHOBAIIWHOT JiSTTBHOCTI
BUPOOHMIITBA Y POCIMHHMIITBI € ONTHUMI3allis BUTPAT, a caMe 3HUKEHHS CO01BapTOCTI
npoaykiii. [Ipyu oMy TepIioyeproBoro 3HaueHHsS HAO0YBarOTh BHCOKOE(EKTHBHI
pecypco30epiraroui TEXHOJIOTIi, Kl JOoMoMaraloTh HE JIMIIE 3POCTaTH arpapHuM
MIIIPUEMCTBAM, a i1 3a0€31eUyI0Th CTIHKICTh JIOBKIILIS.

CyTp OUIBIIOCTI 1HHOBAIIA 3BOJUTHCS JO TOTO, IO TEXHOJOTIYHI oOmepartii
(HampuKIa, Taki Ik BHECEHHSI HACIHHS 1 JOOPHUB) pO3PaXOBYIOTHCS €IEKTPOHIKOIO Ta
3MIUCHIOIOTHCSI 3 TPAHUYHOIO TOYHICTIO. TOYHE 3eMJIepOOCTBO — caMme TakK 3apas
HA3UBaIOTh OUIBIIICTh CYy4YaCHMX TEXHOJOTIH B POCIMHHMIITBI Ta 3eMJIEpPOOCTBI, 1 €
KJIFOUEM JI0 MPOTpecy arpapHUX BUPOOHUKIB [2].

Toune 3emiIepoOCTBO — € KOMIUIEKCHOIO CHCTEMOIO arpapHOr0 MEHEKMEHTY,
OKpIM IILOTO BOHA € TEXHOJOTIYHOK CHCTEMOIO, IO BKJIOYaE B cebe: TEXHOJIOTril
riobanpHOro mosuiionyBanHs (GPS), reorpadiuni indopmamiitai cucremu (GIS),
TexHoyorii ominku BpoxaHocTi (Yield Monitor Technologies), TexHOOTiO
3miHHOro HopmyBaHHs (Variable Rate Technology) 1 TexHosorii aucTaHIIHOTO
3onayBanHs 3emui (133) [3].

OcHoOBa TOYHOTO 3eMJIEpOOCTBAa B MpaBWJIbHIN 0OpOoOIll IUISHOK MOJIB, SKa
MPOBOJIUTHCA 3aJIEKHO BiJ] peajJbHUX MOTPEOd BHUPOUIYBAHOI B JAHOMY MicCIi
KynbTypu. IloTpebu 1yisi poOCIMHM BU3HAYAIOTHCS 32 JIONOMOIOI0 Cy4YaCHUX
1H(hOpMaIIHHUX TEXHOJIOT1H, BKIIIOYAaI0UM KOCMIYHY 3WOMKY. CTaTuctuka oOpoOKw,

KyAH 1 CKUIbKA OyJI0 3aCTOCOBAHO JOOpHWB, IMajuBa, 3acO0IB 3aXHCTy POCIHH, 1
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OJIEP)KYBaHUX PE3YJIbTATIB, 30KpeMa BPOXKAWHICTh, TO3BOJSIE 3aCTOCOBYBATH PIi3HI

BUJU aHaMi3y 3 TUM, 1100 B MallOyTHROMY 3MIHIOBAaTH Ta MiAOUpATH ONTHUMANbHI

JI03U JIJIs1 TOTO, 100 OIep’KaTH MaKCUMYM BiJIIadi 3 KOKHOTO TeKTapy.

Haiibinpm BaXMMBUM TNHTAHHAM B arpoCEKTOpl €BPOIEHCHKUX KpaiH, €

IMUTaHHA caM€ OIITUMAJIBHOI'O piBHH BHKOPHUCTAHHA I[06pI/IB, 3ac001B 3aXHUCTy POCJINH,

a TaKOXX BH3HAYCHHS ONTHUMAJILHUX JI03 iX BHCCCHH:, IO IIOICPCIKYE HEraTUBHUM

BIJIMB HA IPYHTH, POCJIMHHA Ta HABKOJIUIIHE CCPCAOBUIIIC.

J1o eJIeMEeHTIB TOYHOTO 3eMJIEPOOCTBa MU MOKEMO BIJIHECTH.

1.

EnexTpoHHi KapTH modiB Ta cajiB - JAOMOMarae B 3py4Hid (ikcarii o
KOXHOTO TOJIs, PO3TAlTyBaHHS BCIX MPHIErIuX 00'ekTiB (Mia'i3H1 10poru 10
MOJIB YW CajiB, HUTJOBI Ta TOCHOAAPChKI OYiBIi, PIYKA Ta CTaBKH,
JICOCMYTH, TOILO).

Bucokoroune arpoximiuyHe OOCTEXKEHHS TMOJIIB - JOIMOMara€e B CTBOPEHHI
CJIEKTPOHHOI TPYHTOBOI KapTh TaKUM YWHOM (epMep HYH arpoHOM
HIAIPUEMCTBA 3MOXKE MaKCHUMAaJbHO pAalllOHAJIbHO BHKOPUCTOBYBATH IIIO
JUJISTHKY .

GPS MOHITOPUHI TEXHIKM - JIOIOMAara€ KOHTPOJIOBATU OOCATH Ta SIKICTh
BUKOHAHUX POOIT.

Binbip 1pynty 3a GPS cucremoro - ngomomarae B TEpeBIpIl CKiIamy
MOKUBHUX PEYOBHH, PiBHSA pH Ta iHIINUX HE Majo BOXIMBUX JAHUX IPYHTY
B KOHKPETHUX MICIISIX, JUIsI IPUAHATTS MPaBUIBHUX PIIICHb 10 BHECEHHIO
n0OpUB Ha TiM YM 1HIIIA TITISHIT TTOJIS.

MeTeoOMOHITOPUHT - JoloMarae iM MiArOTYBaTUCh 10 EKCTPEMalbHUX
MIOTOJTHUX YMOB, III0 MOXKYTh 3aIIKOJIUTH 1X MPOTYKIIii.

CynyTHUKOBUN MOHITOPUHT - JO3BOJSIE HAM TPOBOJAUTH MOHITOPUHT
3eMeJIbHOr0 0aHKY, Ta BYACHO BUSIBJISTH CJIA0K1 MICIL.

RTK cranmii - 30epiratoTb TOYHICTh PYXy TEXHIKH MO IOJIO, IO JI03BOJISIE
CLIBCHKOTOCTIOAAPCHKIN TEXHIll YITKO JOTPUMYBATHCS TPAEKTOPIl PYXY,

3amucany Iij 4ac MocCiBy, IPU HACTYMHINA 00poO1li Ta 30upaHH.
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BuUKOpUCTOBYIOUM CHCTEMY TOYHOTO 3eMJIEPOOCTBA, CLIHCHKOTOCTIOAAPCHKI
HiAIPUEMCTBA MOXKYTh MIPUUTH IO TAKUX PE3YJIbTATIB:

e MiHIMI3aIllsg BUTPAT Ta ONTUMI3allisl BUKOPUCTAHHS BUTPATHUX MaTepialliB;
® TIiJBUIICHHS BPOXKAMHOCTI;

® IIiIBUIIICHHS SKOCTI IPOYKIIIi;

® IIIBUILECHHS SKOCTI 36MEIbHUX IUISTHOK;

® 3HIKCHHS BIUTUBY Ha HAaBKOJIMIIIHE CEPEOBHUIILIE.

OTtxe, cucTemMa TOYHOTO 3eMJIEpOOCTBA JI03BOJISIE€ THTEPIPETYBATH CEPEAOBUILIE
noJisl sSIK CTAaTHUCTUYHI JaHi, SIKI MOXHa aHalli3yBaTh Ta BHKOPUCTOBYBATH IS
MPUAHATTS pimieHb. MeTa CydacHUX TEXHOJIOTiId ToJiirae B ToMy, o0 depmepu
MOTJIM BUKOPUCTOBYBATH iX JJIsl JOCSITHEHHS CBOET METH (KPAILIOTO BPOXKAIO) ILISIXOM
OpUMHATTA pimieHb y moni. KoxkHa omepariisi, KOoXHa i Ha TMOJI Ta KOXEH PyX
TEXHIKH MPOPaXOBYETHCS 3 MATEMATUYHOIO TOUHICTIO, JIs TOTO 1100 HE BUTPATUTH

’KOJTHOTO 3aiBOTO JIiTpa MajauBa, »KOJHOTO 3alMBOTO KijlorpaMa HaciHHS 4u JOOPHB.
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Hayionanvnuti ynisepcumem 6iopecypcia i
npupoooxopucmysanms Yrpainu, Yxpaina, Kuis

Huni, B ymMoBax 3aHaJaTO MIBUJIKUX 3MIH KJIIMaTy, HEOOXITHO BiJAMOBIAHUM
YUHOM pearyBaTH 1 TpaHC(HOPMYBATHCh O CTaHy CYYaCHUX MPUPOTHUX BUKIHUKIB.
Oco0611BO 11€ XapaKTepHO i chepu CUTbCHKOTO TOCIOAPCTBA, 1€ CIOCTEPIraeThCs
HAJ3BUYAHO BUCOKMM BIUIMB TMPUPOJHO-KIIMAaTUYHUX YMOB Ha  KIHIIEBY
e(eKTUBHICTh TOCHOAapIOBaHHSA. B pe3ynbTaTi rocnoJapchbkoi AISUIBHOCTI Y
BHUPOIIYBaHHI TPOAYKIIi POCIMHHUIITBA TPU ONTUMAJILHOMY IUIAaHYBaHHI Ta
SAKICHOMY YTPaBIliHHI, BPaXOBYIOUM 30BHIINIHI Ta BHYTPIIIHI (DaKTOpHU, MOKIUBO
JOCSTTH OaXXaHOTO pe3yibTaTy — MaKCUMI3allii MPUOYTKY.

OCHOBHUM 3aBJaHHSIM arpoOIPOMUCIOBOTO KOMIUIEKCY € JOCATHEHHS CTaJIOTO
3pOCTaHHS CLIBCHKOTOCIIOAAPCHKOTO BUPOOHMIITBA, HAJiiHE 3a0e3MeueHHs KpaiH
MIPOJIOBOJIBCTBOM 1 CHPOBUHOIO, 00'€THAHHS 3YCUJIb YCIX Tajy3eil ajsi JOCSITHEHHS
BUCOKMX  KIHIIEBUX  pe3yibpTaTiB. @DoOpMyBaHHS  KOHKYPEHTHHX  IepeBar
CUIBCBKOTOCTIOAAPCHKUX — MIJNPUEMCTB  MIABUIIYE  KOHKYPEHTOCIPOMOKHICTb
arpapHoOro CEKTOPy €KOHOMIKH, a OTKE, CIPUsIE BUPIIICHHIO MPOOJIeM, TTOB’I3aHUX 13
MPOJIOBOJIBUOIO0 OE3IEKOI0 KpaiHu. 3MiHA KIIMAaTy, Ky MU CIIOCTEPIraEMo 3apas, €
peanbHICTIO, X04Ya 1€ HE HAyKOBO JOBEICHHMM (PaKT MOBHOIIHHOTO TIJIO0AILHOIO
noTerutiHAsg. HaliuacTimme moTeruTiHHs BiOYBAa€ThCsl B3WMKY, a JITHIA KIIMar y

O1IBIIIOCT1 PETIOHIB 3aJTUIIAETHCS HE3MIHHUM, YaCTO HABITh MPOXOJIOIHIINM [1].
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Puc. 1. 3Mina kiiMaTuaHUX 30H YKpainu [3].

3a aHMMM CHUHONTHUKIB, KJIIMaTUYHI 30HM KpaiHM IMOCTYNOBO MIIPYIOTh Ha
niBHiY. [ligBumienns temnepatypu Ha 1°C 3cyBae MeXy arpOKJIIMaTHYHHUX 30H B
cepenuboMy Ha 100 kM Ha miBHIY. A Temmeparypa 3pocia Ha mHiumx 2°C, 3BiacH
MeXa KIIIMAaTHYHUX 30H 3Mmictuiacs Ha 1mimux 200 kM. Big HetunoBoi mius Ykpaiau
MOTOAM CTPAXKIAIOTh HAaBITh, JOBOJII CTIMKI 0 TOCYXM Ta CHEKH KyKypya3a i
COHSIIITHUK, Ta TPATUIINHI KYJbTYpPH — MIIEHUIS, YU SUYMiIHb JEMOHCTPYIOTH TipIii
Bpoxai [3].

3Biacu, BUOIp BIAMOBIIHOI TEXHOJIOTII BUPOIILYBAaHHS, KYJIbTYp 1 CIBO3MIiHH,
aHalizy TIpyHTY, BHUKOPHUCTAaHHS ONTUMAJIbHUX HOPM BHECEHHS TECTHIIHIIB,
pallioHaJbHOTO BUKOPHUCTAHHS BOJHUX PECypciB, AU(PEpeHIIHOBAHOIO BHECEHHS
JIOOpUB, TIOBHOLIIHHOTO IUIaHYBaHHS, 3aCTOCYBaHHsI arpoJIpoHiB, i1HGOpPMAIIHHUX

TEeXHOJOri B arpocdepi, eQpeKTUBHE BUKOPHCTaHHS BHUPOOHUYHMX PECYpCIB
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rocrnojiapcTBa i 0arato 1HIIOrO — 1€ OCHOBHI CKJIAJOBI €(EKTUBHOTO YIPaBIIHHI
rOCIIOJIapCTBOM IPH BUPOILYBaHHI TOBAPHOI MPOYKI[IT pOCIUHHUIITBA.

B cBoro uepry, ynpaBiiHHA — 1€ €JIe€MEHT, QYHKIIiS OopraHi3alliiHUX CHUCTEM,
o 3abe3neuye 30€peKeHHSI MEBHOI CTPYKTYPH, 30€pEeKEHHS MIATPUMKU PEKUMY
JUSITBHOCTI, peajtizallli mporpamu, Iijiei AisIbHOCTI. YIPaBIiHHS CKJIAIA€ThCS 3 IBOX
OCHOBHUX KOMIIOHEHTIB: YMIHHSI OpraHi3yBaTH, BKJIIOYAIOYHM 3/IaTHICTh JCJIETyBaTH
MMOBHOBAXXEHHS, 1 T AMPUEMHHIIBKOT 1HTYIITT [2].

O6panuMm BupoOHMYMM  cy0’ekToMm crtanmo rocnoaapcteo TOB «AI'PO-
HUBA». 3apeectpoBaHo 3a IOPUAMYHOIO anpecor0 Ykpaina, Opechka 00,
bantcekuit p-H, ceno O6xuie. € cTpyKTypHUM Miapo3aiaoM xonauary «HarvEast» 3
OCHOBHOIO CIIeIliai3ali€l0 — BUPOIYBAaHHAM TOBAPHOI MPOAYKIIIT POCTUHHUIITBA.

[lingnpueMcTBO Ma€ [OaBHIO ICTOPiII0 BHUPOOHHWIITBA, IO JA€ 3MOTY T1IHO
KOHKYpPYBaTH Ha PUHKY Ta 3MIIIHIOBATH MO3UIlli B PUHKOBIM €KOHOMIII1, HE3BAYKAIOUH
Ha HU3bKY KUIBKICTh OIAJIB 1 3HAYHI TOKAa3HUKH EKCTpPEeMaJIbHUX TeMIepaTyp.
KoHKypeHTOCTIpOMOXKHICTh, BHUCOKA SKICTh MPOAYKLIi, JOCBIAYEHE KEPIBHHUIITBO,
IIBUJIKMI aHaIi3 1 CBO€YaCHE MPUMHSATTS PIllICHb 1 IUIAHYBaHHS J03BOJIsI€ KOMIaHIT i
HaJaJll KOHTPOJIIOBATH OUIbIIY YacTKy PHUHKY Ha JIOKaJbHOMY piBHIi, 30epirat,
JIOBOJIMTH 1 peaizyBaTi MPOAYKIIiIO B MOTPIOHUN MPOMIKOK Yacy.

B 4ac cBiTOBOI 3MiHU KJIIMaTy 3HauyHa YacTUHA Y KpaiHU MEPETBOPUIIACS Y 30HY
pu3MKOBaHOTO 3emiepoOctBa. [llnsx HiBeMOBaHHA HACTIAKIB 1€l TMpoOIeMu
OYCBUJIHUNA — MIiABUINECHHS e(EeKTUBHOCTI arpoOi3Hecy, e arpapii MaroTh
301IbIIYBATH Map KMHAJIBHICTh W 1HINI €KOHOMIYHI IMOKa3HWKH, B TEpUIy Yepry,
IIUIIXOM ONTHUMI3allii TexHosoriunux mporeciB. Jlo mpuknaxy, B CIIA mouanm
BUKOPHUCTOBYBAaTH CHUCTEMY KOHTPOJIIO WI€ 3 KIHIS MHUHYJIOIO CTOJITTS JUIs
KapTyBaHHs BpoxaitHocTi 3 GPS npuB’s3K010, CEHCOpPIB, BArOBUX KOMIUIEKCIB TOILIO.
Huni # 3HayHa YacTWMHA YKpaiHCBKUX arpapiiB  BUKOPHUCTOBYIOTH CHCTEMU
aBTOMJIOTYBaHHS, 1110 JO3BOJISIOTH 3a0MIaIUTH MaJIbHE 32 PaXyHOK MEHIIOT KiJThbKOCTI
IIPOXO/IIB MMOJIS CLIBIOCITEXHIKOIO.

OTxe, BaXJIMBOKO 03HAKOIO €(DEKTUBHOCTI YHPABIIHHS € 3MiHA €(EKTUBHOCTI

TISUTBHOCTI Ta 100 €(PEKTUBHOCTI YIPABIIHHS MOKHA TOBOPUTH JIMINE Yy pasi
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MiABUIICHHS €QEeKTUBHOCTI NismbHOCTI. [Ipn Bu3HaueHHI €(EeKTUBHOCTI YIpaBIiHHS
HiAIPUEMCTBOM HEOOXITHO BUKIIOUMTU 3 BEJIMYMHU E€KOHOMIYHOTO €(EeKTy BILUIUB
30BHINIHIX ()aKTOPiB, 3 MPUYUHU TOTO, IO B MPOIIECI YNPABIIHHS MAMPUEMCTBOM
HEMOJKJIMBO Ha HUX BIUIMBAaTU. EQEeKTUBHICTH ynpaBiiHHSA 0€3M0CEPETHBO 3aJIEKHUTh
Bl Cy0’eKTa ympaBJliHHS — KEpIBHHMKA, OCOOHUCTICHUX SKOCTEH MEHEIKEPCHKOTrO

CKJIaJly, MPAaIliBHUKIB TOCIIOapPCTBA.
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BunpoOyBanHs Ta nepkaBHa peecTpartis 3aco0iB 3aXUCTy POCIHHH — 3aBXKIH
I[iKaBa TeMa JJisi arpapiiB B KOHTEKCTI arpolpOMHCIOBOTO KOMIUICKCY YKpaiHH.
k110 NOpiBHIOBATH YKPaiHChKI PUHKHU peecTpallii Ta BUIPOOYBaHb IMECTUIUIIB 1
arpoximii 13 3axiqHUMH, TO B €Bpomi Oarato ¢yHKIIN cepTudikamii Ta peectparii
MOKJIQJIAal0ThCSl HA acoliallii Yu HaBiTh NMPUBATHI ycTaHOBU. € 0araTro MOMEHTIB, SIKi
BapTO OOrOBOPIOBATH HE Ha PiBHI KEPIBHUKIB MIHICTEPCTB, a Ha PiBHI (PaxiBIIiB.

be3 noctymy no iHHOBAIIiHMX 3acO0IB 3aXHCTy POCIMH Ta iX peecTparlii
VYkpaiHna BTpaTUTh KOHKYPEHI[II0O Ha CBITOBUX arpapHUX pUHKaX. 3aKOHOJIABCTBO Yy
chepi peectparii 6azyeTbcsi Ha HOpMax 3akoHy «lIpo mecTuruam ¥ arpoxiMikaTH»
(Bim 02.03.1995p.), IlocranoBu KMY No 295 «IIpo 3arBepmxkenns I[lopsaky
pOBEJICHHS JepXKaBHUX BUIpoOyBaHb» (Big 04.03.1996p.). llumMu mgoKymMeHTaMu
KEepYIOThCSI TPUBAJIMH Yac, ajie Hapasl MoTpiOHEe OHOBIIEHHS 3aKOHOaB4Oi 0a3u. Tak,
10 2020 poky B yroai mpo acoriaiito 3 €C nmponucanuii 1ieii MOMEHT. Takum 4uHOM,
peecTpallisi eCTUIMAIB Ta arpoxiMikariB morpeldye TOCHiKeHHS Ta (popMyBaHHS
YITKOT TIPOLIETYPH.

VY kpainax €Bpocoro3y OCTaHHIM 4acoM OOMEXKYETbCSl 3aCTOCYBAHHS MEBHUX
BuaiB 33P. Hosi ribpuau pociauH OUTBII CTIMKI JO XBOpOO, CydacHa TEXHIKa Jae€
MO>KJIMBICTh MPOBOJIUTU 3aX0JIM 3aXUCTy BUOIpKOBO. ToMy morpeda B mecTuuaax y
CBIT1 MOCTYIOBO 3MEHIIYEThCA. [IpoTe 11bOro poKy B KpaiHaxX CBITY 3pOCIH OOCSTH
npofaxiB ¢yHrinuaiB. PaxiBii NPOTHO3YIOTH 3pocTanHs noTpedu B 33P y kpainax
Tuxookeancbkoro periony. Ha ykpaiHChKHMX JlaHaX 3OUIBIIYIOTBCS OOCSTH
3actocyBaHHs Oiojnoriunux 33P, mpoTe BOHM Jemio BUTpaTHI Ta €()EeKTHBHICTH iX
Hk4a. EkcriepTu He OYiKyrOTh cTpHOKa 3acToCyBaHHS 3aco0iB Oio-3axucty. Hi 3a
10, ani 3a 20 pokiB 11 3acCO0M HE 3MOXYTh TMOBHICTIO 3aMIHUTH NecTUIUaU. Ha
NEePEKOHAHHS HAlllUX CIIIKepiB, BOEPErTH MacoBHM yposkail BiJ BTpaT 3a JOMOMOTOIO
camux Jure 010origHux 33P moku 1o HeEMae MOKIUBOCTI.

[IpoBenenHst BUIpoOyBaHb MPOBOJAUTHCS B TaKl €TaIU:

— TOKCHKOJIOTO-TIT€HIYHA Ta €KOJIOI0-TOKCUIOTYHA OL[IHKH;

— OllIHKa 010J10T1YHOT €)EKTUBHOCTI Mpenapary.
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B ocHOBI mecTUIUAIB JEXKUTH Aitoya pedoBuHa. [IpemapatuBHa Gopma 1mMbOToO
ximM3aco0y CKIafaeTbcs 3 HEl Ta JONOMDKHUX PEYOBMH  (IIPHIIMIIAYIB,
HEUTpaJi3aTOPiB TOIIIO).

Ha cporomni mpoBeneHa Benuka poOota moao 3MiH 10 I[loctanoBu KMY
No295 «Ilopsiiok mpoBesieHHS ACp>KaBHUX BHUIIPOOYBaHb, JEPKABHOI peecTpallii Ta
nepepeectpaiiii...». IliATOTOBIEHO TEKCT 3aKOHY PO PO3MIIIEHHS Ha PUHKY 3ac001B
3aXUCTY POCIHMH 1 arpoximikaTiB. 3aKOH PEryjio€ NMpaBOBl BIJHOCHHHU, MOB'S3aHI 3
CXBaJICHHSIM JIIIOYUX PEYOBHH 3aCOOIB 3aXHUCTy POCIHMH, aHTHIOTIB 1 CHHEPTICTIB,
JIEP’)KaBHOIO PEECTpAIli€l0, BUPOOHUIITBOM, TOPTIBIICIO Ta OE3MEUHUM JIJISI 37I0POB'S
JIOAVMHU 1 HAaBKOJUIIHBOTO MPHUPOJHOTO CEpPEIOBHINA 3aCTOCYBAaHHSAM 3ac00iB
3aXHCTYy POCIAWH 1 arpoxiMikaTiB, BCTAHOBJICHHS BHUMOI' JO aJ FOTaHTIB Ta
KO(OpPMYJISIHTIB, BU3HAYA€E TpaBa 1 000B'A3KU MiAMPUEMCTB, YCTAHOB, OpraHizaiii Ta
($h13UyHUX 0Ci0, a TAKOXK MMOBHOBA)KEHHS OPTraHiB BUKOHABYOI BJIa/IM 1 TOCAJOBUX OCIO
y 11 cdepi.

[le##i MOKYMEHT BIJAINOBiJIa€ BUKIWKAM CHOTOJICHHS IIOJI0 PEECTPAITHOTO
npouecy 33P:

1. UiTko BHW3HAYEHI €TalM PEECTPAIIHOTO TPOLECy: PEeECTpalis Air040i
PEYOBHUHM 1 Jep>KaBHI BUIIPOOYBAaHHS MpENapaTUBHOI (POPMHU HA OCHOBI III€i JI1F0OYOT
PEYOBUHHU.

2. Busnaueni npuHIUIIOBI mojoxeHHs €C 1m0a0 €K0JI0ro-TOKCHKOJIOTTYHUX
JTOCHIDKeHb TpenapatuBHUX (OpM 3aco0iB 3aXHCTy POCIMH 1 arpoxXimikariB 1
HAOJIMKEHHsI YKPaiHChKOTO 3aKOHOJABCTBA /10 3akoHojaBcTBa €C , 110 J103BOJHTH
3aCTOCOBYBATH METOJ EKCTPAIMOJAIii JaHUX 3 JIF0Y0i PEYOBHHH HA TMpenapaTHUBHY
dhopmy.

3. Oxpema yBara mpujaiieHa 3axucty iHdopmarlii Ta MaTeHTHOMY 3aXHUCTY,
OCKIJIBKM Marepiaiu JOChE€ Ta 3BITH 3a PE3yJbTaTaMH JE€p>KaBHUX BUIPOOYBaHb Ta
JEp’)KaBHOI OLIIHKKM € KOHQIAEHUINHOW 1HpOpMAalli€lo, sKa HE MOxe OyTH
BUKOPHCTAHAa B IHTEpEcax IHIIOTO 3asBHUKA JUIsl IUJIEW MPOBEACHHS JIepP>KaBHOI
peecTparlii.

OTke, Ha OCHOBI IILOTO BBA’Kar0 3a HEOOXIHE:
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1. Po3pobutu mif3akoHHI aKTH MO0 BU3HAYEHHS, JIEP:KaBHUX BUNPOOYBaHb
Ta CXBaJICHHS! CHHEPTiCTiB, a1 IOBaHTIB, KOPOMYIISIHTIB.

2. € Benuka notpeda B MEPeriaai BCTAHOBICHUX MAaKCHMAJbHO JIOIMYCTHUMUX
piBaiB(M/IP).

3. Hemae mnotpeOu mNpOBOAWUTH JOKYMEHTH 4Yepe3 eTam iX CXBaJICHHS
JIep>KIpOICTIOKUBCITYKO010, OCKUIBKK I JHIIe (GopMalibHa Mpoleaypa, sika He

MO’K€ BIUTMHYTH Ha OTpUMaHi pe3ynbTaTi. [Ipoiiec, BIINOBIHO, CKOPOUYETHCS.
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V]IK 662.767.2
AP POBIZALIS YIIPABJIHHS ATPAPHUM BI3HECOM

Manenko M.B, ctyaenTka,

Kosanenko H.O., k.e.H., JOLIEHT

Kadeapu aaMiHICTPAaTUBHOTO

MeHeKMEHTY Ta 3E]]

Hayionanvnuti ynisepcumem 6iopecypcia i
npupoooxkopucmysants Yxpainu, Yxpaina, Kuis

OCHOBHHMM 3aBJIaHHSIM arpoMpPOMHMCIIOBOT0 KOMIUIEKCY € JOCATHEHHS CTajoro
3pOCTaHHS CLIHCHKOTOCIIOAAPCHKOTO BUPOOHUIITBA, HAJiHE 3a0e3MeueHHs KpaiHu
MPOJIOBOJILCTBOM 1 CUPOBUHOIO, 00'€THAHHS 3YCUJIb YCIX Taiy3eil ajisi JOCSITHEHHS
BHUCOKHX KIHIIEBUX pe3yJbTaTiB [1].

3 MeTor0 3a0e3rneueHHs MPOAOBOJIBYOI OS3MEKH Ta MiABHUINCHHS SKOCTI KUTTS
HACEJICHHS KpaiHU OJHUMM 3 HaAWOUIbII aKTyaJIbHUX IWTaHb € BJIOCKOHAJICHHS
MEXaHI3MIB YIIPaBJIiHHS 1HHOBAIIHHOIO AISUTBHICTIO arpoMpOMHUCIOBOTO KOMITJIEKCY 1
NEPETBOPEHHSI MOr0 Ha BUCOKOTEXHOJOTIYHY ramy3b. Pazom 3 TuM, B JaHHil Yac
MIPOPUBHOMY PO3BUTKY OpraHi3aiiil CLIbCHKOTO TOCHOAapCTBAa Ta MEpepoOHOT
IIPOMUCIIOBOCTI TIEPENTKO/KA€ BUCOKUI 3HOC TEXHOJIOTTYHOI 0a3H, a TaKOXK 1X HU3bKa
1HBECTHI[I{HA aKTUBHICTh, 00YMOBJIEHA HU3bKOIO TIJIATOCITPOMOKHICTIO T1IIPUEMCTB
Ta HEJOCTATHIM 00CATOM JiepkaBHOI miATpUMKU. [loonanus cuTyarii, o ckianacs,
MOKJIMBE IUISXOM BIPOBAHKCHHS Y BUPOOHMYI MPOLIECH 1HHOBALIMHUX IUGPOBUX
pillieHb, IO JIO3BOJISIIOTH 3a0€3MEUUTH pallOHAIbHE BUKOPUCTAHHS E€KOHOMIUHUX
pECYpCiB MPU MaKCUMI3aIlil OJIeP>KyBaHOTO €(PEeKTy.

BucCBITAMMO pi3HI TpakTyBaHHS OCHOBHMX HIAXOAIB TOHSTTS «YyNpPaBIIIHHS

MIIITPUEMCTBOMY (Ta0.1).
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Ta0mums 1

OCHOBHI MiIXOH 10 BU3HAYCHHS MMOHATTS «yTPABIIHHS M1APHEMCTBOM)

ABTOp BusnaueHHs

H.M. fpkina VYHpaBiiHHA € CHUCTEMOIO BIOPSJIKOBAaHMX 3HAHb, NPHHLUIIB, METO/IB;
YIpPaBIiHHSA CHi pO3IJSAATH  SK JAISJIBHICTh, $Ka OXOIUIIOE Oprasizaliiio,
TUTAHYBaHHS, KOHTPOIb, KOOPIWHAIIIO, MOTHBAIII0 TOCHOMAPCHKOI isSUTBHOCTI
HiANPUEMCTBA; YIPABIIHHA CKJIAJA€ThCS 13 CYKYNMHOCTI YMPABIiHCHKUX Mid, IO
HampaBjiIeHI  HAa  TOKPAIEHHS  BUPOOHWMYOI  JISUIBHOCTI;  YHpPaBJIiHHA
BUKOPUCTOBYETHCS JUISl TUIMBY Cy0’€KTa Ha OO’€KT YNpaBIiHHS; YIPAaBIIHHA €
KepIBHUM OpraHoM, TOOTO CKIAJaeTbcs 3 MIAPO3IUTIB, BUKOHABIIIB, SIKi
3a0e3neuyioTh poOOTY HiANPHEMCTBA.

H.I'. Kanroxna Cucrema yrnpasJiHHS TIANMPUEMCTBOM — I1€ CIOCIO B3aeMoJIii cy0’ekTa Ta
00’ekTa yNpaBliHHSA, OCHOBHUW e€JIeMEHT (DYHKIIIOHYBaHHS oOpraHizamii Ta
IPYHTYETHCS HA BUKOPUCTaHHI IPUHLIUIIB, (PYHKIIIH, METOMIB.

I.C. JlapyHka, Cuctema, cripsiMOBaHa Ha aJanTalilo MiANPHUEMCTBA 10 3MiH PUHKOBOTO
T.M. Pubanka | cepenoBulna, BpaxyBaHHS TOTpPe0 CIOXHMBAa4iB 3 METOIO e(EKTUBHOTO
(GyHKLIOHYBaHHS, OTpPUMaHHS  NOpUOYTKY, JOCATHEHHS  TaKTUYHUX  Ta

CTpaTeriyHuX LiJeH.

O.A. JIucenxko VYrpaBiaiHHA MiANPUEMCTBOM — 1€  TOCTIIOBHMM MpoIec BIUIMBY Ha
rOCHOJApPChKY JISUIbHICTh 3 METOIO JIOCATHEHHS CTaOUIBHOTO (DIHAHCOBOTO CTaHY
IUIIXOM  BHUKOPUCTaHHA  (QYHKUIW, NPUHLUMIIB, iH(QOpMaliiiHUX JaHUX,

HaJIaro KEHHS B3acMOIIT 13 30BHIIITHIM OTOYEHHSIM.

Jlxepeno: ckiajeHo aBTopom 3a [2,3,4,5].

Y HaykoBiil JiTepaTypi PpO3INISNAIOTBCA KiUIbKa MIAXOAIB 0 YIPaBIIHHSI
HIANPUEMCTBAMU: (DYHKI[IOHAJTBHUM, MPOIECHUN, CUCTEMHHMH Ta CUTyallMHUH. Y
paMKax MiIXOIiB J0 YNPaBIiHHS BUKOPHCTOBYIOTHCS PI3HI METOAM MEHEKMEHTY,
Kl BU3HAYAIOTh €(PEKTUBHICTh CUCTEMH YIPABIIHHSI MIANPUEMCTBAMH  Ta
MO3HAYAOTHCS Ha JOCSITHEHHI CTpaTeriyHuX Iijiel opranizaiiii. AHaai3yrouu METO/IH,
10 3aCTOCOBYIOTHCSI B TIPOLIEC] YIPABIIHHS, MOKHA YMOBHO MIIPO3ILIUTH 1X HA TPH
IPYIN: OpraHi3aliiHo-aIMIHICTpaTUBHI, EKOHOMIYHI Ta COIIAJIbHO-TICUXOJIOT14H1 [6].
3acTocyBaHHSI oprati3aliiifHo-aIMiHICTpaTUBHUX METO/IIB nepeadoavae
Oprasi3aliiiHiil BIUTUB, pO3NOPSAIUUN BIUIMB Ta PO3MILICHHS KajpiB. ExoHOoMiuHI
METOJIM MEHEJPKMEHTY IPYHTYIOTbCSI Ha HOpMYBaHHI. Ycl (DYHKIIIOHAJIBHI MPOIECH

Ta MOKA3HUKU Pe3yibTaTiB JIISJILHOCTI MalOTh OyTH PO3paxoBaHl Ha OCHOBI HAYKOBO
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OOTIPYHTOBaHHMX HOPM, a 3/1MCHEHHS OLIHKM AISUIBHOCTI Ta KOHTPOJIO mepeadadvae,
BIJIMOBIJIHICTh yCIM HOpMaM Ta BuMoraM. Ha 1iii ocHOBI (opMyeThcsi cucTema
CTUMYJIIOBaHHS, 10 CIOHYKae J0 €(eKTUBHOI Ta MPOJYKTHBHOI Mpami (y BUIIISIL
30UTBIIIEHHST 3apO0ITHOI MJIaTH, TPEMIIOBaHHS, BUILIAT Ta BuHaropon). CorlianbHo-
MICUXOJIOTIYHI METO/IM 3BOISITHCS HacaMIiepea 10 GOpMyBaHHS KOJIEKTHUBY.

PosrnsHemMo cydacHy CHUTYyallil0o HaBKOJIO 1 BCEPEAMHI MIAMPUEMCTB 3 MO3UIIIN
3aranbHUX TeHjeHUid. Lludposizaiis, poOoTusaliis, TeaeynpaBiIiHH 1 T.I1. 3MIHIOIOTh
XapakTep BUPOOHMIITBA, BUTICHIIOTh PYTHHHY IpaIll0 1 3MYIIyIOTh NIEPETBOPIOBATH
ponb mepcoHany [7]. Po3BUTOK KynbTypu, MIXKKpaiHOBa IHTErpaiis Ta BUIbHHIA
iHpopMaliiHui OOMiH, CTiiike OJaromoiayyds KiIbKOX MOKOJiHb y PO3BUHEHHUX
KpaiHax MPHU3BOATH 0 3MIHU TAapaJUTMHA MUCJICHHS B)KE HOBUX MOKOJIHB [8]. s
MIIIPUEMCTB 11€ BaXJIMBO B YaCTHUHI CTaBJICHHS 10 Tpari Ta 3aiHATocTi. Kpim
JUHAMIYHUX 1 OYIKYBAaHMX 3MIH BEJIMYE3HHM BIUIMB Ha BUPOOHMIITBO MOXYTh 1
Henepeabaueni. Haounum npuxnagom crana nangemis COVID-19 y 2020 p., mo
PI3KO TOCWIIMJIA TPEHAW Ha MUQPOBI3aIlii0 Ta OpraHi3aIliio poOOTH 3 MEPCOHAIOM i
KapIMHAJIHLHO 3MIHMJIA BUMOTH 10 OpTaHi3allii mpaiii Ta 613Hec-MoIeIIeH.

[udposizariss arpoGi3HeCy 103BOJSIE OTPUMYBATH HAWITOBHIINIY 1H(OpMAIIio
JUISL ONTUMI3allli BUKOPUCTAHHS PECYpPCIB Ta 3HUKEHHS COOIBApTOCTI MPOAYKIIIL.
CucremMu Jij1s OTpUMaHHS Ta 00poOKM 1H(POpMaIlii BKIIOYAOTh JaTYUKH, 00JIaTHAHHS
JUTsI KOMYHIKaIii, 30epiranasi Ta arperyBanHs iHdopmarlli, pi3Hi aHATITHYHI OJOKH
JUTSL ONITUMI3Allli yIPaBIIIHHS TEXHOJIOTTYHUMU Tpouecamu [9].

AHami3 BITYM3HSHOTO Ta MIKHAPOIHOTO JTOCBIMY IMOKa3ye, M0 3aCTOCYBAaHHS
1IM()POBUX TEXHOJIOTIHN € OJJHUM 13 BAXKIMBUX (HaKTOPIB, 110 3a0€3MeUyI0Th 3POCTaHHS
MPOAYKTUBHOCTI  Tpalli, pPecypco30EepekeHHs,  CTablILHOCTI  BUPOOHHUIITBA
CLIbCHKOTOCTIONIAPCHKOT TMPOMYKII Ta CHPOBUHU, 3HIDKCHHS BTpaT MPOIYKIL Y
BUPOOHUUOMY JIAHIIOKKY: BUPOOHUIITBO-TPAHCIIOPTYBAHHA-30€piraHHsI-peati3aris.

Otrxe, 1udposizalis  MNEPEeTBOPIOE  CIIbCbKE  TOCMOJAPCTBO  Ha
BHCOKOTEXHOJIOTIYHUN CEKTOP EKOHOMIKH, J€ OOpOOJSIOTHCS MACHUBHU BEIHKUX
JAHUX, 110 HAJXOAATh BiJI YHMCIEHHHX CEHCOpPIB, BCTAHOBJICHUX Yy TOJI, Ha (epmi,

CLIbCHKOTOCTIOAAPCHKIM TEXHIIIl, BiI METEOCTaHIiM, CYMyTHUKIB Ta IHIIUX CUCTEM.
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3 KOXXHUM POKOM BUPOOHMIITBO OpraHiuHOi MpoayKuii B YKpaiHi HaOupae
o0epTiB i cTae Bce OUIBII MEPCHEKTUBHUM HANPSIMKOM Ui arpapHOro CEKTOpY.
3HauHy YacTHHY BHUPOIICHOIO HAMpaBICHO Ha €KCIOPT aje W Ha BHYTPIIIHbOMY
PUHKY YKpaiHH THOINUT MOCTYMOBO 30UIBLIYBABCS O OCTaHHIX MOAi. 3’SBISIIHCDH
HOBI OMEpaToOpy ¥ MEepepOOHUKH OPraHiyHOi MPOAYKIli. A OpraHiuHHN HaNpsM
J03BOJISIB  BUKOPUCTOBYBAaTH BJIACTHBOCTI IPYHTIB YKpaiHM [Uisi BUPOOHMIITBA
MOPOAYKIIIT 3 OUIBIIOI0 TOJIaHOKO BapTICTIO.

Halikpamux noOKa3HUKIB I0J0 OpPTaHIYHOTO BUPOOHHUIITBA OyJiO
nocsarayTo y 2019 pomi. Bin ctaB moka3oBuM ajke YKpaiHa mocina m’aTe MicIie
cepel KpaiH 3 HalOIIpIIUM NOPUPOCTOM oOpraHiuyHux 3emenb B 51,4 % B
nopiBHsHHI 3 2018 pokowm [1].

Cporoani ykpaiHili CHOKHMBaIOTh 3HAYHO MEHILE OpPTraHIYHUX MPOAYKTIB, HIXK
xuteni kpaiH €C: Ha aylry HaceJIeHHs el MOKa3HUK y HAaC CTaHOBUTH OJM3BKO 1
€Bpo, ToJI1 IK y €C, B cepeaHroMy 64 €Bpo Ha PiK.

YacTka OpraHiyHUX MPOJYKTIB HA BHYTPIUIHBOMY PUHKY ChOTOJHI CTAaHOBUTH
MeHme 1% (9780 Tonn, To6TO Tpoxu Ounbiie HiXK 33 muH. gonapiB CIIIA) Bix
3arajJbHOTO OOCATY MPOJIAXKIB MPOJAOBOILYNX TOBAPIB y CyJaCHUX KaHAIaX po3apooy.

HaiiGinpmmii mpupicT moao oOcAriB peanizaiii Ha BHYTPIIIHBOMY PHUHKY
OpraHiYHUX MPOAYKTIB MOXKeMo croctepiratd y 2021 poii, kol y 3B’A3KY 3
3aKPUTTSIM 30BHIINIHIX PUHKIB BUPOOHUKH Ta MEPEPOOHUKH TEPEOPIEHTYBAIUCH HA
YKPaiHCBHKOrO CroXKuBaya. J[MHAMIKy 3MIHM CIIOKMBAaHHS OPTaHIYHUX MPOAYKTIB MU

MOKeMO O0ayUTH Ha HACTYIHIN Alarpami:
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Minbfiosis SUSD
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MW Bapricte 4@ OfcAr

Puc. 1. lunamika oOCsTiB Ta BAPTOCTI CIIOKUBAHHS OPTaHIYHUX MPOIYKTIB Ha

BHYTpIIIHbOMY PUHKY 3a 2016-2021 pik [2]

[liHoBu# (QakTop TOMHOXXEHMM Ha HHU3bKY KYIIIBEIbHY CIPOMOKHICTh
HACEJICHHS, 3aJUIIAEThCA BAXKJIMBUM apryMEHTOM IIiJI 4ac BHUOOpPY HPOIYKTIB
xapuyBaHHA. OpraHiuHi OPOAYKTH OUIBLIOI MIpPOIO IMIIOPTO3aJ€KHI, OCKUIBKH
BHYTPIIIHIM pUHOK OPraHIvYHOT MPOAYKIIT TOCUTh MAJIUM.

3aBIIKM  aKTUBHOMY  MOJITHYHOMY  JHaJOTy MK  YKpaiHCBKUMU
3aKOHO/JABUYMMHU OpraHamMH Ta iX 1HO3€MHUMH MapTHEpaMHU y cdepi OpraHigyHOro
BUPOOHUIITBA Ta OOITY MPOAYKIli Oyia MOXIUBICTh HAOJU3UTH BITUM3HSIHI METOIU
JIEp>)KaBHOTO PETYJIOBAaHHS 0 MDKHApOAHUX cTaHmapTiB. Came 3 mi€ro MU0 1 OyB
CTBOPEHHUI Ta aKTMBHO JOMOBHIOETHCS 3akoH YKpaiHu «IIpo OCHOBHI MpUHIMIN Ta
BUMOTH JI0 OPTaHIYHOTO BUPOOHUIITBA, 00ITY Ta MapKyBaHHS OPTaHIYHOI MPOIYKIIIi.
VY HbOMY MakcHMMaJbHO BpaxoBaHI BIAMOBIIHI AUPEKTUBH Ta pernamentu €C, mio
JI03BOJISIE AJIANITYBAaTH YKPATHChKE 3aKOHO/IABCTBO Ta JIEPKABHE PETYJIOBAHHS.

["ooBHMMU OpraHamMu JIepKABHOTO YIPABIIHHS Ta PETYJIIOBaHHS B OpraHiyHIN
cdepi BUCTYNAIOTh:

e MiHICTEpCTBO  arpapHoi  TOJITMKA  Ta  IPOJIOBOJLCTBA  YKpaiHU

(MiHarpomnoJiiTUKm)

e JlepxaBHa ciyx0a YKpaiHU 3 NMHUTaHb OE3MEYHOCTI XapyOBUX IMPOJIYKTIB Ta

3aXHUCTY CMOKUBaYiB (epKnpoICcrioKUBCIIyxK0a)
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KouTtpons B opraniyHoMy ceKTOpli B YKpaiHM BHKOHYIOTH BHII€3a3HAYCHI
JepXKaBHI yCTaHOBH, a TakoX HailioHanbHEe areHTCTBO 3 akpeAuTauii YKpaiHu sKi
B3a€EMOJIIIOTh MiXK COOOI0 Ta MPOBAJATh 3aXOJW IIOJ0 OIEepaTOpiB Ta OpPraHiB
ceptudikarii.

['pyHTYIOYMCH Ha aHaJIi31 CUCTEMU JEP’KABHOTO KOHTPOJIIO YKpaiHM, a TaKOX
CUCTEMH JEP’KAaBHOTO KOHTpOJt0 €Bponeiicbkoro Coro3y, MU MOKEMO BU3HAYUTH,
o YkpaiHa Hacliy€e NPUHIIMIN KOHTPoIo €Bpomneiicbkoro Coro3y Ta 3ampoBaIKye
BI/IMOBITHI 3aKOHOJIaBU1 aKTH JIJIs1 TapMOHI3aIlli METO/IIB JIePKaBHOTO PETyIIOBaHHS 3
KpaiHaMU CIIBAPY>KHOCTI.

Opraniydi OpOAYKTH Bce€ OUIbIE MPOMAryriOThCsl CEpell OpraHiB Biaad Ta
YpSIAiB IS BHUPIIIEHHS TJIOOAJIBHUX MPOOJEM CTAJIOr0 PO3BUTKY Ta MIATPUMKH
arpoeKoJIOTIYHOTO Mepexoay. BaXJIMBUM MOMITUYHUM 1HCTPYMEHTOM Vy IIHX
3YCWIISIX € 3aKyMIBJIA NPOAYKTIB XapuyBaHHs a00 MOCIYT XapuyBaHHs P KaBHUMHU
yCTaHOBaMHU, TaK 3BaHi JAep»KaBHI 3aKyMiBI1 MPOIYKTIB XapuyBaHHS.

[TomiTrka Aep>KaBHUX 3aKyIMiBEIb MPOAYKTIB XapuyBaHHS YaCTO 3HAXOIUTHCS B
30HI BIUIMBY MICT 1 MyHIIMIATITETIB. Y paMKax «pPEBOJIOLII CTOJIMYHUX MICT» a0o
«HOBOTO MYHILHMMAIBHOTO PYyXy» MiICTa CTalOTh AKTUBHUMHU B MPOIOBOJIbYIN
MOJIITUIIl T4 BUKOPUCTOBYIOTH JE€p>KaBHI 3aKYIlIBJIl MPOJYKTIB XapuyyBaHHs, 11100
MIJBUILIUTH CTIAKICTh IPOJAOBOJIBLYOI CUCTEMH, CEPE]] IHIIOTO, MPOCYBAIOYHN OpraHivHi
NpOAYKTH XapuyBaHHs. Hampukian, 3akiaaym IIKUIBHOTO XapyyBaHHA B Puwmi
3aKynoBYOTh 70% MPOIYKTIB OPraHIgHOTO MOXOIKEHHS.

Micta Maneme, Binens 1 Konenraren Butpagatots 40%, 50% 1 90% cBoro
OIO/DKETY Ha 3aKyIiBJl OPTaHIYHUX MPOIYKTIB BiAMOBiAHO. Himerpki iHIIIaTHBH
TaK0XX BUCTYNAIOTh 3a PO3LIUPEHHS OPTaHIYHUX 1 €KOJIOTIYHUX 3aKymiBesb. MicTo
bepnin nparme no 2030 poxy matu 30% opraHiuHuX NOpPOAYKTIB y 3aKiajax
rpoMajicbKoro xapuyBaHHs, a ['eiinensoepr Bxe noaae 30% opraHiyHUX MPOJYKTIB Yy
CBOIX JUTSIYMX caJkax. 3000B’sI3aHHS IUX €BPOMEHCHKUX MYHIIUIATITETIB 1 MICT
IIOJI0 3aKYIIBEJb OPraHIYHUX JAEpKaBHUX MPOAYKTIB XapyyBaHHsS € aMOITHUMHU Ta
MarTh TOTEHIIMHO JTaJeKOCSHKHI HACTIIKK IS MICBKHX XapYOBHUX CHUCTEM 1 TEMIIIB

arpoeKOJIOTIYHOTO mepexony. [3]
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Buxopuctanns [iopixa sk mnpukmagy, A JOCHIHKEHHS MPOCYBaHHS
OpraHiuHUX TPOAYKTIB, 3aCHOBAHE Ha THIIOJOTil KaHaiB 3akymiBenb. CucTema
JepXKaBHUX  3aKylliBelb TMPOAYKTIB XxapuyBaHHi B Llopixy € BHCOKO
[EHTPATI30BaHOI0 3 BHYTPIMIHIMUA CcKoopanHOBaHMMH 3akymiBisiMu (INT-coord) i
30BHIIHIMM CKOOpJAMHOBaHUMHU 3akymiBisiMu  (EX-coord), ski 3a0e3nedyroTh

B1IIIOBITHO 70% 1 25% 3arajibHOI  KIJIBKOCTI 00111B HA  DIK.

-

a ~
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» He sadikcoBaHi B INT-coord

KOHTPAKTHe 3aMOBMNeHHA - INT-ind

Puc. 2. Cxema cucremu epKaBHUX 3aKyIiBEJb MPOAYKTIB XapuyBaHHS B
Iropixy [3]

Micta Ta MyHIIUIATITETH, SKI TPArHyTh 30UIBIIATA YaCTKy OPTaHIYHUX
OPOJYKTIB y JAEp>KaBHUX 3aKYIIBISIX MPOAYKTIB XapyyBaHHS, MOBUHHI BU3HAYUTH
MOJIITHKY, 1100 11 pe3ynbTaT BigoOpakaiy MOYaTKOBI 1111 CTAJIOTO PO3BUTKY. Moxke
OyTH MOIIIBHUM BHU3HAYCHHS OpPraHIYHUX IJIEH Mg Tpynmu MOPOAYyKTiB. TuM He
MEHIII, T0JaTKOBUW PO3BUTOK PUHKY 3 METOIO 3a0€3MeUEHHS JOCTYITHOCTI TOCTABOK €

KJIFOUOBUM JIJIS TIITPUMKH YCIIIITHUX JEP>KaBHUX 3aKyIiBeJIb OPTaHIYHUX MTPOIYKTIB

Xap4yyBaHHS.
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MiKHapOIHUN MOCBIT BUPOOHUIITBA OPraHIYHOI MPOMYKINI TOKa3ye, IO
BIIPOBA/DKEHHSI HOBUX TEXHOJOTIH, 30KpeMa UU(POBHUX, [I03BOJSIE 3HAYHO
ONTHUMI3yBaTH OPTaHIYHUNA PUHOK IIJISIXOM aBTOMaTH3allli MPOIECIB Ta iX HAJIEKHOTO
KOHTPOJII0, a TaKO MOXJIUBICTI 300py CTaTUCTUYHUX JaHUX 1 iX mBUIKa 00poOKa
J03BOJISIIOTH (haxiBLUSAM sIKHAWKpalle OpraHi3yBaTH BUPOOHUITBO Ta MEPEMIIICHHS
O10TPOTYKIIIi.

Ha nanuit MOMEHT OCHOBHMMHM NEPEIIKOAAMM I TOJAIbIIOTO PO3BUTKY
pUHKY B VYKpaiHi € BIACbKOBUN KOH(IIIKT, SKHM 3aBAaB 3HAYHOI IIKOJIU
1HOpaCTPYKTYypi, a TAKOX JIOTICTHYHUM Ta BUPOOHMYUM JIAHIIOTaM OPTaHIYHOTO
3emiiepoOCcTBa B YKpaiHi. Ajie He3Ba)Karo4M Ha I1e, JepkaBa IMOCTaBHIIa YiTKI [T JIJIs
MOAJBIIIOT0 PO3BUTKY I[OI'O0 PUHKY, 30KpeMa 301IbIICHHS] BUPOOHUYUX TUTOII T
OpraHiuHe BUPOOHUIITBO, MOKPAIEHHS KOHTPOJIIO Ta PETyJIIOBaHHS PUHKY, a TaKOXK
MIJBUILEHHSA O013HAHOCTI CIOXKUBAYIB € MPIOPUTETHUMH LUIIMH HAIIOI JIep KaBH.
HacnigyBanHsi CBITOBUM NpPUHIIMIIAM MEPEXOIy 1O OPraHIYHOTO BUPOOHUITBA €

rOJIOBHOIO NIEPCHEKTUBOIO MOAANBIIOI0 PO3BUTKY OPraHIYHOIO PUHKY B YKpaiHi.
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AHAEPOBHE PO3UIEIJIEHHSA SIK BUJ BUPOGHUYOI IPOTPAMHU
HIAITPUEMCTBA B BIOEHEPT'ETHUIII
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Hayionanvruii ynieepcumem biopecypcis i
npupoodoxopucmysanns Yxpainu, Yxpaina, Kuis

Bubip BIiAMOBIAHOI TEXHOJIOTIT TEPETBOPEHHS OPraHIYHOI pPEUYOBHHU B
O10€HEeprio € KJIIYOBUM JJI ONTUMI3alli BUPOOHUIITBA €HEPTii Ta NEPCIEKTUBHUM
JUIsL TATNPUEMCTBA B arpapHiii cdepi. biomacy MokHa TepeTBOpUTH HA KiJIbKa
KOPUCHUX MPOAYKTIB AJi1 BAPOOHUIITBA €HEPTil Ta XIMIYHUX PEUOBUH. [CHYIOTH Aesiki
dakTopu, sKi BIUIMBAIOTH Ha BHOIp TEXHOJOTIl TMEPETBOPEHHS, sKa Oyje
3actocoByBaTucs 10 0ioMacu. Lli hakTopu BKITIOUAIOTH SKICTh Ta KITBKICTH BUX1THOI
OlomacH, TOCTYNHICTb, BUOIP KIHIIEBOI NPOAYKIli, EKOHOMIKY MPOLECY Ta €KOJOTI4HI
mpoOIeMHu.

AHaepoOHe OpOiHHS - OJHA 3 HAMOUIBII CTIMKUX Ta €KOHOMIYHO €(EeKTUBHHUX
TEXHOJIOT1HA mepepoOKku OloMacu: JITHOIEIOI03HUX Ta 1HIMMX (OpPM BIAXOAIB IS
noOyBaHHs eHeprii y Burisiai OlomanmBa. Llei mporec mependadae poskiaagaHHs
opraHiyHux ado OI0JOTIYHUX BIAXOJIB MIKpOOpPraHi3MaMH 3a BIJCYTHOCTI KHCHIO.
Le#t mpouec BUpoOIIsie Ta3, MO CKIAJAETHCS MEPEBAXKHO 3 METAHy Ta BYIJIEKHUCIIOTO
ra3y (COy) [1]. MeTan MOXHa BUKOPUCTOBYBATH JjIsl BUPOOHMIITBA EIEKTPUIHOI a00
TETIOBOI €Heprii.

depMeHHTAIIII0 MPOBOJATH MpH Aiama3oni Temmepatyp Mk 30-35°C abo 50-
55°C, BUKOpHUCTOBYIOUM nBa eTanu. [lepmmii ertam - pO3MICTUVIEHHS CKJIAIHOI
Oprasiky 610Macu KHCIOTOYTBOPIOIOYMMH OaKTEPIsIMU Ha MPOCTIIl CIIOJIYKH, TakKi K
OLITOBA Ta MPOIIOHOBA KHUCIOTH Pa3oM 13 JIETIOYMMH pedoBUHamMu. [pyruii eram -
neperBopeHHs Takux kucioT y CO; ta CHa, siki 3a3BuYail Ha3uBaroTh 0ioraszom, 3a
JIOTIOMOTOX0 BUKOPUCTaHHS OakTepiil, MO0 BUPOOJSIIOTH METaH. 3a3BWYail oOmaBa

eTanyd BUPOOHMIITBA 0iorasy BHKOHYIOThCS B OJIHOMY pe3epByapi. BupooOienwii
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6ioraz mictuth 0u3bk0 60% CHa4, 35% CO; Ta cymim iHmUX Ta3iB, Takux sk Hp,
NHs;, CO ta H,S, Ha sxi mpunagae Omms3bko 5% [2]. bioraz mae HarpiBaJibHY
3paTHiCTh O6am3bko 22350 KIx/M3 muist cymini, sika MicTuTh criBBigHomenHs (CHy:

COgy: tneptHi Ta3m) 60: 35: 5 (puc. 1.).

TlaneHUK ]
: Typdina,
S . reHeparop ] .
C‘}_OBIEHE m—— EnckTpoeHEepria
diorasy
Owgmerss | |~ ¥ e
Glorasy
HerryH
................................................ Pyx

CenapaTtop

Bimxomn

Trepaa (pakuis

Cuposuna

PepmeHTaTOD

Tonepe nha o6pobka

Cxopumie Mpame KomMnocTysanHs
piakoT ¢ppakuii BHECEHHA

Puc. 1. IIpornec anaepoOHOro OpoiHHS

Kpim Toro, anaepoOHe ouMIleHHS CyOCTpaTy Ma€ Taki MO3WTHUBHI MOOIYHI

edeKTH:

e 3aBsKHU 010JIOTIYHOMY MEPETBOPEHHIO OPTaHIYHUX PEUOBUH Y MiHEPAIbHI
CITOJTYKH TTOKPAIy€EThCS AKICTh T0O0pUB. Lle poOUTh MOKUBHI PEYOBUHU
OUIbLI TOCTYITHUMU JJIs1 BUKOPUCTAHHS B CIIILCHKOMY T'OCIIOJIapCTBI;

e 3MEHIICHHSI MApHUKOBOTO €(PEeKTY 3a paXyHOK 3aMiHU BUKOIHHX JKEpell
eHeprii 6iorazoM, OTpUMaHUM 13 CyOCTparty;

e 3HuINCHHS MIKpOOiB 1 HACIHHS Oyp’sIHIB;

e BukopucranHs cyOCTpaTy sik BUCOKOSKICHOTO JOOpUBA JJIsl MiATPUMKH
MIHEpaJIbHOTO 0ajaHCy CUIbCHKOTOCTIOAAPCHKUX YTifb. TaKUM YUHOM,
OpraHiyHi MaTepiajiid MOBEPTAIOTHCS 10 01070T1YHOTO UKy [3].

Otxe, aHaepoOHE OpPOIIHHA € IIUIKOM MPUPOTHOI (OPMOIO MPOIIECY

MEPETBOPEHHS BIXO1IB B 6i0Ta3, 10 BiAOYBAETHCS MUISIXOM PO3IIETUICHHS CUPOBUHH
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OpraHigyHOTO MOXO/pKeHHs. ['0oBHA mepeBara 0iora3y — 1€ MOT0 YHIBEPCAIBbHICTb. 3
Oiorazy MO)XKHa OTPUMYBATH €JIEKTpOEHeprito abo Ttemno aius oOirpiBy, a B
30arayeHoMy BUIVISIII MOTO 3aCTOCOBYHOTH B aBTOMOOUIBHUX JBUTYHax B SIKOCTI
nanuBa. Kpim Toro, mepeTrpaBieHi pedyOBHMHH, OTpHMMaHl MiA Yac MIpolecy, Oarari
MOKMBHUMU  pPEYOBMHAMH,  sKI  MOXYTh  CIY)XHTH  JOOpUBOM  JUIA

CLITbCBKOTOCIIOIAPCHKUX IT1JICH.
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KomruiekcHe yi0CKOHaJIEHHSI TEXHOJIOT1 BUPOIIYBaHHS Ha MiJCTaBl MOBHO1
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MexaHi3ali pooiT, BIPOBAKEHHs Y BUPOOHUIITBO HOBIUX BUCOKOTPOAYKTUBHUX
riOpuaiB  1HTEHCUBHOTO THUIy, ONTHUMI3AIlSl PEXUMY 3pOILEHHS, OHOBJICHHS
MaTepiaJbHO-TEXHIUYHOI 0a3W, CTBOPIOIOTH CIPHSTINBI MEPEAYMOBH I OTPUMAHHS
BHCOKHX YPOXaiB. 3€PHOBE TOCIOIAPCTBO Y MEPCIIEKTUBI TOBUHHE OPIEHTYBATHCS HA
BHUCOKOIHTCHCUBHUN THI PO3BUTKY NUIAXOM YIPOBAKEHHS HOBITHIX JOCSTHEHB
HAayKHd, TEXHIKM 1 TEXHOJIOT1i B KOHIEMNIi «riOpuj — arpoTexHika —IHHOBAIlii-
oprasizaris.

BrmB  iHHOBariii Ha €QEKTUBHICTh PO3BUTKY BHUPOIIYBaHHS 3E€PHOBUX
KyJlIbTyp B YKpaiHi mossrae y migdopi BUCOKONPOAYKTUBHHX COPTIB Ta TiOpHIIIB
36pHOBUX KYJIbTYp; OINTHUMI3aIlli CHCTEM YIOOpPEHHS Ha OCHOBI palliOHAJIHLHOTO
BUKOPHUCTAHHS TPAJUIIIMHUX Ta 3aCTOCYBaHHS HOBHUX BHIIB JOOpPHUB, MOOIYHOI
MPOMYKIli  POCAMHHUIITBA, OlompemapaTiB Ha OCHOBI  aKTUBHHX  IINTaMiB
a30TdikcyBabHUX 1 HochHOpMOOLTIZUBHUX OAKTEPIN Ta PErYIATOPIB POCTY POCIHUH;
PO3p00JICHH] Ta BIOCKOHAJICHH1 3aXO0/11B JOTJISY 3a TIOCIBaMH Ha OCHOBI PE3yJIbTaTIiB
MOHITOPHUHTY (HITOCAHITAPHOTO CTaHY MOCIBIB, IPYHTOBOI Ta POCIMHHOI JA1arHOCTUKH
IUIIXOM 3aCTOCYBaHHS HOBUX BHJIB J0OpPUB, NECTUIIMJIB, AHTHUCTPECAHTIB Ta
IMyHOMOJYJIATOPIB; MOHITOPUHT arpoOI1OJIOTIYHOTO CTaHy TOCIBIB 3 METOIO
KepyBaHHsI TporiecaMu (pOpMyBaHHS €JIEMEHTIB MPOAYKTUBHOCTI B arpoIlieHO3ax Ta
BJIOCKOHAJICHHSI Ha 1[I OCHOB1 TE€XHOJIOT1 BUPOIIYBaHHS COPTIB 1 rOpHUIIB HOBOTO

ITOKOJIIHHS,

® po3pobisieHHsI €(EeKTUBHUX TEXHOJOTIH BUPOIIYBAaHHSA KYJIbTYp 3 METOIO
OTPUMAHHSI €KOJIOTIYHO O€3MeYHOl CLILChKOrOCIOJAapPChKOI MPOIYKIIi B
CUCTEMI1 OpPraHI4YHOI0 3eMJIEpPOOCTBa;
® pO3pOOJICHHS 1 YJAOCKOHAJIEHHS IHTETPOBAHUX CHUCTEM 3aXHCTY IMOJHOBUX
KYJbTYp BiJl HIKITHUKIB 1 XBOPOO 32 Cy4aCHUX TEXHOJOT1H BUPOIYBAaHHS,
MOIIIYK 3aX0/IIB 3aXUCTY, AJIbTEPHATUBHUX XIMIUHUM.

BaxxnuBUM TEXHOJIOTIYHUM HANpsSMOM Yy BHPOOHMIITBI 3€pHA € ONTHUMIi3allis
HOPMH BHCIBY HACIHHS 3€pHOBUX KYJIBTYp, OCKUIbKY I[iHA HA €JIITHE HACIHHS 3HAYHO
MIJBUIIYE COOIBAPTICTh BUPOIIEHOT MPOAYKINi. Pecypcosbepirarodi TEXHOJIOTIYHI
MPUAOMU CTIPUSIIOTH 3HMYKEHHIO BUTPAT MaTeplalIbHUX 1 TPYJOBUX PECYPCIB.
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[Tommpennst TexHosorii No-till 3a6e3medye po3BHTOK pecypco30epiraro4oro
MEXaHI3My B CITBCHKOMY TOCIIOAAPCTBI - OCKIIBKHM 3Ha4YHA KUTHKICTh KOMITOHEHTIB
TEeXHOJOT1i B YKpaiHi HEe BUPOOJISETHCS, OKPIM BHCOKOI I[IHM OOJajHAHHS, IMOCTAE
npo0JieMa TEXHOJIOTTUHOT 3aJIeKHOCTI KpaiHu.

[Ipore Hapasi cuTyallisi 3MIHIOETBCS Ha KOPUCTh MOJAJBUIOTO TMOJIETIICHHS
mpalli Ta 3HWKEHHS BUTpaAT Ha €HEprito, B T.4. 32 PaXyHOK IOIIUPEHHS TEXHOJIOTIl
No-till Ha mpumatHux nans 11 3aCTOCYBaHHS IpyHTaX YKpaiHH, IJIOLIA SIKUX YXKe
nepeBuIIIIa 4 MIIH ra. Xo4a Il TEXHOJIOT11 JO03BOJISIOTh IMiIBUIIUTH TPOTYKTUBHICTh
mpaui B 3-5 pasiB, 3HU3UTH BUTPATU Mpalli, TEXHIYHOI OCHAIIEHOCTI Ta MaJIMBHO-
MacCTWJIBHUX MaTtepialiiB, iX BIPOBAKEHHS Y BUPOOHMIITBO CTPUMYETHCS BUCOKOIO
I[IHOIO Ha 00JaJHaHHsA, HEOOXIJHICTIO BHKOPUCTAHHS IMIOPTHUX CHCTEMHUX
repOiluaiB, BOPOBA/DKEHHS KOMIT IOTEPHOTO KEPYyBaHHS TEXHIKOIO 4Yepe3 CYMyTHUK,
noTpeda y BUCOKOKBaTi(hiKOBAHUX arpOHOMIYHMX 1 TEXHIYHUX KaJpax.

Bax1MBUM MUTAHHAM TaKOX € €KOJIOTis Ta HABKOJIMIITHE CEPEIOBHUIIIE.
OCHOBHUM IUISIXOM TOAOJAHHS €KOJIOTIYHOT KPU3H € IHTeTparlisi 1HTepeCiB eKOJOTii
Ta EKOHOMIKM B CUIbCbKOMY rocnojaapctBi. HeoOXimHO BpaxoByBaTH TICHY
B3a€MO3AJICKHICTh TPUPOJOKOPUCTYBAHHS arpapHUX CHUCTEM, CTaHy MPUPOTHOTO

CEpEeIOBHUIIA Ta PECYPCHOTO MOTEHITIATy KpaiHH.

VY 1ockoHalIeHHsSI OpraHi3alliiHO-€KOHOMIYHOTO MEXaHI3My Y  CUIbCBKOMY
rOCHOJApCTBl Ta PO3pOOJIEHHS IUIaHYy PO3BUTKY 3a0€3MEYEHHS EKOJIOTIYHOTO
roCrofiapcTBa , YCBIJIOMJICHHS €KOJIOTIYHO-€TMYHMX HOPM Ta iX peamsailis B
OPaKTUYHUX [ISX, BCl (paKTOpHU 3ajexaTb B1J PO3BUTKY JIOJMHUA Ta COLIAJIbHUX
MOTHUBIB, (JOPMYBAaHHS HAJEKHOTO CTABJIEHHS J0 HABKOJMILHBOTO CEpEAOBHUIIA €

Oe3nepepBHUM MIPOIIECOM.

[linBuileHHs €(QEeKTUBHOCTI BHUPOILYBAaHHSA 3€PHOBUX KyJIbTyp B YKpaiHi
NpPaKTUYHO HE MOXXJIMBE O€3 BBEJICHHS 1HHOBaIlM B ramy3b. s 3a0e3neueHHs
MIJBUIIEHHS SIKICHUX XapakTEPUCTHK 3€pHA Ta HWOTO KOHKYPEHTOCIPOMOKHOCTI
icHye ©Oararo UOUISIXIB, CaMe€ TMO3UTHUBHUM pE3yJIbTaTOM MOXYTh BHUCTYIATH

BIIPOBA/PKCHHSI HOBUX  TEXHOJOTIA  BHPOOHHUIITBA, ONTHMI3aIii MalIUHHO-
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TPaKTOPHOTO TApKy, pAalllOHaJbHOTO BUKOPUCTAHHS 3€MENIbHUX pEeCcypciB Ta
00poOITKy TpyHTY, €(hEeKTHBHOTO PO3MIIEHHS TOCIBIB Ta JOTPUMAHHS CIBO3MiH,
BBEJICHHS HOBHMX OUIBII NPOJYKTUBHUX COPTIB Ta TIOpUIIB B 3aJ€KHOCTI BIJ
30HAJIBHOCTI, 3aCTOCYBaHHS €KOJOTrIYHO O€3MeYHUX Ta pecypco30epiraloumx
TEXHOJIOT1H. [HHOBaIIHUIT HAMpsAM Ta OMTHMI3allisl KOMIUIEKCY BHPOIIYBAaHHS 3€pHa,
ajanTaiis Moro a0 Cy4acHUX TEHJICHIIM PO3BUTKY PHUHKY 3€PHOBHUX MPOIYKTIB
J03BOJIUTh 30UIBIIMTHA TMOKA3HUKA E€KOHOMIYHOI €(EeKTUBHOCTI Ta NpPHUOYTKOBICTbH

JTaHO1 TaTy3l.
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301plIeHHs BUPOOHUIITBA 3€PHOBUX Ta OJIMHUX € OJHUM 3 OCHOBHHX
3aBJlaHb CIJIbCHKOTO TOCHOAApCTBa, a CaMe€ MNIANPUEMCTB POCIMHHUIIBKOTO
HanpsMy. Tak sk 30upaHHs 3epHa BiAOYBA€ThCS CE30HHO, a MOTO CIOKUBAHHS
MPOTATOM YChOTO POKY, TOMY € moTpeba B CTBOpPEHHI HEOOXITHUX YMOB s
1oro goBroTpuBanoro 3oepiranus [1].

B He3anexxHOCTI Bii METH KIHIIEBOT'O CIOXXUBAHHS 3€pHA — MPOJOBOJIbYOT
91 O010€HEPTETUYHOI, JUISI TOTO MO0 TpUBAIUK dYac 30epiraTu 3epHO MOTPiOHO
MPOBECTH HOTO JOpPOOKY, siKa BKJIIOYae B ce0e OYHUIINEHHS, KaliOpyBaHHS Ta
cymky. CaMme CymiiHHS 3€pHa € OJHUM 3 HAWOIIbII E€HEPTrOBUTPATHUM
npouecoM. Y Oulbmiid Mipi, Ha CydyacHUX eJieBaTopax MpoLecC CYIIIHHSA
BiI0yBa€THCS came 3 BUKOPUCTAHHSIM MPUPOJHOTO Tazy [2].

[ToTpiOHO HAroJOCMTH Ha TOMY, IO TEXHOJOTIi CYIIIHHS 3epHa
BJIOCKOHAJIIOIOTHCS 3 POKY B PiK — pO3pOOJSAIOTH HOBI METOJH, CTBOPIOIOTHCS
3€pHOCYIIAPKU HOBHUX MoJM(iKaIiiil Ta THUIIB, MIABUIIYIOTh €()EKTUBHICTH
BUKOPUCTAHHS ICHYIYHUX arperaTriB 3a paxyHoOK wmojepHizamii. OgHuM 13
CIoco01B BJOCKOHAJEHHS MPOIECY CYLIIHHS 3€pHa Ta 3MEHIUEHHS BUTpPAT 1 fK
HacligoK 30UIbIIeHHS NpUOYTKOBOCTI, € TMepeoOnagHaHHs YK€ HasBHUX
CylIapok Ha poOOTy Ha ajJbTEpHATUBHUX BHaX majuBa. [IoTpiOHO TakoXk YITKO
pO3YMiTH, K€ CaMe MaJuBO MOXE€ BHKOPHUCTOBYBATHUCS Y TOMY YU I1HIIOMY
TBEPJIOMAIMBHOMY KOTJ1 JJIsl HOTO cTab1IbHOT Ta MPOAYKTHUBHOIT poboTtH [3,4].

Jns uporo moTpiOHO MPOBECTH aHali3 pi3HUX BUIIB manuBa (puc 1.1).
Amnamizytoun puc. 1.2., MOXKEMO UITKO OayUTH TEIUIOTY 3TOPSHHS HaNOUIBII
MOIIMPEHUX BU[IB MaJUBa, SIKI TEOPETUYHO MOXKHA BUKOPUCTOBYBATH AJISI CYIIIHHS

3€pHOBUX Ta OJIHHUX.
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Ilrroma Temiora wopsHuA | Expisaiedt

Bina nameioro QUL B, =N e Milk i:s"lm'lmm a1, Jots nammo,n | Masyr, n
Enexrpoeneprin I 1 kBr/roa -Sc.-l [ (K1} .3.62 0,108 -D.US-I 0,089
Jlirsennie DaamBo (COMApKa) I ln 10300 1L 43,12 1,288 I- 1,062
Mawyt . la 9700 11,2 40,61 1,213

lac I In 10400 | 12,0 43,50 1,304 1,010 1,072
Hadra . 1n 10500 . 122 44,00 1313 1,019 1,082
bensun I la 10500 [ 12,2 44,00 1,313 I Lolg 1.082
Das spupo;aiil Im3 SO00 9.3 33,50 - 0,777 0825
T'as cepannemnii I (| ) 10800 [ 12,5 4520 1,350 . 1,049 1,113
Metan Im3 11950 138 50,03 1.494 1,160 1232
[Iponan . Im3 | 108835 | 12,6 .-IS,.'iT-‘ 1,361 | 1,057 1,122
Byrians-anTpan | Kr 6700 7.8 28,05 0838 0,650 (LX)
Iennera aepesna I | kT | 4100 [ 4.7 . 17,17 0,513 [ 0,398 0423
Teaet 3 comomi . 1 K 3465 .al.O 14,51 0,433 0,336 0357
[Mener 3 AYINBHAE CORRMHIKY . 1 ®r --ISJ{I | 5.0 . 18,009 0,540 -EJ,-1|‘J 0,445

w N
B 15°C Partly sunny A

Puc. 1. IIutomMa TemnsoTa 3ropsiHHS Pi3HUX BUIIB MAJUBA.

Tak sK MM po3risgaeMo caMe peKOMEHJauii g OiAIpUeEMCTBA
POCIMHHHUIIPKOTO HAMPsMY, TO HAWKPAIOK CHPOBUHOIO IS TBEPIOTATMBHUX KOTIIIB
€ camMe TmoOIYHAa TMPOIYKINS BHUPOOHUIITBA 3E€PHOBUX Ta OJIMHUX, aKe iX
cobiBapTicTh Oyae noBoOJi Hu3bkoro . Ilim wac mopoOKM Takoi KyJIbTYpH SK
COHSIIIHHK, YTBOPIOETHCS MEBHA KUIBKICTh BIIXO/IB. 3ayBaKUMO, 1110 CaMe 3 BiJXO/IIB
COHSIIIIHMKA € MOKJIMBICTb BUPOOHHUIITBA TEJET, SIKI MalOTh JOBOJI BUCOKY MUTOMY
TEIJIOEMHICTh 32 PaXyHOK BMICTY B HUX Ouii. Harmoro mpomo3uiiero € BUKOPUCTaHHS
COHSIIITHUKOBUX TIEJETIB y TBEPAOMAIMBHUX KOTJIAX, SK aJIbTEPHATHBA JTOPOTOMY
npupoaHOMYy Tasy [4].

ToMy mpuBOIMMO HMXKYE KAIBKYJALIIO BUTPAT Ha CylIiHHA YMOBHUX 25 000

T KYKYpY/I31 Ha pI3HUX BHU/IAaX MaJIMBa 1 COHSIIIHUKOBUX TEJIeTaX TaKoxX (puc. 2.).
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fanaow Poogin 3 - Word (C6o@ axnesaumia npogyxea)

TimesNewR=[14 (K & Aas | B 3=z S8 ALY |bassaors| mssanie, AJEGE f—\ab NaBGRL AcBBfals AckGEars AabifBalr,

Qbem

KYKYpy1in 25 000,00
(1oH) |
B.\l.'llli: BONOTA 24,00
(%) |
Ilenera . " -
. E : . Crpanzenmt | Ipupogiaiii ras
CONANTHITKORA JIT (n.) :
g rai{n.) (a3)
(kr.)
Tlema
SHeProociis 6,5 47,00 27,00 45,00
(rpm.}
Cepenniopiiia
RHTpATa Ha 2,69 1,13 193 145
L/T/%, (Kr.aLM3)
Bapricts
cyuimm 1/7/% 17,49 53,11 32,11 65,25
(rpm.}
Baprictn
CVINIHEA BCLOTO
obeMy 4371 250 13 277 500 13 027 300 16 312 500
KYRYPYIIH

(.}

Puc. 2. Kanbkynsiist BUTpaT Ha CYLIIHHS KYKYpYA3H, TPH.

3aBISAKM JTaHOMY TIOPIBHSHHI MH MOXEMO YITKO OayuTdh pI3HULIO Y
MOXJIMBUX MOHECEHUX BHUTpaTax Ha CYHIIHHS KyKypya3u. [IoTpiOHO BIAMITHUTH, 1110
CYLIIHHS Ha JU3€IbHOMY MajMBi Ta CKpAIrsIeHOMY T'a3l KOILITY€e Mailke OJJHAaKOBO. 3a
BUKOPUCTAHHS TPUPOJHOTO rasy, K MajMBa JUIsl 3€pHOBUX CYIIApOK, MOTPIOHO
3aIIaTUTA HAWOLIbINEe KOMTIB, a came it cymriHHas 25 000 KyKypyma3u 13 BX1THOIO
Bosiororo 24 % - me Oyne komryBatu 16 312 500 rpa. Ilpu mpomy cymriHHA Ha
COHSIITHUKOBUX TIeJeTaX € HaWOUIbIl BUTAHUM JUIS MIAIPUEMCTBA, aJKE IS
CYUIIHHSI TOTO CaMOro 00’eMy KYyKypyJA3H, 13 TIEI0 CaMOI0 BOJOrOI, MOTPIOHO
Butpatutd 4 371 250 TpH., mo Maike y 4 pa3u MEHIIIE HDK Ha MPUPOAHOMY Ta3y
[5,6].

Tomy, Take 3Ha4YHE CKOPOYECHHS BUTpaT OyJe MaTH MO3UTHUBHUI BIUIMB HA
(¢1HaHCOBE CTAHOBHUIIE MIANPUEMCTBA, a CAME CKOPOYEHHS HEOOXITHUX OOIrOBHX
KOINTIB, 5Kl 1 TaK € AeIMUTHUMH y Hall Yac. SIK HACIIOK, 32 paXyHOK CKOPOUYCHHS
BUTPAT MOXE BiIOyBaTUCS TMOTEHIIMHE 30UIBIICHHS TPHOYTKY 1 TOKpPAIICHHS

e(DEeKTUBHOCTI AISTILHOCTI MIANPHUEMCTBA.
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Bu3HayeHHS ONTHMAajIbHOTO PO3BUTKY KOMIIAHII Ta BCTAHOBJIEHHS TOBro- Ta
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MJIAHYBaHHS TOCTIOAAPCHKOI IISTIbHOCTI HA BCIX PIBHSIX: CTPATETIYHOMY, TAKTUYHOMY

1 ONIEPaTUBHOMY.

98



HaiiBummm € crpareriynuii piBeHb, Ha AKOMY MPUNMAIOTHCSA KUTTEBO BaXJIMBI
JUIA TIOAANBIIONO PO3BUTKY MIANPHUEMCTBA YIPABIIHCHKI pimeHHS. Bubip crmocoly
JMOCSITHEHHS MeTH 1 Oyne pilleHHsIM 3 TpuBoay crparerii  Qipmu. Akio
BCTAHOBJICHHS LILJIEH BIJMOBIAA€ HA 3alIUTaHH, 1O YOTO OpraHizaiis Oynie npartyTH,
SKIIO TUTaH 1M 3 JIOCATHEHHs METH BIAMOBIJA€ HA 3alUTaHHA, 10 Tpeda poOuTH,
00 JOCSATTH TOCTABJICHOI METH, TO CTpaTeris BIAMNOBIAA€ HAa 3alUTaHHS, SKUM 3
MO>KJIUBHUX 3aCc001B, SIK OpraHi3aiis Oyae WTu A0 JOCATHEHHS METH.

OCHOBHUMHU MEPEAYMOBAMHU MEPEXO/TY /10 CTPATETIYHOTO IJIAHYBAHHS €:
- HeOOX1IHICTh pearyBaHHs Ha 3MiHY YMOB poOOTH KOMIIaHii;
- HEOOXITHICTh TOEIHAHHS PI3HUX HAMPSAMIB MJISUTBHOCTI KOMIIaHIi B yMOBax
PO3BUTKY JCIEHTPATI30BaHUX Ta AUBEPCU(]PIKOBAHUX MPOIIECIB.
- HasABHICTb 3HAYHUX KOHKYPEHTHHUX IepeBar Ta HEOOXIAHICTh iX MIATPUMKH (IJis
GbipM, SKI HUMH BOJIOJIIFOTH) a00 1X CTBOpPEHHS (JUIS ayTCaijiepiB) JJis MMOCUJICHHS
KOHKYPEHIIii;
- IHTEepHalllOHaMi3a1is 013HeCy, PO3BUTOK BIJHOCHH 13 KOMITaHIIMU 3 BUKOPHUCTAHHSIM
CUCTEM CTPATETIYHOTO TUIAHYBaHHS.
- 3aCTOCOBYBAaTH CHCTEMY CTPATETIYHOTO VHPABIiHHA Ta MaTH JOCTyHo JO
KOMIIETEHTHUX MEHE/KEPIB, 3/JaTHUX BUPIIIYBATH CKJIAHI 3aBJaHHS.
- TEOpis Ta MpaKTHKa, po3poOKa cTpareriyHux IuiaHiB. lle momomarae mepelTu Bij
METOJTy «IIpO0 Ta MOMMIIOK» JI0 HAYKOBOTO METOAY MPOTHO3YBaHHS Ta MiATOTOBKH JI0
MaiOyTHBOT'O Ta MaHOYTHRLOTO.
- HasgBHICTb JOCTymHOI 1HGopMauii (rmobanpHa iHGOpMaliiiHa Mepexa) s
JTOCIIDKCHHSI CHJIBHUX 1 CIIA0KMX CTOPIH KOMIIaHii, 30BHIIIHBOTO CEpPEIOBUINA Ta
KOHKYPEHTHUX YMOB;
- TMIOCUJICHHS 1HHOBAI[IMHUX TPOIIECIB, TEHEPAIlisi HOBUX 1JIeW Ta MIBUAKUNA PO3BUTOK
KOMIMaHiH.
- HEOOXIJHICTh BIIPOBA/KEHHSI BHUCOKOI KyJbTYPH YIPABIIHHSA, OpPIEHTOBAHOI HA

3armo0iraHHs OMOPY 3MiH Ta CTUMYJIOBaHHSI KOPTIOPATUBHOTO PO3BUTKY.
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Puc. 1. CxemaTrune 300pakeHHs MPOLECY TYHOTO TUIAHYBaHHS.

Crpareriude TIUTaHYBaHHS SIBJIIE COOOK CTPYKTypOBaHy, OUIBII MEHIII
dbopmanizoBaHy JisJIBHICT Y MaciiTabax BChOTO IMIAMPUEMCTBA, CIPSMOBaHY Ha
PO3pOoOKY Ta opraHizallito peaiizailii CTpaTeriYHuX IUIaHiB, MPOEKTIB 1 mporpam. Jami
IJIAHYBaHHS K OCOOJMBUN BHJ AISUIBHOCTI € PAJIOM ITEpAIllifHUX TMPOIIECIB, IO
CKJIQZIAIOTHCA 3 ICKIIbKOX B3a€EMOTIOB'SI3aHUX €TalliB.

- IOCTAHOBKA I[1JIEH;

- BUBHAYCHHS cTpaTerii («HabopiB CTpaTeriii») Ta 3aX0/IiB 100 iX peasizarlii.

- nepeadayaT Kypc Jiil Ha JOCUTh TPUBAIUN MEpioJl yacy Ta MOAU(IKyBaTH HOTro 3a
JIOTIOMOTOI0 PI3HMX BU/IIB TIJIAHIB, ITPOEKTIB Ta MpOrpaM, siKi € 1HCTPYMEHTaMH JIJIst
JOCSITHEHHSI 1I1JIeH Ta peati3allii CTpaTeriu.

- OpraHi3ailis BUKOHaHHS TUTAHOBHX 3aBJIaHb;

- 00J1iK, KOHTPOJIb Ta aHaJI13 1X BUKOHAHHS;

OcTanHi [Ba eTanyd BUMAaralTh OpraHi3allliHOTO aHajJi3y Ta KOOPAMHALIi
YIOPaBIiHCHKOI AISUTBHOCTI y OpraHi CTPaTeriuHoro IUlaHyBaHHS, a W y MiApO3/iIax,
7€ 3A1MCHIOIOTBCS [ii, BU3HAUEHI1 CTpaTeriyHUMHU IUIAaHAMHU 1 MporpamMaMu, OTXKe,
IIJTICHOT CUCTEMU CTPATETIYHOTO YIIPaBIiHHS.

Mera cTpaTeriyHoro IUTaHy IOJISITae y TOMY, MO0 BCTAHOBUTH KOHKPETHUH
KypC Il JJIS TATOTOBKH KOHKYPEHTOCTIPOMOYKHOTO MiMTPUEMCTBA 10 €(hEeKTUBHOTO

(GyHKIIIOHYBaHHS.
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[Tig yac po3poOKK cHUCTEMHU CTPATETIYHOTO IJIAHYBAHHS KOKHA KOMITaHisl Mae, 3
OHOTO OOKy, mepenik HeoOXiTHUX (OpMalbHUX MPOLELYpP, BUKOHAHHS SKHX
BUMAarae eKCIepTHUX 3HaHb, 3 IPyroro 00Ky, HaWOUIbII MPUUHATHY c001 cxemy. Lle
BHMarae MoeJHaHHs 3J0POBOIO TIIy3Ay Ta TBOPUOCTI 3 OOKY MEHEKEpiB, SIKI MEHIII
CXWJIbHI BUTpayaTHd 4Yac Ha CKJIAJHI IPOLEAYpH IUIaHyBaHHs. 3aMiCTh TOro, I00
MOKJIAJIaTUCS. HAa «IIPUPOAHMM MOTIK» OOCTAaBUH Ul JOCSTHEHHS YCIHIXY, CHCTEMa
CTpATEeriuHoro IUIaHYBaHHS 3aCHOBaHAa Ha CHUCTEMI IUIAaHYBaHHs, fKa J03BOJIE
BTUIIOBATH 1l Ta cTparterii B ¢akTuyHi pe3ynbraTd. CKIaIHOI MPOOJIEMOIO €
PO3YyMIHHSI TOTO, SK Ma€ BUTJSAIATH CTpATETIUHUN IUIaH. 1 3 YOTO BiH TOBUHEH
nepeOyBaTH, 1100 BiMOBIAATH OCHOBHUM BHUMOTaM PO3BUTKY KOMIIaHii. 3arajJbHO0
BUMOTIOIO JI0 3MICTY Ta CTPYKTYpU CTPATETIYHOTO IJIAHYBaHHS € aHajl3 BU3HAYEHb
MOHSTTS «CTpaTeriuHe IUJIaHyBaHHS» PI3HUX aBTOPIB, L0 BUAUIAIOTH TI YH 1HIII
CTOPOHM IILOTO SIBHINA 3aJ€KHO Bl MPUUHATOT KOHIIEMII CTpaTEriqyHoOro
MJAaHYBaHHS, 10 MOXHA MPOCTEeKUTU. Micid AeTami3ye cTaryc KOMIIaHii Ta Jae
BKa3iBKHU Ta PEKOMEHAI JI7I1 BU3HAYCHHS IT1JIeH, CTpaTerii, TAKTUKH Ta MOJITHK JIJIs
TOCATHEHHS 3aTUTAHOBAHUX PE3yJIbTaTiB.

JloOpe mpoaymana Micist AMTPUEMCTBA MA€ BKITIOUATH:

1. Miciga koMmnaHii mo/10 ii OCHOBHOI MOCIYTH YU MPOAYKTY, OCHOBHOTO PUHKY 4YH
OCHOBHO1 TexHoJiorii. [IpocTime kaxydwu, 11e Te, IK KoMIaHis Bee O13Hec.

2. Omnuc akTyajnpHOI MiANPHEMCTBA 30BHIIIHBOTO CEpPEAOBHUINA, 1[0 BU3HAYa€e HOTO
napaMeTpH.

3. Iloka3Huku opraHizamiitHoi KynbTypH. Slke poboue cepefoBuiie y Kommanii. Skux
aroeit BaOUTh el KiliMar.

Crpareriude IUlaHyBaHHS HaOyBae Bce OUIBLIOrO 3HAYEHHS B YMOBax
HecTaOUTbHOTO 30BHIIIHBOTO cepeaoBuila. Ha cydacHoMy eTani puHKOBOT €KOHOMIKH
YKpaiHChKI BITUYM3HSIHI MIANPUEMCTBA MalOTh CAMOCTIMHO BHU3HA4aTH CBOi MailOyTHI
(GyHKLIOHAJIBHI LI Ta OOMpPAaTH METOAM JOCSTHEHHS OCHOBHUX pPE3YJIbTATIB CBOEI
TISTBHOCTI. SIKIIO KepiBHUIITBO (BIACHUKK) (ipMU HAIICHE Ha JOBTOCTPOKOBE
(YHKLIOHYBaHHS HAJ] PUHKOM, TO IPUPOAHO, 110 CHUCTEMa IJAHYyBaHHS AiSUIbHOCTI

¢bipMu HaOyBa€ CTPATETTYHOTO XapaKTepy.
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OTxe, 3a [OMOMOTOI0 CTPATETiYHOrO IIJIaHYBaHHA MOXIIMBO HE JIMIIE

MIHIMI3YBaTH MpPOOJIEMH, K1 MOCTAIOTh HAa LUIAXY MiJANPHUEMCTB, a il 3a JOMOMOIOI0

rapHOTrO aHali3y Ta IUIaHy 3alpOBaJUTH 3MIHM Ha BHUIEPEKEHHS MpPOOJieM Ta JUIs

MOKpaIleHHs! BUPOOHUIITBA Ta (YHKIIOHYBAaHHS KOMIIaHil.
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This problem is new for Ukrainian business, because the CSR system has long

been perceivedby domestic enterprises only as a source of unjustified additional

costs. In fact, corporate social responsibility (Corporate Social Responsibility) is an
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open and transparent business practice based on ethical values, respect for its
employees, shareholders, users and care for the environment [1].

Socially responsible activities bring considerable benefits to enterprises in all
spheres. It helps increase employee engagement, create a community of brand
ambassadors from consumers and, of course, build honest relationships with
competitors.

A special social role is played by the implementation of quality control and
product certification mechanisms, the use of environmentally safe and energy-saving
technologies, etc. The concept of mechanisms of social responsibility of business
fully embodies this interaction [2]. Actually, the terms "mechanisms of social
responsibility”, "mechanisms of corporate social responsibility” were formulated for
the first time only together with the basic categories as systemic phenomena and the
processes that they develop in 1999. There are several definitions of these concepts.
In the scientific literature, the mechanisms of social responsibility are considered as a
set of tools and levers, technologies for the promotion of socially responsible
business, which benefits entrepreneurship and society, promotes social,

CSR mechanisms have many elements and are usually a complex set of actions
(Table 1).

Table 1.

Characterization of the elements of social responsibility of business in the

implementation of the corporate strategy of enterprise development

Components of the external corporate Components of the internal corporate
strategy of social responsibility strategy of social responsibility
Loans (grants) for charitable purposes Social investments
Financial and material assistance Scientific and practical developments
Scholarship programs Ecological program
Work in associations on legislative Ethical and other work standards
initiatives
Employee retraining courses Career growth of personnel
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Partnership projects with authorities, Transparency and specificity in reporting
educational institutions

Volunteer activity and activities of public [ Stimulating workers (bonuses, allowances,

organizations compensations)
Corporate philanthropy in the form of Social packages
supporting socially significant events
Source: [3].

Integrating a corporate social responsibility (CSR) strategy into a company's
daily activities is an extremely difficult but important issue. It includes effective
communication within the company, development of indicator management and
introduction of a system of incentives, trainings and development of a reporting
system for them. The CSB strategy and, accordingly, the program cannot be
developed by one person, who is most often in the PR department in Ukrainian
companies [2].

In order to develop a strategy and program of the SBB, it is necessary to create
a structure of SBB management at the top level of the company. According to the
results of a study by the Emst&Young company, among 31 international companies
operating in 20 industries and included in the FTSE 1000 rating (this rating does not
include Ukrainian companies), in 71% of companies one of the members of the board
of directors is responsible for CSR issues [4].

Therefore, the integration of CSR is a complex and multifaceted process, but

its results can be a significant boost for the company.

References

1. Forum of socially responsible business. Access mode: http://svb.org.ua/.

2. Guseva 0O.Yu. Social responsibility of business / Guseva O.Yu., Voskoboyeva O.V.,
Khlevytska T.V.. - Kyiv, 2020. - 212 p.

3. Komarova K.V. SOCIAL RESPONSIBILITY AS A COMPONENT OF BUSINESS
DEVELOPMENT STRATEGIES AT UKRAINIAN ENTERPRISES [Electronic resource] / K.V.
Komarova, N.V. Kovalchuk.. - 2016. - Resource access mode: http://biblio.umsf.dp.ua/jspui/
bitstream/123456789/2470/1/Social%20responsibility%20as%20component%20strategy.pdf.

104



4. Best Employer 2020 [Electronic resource]. — 2020. — Mode of access to the resource:
https://www.ey.com/uk_ua/news/2021/05/best-employer-2020-how-the-preferences-of-
professionals-have-changed-when-choosing -an-employer-during-a-pandemic.

5.Mishchenko I.A. The importance of the category of management personnel and the

development of the scientific content of their activities. Effective Economy, 2014, 10.

UDC: 338.432: 339.137

ORGANIZATIONAL STRUCTURE OF MANAGEMENT OF
FOREIGN ECONOMIC ACTIVITY OF THE ENTERPRISE AND WAYS OF
ITS IMPROVEMENT

Dubina K.I., student,

Mishchenko I.A., PhD in Economics,

Associate Professor of the Department

of Administrative Management and Foreign Economic Activity
National University of life and Environmental

Science of Ukraine, Ukraine, Kyiv

Foreign trade in goods and services is part of international trade and is a
specific form of exchange of goods and services between sellers and buyers of
different countries. Foreign trade consists of exports and imports. The excess of
exports over imports means that the state has an active trade balance. The excess of
imports over exports means a passive trade balance. An active trade balance is a
positive aspect of a country's foreign economic activity. However, it is not always an
indicator of its economic well-being. [1]

Through foreign trade, the national economy interacts with the economies of
other countries. At the same time, it is the main channel through which the world
market through international value, world prices affects national production, dictating
competitive technical and economic parameters of production, cost levels, quality
standards. [2]

At the present stage, the extraordinary dynamism of foreign trade is largely due
to the development of specialization and cooperation of production on an
international scale, the abolition of many restrictions on international trade, the high

rate of development of "newly industrialized countries". [3]
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The foreign economic activity of the enterprise is a part of its general activity,
which is defined as a set of production and economic, organizational and economic
and operational and commercial functions of the enterprise in accordance with
foreign economic relations of the state. directions, forms and methods of which are
generalized in accordance with the production process in accordance with the goals
and objectives of the enterprise for its operation and development. [4]

The organizational structure of foreign trade management is determined by the
purpose and tasks that it is designed to solve. Its goal is to maximize long-term
profits through effective participation in international business. At industrial
enterprises actively involved in foreign economic activity, the foreign trade apparatus
functions mainly in two forms: as part of the internal production structure in the form
of a foreign economic department and as a relatively independent unit in the form of
a foreign trade firm. [5]

The organizational structure of the enterprise's foreign trade management
depends not only on the factors considered above, but also on the methods of entering
foreign markets. In this regard, we can distinguish two options:

1)  direct access to foreign markets through its own foreign trade firm or
foreign economic affairs department connections;

2) entering the foreign market through intermediaries.

Askania-Flora is the largest producer of roses in Ukraine and one of the leading
producers in Europe. Today the company has more than 1000 partners in all regions
of Ukraine.

The main type of economic activity of Askania-Flora LLC is Growing of other
annual and biennial crops.

Establishing long-term partnerships is a priority in working with clients for
Askania-Flora. Today the company has more than 1000 clients in all regions of
Ukraine, as well as in Moldova. Askania-Flora has official offices in Kyiv, the
Eastern region and Lviv.

Askania-Flora is the leading producer of roses in Europe, occupying more than

50% of the market for cut roses in Ukraine. The management functions of the
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enterprise are implemented by employees of the management staff and divisions of
the enterprise, which thus enter into economic, organizational, social, psychological
and other relations with each other. Organizational relations between departments and
employees of the management of the enterprise, determine its organizational
structure.

Askania-Flora LLC ranks first among the largest Ukrainian exporters of cut
flowers. Camellia-PR LLC is also one of the leaders in flower exports. The largest
exporters in the sector of ornamental plants - FE "Cornelis”, PVP "Nova Khvylia",
LLC "Decoplant™,

Therefore, the main steps towards improving the management of foreign
economic activity of Askania-Flora LLC should be the following:

1) Creating and ensuring the effective operation of the department of foreign
economic activity.

2) Carrying out a detailed analysis of economic activity and financial condition
in order to establish opportunities for the implementation of foreign economic
activity.

3) Assessment of environmental factors in order to identify risks and
opportunities for their occurrence.

4) Monitoring of the legal framework and constant updating of the existing
FEA scheme in accordance with the new requirements.

6) Exploring opportunities for further diversification of exports and increase
the competitiveness of exported goods.

7) Ensuring clear reporting on foreign trade transactions and periodic analysis
of these reports in order to provide timely and accurate assessment of the

effectiveness of foreign economic activity at the enterprise.
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The development of medicine is one of the main indicators of the country's
sustainable development. Other areas of activity cannot fully develop if the health
care system is at a low level. Without an effective fight against epidemics and
protection of the population from diseases, people will not be able to be particularly
interested in secondary needs, if the need to preserve health is in the first place. With
the spread of market mechanisms in the post-Soviet economic systems, the
implementation of effective management tools for social institutions is becoming
more and more relevant. This issue is very sensitive in medicine.

Analysis of recent research and publications. The study of enterprise
management is highlighted in the scientific works of many domestic and foreign
scientists, certain features of management in the health care system are reflected in
the works of Adam Smith, Thomas Robert Malthus, Karl Marx, John Maynard
Keynes, David Ricardo, Wesley Claire Mitchell, Joana Robinson, etc. . However,
additional research, detailing and disclosure of modern features of management of
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health care institutions in the conditions of reforming the medical sphere of Ukraine
are necessary.

In view of the specified features and problems in the system of formation of
the modern medical field and management of health care facilities, it is advisable to
Improve the management system of health care facilities on an innovative basis,
which is the main goal of this study.

The specifics of doing business in the field of health care require a special
approach given the specifics of the product put on the market, a medical service. The
social significance of the medical business dictates the use of special management
and marketing methods. Every year, the sector of commercial medical services is
steadily growing in the country, and the population is increasingly adapting to their
payment. However, the mentality of a large part of the population still does not allow
to accept paid medicine as a fact.

It should be understood that the result of innovative activities in health care is
the development of medical technologies, scientific research and best practices aimed
at obtaining a qualitatively new idea of improvement, treatment, process management
in the medical field, obtaining new medical products, technologies or services that
have competitive advantages.

The innovation process in health care is a sequential chain of events, as a result
of which the innovation is transformed from an idea into a specific product,
technology or service and is spread in practical use to achieve general medical goals.
Innovations relate not only to the provision of medical services, but also to the
organization of teamwork, which is why there is a need to reengineer the processes of
functioning of a medical institution [3]. One of the promising approaches to the
management of health care organizations should be considered process-oriented.
Management based on it expands its boundaries and includes additional onestask: the
reengineering of medical business processes can be carried out successfully only
when the necessary conditions are previously created and there are no problems
related to the human factor; preservation of their individuality by narrowly
professional associations; lack of management awareness of a wide range of available
alternatives and insufficient financial resources make it difficult to spread client-
oriented modern process technologies; opportunities for innovation and radical
change are provided by choosing appropriate combinations of new information
technologies with which only a few clinics are fully familiar; methodological aspects
of modeling business processes must meet the requirements of strategic management,
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take into account the specific features of each specific institution and be based on the
principles of project management, such as teamwork, a systematic approach, process
approach, quality management system, system of balanced indicators and the
principle of continuous improvement. At each functional level, in each department of
the institution, managers should set their own goals and fix their performance criteria,
which, unfortunately, has not yet been done in many health care institutions.
Insufficient clarity in the vision of the essence of activity often prevents the
management of a medical institution from identifying key goals, forming a hierarchy
of priorities, and planning the development of services and related services. not yet
done in many healthcare institutions. Insufficient clarity in the vision of the essence
of activity often prevents the management of a medical institution from identifying
key goals, forming a hierarchy of priorities, and planning the development of services
and related services. not yet done in many healthcare institutions. Insufficient clarity
in the vision of the essence of activity often prevents the management of a medical
institution from identifying key goals, forming a hierarchy of priorities, and planning
the development of services and related services.

The application of business process-oriented management in the medical sector
not only makes it possible to overcome pressing problems, but also opens up new
prospects for development. However, the implementation of technologies of such a
plan in health care institutions is complicated by a number of factors that prevent the
widespread implementation of a process approach to management, in particular, the
reluctance of employees to go beyond their narrow specialization. Problems arising in
the course of reengineering can be solved by focusing on meeting the needs of the
patient and medical staff. Many medical institutions lack the resources needed to
develop qualitatively new work models, and as a result, out of necessity rather than
conviction, prefer continuous improvement technology to business process
reengineering.

Management of commercial health care institutions is more flexible compared
to public ones, given the lack of accountability to funding bodies. Today, private
medical institutions are a strong competitor to the public sector due to the ability to
provide not only high quality services, but also high service.

The innovative process in health care is the key to the effective functioning of
health care institutions, the achievement of general medical goals and the provision of
timely assistance to sick people. The study showed that the innovative process
requires the use of a process-oriented approach in the management of health care
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organizations, which will contribute not only to overcoming urgent problems, but
also to open new prospects for development.
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YIIPABJIIHHSA HEPCOHAJIOM 3AKJIALY OXOPOHMU 3/10POB’AA

Mopo3 Cepriit BosogumupoBud, Marictp,

Tiopina A.A., K.€.H., JOLICHT, TOIIEHT

kadeapu aaMiHICTPATUBHOTO

MeHeKMEHTY Ta 3E]]

Hayionanvruii ynisepcumem biopecypcis i

npupoodoxopucmysanns Yxpainu, Yxpaina, Kuis

OmgauM 3 HaWBaXJIMBIIIKMX CKIIAJIOBUX EJIIEMEHTIB MEHEDKMEHTY 3aKJamy

OXOpPOHU 37I0POB’Sl € YNPABIIIHHS MEPCOHATIOM SIK cCUCTeMa €(EeKTUBHOIO YNPaBIIIHHS

MpaliBHUKAMU 1 IXHBOIO TISIBHICTIO. YTIPaBIiHHS EPCOHAJTIOM SIBJISIE COOOI0 TPOIIEC

MJIaHyBaHHS, HaWMaHHS, OINIHIOBaHHS, PO3BUTKY Ta MOTHBAII MEPCOHAIY,

CIIpsIMOBaHUM Ha e(PEeKTUBHE MOr0 BUKOPUCTAHHS Ta JOCITHEHHS IIJIeH opraHizarlii i
MIPaIliBHUKIB.

3aie)kHO BIJ MacmTabiB 3aBlaHb 1 Yacy iX BHUKOHAHHS YIPaBIIHHS

MepPCOHAJIOM MOJKE 31HCHIOBATHUCS Ha TPHOX PiBHAX [1]:

® OIEpaTUBHOMY - OXOIUIIOE Oe3mocepenHio cdepy OUTOBOI aKTUBHOCTI
nepcoHaty Ta BIANOBIAHY chepy BILIUBY YIIPaBIIHHS EPCOHAIOM;
® TAKTUYHOMY - BIIOOpaXKY€E 3aJICKHICTh POOOTH 3 TIEPCOHAJIOM BiJ 3arajibHUX

MPOLIECIB YIPABIIHHS IEPCOHATIOM;
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® CTpaTeriyHoOMy - TIAKPECTIOE HAWBAXKJIMBIIIL ~ OpI€HTAIl  YIpaBIiHHS
MEPCOHAIOM Ha 3POCTaHHA EKOHOMIYHOI, OpraHi3aIliiHOl Ta COIllaJbHOI
edextuBHOCTI. BiH 3a0e3neuye pe3yJbTaTHUBHICTh OpraHizallii, peaiizalliio ii
I1I0BO1 CTpaTerii, 3B’s130K KaJIpoBOi CTparerii 3 1HIMUMHU (YHKIIOHATELHUMU

cTpaTerisiMu cy0’ekTa Ta iH.

CucremMa ympaBiiiHHsS TEPCOHAIIOM SIBJsi€E COO0I0 KOMIUIEKC ITijIeH, 3aBAaHb 1
OCHOBHUX HANpPSMKIB AISUIBHOCTI, @ TaKOX PI3HUX BUAIB, METOZIB 1 BIAMOBIJHOTO
MEXaHI3My YIMpaBIiHHA, CIPSAMOBAaHWUX Ha TIJIBHINCHHS MPOJAYKTHBHOCTI Mparl 1
AKOCTI POOOTH.

['0710BHOIO METOI0 aHami3y MEePCOHANy € PO3KPUTU 3MIHM MEPCOHATY MiA
BIUIMBOM THX YW 1HIIUX (PAKTOpIB Ta BU3HAUMUTH, SIKI camMe TEHJCHINT 3alHSTOCTI
MOXYTh 30€perTich y MaiOyTHbOMY.

Amnaiis TUHAMIKA YUCEJILHOCTI MEIUYHOTO nepcoHaTy KHII
«KoHCynbTaTUBHO-A1arHOCTUYHOTO LIEHTp» [ 'onociiBcbkoro pailony M. Kuesa
CBIJJUUTB, 1110 32 OCTAHHI I’ SITh POKIB YHCEIBHICTh MepcoHaTy 30ubLmacs Ha 4,29%
a6o Ha 37 oci0 (tabn. 1.). AHami3yrouu TeMIHU 301IbIIEHHS CepeaHbOOOIIIKOBOT
YHCENbHOCTI MEIUYHUX TMPAIiBHUKIB, MOXHA CTBEP/KYBaTH, WLIO 3O1IbIICHHS
B110yBa€ThCs MOPOKY moynHatouu 3 2019 poky.

TaOmur 1.
Cepennboo0OmikoBa uncenbHIcTh npaniBHukiB KHII «KoncynbratusHo-

J1arHOCTUYHOTO 1IeHTpY» [osociiBebkoro paiiony M. Kuepa 3a 2017-2021 pp.

Pix | Cepennpoo0:1ikoB | 3MiHa Temn pocty | Temn mpupocty
a YUCEIbHICTh | YUCETBHOCTI YUCEIBbHOCTI YUCENIbHOCTI
MpaIiBHUKIB, OCI0 | MpalliBHUKIB, NpaliBHUKIB, % | MpaliBHUKIB, %

ocio
Jlanmtor | baswuc. | Jlanmtor | baszuc. | Jlanmror | basuc.

2017 | 862 - - - - - -

2018 | 840 -22 -22 97,45 97,45 | 2,55 2,55

2019 | 860 20 -2 102,38 | 99,77 |-2,38 0,23

2020 | 895 35 33 104,07 |103,83 | -4,07 -3,83
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2021 | 899 4 37 100,45 |104,29 | -0,45 -4,29

VY cTpyKTypi mepcoHaTy MEAUYHOTO 3akiany 3a 2021 pik HaWOIIITY YacTKy
3aiiMaroTh (haxiBIll 3 0a30BOIO0 Ta HETMOBHOK BHIIOK MEIUYHOIO OCBiTOO — 36,04%;
nikapi — 32,26% [2].

Hamni gocnimkeHHs mokasanu, 1o AaHuil LIeHTp yKOMIUIEKTOBaHUHN Kaapamu
HE B MOBHIM Mipi, 30kpeMa B 2021 pomi Ha 71,58%. Lle HaliBuIIMii MOKa3HUK 3a
OCTaHHI TPH POKH. 3a JOCTIIKYBaHHUA TIEPiOJ] MOZUTUBHUM SBHUIIEM € TI1BUIICHHS
YKOMIUIEKTOBAaHOCTI ~ 3a  BciMa  KareropismMu  mnepcoHamy.  HaiGiibury
YKOMIUIEKTOBaHICTh MaroTh Jikapi — 80,89%, mo 0e3yMOBHO MO3WTHBHA SIBUIIIE,
aJpKe caMe BOHU 3a0€31eYyI0Th OCHOBHY JISUTHHICTh MEAUYHOTO 3aKIaTy

Cepennbomicsiuna 3apo0OitHa miata KHIT «KoHcynbTaTtuBHO-11arHOCTUYHOTO
HEeHTPYy»] 010CIIBCHKOT0 palioHy MPOTATOM JOCIHIPKYBAaHOTO TEpiojly MOCTIHHO
3poctana ta B 2021 pomi ckmana 12193,92 rpu., Tak, cepenns 3apoOiTHa Iata
3HAYHO MEPEBUIIYE MIHIMAIILHUNA pO3MIip, BCTAHOBJICHUIN 3aKOHOJJABCTBOM, 1110 MOXKeE
MOBHICTIO 3aJI0BOJIHUTH TEPBHHHI, HEOOX1AHI MaTepiajbHI NOTPeOU MpaIliBHUKIB.
Takoxk 11 MOXXHa Ha3BaTU KOHKYPEHTHOIO, TaKOK, IO CIIPUSE MMOKPAIICHHIO
n00poOyTy TMpalliBHUKIB, 3POCTAHHIO MPOJYKTHUBHOCTI TMpail Ta 3HUKEHHIO
Koe(irieHTa MIMHHOCTI KaJIpiB.

JlocmipKeHo, 110 BIPOBAKCHHS 1HHOBAIIMHUX METOJIB  yHpPaBJIiHHS,
PO3BUTOK €(DEKTUBHOI, MOTMBOBAHOI, KOMaH/IHOT B3a€EMOJIii € Ty>K€ BKIUBUM JIJIS
po3Butky mnepconany B llentpy. I[IpoanamizoBaHo, 1m0 B CydYacHHX YMOBax
HEOOX1AHICTh MIJBUIIECHHS KOHKYPEHTOCIIPOMOKHOCTI MEPCOHANTY — 1€ 00’ €KTUBHUMN
poLec, TOMy HEOOXiJHICTh 1HBECTHI[INl y PO3BUTOK MEPCOHANY € MPIOPUTETHUM B
KHII «KoHCyabTaTUBHO-TIarHOCTUYHOMY IIEHTP1» [ 0JIOCITIBCHKOTO pailoHy M.
Kuesa.

Tox, nnst popmyBaHHS €MOLIHHOTO 1HTENEKTY KoMmaHau, kepiBHUITBY KHII
«KoHCynbTaTUBHO-A1arHOCTUYHOTO TEHTpY» ['onociiBcbkoro paiiony M. Kuesa.

[IpomonyemMoO HACTYITHUN aITOPUTM JIiiA:
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1. 3naiiTi 4yac Jd WIEHIB KOMaHIW, 1100 OIIHUTH HAaBUYKHW OJHWH OJIHOTO.
TiMOITAMHT € YyToBUM CrOCOOOM JUIsl 3A1MCHEHHS MpPakTHUKU (OpMyBaHHS
eMoIliiHoro inTenekty. Hanpukian, koau komanaa GopMyeThCsl B OpraHizariii,
CJIiJT OpraHi3yBaTH 3aX0AU L1010 TIMOUIMHTY, HABITh B HEPOOOUH Yac 1 HE Ha
pobouoMy MiCIll Tak, 100 YJICHW KOMaHJM Kpallle Ii3HaJu OJIHE OJHOTO 1
MIPOSIBUIIN CITIBUYTTS.

2. IlimBumuTH yrpaBIiHHA €MOIIMHUMEU MpoOIeMaMu, SIKI MOXYTh JOIOMaraTh
a00 3aBaKaTH MPOrpecy KOMaH/IH.

3. CartkyBatu ycmix. @opMyBaHHS EMOILIMHOTO IHTENEKTY KOMaHAM TaKOXK
BUMarae BUPKCHHS MO3UTUBHUX €MOIIIH, TAKWUX K MOASKY 1 3aXOIJICHHS TIPH
MEpEeBUIIICHH] BCIX OYiKyBaHb. BH3HaHHS I1HAWBIAYyaJbHUX 1 KOMAaHJIHHUX
JOCSITHEHh HE TUIBKM 3MIIHIOE 1HAWBIAYalbHICTh KOMAHJIU, ajie TaKOX

MPOSIBIIAE i1 €PEKTUBHICTH 1 KOJEKTUBHE MPAarHeHHs 10 JOCKOHAJIOCTI.
Cnucok BUKOPUCTAHUX JIAKepeT

1. bananosceka T.1., T'oryns O.I1., dparnesa H.1., Ipamapenska K.I1., Tposu A.B.
VYrpaBiiHHS TepCcOHANIOM: HaBUaabHUM 1ociOHuK. 2-re Bua. Kuis: L{IT « KOMITPUHTY,
2018.417 c.

2. KHII «KoncynpratuBHO-AiarHocTUUHUE IeHTp» ["osociiBecskoro paitony M. Kuesa. URL:

https://helsi.me/clinic/a4d0bclef-3e26-45f6-b858-f795e0e265fa

YK 658.012.32

YIPABJIHHS MAPKETUHTOBOIO JISUIBHICTIO MEAAYHOT O
3AKJIAY

Kinam Auton PomanoBud, marictp,

Tropina A.A., K.€.H., TOIICHT, TOTICHT

Kadenpu aaMiHICTPATUBHOTO

MeHemKkMeHTy Ta 3E/]

Hayionanenuii ynieepcumem diopecypcis i
npupoooxkopucmysanms Yrpainu, Yxpaina, Kuis
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HaiiBaxnuBimyiM 3aBAaHHSIM YCIX MEIUYHHUX 3aKJIagiB € HaWIMOBHIIIE
3aJI0BOJICHHS NOTpe® HaceJeHHs B MOCAyrax MoA0 MNpOoQIIaKTUKUA Ta JIKYBaHHS
3aXBOPIOBaHb. Po3raiyeHHs CTPYKTYpH PUHKY, TTOsSIBa HOBUX Cy0’€KTIB, Opi€HTAIlis
Ha CIIO’KKMBaya MOTPeOYIOTh PO3BUTKY MapKETUHTOBOI TISIBHOCTI U y cepl HagaHHS
MEAUYHUX MNOCIYr. MeInYHUil pUHOK LIOPIYHO 3pOCTA€ SIK 32 PaxyHOK KUIBKOCTI
CIIO’KMBAYIB, TaK 1 3a PaXyHOK MOCTIHHOTO BIJKPUTTS HOBUX MEIMYHHMX 3aKJIaiB,
NepuoueproBo NpuBatHUX. KpiM I[bOr0, pO3BUTOK HAYKOBO-TEXHIYHOTO MHPOTpECY
CIIpHSIE TTOKPAILICHHIO SKOCTI TOCIYT Ta 3pOCTAHHIO 1X KIJIBKOCTI.

[TopiBHSIHHS PUHKIB MOCIYT MOKa3ye, 10 ICHYE BIAMIHHICTh MIX 3BUYAHUM
PUHKOM TIOCIYyT Ta MEIWYHUM pUHKOM mociyr. Cepea Takux BIAMIHHOCTEH
3JIEKHICTh MEIUYHOTO PUHKY BiJ pPIBHS 3aXBOPIOBAHOCTI, HEMOXJIUBICTH a0o0
TPY/IHOIIII 31CTABJICHHS IIHH 1 IKOCTI.

Tox, MeauuHUN MapKEeTMHI MOXHA BHU3HAYUTH SIK MIJIPUEMHULBKY
TISUTBHICTh, SIKA KEpy€e MPOCYBaHHSM MEAMYHUX IMOCIYr BiJ iX BHUpPOOHHMKA [0
CHOXKMBaya; 1€ TaKOXX COL[aJIbHUNA TMPOLEC, 32 JOMOMOIOI0 SIKOTO MPOTHO3YETHCH,
PO3IIUPIOETHCS Ta 33I0BOJIBHIETHCS TOMUT HA MEIWYHI MOCITYTH Yepe3 iX po3pooKy,

MPOCYBaHHs Ta peanizailito. HampsmkaMu MEIUYHOTO MAPKETHHTY €:

® MapKETUHT MEJIMYHUX MOCIYyT, TOOTO Mpolec po3poOKU, TPOCYBaHHS Ta
peanizalii MeIMYHUX MOCHYT, 10 OPIEHTOBAHI Ha CIIOXKMBAYa;

® MapKETUHT MEJIMYHOTO 3aKJIaay — MIsUTbHICTD, IO CIIPSMOBAaHA HAa CTBOPEHHS
MMO3UTUBHOTO 1MIJ[)KYy MEAUYHOTO 3aKIaay;

® MAPKETUHT OKPEMHX 0CI0 — MPOCYBaHHS Ta MOMYJISPU3ALIisi OKPEMHX
CHEIIaTICTIB MEIUYHOTO 3aKJIay (SK MPaBUIIO, MPOBITHUX CICIIATICTIB);

® MapKETHUHT 1/1ei — po3poOKa Ta BOPOBAIKEHHS 1]1ei OXOPOHHU 3/10POB’ S
CYCIJIBHOTO XapakKTepy;

® MapKETHUHT 1/1ei JenIo CMiB3BYYHUH 3 MOHATTAM COLIIaJIbHOTO MAPKETHHTY,

HaIpaBJIEHOr0 Ha pO3pOOKY COLaIbHUX MPOTPaM.

Y CcBOW uepry ymOpaBiiHHS MapKETHHTOM BKJIIOYaE B cede aHamis3,

IJIaHYBaHHsA, IIPOBCACHHA 3aXO)1iB Ta KOHTpPOJIb 3a IPOBCACHHAM 3ax011i13,
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COpSAMOBAaHUX Ha BCTAHOBJIEHHS, 3MIIHEHHS 1 MIATPUMKY BHIITHUX OOMIHIB 3
1JTbOBUMH TOKYIILSMHU, 3 METOIO JTIOCSITHEHHSI HEOOXITHUX PIBHIB 30yTy, MPUOYTKY 1
YaCTKU PUHKY.

PEST-anani3 puHKy MEOUYHHMX MOCIYyr B YKpaiHi, AEMOHCTpYE 3HAYHUUN
BIUIMB MOJIITUYHUX, EKOHOMIYHMX, COI[IaJIbHUX Ta TEXHOJIOTTYHUX (haKTOpIB HA HOro

PO3BUTOK (Tab. 1.).

Tabmuns 1.
®dakropu PEST-ananizy punky MeIMYHHUX MOCTYT B YKpaiHi
MoaiTuuHi pakropu Exonomiuni ¢pakropu
° °
BiJICYTHICTh MEXaHi3MiB HEJOCTaTHICTh )IHAHCOBHUX 1
perysaroBaHHs B3aEMO/IIT Cy0’ €KTIB OIOJKETHUX PECypCIB IS
Ha PUHKY MEAUYHHX MTOCITYT; 3abe3nedeHHs e(heKTUBHOT
® «TiHI3aIlis» YMOB HaJlaHHS TUSITTBHOCTI CUCTEMHU OXOPOHH
MEIUYHHX TOCIYT Yepe3 BiICYTHICTh 3J10pOB’S;
MeXaHi3MiB €()eKTUBHOTO KOHTPOJIIO ® TIOBUIBHMIA IIEpeXil OXOPOHHU
3a 00’ €KTaMU OXOPOHH 3/10POB’; 3J10pOB’sl HA CTPaxXOBY MOJEIb
® BiJCYTHICTH 1H(pOpPMAIIITHOT 1 oTUTaTy MEAMYHUX MOCITYT
MIOJTITHKHU 1010 TpaHcdopMartii «3a 3aKIHYEHWI BUMAI0K
MEINYHOT CUCTEMU; JIKYBaHHS»;
® HEMOCIiJOBHICTh JeP>KaBHOT ® BiJICYTHICTh KOHTPAKTHOI
MOJIITHKU OXOPOHHU 3/I0POB’S 1 (dbopmMH OTUIATH METMYHUX
COLIIAJILHOTO 3aXUCTy IPOMAJISIH; MOCIYT 1 OIIaTh mpari
® BiJCYTHICTb CTpaTerii iHHOBaLiiHO- MeTepcoHany 3a sKiCHI
TEXHOJIOTIYHOTO PO3BUTKY Taiy3i; MOKa3HUKHU poOOTH (ITOKa3HUKHU
® TOJIITUYHI CTIEKYJISIIIT 1010 3I0POB’sI HACEIJICHHS ),
pedopMu METUIIUHY. ® 3pOCTaHHS LlIH HA MEIUYHE
o0JiaJiHaHHS 1 Ipenapary;
® HEJOCTaTHE MEIMKAMEHTO3HE U
TEXHIYHE 3a0€3I1eYEHHS,
® BiJCYTHICTh MIATPUMKH
Jep>KaBHO-TIPUBATHOTO
MapTHEPCTBA.
ConianbHi pakTopn Texnonoriuni ¢paxkropu
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° °
HE/IOCTaTHS BiANOBIAAIBHICT npoOJIeMH PO3BUTKY
HaceJIeHHS 3a 30€pEKEeHHSI BJIACHOTO dbyHIaMeHTaNBHOT Ta
3710pOB’4; MPUKIIAAHOT MEIUYHOI HAYKH;
cpoTuB pedopmaliitHuM mporiecam; ® cia0Kkuii piBeHb
HU3BKUH PiBEHb 32/I0BOJICHOCTI KBauTi(piKaIifHOT MiATOTOBKH
SKICTIO HA/IaHHS MEANYHUX MTOCIIYT; MEINYHUX KaJPiB;

® HEJO0CTaTHS MPUCTOCOBAHICTh ® HU3BLKHI TOKa3HUK
3aKJIaJ1iB OXOPOHH 370POB s JIS BIIPOBAKCHHS HAYKOBUX
BiJIBIlyBaHHS ¥ HaJJaHHS TIOCTYT JIOCSITHEHb Ta «HOY-Xay» Y
PI3HUM KaTeropisM iHBatiaiB, a MPaKTUKy MEIUIINHH;

TaKOX 1HIIKX 0Ci0 3 0OMEKEHHIMHU ® BiJCYTHICTb 3B’SI3KY MIXK
KUTTEMISIBHOCTI; MEIMYHOIO OCBITOIO 1 HAYKOIO 1
® HH3bKHUI PIBEHB JOXO/IB MEIUYHUMU 3aKIaJaMu;
MEePEBAKHOT YaCTUHU TPOMAJISTH, JUIS ® BiJICYTHICTh BIIPOBAKCHHS
SIKUX OXOPOHA 370POB’sI CTBOPIOE MEXaHi3My Jep>KaBHO-
«(hiHaHCOBUH TSTAPY; IIPUBATHOI'O NAPTHEPCTBA,

® BiJCYTHICTb JI€P’KaBHOI MIATPUMKHI ® 3acTapiia MarepiajabHO-

JUTSI BOKKOXBOPUX TPOMAJISH, SIKi TexHIYHA 0a3a MeJUIHUX
MOTPeOYIOTh CKJIAIHOTO Ta 3aKJIaIIB.
JIOPOTOBAPTICHOTOJIIKYBaHHSI.

[Insaxamu BUPIIIEHHS TaHUX 0OMEXEHb MOXKYTh OyTH HACTYIIHI:

1) BIpoBamKEeHHS] MapKETUHTOBOI (igocodii BeAeHHs Oi3HeCy y AeprKaHHi
MEJIMYHUNA CEKTOpP, OPIEHTAIlls Ha MOTPEOM KIIEHTIB Ta YJOCKOHAJICHHS MOTHBAIIil
NepCcoHaly;

2) po3pO0JICHHS TOaTKOBUX €JIEMEHTIB KOMIUIEKCY MapKETUHTY MEIUIHUMHU
3aKJIaJjaMU JePKABHOTO CEKTOpY: MpOoIlecy (BKIIOYAIUM caMi MEIWYHI MPOLEaypH,
3amuc Ha TPHUHOM, KOHCYJbTAIlll OH-JIAWH, OYIKyBaHHS TOIIO), MaTepiaabHOTO
cepefoBuIlla (SKICHI TEXHIKA, MPUMIIICHHS, aKIEHT Ha aTtMmocdepi), MEpCOHAITY
(moeaHAaHHA BUCOKOTO MPOQECITHOrO PiBHA 13 PO3BUHEHUMU KOMYHIKATUBHUMH Ta
O0COOMCTUMHU  SIKOCTSIMH  (30KpeMa pO3yMIHHSI IICHUXOJIOTIYHMX OCOOIMBOCTEN
CIIPUHHSTTS KIIIEHTA));

3) 30inblueHHSA "BIAYYTHOCTI" MEIWYHMX MOCIYT JAEpPKABHOTO CEKTOPY:
Bi3yasizailisi, CTBOPEHHsI BeO-CalTiB, B TOMY 4YHCJI 13 HasABHICTIO iH(opMallii npo
MeJIEePCOHAJT TOIIIO);

4) miIBUINCHHS IHTEPAKTUBHOI B3a€EMOII1 13 KIIIEHTAMU;
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5) BpaxyBaHHS COLIaJbHUX Ta ETHYHUX AacleKTIB NpU CTBOPEHHI Ta
MpPOCYBaHHI MEIWYHUX IOCIYT, HaJaHHS JIUIIEe MPaBIuBOi 1HOpMaIli, OpleHTAaLis
3aKJIaJIiB JIEPXKABHOTO Ta IPUBATHOTO PIBHIB HA 3aJI0BOJICHHS MOTPEO KII1E€HTIB Pi3HUX
ComiayibHUX Tpyn (B T.4. 3a PIBHEM JOXOAY) 13 MaKCUMAaJIbHOK €()EeKTUBHICTIO.
Bumeckazane npu BipHiM opranizaiii nmoBuHHO 3a0e3neuntH edextuBHuii CR-
MapKeTHHT MEAWYHUX 3aKjajliB Ta TOJOJIaHHS CTEPEOTHIIIB Ha 3pa3oK 'Kaxu
JepaBHUX JIiKapeHb" abo "mpuBaTHi JikapHi juie s VIP-kmieHnTis".

CnucoK BUKOPHCTAHMX JIKepPeJT

YIK: 338.43:633.1:330.

CTATYC KAHIUJATA HA BCTYII 1O €C: EKOHOMIYHI TA
®IHAHCOBI IIEPEBAT'

XKyx A. 1O., cryneHTka

Hi6posa JI.B., k.e.H., TOIICHT, TOIICHT

Kadenpu aaMiHICTPATUBHOTO

MeHemkMeHTy Ta 3E/]

Hayionanvruii ynieepcumem biopecypcis i
npupoooxkopucmysants Yxpainu, Yxpaina, Kuis

3 MOMEHTY TIPOTOJIONICHHS HE3aJeKHOCTI YKpaiHa B3sja Kypc Ha
eBpoinTerpariito. Ilporarom 1poro wuacy VYkpaiHa TmojoJyiajia JOBMUNA IIISAX
TpaHchopmarllii B €BPONEHCHKY KpaiHy 3 BIIbHOIO PHHKOBOIO E€KOHOMIKOIO,
PO3BUHEHOIO JIEMOKPATIEIO0 Ta MOBAror J0 MpaB 1 CBOOO JTIOAUHU. YKpaiHa JOBOJI
JIOBrO YeKajla OTPUMAaHHs CTaTyCy KaHIWAaTa i OAHIEI0 3 MPUUYUH I[HOTO OYIIO Te, 10
€C ouikyBaB BiJi YKpaiHu OiIbIIOr0 Mporpecy B CyaoBid pedopmi Ta 00poThOl 3
Kopymiiero. Ta 3 MO4aTkoM MOBHOMACIITAOHOTO BTOPTHEHHS pocii A0 YKpaiHu e
MPOILIEC 3HAYHO MPUILBUALIMBCS Ta HAOpaB HOBUX OOEPTIB.

23 yepBHs 2022 poky, nmigepu 27 kpain-wieHiB €C yxBamuiau pillieHHS PO
HaJaHHs YKpaiHl cTrarycy kKaHauaata Ha wieHctBo B €C. Craryc kaHaujaTa

oQiIIAHO 3ammycKae mporec Ha0yTTd YKpaiHOI WICHCTBA Y €BPOMEHCHKOMY COFO31.
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[linroToBKa 10 LBOTO CTBOPIOBATMME YMOBHU MAJisi TOro, mo0 VYKpaiHa »xuja 3a
NPUHIUIIAMH Ta 3aKkoHaMu €C, CIpsSIMOBaHUMU Ha 3aXHCT TPOMaJIsH Ta Oi3Hecy [1].

Cratyc kaHauaaTa BIIKpUBAE mepesi Y KpaiHow HACTYITHI MOKJIMBOCTI:

e Jloctyn no ¢dinancyBaHHs: YKpaiHi Oyne qoctymHa (iHaHCOBa JTOMOMOTA IS
KpaiH, fKki roTyloTbcs A0 Berymy 1m0 €C (IHCTpyMEHT mepeaBCTYITHOI
nonomoru, IPA), 30kpemMa, rpaHTH, IHBECTHIIIT, TEXHIYHA JOIOMOTa.

e 3anydyeHHs IHBECTHLIH: YKpaiHa B Xoal pedopMm craHe 3poO3yMUIOI0 Ta
npuBabrBoIO A1 iHBecTOpiB. Kpainu-unenn €C po3riasgaTUMyTh 1HBECTHUIIIT
B YKpaiHy K 3MIITHEHHS OJIOKY.

e Po3BuTOK CHiBpOOITHUIITBA: YKpaiHa CTaHE YYaCHMKOM MpOrpaM Ta iHILIaTHB

€C[1].

BiamoBinno, Mu 6auumo, 110 Jj1s YKpaiHu BiIKPUBAETHCA I1i1a HU3KA TIepeBar,
30KkpeMa y (piHaHCOBiM Ta ekoHOMIYHINA cdepax. Jlo Toro *k, craryc KaHaugaTa JJjs
VYkpainu CyTTe€BO MIABHUIIYE PiBeHB BiANMOBiIalbHOCTI €C 3a mpolecy B MOMITHYHIH,
colianpHIM 1 ryMaHiTapHiil chepax VYkpaiHH, a TakoX 3a JIOCSTHEHHS YKpaiHOIO
CYTT€BOTO MOCTYIY B WX cdepax.

[lepcnexTuBa wieHcTBa B €C, 32 BU3HAHHAM 0aratb0X €KCIEpTiB, € BaXKJIUBUM
npaiiBepoM pedopM, SKUN MIIKPITUTIOETHCS COJIIIHUM (iHaHCyBaHHAM 3 Ooky €C.
Tak sk, KaHAMAATCTBO 3pOOUTH YKpaiHy MOBHONPABHUM UJIEHOM IIPOrpaMm Ta
iHiiaTUB €BpOoCOIO3y, BIAKPUTHX SK s kpaiH €C, Tak 1 KkpaiH 31 cTarycoMm
KaHauJaTa Ha 4JIeHCTBO [3].

Sxumo posrnsnatd nepeBarn B (piHAHCOBIA cdepi, TO cTaTyc KaHAujaaTta
BIIKDUBAE MOJKJIMBOCTI OTpUMaHHsS (PIHAHCOBOI JOMOMOTH Yy TpaHcdopMmairii
CYCIIIJILCTBA, MPABOBOI CHCTEMHU Ta EKOHOMIKHM Ha IIISAXY A0 WwieHcTBa B €C, a Takox
TpUMaTUMeE €BpPOIHTETpalliiiHi pedopmu Kpainu y npioputeTi. Takum auHOM, YKpaiHi
Oyne moctymHa (iHaHCOBa JOTMOMOra JiJisi KpaiH, Kl TOTYHThCA 1 BcTtyny jao €C
(InctpymenT nepensctynHoi nomomoru, IPA). Taka nmomomora Moke HaJaBaTHUCh
yepe3 TpaHTH, IHBECTHINI abo sSK TexHiyHa moroMora. KaHIuaaTCTBO TaKOXK

BIIKpUBA€E Mg YKpaiHU ydacTh y TakKuX I[porpamax Ta iHilmiatuBax €BpOCOIO3Y.
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Cnig 3a3HauMTH, IO CTAaTyC KaHAWAAaTa Ha BCTyN A0 €BPOCOIO3y TaKOX JacTb
VYkpaini goctyn 1o ¢inaHcoBux iHCTpyMeHTIB €C, siki 3HAUHO BIAPI3HAIOTHCS 3a
CBOIMM poO3MipaMH ¥ JOCTYIIHICTIO BIJ THX, sKi bproccens mporoHyBaB
acoriiioBaHUM wieHaM [2].

KpiMm Toro, akymysnor4u KOIITH JJIsi BIAHOBJIEHHS YKpaiHM ChOTOJHI Yepes
cremianbHuil  TpactoBuit QoHx comimapHocti, €C CTaBUTUMETBHCSA O TaKUX
1HBECTHINI HE SK JO0 TICISBOEHHOI BiIOYMOBU TPETHOI KpaiHW, a IHBECTYBAaHHS B
n00po0yT MOTeHIIHHOTO MaitbyTHROTO WieHa €C [4].

[Ipore, HamaHHs cTaTycy KaHauaaTa Ha BCTym a0 €Bpomneiicbkoro Coro3y 1e
e nepuuii Kpok. €BponeiickkuM Coro30M Bxke Oylio HagaHO psAJ BUMOT, SIKi
HEOOX1JTHO BUKOHATH Ha MUISAXY JI0 €BpONeichKoi iHTerpaiii. Ha nuisixy no Berymy
VYkpaini HeoOXiZHO TpoBecTH HHU3KY pedopM Ta aJanTyBaTh YKpaiHCHKE
3aKOHOJABCTBO Yy BIJAMOBIIHICTE 1O €BPONEHCHKUX KPUTEPIiB, SKI CTOCYIOThCS
Oarathox cdep AISIBHOCTI, 30KpeMa Iie: cyaoBa pedopma, pedopmMyBaHHS
Kouncturyuiitnoro Cyny VYkpainu, mnocujieHHS OoOpoThOM 3 Kopymil€er. Xoua
noynHaoun 3 2014 poKy aHTHUKOPYIIIMHE 3aKOHOJABCTBO BXKE JOCATJIO TEBHUX
pe3yJIbTaTIB Ta BXKE Ma€ JIOCUTh BEJIUKY aHTUKOPYMIIIHY iHQPaCTPyKTypYy.

OTxe, MU MOXKEMO JIMTH 10 BUCHOBKY, 110 CTaTyc KaHauaata y uieHu €C ,
nae YKpaiHi HU3Ky nepeBar y ¢dhiHaHCOBIN cdepi, 1110 Hapas3i € BKpaid BaXKJIUBUM JIJIs
HaIIoi KpaiHu. AJDKe B yMOBax BiifHM YKpaiHa NOCTIHHO MOTpeOye T0JaTKOBUX
1HBECTHUIIIA Ta JOJATKOBUX (PIHAHCIB 31 MIATPUMKH €KOHOMIKH KpaiHu. Came
TOMY, YKpaiHa OBHHHA HE 3yNMUHATUCH 1 TPUMATH MOJAAJBIINNA Kypc Ha YICHCTBO B
€C, npoBoauTH BIANOBIAHI pedopMu, SKI HAOAM3ATH KpaiHy IS IIBHJLIOTO

JOCATHCHHA MMOCTaBJICHOI METH.
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IMEPCHHEKTUBU BUPOBHUIITBA TA EKCIIOPTY
MMPOJAYKTIB NEPEPOBKH BITUN3HSIHOI'O 3EPHA B YMOBAX
BINCBKOBOI ATPECII POCII

[llentyn H.C., cTynenTka marictpaTypu,
@aiiuyk O.M., K.€.H., JOIIEHT
Kadenpu aaMiHICTPATUBHOTO

MeHeIKkMeHTY Ta 3E/]
Hayionanvnuti ynisepcumem 6iopecypcia i
npupoodoxopucmysanns Yxpainu, Yxpaina, Kuisg

YkpaiHa € OJHUM 13 MPOBIAHUX EKCIOPTEpiB 3epHa y CBITI. KirouoBumu
3aJUIIAIOTHCS KOHKYPEHTHI TO3MINI Hamioi JepXaBd 1 Ha IHIIUX CHUPOBUHHUX
CEeKTOpax TJIOOAJIbHUX PHUHKIB, IO BIJOYBAETHCS HAa TJI CKOPOYEHHS YaCTKH
BUPOOHMIITBA BUCOKOTEXHOJIOTIYHOI TPOAYKIli. YCKIAQAHIOE CHTYyaIll€ eMirparis
Mpare3aTHOTO HACEJIEHHs, SIKe B 0ararbOX BHITQJIKaX 3allHATE HA TEXHOJOTIYHUX
npolecax nepepoOku CUpOBUHU. BapTo HAronocuTu, o OCTaHHS MI3HIIIE Y BUTIISII
rOTOBOI MPOIYKIlli 3aBO3UTHCS HA YKPAiHCBKUW PHHOK, TapaHTYIOUd 30UIBIICHHS
JI0JIaHO1 BapTOCT1 B PO3BUHEHUX KpaiHaX.

[HI0I0 HEraTMBHOIO CTOPOHOIO € TE, IO MepeBakKHA OUIBIIICTh MEPBUHHUX
MOKYTIIIB CUPOBUHU - 1€ O(PIIOPHI KOMIIaHii, KI HaJeXaTh CAMHUM K€ MPOJIaBLISIM:
Jajal Mo JIAHLIOTY 3pOCTaroTh 1 IMiHA, 1 MpUOYTKH, 1 MOJATKOBI BiapaxyBaHHs, alie
VYkpaiHa BXe HIYOTO BiJl ILOTO HE OTPUMYE, BTPAyalOy 1 B PO3BUTKY, 1 B JOXOJaX.
3a MEeBHUMHU KaTEropisiMU CUPOBUHHU MPUOYTOK CTBOPIOETHCS HE Ha €KCIOPTI, a Bijl
BiamikoaoBaHoro [1JIB. [Ipu niboMy B CHpOBHHI J10/JaHOT BAPTOCT1 MMPAKTUYHO HEMAE,

BOHA 3'ABIISETHCS B PE3yibTaTi OUIBII CKJIAJHOTO TBAPUHHULIBKOTO 1 OOpPOOHOTO
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BUpOOHUITBA. TOOTO HA MOAANBIIMX €Tanax, A0 AKUX MU 3A€0LIBIIOTO HE JOXOIUMO
[1].

3a nanumu MiHicTepcTBa (piHAHCIB YKpaiHHU, 3a IBa OCTAHHI MICSII MOPCHKUM
JIOTICTUYHUM IUISIXOM BJAJOCS BUBE3TH 5 MJTH TOH 3€PHOBHX 1 HAPOCTUTU OOCSTH 10
5 MiH TOH Ha Micsb [3]. Llemana npomnyckHa 37aTHICTh Ui KpaiHU, sIKa 32 PIK MOTIJIa
excrioptyBat 50-60 MaH T. BpaxoByrouu 3anuiikd, siki OyJdud aKkymyJibOBaHI B
VYkpaiHi Ha TOYaTOK CE30HY, HaBITh 32 YMOBH MOCTIHHO 110401 «3€pHOBOI YTOJM» 110
HACTYMHOI'0 CE30HY BITYM3HSHMUNA pe3epB 301x0ks ckinane noHan 30 muH T. Takwuii
oOCsT TEepeBHIYE BEIMUYMHY BHYTPIIIHBOTO TOMUTY 1 TOPOKYE MpoOIeMy
30epiranHs 3epHa. SK pe3ynbTaT, CNiJ OYIKYBAaTH MaJiHHS I[IH BCEPEIWHI KpaiHW,
CKOpPOYEHHS IUIONI TMOCIBY TMiJi 3€pPHOBUMH 1 30UIBIIEHHS 4YacCTKHM 30UTKOBUX
rOCIoJapcTB. 3a TaKuX OOCTaBMH OJHHUM 13 paIllOHAJBHUX BapiaHTIB BUPIIICHHS
poOJieMH Ma€ CTaTH PO3UIUPEHHS 00CATIB TJIMOOKOI MepepoOKU 3epHa 1 CTBOPEHHSI
TOTOBOI MPOJYKIIii 13 BUCOKOIO JIOJAHOIO BapTICTIO.

OueBHaHO, 1[I0 BUPOOUTH TIIOTEH YW TIILEpUH 3 Oloausenem Yy
KOPOTKOCTPOKOBIM MEPCHEKTHUBI JIyKe CKJIAIHO, alleé OpTraHi3yBaTH 0a30BY MepepooOKy
CUPOBHHH Ha KPYITy 4¥ OOpPOITHO € IIJIKOM PETICTHYHUM clieHapieM. J[Jis 1mboro
noTpiOHO, HacaMmmepen, CydacHE YCTaTKyBaHHs, KBaji(iKOBaHI TMpalliBHUKH 1
CIIPUSATIIMBE IHBECTUIIIHE CePEIOBUIIIL.

[Tpomaxx GoporrHa 3aMiCTh 3€pHA Ja€ MOXJIHBICTH y 1,5-2 pasu miABUIIUTH
EKCIIOPTHY BUPYYKy. B 1umomy wdactka [0AaHOi BapTOCTi, TE€HEPOBAHOI B
arpomnpoI0BOJIBYOMY CEKTOpi, 3a YMOBH mepepoOku mnpuHaiMHI 50% HUHIIIHIX
BpOXKaiB 30UIBLINTHCS B cepenHbomMy 3 17 g0 28%, BIAMOBIIHO, BHECOK
arpornpoaoBoJibuoro cektopy y BBII Vkpainu miaBunuteest 10 35%, poaaBimm 10
mopiunoro 3poctanusi BBII mogatkoBi 5% Ta 6mu3bko 55 Mipa rpH J0JaTKOBUX
MOJaTKOBUX HAJIXO/KEHB J0 OIOJKETY JepkaBu [2].

Kpim TOro, 32 Takux yMOB MPOTHO30BAaHO MAa€ 3pOCTH PIBE€Hb 3aWHATOCTI B
arpornpoI0BOJIbYOMY CEKTOpi. 3a MmiagpaxyHKaMu [HCTUTYTY IpOJOBOIBUUX PECYpCIB
HAAH, nume 3aBaHTaXEHHS ICHYIOUMX MOTYXHOCTEH NEepepoOKH JacTh 3MOTy

JI0JTATKOBO TIparieBIamTyBaT 0u36K0 26,5 THC. 0OCI0.
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VY mepcrnekTHBl 3 KyKypyA3sSHOTO KPOXMAII0 MOKHA BHUTOTOBJISITH MOHAJ TPH
TUCSAY]l TOXIAHUX MPOIYKTIB, SKI BUKOPUCTOBYIOTh MOr0 MPAKTUYHO B YCIX Tally3siX
IIPOMUCIIOBOCTI, BiJ (papMalleBTUKUTa KOCMETOJIOTIi, O TEKCTHJIBHOI Ta XapyoBOi
MIPOMUCIIOBOCTI. YKpaiHa €KCIOpPTYye 3a PiK y cepeAHbOoMYy 24 MIIH TOH KyKypyaA3H,
auiie 45 TUC. TOH KyKYypYA3sSHOTO KPOXMAIO 1 IMPAaKTUYHO HE IMPOJAE 332 KOPIOH
NOX1THUX MPOAYKTIB. IIpoTe 1el HampsM € OJHUM 13 HANMOUIBII MEPCIEKTUBHUX
pazoM i3 BUTOTOBJIEHHsAM OiomanuBa [3,4,5]. Takum 4mHOM, B yMOBax BiiiHU, KOJHU
MaloTh MICLIE Cepilo3H1 Oap’epu Ha HUIIXY €KCIOPTY YKpaiHCBKOTO 3€pHa, HapeuiTi
chopMyBanuch 00’ €KTUBHI NEPEIyMOBU i (POPMYBaHHS KOHKYPEHTHHUX TEpeBar y

ragy3i BUpOOHHUIITBA MPOIYKIIIi 13 BUCOKOIO JOJAHOO BAPTICTIO.
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Hayionanvnuii ynieepcumem biopecypcis i
npupoooxopucmysants Yrpainu, Yrpaina, Kuis

Ykpaina oaHa 3 JifepiB KpaiH — HaAMOUIBIIMX BUPOOHUKIB Ta €KCIIOPTEPIB
MPOJIYKTIB O KUIbHUIITBA. EKOHOMIYHUM MOKa3HUKOM Tally3i - BUPOOHHUIITBO METy
Ta BOCKY, SIK OCHOBHMX NPOAYKTIB OJDKUIBHUIITBA, 1 MUJIIKY, MaTOYHOTO MOJIOKa,
OTpYyTH — SK JOAATKOBHX. B Ham dYac BaXJIMBOI CKIAJ0BOIO CLIBCHKOTO
rocrojiapcTBa € OJUKUIBHULITBO. 3HAUEHHS Taly3l 3akilovyaeTbCs HE JIMIIe B
BUPOOHUIITBI 1 peaizaili MNpoJyKilii, a B 3alWICHHI pPOCIUH, OJPKOIM CTajau
BXKJIMBUM €JIEMEHTOM Y MIATPUMAHHI 3B’ S3KIB MK POCIIMHHUM 1 TBAPUHHUM CBITOM.
boxonmu cnpusitoTh MIABUIIEHHIO BPOXKAWHOCTI CUIBCHKOTOCTIONAPCHKUX KYJBTYD.
[Tpu6su3Ho 110 BUIIB pOCTUH, SIKI MAaIOTh BEJTMKE 3HAYEHHS Y MPUPO/Ii, 3 HUX 60% -
BOXJIMBI B xapuyoBoMy cektopi Ta 90% nepeBOBUIHUX TIOpil POCIHH, SKi
3aMUITIOITHCS OJ1KOJIaMU, 11e Ma€ 0COOJIMBE 3HAYCHHS JIJIs1 PO3BEICHHSI HOBUX BUIIB 1
COPTIB POCIIUH.

BBeneHHs cMapT-TEXHOJOTIA [Jisi TOKpaIleHHs BUIOOYTKY MeIy 1 CTaHy
0 x010CiM'T 17151 €PEKTUBHOTO BUKOPUCTAHHS MEI0300pYy.

CMAPT-Bynuk - iHHOBaliiiHMil BynuK. BiH BUPI3HSAETHCS 3 MOMIXK I1HIIUX
MOBHOIO MEXaHI3aIi€r0 Ta OUIbII MPOCTUM BHUKOPHUCTAHHSIM. 30KpeMa, B HBOMY
OyIyTh MPUCYTHI MPUCTPOI, SIKI OyAyTh BIJCTEKYBATH Ta 3aXUIIATH “SOp0”° BYJIUKA

— OJpK1I Ta, BIAMOBIIHO, TPOIYKT — ME]I.

HoBuM TUN KOHCTPYKLII

Puc.1. CxemaTnuHa KOHCTPYKIIisi CMapT-BYJIMKa BYJIMKA
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Jlauuii THN ByJNMKa 3alliKaBUTh HABITh HEJOCBIIYEHOTO MACIYHHUKA: OCHOBHE,
o HWoMmMy 3HaJAOOUTbCSI — MOOUIBHUI J0JATOK, Jie¢ OyayTh IOCTYIIHI OCHOBHI
XapaKTePUCTUKU: Maca, BOJOTICTh, TEMIIepaTypa 1 K HACTIJOK APATIBIUBICTH OJKLI.
HoBa koHcTpykKIlis cripornye BUAOOYTOK MeAy, JOCTaTHhO HATUCHYTH HA BaXKUTh 1
MeJ moTeue B OaHKy, Ta 3aXWINA€ BiJ MOTAaHUX YMOB TEXHOJIOTISIMH YTEIUICHHS Ta
BeHTW AN, Bynuk He Oyae BUPIZHATUCS JU3aiiHOM, aje CcTaHe MPUEMHOIO

3HAX1AKOIO JJIsl KO)KHOTO 0X04YOT0 3aiiMaTHCs OKOJISIPCTBOM.

MobinbHWK

AOAATOK

Tesmneparypa
BonoricTe
Macca
CraThcTHKa
Axania HacTposo Gamin

Ooparsosi nigKazke

L I B

Puc.2. IlepeBaru noaatky

PamionanpHa romiBas  OMKIT €  y)Ke BaXIUMBUM  (aKTOpOM  ix
MPOAYKTUBHOCTI. Y JIOTOMY-OEpE3Hi y Hac 3a3BMYai 1 CIIEKOTHI JH1, 1 MOpO3H. Y
CIM'AIX, SIKI TTOYMHAIOTH CAAWTH 1€ B JIIOTOMY, HE MPHUHOCIYU CBIKOTO HEKTapy,
0 pKoMHM 3'11AaI0Th Te, 110 € Y BYJIMKY, 1 HIY Biipa3y HACTa€ XOJIOAHOI. bkomuHui
pO3ILII 30epeThCss Ha PO3ILIL 1 HIKYIW 3BIICH HE JiHEeThcsA. Ha 3amHiil cTiHIi
MOXXYTh OyTH 3amacu KOpmy, ajie 0/1K0JIM IPOCTO CUASATH Ha PO3ILIOII.

SIKo XoJol TpuBaTUMe, OJKONU 3’iIATh BCe, IO 3HAXOAUTHCS MOOIHU3Y i
HaJl HUMH, 3aMOPOXXYIOUM 1 3IrpiBaroyd po3IUIia. A Oiaf 3aqHbOI CTIHKH —
HaIiBpaMKa 3 HeBUKOPHCTAaHUMHU KOPMOBHMHU 3aIlacaMu.

[Ilo6 yHUKHYTH NOMIOHMX HENPUEMHHMX CHUTyallld, MU PEKOMEHIYEMO
HaIlUM MaTKaM 3aBXIU BHUKOPHUCTOBYBATH MACTONOAIOHMN KOpM 0e3 OLIKOBHX
n00aBOK, 100 HE CTUMYJIOBATH OBYJIAILIIO, 1 B TOW K€ Yac 3acTpaxyBaTH Bij

HecTaul 1KI.
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Hayionanenuii ynieepcumem biopecypcis i
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3eminis K (pyHAAMEHTaIbHUN O0’€KT MaTEpiaibHOTO CBITY € OCOOJMBUM 1
CTpaTeriyHO BaXKJIMBUM  HAI[IOHAJTLHUM pECcypcoM, 0e3 SKOTO HEMOXKIHMBO
3a0e3MeYnTH MPOJIOBOJIBYY Oe3neky Oyab-ikoi AepxaBu. Tomy pallioHaJbHE Ta
e(eKTUBHE BUKOPHUCTaHHS 3€MEJIbHHX PEeCcypciB Ma€ CTaTH OJHUM 13 OCHOBHHUX
HaIpsIMKIB JIEP>)KABHOTO PETyJIOBaHHS YKpaiHu y cdepi BUKOPUCTAHHS 3E€MEJb
CLIbCHKOTOCTIOAAPCHKOT0 Mpu3HaueHHs. [[171b0Be BUKOPUCTaHHSI 3eMEJIbHUX PECypCiB
CTBOPUTH CHPUATINBI YMOBHU JUIsI BAKOPUCTAHHS CLIBCHKOTOCTIOAAPCHKUX YTib, IO
CHPUATHME MiIBUILEHHIO MPOJTYKTUBHOCTI 3€MJIl, OTPUMAHHIO HaMOIbIIOT KITBKOCTI
MPOJIYKIIIi 3 OJUHUII 3€METBHOI TUIOIII 3 MIHIMAaJTFHUMU 3aTpaTaMHy Tpaill Ta BUTpaT,
TOTPUMAaHHSIM HayKOBO OOTPYHTOBAHMX TEXHOJIOT1i BUPOOHMIITBA
CUTBCHKOTOCTIONAPCHKOT  MPOAYKINi, 3aXUCT HABKOJUIITHHOTO CEpPEOBHUINA BiJ
HETaTUBHOTO BIUIMBY, BXXUTTS 3axOJliB IOJ0 OXOPOHH 3EMEIBbHHUX pECYpCiB,
3aJI0BOJIEHHSI MOTPEO CYCHUIBCTBA B EKOJIOTIYHO YUCTHUX XapyOBUX MPOIYKTaX.
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PesynbraTrom Takoro 3emiekopucTyBaHHS OyJe AOTPUMAaHHS OLIBIIOCTI ACHEKTIB
MIPOJIOBOJIHYOT CKIIAZI0BO1, OTXKE, 3a0€3MeUeHHS HAI[lOHAIBHOT OE3MEeKH JICPKABU.

Jlep>kaBHe peryslOBaHHS BHUKOPHUCTAHHS 3€MeJlb CUIbCHKOTOCIOIapChKOIrO
MPU3HAYEHHS BKJIIOYA€ BUPIMICHHS TaKWX 3aBlaHb, 5K 30€peKEHHS Ta 3aXHCT
HABKOJIMITHBOTO MPUPOJHOIO CEPEIOBUIIA BiJ] HETaTUBHUX BIUIMBIB, 3aXUCT BIJ
BUHMKHEHHS MOPYIIEHb €KOJIOTIYHOI pPIBHOBArH, 110 CTBOPIOE 3arpo3y 3[0pOB’I0 Ta
KUTTIO CYCIIUJIbCTBA, 3amo0iraHHs EKOJIOTIYHHM Ta MPUPOTHIM KatacTpodam,
TEXHOT€HHUM Ta COI[IaJIbHUM 3arpo3aM - €KOHOMIYHOTO MOXOKEHHS, 110 NpU3BE/IEe
710 3a0pyTHEHHSI HABKOJIMIIIHBOTO CEPEIOBUINA, & TAKOK MaTUME HETaTUBHHUI BIUIMB
Ha 3J0pOB's Jrofel. Y CBOIO uepry, B KOHTEKCTI BHUKOPUCTAHHS 3€Meb
CITBCBKOTOCIIOIAPCHKOTO TPU3HAYCHHS BUHUKAE HEOOXITHICTh BUPIIIEHHS TaKUX
npobsieM, sk (OpMyBaHHA Ta PO3BUTOK PHUHKY 3€MENb CLIHCHKOTOCIOAAPCHKOTO
MpU3HAYCHHs, 3a0€3MEeUCHHS ITPAaBOBOI CUCTEMH 3aXUCTY IPaB BIACHOCTI Ha 3eMeJbHI
IOUISTHKYA, (YHKIIOHYBaHHS CHUCTEMa palllOHAIbHOTO BUKOPUCTAHHS 3€MEIbHUX
pecypciB, BUPIIIECHHS NHTaHb 3€MEIbHUX BITHOCHH, MOJIMIICHHS E€KOJOTI4HOTO
CTaHy AOBKLUIS, peaOuTiTaii TEXHON€HHO 3a0pyIHEHHUX TEpPUTOpPIi, 3a0e3neueHHs
CyCIUIbCTBA  SIKICHOKO Ta €KOJIOTIYHO O€3MeYHOI  CLILCHKOTOCTIOIAPCHKOIO
npoaykiero [1].

Bitumsnsni gocmignuku B.JI. Hemmos, JI.C. Jlorans [2], po3risaarouu
TEOPETHYHI OCHOBH pePOpMyBaHHS 3€MEIbHUX BIJHOCHH, 3a3HA4Yal0Th, IO
BUPIIICHHS I1IbOTO MHUTAaHHA OOTSKEHE MIABUILECHHSIM EKOJIOTIYHOI pPiBHOBAru
3eMeJIbHOTO0 (OHIY Ta TPHUPOJHUM BIITBOPEHHSM TIPYHTIB, IO MPU3BOIUTH [0
HEraTUBHUX €KOHOMIYHUX, €KOJOrIYHMX Ta COLIaJbHUX HACHIAKIB, a TaKoX
MOB’SI3aHUI 3 KypCOM Ha €BPOIHTETPAIlil0 Ta BIPOBAIKEHHSI MEPEJOBUX TEXHOJIOTi
BUKOPHCTAaHHA 3€MeNbHUX pecypciB. HaykoBii AiMIUIM BHCHOBKY, 110 PUHOK 3€MITi
Ma€e BUKOHYBaTH JIBA OCHOBHI 3aBJaHHS: IO-TIepIIe, 3a0€3MeYUTH JOTPUMAHHS
MPUHITUITY PalliOHAJIBHOTO Ta €(PEKTUBHOTO 3EMJICKOPHCTYBAaHHS, MaKCHMi3yBaTH
NpUOYTOK 3 KOXHOI 3€MENbHOI TIISHKH 32 HAayKOBO OOIPYHTOBAHHMX BHUTpAT; IO-
Jpyre, CHOpUATA 30€PEKEHHIO 3eMJi SK OCOOJMBOI I[IHHOCTI Ta MIJABUIIEHHIO i

POIIOYOCTI.
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Hocnigauk X. ['opkHaH y cBoiit po6oTi [3] 3a3Havae, 1m0 MpaBo BIACHOCTI HA
3eMJII0  CUIBCHKOTOCHOJAPCHKOTO MPU3HAYEHHS HE TIOBMHHO OOMEXYBaTHUCh
JEeKUTbKOMa BEJIUKUMHU KOpropaiisiMd 4Yu (HIHAHCOBUMM 1HBECTOpPAMH, a TOMY
BHHUKA€ HEOOX1IHICTh PO3MOALTY BIACHOCTI Ha 3€MJIIO 32 KPUTEPIEM €KOHOMIYHOTO
PO3BUTKY 1 colLiaJibHOI CcTa0UIbHOCTI B €BpoIi, TMPOSIB  COJIJIAPHOCTI 3
€BpOIEHCHKUMU (pepMepaMu, TOJIETHIEHHS AOCTYMY JJIsl KOMIIaHii, 110 pO3BUBAIOThH
OopraHiyHe 3eMJIEpOOCTBO, 1 TUX, XTO XOY€ MOYATH BJIacHE BUPOOHHUIITBO, a TAKOXK
MIITPUMKa MOJOIUX (epMepiB 1 HOBUX NPUXWIBHUKIB CUIBCHKOTOCIIOIAPCHKOTO
CeKTopa.

Punku 3emii MaioTh MEBHI XapaKTEPUCTUKHU, OCKUIBKM BOHM HE € aHi
BUIBHUMH, aHl1 JOCKOHaIUMU. YacTo pUHKH HAATO JIOKATi30BaHI, CETMEHTOBAaHI Ta
KEpOBaH1 MOJIITUKOIO MPOCTOPOBOTO IJIaHYBaHHS, 100 BHU3HAYMTU OOMEXKEHHS Ha
BUKOpPUCTaHHA 3emii. KpiM Toro, 3eMmenbHI CTPYKTYpH PpO3BUBAIOTHCS SK Y
odiuiiHOMY, TakK 1 B HeO(ILIHHOMY KOHTeKcTax. MiclieBl 3BUYai, ICTOpUYHUN (OH 1
CUCTEMHAa MIATPUMKA 3MYIIYIOTh BJIACHHUKIB MiSITH CHOocOO0aMH, SIKI 31al0ThCs
HEIHTYITUBHUMM Ha TMEPUIMI MOIJIsiA, aje MarTh CEHC Yy IIUPIIOMY PO3YMIHHI
3a0e3neveHHs IHBECTHIIIN 1 CTBOPEHHS TPUBAJIOT CAMOJOCTATHOCTI.

TakuM dYHMHOM, MM BBa)Ka€MO, IO Ha HaIly AyMKY, s 3a0e3MedeHHS
opratizaiii e(peKTUBHOIO JIEPKABHOTO PETYJIFOBAaHHS PO3BUTKY arpapHOro CEKTOpYy
HEOOX1THO, HacaMIepel, YIOCKOHATUTH MEXaHi3M JeP>KaBHOTO PEryIIOBaHHS 100
paIlioHaTbHOTO BUKOPUCTAaHHS 3€MENb CiIhChKOTOCTIOJAPCHKOTO TPU3HAYEHHS, a
TaKOX iX OIIHKH 1 3aXHCT. [leperyMoBOIO IIbOTO Ma€e OYTH BHUSBJICHHS Ta BpaXyBaHHS
MIPUYHH, 10 TPU3BOIATH J0 MOTIPIICHHS SIKICHUX BIACTUBOCTEHN 3€Mellb, MOIIUPECHHS
JerpalalliiHuX MPOIIeCiB Ta iX 3a0pyAHEHHS.

Taki BuIM 3eMeNbHUX BIJIHOCHH, SIK IIPaBOB1, aAMIHICTPATHBHI, €KOHOMIYHI,
€KOJIOTIYHI Ta COoLialdbHI, BUHHUKAIOTh MIDK PI3HUMU TpYyNaMH HACEJCHHS NpH
BUKOPUCTaHHI Ta PO3MOPSIHKEHHI 3eMeNIbHUMH pecypcamu. PO3BUTOK 1 peanizaris
TaKUX BIJHOCHH BITOYBA€THCS OE3MOCEPEIHBO UYEPE3 CHUCTEMY B3aEMOTIOB’SI3aHUX
aJAMIHICTPaTUBHO-TIPABOBUX Ta E€KOHOMIYHUX JI€PKABHUX BaXKENIB BIUIMBY Ha IX

Cy0’€KTiB, 10 3aJ0BOJBHSIOTH TIpaBa BIACHUKIB 1 3eMJICKOPHCTYBadiB,
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3a0e3MeuyloTh yMOBH IS PaIliOHAJIBHOTO Ta  €KOJOTiYHO  Oe3MeYHOro

3CMJICKOPHUCTYBAHHA Tda OXOPOHH 3CMCJIb.
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productivity of the agro-industrial complex

Ukraine, Kyiv

Organizational and practical measures aimed at building a socially-oriented
economy are carried out in the agro-industrial complex, so productivity factors
cannot be separated from social relations.

Rationing is the most important element of the scientific organization of work,
which allows you to correctly solve the issues of division and cooperation of labor,
placement of the workforce, organization and maintenance of workplaces.
Scientifically based norms contribute to the differentiation of wages, allow planning

of agricultural production.
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The Ukrainian Scientific and Research Institute of Productivity of Agro-
Industrial Production carries out activities related to standardization in the country's
agrarian sector, taking into account statistical data and mathematical calculations.

The main areas of activity of the institute are:

« scientific-methodical and methodological provision of effective use of
resource potential and productivity management of enterprises and branches of the
agro-industrial complex;

* development of sectoral economic norms and standards;

e carrying out tariffing of works and development of qualification
characteristics of professions;

» monitoring and development of maps of resource provision of technologies
for growing agricultural crops in order to forecast their normative cost price.

Labor rationing plays an important role in the economic operation of an
industrial enterprise. It serves as the basis for drawing up technically and
economically sound plans, ensuring their intensity and reality of implementation.
Labor standards act as indicators that determine labor economy, the growth of one of
the most important indicators of the economic work of the enterprise - the increase in
labor productivity.

Since such a direction of activity as regulation is a guarantor of economic
relations at the enterprise, it is relevant to conduct research in this direction, identify
bottlenecks and justify the main positions of further development.

The purpose of the work. Complex studies on rationing with analysis of
statistical data in the agricultural sectors of Ukraine.

Materials and methods. The scientific works of scientists who made a
significant contribution to the development of the theory and practical principles of
the formation and functioning of labor regulation, productivity, fuel consumption,
etc. became the information base for research. Among them is O. I. Belik. G. T.
Shkurin, 1. M. Bilousova, I. Yu. Gaidai, V. V. Vitvitskyi, V. S. Pyvovar, M. A.
Maksymchuk, V. I. Pashchenko, O. P. Slavkova, Ye. M. Nuzhdin, V. V. Shapirko, N.

D. Kukharenkoand others. Legislative and normative acts were studied, methodical
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recommendations and standardization methods were improved, and the data of the
State Statistics Service of Ukraine were analyzed and summarized. The methods of
statistical analysis, comparison and grouping, graphic methods, methods of
comprehensive evaluation, etc., were used.

Results and discussion. In recent vyears, political and socio-economic
transformations have been taking place in Ukraine, and currently the most difficult
time for the country is military action, which definitely complicates analytical studies
of the real situation and predictive assumptions in the country's agrarian sector.
Uncertainty is intensified by the active phase of the present, and due to the lack of
real statistical data, it becomes a problem to analyze the current situation in the
production industries. Significant miscalculations in the system of rationing and
obtaining statistical data in the agro-food sector caused a decrease in the efficiency of
the activities of both domestic and foreign enterprises in various branches of
agricultural production.

But, thanks to the system of scientifically based norms and standards, there is a
basis for agrarian business in planning the resource provision of technological
processes, development of self-sustaining tasks, organization of production and
payment of labor, management, forecasting and production standards, which ensures:

« transparent payment of taxes;

* guaranteed salary level;

» forecasting the profitability of production.

Conclusions. The results of the implementation of norms and regulations are

ensured by:

e justified determination of the required number of personnel;

e establishment of optimal ratios between costs and labor results;

e identification of labor productivity growth reserves;

e provision of an adequate level of remuneration in accordance with its quantity
and quality;

e creation of conditions for motivating staff to work effectively and improving

work organization;
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e saving labor costs and ultimately reducing the cost of production.
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BOOSTING TEACHER AND STUDENTS MOTIVATION ACTION
RESEARCH REPORT
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English Language Resident,
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Motivation has frequently been the cornerstone issue for educators in the 21
century. In the past two years, increased environmental factors have played a
significant role in decreasing motivation for our students and teachers. Educators now
have to battle shortened attention spans, Zoom fatigue, and overloaded calendars. [1].
To remedy this, the author facilitated a course from January to March 2021,
“Boosting Teacher and Student Motivation” for 24 in-service teachers from Morocco,
Tunisia, Libya, and Algeria as a Virtual English Language Fellow for the U.S.
Department of State Bureau of Educational and Cultural Affairs. Meagan used the
action research method of surveying participants before and after the course to record
demographic data as well as measure attitudes towards their current mindset in their
profession and motivation levels. During the 10-week course, the core text,
“Engaging Language Learning in Contemporary Classrooms” by renowned
motivational experts. The topics for the lessons included; burnout, professional
development, classroom organization tools, edtech, learner engagement and mindset,

teacher-student rapport, positive classroom dynamics, and initiating and sustaining
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engagement. In the final week of the class. The participants were surveyedonce again
to measure the differences in motivational levels over the course of the 10 weeks.
Thepresentation for NUBIB of Ukraine will highlight the survey results and specific
activities to boost motivation in and out of the classroom. It is the recommendations

that will be given to facilitate teacher training programs and action research.
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Thesis: Research on Identity Threats may prove helpful for Ukrainians as they
cope with the destruction of war.

Once the war in Ukraine is over, Ukrainians will face societal and personal
challenges as no Europeans have seen since World War Il. The societal challenges
come from the need to re-build property and re-structure social and governmental
norms in order to join the European Union. The personal challenges are the results of
the loss of lives, of life-changing injuries, and of the destruction of property. Based
on the reactions of Ukrainians under the stress of war so far, however, there are

reasons for hope, based on Identity Theory, which is the product of sociology and
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psychology research [4] and is gaining popularity among the Information Systems
and Management research communities [5,6,11].

The association of personal growth with trauma and loss is well-established
[3]. Within the Consumer Behavior literature, it is thought that individuals
compensate for personal loss through creativity [2]. The Identity perspective takes
self-esteem [1] into account to explain the association of personal growth as well as
factors that may help or inhibit creativity following the experience of harm [10].

In the context of this abstract, “Identity” refers to the sum of beliefs an
individual holds about their self [4]. Identities are thought to be of three types. One is
Social Identity: what you believe about yourself as a member of a social group
(Ukrainian, for example) [9]. Another is Role ldentity: what you believe about
yourself as the holder of a role (Parent, for example) [12]. Finally, there is Person
Identity: the unique person that you believe yourself to be [13].

Each of these ldentities is thought to be reflected by self-esteem, because self-
esteem is the product of what a person believes about their self. Specifically, Social
Identity is thought to be reflected by Worth-Based Self-Esteem, defined as how
worthy and respected the individual feels they are as a member of a social group.
Role Identity is thought to be reflected by Competence-Based Self-Esteem, defined
as individual’s belief in their ability to perform actions associated with their role.
Finally, Person Identity is thought to be reflected by Authenticity-Based Self-Esteem,
defined as the individual’s belief in the possession of traits and personal
characteristics associated with the idealized self [8].

Phenomena such as intergroup conflict, changes to the meanings associated
with a societal role, and forced change to behavior, can threaten these three types of
Identities. A situation such as a war may threaten to harm the worth and value
associated with a social group, change what it means to have a certain job or force
roles (e.g., refugee) on people, and can force new behaviors that interfere with the
consistent behavior that is the hallmark of person identity [10]. As a result, those who
feel threatened will try to protect a threatened Identity (as long as they feel social

support to do so). However, they may also undertake personal growth by adding new
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meanings to their roles in life and to the personal histories that define their Person
Identity. This depends, however, on whether they believe that they can grow and
change [10]. This is illustrated in Figure 1.

Social Factors:
Others Help or Protect Identity:
Identity: Hinder Identity * Praise Threatened
« Social Protection > Identity
* Role A + Denegrate Threat
* Perscn Source
ldentity
Experience: Threat [
* Intergroup
Conflict T Restructure ldentity:
+ Meaning = + Expand ldentity
Change Personal Factors: * Adopt Mew Identity
+ Verification Whether Identity Can
Prevented Be Restructured

Fig. 1: Identity Threats [7]

Based on the Identity Threat Framework, along with the work of Belk [2] and
others on creativity and personal growth after loss and trauma, it seems likely that
Ukrainians and Ukrainian society will undergo growth on every level. However, this
growth depends the Ukrainians’ belief and faith that they can undertake difficult
change. In addition, the maintenance of the most desirable pre-war aspects of

Ukrainian Identity likely depends on the continuation of social support.
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For most provinces in Canada, March 2020 was the month when K-12 schools
and universities shifted to an online format in response to the COVID-19 pandemic.

Early guidance suggested that children were unable to contract COVID-19, so both

136



primary and secondary schools reopened for in-person classes in the fall semester of
2020. It soon became apparent that children could indeed contract and spread
COVID-19 as infection rates, hospitalization rates, and deaths began to climb.
Drawing from ongoing research for my master’s thesis, | aim to explore how
COVID-19 has been managed in K-12 schools in Alberta, Canada. | approach this
topic as an anthropologist whose research intersects with medical anthropology
through syndemic theory (Singer 2009, 2020; Mendenhall 2017, 2020, 2022) and
political economy through Gramscian hegemony (Smith 2004, 2011; Crehan 2018;
Femia 1987; Kurtz 1996; Howson & Smith 2008). The following is a result of
interviewing teachers to understand their perspectives of the challenges brought on by
the pandemic.

My thesis research focuses on the province of Alberta for a number of reasons.
Firstly, the political context of the province involves a historically conservative
voting populace and a premier (former Premier Jason Kenney) who was vocal in his
opinions that COVID-19 was nothing more than the common flu (Alberta Hansard
2020, 800). Despite much evidence to the contrary, former Premier Kenney
continued to downplay the risks associated with infection and continued to delay
public health measures. Many public health measures, like masking, became
politically divisive and led to decisions being made on the basis of politics, rather
than the basis of scientific guidance. In order to shift criticism away from the
themselves, the government left public health guidelines to be decided by individual
schoolboards, resulting in a patchwork of policies with inconsistencies. As a result of
these policies, by May 2021, Alberta came to have the highest per capita rate of
COVID-19 cases in North America with 440.5 daily cases per million people (Treble
2021). Transmission rates among students were exacerbated by the lack of vaccine
access for children which persisted until vaccines were approved for teens ages 16+
on December 9, 2020, ages 12-15 on August 27, 2021, and children ages 5-11 on
November 19, 2021. More infectious and immune-escaping variants of COVID-19

have complicated the provincial government’s approach which relies on vaccines
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rather than masks, air filtration, or other engineering approaches to prevent the spread
of the virus.

Throughout my fieldwork so far, | have interviewed a number of teachers from
different cities and towns in Alberta in order to understand how COVID-19 was
managed in K-12 schools. The bulk of the participants have been drawn from
Calgary, the province’s largest city, as well as a few surrounding towns in order to
include a rural sample. Rural and urban schoolboards often have differing access to
funding and resources, which has revealed inequalities in their abilities to implement
public health measures. | have found, of course, that the recommendations put forth
by the provincial government, Alberta Health Services, and individual schoolboards
were not always able to be implemented in classrooms. Depending on whether the
school is urban or rural, the level of funding a particular school has access to, the age
of the building, demographic makeup of the students, and willingness of parents to
cooperate, teachers from certain schools found it much more difficult to implement

the public health guidelines than compared to other schools.

Many of the complaints | have heard from teachers have been common across
the board, but have especially been emphasized by teachers from low income or rural
schools. Order 33-2020 of the Chief Medical Officer of Health listed a number of
guidelines to be followed for the return to classroom instruction. One such guideline
was that students’ desks be separated by 2 metres; so far only one teacher, who was
from a new school with smaller classes, has been able to implement this guideline.
The rest have been unable to distance desks, because there can be up to 50 students in
a single classroom. Another guideline included increased sanitation of high contact
surfaces like doorknobs, keyboards, and desks. Due to the increased workload and
time required to sanitize surfaces, teachers have reported the need to make a decision
between sacrificing time spent on curriculum or time spent cleaning. Some schools
were unable to replace sanitizers due to lack of funding, resulting in shortages or
teachers providing their own from home. Some schools hired extra cleaning staff, but
this did not mean that teachers received support for their classrooms; in most cases,

the extra cleaning staff were instructed to clean communal areas. Mask guidelines for
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students varied depending on grade. The 2020-2021 School Re-Entry Plan, published
by the Alberta Government, recommended K-3 mask use to remain optional, while
grades 4-12 were recommended to wear masks in shared spaces outside of
classrooms, although could remove them if seated in class.However, individual
schoolboards ultimately had the authority to determine their own guidelines. This led
to low income and rural schools having a disproportionate struggle with encouraging
students to wear masks, especially if parents were unsupportive. The teachers | have
interviewed have highlighted how inconsistencies between schoolboards has created
confusion over how to appropriately manage COVID-19 in schools.

Overwhelmingly the message | hear from teachers the most is that decisions
regarding COVID-19 mitigation in classrooms needs to involve consultation with
teachers. None of the teachers | have interviewed were consulted or followed up with
to see if guidelines were working in schools. Nor are they aware of any other teachers
who were consulted. Instead, decisions came from head offices usually unfamiliar
with the day-to-day challenges faced by teachers in the classroom. Additionally,
many of the promised resources did not reach teachers in time, and when they did,
these public health measures were lifted shortly after. Masks, which were promised to
be provided to schools, did not arrive in classrooms until late January or early
February 2022. Soon after, on February 8, 2022, masks were no longer mandated in
classrooms (Grant 2022). Many teachers have expressed frustration that all public
health guidelines in schools were dropped on June 14, 2022 as part of the third step
towards ending public health measures in Alberta. Their frustration stems from data
that suggests the schools that continued to mask experienced less frequent and less
severe disease transmission and resulted in fewer days of school missed.

Much of the disconnect between mandates and the (in)ability to implement
them in the classroom originates from the Alberta government’s austerity approach
since the 1990s, which has led to chronic underfunding of education budgets and
increases in class sizes. Teachers have often remarked that the pandemic has not so
much created new challenges, but has more so exacerbated pre-existing challenges.

These management decisions from policymaking, to lack of funding, to
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Implementation, has resulted in a high clustering of disease spread in Alberta with an
associated high rate of preventable deaths. Schools have been shown to be a major
factor in community transmission in other jurisdictions and judging by ICU
admissions at children’s hospitals throughout Alberta, schools continue to be a major
source of transmission in the province too.

Throughout the past few years, COVID-19 has continued to be a challenge in
K-12 schools as more infectious variants have emerged, and governments have been
reluctant or unwilling to re-implement health guidelines. Currently the new Premier
of Alberta, Danielle Smith, is moving to ban masks and other public health measures
in K-12 schools altogether so that they cannot be reintroduced based on fluctuations
in transmission data. Without reintroducing public health guidelines, it is extremely
likely that Alberta’s healthcare system will continue to be strained, preventable
deaths will continue to climb, and schools will remain a significant site for disease
transmission.
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YK 662.767.2
YIIPABJIIHHA NPOUECAMMU BIO/ZKETYBAHHSA HA ATPAPHOMY

HIAITPUEMCTBI

I'oposuii O.B. cTyneHT,

Panko O.C. k.e.H., fotuieHT Kadeapu
aJMIHICTpaTUBHOTO MeHeHkMeHTy Ta 3E/,
Hayionanvruii ynisepcumem 6iopecypcis i
npupoooxkopucmyeants Yxpainu, m. Kuis, Yxpaina

Y Oyap-sKkOMy MpoOIeci yHpaBlIiHHS MiIAMPUEMCTBOM MOXHA BHAUIATHA TPH
OCHOBHI  MIJANPOLIECU: YIpaBIiHHSA MarepiaJbHUMU  IOTOKaMH, YHIPaBIIHHA
(1HaHCOBUMM MOTOKAMHU, a TAKOXK YIIPaBIIHHS Oi3HEC-MPOIECaMU HA MiPUEMCTBI.

bromxeTyBaHHs SK MOJENb YIPaBIiHHSA pecypcaMu MiANpueMcTBa Oyio
CIeliaIbHO CTBOPEHO [IJIsi OpraHi3ailii KOHTPOJIIO Ta IUIAHYBaHHS JisUIBHOCTI
KOMIIaHli, 110 MO)XXe OyTH BHUKOPHUCTAaHE Ha BCIX BITUM3HSIHHX Ta 3apyOlKHUX
nignpuemcTBax [1]. Tpaguiiiline OromKeTyBaHHS CTAJIO HAJITO 3aTPAaTHUM JUisl Oi13HECY
1 4acCTO «KOHCEpBYBaJ0» MOMMIIKM MEHEIKMEHTY. ToMy Ha 3MiHY HOMY NpUNALUIHA
aJbTEPHATUBHI METOIU OIOKETYBAHHS:

—bromkeTn nmporpam (Planning Programming Budgeting System, PPBS).

Takuit Meron Brepiie Bukopuctanu Ha J[>xenepan Motope y 1927 poui s
e(eKTUBHOTO pO3MOALTY KomTiB. 1960-ro poky #HOro 3ampoBajuiud y BCIX
nenapraMmenTax ¢eaepanbHoro ypsaay CIIA. A moTiM cTaau 3aCTOCOBYBATH KOMITaH11
€Bponu Ta AmnoHii.

—bromkeryBanns 3 Hyns (zero-based budgeting abo ZBB) 3'sBuiiocst HeBOB3i
MiCJsl MPOTPAMHOTO TUIaHYBaHHSA. MeTof CIoYaTKy po3poOMiIH y ACPIKCEKTOpi, aje
BiH IIBHUJIKO IIPUKUBCS» Y IPUBATHUX KOMIAHISX.

—Merton OrwomkeryBanns Beyond Budgeting O6ys 3ampoBamkenuit y 1970 pori
ckanauHaBcbkuil 0ank Svenska Handelsbanken. Merton e Ha3uMBaIOTH «3a MEXKEIO
OlOIKeTYBaHHS» 4YM «0e3 OromxeTyBaHHs». Llg HoBa wMomens (iHAHCOBOrO

IUTAaHYBAaHHS JIO3BOJISIa THYYKINIE PO3MOAUISTH PEcypcH Ta BiJKpHUBajda HOBI
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MOXJIMBOCTI JJisi CTpaTerivHoro po3BUTKy Oi3Hecy. Bei 1 Meromum goci
BUKOPHCTOBYIOTH SIK JIEpKaBHi, i MPUBaTHI KOMIIaHi1 BCHOTO CBiTy [2].

[Ipy npoMy uyepe3 HECTaOUIBHICT EKOHOMIKM Ta CTPIMKHUH PO3BUTOK
1HHOBAIlId y PI3HUX cdepax MOCTIMHO 3'SBISIOTHCS HOBI KOHIIEMINT Ta MOJe
ynpasiiHas ¢inancamu. Hanpukiian, 30anancoBaHa cuctema nokasuukis (Balanced
Scorecard, BSC), koB3Hu#, MocTaTeHHMIA OIOIKET, YIPaBIiHHS [IHHOCTAMH Ta 1HIIII.

He3sBaxkaroun Ha 6e37114 MiXo/iB y MoOya0B1 OIOMKETIB (B )KOPCTKUX IIJIaHIB

710 aJIbTePHATUBHUX ), HANTIOMYJSIPHIIITUMU BBAXKAIOThCS 4 METOJUKHU OIOIKETYBaHHS:

IHKpEeMEeHTaIbHUN (IPUPOCTHUI);
— HYJbOBE OIOIKETYBaHHS;
— Activity-Based abo monporiecHe ruiaHyBaHHS;
— «3BepxXy BHHU3» a00 «3HU3Y Bropy». [3].

BaxxnuBicTh BUKOPUCTaHHSI HOBUX MIJAXO/IB y OIOMKETyBaHHI HE MMPUMEHIIYE
3HAYYIIICTh KJIACHYHUX METOAMK, 1 0COONMBOI poji HaOyBae (aKTOpHUI aHami3.
Bubip Meronuku (iHAHCOBOTO IUIaHYBaHHSA 3aJIeKUTh Bia Oararbox (akTopis:
MacmTaly Ta crneuu(iky AiSUIBHOCTI MIANPUEMCTBA, BHYTPILIHIX YMOB, OOCSTIB
BUPOOHHUIITBA Ta MPOAAXKY. A TaKOX BiJ 3aBllaHb, 3 SKUMU 3ITKHYJACs KOMIaHIsS Ha
CTUKY CTPATEri4yHOro, OnepaniiHoro Ta OIIKETHOTO MJIaHyBaHHS.

OcHOBHOIO MPOOIEMOIO OIOHKETYBAaHHS HA arpapHUX MiANPHEMCTBAX, € TON
dakT, MmO Ha JaHUW Yac B YKpaiHIi EKOHOMIYHE Ta TMOJITUYHE CEPEIOBUIIEC
3MIHIOETBCS 3HAYHOIO MIPOIO 1 CTPYKTypa JOXOMAIB Ta BUTpAT MIANPUEMCTBA MOXKE
3MIHUTHCS ~ HACTUIBKM  PaJUKaNIbHO, 10  (AaKTHYHI  pe3yabTaTd  3HAYHO
BIJIPI3HSATUMYTHCSI BiJi MPOTHO3HUX, 3a3HAUCHUX Y OrO/KeTi. SKIo KepiBHHUIITBO
MIIPUEMCTBA HE BXXHBE TEPMIHOBHX 3aXO[IB JIJIi KOPUTYBaHHS OIOMKETY, TO
MEHEKEPU MPOIOBKYBAaTUMYTh BUTPAYaTH KOUITH Y CBOIX IMOYATKOBUX JIIMITaX, IO
npu3Beae A0 30UTKY B KIHII 3BITHOTO nepioay. IHII yMOBH, SIKI MOXKYTh IIPU3BECTH
70 panTOBOTO BIAXWJICHHS PE3YJIbTATIB BIJ 3alJTAHOBAHUX Y OIOMKETI, BKIIFOUAIOThH
3MIHHM L[IH Ha MarepiaibHl PeCypcHu.

OTxe, 17151 arpomipUEMCTB OIOKETYBaHHS Ma€ psii 0COOIMBOCTEH, cepel

AKUX: 3€MJI SK OCHOBHHMM OOMEXyrounii (akTop, CE30HHICTh BHUPOOHUIITBA,
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3aNIeKHICTh B MPUPOAHO-KIIMATUYHUX YMOB, HEOOXITHICTh BpaxXyBaHHS PU3UKIB Y
BOEHHUN dYac. YMpaBliHHS TIpoliecaMu OIOKETYBaHHS Ja€ 3MOTy €(EKTHBHO
MPOTHO3YBAaTU W YHpPaBIATH O10JOTIYHUMM AaKTHBaMH, pecypcamu, OalaHCOBOIO
BapTICTIO Ta CTPYKTYpPOIO KamiTady, (IHaHCOBUM CTaHOM 3arajoM Yy TOIIYKY
HEOOXITHUX JKepesa (pIHAHCYBaHHS, IO Ma€ BEJIIMKE 3HAYEHHS IS IINPUEMCTB
arpo0i3Hecy.
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YK 662.767.2

AIMIHICTPATUBHO-IIPABOBE PET'YJIIOBAHHA JIEPKABHOI
CUCTEMMU PEECTPALII 3ACOBIB 3AXUCTY POCJIMH

Jlimyxk Y. ctyaeHTka,

Panko O.C. k.e.H., 1o1ieHT Kadeapu
aJMIHICTpaTUBHOTO MeHeHkMeHTy Ta 3B/,
Hayionanvhuii ynisepcumem 6iopecypcis i
npupoooxkopucmyeants Yxpainu, m. Kuis, Yxpaina

BunpoOyBanHs Ta AepkaBHa peecTpallisi 3aco0iB 3aXHCTy POCIUH — 3aBXKIU
[[iKaBa TeMma JJIs arpapiiB B KOHTEKCTI arpoNpOMHCIOBOTO KOMILUIEKCY YKpaiHH.
SIKuo MoOpiBHIOBAaTH YKpaiHChKI PUHKM peecTpalii Ta BUIPOOYBaHb MECTHLMIIB 1

arpoximii 13 3axiiHUMHU, TO B €Bpomi Oarato (yHKIINA cepTudikaiii Ta peecTparii
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MOKJIAIal0ThCs Ha acoliallli Y¥ HaBiTh MPUBATHI ycTaHOBH. € 6arato MOMEHTIB, SIKi
BapTO OOrOBOPIOBATH HE Ha PiBHI KEPIBHUKIB MIHICTEPCTB, a Ha PiBHI (paxiBIIiB.

be3 nmoctyrny 50 iHHOBaliMHUX 3ac00iB 3aXMCTy POCIMH Ta iX peecTparii
VYkpaiHa BTpaTUTh KOHKYPEHIIII0 Ha CBITOBHX arpapHuUX pUHKaX. 3aKOHOAABCTBO Y
ctepi peectpariii 0a3yerbcsi Ha HOpMax 3akoHy «lIpo mectunman ¥ arpoximMikaTh
(Bim 02.03.1995p.), IlocranoBu KMY Ne 295 «lIpo 3arBepmxenHs I[lopsaxky
MIPOBEICHHS JepkaBHUX BurpoOyBanb» (Bim 04.03.1996p.). Ilumu mokyMeHTamu
KEPYIOThCs TPUBAJIUI Yac, ajie Hapasi MoTpiOHEe OHOBJICHHS 3aKOHOJ1aBuoi 0a3u. Tak,
10 2020 poky B yroi mpo acomiairito 3 €C npornucanuii el MOMeHT. TakuM 4uHOM,
peecTpallisi MeCTUIMIIB Ta arpoxiMikaTiB MoTpedye OCHiIKEHHS Ta (OpMYyBaHHS
YiTKOI MPOIETyPH.

VY kpainax €BpoCOI03y OCTaHHIM 4acoM OOMEXY€ETbCS 3aCTOCYBAaHHS TEBHHX
BuaiB 33P. HoBi riGpuau pociuH OLIBII CTIMKI 10 XBOpPOO, CydyacHa TEXHIKa Ja€
MO>KJIMBICTh MPOBOJAUTH 3aXOJM 3aXUCTy BHOIpkoBO. ToMy moTpeda B mectuuaax y
CBITI TIOCTYIOBO 3MEHIIyeThCs. [IpoTe 1bOT0 poKy B KpaiHax CBITY 3pOCIU OOCSTH
npojaxiB ¢yHrinuais. daxiBii mporHo3yroTh 3poctanHsa norpedbu B 33P y kpainax
Tuxookeancbkoro periony. Ha ykpalHChKHMX JaHax 30UIBIIYIOTBCA OOCSTH
3actocyBaHHs Oiojoriunux 33P, mpoTre BOHUM JIel0 BUTpATHI Ta €()EKTUBHICTH iX
Hx4a. Excrieptu He oviKyloTh cTpuOKa 3acTocyBaHHs 3aco0iB Oio-3axucty. Hi 3a
10, ani 3a 20 pokiB Ii 3acO0M HE 3MOXYTh IMOBHICTIO 3aMiHMTH TecTuluaud. Ha
MEPEKOHAHHs HAIIMX CIIKepiB, BOEPErT MacoOBUM Yposkail BiJl BTpAT 3a JOMOMOIOIO
camux nuiie 6ioyorivaux 33P moku 1o HeMae MOKIIMBOCTI.

[TpoBenenns BUMpoOyBaHb MPOBOIUTHCS B TaKi €TAIM:

— TOKCHKOJIOTO-TITI€HIYHA Ta €KOJOT0-TOKCUJIOTIYHA OI[IHKH;

— oliHKa 61070T19YHOT €(PEeKTUBHOCTI Mpemnapary.

B ocHOBI mecTULMAIB JIEKUTH Jit04ya pedyoBuHa. [IpenapartuBHa dhopma 1poro
XxiM3aco0y CKJIaJaeTbCs 3 HEI Ta JIOMOMDKHUX pEYOBUH  (IIPUJIMIIAYIB,
HEUTpai3aTopiB TOIIO).

Ha crorogni mpoBeneHa Benuwka poOota 1moa0 3MiH a0 IloctanoBu KMY

No295 «Ilopsimok mpoBeneHHs epKaBHUX BHUIPOOYBaHb, JEPIKABHOI peecTparlii Ta
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nepepeectpartii...». [[iAroToBIEHO TeKCT 3aKOHY MPO PO3MILIEHHS HA PUHKY 3ac001B
3aXUCTY POCIHMH 1 arpoximikaTiB. 3aKOH PEryJIo€ NMpaBOBl BIJHOCHHHU, MOB'S3aHI 3
CXBaJICHHSIM JIIFOYMX PEYOBHMH 3aCOOIB 3aXHUCTy POCIIHMH, aHTHJIOTIB 1 CHHEPTICTIB,
JIEP’)KaBHOIO PEECTpAIli€l0, BUPOOHUIITBOM, TOPTIBIICIO Ta OE3MEUHUM JIJISi 37I0OPOB'S
JIOJJMHMA 1 HAaBKOJIMIIHBOIO MPUPOJHOTO CEPEelIOBUILA 3aCTOCYBaHHSAM 3aco0iB
3aXHCTYy POCIAWH 1 arpoxiMikaTiB, BCTAHOBJICHHS BHMOI JO aJ IOTaHTIB Ta
Ko(hOpMyJISAHTIB, BU3HAYAE TIpaBa 1 00OB'SI3KU MIANPUEMCTB, YCTAHOB, OpPTraHi3alliid Ta
($h13UyHUX 0Ci0, a TAKOXK MMOBHOBa)KEHHS OPTraHiB BUKOHABYOI BJIa/IM 1 TOCAJOBUX OCIO
y 1i# cdepi.

[lefi MOKyMEHT BIANOBIAa€ BHUKIMKAM CHOTOJCHHS WIOJ0 PEECTPALiitHOrO
nipouecy 33P:

1. Yitko BHM3HAuU€Hl €Tamu PEECTPALIMHOIO MpPOLECYy: peecTpalis 1040l
PEUYOBHHHU 1 JepKaBHI BUIIPOOYBaHHS MpernapaTuBHOI GOpMHU Ha OCHOBI II€T JI1F0YOi
PEYOBUHHU.

2. Busznadeni nmpuHIUIOBI 1Moj0keHHS €C MO0 €KOJIOr0-TOKCHKOJIOTTYHUX
JTOCHIDKeHb TpenapatuBHUX (OpM 3aco0iB 3aXHCTy POCIMH 1 arpoximikartiB 1
HAOJIMKEHHsI YKPaiHChKOTO 3aKOHOJABCTBA /10 3akoHojaBcTBa €C , 110 J103BOJHTH
3aCTOCOBYBAaTH METOJ] €KCTPAIoJiAlii JaHWX 3 Jil0Y0i PEUOBHMHHU HA MpEmapaTHBHY
bopmy.

3. Okpema yBara npuiiieHa 3axucty iHGopMallii Ta MaTEeHTHOMY 3aXHUCTY,
OCKIJIbKM Matepiaiu JOChE€ Ta 3BITH 3a PE3yJIbTaTaMH J€p>KaBHUX BUIPOOYBaHb Ta
JIEp’)KaBHOI OIIHKKA € KOHQIAEHIIHHO 1HGOpMAIli€0, sSKa HE MOXe OyTH
BUKOPHCTAaHAa B IHTEpEcax IHIIOTO 3asBHUKA JUIsl IUJIEW MPOBEACHHS JEep KaBHOI
peecTpariii.

OTke, Ha OCHOBI IILOTO BBa’Karo 3a HEOOXIHE:

1. Po3poOuTHu miji3akOHHI aKTH 1I0AO0 BU3HAYEHHS, JAEpP>KaBHUX BUIPOOYBaHb
Ta CXBaJIEHHS! CUHEPIICTIB, /1’ FOBAHTIB, KOPOMYJISHTIB.

2. € Benuka notpeda B Mepersisii BCTAHOBICHUX MAKCUMAJIbHO JOMYCTUMUX

piBaiB(M/IP).
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3. Hemae mnorpebu mnpoBOAWTH MAOKYMEHTH uepe3 eTam iX CXBaJeHHS
JlepKIpoACTIOKHUBCITYK0010, OCKUIBKU 1€ Juile ¢opMaibHa HpoLeAypa, SKa He

MO’K€e BIUIMHYTH Ha OTpUMaHi pe3ynbTaTu. [Iponec, BIANOBIAHO, CKOPOUYETHCS.
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3emisi Ak (yHAAMEHTaIbHUM O00’€KT MaTeplajJbHOrO CBITY € OCOOJMBUM 1
CTpaTeriyHO BaXJIMBUM  HAI[IOHAJLHUM pecypcoM, 0e3 SKOTO HEMOXKJIMBO
3a0€3MeUYUTH TMPOJAOBOJIBYY O€3MeKy Oyab-sKOoi JAepkaBu. Tomy pallioHaJIbHE Ta
e(eKTUBHE BUKOPUCTAaHHSA 3E€MEIbHUX PECYpCIB Ma€ CTaTHU OJHUM 13 OCHOBHHUX
HaMpsSMKIB JIEPKABHOTO pEryJtoBaHHS YKpaiHu y cdepl BUKOPHUCTAHHS 3eMellb
CLIbCHKOTOCTIOAAPCHKOTO Mpu3HaueHHs. [[171b0Be BUKOPUCTaHHSI 3eMEJIbHUX PECypCiB
CTBOPUTH CHIPUATIMBI YMOBHU JIJIsl BUKOPUCTAHHS CUTLCHKOTOCHOJIAPCHKUX YT1/lb, L0
CHPUATHME I1IBUILEHHIO MPOIYKTUBHOCTI 3€MJIi, OTPUMAHHIO HaO1IbIIOT KUIBKOCTI
MPOAYKIIIT 3 OJMHHMII 3€MEIbHOI IO 3 MIHIMAJIbHUMU 3aTpaTaMu Ipalli Ta BUTpaT,
TOTPUMaHHSIM HayKOBO OOTPYHTOBAHMX TEXHOJIOT1i BUPOOHMIITBA
CLTbCHKOTOCTIONAPCHKOT  MPOAYKINi, 3aXHUCT HABKOJUIITHHOTO CEpPEOBHUINA BiJ
HETaTUBHOTO BIUIMBY, BXKUTTA 3aXOJlIB IIOJO0 OXOPOHU 3E€MEIbHUX PpECYypCiB,
3aJI0BOJICHHSI MOTpeO0 CYCHUIBCTBA B €KOJIOTIYHO YUCTHUX XapyoOBUX MPOIYKTaX.
Pe3ynbraToM Takoro 3eMJIEKOPUCTYBaHHSI Oyjae JOTPUMaHHS OLIBIIIOCTI aCHEKTIB
MPOIOBOJIbYOT CKJIAJIOBOI, OTKE, 3a0e3MeUeHHs HAIllOHATBHOT O€3IEeKHU P KaBHU.

JlepxaBHe peryJlOBaHHA BHUKOPUCTaHHS 3€Mellb ClLIbChbKOTOCIOAApChKOro
MPU3HAYCHHS BKIIOYAE BHPINICHHS TaKWX 3aBAaHb, SK 30€pEeKEHHS Ta 3aXUCT
HABKOJIMIIIHBOTO TPHPOJHOTO CEPEAOBUINA BiJl HETaTUBHUX BIUIMBIB, 3aXUCT BiJ
BUHUKHEHHS TOPYIIEHb €KOJIOTIYHOI PIBHOBATH, IO CTBOPIOE 3arpo3y 370pOB’I0 Ta
KUTTIO CYCIUJIBCTBA, 3amo0iraHHs €KOJIOTIYHMM Ta MPUPOJHIM KaracTpodam,
TEXHOT€HHUM Ta COLIaJbHUM 3arpo3aM - €KOHOMIYHOTO MOXOJKEHHs, 10 MPU3BEIE
70 3a0pyAHEHHS HAaBKOJIMIIHBOTO CEPENIOBHUIIA, @ TAKOXK MATHME HEraTUBHUMN BIUIKB
Ha 3JI0pOB's JroAell. Y CBOWO 4Yepry, B KOHTEKCTI BHUKOPUCTAHHS 3eMellb
CUTbCHKOTOCTIONIAPCHKOTO TPHU3HAYCHHS BUHUKAE HEOOXIMHICTh BUPIIICHHS TaKUX
npobisieM, K (OpMyBaHHS Ta PO3BUTOK PUHKY 3€MeJb ClIbCHKOTOCIOIAPCHKOTO
MIPU3HAYEHHs, 3a0€3MeUEeHHsI PABOBOI CUCTEMHU 3aXUCTY MPAB BIACHOCTI HA 3€MEJIbHI
TUISTHKYA, (YHKIIOHYBaHHS CHCTEMa palllOHATHHOTO BUKOPUCTAHHS 3€MEIbHUX
pecypciB, BUpIIICHHS MUTaHb 3€MENIbHUX BIJHOCHH, MOJIMIICHHS €KOJIOT1YHOIO

CTaHy JOBKUUIA, peabimiTaiii TEXHOTEHHO 3a0pyIHEHHX TEpUTOPii, 3a0e3MeUeHHS
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CYCIIIIBCTBA SIKICHOIO Ta €KOJIOTYHO O€3MEeYHOI  CLIbCHKOTOCTIOAAPCHKOIO
npoaykiiero [1].

Bituuznsni gocminauku B.JI. Hemmon, JI.C. JloBrans [2], po3risaardu
TEOPETUYHI OCHOBH pedOpMyBaHHS 3€MEIbHMX BIJHOCHH, 3a3HAYaIOTh, IO
BUPIIICHHS I[bOTO TMHTaHHSA OOTSPKEHE IMIBUIIEHHSIM €KOJIOTIYHOI pIBHOBAru
3eMeIbHOr0 (OHAY Ta IPUPOJHUM BIATBOPEHHSIM TIPYHTIB, IO MPU3BOIUTH JI0
HETaTUBHUX €KOHOMIYHHUX, EKOJOTIIYHMX Ta COI[aJbHUX HACIIJAKIB, a TaKOX
OB’ 3aHUM 3 KypCOM Ha €BPOIHTErpaIlifo Ta BIPOBAIKCHHS MEPEIOBUX TEXHOJIOT1H
BUKOPHUCTAHHA 3€MENbHUX pecypciB. HaykoBii IIHIUIM BUCHOBKY, IIO0 PUHOK 3eMIIi
Ma€ BHMKOHYBaTH J[Ba OCHOBHI 3aBJaHHS: TMO-TiepiIe, 3a0e3MeYUTH JOTPUMAaHHS
MPHUHIIAITY PaIliOHATFHOTO Ta €()EeKTUBHOTO 3EeMJICKOPUCTYBAHHS, MaKCHMi3yBaTH
npuOyTOK 3 KOXKHOI 3€MENbHOI JAUISHKM 32 HAayKOBO OOIPYHTOBAHUX BHUTpAT; IO-
Jpyre, CHOPUATH 30€pEKEHHIO 3eMJIl SK OCOOJIMBOI I[IHHOCTI Ta MIJABUIIEHHIO i
POIOYOCTI.

Hocnigauk X. ['opkHan y cBoiit po6oTi [3] 3a3Hayae, 110 MpaBo BIACHOCTI HA
3eMJTII0  CUTBCHKOTOCIIOJIAPCHKOTO  TPU3HAYEHHS HE TIOBHHHO OOMEXYyBaTHChH
JEKUTbKOMa BEJIMKAMU KOpIIOparisiMid 4Yd (PIHAHCOBUMHU IHBECTOpaMHU, a TOMY
BUHUKAE HEOOXIIHICTh PO3MOALTY BJIACHOCTI HAa 3€MJIIO 32 KPUTEPIEM €KOHOMIYHOIO
PO3BUTKY 1 coIllalbHOI CcTabuUIbHOCTI B  €BpoIl, TMPOSIB  COJIAAPHOCTI 3
€BpOIEUCHKUMHU (pepMepaMu, TIOJIETIICHHS JOCTYMY JIJIsi KOMITIaHii, 1[0 PO3BUBAIOTH
OopraHiyHe 3eMJIepoOCTBO, 1 TUX, XTO XOY€ MOYaTH BJacHE BUPOOHHUIITBO, a TAKOX
MIATPUMKAa MOJIOAUX (epMepiB 1 HOBUX NPUXUIBHUKIB CUIBCHKOTOCIIOAAPCHKOTO
CEeKTOpa.

PuHKM 3emull MaroTh NEBHI XapaKTEPUCTUKH, OCKIJIbKA BOHM HE € aHil
BUIBHUMH, aHI JOCKOHaIMMHU. YacTo pMHKHM HAATO JIOKAI30BaHI, CETMEHTOBaHI Ta
KEpOBaH1 TMOJITUKOK MPOCTOPOBOTO IUIaHYBaHHSI, 100 BU3HAYUTU OOMEKEHHS Ha
BUKOpUCTaHHs 3emil. KpiM TOro, 3emMesnbHl CTPYKTYpU pO3BHBAIOTHCS SIK Y
odimiiHOMY, TaK 1 B HeodIIMHOMY KOHTeKcTax. MicieBi 3Buuai, icTopudHuii GoH 1

CUCTEMHA MIATPUMKA 3MYILIYIOTh BJIACHUKIB [ISITH CIOCO0aMM, $IK1 30al0ThCA
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HEIHTYITUBHMUMH Ha TEpUIMI MOTJAA, ajle MalTh CEHC Yy IIMPIIOMY pO3yMiHHI
3a0e3MeyeHHs IHBECTUIIIH 1 CTBOPEHHS TPUBAJIOI CaMOJOCTaTHOCTI.

TakuM 4YMHOM, MM BBa)XKAa€EMO, 110 HAa HaUly AYMKY, JUIs 3a0€3lEeYEHHs
opranizaiii eQeKTUBHOTO JEPKaBHOTO PETYJIIOBAHHS PO3BUTKY arpapHOrO CEKTOPY
HEOOX1/1HO, HacaMIlepel, YJOCKOHAJIUTH MEXaHI3M JEp’KaBHOTO PEryIIOBaHHS 100
palllOHAaJIbHOTO BUKOPUCTAaHHS 3€MEJb CLIbCHKOTOCIOJAPCHKOTO INPU3HAYEHHS, a
TaKOX 1X OIIIHKY 1 3axXucT. [lepeayMoBOIO IbOTO Ma€e OyTH BUSBICHHS Ta BpaxXyBaHHS
IPUYUH, 1[0 NPU3BOJATH A0 MOTIPIIEHHS AKICHUX BJIACTUBOCTEN 3€MEIIb, IOIIUPEHHS
JerpagaIiiHuX MpoIeCiB Ta iX 3a0pyTHEHHS.

Taki BUAM 3eMENbHUX BIIHOCHH, SIK TIPABOBI, aJAMIHICTPaTHUBHI, €KOHOMIYHI,
€KOJIOTIYHI Ta COliaJIbHI, BHUHUKAIOTh MK pPI3HUMHU TpylnaMH HacCeJeHHsS TIpHU
BUKOPHUCTAHHI Ta PO3MOPSAHKEHHI 3€MEIbHUMU pecypcamu. Po3BUTOK 1 peasizaiis
TaKuX BITHOCHH BiJI0yBa€ThCsl O€3MOCEPEAHBO YEPEe3 CHUCTEMY B3a€MOIIOB’S3aHUX
aJAMIHICTPaTUBHO-TIPABOBUX Ta E€KOHOMIYHUX JIE€PKABHUX BaXKENIB BIUIMBY Ha IX
Cy0’eKTiB, 110 3aJOBOJBHSIOTH IMpaBa BIACHUKIB 1 3eMJIEKOPUCTYBAuiB,
3a0€3MeuyloTh YMOBH  JUIsI  palllOHAJbHOIO Ta  €KOJIOTIYHO  0e3MeYHOro
3eMJIEKOPUCTYBaHHS Ta OXOPOHU 3€MEJlb.
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KommiekcHe ynoCKOHaneHHsI TEXHOJIOT1M BHPOIIYBaHHS Ha MiACTaBl MOBHOI
MexaHizamii poOiT, BOPOBAIXKEHHA y BUPOOHUIITBO HOBHX BHCOKOIPOIYKTUBHUX
rioOpuaiB  1HTEHCUBHOTO THUITY, ONTHUMI3allisl PEXUMY 3pPOIICHHsS, OHOBJICHHS
MaTepiabHO-TEXHIUYHOT 0a3u, CTBOPIOIOTH CIIPUSTINBI MEPEIYMOBU ISl OTPUMAHHS
BHUCOKHX ypOkaiB. 3epHOBE rOCMOAPCTBO Y MEPCIEKTUB] TOBUHHE OPIEHTYBATUCS HA
BHCOKOIHTEHCUBHHUIM THUI PO3BUTKY IUIAXOM YIPOBAIKEHHS HOBITHIX JOCATHEHb
HAayKH, TEXHIKM 1 TEXHOJOrlii B KOHIENIIl «ri0pua-arpoTexHika-1HHOBAIIii-
OpraHi3aris.

BrnnuB iHHOBaiiii Ha €(EKTUBHICTH PO3BUTKY BHUPOIIYBAaHHS 3E€PHOBUX
KylIbTyp B YKpaiHi mojsrae y.: migdopi BHCOKONPOAYKTHBHHX COPTIB Ta
riOpuaiB 36pHOBUX  KYJbTYp; ONTHUMIZAIlli CHUCTEM YIOOpEHHS Ha OCHOBI
paIlioHaJIbHOTO BUKOPUCTAHHS TPAAMIIIMHUX Ta 3aCTOCYBAaHHS HOBHX BU[IB JOOPHB,
noO1YHOI TPOAYKIi POCIWHHUIITBA, OlOoINpernapariB Ha OCHOBI aKTHBHHUX IIITaMIB
a3oTdikcyBaibHUX 1 PocPopMOOUTIBUBHUX OaKTEpill Ta PEryasaTopiB pOCTy POCIIHH;
PO3po0JIEHH] Ta BAOCKOHAJICHHI 3aX0/1B AOTJIATY 3@ IOCIBAMH Ha OCHOBI pe3yJbTaTiB
MOHITOPUHTY (PITOCAHITAPHOI'O CTaHY IOCIBIB, IPYHTOBOI Ta POCIUHHOI 11arHOCTUKHU
[UIIXOM 3aCTOCYBaHHS HOBHX BHJIB J0OpUB, MECTHUIMAIB, AHTUCTPECAHTIB Ta
IMyHOMOJYJIATOPIB; MOHITOPUHTY arpo0i10JIOTIYHOTO CTaHy IIOCIBIB 3 METOH
KepyBaHHs MpoliecaMu (GOpMYyBaHHS €JIEMEHTIB MPOAYKTUBHOCTI B arporieHo3ax Ta
BJIOCKOHAJICHHSI Ha LI OCHOBI TE€XHOJIOT1M BUPOIIYBaHHS COPTIB 1 TiOpPUAIB HOBOTO
MTOKOJIIHHSI; pO3p00sIeHHI e(DEKTUBHUX TEXHOJOT1M BUPOIIYBaHHS KYJILTYP 3 METOIO
OTPUMAaHHS EKOJIOTIYHO O€3MEeYHOI ClLIbCHKOTOCTIOAAPChKOi MPOAYKII B CHCTEMI
OpPraHiuHOTO 3eMJIEPOOCTBA; PO3POOJIEHHI 1 yIOCKOHAJIEHH! 1HTETPOBAHUX CHCTEM
3aXHMCTYy TMOJbOBUX KYJBTYpP BiJ WIKIJHUKIB 1 XBOpPOO 3a Cy4acHUX TEXHOJIOTIH
BUPOIIYBaHHS; MOUIYKY 3aX0/I1B 3aXUCTY, AJIbTEPHATUBHUX XIMIUHUM.

BaxxnuBUM TEXHOJIOTTYHUM HANpPsIMOM Yy BUPOOHMIITBI 3€pHa € ONMTHUMI3AIlis
HOPMHM BHCIBY HACIHHS 3€pHOBUX KYJIbTYp, OCKUIbKH I[iHA HA €JIITHE HACIHHS 3HAYHO
MIJBUIIYE COOIBAPTICTh BUPOIIEHOT MPOAYKINi. Pecypcosbepirarodi TEXHOJOTIYHI

MPUAOMHU CTIPUSIIOTH 3HMYKEHHIO BUTPAT MaTeplaliIbHUX 1 TPYJOBUX PECYPCIB.
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[Tommpennst Texnonorii NO-till 3abe3neuye po3BUTOK pecypco3depirarodoro
MEXaHI3My B CITBCBKOMY TOCIIOAAPCTBI - OCKIIBKHM 3Ha4YHA KUTHKICTh KOMITOHEHTIB
TEeXHOJIOT1i B YKpaiHi HEe BUPOOJSETHCA, OKPIM BHUCOKOI I[IHHM OOJIaJIHAHHS, MOCTa€E
npo0JieMa TEXHOJIOTTUHOT 3aJI€KHOCTI KpaiHu.

[Ipote Hapasi curyallis 3MIHIOETbCSI Ha KOPUCTh MOAAJIBIIOTO MOJIETIICHHS
mpalli Ta 3HWKEHHS BUTpAT HAa €HEprito, B T.4. 32 PaXyHOK IOIIUPEHHS TEXHOJIOT1l
No-till Ha mpumatHux nans 11 3aCTOCYBaHHS IpyHTaX YKpaiHH, IUJIOLIA SIKUX YXKe
nepeBuIIIa 4 MIIH ra. Xoda Il TeXHOJIOT11 JO3BOJISIOTh IMiIBUIIIUTH TPOTYKTUBHICTh
npaui B 3—5 pa3siB, 3HU3UTH BUTPATH Mpalli, TEXHIYHOI OCHAIICHOCTI Ta MaJUBHO-
MaCTHJIBHUX MaTtepialiiB, iX BIPOBAKEHHS Y BUPOOHMIITBO CTPUMYETHCS BUCOKOIO
I[IHOIO Ha 00JaJHaHHsA, HEOOXIJHICTIO BHKOPUCTAHHS IMIOPTHUX CHUCTEMHUX
repOiuaiB, BOPOBA/PKEHHS KOMIT IOTEPHOTO KEPYyBaHHS TEXHIKOIO 4Yepe3 CYMyTHUK,
noTpeda y BUCOKOKBaTI(hIKOBAaHUX arpOHOMIYHHUX 1 TEXHIYHHUX KaJpax.

BaxmiBUM MUTaHHSIM TaKOX € €KOJIOTISI Ta HABKOJIUIITHE CEPEIOBUIIIC.

OCHOBHUM NUISIXOM TOJOJAHHS €KOJOTIYHOI KpHW3W € IHTerpallis 1HTepeciB
€KOJIOTIi Ta eKOHOMIKH B CUIbCbKOMY rocrnojapctsi. HeoOXilHO BpaxoByBaTH TiCHY
B3a€EMO3AJICKHICTh MPUPOJIOKOPUCTYBAHHS arpapHUX CHUCTEM, CTaHy MPHUPOITHOTO
CEpEIOBHUIIA Ta PECYPCHOTO IMOTEHITIATy KpaiHH.

VY 1ockoHaJIEHHsSI OpraHi3aliiiHO-eKOHOMIYHOTO MEXaHI3MYy Y CUIbCHbKOMY
rOCIOAApCTBl Ta PO3POOJICHHS TUIAHY PO3BUTKY 3a0€3MeUeHHs EeKOJOTIYHOTO
rocro/IapcTBa , YCBIJIOMJICHHSI €KOJIOTIYHO-€TUYHMX HOPM Ta IX peaizaiis B
MPaKTUYHUX MisiX, BCl (aKTOpW 3ajexaTh BIJ PO3BUTKY JIOJWHUA Ta COIlAIbHUX
MOTHBIB, (POPMYBaHHS HAJEKHOTO CTABJIICHHS /10 HABKOJHUIITHHOTO CEPEIOBHUINA €
Oe3nepepBHUM MTPOIIECOM.

MigBUWeEHHA e(peKTUBHOCTI BMPOLLYBAaHHA 3E€PHOBUX Ky/ibTyp B YKpaiHi
NPaKTUYHO He MoknuBe 6Oe3 BBeAeHHA iHHOBAUiX B ranysb. [na 3abesnevyeHHA
NiABULLLEHHA AKICHUX XapaKTEPUCTMK 3epHa Ta MOro KOHKYPEHTOCNPOMOXKHOCTI iCHYE
H6arato wnAxis, came NO3UTUBHMUM PE3y/IbTATOM MOXKYTb BUCTYNaTU BNPOBAAKEHHA
HOBMX TEXHOJIOrN BMPOOHMUTBA, ONTUMI3aLii MALIMHHO-TPAKTOPHOrO MapKy,
PaLiOHaNbHOrO BMKOPUCTAHHA 3eMefibHUX pecypciB  Ta 06pobiTKy  rpyHTy,
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ePeKTMBHOIo PO3MILLLEHHA NOCIBIB Ta AOTPUMAHHSA CiBO3MiH, BBEAEHHS HOBUX BinbLu
NPOAYKTUBHUX COPTIB Ta ribpuaiB B 3aNeKHOCTI Bid, 30HANbHOCTI, 3aCTOCYBaHHA
eKo/IoriYHO b6e3neyHnx Ta pecypcosbepiratoumx TEXHONOTIA. IHHOBALIMHMIA Hanpsam
Ta ONTMMI3aLiA KOMMAEKCY BUPOLLYBaHHA 3epHa, ajanTauis Moro A0 Cyy4acHUX
TEHAEHLIN PO3BUTKY PUHKY 3€pPHOBUX NMPOAYKTIB A03BOAUTb 30iNbLLINTM NMOKA3HUKK

€KOHOMIYHOT epeKTUBHOCTI Ta NPUBYTKOBICTb AAHOI ranysi.
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HaiiBumm € ctparteriuiuii piBeHb, Ha IKOMY MPHUIMAIOTHCS JKUTTEBO BAXKIHMBI
JUIA TIOAANBIIONO PO3BUTKY MIANPHUEMCTBA YIPABIIHCHKI pimeHHS. Bubip crmocoly
JMOCSITHEHHS MeTH 1 Oyne pilleHHsIM 3 TpuBoay crparerii  Qipmu. Akio
BCTAHOBJICHHS LILJIEH BIJMOBIAA€ HA 3alIUTaHH, 1O YOTO OpraHizaiis Oynie npartyTH,
SKIIO TUTaH 1M 3 JIOCATHEHHs METH BIAMOBIJA€ HA 3alUTaHHA, 10 Tpeda poOuTH,
00 JOCSATTH TOCTABJICHOI METH, TO CTpaTeris BIAMNOBIAA€ HA 3aMUTaHHS, SKUM 3
MO>KJIUBHUX 3aCc001B, SIK OpraHi3aiis Oyae WTu A0 JOCATHEHHS METH.

OCHOBHUMH MEPEAYMOBAMHU MEPEXOJTY /10 CTPATETIYHOTO MJIAaHYBAHHS €:
- HeOOX1IHICTh pearyBaHHs Ha 3MiHY YMOB poOOTH KOMIIaHii;
- HEOOXITHICTh TOEJHAHHS PI3HUX HAMPSAMIB MJiSUTBHOCTI KOMIIaHIi B yMOBax
PO3BUTKY JCIEHTPAI30BaHUX Ta AUBEPCU(]PIKOBAHUX MPOIIECIB.
- HasABHICTb 3HAYHUX KOHKYPEHTHHUX IepeBar Ta HEOOXIAHICTh iX MIATPUMKH (IJis
GbipM, SKI HUMH BOJIOJIIFOTH) a00 1X CTBOpPEHHS (JUIS ayTCaijiepiB) JJis MMOCUJICHHS
KOHKYPEHIIii;
- IHTEepHAallloHaMI3a1is 013HeCy, PO3BUTOK BIJHOCHH 13 KOMITaHISIMU 3 BUKOPUCTAHHSIM
CUCTEM CTPATETIYHOTO TUIAHYBaHHS.
- 3aCTOCOBYBAaTH CHCTEMY CTPATETIYHOTO VHPABIiHHA Ta MaTH JOCTyHo JO
KOMIIETEHTHUX MEHE/KEPIB, 3/JaTHUX BUPIIIYBATH CKJIAHI 3aBJaHHS.
- TEOpisl Ta MpaKTHKa, po3poOKa cTpareriyHux IuiaHiB. lle momomarae mepelTH Bij
METOJTy «IIpO0 Ta MOMMIIOK» JI0 HAYKOBOTO METOAY IMPOTHO3YBaHHS Ta MiATOTOBKU JI0
MaiOyTHBOTO Ta MaHOYTHBLOTO.
- HasgBHICTb JOCTymHOI 1HGopMauii (rmobanpHa iHGOpMaliiiHa Mepexa) s
JTOCIIDKCHHSI CHJIBHUX 1 CJIA0KMX CTOPIH KOMIIaHii, 30BHIIIHBOTO CEpPEIOBUINA Ta
KOHKYPEHTHUX YMOB;
- TMIOCUJICHHS 1HHOBAI[IMHUX TPOIIECIB, TEHEPAIlisi HOBUX 1JIeH Ta MIBUAKUNA PO3BUTOK
KOMIMaHiH.
- HEOOXIJHICTh BIIPOBAKEHHSI BHUCOKOi KyJbTYPH YIPAaBIIHHSA, OPIEHTOBAHOI Ha
3armo0iraHHs OMOpPY 3MiH Ta CTUMYJIIOBaHHSI KOPTIOPATUBHOTO PO3BUTKY.

CrpareriuHe TIUIaHyBaHHS SIBJsi€ COOOK CTPYKTYpOBaHy, OLIbII MEHHI

dbopMaizoBaHy MISJBHICT y MaciuTabax BChOTO MIANPUEMCTBA, CIPSIMOBAaHY Ha
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PO3pOOKY Ta opraHizarlito peaiizaiii CTpaTeriYHuX IUIaHiB, MPOEKTIB 1 mporpam. Jami
IUTAaHYBaHHS K OCOOJMBUUN BUJ MISIIBHOCTI € PSIOM ITEpalliiHUX MPOIIECIB, IO
CKJIQIAlOThCS 3 IEKITLKOX B3a€MOIIOB'I3aHUX CTAITiB.

- IOCTAHOBKA I[1JIEH;

- BUBHAUCHHS cTpaTeriii («HabopiB CTpaTeriii») Ta 3aX0/iB MO0 iX peasizarli.

- mepeadavaT Kypc M1 Ha JOCUTh TPUBAIHMH Mepioj] yacy Ta MoaudiKyBaTH HOTo 3a
JIOTIOMOTOI0 PI3HUX BHUJIB IUIAHIB, MPOEKTIB Ta MPOTpam, siKi € IHCTPYMEHTaMU IS
JOCSITHEHHS 1I1JIeH Ta peai3allii CTpaTerii.

- OpraHi3allis BUKOHAHHS TUTAHOBUX 3aBJ/IaHb;

- 00JTIK, KOHTPOJIb Ta aHAJ3 X BUKOHAHHS;

OcraHHl JaBa e€Tanyd BHUMAaraloTh OpPraHI3alliiHOTO aHali3y Ta KOOpJWHAaIlli
YIOPaBIiHCHKOI AISUTBHOCTI y OpraHi CTPaTeriuHoro IUIaHyBaHHS, a W y HiApPO3/LIax,
Jie 3J1MCHIOIOTBCS ii, BU3HAUEH1 CTpaTeriyHUMHU IUIaHAMHU 1 MpOrpamMaMu, OTXKe,
IUTICHOI CUCTEMU CTPATEr1YHOTO yIPaBIiHHS.

OTxe, 3a JONMOMOTOI CTPATETIYHOTO IUIAHYBAHHS MOJIMBO HE JIUIIE
MIHIMI3YBaTH MPOOJIEMH, K1 TTOCTAIOTh Ha IUISIXY MIAMPUEMCTB, a ¥ 3a JIOTMIOMOT0I0
rapHOTO aHaNi3y Ta IUIaHy 3alpOBaIUTH 3MIHA Ha BHUIIEPEKEHHS MPOOJIEM Ta IS

MOKPAIllCHHS BUPOOHUIITBA Ta (PYHKIIIOHYBaHHS KOMIIaHI].
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UDC: 378.013.3-051:7
IS AN IMPROVISATIONAL MANAGEMENT POSSIBLE IN ARTS
ORGANISATIONS?

Masaityte, D., student of Vilnius University Kaunas faculty
Dr. Jureniene, V., Professor of Institute of

Social Sciences and Applied Informatics, Kaunas, Lithuania.

Today's world is changing fast, and many organisations are unable to work in a
stable way and are forced to find new solutions. Complex bureaucratic procedures
and detailed plans are no longer a guarantee of success. In a rapidly changing
environment, they are becoming a hindrance to day-to-day operations. Managers are
looking for new and creative ways to manage and are increasingly involving their
employees in decision-making.

Arts and cultural organisations are essential to sustaining the dynamics of art-

making and the promotion of local and global culture, but they are currently facing
critical challenges that may not only inhibit the growth of culture but also affect the
survival of some arts organisations.
Technology is changing the world so rapidly that it is becoming increasingly difficult
to predict what it will look like in the near future. Arts organisations need to be
prepared for the unexpected, to be able to react and discover new opportunities. Time
IS becoming more and more important, and tasks need to be completed faster and
more efficiently. People are less and less likely to be recruited on the basis of their
professional background alone, but rather on the basis of their creativity, intuition,
adaptability, ability to find information and solve problems quickly, teamwork and
critical thinking.

Today, creativity is not only needed in art and culture, but also in science,
economics and is an integral part of improvisation in management. The arts industry
contributes to job creation and the development of other sectors of the economy, but
the complexity of the evaluation of the product it produces exposes it to more market

risk than companies in other sectors. Today, creativity is not only associated with the
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arts, but also with the competitive advantage of organisations, innovation and a key
driver of the economy, which is why it is important to understand the use of
Improvisation in the management of arts organisations.

Improvisation is becoming more and more prevalent in the management of
modern organisations and is increasingly recognised as a relevant area of
management research, but most managers still follow detailed bureaucratic
procedures and improvisation is often seen as a sign of failure, a risky and avoidable
activity.

In a global society, not only economics and politics, but also culture is
changing rapidly. Technological and social innovations are changing the lives of
organisations at lightning speed, which can make the classical framework for
managing organisations inadequate. Managers of organisations are faced with the
challenge of balancing the old management model based on strong hierarchy and
control with an innovative approach to management.

The Covid-19 pandemic, the impact of the war in Ukraine and the economic
crisis are already demanding a rapid response to the ongoing changes in national and
international markets. In a rapidly changing environment, organisations will have to
adapt to the environment, find innovative solutions and improvise even more.

In the Covid-19 situation, it became clear that the ability of organisations to
Improvise in complex changing conditions was a prerequisite for them to continue to
operate, or at least survive, in the market. Companies belonging to the creative
Industries sector, which is not funded by the state budget, found themselves in a very
difficult financial situation. Most of them have closed down or have only been
operating with state support. The question is why? After all, they are mostly small
companies with up to 10 employees, and in many cases only a few.

Improvisation, like any other process, is not good or bad for people or
organisations - while research on improvisational management has initially focused
on its potential benefits for organisations, improvisation can also have undesirable
consequences (Fisher, Barrett, 2019). Even if organisations are able to improvise,

they do not necessarily have to do so, but the better we understand improvisation, the

157



more we will understand the importance of innovation in organisations (Weick,
1998).

The presentation will analyse the specificities of improvisation in management,
explore the differences between improvisational and classical management, reveal the
applications of improvisation in organisation and analyse models of improvisation in
organisational management. The empirical part will present the methodology of the
research on organisational improvisation in the art industries and the results of the
research: analysis of the online content of art organisations and the results of
interviews.

The research sought answers to the following questions: how do arts
organisations understand improvisation in management, who is an actor of
Improvisation and where is organisational improvisational applied? The analysis was
carried out at three levels: individual, interpersonal and organisational.

The aim of the presentation is to highlight the potential of improvisation in the
creative industries.

Methods: comparative analysis of scientific literature, qualitative research -

interviews.

UDC: 662.767.2
THE DESIGN PRODUCT INTRODUCTION TO THE MARKET:

PECULIARITIES OF MARKETING STRATEGIES, COMMUNICATION
TOOLS
Grigariene N.,
Vilnius University Kaunas Faculty, Kaunas, Lithuania

Introduction. It should be noted that recent business trends show that every
year, new business units related to design products are increasingly being
developed. But as soon as they become popular, they disappear. This is often the
case when the idea of a product and business is properly fulfilled, but less attention

Is paid to management and strategy-making.
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Design ideas packaged to link to your organization's marketing strategy will
be more likely evaluated by stakeholders. According to an expert in design
management Kathryn Best, the design thinking undoubtedly connects product
developers and managers to launch a competitive product (Best 2015). In the
expanding market opportunities and conditions, design provides benefits for the
creation of the new products or services. When the design products are high value
added and there are the more concerned persons in businesses, this is a major
responsibility to prepare for market entry. A clear strategy for entering the market
and positioning the product therefore determines future business success. The aim
of this thesis is to present the characteristics of marketing strategies and
communication tools at the design introduction to the market stage. In thesis was
used scientific literature systematic analysis, comparison, and abstraction methods.

Keywords: introduction stage, management, marketing strategies, marketing
communication, exhibition.

Marketing strategies. The product launch phase begins when the new product
Is introduced to the market (Kotler ir kt. 2003). The stage of presentation or, in other
words, the introduction to the market is very important in the life of the design
product, because the first impression helps the user to make a decision faster, acquire
the relevant habits and make purchases based on emotion. K. Best maintains that this
stage is the basis for the continued existence of the product or service. The
presentation must properly present both the product itself and any additional
information that may be available and guide it towards the target audience, providing
a detailed introduction to the new product or service (Best 2006). Meanwhile, Foglio,
Stanevicius argues that the consumer is well informed and that several aspects need
to implicated such as distribution, communication and promotion. Only adapting
these aspects prevents the consumer from using the products or services provided by
competitors. (Foglio, Stanevicius 2007).

Different marketing strategies are applied at each stage of the product life
cycle. In the introductory (presentation) stage, four marketing strategies are used
(Dubois, Jolibert, Muhlbacher 2007) (Fig.1).
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( Quick skimming Rapid penetration>

MARKETING
STRATEGIES
( Quick skimming Slow penetration )

Fig. 1. Marketing strategies are used in the introduction stage

A quick skimming strategy is dominated by a high price and high promotion
costs. The company's goal is to maximize profit after selling each product unit. The
strategy is proven when the majority of consumers do not know anything about the
product beforehand, and consumers who have information are ready to buy the
product at a high price. Anticipating the competition, the company tries to gain the
favor of buyers. High price and intensive communication create awareness and image
of the product in the market (Pranulis ir kt.2012). Slow skimming strategy - provides
a high product price and low promotion cost. It is effective when consumers are
informed about the product, they are not intimidated by the high price, the market
size is limited, and there is almost no competition. (Pranulis ir kt. 2012). Meanwhile,
marketing specialists Ph. Kotler et al. states that this strategy is a logical choice when
considering that the market is of limited size and when most consumers in the market
are familiar with the product and tend to pay a high price (Kotler ir kt. 2003). A high
price allows for the highest possible gross profit per unit of product to be sold, while
low sales promotion costs help reduce marketing costs. Rapid penetration strategy —
provides for a low price of the product high promotion costs. This strategy is
effective when consumers are little informed of the product and price sensitive, when
there are competitors on the market or when the market is fairly large. Slow-
penetration strategy is a strategy of low prices and low promotion cost. It is chosen
when the market is large, competition takes place, consumers are informed of the
product, but they are prepared to buy it at a low price (Pranulis ir kt. 2012).

Marketing communication tools. When developing strategies, marketing
professionals take into account E. J. McCarthy suggested 4P complex — (ang.
product, price, place, promotion), to increase brand awareness, sales volume and

profitability. Meanwhile, The 4C marketing package presented by R. F. Lauterborn
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pays more attention to consumer preferences and needs (Kotler 2010). 4C model
directs marketing strategy to a user who follows the principles of relationship
(communication) in putting the user in the first place (Kutkaityté, Korsakiené 2019).
With communication is aimed to establish a relationship with the user, the society.
According to A. Bakanauskas, "marketing communication tools are anything that can
convey a marketing communication message to one person or a group of them*
(Bakanauskas, 2004).

V. Pranulis, A. Pajuodis, S. Urbanavicius, R. Virvilaiteé (2012) presents 5 types
of communication actions in the communication process: advertising; sales
promotion, public relations; personal sale; direct marketing (Pranulis et.al. 2012). P.
Kotler, K. L Keller in addition to these, there is also interactive marketing, events and
experiences, mutual interaction marketing that takes place online. The authors
hilights the product promotion process in relations with the public, as making more
trustable for consumers than advertising or personal selling, usually applied in the
cases of introducing a new product to the market, arousing interest in a certain
product, influencing target groups, repositioning goods in the maturity stage and
forming a positive image of the company (Kotler, Keller 2012). Concidering to
Pranulis et.al (2012), Geoff, M. (2012) the design exhibitions, by revealing the
individual stories of product creators in a very broad interdisciplinary field, are as
mass collaboration tool, attracting sufficiently large groups of interested visitors and
became particularly popular in the last decades in the presentation of modern design
objects.

Conclusions. At the stage of design product introduction to the market, it is
important that the first presentation of the design product to the consumer emphasises
its distinctiveness in order to meet, or even exceed, the consumer's expectations and
its distinctive qualities in order to secure a position on the market. It uses marketing
strategies to determine the price of the product and the level of promotion costs.
Meanwhile, when designing the strategy, it is important to select appropriate
marketing communication tools to connect with the consumer and to stimulate sales.

Establishing and maintaining public relations at design exhibitions increases
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consumer confidence where the audience is better informed, engaging, influencing,

or improving the company's image.

10.
11.
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