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OIMUC TUCHUTIITHA

MeTtor0 AMCUMIUIIHUM € OTPUMAHHS CTYJIEHTAaMU TEOPETHMYHUX 3HaHb Ta MNPAKTUYHHUX
HABUKIB 3 METO0JIOT1i MEHEIPKMEHTY IIPOEKTIB MPOrPaMHOT0 3a0€3ME€UECHHS.
3aBaaHHA JUCUUIUTIHUA

BUBUEHHS TEOPETUYHMX, METOJUYHMX 1 OpraHi3alliifHUX OCHOB YIpaBIIHHSI
IIPOEKTaMU;

O3HAOMJIEHHSI 3 TMOHATTSAM IPOEKTYy, MOro eJeMEeHTaMH Ta BIIACTUBOCTSIIMH,
KJ1acu(iKalli€ro Ta OTOYEHHSM MPOEKTIB, JKUTTEBUM LIUKJIOM IIPOEKTY MPOTrpaMHOTO
3a0e3MeUeHHS,

OMaHyBaHHS MOJENSMH Ta IPOLECOM CTPYKTypu3alii MpoekTy 1 (yHKIisMHU
MEHE/PKMEHTY B YIPaBIiHHI IPOEKTaMH MPOTPaMHOTO 3a0e3MeUeHHS;

OBOJIOIHHS YIPABIiHHSIM OCHOBHUMH XapaKTEPUCTHKAMHU TPOEKTY; ~ OIIaHyBaHHS
METO/IaMU YIIPaBIIiHHS POEKTAMHU;

OMaHyBaHHS TPOTPAaMHUMH 3ac00aMH Ta KOMIT FOTEPHHUMH TEXHOJIOTISIMH, IO
OpIEHTOBAHI Ha YIPaBIiHHS MPOEKTaMHU;

HaOyTTs BMiHb 3aCTOCOBYBATH 1HCTPYMEHTH METOOJOT] YIpaBIiHHS IPOEKTaMH B
JISUTBHOCTI, TIOB’sI3aHii 3 iH(opMaTH3alli€l0 EKOHOMIKH;

HaOyTTS MPAaKTUYHUX HABUYOK LIOJ0 PO3B’S3yBaHHS 33/1a4 YIPABIiHHS MPOESKTaMHU
Mo po3poOIli 1 BUKOPHCTAHHIO TPOTPAMHOTO 3a0e3MeyeHHs Ta po3poOdIi i
BIIPOBADKCHHIO 1H(QOpPMAIIMHUX CHUCTEM 1 TEXHOJOTIM Ha MIANPHEMCTBAX 1
Oprasi3arisx.
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V pe3yabTaTi BUBUCHHS HaBUAJIbHOT TUCIUIUTIHU CTYACHT IIOBHHEH

3HaATH:
[ ]

TEOPETHYHI OCHOBH Ta 3aKOHOMIPHOCTI MEHE/KMEHTY MPOEKTIB MPOrpaMHOTO
3a0e3MeUeHHS,

KJacu(ikaiiro Ta OTOYCHHsI POEKTIB, JKUTTEBUN ITUKII TIPOCKTY;

MOJIEITi Ta POIIEC CTPYKTYpPHU3allii MPOEKTY;

cTaHJapTH y cepi yrpaBaiHHS IPOCKTAMU;

GyHKIIIT MEHEIDKMEHTY B yIPaBIIiHHI POSKTaMU ITPOTPaAMHOTO 3a0€3MeUeHHS;
yIIPaBJIiHHS OCHOBHUMH XapaKTEPUCTHKAMH IPOCKTY;

METO/IM YIPABIIiHHS MPOSKTAMH ITPOrPAMHOTO 3a0€31eYCHHS;

0COOJIMBOCTI YIIPaBJIiHHS MTPOCKTAMU;

MporpaMHUi IHCTpYMEHTApPii Ta KOMII IOTEPHI TEXHOJIOT1i, III0 OPIEHTOBAHI HA
YIPaBIIiHHS TPOCKTAMH.

KJIacu(ikyBaTH MIPOCKTH;

pearnizoByBaTH (QYHKIIi MEHEPKMEHTY B YIPABIiHHI MPOEKTAaMH IPOTrPAMHOTO
3a0e3nedeHHs (TUIaHYBaHHS, OpTaHizallis poOiT, yIpaBiIiHHS IPOIECOM BUKOHAHHS
Ta KOHTPOJIb);

BOJIOJIITY HAaBUKAMU HPAKTUYHOTO BUKOPUCTAHHS PI3HUX METOJIB YIPaBIIIHHS
IIPOEKTaMU IIPOrPaMHOTr0 3a0€31EUEHHS;

BOJIOJIITH METOJAMH YIPABIIHHSA 3MICTOM Ta NPEAMETHOIO 00JacTio, YacoM,
BapTICTIO, pecypcamMH Ta KOHTPAaKTaMH, IEPCOHAIOM, SKICTIO Ta pPHU3UKAMHU
IPOEKTY;

BOJIOJIITH TPOTPAMHMMH 3ac00aMH Ta KOMIT IOTEPHUMH TEXHOJIOTISIMH, IO
OpIEHTOBAHI Ha yIPaBIIHHS MPOCKTaAMHU;

HpOBO,Z[I/ITI/I aHaJ'IiS OI[ep)KaHI/IX pGSYJ'ILTaTiB.
3arajibHi KOMIIETEeHTHOCTI:

3K2. 31aTHICTh 3aCTOCOBYBATH 3HAHHS Y TPAKTUYHUX CUTYAIISIX.

3K6. 31aTHICTS BUUTHUCS 1 OBOJIO/IIBATH CyYaCHUMU 3HAHHSIMU.

3K7. 3patHicTh 10 MONIYKY, OOpOOJeHHs Ta aHaii3y 1H(popMallii 3 pi3HUX
mxepen. 3K8. 3gaTHicTh reHepyBaTH HOBI 171€1 (KpEaTUBHICTB ).

3K9. 3naTHIiCTh IpaltoBaTH B KOMaHII.

3K10. 3natHicTh OyTH KPUTUYHUM 1 CAMOKPUTHYHUM.

3K11. 3patHicTh mpuiiMaT OOTPYHTOBAH1 PIIICHHS.

3K12. 31aTHICTH OLIIHIOBATH Ta 3a0€3MeuyBaTH SKICTh BUKOHYBAHUX POOIT.



CTPYKTYPA KYPCY

I'opunn
Tema (nmekii/ Pe3ynbTaTn HAaBYaHHS 3aBaaHHA OuninroBaHHa
J1ab0paTopHi)
Mopayas 1 - CTpykTypa npoekTy Ta QyHKIii MEeHe>KMEeHTY B YNIPaBJIiHHI IPOeKTaMH
NMPOrpaMHoOro 3ade3nevyeHHs
Bwmitu OynyBaru Ta
Tema 1. PO3paxoByBaTH Y4acoBi
Mepesxese napameTpH MPOEKTY
TTaHyBaHH. BUKOPHCTaHHAM Mojelel | 31ada
B yIpaBJIIHHL MEpPEKEBOIO IUIAHYBaHHs. | JIAbOpaToOpHOi
HporpaMHiIM 2/ Po3paxyHOK Ha MEPEKHOMY | pOOOTH. 5
1 IIpOCKTaMn rpadiky 4acoBux BuBuenHs
rapameTpiB MOJIM MPOEKTY: | TEOPETUYHOTO
paHHi# 1 mi3Hi# TepMiH MmaTepiaiy.
3BEpIICHHS MO/i1, pe3epB
oIii.
Tema 2. Bwmitu Bu3HavaTn
9 3naua
Meron KPUTHYHUHA [UTSAX .
1abopaTopHOl
KPUTHUYHOTO MIPOEKTY 32 MEPEKEBOIO 06OTH
NUIXY B 2/4 Mojemno. [Ipaktuune P ' 5
. BuBueHnns
yIpaBJIiHHI BUKOPUCTAHHS
IPOTPaMHUMU €3yJIbTaTiB PO3PaXyHK TEOPETHAHOTO
pesy POSpaxyliy MaTepiaiy.
POCKTaMHU KPUTHYHOTO IIJISIXY B

ONTHUMI3aIii MEPEKEeBOT
MOJICTII TIPOCKTY.




I'ognun

Tema (mexwii/ Pe3ysnbTaTn HABYAHHS 3aBaaHHA OuiHoBaHHA
J1a00paTopHi)
Tema 3. Bwmitu OynyBatu rpadiku 5
OrnruMizalis MIPUB'SI3KH 1 3aBaHTAKEHHS
MEpEKEBOI 2/4 3a JOIIOMOT' 010 Inaua
MOJIeJ1 MPOEKTY KOMIT'FOTEPHHX MPOTPaM. A .
. nabopaTopHOi
3a KpUTEpiEM Buxopucranss
o ' - poboTH.
«Minimym KOMIT'FOTEPHOI IIPOrpaMu
BHUKOHABIIIB» JUTSL 3SMEHILICHHS BupueHHs
YHCEeIbHOCTI BUKOHABIIiB, | TCOPETHIHOTO
OJIHOYACHO 3alHATHX Ha MaTepiaiy.
poboTax MepexeBoi Mo
IPOEKTY, 10 HEOOX1THOTO
piBHSL.
Tema 4. Bwmitu Bu3HauaTu 5
OnruMizaris MiHIMaJIbHO MOXIIUBY
MepeskeBoi TPUBAIICTh BUKOHAHHS 3raua
MOJEJNI IIPOEKTY 2/2 HPOCKTY 3 ypaxyBaHHIM 5 .
. 3aJ1aHOr0 OOMEKEHHS Ha J1a0b0paTOpPHO1
3a KpUTEpieEM . 6
"yac-BITOATH" IPOIIOBI KOIITH, poboTH.
p BiTOOpaXeHHsI OTPUMAHOTO | BuB4eHHs
pilleHHs Ha rpadiKy BUTPAT.| TeOPETHYHOIO
BpaxXBaHHs[ SMIHHHX T | marepiany.
MOCTIMHUX BUTPAT B MOJIEINI
MEpEeKEBOI ONTUMI3AIL].
[TobynyBanHus rpadiky
MPSIMUAX, HEMPSAMUX 1
3arajdbHUX BUTPAT IS
MIPOBEIEHOT ONTUMI3allli.
Tema S. BMiTu BUKOpHCTOBYBAaTH 5
Bukopucranns METO]IY JIIHIHHOTO
JiHIMHOTO IIPOrpaMyBaHHs AJIs
porpaMyBaHH moOyyBaHHS
51 B YIPABIIiHHI onTuMisauiitnoi 3aaui a | 34a9a )
HpOrpaMHUMHU 2/2 MaKCUMIi3alilo MpUOyTKY nabopatopHoi
IIPOCKTaMH Ta MiHIMI3allil0 BUTpAT. poboTH.
dopMyITIOBaHHS 3aa4i
. Pv Y a Buuenns
THIAHOTO
TEOPETUIHOTO
porpamMmyBaHHS. .
. . marepiainy.
BusHaueHHs 11I71HOBOT
¢byHKIIT Ta 0OMEKEHb
3aa4i JiHIHHOTO
porpamMmyBaHHS.
Bukopucranus
KOMIT FOTEpPHHX IIporpam
JUTSL BUPIIIICHHS 3a/1a41
JHIKHOTO
MporpaMyBaHHSI.
Camocriiina po6ora 10
MopyneHuii 0/2 TectyBaHHs B 10
KOHTPOJIb Nel EHK
Bcerworo 1 Mmoaynb 45




Monayab 2 - YnpaBiliHHS OCHOBHUMH XapaKTePUCTHUKAMM MPOEKTY

Tema 6. 3HATH IO TaKe Cy4acHi
Meroposnori KJIACUYHI MOJENI
i YIPaBJIiHHS B Cy4acHHUX BuBuenns
yIpaBIiHHS MPOrPaMHUX MPOCKTAX. TEOPETUYHOTO
IT o/ 3HaTH OCHOBHI Marepiary.
MIPOCKTAMHU. XapaKTePUCTUKU
Knacuuni KJIACUYHUX MOJEeNeH Ta iX
MoOJIeN Ta iX nepeBar.
3aCTOCYBaH
HS B
Cy4acHHUX
YMOBax
Tema 7. 2/- 3Haru nepeBaru ta cepu
Knacuune 3aCTOCYBAaHHS KJIACHYHOTO
YIpaBIiHHS YIPaBIIHHSA TPOSKTAMHU BuBueHHS
IPOCKTaMU Waterfall y ranysi pospo6ku| reopernunoro
Waterfall [IPOrPaMHOIro 3a0e3MeYeHHs. marepiany.
BuxopucTtanHs KI1acu4HOTro
YIPaBIIiHHS POCKTAMHU
Waterfall mis MoOHOIITHUX
MTPOCKTIB Ta MIKPOCEPBICIB.
Tema 8. 2/- 3HaTH OCHOBHI MOHATTS Ta | BUBYCHHSA
['Hyuki XapaKTePUCTUKU THYYKUX | TEOPETUYHOIO
METOH0JIOT1] METO/IOJIOT1i yIpaBIiHHS MmaTepiaiy.
yIIpaBIIiHHS MPOEKTaMH Ta OCOOJIMBOCTI
POEKTaMu iX BUKOPHUCTAHHS B
Agile Scrum CYYacCHHX MPOrPaMHUX
MIPOCKTAX.
Tema 9. 2/- 3HAaTH OCHOBHI MOHATTA Ta | BuBueHHs
Mertonun XapaKTePUCTUKH TEOPETUIHOTO
YIpaBIIHHS METOOJIOT1H yIpaBIiHHS Marepiary.
[IPOEKTaMU npoektamu Lean, Kanban,
Lean, Kanban, Six Sigma, PRINCE2
Six Sigma,
PRINCE?2
Tema 10. 2/4 BMiHHST BUKOHYBaTH 5
Omuinka BapTICHY OLIIHKY 3nada .
e(eKTUBHOCTI MPOTPAMHOTO TPOEKTY. 11abopaTopHoT
peaizanii PospoGka GrojpkeTy BuTpar. | POOOTH.
TIPOCKTY 3 Bu3HaueHHS OCHOBHHX Bupuenns
BUKOPHCTaHHSIM (iHaHCOBUX MOKa3HUKIB TCOPCTUIHOTO
¢biHaHCOBO- e(eKTUBHOCTI peanizarii MaTcplaiy.
€KOHOMIYHOTO MIPOEKTY.
a”ayizy
CamocriitHa poboTa 10
MopyneHuii 0/2 TectyBaHHs B 10
KOHTPOJIb Ne2 EHK
Bceboro 2 monyinb 25
I'oagunn
Tema (nmekuii/ Pe3ysabTarn HAaBYaHHSA 3aBaaHHA OninroBanusa
nabopaTopHi)
Bcboro HaBuajibHa po6oTa 70
[lincymkoBuit
TECT,
Ieniur BUKOHAHHSA 30
MPAKTUIHUX
3aB/IaHb
Bceboro 3a kypce 100




IHOJITUKA ONIHIOBAHHSA

Ilonimuxa wooo
deonaiinie ma
nepecKknaoanna:

Tepminu BukoHanHs po6it BuzHaueHi B EHK. Po0oru, siki 3qat0TbCst
13 MOPYIIEHHSAM TEPMiHIB 0€3 TOBAXHUX MPUYNH, OLIHIOIOTHCS HA
HIOKUY OIiHKY. [lepecknaganas Moy iB BiIOyBa€ThC 13 TO3BOITY
JIEKTOPA 32 HassBHOCTI TOBAYKHUX NMPHYUH (HAIPUKIIA], JTIKAPHSIHUI).

Ilonimuxa wooo
axaoemiunoi
oobpoyecnocmi:

CriucyBaHHS IMiJ1 9ac KOHTPOJIBHUX POOIT Ta eK3aMeHiB 3a00pOHEHI1
(B T.4. 13 BUKOPUCTaHHSAM MOOUIBHHUX MpUCTPOiB). Kypcosi po6oTH,
pedepartv MOBUHHI MaTH KOPEKTHI TEKCTOBI MTOCHIAHHS HA
BUKOPUCTAHY JITEpaTypy

Ilonimuxa wooo
6i06I0y8aAHHA:

BinBinyBaHHS 3aHATH € 000B’I3KOBUM. 32 00’ €EKTHBHHUX IPUYUH
(HanpuKIaa, XBOpoOa, MDKHAPOAHE CTAKyBAaHHS ) HABUYAHHS MOXKE
BiIOYyBaTHCh 1HAMBITya bHO (B OH-JIAiH (HOpMi 32 MTOTOKEHHSIM 13
JIEKaHOM (DaKyJIbTETY)

HIKAJIA OIIIHIOBAHHSA CTYJAEHTIB

PeiiTunr 3100yBaua

Ouinka HaUiOHAJIbHA 32 Pe3YJbTATH CKJIAJAHHA eK3aMeHIB 3aiKiB

BHIIOI OCBITH, 0a)11 eK3aMeHiB 3ajiikiB
90-100 BiJIMIHHO 3apaxoBaHO
74-89 nobpe
60-73 3aJI0BUTHHO
0-59 HE3aJ0BIIBHO He3apaxoBaHO




