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1. Onuc HAaBYAJBHOI IMCUMILIIHM “YIpaBJIiHHA NPOeKTaMH

YnpapiiHHsl NPoeKTaMM — JUCIUIUIIHA, SKa 00 €IHY€E SIK CHeIliagbHI, TaK 1
npodeciiiHi 3HaHHS, 10 OTPUMYIOTH MAriCTpPH Y pe3yjibTaTi BUBYCHHS 3arajbHUX
3aKOHOMIPHOCTEH Ta 0COOJMBOCTEH peaizallii MpOeKTiB.

[IpeameTom nmucuMIUliHA ““YTIpaBliHHS TPOEKTaMU~ € CKIaJHa CYKYIHICTb
rOCTOJIApChKUX, EKOHOMIYHMX, TIPaBOBUX, (iHAHCOBMX BIJTHOCHUH Yy  cdepi
BIIPOBA/KEHHS MPOEKTIB PI3HUX THIIIB Ha MIJIPUEMCTBAX YKpaiHU, OOIPYHTyBaHHS
MEXaHI3My IUIaHyBaHHs, KOHTPOJIIO Ta €(QEKTUBHOTO YIPAaBIIHHSI CYYaCHHUMH
IHBECTHUIIIITHO-IHHOBAIIIMHUMHM TPOEKTaMd B yMOBaxX pPHUHKOBOI TpaHchopMarlii
€KOHOMIYHOI TISTIbHOCTI MANPUEMCTB YKpaiHH.

OO0’e€KTOM HaBYaJbHOI JUCHUUIUIIHU “YTOpaBliHHSA HPOEKTaAMH~ € JOCIHIKEHHS
Cy4acHOI METOJI0JIOTIi Ta IHCTPYMEHTapil0 MPOBEACHHS aHATITUYHUX TOCIIIKEHB IS
OOTpYHTYBaHHsI yNPAaBIIHCHKUX PIIICHb, BUSBICHHS MOXIIMBOCTEH IT1IBUIIICHHS
€(eKTUBHOCTI BUPOOHUIITBA, (DIHAHCOBOI Ta IHBECTULIIMHOI JISTTHOCTI MAMPUEMCTB.

Metonu ynpaBiiHHSA TPOEKTaMH JO3BOJISIFOTH (PaxiBIf0: BUSHAUYUTH I[UT1 TPOEKTY
Ta 3IIMCHUTH WOro OOTPYHTYBaHHS; MPOBECTH EKCIEPTU3y MPOEKTY; BUSIBUTHU
CTPYKTYPY MPOEKTY; BHU3HAUUTHU OOCATH Ta OOIPYHTYBaTH JiKepena (iHAHCYBaHHS,
chopMyBaTH MEePCOHANI BUKOHABIIB; BUSHAYUTU CTPOKH BUKOHAHHS MPOEKTY Ha OCHOBI
rpadikiB BUKOHaHHS poOiT; po3paxyBaTH HEOOXI1IHI pecypcH; chopMyBaTH KOIITOPUC 1
OI0/KET MPOEKTY; OIIHUTH TPOEKTHI PU3UKHU; 3a0€3MEYUTH KOHTPOJIb BUKOHAHHS
MPOEKTY TOMIO.

I'any3b 3HaHB, CHIENiAJbHICTD, OCBITHS IPOrPamMa, OCBITHIH CTYNiHb

OCBIiTHI} CTYNIHb Marictp

CrernianpHICTD 076 «lignpueMHULITBO, TOPTIBIA Ta 6ipKOBa
JUSTBHICTBY

OcBiTHS porpama «[lixmpreMHUIITBO, TOPriBis Ta O1p>KOBA ISIIBHICThY

XapakTepuCcTHKA HABYAJIbHOI IUCHUIIIHU

Bun O060B’s13Kk0Ba
3aranpHa KiJIbKICTh TOAUH 150
Kinbkictb kpeautiB ECTS 5
KinbKicTh 3MICTOBUX MOJYJIIB 2
KypcoBuii npoekt (po6ota) (3a HassBHOCTI) -
dopma KOHTPOJIIO Ex3amen

IToxka3HUKH HABYAJIbHOI JMCHHILIIHY VIS JCHHOI Ta 3209HO0I ()OPM HAaBYAHHS

JieHHa JopMa HaBYAHHS 3a04Ha (hopmMa HaBYaAHHS
Pik minroroBku (Kypc) 1 1
CemecTtp 2 2
Jlex1iiini 3aHATTS 15 ron. 8 roz.
[TpakTH4Hi, CEeMiHAPCHKIi 3aHITTS 30 rog. 6 rox.
JlaGopartopHi 3aHATTA
CamocriitHa poboTa 105 rog. 136 ron.
[HauBiTyanbHi 3aBIaHHS
KinbKiCTh THXKHEBUX ayIUTOPHUX 3 roxm.
TOJIMH IS ICHHOI ()OpMH HaBYaHHS




2. Meta, 3aBJaHHA Ta KOMIIETEHTHOCTI HABYAJIbHOI JUCHHUILIIHA
MeTta Ta 3aBJaHHA HABYAJIBLHOI JUCIHILIIHA

Mera BukiIagaHHA AUCHUIUIIHA. OCHOBHOIO METOIO BHKIAJIaHHS KypCy
,»YTpaBIiHHA mpoekTamu” € GOpMyBaHHS Yy MalOyTHIX (axiBIiB Cy4yacHOTO
CHUCTEMHOTO MUCJICHHS Ta KOMIUIEKCY CICIIaIbHNX BMiHb 1 HaBUYOK 3aCTOCYBAHHS
YHIBEpCAJIBLHOTO 1THCTPYMEHTApI0 pO3pOOKH Ta peaizallii yHiBepCadbHUX MPOEKTIB 3
METOI0 JIOCSITHEHHS €()eKTUBHOTO ICHYBaHHS Ta PO3BUTKY OpraHizarfii.

OCHOBHMMHM 3aBJAHHSIMH BUBUYCHHS JHUCIHIUIIHA € 3a0€3MeUeHHs] HayKOBO-
METOAMYHOTO TIATPYHTTS OINAHYBAaHHS CTYJACHTAMH OCHOBHUX IHCTPYMCHTIB
VIPaBITiHHA TPOEKTaMU oOprasizamii (03HaOMJICHHS 3 eTamaMd 1 MpoleaypamMu
(dbopMyBaHHS TPOEKTIB, OpraHi3aliifHUM, KaJpOBUM, PECYpCHUM Ta i1H(OpMaIiHO-
MIPABOBUM 3a0€3MEYCHHSM IIPOCKTIB).

VY pe3ynbTari BABYEHHS HABYAIBHOI IUCHIHUILIIHU CTY/ICHT TOBUHEH

— 3HATHU TEOPII0 1 METOJOJIOTIIO YIIPABIIHHS MPOEKTaMH, TEXHOJIOTIIO KUTTEBOTO
[UKIIy MPOEKTY, MEXaHI3MH YIPaBIIHHSA MPOEKTaMH, METOJIOJIOTII0 BUOOPY IMPOEKTY
IAMPUEMCTBA, METOJIOJOTII0 JIIarHOCTUKK Ta OIIIHKK JiSIBHOCTI OpraHi3aliiHOro
dbopMyBaHHS 3 TO3UIli BUMOT TPOEKTHOTO PO3BUTKY, YINPABIIHHA TPOEKTaMH,
METO/IOJIOTiI0 MMPOEKTHOTO TJIaHyBaHHS, MPOEKTHOTO aHaTi3y;

— BMITH BUKOPHCTOBYBATH METOJOJIOTIIO YMPABIIHHSI MPOCKTaMH, TEXHOJOTIO
XKUTTEBOTO IMKIY TMPOEKTY oOpraHizamiiHoro (opMyBaHHs, OOIPYHTOBYBATH Ta
BUOMpATH MPOEKT B 3aJEKHOCTI BIJI CYKYNMHOCTI OO'€KTMBHUX Ta CYO'€KTHMBHUX
(dakTopiB, (GopMyBaTH MeEXaHI3M YIPaBIIHHS MPOCKTAMH, 3JIMCHIOBATH MPOEKTHE
IJIaHyBaHHS, pO3pOOJATH CUCTEMY MO peai3alii MpPOeKTy OpraHizamiiHoro
dbopmyBaHHS, 3IIMCHIOBATH OIIHKY (IHAHCOBUX PIIllI€Hb, MPOTHO3YBATH PO3BUTOK
arponmpoOMHCIOBOTO BUPOOHMIITBA, NPHUIMATH BUBAXXKEHI YMNPABIIHCHKI PIIMICHHS 3
YITKUM 1 IPOJyMaHUM MEXaH13MOM iX peasizarii.

Ha0yTTsl KOMIIETEHTHOCTEIi:

3arajbHi  kommereHTHocTi (3K): 3KI1. 3parwicte reHepyBaTH HOBi  ijei
(xpeatuBHicTh) 3K2.3maTHICTF 70 aOCTPAaKTHOTO MHCIJICHHS, aHaJi3y Ta CHHTE3Y.
3K3.31aTHicTh MOTHBYBATH JIIOACH Ta pyxatucs 10 cruibHOoi MeTu. 3K4.3maTHicTh
CHIJIKYBaTUCA 3 TNPEACTaBHUKAMU IHIIUX NpodeciiHux Trpyn pi3HOro piBHA (3
eKCIepTaMHu 3 1HIIUX Tally3ed 3HaHb/BUIIB €KOHOMIYHOI aisuibHOCTI). 3KS5. 3maTHicTh
npamoBati B Komauzal. 3K6.3maTHICTh po3po0SIATH Ta YHOPABISATH MPOECKTaMHU.
3K7.31aTHICTh JiITH HA OCHOBI €TUYHUX MIpPKyBaHb (MOTHBIB).

¢axoBi (cmeuiaabHi) xkommereHTHocTi (®K): CKI. 31matHIiCTh 3aCTOCOBYBaTH
HAyKOBHM, aHATITUYHUIN, METOAUYHUM 1HCTpYMEHTapiil [Uisi OOTpyHTYBaHHS CTpaTerii
PO3BUTKY E€KOHOMIYHUX CYy0’€KTIB Ta TOB’A3aHHX 3 IIUM YIPaBIIHCHKUX PILICHb.
CK2.3patnicte 30upartu, aHamizyBaTH Ta OOpOOISATH CTAaTUCTHUYHI JaHI, HayKOBO-
aHAJIITUYHI Martepiand, sIKIi HeOoOXiJHI JUIs PO3B’sI3aHHS KOMIUIEKCHMX EKOHOMIYHHX
npobieM, pobduTH Ha ix OcHOBI 0OrpyHroBani BucHoBKu. CK3.3matHicTh
BUKOPHCTOBYBaTH CydYacHl 1H(pOpMAaIiiiHi TEeXHOJIOTii, METOAM Ta NPUHOMH

3



JAOCHDKEHHS. EKOHOMIYHMX Ta COIIaJIbHUX MPOIECIB, aJeKBaTHI BCTAaHOBIECHUM
notpedbam mocmipkeHHs. CK4.3maTHiCTh BH3HAYaTH KIFOYOBI TPEHIU COIIaIbHO-
€KOHOMIYHOTO Ta Jrojchbkoro po3BuTky. CKS.3matHicts dopmymtoBatu mpodeciitHi
3a7a49li B cdepl EKOHOMIKM Ta PO3B’SA3yBaTH iX, OOMparOyd HaJICKHI HAMpsSMH 1
BIIMOBIAHI METOAM ISl 1X pO3B’s3aHHA, Oepydyd [0 YyBarm HasBHI PECYpCH.
CK6.31aTHicTh OOTPYHTOBYBATH YIIPABIIHCHKI PIIIEHHS OO0 €PEKTUBHOTO PO3BUTKY
cy6’exTiB rocrnoaaproBants. CK7.31aTHICTh OLIHIOBATH MOXKJIMBI PU3HMKH, COLIAIBHO-
C€KOHOMIYHI HACHIIKK ympaBmiHCbkuX pimenb. CKS8.3maTHICTh  3acTOCOBYBaTH
HAYKOBHUM MiAXiJ 70 (GOpMYyBaHHsS Ta BUKOHAHHS €(DEKTHBHHUX MPOEKTIB y COIlaIbHO-
exoHoMiuHiK cepi. CK9.3gaTtHicTh 10 poO3poOKH clieHapiiB 1 CTpaTeriii po3BUTKY
couianpHO-ekoHOMIUHUX cructeM. CK10. 3naTHicTh Tu1aHyBaTH 1 pO3pOOISATH MPOCKTH Yy
cdepl eKOHOMIKH, 3/11MCHIOBATH 11 1H(OpMaliiiHe, METOAUYHE, MaTepiajibHe, (PIHAHCOBE
Ta KaJpoBe 3a0e3MeYCHHS.

3. IIporpama Ta CTPYKTYpa HABYAJBHOI TUCHMILIIHH:

IIporpama HaBYAJBHOI IMCIUILTIHA

3MICTOBHM MOJYJIb 1
Ili1anyBaHHA MPOEKTY

Tema 1. 3arajpbHa XapaKTepUCTHKA YIIPABJIIHHSA POEKTAMHU.

IcTopiss Ta mepcrneKTUBUM PO3BHUTKY YIpaBiiHHA mpoekramu. OCHOBHI eTanu
PO3BUTKY ympaBmiHHS mnpoekramu. CyyacHUH CBIT yHOPABIIHHS TMPOEKTAMHU.
[lepcniekTHBHM PO3BUTKY YIPaBIIHHS IPOECKTaMHU.

[IoHATTS, OCHOBHI XapaKTEPUCTUKHU, JKUTTEBUM UUKI mpoekry. IloHATTs
“npoekty”. CyTh MOHATTS yHpaBiiHHA nMpoekTaMu. OCHOBHI XapaKTEPUCTUKU MPOEKTY,
SK1 BIIPI3HSAIOTH HOTO BIJ I1HIIUX BHUIIB POOIT, sSKI BHUKOHYIOTHCS B OpTaHi3aiisx.
[TOHATTS KUTTEBOIO HUKITY MIPOEKTY Ta 3MICT OCHOBHMX Horo (a3.

Knacudikaris mpoekrtiB. BuokpemieHHS TpPOEKTIB 3a TaKUMU O3HAKaMH, SK
MacmrTad, CKIAgHICTh, TEPMIH peadizaimii, BUMOTH IIOJAO SKOCTI, BHMOTH IIOJIO
OOMEXEHHS PECypcCiB, PIBEHb YYaCHHUKIB, XapakTep IIOBOTO 3aBJaHHS, TOJOBHA
NPUYMHA BUHUKHEHHS MPOEKTY.

@OyHKIT, MACUCTEMH Ta METOAM yOpaBmiHHSA mnpoektamMu. OCHOBHUMU
GyHKUISIMU  yOpaBIiHHS TMPOEKTaMU €: IUJIaHYyBaHHS, KOHTPOJIb MPOEKTY, aHai3,
MPUIHATTS pillieHb, CKJIaAaHHs 1 CyIpoBia OIOIKETY IPOEKTY, OpraHi3allis 311iCHeHHS,
OILlIHKA, 3BITHICTh, NpuiManHs. [ligcucTeMu ynpaBiliHHS MPOEKTOM BKIIOYAIOTh:
VIOPaBIIHHSA 3MICTOM 1 oOcAramMmu poOIT, 4YacoM, TPHUBANICTIO, BapTICTIO, SAKICTIO,
3aKyMiBJISIMHU, MTOCTABKaMH, PO3MOIIJIOM PECYpCiB, JHOJCEKUMHU pecypcaMu, pU3UKaMH,
3amacaMM pecypciB, 1H(opmaliew. Merogamu YIpaBiIiHHS TMPOEKTaMU €. CITKOBE
IUIaHYBaHHS MW  YIpaBiiHHS, KaJleHIapHE IUIaHyBaHHS, JIOTICTHKA, CTaHIapTHE
IUTAHYBaHHS, CTPYKTypHE IUIaHyBaHHS, pECypCHE IUIaHYBaHHs,  IMiTalliifHe
MOJEJTFOBAHHS.

Tema 2. IniniroBaHHsI Ta IUIAHYBAHHS 3MiCTYy NMPOEKTY.
[Himiamizamiss OpoOeKTy: po3poOKa KOHIEMNIil NpoekTy, (opMmyBaHHA iael
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NPOEKTy, TMOMepeAHe NPOpOOJIEHHs IIiIed Ta 3aBlaHb MPOEKTY, MNEPEANPOEKTHI
JOCIIKEHHSI MOXKJIMBOCTEM BUKOHAHHS MPOEKTY, 3aKIIOYHI MPOEKTHI JOCIIIKEHHS Ha
OCHOBI TEXHIKO-€KOHOMIYHOTO, ()1HAHCOBOTO Ta 3araJIbHOEKOHOMIYHOTO aHai3y.

CtpykTypa MNpPOEKTHOTO aHami3y: TEXHIYHUM aHaji3, KOMEpIiHHuN aHamis,
(dhiHaHCOBUI aHaIII3, EKOJIOTTYHUIN aHalli3, OpraHi3allliHUN aHaji3, ColllabHUN aHali3,
E€KOHOMIYHMI aHaIi3.

Ominka edekTuBHOCTI MpoekTiB. [loHATTa edekTuBHOCTI TpoekTy. [IpuHuumm
OIIHKA €(EeKTHUBHOCTI MPOEKTiB. OCHOBHI MOKa3HUKH €(PEKTUBHOCTI MPOCKTIB (YHCTa
TETEPIITHSA BapTICTh, BHYTPINIHA HOPMa JOXOJHOCTI, CTPOK OKYMHOCTi, 1HJEKC
npuOyTKOBOCTI) iX MepeBaru Ta HeJOMIKH.

CxiraioBi cucTeMu TUIaHYBaHHS TIPOEKTY. [IOHATTS «I1aHyBaHHS MPOEKTY» Ta
OCHOBHa MeTa IulaHyBaHHA. OCHOBHI Ta JIONMOMDKHI MpoliecH IulaHyBaHHs. [lian
MPOEKTy. MeToI0MOr14HI MIAXOAU 0 IUIAaHYBAaHHS MPOEKTIB (MPUHUMUIIM TUIAHYBaHHS
MPOEKTIB). 3MICT KOHIIENTYaJIbHOTO, CTPATEr1YHOTO Ta TAKTUYHOTO TIJIaHyBaHHS.

Tema 3. CTpykTypH3auisi NpoeKkTy.

3aranbHa XapaKTepUCTHKA Ta 3HAYEHHS CTPYyKTypu3auli mnpoekty. OCHOBHI
3aBJIaHHS CTPYKTypu3alii npoekTy. [IoHATTS cTpyKTypH po30UTTS poOIT Ta i 3HAaUEHHS
B ympaBiiHHI IpoekToM. OCHOBHI MapaMmeTpd, 3a SKUMU MOXE 3]1HCHIOBATHUCH
JICKOMITO3HUIIISI TPOEKTY: KOMIIOHEHTH WPOJYKTYy, TMpolecHl abo (yHKIIIOHATBHI
€JIEeMEHTH MAISUIbHOCTI OpraHi3alli; eTanu >KUTTEBOrO LMKIY MPOEKTY; MIAPO3IAUIH
OpraHizaliitHoi CTpyKTypH; reorpadpiyHe po3TairyBaHHS.

MeTono0T14Hl OCHOBU CTPYKTypu3alii npoekty. [IpaBuna Ta OCHOBHI eTanu
cTpykrypu3auii. OCHOBHI MIAXOAM JI0 CTPYKTYypH3alli MPOEKTY : «3BEPXY-BHHU3» Ta
«3HU3Y —BBepX». MOXKIIMBI MOMUJIKUA CTPYKTYpHU3aLll TPOEKTY.

[loenHanHs CTPYKTYp TmpoekTy. IloenHaHHS CTPYKTypu po30OUTTS poOiIT,
OpraHizaiiifHoOi CTPYKTYpH MPOEKTY Ta CTPYKTYPHU BUTPAT MPOEKTY.

Tema 4. [lnanyBaHHS NPOEKTY B Yaci.

[TnanyBanHs TOCHITOBHOCTI - poOIT. CyTHICTH CITKOBOTO Ta KaJIEHIAPHOTO
manyBaHHs. [loHATTS Ta MOUIIBHICTE pO3poOKM ciTkoBoro rpadika. Metoau
KasleHgapHoro manyBaHHsA. CiTKOBI rpadikv: OCHOBHAa MeTa Ta 3aBJaHHS PO3POOKH.
OcCHOBHI TPUHIMMK TMOOYJOBU Ta BIIMIHHOCTI CTpirdacTuX TpadikiB Ta Tpadikib
nepeayBaHHs. Buau jnoriyHux 3B s3KIB Y CITKOBUX Tpadikax. [loOymoBa yMOBHUX
niarpam. Cuctema PERT.

MeTononoris 0o04MCIIEHHST MapaMeTpiB CITKOBOTO rpadika: paHHIX Ta Mi3HIX
CTPOKIB TIOYaTKy 1 3aKiHYCHHS, BU3HAYCHHS KPUTHYHOTO INUIAXY, KPUTUYHHX Ta
HEKpUTUYHUX pOOIT, 3amacy yacy 1o HEKpUTUHYHUX PoOOTax.

OuiHIOBaHHSI TPUBAJIOCTI poOIT (MpoekTy). MojentoBaHHS TPUBAJIOCTI POOIT.
CyTHICTb, 3aBIaHHSA Ta BUIM KaJICHJAPHHX IUIaHIB. METOMOJOriS KaJeHIapHOTO
MJTAHYBaHHS IIPOEKTIB.

Tema 5. IlnanyBaHHA JIOACHLKHMX i MaTepiaJbHUX PeCypPCiB MPOEKTY.
3MICT TIaHYBaHHS PECypCiB. XapaKTeprucTUKa pecypciB mpoekTy. OCHOBHI THUTH
pecypciB, fKi BUAUISIOTH B YIPaBIiHHI MPOEKTaMU: HEBIATBOPIOBAHI, CKJIaJ0BaHi,
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HAKONM4YyBaH1 Ta BIATBOPIOBaHI, HECKJIaJOBaH1, HEHAKOMMYYBaHl peCypcu. AJITOPUTM
PECypCHOTO IJIaHyBaHHS MPOEKTY. THUmu oOMeXeHb MPOEKTIB (3a 4acoM, 3a KIJIBKICTIO
pecypciB). CyTHICTh PECYpCHOr0 KOH(MIIKTY Ta METOJIB MHOro BHUPIBHIOBAHHS:
HOPMAJILHOTO, PO30MUTTS, PO3TATHEHHS Ta CTUCKaHHA. OnTumizailisi HeIO0CTaTHhOI
KUIbKOCT1 pecypciB. CucreMa BUMOT /10 JDKepen 3a0e3neueHHs MpoekTy. PaHxyBaHHS
okepen. Bu3HaueHHS TUNY KOHTPAKTy. AJMIHICTpYBaHHA KOHTpakTiB. Ilnan
3aJIydeHHS Karitany (Jpkeperna (piHaHCYBaHHS IIPOCKTY).

OcobOnmuBOCTI MUIaHyBaHHA JIIOACBKUX pecypciB. [loHATTS Ta  OCHOBHI
XapaKTEPUCTUKH KOMAaHIM TPOEKTy, Miaxoad 1m0 ii  ¢opmyBanHs. Dakropu
dbopMyBaHHS Ta PO3BHTKY KoMaHAW mpoekTy. OCHOBHI miaxoaw 10 (OpMyBaHHS
koMmaHau. [ligbip Ta omiHKa mepcoHany mpoekty. JlizepcTBO Ta KEpiBHUIITBO B
KOMaH/Il. YTIpaBIiHHSA KOHQUIIKTaMU B mpoekTax. Motusariis nepconainy. [loHsaTTs Ta
OCHOBHI MOJIO’KEHHS CY4aCHUX TE€OP1ii MOTUBAILII].

Tema 6. CyTHicTb 010/KeTY IPOEKTY, TUIOBI ()OPMHU, MOPATOK CKJIATAHHSA.

Mera mianyBaHHs BUTpaT npoekTy. Knacudikaiisa npoekTHuX BUTpat. [loHATTS
co01BapTOCTI TMPOEKTHUX poOIT, i1 CKIag 3a EKOHOMIYHUMHU €JIEMEHTaMH Ta
KAJIbKYJSIIMHUMH CTAaTTAMU. MeETOIMYHI peKOMEH/allli 3 MPOBEACHHS PO3PAXYHKIB,
AK1 B1JOOpakaroThCsA B KaJbKYJSIIl coOiBapTocTi 00’ekTa TuiaHyBaHHs. Ckian Ta
METOJIMYHI OCHOBHU IUIAHYBAaHHS BUTpAT Nepiony (aAMIHICTpaTUBHUX, BUTPAT Ha 30yT
Ta IHIIUX onepaliiHux BUTpar). [nanyBaHHS KOHTPAKTIB, KOIITOPUC BUTPAT MPOEKTY.

[ToHATTS «OFOMKET MPOCKTY», «OIOKETYBaHH». 3BEICHUN OFOJKET MTPOCKTY SK
CYKYIHICTh oOmeparifHux Ta (piHaHCOBHX OrOJXKeTiB. B3aeM0O3B 530K OMOKETIB, 1X
TUIOBI (POPMU, MOPSAOK CKIAAaHHS Ta HEOOX1AHA JIJIs LILOTO iH(pOpMaILis.

Tema 7. OcHoBHI ¢popmMH OpraHi3amiiHoOI CTPYKTYPH MPOEKTIiB.

[ToHsATTS OpraHizaIiiiHOl CTPYKTypH Ta ii 3HA4YE€HHs. 3arajibHI TPUHIUIHN Ta
MOCJIIIOBHICTh MOOY/IOBU OPTaHi3alliiHUX CTPYKTYpP YIpPaBIiHHA mpoekTamu. Cxemu
OpraHizaliifHIUX CTPYKTYp 3aJIEKHO BiJl CUICTEMHU B3a€MOBITHOCHH YYaCHHKIB MIPOCKTY:
«BUAUICHOI», «3arajbHOTO YIPABIiHHSA MPOCKTAMU», «IOABIMHOI» OpraHizariitHoi
CTPYKTYPH, «YIpaBIiHHA-(DYHKIIIS 3aMOBHUKA» «YyMPaBIiHHS- (YHKIlISI T€HEPATHLHOTO
TIPS AUNKAY, «YTPaBIiHHA- QYHKIISA (ipMU 3 YIIPABIIHHS MPOEKTAMM.

Bunu opranizamiitHux CTpyKTYp 3aJ€KHO BiJl 3MICTY TPOEKTy ((yHKIIIOHATBHA,
MPOEKTHA, MaTpU4HA) Ta iX 3aCTOCYBaHHS 3aJIEKHO BIJ CHUCTEMU B3a€EMOBITHOCHH
YYACHUKIB MPOeKTy. OpraHiCTUYHI Ta MEXaHICTUYHI OpraHi3aliiiHl CTPYKTypH Ta iX
MOPIBHSJIbHA XapAKTEPUCTHUKA.

3MICTOBHUI1 MOJYJIb 2
Peanizanisi Ta KOHTPOJIb BUKOHAHHA MPOEKTY

Tema 8. YnpaBJ/iiHHsI IPOeKTHUMHU PU3UMKAMMH.

[TonsTTss pusuky Ta HeBU3HAUYeHOCTI. Kiacuikaiiis TpPOEKTHHX PHU3HKIB.
VYrpaBiaiHHS pU3UKaMHU SIK TCUCTEMA YIIPABIIIHHS MIPOSKTOM.

SIkicHMI Ta KUTbKICHUHN aHali3 MPOEKTHUX pu3uKiB. OCHOBHI METOAM aHAII3Y
PHU3UKIB: IMOBIPHICHOTO aHali3y, EKCIIEPTHOTO aHali3y, aHAJIOTiB, aHaNI3y NOKa3HUKIB
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IPaHUYHOTO PIBHS, UYYTJIMBOCTI MPOEKTY, CLIEHAPiiB PO3BUTKY MPOEKTY, MOOYAOBU
«IepeBa pIIIEHb» IMPOCKTY, IMITaIliiHI. MeETOoAM 3HIKEHHS PHU3HUKIB IPOCKTIB:
CKacyBaHHS PU3HKY, 3amo0iraHHs Ta KOHTPOJIOBAHHS PHU3WKY, CTpaxyBaHHS PHU3HKY,
NIOTJIMHAHHS PU3UKY, PE3epPBYBAHHS KOIITIB Ha MOKPHUTTS HEMepea0adyeHUX BUTpAT.
ANTOpUTM BU3HAYCHHS €(PEKTUBHOCTI METO/IIB 3HUKEHHSI PU3HKIB.

Tema 9. KonTpoJib 3a peajizanicro mpoeKTy.

3aBgaHHS KOHTPOJIO 32 BUKOHAHHSAM MPOEKTY. MeToau KOHTPOTIO (PaKTHIHOTO
BUKOHAHHA MNPOEKTY: TMPOCTHUM Ta JAcTalbHUU. KOHTpONIOBaHHS  BHUKOHAHHS
KaJICHJIAPHHUX IIaHIB Ta OIOJKETIB miapo3aumB. KibKicHI Ta SKiCHI AaHi, HCOOXITHI
JUTST KOHTPOJIFO OCHOBHHX TapameTpiB MpoekTy. KoHTposb dacy Ta BapTOCTi
BUKOHAHHsI poOiT. BiIHOCHI MOKa3HMKMA BUKOHAHHS pOOIT (BapTOCTI Ta BUKOHAHHS
poskiany). Iligxoau A0 BU3HAYEHHSI MOKA3HWKA 3aBEPIIECHOCTI MPOEKTY: Ha OCHOBI
IJIAHOBUX Ta (PAaKTUYHUX BUTpAT. 3BITHICTb Y CHCTEMI KOHTPOJIO: 3aBIaHHS,
npuHIMNU 1oOyaoBu, QopMa momaHHs. BuMiproBaHHsS Ta aHadi3 I[OKa3HUKIB
BUKOHaHHS MpoekTy. OCHOBHI BapiaHTU Al y BUNAAKY BIAXUJIEHb MPOEKTY BiJ IUIAHY
(3HAXOJKEHHSI allbTePHATUBHUX PIII€Hb, MEPETJIss]l BapTOCTI, CTPOKIB, 3MICTY pOOIT,
MPUTTUHEHHS TPOEKTY).

Tema 10. YnpapiiHHS SIKICTIO IIPOEKTY.

CydacHa KOHLEMNIIS yHpaBmiHHS AKicT0. CyTHICTh YHPABIIHHS AKICTIO TPOEKTY
Ta crnocoOu 3abe3nedyeHHsl SKOCTI MpoekTy. OCHOBHI MPUHUMIU. MeToa CHCTEMHOro
YIOpaBIIHHSA AKICTIO. €A1HA cxema po3popOKHU 1 BIPOBAKEHHSI cUcTeMH. Butpatu Ha
3a0e3nedeHHs sKocTi npoekrty. llonepenni Burpatu. IHopmaniiini 3aTpatu. 3atpaTu
Ha YCyHEHHs Ie(eKTIB MOB’S3aHUX 3 BHYTPIIIHIMU MoTpedamu. 3aTpatu, MOB’A3aH1 3
BUMOTaMU 3aMOBHHMKa (CrOKMBaua). Peanizalis nporpamu sIKOCTI.

Cucremn sxocti. [Ilpomec crpykrypyBanHs ¢yHkimii sikocTi. [loToune
yOpaBiiHHS AKoCTi. CTAaTUCTUYHI METOIU KOHTPOITO sikocTi. KoHTposbpHi kapTu. Cxema
IcikaBa. [{iarpamu Ilapero.

[TonsTTss HOpMU 1 cTaHAapTiB. MiKHaApOAHA OpraHizailis MO CTaHIapTH3AIll.
Cucrema crangaptiB 1SO. Vkpainceka cucrema HopMm. Ceprtudikaiisi MpomyKiii.
3akopmonHa cuctema ceprudikaiii. PoboTu 3 miaAroTOBKYM 1 MpoBeACHHS cepTrdikariii.
[Topsimok mpoBeneHHs ceprudikaiii. OpranizaiiifHa CTpyKTypa CUCTeMH cepTudIKarlii.
O06’exTH ceptudikaiiHoi AiSUIBHOCTI. 3a0€3Ne4YeHHs SIKOCTI B YIIPaBJIiHHI IPOECKTaMHU.
Buau 1 metonu KOHTpoJtO SKOCTI. IIOHATTS TEXHIYHOI 1HCMEKIil Ha MiAMPUEMCTBI -
nocravajgbHuka. TexHiuyHa 1HCIeKIIisl Ha MicIll BUpOOHHUIITBA POOIT.

Tema 11. ABTOMaTH3alis YNIPABJIiHHA IPOEKTAMH.

3aranpHa XapaKTepHUCTHKA aBTOMATH30BAaHUX CHCTEM YIPABIIIHHS IMPOCKTAMHU.
[ToHATTS aBTOMATHU30BAaHOI CUCTEMH yMpaBliHHS MPoeKkToM. OCHOBHI €Tamy PO3BUTKY
mporpamMHoro 3adesneueHHs. CTpyKTypHI eIeMeHTH 1 0a30Buid HaOlp QyHKITIOHATHBHUX
MOKJIMBOCTEH aBTOMATU30BAaHUX CHCTEM YIPABIIHHSA MpOeKTaMu. Mojenb IpoeKTy B
aBTOMATH30BAaHUX CHCTeMax yrpaBiiHHsg. Cuctema yrpaBimiHHS mpoekTamu Microsoft
Project. Tlpodeciitna cucrema ympaBmiaas npoekramu Open Plan. Cucrema
yhpaBiiHHS npoektamu Spider Project Ta iH.
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CTpyKTypa HABYAJIbHOI IMCHUIIIHH

Kinexicte rogua

HazBu 3micToBux neHHa hopma 3ao4yHa (hopma
MOJYJIIB 1 TeM TH)KHI | yCBOTO y TOMY YHUCIIi yCbOI'O y TOMY YHUCITi
a1 | m | mab | iHx | c.p. a1 | m | nab | iHxg | c.p.
1 2 3 4 15| 6 7 8 9 1011 | 12 | 13 | 14

3microBuii moayas 1. IllaHyBaHHA NPOEKTYy

Tema 1. 3araanHa

XapaKTepUCTHKA 1-2 6 2 |4 2 1
yHIpaBJIiHHS
NPOeKTAMH
Tema 2. 3-4 6 2 |4 2 1

IniniroBanus Ta
IUVIAHYBAHHA 3MiCTy
NPOEKTY

Tema 3. 5-6 3 1|2 1 |1
Crpykrypusauis
NPOEKTY

Tema 4.|5-6 3 1 ]2 1|1
ILnanyBanusa
NPOEKTY B 4aci.

Tema 5.|7-8 3 1 (2
IInanyBaHHs 2 1 |1
JIOACHLKHAX i
MaTepiajJbHUX

pecypciB mpoeKTy.

Tema 6. | 7-8 3 1 (2 1|1
InanyBaHHsa
BHTpAT i
CKJIIaHHSI
OI0/17KeTy IIPOEKTY.

Tema 7. OcHoBHI 9-10 |6 2 |4
¢popmu
oprasizaniiiHoi
CTPYKTYpH
NPOEKTIB

PasoM 3a 3micToBUM 30+80 | 10 | 20 80 |10+100|6 |4 100
MoayJeM |

3microBuii Moayas 2. Peasrizanisi Ta KOHTPOJIb BUKOHAHHS MPOEKTY

Tema 8. 11-12 | 2 1|1 1|1
Yupasiinas
NMPOEKTHUMH
PHU3HKAMU

Tema 9. Kourpoanr | 11-12 | 2 1|1 1 |1
3a peaJizaunicro
NPOEKTY




Tema 10. 13-14 | 6 2 |4
Yupasainusa
SIKICTIO IPOEKTY

Tema 11. | 14-15 |5 1 |4
ABTOMAaTH3aLIA
yHIpaBJIiHHA
NMPOEKTAMH.
Pa3om 3a 3MiCTOBUM 15+25 |5 |10 25 | 4+36 2 |2 36
MOJyJIeM 2
VYcworo rogud | 150 15| 30 105 | 150 8 |6 136
KypcoBuit npoekt
(pobota) 3 o } } oL . -
VYcporo roaus | 150 15| 30 105 | 150 8 |6 136
4. TeMu NPAKTHYHHX 3aAHATH
Ne Hasga temu Kinbkicte
3/m T'OJMH
1 | AHami3 1 NpUAHATTS YIPaBIIHCHKUX PIIEHh B YMOBAX PU3HUKY 4
Y yIpaBIiHHI TPOEKTAMU
2 | MeToau OLIIHIOBaHHS PU3HUKY 4
3 | Po3paxyHok o06csry poOiT mpu peamizallii MpoeKTy 3a 3aJaHuMHU 4
€KOHOMIYHUMH MOKa3HUKaMU €()EKTHUBHOCTI.
4 | Mogeni Ta MexaHi3MHU (piHAHCYBAaHHS POEKTIB 4
5 | OnTumizarlisi 4eproBoCTi peatizallii MPOEKTIB MPH JIHINHIN 4
3aJIEKHOCTI TPUBAJIOCTI IPOEKTY BiJl BAPTOCTI
6 | AHami3 MOKa3HWKIB BUKOHAHHS MPOEKTY 4
7 | TexHosorist HanKcaHHs 1-To Po3ALTYy 1HBECTULIITHOTO MPOEKTY 1
Tema: «IHBecTULIHI MOMJIHMBOCTI MIANPHUEMCTBA» Ta 2-TO
PO3UTY 1HBECTULIIITHOTO MPOEKTY
Tema: «P1HaAHCOBO-€KOHOMIYHHI aHaI13 1HBECTUILIIMHOL
JUSITBHOCTI MAPUEMCTBAY»
8 | TexHosoris HanMcaHHA 3-TO PO3AUTY IHBECTULIIHHOTO MPOCKTY 1
Tewma: «OpranizaiiiiHi CTpyKTypH B YIIPaBIiHHI TPOCKTaAMU))
9 Po3po6ka ynpaBiaiHCHKOTO MEXaH13My B IPOEKTHIN AisUIBHOCTI 1
Tema «YnpapniHcbke 3a0€3MeUeHHs IHBECTULIIIHOTO IPOEKTY»
10 | TexHomorig HanmUCaHHs 4-TO PO3/ALTY IHBECTULIITHOTO MPOEKTY 1
Tema: «CTBOpeHHS! MPOEKTHOI KOMaHIN
11 | TexHOJOTA HAUCAHHS 5-TO PO3AUTY IHBECTULIIMHOTO MTPOEKTY 1
Tema: «[HBECTHIIHHMI TPOEKT Ta OI[IHIOBAHHSI TPOIIOBUX
MOTOKIBY
12 | TexHosnoris HanucaHHs 6-TO PO3ALTY IHBECTUIIIHHOTO MPOEKTY 1

Tema: «Po3paxyHOK pH3UKIB POEKTY Ta METOIMKA 3aMT00ITaHHS
HUAM.




13 | IlpeseHTarrisi MpOEKTIB 2

N

14 | IlpeseHTarrist MPOEKTIB

15 | IlpeseHTarrist MpoOEKTIiB 2

5. KOHTpOJ’ILHi NHTAaHHA, KOMIIVICKTH TECTiB JJIA BUSHAYCHHA piBHﬂ 3aCBOCHHHA
3HaAHb CTYACHTaAMU.

KonTpoabHi nuTaHHsAa
Tema 1. 3arajibHa XapaKTepUCTUKA YNIPABJiHHS MPOEKTAMU.
. I[llo o3Hauae noHATTS "MpoeKT"?
. UuM BIZIPI3HAETHCS CydacHEe TAyMadeHHS MOHITTS "TIPOEKT" BiJ TPaAUIIIHHOTO?
. lIlo o3Hauae ynpaBiiHHS IPOEKTaMu?
. Tunu npoekTiB.
. OCHOBHI 3aKOHM YIIPaBIiHHS TPOCKTaAMHU.
. IIOHATTSA KUTTEBOTO LIUKITY IIPOEKTY.
. OCHOBHI (pa3u )KUTTEBOTO LIUKITY MPOEKTY.
. [Ilo MOKHa BBa)KaTy MOYaTKOM IIPOEKTY?
9. IIlo moxHa BBaKATH 3aBEPLICHHAM ITPOEKTY?
10. 3axou, 110 HaJIEXKaTh 0 OCHOBHOI JISJIBHOCTI 3@ MTPOEKTOM.
11. Yomy Tpeba maTu 00K 13 3a0€311€YeHHS IPOEKTY?
12. Big dyoro 3anexuTh 3MICT (pa3 MpoeKTy?
13. ITpuOau3Hi criBBIIHOMIEHHS (a3 )KUTTEBOTO LUKITY MPOEKTY 32 YaCOM 1 BapTICTIO.
14. CtpyKTypa >KHUTTEBOTO IIUKITY TIPOCKTY.

0NN W

Tema 2. IHinilOBaHHA TA IVIAHYBAHHS 3MiCTY MPOEKTY.

1. SIx po3po0IIA€THCS KOHIICTIIIS TPOEKTY?

2. SIx dopmyeThCs 17es TPOEKTy?

3. Sk BU3HAYAIOTHCH 111711 TA 3aBAAHHS IMPOEKTY?

4. Slk  TpoBOAATHCA 3aKIIOYHI MPOEKTHI JOCHDKEHHS Ha OCHOBI TEXHIKO-
€KOHOMIYHOTO, (DIHAHCOBOTO Ta 3araJIbHOEKOHOMIYHOTO aHaJi3y?

5. SIk TpOBOIUTHCA MPOEKTHUM aHami3: TEXHIYHMM aHami3, KOMEpPUIWHUNA aHami3,
(iHaHCOBMI aHAJI3, €KOJIOTIYHUM aHall3, OpraHi3aliiHUi aHami3, COUIaJbHUN aHaml3,
€KOHOMIYHHI aHai3?

6. SIx mpoBOAUTHCA OLIHKA €EKTUBHOCTI MTPOEKTIB?

7. SIK1 IpUHIUIIY OLIIHKY €()EKTUBHOCTI MPOEKTIB?

8. SIxi ocCHOBHI TOKA3HUKHU €(HEKTUBHOCTI MPOEKTIB?

9. fxi ckiaioBi CUCTEMU TIJIAHYBaHHS TTPOCKTY?

10. Slka CyTHICTh MOHSATTS «TUIAHYBAHHS MIPOEKTY»?

11. Slka ocHOBHA MeTa IJIaHYBaHHS 3MICTY MTPOCKTY?

12. SIki € OCHOBHI Ta AOTIOMIXH1 TIPOIIECH TIIIAaHYBaHHS ?

13. Sxi npUHLIMIHN TTaHYBaHHS MIPOEKTIB?

14. SIxkunif 3MICT KOHIENITYaJIbHOTO, CTPATEr1YHOTO Ta TAKTUYHOTO TIIaHyBaHHS?

Tema 3. CTpyKkTypH3aLisi IPOEKTY.
1. Slke 3HaueHHS Ma€e CTPYKTYpH3allisi IPOCKTY?
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SIKi OCHOBHI 3aBJIaHHS CTPYKTypHU3allii MPOEKTY?

B 4oMy CyTHICTb MOHATTS CTPYKTYpH PO3OUTTSI pOOIT?

Slke 3HaueHHS CTPYKTYpHU PO30OUTTS poOIT B yIIpaBiIiHHI MPOSKTOM?

Ski OCHOBHI MMapaMeTpH, 3a SKUMHU MOXKE 3IIHCHIOBATUCH JICKOMITO3HILiS
IPOCKTY?

gk whn

6. SIki MeTo0JIOT1YHI OCHOBHU CTPYKTYpH3allil IPOCKTY?

7. Ski npaBuia Ta OCHOBHI €TaNM CTPYKTYpH3aIi?

8.  SIxi OCHOBHI MIIXOIU 10 CTPYKTYpH3AIlli MPOEKTY : «3BEPXY-BHU3» Ta «3HU3Y —
BBEPX»?

9. SKi MOXJTMBI TTIOMIJIKH CTPYKTYPH3aIlii MPOEKTY?

10. SIK MOETHYIOTHCSI CTPYKTYPH MPOCKTY?

Tema 4. [l1anyBaHHSA MPOEKTY B 4Yaci.

Sk nnanyeTbest MOCTIOBHICTH POOIT?

CyTHICTh CITKOBOTO Ta KaJEHIAPHOTO IJIAHyBaHHS.

[ToHSATTS Ta AOULIBHICT PO3POOKH CITKOBOTO Trpadika.

SIki € METOIM KaJICHJITApHOTO TUIAaHYBaHHS ?

SIxi € ciTkoBi rpadiku?

Slka ocHOBHA MeTa Ta 3aBJaHHS PO3POOKU CITKOBUX rpadikiB?
Sxi OCHOBHI NPHUHIMMIM TOOYAOBH Ta BIAMIHHOCTI CTpUTYacTHUX TpadikiB Ta
rpadikiB epeyBaHHS?

8.  SIki € BUIU NOT1YHUX 3B’SI3KIB Y CITKOBUX rpadikax?

9. [To6ynoBa ymoBHEX giarpam. Cuctema PERT.

10. Metomooris 00YUCIEHHS TapaMeTpiB CITKOBOTO rpadika.

11.  OmuiHrOBaHHS TPUBAJOCTI pOOIT (TTPOCKTY).

12. MopaentoBaHHS TPUBAIOCTI POOIT.

13.  CyrtHicTb, 3aBJaHHS Ta BUIU KAJICHIAPHUX TIJIaHIB.

14.  MeTomonorist KaJleHAApPHOTO MJIAHyBaHHS MTPOEKTIB.

NogakowdpE

Tema 5. IlnanyBaHHSA JIOACHKHMX i MaTepiaJIbHUX PeCypPCiB MPOEKTY.
[ITo mepenbavae mIaHyBaHHS PECYPCIB MPOEKTY?
XapakTepucTruKa pecypciB MPOEKTY.

Sxi € OCHOBHI THIH pecypciB?

Sxuii anropuT™M pecypCcHOro MiIaHyBaHHS MPOEKTY?

SAxi T oOMeKeHb MPOEKTIB?

Ska CyTHICTh peCypCHOT0 KOH(JIIIKTY Ta METO/1B MOr0 BUPIBHIOBAHHS?
OnTumizallisi HeJOCTaTHBOI KITBKOCTI PECypCiB.

Cucrema BUMOT 0 JpKepes 3a0e3MeUeHHs TPOEKTY.

PanxyBaHHS KEpET.

0. Sk BU3HAYUTH TUM KOHTPAKTY?

1.  AnMiHICTpyBaHHS KOHTPAKTiB.

12.  Tlnan 3amydeHHs KamiTany (Jpkepena (piHaHCYyBaHHS IPOSKTY).

13.  SIki 0coOIMBOCTI INIAHYBAHHS JIIOJICBKUX PECYPCIB.

14. [ToHATTS Ta OCHOBH1 XapaKTEPUCTUKH KOMaHIU MPOECKTY.

15.  Sxi miaxoau 10 popMyBaHHS KOMaHIHN MPOEKTY?

RHBRO©oOo~NOoOOAWNE
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16.  ®akropu popmyBaHHS Ta pO3BUTKY KOMaHAU MPOEKTY.
17.  TligGip Ta OIliHKA ITepCOHATY MPOEKTY.

18. JlimepcTBO Ta KEPIBHUIITBO B KOMAH/II.

19.  VYnpasniHHs KOH(QIIKTaMH B POEKTaX.

20. MoTuBaiiis epcoHay.

21.  SIki OCHOBHI MOJIOKEHHS CYy4aCHUX TEOPI MOTHBAIIii?

Tema 6. [lnanyBanHsl BUTPAT i CKJIAJaHHA 0I0/IZKETY MPOEKTY.

1.  SIxa meTa TUTaHyBaHHS BUTPAT MPOCKTY?

2. Knacudikarist mpoeKTHUX BUTpAT.

3. [TonsTTst coOiBapTOCTI TPOEKTHHX pobiT, T CKIag 3a EKOHOMIYHUMH
eJIeMEHTaMH Ta KaJIbKYJSIIIIHHAMA CTATTSAMHU.

4, Cxitaz Ta METOTMYHI OCHOBH TUTAHYBAHHS BUTPAT MIEPIOTY.

5. [11anyBaHHS KOHTPAKTIB, KOIITOPUC BUTPAT MPOEKTY.

6. [ToHATTS «OIOIKET MIPOCKTY», «OI0JKETYBAHHS».

7. 3BeficHUI OIOJKET MPOEKTY SK CYKYHHICTh — OMepaliiHux Ta (iHAaHCOBUX
OIOKETIB.

8. B3aeMo03B’s130K 010/KETIB, X THIOBI (HOPMU, TTOPSIAOK CKIIaIaHHS.

Tema 7. OcHoBHI ¢popmMH opraHi3anmiiiHoOI CTPYKTYPH NPOEKTIB.

1. CyTHICTh OHATTS OpraHi3aliiiHOl CTPYKTYpH Ta 11 3HaAYEHHS.

2. Ski 3arajibHi MPUHUMIINA Ta MOCIII0OBHICTh MOOYIOBU OpraHI3alliiHUX CTPYKTYp
YIPaBIiHHS TPOEKTaMU?

3. SIKi € cxeMu opraHizaliiiHUX CTPYKTYp 3aJIEKHO BIJI CUCTEMHU B3a€EMOBIJHOCHH
YYaCHUKIB MPOEKTY?

4, SIki € BUAM OpraHi3aiiiHuX CTPYKTYp 3aJI€KHO BiJ] 3MICTY MTPOEKTY?

S. OpraHicTUYHI Ta MEXaHICTMYHI OpTaHi3allliHi CTPYKTypH Ta iX MOPIBHSUIbHA
XapaKTepUCTHKA.

Tema 8. YnpaBJ/iiHHSI IPOEKTHUMU PU3UKAMM.

1. [ToHATTS PU3UKY Ta HEBU3HAUYEHOCTI.

2. Ska € kmacudikarlis MPOCKTHUX PU3HKIB?

3. VYrpaBniHHS pU3UKaMU SK MMiJICHCTEMa YIPABIIHHS TPOEKTOM.

4, SkicHUMI Ta KUTbKICHUN aHalll3 MPOEKTHUX PU3UKIB.

S. SKi € OCHOBH1 METOJIM aHAI3y pU3UKIB?

6. SIki € MeTOIM 3HM>KEHHS pU3UKIB IPOEKTIB?

7. SAxuii anropuT™M BU3HAUYCHHS €EKTUBHOCTI METO/IB 3HUKEHHS PU3HKIB?

Tema 9. KontpoJib 3a peajizanicro mpoeKTy.

1. Sxi ocHOBHI 3aBAaHHS KOHTPOJIIO 32 BUKOHAHHSM MTPOEKTY?

2. Sxi € MeTOIM KOHTPOITIO (PaKTUIHOTO BUKOHAHHSI IPOEKTY ?

3. SIKk 3O1ACHIOETHCS KOHTPOJIIOBAaHHS BHUKOHAHHS KaJICHJApHUX IUIaHIB Ta
OTOHKETIB MAPO3ILITIB?

4. KinpkicHi Ta sKiCHI JaHi, HEOOXITHI IJII KOHTPOJI OCHOBHHX TMapaMeTpiB
MPOEKTY.
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SIK 3M1ACHIOETHCS] KOHTPOJIb Yacy Ta BAPTOCTI BUKOHAHHS POOIT?

Ski € BITHOCHI TTOKa3HUKW BUKOHAHHS pPOOIT?

[Tigxoau 10 BU3HAYCHHS MTOKa3HUKA 3aBEPIICHOCTI MTPOCKTY.

3BITHICTb Y CHUCTEMI KOHTPOJIIO: 3aBJIaHHS, NPUHIMIN M0O0YyI0BH, (opma
MIOJTaHHS.

9. BumiproBaHHs Ta aHaIi3 MMOKa3HUKIB BUKOHAHHS ITPOCKTY.

10. ki ocHOBHI BapiaHTH Ji¥l Y BUMAJKY BIIXWUJEHb MPOEKTY BiJ IIaHY?

S)
6.
7.
8

Tema 10. YnpapiaiHH IKICTIO POEKTY.

1.  S$lka cyuacHa KOHIIETIIisl YIPaBIIHHS SKICTIO?

2. CyTHICTh yHOpaBIiHHS SKICTIO MPOEKTY Ta CIOCOOM 3a0e3MedeHHs SKOCTI
MPOEKTY.

SK1 OCHOBHI IPUHIUIIN YIIPABIIIHHS SKICTIO IPOEKTY?

MeTo CUCTEeMHOTO YIPABIIHHS SIKICTIO?

€1uHa cxema po3popOKH 1 BIPOBAIKEHHS CUCTEMH.

Butpatu Ha 3a0e31e4eHHsl AKOCTI IPOEKTY.

[cHyro4i crcTeMH SIKOCTI.

[Ipotiec cTpykTypyBaHHS (PYHKIIIT SIKOCTI.

[ToTouHe ynpaBiiHHS AKOCTI.

0. Ski € cTaTUCTUYHI METOJIU KOHTPOJIIO SIKOCTI1?

1. TloHATTS HOPMU 1 CTaHIAPTIB.

12.  Cucrema crangapris 1SO.

13. Vkpaincbka cucteMa HOpM.

14.  Ceprudikanis npoayKIii.

15. 3akopnoHHa cuctema cepTudikariii.

16.  Sxi mpoBOAsATH pOOOTH 3 MATOTOBKH 1 TPOBECHHS cepTUdikaii?
17.  SIxuit mopsaIoK MpoBeAeHHS cepTudikarii?

18. SIxa opranizaiiiiiHa CTpyKTypa cUCTeMH cepTudikarii?

19.  O06’extu ceptudikamiifHoi JiSITLHOCTI.

20. 3abesreyeHHs SKOCTI B YIPaBIiHHI IPOSKTAMH.

21.  Buau i MeTOIM KOHTPOJIIO SIKOCTI.

22. TloHATTA TeXHIYHOI IHCTIEKITIT HA MIMPUEMCTBI - MOCTaYaIbHUKA.
23.  TexHi4uHa IHCTIEKITISA HA MICIIl BAPOOHUIITBA POOIT.

HER©O©0Oo~NO O A~W

Tema 11. ABTOMAaTH3aLisl YIPABJIIHHA POEKTAMH.

1. 3aranpHa XapaKTEPUCTHKA aBTOMAaTU30BaHUX CHCTEM YIIPaBIiHHS MPOCKTAMH.

2. [ToHSTTS aBTOMATH30BaHOI CUCTEMH YIPABIIHHS MIPOEKTOM.

3. SIKi OCHOBHI €Tanu PO3BUTKY IPOrPAMHOTO 3a0€3MeYeHHs ?

4, CTpykTypHi eneMeHTH W 0a30Bui HaOlp (PYHKI[IOHAIBHUX MOKIMBOCTEH
aBTOMATHU30BAHUX CHCTEM YTIPABIIHHS MPOEKTaMHU.

5. Mopenb NpoeKkTy B aBTOMAaTU30BAHUX CUCTEMaX YIPABIIIHHS.

6 Cucrema ympasmiaas nmpoekramu Microsoft Project.

7. [Tpodeciiina cucrema ymnpasiinas npoektamu Open Plan.

8 Cucrema ympaBimiHHS poektamu Spider Project ta in.
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TecTH 1)1 BUBHAYEHHS piBHH 3aCBOCHHSA 3HAHDb CTYACHTAMH

1. IlpyynHAMH NOSIBM NMPOEKTIB €:

HE3aJ0BOJICHNI MTOIIUT

HAJJTMIIKOBI pecypcu

HII[IaTUBA MIANPUEMITIB

ArlWN PR

BC1 BIATOBIA1 BipHI

2. SIke 3 TBepaAKeHDb HeBipHe. OCOOJMBOCTSIMH MPOEKTHOI JAislJILHOCTI €:

PO3TATHEHICTH B Yaci

IHTEepHAIlIOHATLHUHN XapaKTep 0ararbOX MPOCKTIB

BEJIMKA KUTBKICTh YYaCHUKIB

AlWN PR

HEOOXI1JTHICTh CTPaXyBaHHS 32 Y4aCTIO KOHCYJbTAHTIB

3. SIka o3HaKa JaHMX BU/AIB MPOEKTIiB?
Bunu npoexris Krnacudikariitna o3Haka
A KOPOTKOCTPOKOBI 1
CepeTHbOCTPOKOBI Ckrnaz i CTpyKTypa MpOeKTy
JIOBIOCTPOKOBI
b IPOMHCIIOBI 2 | Macmrab ta po3mip IpoeKTy
oprasizariiai
€KOHOMIYHI
coliajabHl
JOCTT THUIIbK]
B BEJIHKI 3 CrymiHb CKJIaJHOCTI
cepeHi
Mai
I pOCTI 4 | Xapaxkrep Ta chepa ai8IbHOCTI
CKJIaH1
JTy’K€ CKJIaJIHI
MOHOITPOEKTH 5 | TpuBasicTh NPOEKTY
Jil| MYJIbTUIIPOEKTH
METaNpOEKTH
4. CykynHicTh HijiecpsiMOBaHUX, MOCJTi/IOBHO OPiEHTOBAHMX Y 4Yaci, 0IHOPA30BUX, KOMIJIEKCHUX i
HeperyJsipHO NMOBTOPIOBAJBLHUX il (3axoaiB a00 po0diT), OPIECHTOBAHMX HA JOCATHEHHS KiHIEBOIO
De3yJIbTATY B YMOBAX 00MeKeHOCTi pecypciB i 321aHOCTI TepPMiHiB iX MOYATKY i 3aBepLICHHS — 1Ie

(v baanHKy 8ionosioetl nuwims 8ipHy 8i0N08ios)
5. HeoOXigHIiCTh MyCTUTH B KOMEPLiliHYy eKCINIyaTalilo 00’ €KT, 1JIsl TOT0, 1100 3AMOBHUK
NPOEKTY Mir po3IJIauyBaTUCh 3 KOLUTIB, 0/IeP:KYBaHHUX Bi/l peaJii3aiii NpOeKTHOI0 NPOAYKTY,
3YMOBJIIOE:

1 | xoMmepuiiiHuil KpeauT (B1ICTPOUYECHHS MJIATEXKY)

BHCCCHHA aBAHCY

2
3 | 3acraBy
4 | rpoIIOBY MO3UKY

6. @iHaHCYBaHHS NPOEKTY Ma€ 3a0e3Me4YUTH PO3B’sI3aHHSA TAKHX OCHOBHMX 3aBJaHb:

1 3a0€e3MeYnTH TUHAMIKY

2 3a0€3MeunTH OOMEKEHHS

3 3MEHIIIMTH BUTPATH (PIHAHCOBUX PECYPCIB 1 MPOSKTHI PU3UKH 32 PaXyHOK ONTHUMI3aIliiii
CTPYKTYpPH 1HBECTHUIIIN

4 3MEHIIIMTH BUTPATH (DIHAHCOBUX PECYPCIB 1 MPOEKTHI PU3UKHU 32 PaXyHOK MaKCUMI3aIlii
[MOJATKOBUX ITUIET

7. BapTicTh MaJINX NPOEKTIiB CTAHOBUTD:
‘ 1 ‘ Bix 1 0o 5 MuIH. 10T
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2 Bix 5 no 10 mutH. 1oi.
3 Bix 100 mo 200 miH. 1oL
4 1o 10 muH. noir.
8. BcraBTe mponyieHe c10Bo: Komropuc ue € njian 3a MPOEKTOM

(v bnauky 8ionosioeti 6nuutims GipHy 8i0N08iob)

9. 3rpynyiiTe BiANOBiIHICTh CMOKUBYOr0 Ta iIHBECTHIIHHOI0 PUHKIB?

A Crio>xuBYMi PUHOK b [HBECTHUIIIHUI PUHOK

1 PuHOK crio’KMBYMX TOBapiB 2 | PUHOK CIIOKHBYOIO KPEIUTY

3 PuHOK 1HBECTHUITIHHHUX TOBapiB 4 | ImoteyHuii puHOK

9) PunoOK (hiHaHCOBUX pecypciB 6 | PUHOK iHTENEKTYaIbHHX I[IHHOCTEH
10. SIki puHKM BiTHOCATHCS 10 PUHKY KamiTaJdiB?

1 I'pomioBuil pUHOK

2 KpeautHuii puHok

3 [TepBUHHMIA pUHOK

4 BropuHHMI puHOK

11. 3anexkHo Big BHAY NPOEKTY, HOr0 HAJIEKHOCTI J0 TOr0 YW IiHIIOT0 THILY HOPT(
03p00JISIETHCS CHCTEMA 3aX0/1iB MPOTHII pU3HKaM

eI

Cucrema 3axo/iB

O3Haka

A [To3wuku mijx 3acTaBy

1 BUJIAETHCS M1 TUCHEMOBE 3000B’A3aHH
TPEThOI CTOPOHU CILIATUTH OOpT y pasi
BIJIMOBM BijJ WOTrO CIIATH
[M03UYaILHUKOM

b I'apanToBaHM KpeIUT

2 | mo3uykH, 3a0e31neueHi 3 00Ky
MO3MYAIbHUKA 3aCTABHUMH aKTHBAMHU

B Jusepcudikartist

3 | po3moJLT LIIHHMX MarepiB nopTdens
TaKUM YHHOM, 100 JTOCSTTH
MaKCHUMAaJIbHOTO JOXOAY 3a
MIHIMaJIbHOTO PU3UKY

12. I1o31MYKH mijx 3aCTAaBY HEPYXOMOCTI 11€ :

‘ (v bnamky 6ionosioeti 6nuulims GipHy 8i0n0siob)

13. Po3cTaBuTH y BiANIOBiIHOCTi BUAN NPOEKTIB:

A - 3a metoro peamizaiii

B - 3a xapaktepoMm 3MiH

1.OnepaTuBHi
2. Komepmiiti
3. Hexomepuiiini

4. Ctpareriuni

14. Po3cTaBUTH NPOEKTH Y BiANOBiAHOCTI 10 KiIacupikamii:

A — 3a  (QyHKIIOHAJIBHUM
CHpSIMYBaHHSIM

b — 3a crnenudikoro KiHIEBOTO
MPOIYKTY

1.

N o g bk~ DN

[Tpomucrosi
Hexomepriitai
Komepmiiini
Opranxizaimiiai
TexHomoriuHi
Bupooauyi

ExoHomiuHi
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B - 3a ramy3eBoro MpUHAICKHICTIO 8. byniBenbHi

I'- 3a meTor0O peanizartii

15. 3 K010 METOI0 BUKOPHCTOBYIOThCSI METOAM YIIPABJIIHHS MPOEKTAMM:

A - Meton noOy10BH i aHAMI3Y 1. JLJ1st KOHTPOJTI0 OOMEKECHHSI 32 SIKICHUMU

. pe3ylbTaTaMH MPOEKTY
CITKOBUX Ta  KaJeHJapHUX

rpadikis

b- Metox  QopmyBaHHS 2. Jlis ynipaBiiHHS KOLITaMU Ta KOHTPOJIO 32 HUMU

(biHaHCOBOTO IJIAHY

B - Metonu  ynpaBiliHHA 3. s ypaxyBaHHSI OOMEKEHHS B yaci

AKICTIO POOIT

16. Ha npoekT BIUIIMBAIOTH TaKi YUHHUKH 30BHIIIIHHOT0 CePeIOBHUINA:

1 TMomitruyui

ExonoMiuni

CycninbHi

[TpaBoBi

HaykoBo-TexHiuHi

Kynbryphi

[Tpuponni

00 N O O Bl W DN

Crunb kepyBaHHS

9 ITpodecionanizm KomMaH 1

17. OpranizaniiiHa CTPyKTypa 040/110BaHa MEHEIKepOM IIPOEKTY i CTBOPeHA Ha mepioj
3AilICHEHHS TPOEKTY 3 MeTOI0 e(DeKTHBHOI'O 1I0CATHEHHS HOoro mijiei — ue...

‘ (v bnanky 8ionosioeti nuwiimo 8ipHy 8i0no6ios)

18. SIxi ocHOBHI MeTOIM BH3HAYeHHS e)eKTHBHOCTI IPOEKTIB:

[TopiBHSIHHS BUTpAT

1
2 [TopiBHsAHHS TPUOYTKY
3

[TopiBHSAHHS peHTA0ETBHOCTI

4 [TopiBHSIHHS OKYITHOCT1 BUTpAT

19. Piuni npoaaxi noaijiieHi Ha KaniTajJbHi BUTPaTH —11€...

‘ (v bnanky 8ionosioetl enuiimo 8ipHy 8i0n08iob) ‘
20. Yac, npoTSIroM siKoro rpouioBmii NoTiK, oep:KaHuil iIHBECTOPOM BiJl BTijIeHHSI IIPOEKTY,
JAOCATa€ BeJIMYMHH BKJIAJCHUX Y NPOeKT iHAHCOBHUX pecypciB — Ie ...

1 TepMiH OKYITHOCTI 1HBECTHIIII

2 TepMiH OKYITHOCTI TPOCKTY

21. I1naH, IKHH BUPAKACTLCA B KIJIBKICHUX MOKa3HUKAX i BimoOpaikae BUTpaTH, HEOOXiaHI 11
b 9

JOCSITHEHHS MOCTABJIEHOI METH Ta JIzKepeJia (PiHAHCYBAHHS, SIKi IX IOKPUBAKOTH:

‘ (v bnauky 8ionosioeti 6nuulims GipHy 8i0n0siob) ‘
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22. CpopMyBaTH Ipyny NPUHIMIIB:

A - TlpuHmmMnM ynopaBIiHHS 1. OpienTaris Ha 3aMOBHHKA
. 2. llimecripsiMOBaHICTh
SKICTIO IPOEKTaMU i
3. JlimepctBO
4. KoMIUIeKCHICTh
5. 3amyuyeHHs NpalliBHUKIB
b - IlpuHuMnu nnaHyBaHHS v P
6. 30alaHCOBaHICTh MO pecypcax
MTPOCKTIB

23. JlokyMeHT, IKMii 3aCBil4y€ BUCOKHI1 piBeHb IKOCTI MPOAYKUII Ta ii BiANOBiAHiCTHL BUMOram
MmikHapoaHux cranaaptiB 1SO cepii 9000
‘ (v bnauky 8ionosioeti 6nuutims GipHy 8i0N08iob)

24. O0epiTh OCHOBHI CTAJil )KUTTEBOI0 MUKJIY KOMAHIM NMPOEKTY:

1 dopmyBaHHS
2 CrpaitoBaHHs
3 PoGoua
4 Peopranizarii
5 Po3zdopmyBanus
6 Bci Bignosizi BipHi
25. O0epiTh XapaKTePUCTHKH BUMOT /10 MeHeZKepa Y BiINOBIIHOCTI 10 KOKHOI'0 KpUTepilo:
Kpurepiit XapakTepuCTHUKa
A - Po3ymoBi 3110HOCTI 1. KomyHIKaTUBHICTh
2. Cuna nepekoHaHHs
b - ComianbHe BiTHOIIEHHS 3. 3maTHICTh 1aBaTH OIIHKY
4. TBOpYE MHUCIICHHS
C - BigHomenHs 10 pobotu 5. InTepecu
6. MoTuBauis, IparHeHHs J10 YCIiXy
7. I'Hy4KiCTh
8. ToBapuceKicTh
9. HaniituicTs

26. I'0;10BHMM KpPHTepPieM OLIHKH ycHilHOCTI iHBecTHILiNHOI (pa3u €:

1 | AKiCTb IPOEKTY

2 | HaIHHICTD IPOEKTY

3 | ¢akrop yacy

4 00CsT 1HBECTHIIIN

27. IlukJ1 MPOeKTY — 1ie Yac:

1 | Bix igeHTUDIKAIIT A0 3aBEPIIEHHS BIPOBAKEHHS MPOEKTY

2 BiJl iIeHTU(DIKAIIT 10 TOYATKYy BIPOBAKEHHS IPOEKTY

3 | BijJ 3aBepHICHHS IiITOTOBKH MPOEKTY J0 3aBEPUICHHS BIPOBA/KEHHS TPOCKTY

4 | BOpOBaJKEHHS IPOEKTY

28. Pu3uK iHBeCTHLII{HOTO MPOEKTY — 1€ :

1 | WMOBIPHICTB TOTO, IO MPOEKT OyJIe peasi30BaHO

2 | ouikyBane 3HaueHHs NPV mpoekty

3 | Mipa HEBH3HAYEHOCTI OJIEpKaHHS OUIKYBAaHOTO PIBHS JOXOJHOCTI TpH peami3aiii JaHoTo
MIPOCKTY

4 | Mipa O4IKyBaHOTO PiBHS JOXOJHOCTI JAHOTO MPOEKTY

29. MeTo010 TeXHIYHOTr0 aHAJII3Y € BU3HAYEHHSI:

| 1 | inBecTHUiHOTO OGIPYHTYBAHHS IPOCKTY

17



2 | MOXJIMBOCTEH 3MIIMCHEHHS MPOEKTY

3 | TeXHIYHOTO OOTPYHTYBAHHS MPOEKTY

4 | BUpOOHHYOTO MOTCHITIATY

30. Jlsist AoCSATHEHHSA MAKCUMAJIbHOI e()eKTHBHOCTI OL[iIHKHM NMPOEKTY CJIil AOTPUMYBATHCh TAKUX
YMOB:

1 | ocobm, siKi KepyBaJd pO3POOKOI0 Ta 3AIMICHEHHSM TPOEKTY, MOBHHHI OpaTtu ydacTb y
MIPOBE/ICHHI 3aBEePIIAIBHOI OITIHKU

N

00’ €KTHBHICTh OIIIHKM HE IOBUHHA BUKJIMKATH CYMHIBIB

w

3aBepIIAIbHIN OLIHII HEOOX1THO MiJIaTH SIKOMOTA OiJIbIIIe IPOEKTIB

4 | BCIX IEpEIYCHUX YMOB

6. MeTOIlI/I HaBYaHHA

CyuacHi BUMOTH JI0 TIJITOTOBKM €KOHOMICTIB Tepen0avaroTh 3400yTT OCHOBHHUX
MPAaKTUYHUX BMIHb Ta HABMYOK SIK ayJJUTOPHO TaK 1 CAMOCTIHMHO.

Jis  akTHBI3aIli TpolleCy HaBYAaHHS CTYACHTIB B XOJI BUBYCHHS JIUCHHUIUTIHA
3aCTOCOBYIOThCS TaKi HABYAJIbH1 TEXHOJIOTI Ta 3aCO0H:

- Ha JleKyisx 9ITKO Ta 3pO3yMUIO CTPYKTYPYETHCS MaTepiall; 30CePe/DKYETbCS yBara
CTYJICHTIB Ha TMPOOJEMHHUX MUTAHHIX; HABOISATHCS KOHKPETHI MPUKIAAA MPAKTUIHOTO
3aCTOCYBaHHS OTPUMAHMX 3HAHb; 3BEPTAIOTHCS JIO 3apyODKHOTO JIOCBILY BHPIIICHHS
OKpeMHuX TpoO0IeM; 3a0XOUYIOTHCS CTYACHTH 0 KPUTUYHOTO CHPUHAMAHHS HOBOTO
MaTepialy 3amicTh MAaCUBHOI'O KOHCIIEKTYBaHHSI; BUKOPHUCTOBYIOTBCS HAOYHI MaTepiaiH,
cxemu, Tabnuil, Monaeni, rpadiku; BUKOPUCTOBYIOTHCS TEXHIYHI 3acOOM HaBUAHHS:
MYJIBTUMEIIHHUI TPOEKTOp, CHANIU TOILIO;

- Ha CeMIHApCbKux (NpakmuyHux) 3aHATTAX BIPOBAKYIOTHCA Pi3HI HaBYAIbHI
TEXHOJIOTIi: OOroBOpeHHs MpoOJeM, JUCKYyCii; BHUPIMIEHHS CUTyalliHUX BIPAB;
PO3B’si3aHHs NMPOOJEMHHX MUTaHb; MPE3EHTAIlI] MPOEKTIB Ta X OOTOBOPEHHS Yy BUIJISII
MUTAaHHSA-BIAMOBI/Ib; aHAI3 KOHKPETHOI CHUTYyallii, I1HAMBIAyaJbHE Ta TPYIOBE
OMUTYBAHHS; MEpEXpecHa MepeBipka 3aB/iaHb 3 HACTYIMHOIO apTryMEHTAIlI€I0 BUCTABICHOT
OIIIHKH TOIIO.

OOO0B’S3KOBUMH €IIEMEHTAMH aKTHBI3AIllil HABYAILHOI POOOTH CTYNIEHTIB € YITKUA
KOHTPOJIb BIJBIIYBaHHS CTYJACHTAMU 3aHSATh, 3a0XOYCHHS HABYAIBHOI aKTUBHOCTI,
cripaBe/iBa Tud)epeHIiaris OriHOK.

[InanyBaHHs 3aHATH mepeadavyae CTBOPEHHS MEpPEeIyMOB Ui peaii3alii Takux
METOJIOJIOTIYHUX TIPUHIIUITIB HABYAIBHOT'O MPOIIECY:

- IHMeHCUBHEe BUKOPUCNAHHS CAMOCMIUHOI pobomu cmydenma (MATOTOBYMI eTan
10 poOOTH HaX CHUTyalliiHAM 3aBIaHHSM, T[IOIIYK MaTepiany Il BUKOHAHHS
aQHAJITUYHUX Ta AHATITUYHO-CUTYAI[IMHUX 3a/1ay, CKJIAJlaHHS I1HJIUBIIYaTIbHOTO
AITOPUTMY TNPUUHATTS YIPaBIIHCHKOTO PIIIEHHS, CAMOOIIHIOBAHHS YNPAaBIIHCHKUX
SIKOCTEH Ta 3110HOCTEH TOIIO);

- BUKOPUCTAHHS METOJy KOHKPETHOI CHUTyaIii 3 METOI HOSCHEeHHS HOBUX
MeopemuyHUx NOA0HCEHb MeMU,

- OOMPUMAHHSL HCOPCMKO020 pe2iamenmy: BU3HAYCHHS 4Yacy Ha IHAWBIAYyalbHY
po0OOTy, Ha OOTOBOPEHHSI Ta MPUWHATTA TPYMOBOTO PIIICHHS, HA TMPEACTABICHHS
IPyNOBOTO BapiaHTy BUPILIEHHS NPoOJIeMH, Ha JUCKYCIIO;
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- 0OMpUMAHH YyMO08 Hedocmamuvboi 6usHavyeHocmi. OCKIIBKU YIPaBIIHCHKI
plllIeHHs] TPUKUMAlOTbCST B yMoBax JAedinuTy 00'€eKTHBHOI 1H(OpMaIli, HeoOX1IHO
HaBYATH MaHOYTHIX €KOHOMICTIB ,,JIIATH 32 0OCTaBUHAMU

- AKMUBHA NIOMPUMKA BHYMPIUHBbOSPYNOBOT 63AEMOO0II CTYACHTIB, 3aTy4eHHS 10
00rOBOPEHHS MACUBHUX CTYJICHTIB, 3HATTS HANPY>KCHHS Y BIIHOMIEHHSIX MK €MOIIHHUMHU
1 aMOIITITHUMY YJICHAMH TPYIIU;

- BNPOBAOIICEHHS NPUHYUNY NPAMO20 36epMAHHA: aKTHBI3AIIS W 3aIydeHHS [0
OOrOBOPEHHS 3a JIOMOMOTOI0 3allUTaHb: ,,SIKk OM BU BUMHWIM B TAKOMY BHUIAJKY (B POl
KEpiBHHUKA MiIMIPUEMCTBA, KEPIBHUKA MPOEKTY, BIACHHKA, IHBECTOPA, CIIBPOOITHUKA)?
[Ilo BM maymaeTe 3 MPUBOAY Takoi cHrTyarii...? Uwm 3ycTpiyamuch BH 3 MOAIOHUMU
CUTYyaIisMu?

7. DOpMH KOHTPOJIIO

Bumamu KOHTpOJIIO 3HAaHBb CTYJCHTIB € IMOTOYHWA KOHTPOJbL, MPOMDKHA Ta
M1JICYMKOBa aTecTallli.

[ToTOYHMI KOHTPOJIb 3A1MCHIOETHCS T Yac MPOBEIECHHSA MPAKTUYHUX 3aHATH 1
Mae Ha METI MEepeBIPKY PIBHS MIATOTOBICHOCTI CTyJeHTa (cilyXaya) JO0 BUKOHAHHS
KOHKPETHOI POOOTH.

[IpoMi>kHa artecTailisi TPOBOJUTHCS MICIAS BUBUECHHS MPOrPaMHOIO Marepiainy
KOKHOTO 3MICTOBOTO MOAYJS AUCHUIUIIHA. BOHa Mae BU3HAYMTU pIBEHb 3HAHb
CTyJIEHTa 3 MPOTPAMHOTO MaTepiajy 3MICTOBOIO MOJYJIA, OTPUMAHMX IIiJ] Yac YCIX
BHJIIB 3aHATH 1 caMmocTiiiHOi poOotu. IlpomixkHa aTecrarii MPOBOJMTBECSA Y BUIJISII
MMCbMOBOI KOHTPOJIBHOI POOOTH 3 BIAKPUTHUMH 3alUTAHHSIMU, 3a7a4aMH 1 TECTOBUMU
3aBIaHHSIMHU.

3aCBO€HHSI CTYAEHTOM MPOTPaMHOT0 MaTepialy 3MICTOBOIO MOAYJS BBAXKAETHCS
YCHIITHUM, SKIIO PEHTHHTOBA OI[IHKA OTr0 CTAHOBUTH HE MeHIe, Hixk 60 OamniB 3a 100-
0aJbHOIO IIKAJIOHO.

[TincymkoBa atecTailisi BKIOYA€ CEMECTPOBY aTECTAIllI0 CTYJEHTA, sIKa JJIsl CTYJICHTIB
OC «Marictp» 31 ciemiasibHOCT1 076 «IliAnpreMHUIITBO, TOPTiBiIs Ta Oip)KOBa
TisTBHICTD (OCBITHRO-TIpOdeciiina mporpama «IlinnpueMHUIITBO, TOPTiBIA Ta O1pKOBa
TISUTBHICTBY) 3 HABYAIbHOT TUCIUILTIHK « Y IPABIIHHS MPOEKTAMI» MMPOBOJAUTHCS Y
dbopmi iciuTy.

Ex3amen — 11ie hopma miICyMKOBOT aTecTallii 3aCBOEHHS CTYJIEHTOM TEOPETUIHOTO
Ta MPAKTHYHOTO Martepiaay 3 HaBYAIBHOI JUCIUIUTIHU «YTIPaBIIHHS MPOCKTAMU» 3a
cemecTp.

Crynentu 3000B'si3aHi CKJIaJaTH €K3aMEHHU BIJMOBIAHO JI0 BUMOTI PoOOYOro
HABUYAJBHOTO IJIAHy y TEPMiHH, mepeadadeHi rpadikoM HaBYAIBHOTO TPOIECy. 3MICT
€K3aMEeHy BH3HAYAETHCS pOOOUOI0 HABYAIBHOIO MPOTPAMOI0 TUCIHUILTIHUA « Y TIPaBIIHHS
MIPOCKTaAMU».

Jlo ckjamaHHSA €K3aMEHy 3 JUCIMIUIIHA «YTPaBIiHHS IPOSKTaMU» CTYACHT
JOTYCKA€EThCS, SKIIO 3 I1€1 JMUCIUIUTIHA HUM TIOBHICTIO BUKOHAHI BC1 BUJU POOIT,
nependadeHi pobOYMM HaBYAJIBHUM IUIAHOM Ta POOOYOI0 HABYAILHOIO MPOTPamolo, a
11020 pelimunz 3 HaA8YAIbHOT pOOOMU 3 YIET OUCUUNIIHU CMAHOBUMb HE MEHULe, HIMC

42 oanu (60 6anie x 0,7 =42 6anu).
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CryneHTtu, ki B MOTOYHOMY CEMECTpl Malld MPOIYCKH 3aHATH 1 0 TMOYaTKy
€K3aMEHalIMHOT cecii He 3acCBOIM Marepial MPOIMYIICHUX TeM 1 PO3IiUTIB 3MICTOBUX
MOJIyJiB HABYAJIBHOI IUCHUIUTIHA «YTIPABIIHHS IPOEKTAMU» Ha JOJAATKOBHUX 3aHSTTIAX,
00 cemecmpoeoi amecmayii 3 0aHOT OUCUUNJIIHU He OONYCKAIOMbCA.

Ex3amenu 111 CTYNEHTIB  TPOBOIATHCS Yy  HUCbMOGIH  ¢hopmi  3a
eK3aMeHauillHuMu oilemamu y SIKUX TepeadoadacTbcss KOMOIHAINS 3 eK3aMeHaI[IHHUX
3alUTaHb 1 TECTOBUX 3aBJaHb PI3HUX THUIIIB (BIAKPUTHUX; 3aKPUTHUX: BHOIPKOBUX, HA
BIJIMOBIAHICTB ).

[Ticnst 3aBepiieHHST TPOBEIECHHS IMHMCbMOBOIO €K3aMEHy 3a pe3yJbTaTaMu
BIJIMOBIZCH Ha eKk3aMeHaIlliHu OileT 0O0O0B’SI3KOBO IPOBOJMTHCS CIIBOECIa JBOMA
HayKOBO-TI€IaroriyHuMHU (TIEAAroriyHUuMHM) IpaliBHUKaMH, K1 TPOBOAWINA MIJICYMKOBY
aTecTallilo, 13 CTYJIEHTOM, MICJs SIKOI BU3HAYAEThCA OCTATOYHA OIIHKA 3a CKJIaJaHHs
€K3aMeHy — PeUTHHT CTyJeHTa (ciyxaua) 3 arectaiii R ot (He 6inbire 30 6aniB).

Cepen BUJIIB KOHTPOJTIO 32 PIBHEBOIO 03HaKOM (KadeapanbHui, pakyIbTeTChKUH,
PEKTOPCHKHI Ta MiHICTEPChKHI) BUALISIOTH CAMOKOHTPOJI.

CaMOKOHTPOJIb TpU BUBYEHHI JIUCUUIUIIHA «YTPaBIiHHA MPOEKTaAMU»
MPU3HAYEHUH JIJISi CAMOOIIIHKY CTYJACHTaMH SIKOCTI 3aCBOE€HHS HABYAJIBHOTO MaTepiaiy.
3 11€10 METOI y poOOoUiid mporpamMi HaBYaIBHOI TUCIUIUTIHU Mepe10adyatoThCs MUTAaHHS
IS CAMOKOHTPOJTIO.

8. Po3noaii 6aiB, siki OTPUMYIOTH CTY/I€HTH.
OuiHroBaHHS 3HaHb CTyJeHTa Bi0yBaeThes 3a 100-0anbHOI0 MIKAIO00 1 MEPEBOAUTHCS B

HalllOHAJIbHI OLIHKM 3rigHO 3 Tabia. 1 «llomoxxenns npo ex3amenu ta 3amiku y HYBill
VYkpaian» (Haka3 npo yBeAeHHs B aito Big 27.12.2019 p. Ne 1371)

. Oninka HanioHAJbHA
PeiiTuHr cTyaenra,
Gamm 3a pe3yJbTaTH CKJIATAHHS
eK3aMeHiB 3aJiKiB

90-100 Bigminno

74-89 MoOpe 3apaxoBaHo
60-73 3a10BiJILHO

0-59 He3anoBinbHo He 3apaxoBaHo

Jlist BU3HAUEHHS PEUTHHTY CTYZACHTA (CllyXada) 13 3aCBO€HHS JUCHMILIHA Ruc (1o 100
OaJtiB) oJiep kaHuil pedTuHr 3 atectarii (70 30 6aJiB) 10AAETHCS O PEUTUHTY CTYJEHTA
(cayxaua) 3 HaB4anbHOI poOOTH Rygp (10 70 6aniB): R quc = Rup + R ar.

9. MeToauyHe 3a0e3ne4eHHs
1. PoGoua mporpaMa HaBYaJIbHOT IUCHUILUTIHY « Y TIpaBIiHHSA npoekTtamu», 2021 p.
2. EnexTpoHHMI HaBYANbHUN KypC YTIpaBIiHHS MPOESKTAMH.
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10. PexomenoBaHa Jiitepatypa

Ocnoena nimepamypa

1. barenxo JLII., 3aropomnix O.A., Jlimuaceki B.B. VYmnparmiaHS mpoekTamu:
Hagu.nmocionuk. — K.:KHEY, 2004. — 23 1c.

2. Kooumsupkuit JI.C. Ynpasninns npoektamu: HaBu.nmocionuk. — K.: MAVII, 2002. —
200c.

3. Tapaciok I'M. Vmnpapninus npoektamu: HaBuanbHHII MOCIOHHMK sl CTYIIEHTIB
BUIIMX HaBYaJIbHUX 3akiajiiB. — K.: Kapasena. 2004. — 344c.

4. Yopua M.B. IlpoextHuit ananiz: Hapuaneuuii nocionuk. — Xapkis: Kouncyi, 2003. —
228c.

5. Ynpasninns npoektamu. [linpyunuk / Hozapina JI.B., Smyk B.1., [Tonoraii O.1. / 3a
pen.. JI. B. Hozapina.— K.: llentp.yu6oBoi 1-pu, 2010.— 432 c.

6. Yopasiinas npoektamu: Hapu.mocionuk / 36apcbka JI.O., Puxukos B.C., €pdopt
LIO., €pdopt O.10. — K.: LlenTp.yuboBoi 1-pu, 2008.— 168 c.

7. IpuitHATTS pOoeKTHUX pilieHb: HaBuyanbuuii nocionuk / @emnryp P.B., Kivop B.I1.,
Axumi AL Tumunmme 1.€., Snimescekuii B.C., Jle6ias T.B., Camynsak B.I1O., Koryr
I.B., HIumkoscrkuii C.B. - JIbBiBBumasauiirso JIsBiBcbkoi nomitexHiku.-2013.-213 c.

8. Hozapina JI. B., Smyk B. 1., [TonoTait O. 1. Yupasniaas npoextamu: [ligpyunuk / 3a
3ar. pexa. JI. B. Ho3apinoi. — K.: Llentp yu6oBoi miteparypu, 2010. — 432 c.

9. Tapactok I''M. Ynpasmniaas npoektamu: HaBuanbpauii nocionuk / I'.M.Tapactok.-K.:
Kapagsena, 2012.-320 c.

10. CrpokoBuu ['.B. Vnopasninas mnpoektamu: Ilinpyunuk / I'.B. CrpokoBuu.-X.:
Bugasaunrso HY A, 2013.-220 c.

11. Muxwutiok I1. T1. Yopasninusa npoektamu: HaBu. moc. [ai1s cTy/. BUII. HABY. 3aKJI.] /
I1. IT. MuxuTiok — Tepromninb, 2014. — 270 c.

12. Tlerpenxo H.O. Ynpasmiaas npoekramu: Hapuaneuuii mocioauk /H.O.IleTpenko,
JI.O. Kyctpiu, M.O.I'omentok.-K.: IleaTpyuboBoi miteparypu, 2015.-244 c.

13. VYmpaBniHHs mnpoekTamu: HaBdy. mnocioHuk / 3a pea. O.B Vibsnuenka, [1.O.
[urikana. — XapkiB: XHAY im. B.B. Jloky4aea, 2010.- 522 c.

14. YuopaBiaiHHS TpPOCKTaMH: HaBYadbHUM TOCiOHMK / VYkman.: JI.E. JloBraus,
I'.A.Moxonbko, [.IT Mamuk. — K.: KIII im. Irops Cikopcbkoro, 2017. — 420 c.

15. Ynpasninns npoektaMu: HaBd. mocid / Mocrencka T.JI., Moctenceka T.I'., Panko
O.C. - K. : BunaBanuuii aim «Konmgop»., 2018 — 535c.
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Honomixcna nimepamypa

1. Mazyp.M.U., [Manupo B.J., Onapaeporre H.I'. Ynpasnenue npoexkramu. Y4eOH.
nmocobue.- M.: Omera-JI, 2004.- 664c.

2. Kmupdopn @.I'peit, Opuk VY. JlapcoHn. Ymnpasnenue npoexrtamu: [Ipaktnueckoe
pykoBojictBo/ Ilep. ¢ anrn.-M.: Jleno u cepsuc, 2003. -528c.

3. KepiBHHMIITBO 3 ITUTaHb IPOeKTHOr0 MeHemkMeHTy. [lep. 3 anri.(Ilox pen. bymryesa
C.J.)K.: lenoBast Ykpauna,2000.-198c.

4. BeperennikoB B.I., Tapacenxo JI.H., I'emiu L.I'. Yopasninua npoekramu. Hapu.
nocioH.-K.:IlenTp HaBuansHOi JiTepaTypu, 2006.-280c.

5. Tan P.b., Xonon b.I., Tkauenko B.A. VYmnpasmiuug mnpoektamu. IligpydHuk.-
K.:Ileutp HaBu. mitepatypu, 2004.-224c.

6. [1an JI.b. YnpapmiHHs npoekTaMu: HaBY.-METOI. 3abe3neueHHs Kypey. —K.: Buna.aim
”KM Axanemis”, 2004.-139c.

7. CHOBHUK-IOBIAHK 3 TIMTaHb YIpaBIiHHA MpekramMu. 3a pen. bymyesa
C.J..Ykpainceka acoriamis ymnpapiiHHs mpoektamu.-K.: [lenoas VYkpauna, 2001.-
640c.

8. Mazyp U.U., lllanupo B.Jl. Ympasnenue npoekramu. CrpaBouHoe mnocoodue. M.:
Bricmras ko, 2001.- 875¢.

9. Uepnsascekuii A. JI. Opranizaiiiine npoektyBanss: Hasu. moci0. — K.: MAVII,
2005.— 160 c.

10. Pau, B.A. Vnentudukanus KOMIETEHTHOCTH B cepe ynpaBieHus npoekramu / B.A

Pau, O.B. buptokoB // YnpaBiiHHsS MpOoeKTaMU Ta PO3BUTOK BHUPOOHHUIITBA: 30. HaYK.
np. — Jlyrancek : Bug-so CHY im. B.1. Jlams, 2007. — Nel(21). — C. 143 — 150.

11. bymyes, C.JI. Ynpasnenue npoektamu: OCHOBBI MPOGEeCCHOHAIBHBIX 3HAHUN U
CHUCTEeMa OIleHKa KOMIIETEHTHOCTH MpPOEKTHhIX MeHemkepoB: (National Competence
Baseline, NCB UA Version 3.0) / C.JI. bymyes, H.C. bymyeBa. — K. : IPIAIYM,
2006.—208 c.

12. bymyes C.JI., Mopo3oB B.B. JlunamiuHe iiepcTBO B YyMpaBIiHHI MPOCKTAMHU:
Momnorpadis / Ykpaiaceka acoriiaiiis ynpasimiHHS npoektamu. — 2-¢ Bua.— K., 2000. —
312 c.

13. T'yn3p O. Crenactok O. IIpobGiiemu ymnpaBiiHHS 1HBECTULIMHMMH MpOLECaMU B
arpapHOMy CEKTOp1 €KOHOMIKU YKpaiHnu // byxrantepis B CUIbCBKOMY TOCIOAAPCTBI -
2001 p. -Ne 21.— C. 18-20.

14. T'yn3s O.€., Mypukcina T.JI. Py6uos B.C. Jle B3atu rpomii asst cBOro 0i3HECOBOTO
npoekty? (Jl>kepena ¢iHaHCyBaHHS BJIaCHUX O13HECOBUX MPOEKTIB): HaBd. mociOHUK —
K.: ITmanera moneit, 2003. — 116 ¢. — C.5 - 53, C.64 — 114,

22



15. T'ym3p O.€., PyOuo B.C. VnpapmiHHS pu3uKaMu MpH peajizalii BIACHUX
013HecoBUX MPOeKTiB (PU3UK - MEHEIKMEHT Yy MaJloMy Ta cepelHboMy Oi3Heci): Hapu.
nocionuk — K.: ITnanera mopaeit, 2003. — 88 ¢. — C.5-78.

16. T'ym3p O.€., Pyonos B.C. MucrtenrBo 0i3Hecy a0o0 yrpaBiiHHSA O13HECOBUMHU
npoektamu: Hapu. moci6nuk — K.: [Tnanera moneit, 2006. — 159 c. — C.12 —159.

17. T'yn3p O.€. IIpobGaemu cTpaxyBaHHS CUTBCHKOTOCIIOAAPCHKUX pru3uKiB // EkoHOMIKA
AIIK. —2004. -Ne 1. - C. 73 - 77.

18. Kooumsupkuit JI.C. Yopasminas npoekramu: Hapu. Iloci6. — K.: MAVII, 2002. —
200 c.

19. TlopmueB A. VYmpaBieHHe WHHOBAaMSMH B YyCIOBHAX pbIHKa.- M: PUI[ AO
“Meranojuc-koHtakr”’, 2003.

20. Pucku B coBpemennom 6usnece / I1.I'. I'padoseriii, C.H.IletpoBa, C.H. [lontaBnes u
ap. — M. : Ananc, 2004.

21. Cauyxk B.Il., C.HM. Ilpumunxo, E.I' Bemnuko A. Ananm3 u paspaboTka
MHBECTUIIMOHHBIX MPOEKTOB — YueOHoe nocodue. — Kue: Abcomtor — B, Dinbra, 2000.
—-304 c.

22. Tau P.b., Xonon b.I., Tkauenko B.A. YmpaBiiHHS TpoeKTaMu: MiapydHUK.-K.
LenTtp HaByanbHOI JiTeparypu, 2003. — 224 c.

23. Yupasnenue npoekramu (3apyoexxnsiit onbiT)/ [log pea. B.Jl. llanupo.-C-I1: “/IBa
Tpu”, 1993.

24. Banmap B.A., basunmeBnuy A.M. YnpaBieHue WHBECTUIIMOHHBIMHU MPOCKTAMHU:
VYue6. mocobue ms By3oB. — M.: OHUTU — JIAHA, 2007. — 208 c.

25. UIBens JLIT. CxnanoBi xutteBoro mukiny npoekty / JLIL. ey, H.I1. 3axapkeBuu
/I YuiBepcutetchki 3anmucku. — 2011. — Ne2 (38), ¢.439-448.

26. Ilpumak VY. Apanraiiis 1HCTPYMEHTIB (DIHAHCOBOTO YMPaBIiHHS 10 BUKIIUKIB
BUKJIMKIB MPOEKTHO-Opi€HTOBaHOI ekoHOoMiKkHM // KopriopatuBHi ¢dinancu: npobieMu Ta
MepCHeKTUBM iHHOBamiHOrO po3BUTKY. — JIBH3 «KwuiBchkuii HamoHanmsHUN
yHiBepcuteT iMeH1 Banuma ['etbmanay. — 2018 — 426 c.

11. Indopmaniiini pecypcu
[nTepHeT-mKepena

1. Tapactok I''M. Ynpasninusa npoektamu Hapu. nocionuk. 3-e Bun. — K.: Kapasena,
2009. — 320 c. http://www.twirpx.com/file/1627231/

2. Hoznpina JI.B., Amyk B.I., ITonorait O.I. Ynpasmiaus npoekramu Iligpyunuk / 3a
sar. pen. JI. B. Hozmpinoi. — K.: Ilentp yuboBoi mitepatypu, 2010. — 432
c. http://www.twirpx.com/file/313480/
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http://www.twirpx.com/file/313480/

3. ®eaumun [.b. YopaBniHHA npoekTamMu B MiANPHUEMHHULBKIN TISIbHOCTI (OMOpHUN
KOHCMEKT JIeKIiM i1 cTyAeHTiB  cremiadsHocTi  7.03060101  «MenemkmeHT
H1PUEMHUIIBKOT TISUTBHOCTI» ycix ¢opm HapuaHHs) / [.b. ®egummun. — TepHorinb,
THTY iMeHl1 IBana [Tymros, 2016. — 161
c. http://elartu.tntu.edu.ua/bitstream/123456789/17965/5/Lekciji_UP_v_PD.pdf

4. Tlerpenko H.O., Kyctpiu JI.O., 'omentok M.O. Ynpasninus npoektamyu HaBuansHuii
nocionuk. — K.: IIVJI, 2015. — 244 c. http://www.twirpx.com/file/1873338/

5.Ton-7 meTonoB ynpasienus npoektamu: Agile, Scrum, Kanban, PRINCE2 u npyrue.
[EnextpHonHmii  pecypc]. Pexmm  moctymy:  http://www.pmservices.ru/project-
management-news/top-7-metodov-upravieniya-proektami-agile-scrum-kanban-prince2-
i-drugie/

6.YmpaBniHHA TpoeKTaMu: KOHCHEKT Jekmii [Emektponnmii pecypc]. — Pexum
noctyny: http://dspace.tneu.edu.ua/bitstream/316497/10062.pdf
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HALIOHAJIbHUI YHIBEPCUTET BIOPECYPCIB I IIPUPOJIOKOPUCTYBAHHSI VKPATHU

OC «MaricTp» Kadenpa Ex3amenaniiinui 3aTBepaKyIo
CrenianpHicTs 076 opramizamii Oimer Ne__ 3aB. kadeapu
«IlinmpueMHULITBO, | MiAMPUEMHUITBA 3 TUCIUAIUTIHA
TOPTIBJIA T Ta 0ip:KOBOI «YTIpaBIIiHHS Inbayk M.M.
Oip0OBa TISTIBHICTD AiSJILHOCTI IPOEKTaMU» 2021p.

OIIIT -

«ITigmpueMHUIITBO, 2021 — 2022 u.p.
TOPTIBJIS Ta
Oip>koBa

ISUTBHICTDY

Ex3amenauiiini 3anumannusn

1. 3aranpHa XapakTepuCTUKa Ta 3HAYEHHS CTPYKTypU3alli IPOEKTY.
2. Metoau KOHTPOIIO ()aKTUIHOTO BUKOHAHHS TIPOEKTY .

Tecmoei 3a60anns

1. NMpoekKT — ue:
1 | nnaH AOBrocTpokoBMX hiHAHCOBUX BKNaAEeHb
2 KOMMMEeKC B3aEMOMNOB’'SAI3aHNX 3axoniB, po3pobneHnx Ans OAOCArHEHHsS NEeBHUX Linen
NPOTAroM 3a4aHoro 4Yacy npuv BCTAHOBIIEHUX PECYPCHNX OOMEXEHHSX
3 | nporpama Ain No BUKOPUCTAHHIO (hiHAHCOBUX pecypciB
4 | 3aBOaAHHA 3 MEBHUMU BUXIAHUMU JaHUMKM Ta NAAHOBMMU pe3ynbTaTtamu (Linamu), wo
3YMOBJIIOKOTb CNOCI6 NOro BUPILLEHHS
2. NMpyynHamMu NosIBU NPOEKTIB €:
1 He3a40BOMEHUM NONWUT; HAAJIMLLKOBI pecypcy; iHiliaTnBa nignpuemMuis
2 HA/VIMLIKOBI pecypcu
3 iHiLiaTUBa nignpuemMuis
4 He3agoBONEeHU NoNuT

3. MpopoBXiTb BU3Ha4YeHHA: OOrpyHTYBaHHA Linen i 3acobiB iX JOCArHEHHA Ha OCHOBI
BUSIBNEHHSA pecypciB, BA3HaYeHHA KOMMNeKcy pobiT, epeKTUBHMX MeToAiB i 3acobiB,
HeoOXiAHUX ANnA iIX BMKOHaHHA, i BCTAHOBIEHHA B3aEMOAiI opraHisauin — y4YacHUKIB
NPOEeKTYy Le:

(v 6niaHKy sidrosioel enuwime 8ipHy 8i0rnosiob)

4. 1o OCHOBHMUX MeTOAIB ynpaBfiHHA pU3MKaMU HamnexXaTtb:

nepesipka, MOHITOPUHI, po3ni3HaBaHHA, NikBigauisi

ckacyBaHHs1, 3anobiraHHsi, CTpaxyBaHHs!, MOTMMNHAHHS

KOHTPONb, aHanis, ynpasniHHs

AWIN|F

HemMae npaBuUibHOI BiANOBIAI

5. fka i3 nepeniyeHnX o3HaK NPOEKTIB € BiPHOIO:

XaOTUYHICTb

KOOPAMHOBaHE BUKOHAHHSI B3aEMO3anexHux aiv

KoopamuHauisi

AWIN|F

CNPAMOBAHICTb HAa AOCArHEHHS OKPECHEHUX Lineun; KoopanHoBaHE BUKOHAHHS
B3aeMO3anexXHNX Ain; 0OMexeHIcTb Y Yaci

6. BKaxiTb NeBHi rpoLOBi O3HAaKU NPOEKTIB

A

no 10 mnH. gon.

rpaHaio3Hi NPoeKTn 1
2 Big 10 go 50 mnH. gon.;
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b | mani npoektu 3 noHaa 100 mnH. gon.
4 Big 50 go 100 mnH. gon.

7. BapTicTb Manux npoeKkTiB CTaHOBUTb:
Big 1 oo 5 mnH. gon.

Big 5 oo 10 mnH. gon.

Big 100 oo 200 mnH. gon.

no 10 mnH. gon.

8. EKoHOMiYHa KaTeropis, Wo ABnse coboro 36anaHcCoBaHICTbL NONUTY Ta NPONO3unLii Ha
iHBecTULii Le :

\ (v briaHKy sidnosiOel anuwime 8ipHy 8i0rnosiob) \
9. fAlka 03HaKa NOKa3HUKIB, WO XapaKTepn3yrTb iHBeCTULUii y BUpobHMYi hoHan?
NMokasHukm KnacudikauinHa o3Haka

A obcsar iHBecTULin 1 BigHOLWEHHSA obcary iHBeCcTuUin OO
BasioBOro HaLiOHanbHOro NPoayKTy
(BHIT) yn BanoBoro BHyTPILLHLOrO

AIWINPEF

npoaykty (BBIT)
b HOpMa iHBECTULIN 2 BapTiCHUI BUpa3 Kanitany, LWo
BKIagaeTbCs
B KoequilieHT npupocty | 3 €(EeKTUBHICTb IHBECTULIN Ta
KanitTanoeMHOCTI e(PEeKTUBHICTb HarpoOMa>KeHHs
r HarpoMagKeHHs 4 BMKOPUCTaHHSA YaCTUHU

HauioHanbHOro Joxoay Ha
pO3LUMpPEHE BIATBOPEHHA

10. O6epiTb BipHE TBEPAXKEHHSA: ,,MPU MPOEKTHIN CTPYKTYPIi ynpaBniHHSA...”:

1 CTBOPIOKOTH CreLlianbHi rpyny eKOHOMICTIB

2 CTBOPIOKTb cnevianbHi rpyny KOHKYPEHTIB

3 NnepeopiEeHTOBYIOTb YNpaBIliHHSA

4 CTBOPIOKOTb KOMMJSIEKCHI OpraHu 3 BignoBiAHMMW NOBHOBAXXEHHAMM, AKi MOKINUKaHi

3abe3neunTn NpiopuTeT 3aranbHKX, rModanbHUX Linen Hag NoKanbHUMK LinsamMm
dYHKLiOHaNbHOro xapakrepy

Bukianay, 1oueHt bapanoscbka O./1.
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