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1. Onuc HABYAJBHOI IMCUMILTIHMA “YIpaBJIiHHSA NpPoeKTaMu

YnpaBiiHHsl NPoeKTaMM — JUCIUIUIIHA, SKa 00 €IHY€E SIK CHeIliajgbHI, TaK 1
npodeciiiHi 3HaHHS, M0 OTPUMYIOTH MATiCTpPH Y pe3yJbTaTi BUBUCHHS 3arajbHUX
3aKOHOMIPHOCTEH Ta 0COOJIMBOCTEH peatizallii MPOeKTIB.

[IpeameTom nmucuMIUliHA ““YTpaBliHHS TPOEKTaMU~ € CKIaJHa CYKYIHICTb
rOCMOJAapPChKUX, EKOHOMIYHUX, TMpPaBOBUX, (DIHAHCOBUX BIMHOCHMH Y  cdepi
BIIPOBA/DKEHHS MPOEKTIB PI3HUX THUIIIB Ha MIANPUEMCTBAX YKpaiHH, OOIpYHTYBaHHS
MEXaHi3My T[UIaHyBaHHS, KOHTPOJIIO Ta €(QEKTUBHOTO YIPABIiHHSI Cy4YaCHUMHU
IHBECTHUIIIITHO-IHHOBAIIIMHUMHM TPOEKTaMd B yMOBaxX pPHUHKOBOI TpaHchopMarlii
€KOHOMIYHOI JISJIbHOCTI MIANPUEMCTB Y KpaiHH.

OO0’eKTOM HaBYaJbHOI JUCLUMIUIIHUA “YTOpaBiiHHSA HPOEKTaMH~ € AOCIIHKEHHS
Cy4acHOI METOJIOJIOTIi Ta IHCTPYMEHTApi0 MPOBEJACHHS aHAMITUYHUX JOCHIJKEHb IS
OOTpYHTYBaHHSI yNPABIIHCHKUX PIIICHb, BUSBICHHS MOXIIMBOCTEH IT1IBUIICHHS
€(eKTUBHOCTI BUPOOHUIITBA, (DIHAHCOBOI Ta IHBECTULIIMHOI JISTTLHOCTI MAMPUEMCTB.

Metonu yrpaBiiHHS NPOEKTaMH J03BOJIAIOTH (PaxiBIfIO: BUSHAYUTH 1111 IPOEKTY
Ta 3IUCHUTH HOro OOIPYHTYBaHHS; IIPOBECTU EKCIEPTU3Y NPOEKTY; BHUSIBUTHU
CTPYKTYpY HpPOEKTy; BHU3HAUUTH OOCATHM Ta OOIPYHTYBaTH JKepesa (piHaHCYBaHHS;
chopMyBaTH MEepPCOHA BUKOHABLIIB; BU3HAYUTH CTPOKH BUKOHAHHS MPOEKTY Ha OCHOBI
rpadikiB BUKOHaHHS poOIT; po3paxyBaTH HEOOXIIHI pecypcH; cpopMyBaTH KOIITOPUC 1
OI0/KET MPOEKTY; OIIHUTH TPOEKTHI PU3UKHU; 3a0€3MEYUTH KOHTPOJIb BUKOHAHHS
MPOEKTY TOMIO.

I'any3b 3HaHB, CHIENiAJbHICTD, OCBITHSI IPOrPamMa, OCBITHIH CTYNiHb

OCBiTHI} CTYNIHb Marictp
CremaipHICTh 051 «ExoHOMIKA»
OcBiTHS iporpama «[IpuknagHa eKOHOMIKa»

XapakTepucTHKAa HABYAJIbHOI IUCHUILITIHA

Bun OO60B’s13k0Ba
3arajbHa KiIbKICTh TOAUH 150
Kinpkicts kpeautiB ECTS 5)
KinbKicTh 3MICTOBUX MOJYTiB 2
KypcoBuii mpoekt (pobota) (3a HassBHOCTI) | -

dopma KOHTPOIIIO Ex3amen

Iloka3HUKH HABYAJIbHOI AUCHUILIIHU JJIs1 A€HHOI T 3204HOI (opM HABYAHHSA

JeHHa opMa HaBYaHHS 3a04Ha (hopmMa HaBYAHHS
Pik minroroBku (Kypc) 1 1
Cemectp 2 2
Jlex1iiini 3aHATTS 15 ron. 8 roz.
[TpakTruHi, cCeMiHApCHKi 3aHSITTS 30 rogm. 6 rox.
JlaGopaTopHi 3aHATTS
CamocriifHa poboTa 105 ropx. 136 rox.
InuBinyasibHI 3aBIaHHS
KinbkicTh THIKHEBHX ayIUTOPHUX 3 ropm.
TOJIUH JIJIs1 IGHHOT )OPMU HaBUAHHS




2. Meta, 3aBJaHHA Ta KOMIIETEHTHOCTI HABYAJIbHOI JUCHHUILIIHA
MeTta Ta 3aBJaHHA HABYAJIBLHOI JUCIHILIIHA

Mera BukiIagaHHs AUCHUIJIIHA. OCHOBHOIO METOIO BHKIAJAaHHS KypCy
,»YTpaBIiHHA mpoekTamu” € GOpMyBaHHS Yy MalOyTHIX (axiBIiB Cy4yacHOTO
CHUCTEMHOTO MUCJICHHS Ta KOMIUICKCY CICIaJIbHUX BMiHb 1 HAaBUYOK 3aCTOCYBAHHS
YHIBEpPCAJIBHOTO THCTPYMEHTAapit0 po3poOKH Ta peaiizarlii yHiBepCaIbHUX MPOEKTIB 3
METOI0 JIOCSITHEHHS €()eKTUBHOTO ICHYBaHHS Ta PO3BUTKY OpraHizarfii.

OCHOBHMMHM 3aBJAHHSIMH BUBUYCHHS JHUCIHIUIIHA € 3a0e3MeUeHHS HayKOBO-
METOAMYHOTO TIATPYHTTS OINAHYBAaHHS CTYJACHTAMH OCHOBHUX IHCTPYMCHTIB
VIPaBITiHHA TPOCKTaMU oOprasizaimii (o3HalfOMJICHHS 3 eTamamMu 1 MpoleaypaMu
(dbopMyBaHHS TPOEKTIB, OpraHi3aliifHUM, KaJpOBUM, PECYpCHUM Ta i1H(OpMaIiHO-
MIPABOBUM 3a0€3MEYCHHSM IIPOCKTIB).

VY pe3ynbTari BABYEHHS HABYAIBHOI IUCHIHUILIIHU CTY/ICHT TOBUHEH

— 3HATHU TEOPII0 1 METOJOJIOTIIO YIIPABIIHHS MPOEKTaMU, TEXHOJIOTIIO )KUTTEBOTO
[UKIIy MPOEKTY, MEXaHI3MH YIPaBIIHHSA MPOEKTaMH, METOJIOJIOTII0 BUOOPY IMPOEKTY
MIMPUEMCTBA, METOJIOJOTII0 JIIarHOCTUKK Ta OIIHKK JiSUTBHOCTI OpraHizariiiHoro
dbopMyBaHHS 3 TO3UIli BUMOT TPOEKTHOTO PO3BUTKY, YINPABIIHHA TPOEKTaMH,
METO/IOJIOTiI0 MPOEKTHOTO TJIaHyBaHHS, MPOEKTHOTO aHaMTI3y;

— BMITH BUKOPHCTOBYBATH METOJOJIOTIIO YMPABIIHHSI MPOCKTaMH, TEXHOJOTIO
XKUTTEBOTO IUKJIY TMPOEKTY oOpraHizamiiHoro (opMyBaHHS, OOIPYHTOBYBATH Ta
BUOMpATH MPOEKT B 3aJEKHOCTI BIJI CYKYNMHOCTI OO'€KTMBHUX Ta CYO'€KTHMBHUX
(daxTopiB, (GopMyBaTH MeXaHI3M YIPaBIIHHS MPOEKTaMU, 3A1MCHIOBATH MPOEKTHE
IJIaHyBaHHS, pO3pOOJATH CUCTEMY MO peai3alii MpPOeKTy OpraHizamiiHoro
dbopmyBaHHS, 3IMCHIOBATH OIIHKY (IHAHCOBUX PIlI€Hb, MPOTHO3YBATH PO3BUTOK
arponmpOMHCIIOBOTO BUPOOHMIITBA, MPUIMATH BHUBAXEHI YIPABIIHCHKI PIlICHHS 3
YITKUM 1 IPOJyMaHUM MEXaH13MOM iX peasizarii.

Ha0yTTsl KOMIIETEHTHOCTEIi:

3arajbHi  kommereHTHocTi (3K): 3KI1. 3parwicte reHepyBaT HOBi  ijei
(xpeatuBHicTh) 3K2.3maTHICTF 70 aOCTPAaKTHOTO MHCIJICHHS, aHaJi3y Ta CHHTE3Y.
3K3.31aTHicTh MOTHBYBATH JIIOAEH Ta pyxaTtucs 10 crnuibHoi metu. 3K4.3maTHiCTh
CHIJIKYBaTUCA 3 TNPEACTaBHUKAMU IHIIUX NpodeciiHux Trpyn pi3HOro piBHA (3
eKCIepTaMH 3 1HIIUX Tally3ed 3HaHb/BUIIB €KOHOMIYHOI aisuibHOCTI). 3KS5. 3maTHicTh
npamoBati B KoMmaHzal. 3K6.3maTHICTh poO3poONSATH Ta YOPABISATH MPOEKTAMHU.
3K7.31aTHICTh JiITH HA OCHOBI €TUYHUX MIpPKyBaHb (MOTHBIB).

daxoBi (cmeuniaabHi) xkommereHTHOCcTi (®K): CKI. 31matHICTh 3aCTOCOBYBAaTH
HAyKOBHM, aHATITUYHUIN, METOAUYHUM 1HCTpYMEHTapiil [Uisi OOTpyHTYBaHHS CTpaTerii
PO3BUTKY EKOHOMIYHUX CYyO’€KTIB Ta MOB’SI3aHUX 3 UM YMPABIIHCHKUX PILIEHb.
CK2.3patnicte 30upartu, aHamizyBaTH Ta OOpOOISATH CTAaTUCTHUYHI JaHI, HayKOBO-
aHAJIITUYHI Martepiand, sIKi HEOOXiJHI JUis PO3B’SI3aHHS KOMIUIEKCHUX E€KOHOMIYHHMX
npobieM, pobduTH Ha ix OcHOBI 0OrpyHroBani BucHoBKu. CK3.3matHicTh
BUKOPHCTOBYBaTH CydYacHl 1H(pOpMAaIiiiHi TEeXHOJIOTii, METOAM Ta NPUHOMH
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JAOCHIDKEHHSI EKOHOMIYHMX Ta COIIaJIbHUX MPOIECIB, aJeKBaTHI BCTAHOBIECHUM
notpedbam mocmipkeHHs. CK4.3maTHiCTh BH3HAYaTH KIFOYOBI TPEHIU COIIaIbHO-
€KOHOMIYHOrO Ta Jrojcbkoro po3BuTkKy. CKS.3matHicts dopmymtoBatu mpodeciitHi
3a7a49li B cdepl EKOHOMIKM Ta PO3B’SA3yBaTH iX, OOMparOyd HaJICKHI HAMpsSMH 1
BIMOBIAHI METOAM IS 1X pO3B’sI3aHHSA, OEpydyd [0 yBaru HasBHI PECYpCH.
CK6.31aTHicTh OOTPYHTOBYBATH YIIPABIIHCHKI PIIIEHHS OO0 €PEKTUBHOTO PO3BUTKY
cy6’exTiB rocnoaaproBanHs. CK7.31aTHICTh OLIHIOBAaTH MOXKJIMBI PU3HMKH, COLIAIBHO-
C€KOHOMIYHI HACHIIKK ympaBmiHCbkuX pimenb. CKS8.3maTHICTh  3acTOCOBYBaTH
HAYKOBHUM MiAXiJ 70 (GOpMYyBaHHsS Ta BUKOHAHHS €(DEKTHBHHUX MPOEKTIB y COIlaIbHO-
exoHoMiuHiK cdepi. CK9.3gatHicTh 10 po3poOKM clieHapiiB 1 CTpaTeriii po3BUTKY
couianpHO-ekoHOMIUHUX cructeM. CK10. 3naTHicTh Tu1aHyBaTH 1 pO3pOOISATH MPOCKTH Yy
cdepl eKOHOMIKH, 3/IIMCHIOBATH ii iH(opMalliiine, METOANYHE, MaTeplajbHe, (piHAHCOBE
Ta KaJpoBe 3a0e3MeYCHHS.

3. IIporpama Ta CTPYKTYpa HABYAJIbLHOI JUCIHILTIHH
IIporpama HaBYAJBHOI M CHUILIIHA

3MICTOBHM MOJYJIb 1
Ili1anyBaHHA MPOEKTY

Tema 1. 3arajpHa XapaKkTepuCTHKA YIIPABJIIHHSA MPOEKTAMM.

[cTopis Ta mepcneKTUBHM PO3BUTKY YIpaBiiHHA mpoekramu. OCHOBHI eTanu
pPO3BUTKY ympaBmiHHS mpoekramu. CydacHUW CBIT YOPABIIHHS  TPOEKTAMH.
[lepcrieKTHBY pO3BUTKY YIIPABIIHHS MPOCKTAMH.

[IoHATTS, OCHOBHI XapaKTEPUCTUKHU, JKUTTEBHM UUKI mnpoekry. IloHATTs
“npoekty”. CyTh NOHATTS yHnpaBiiHHS npoekTaMu. OCHOBHI XapaKTEPUCTUKUA MPOEKTY,
AK1 BIAPI3HSAIOTH KWOro BIJ IHIIMX BHUAIB POOIT, SKI BUKOHYIOTHCS B OpraHizaiisix.
[TOHATTS KUTTEBOrO LIMKIY MPOEKTY Ta 3MICT OCHOBHUX Horo da3s.

Knacudikamis npoekTiB. BUOKpeMIIEHHS NpPOEKTIB 32 TaKUMHU O3HAKAMH, SIK
MacmrTad, CKIagHICTh, TEPMIH peadizaimii, BUMOTH IIOJAO SKOCTI, BHUMOTH IIOJO
OOMEXEHHS PeCcypcCiB, pIBEeHb Y4YaCHHUKIB, XapakTep IIJILOBOTO 3aBAaHHS, TOJOBHA
NPUYMHA BUHUKHEHHS TPOEKTY.

OyHKIT, MACUCTEMH Ta METOAM yOpaBiiHHSA mnpoektamMu. OCHOBHUMU
GYHKIISIMU  YOPaBIiHHS TMPOEKTaMU €: TUJIaHYyBaHHS, KOHTPOJIb TIPOEKTY, aHali3,
MPUIHATTS PillieHb, CKIaJaHHs 1 CYIPOBia OOKETY IPOEKTY, OpraHi3allis 3iHCHEHHS,
OIliHKA, 3BITHICTh, mNpuiiManHs. [limcucTeMu ympaBiiHHS TMPOSKTOM BKIIOUYAIOTh:
VOpaBIiHHSA 3MICTOM 1 oOcaramu poOIT, 4YacoMm, TPUBANICTIO, BapTICTIO, AKICTIO,
3aKyMiBJISIMHU, MTOCTAaBKaMH, PO3MOIIJIOM PECYpCiB, JHOJICEKUMHU pecypcaMu, pU3UKaMH,
3amacaMH pecypciB, iHdopmalier. Merogamu YHpaBiliHHS MPOEKTaMU €. CITKOBE
IUTAaHYBaHHS ¥ YIpaBiiHHSA, KaJleHAapHE IUIaHyBaHHS, JIOTICTUKA, CTaHIApPTHE
IUIAHYBAaHHS, CTPYKTYpHE IUIaHYBaHHS, pECypcHE IUIaHyBaHHS,  IMITalliiiHe
MO/IEJTFOBAHHSI.

Tema 2. IniniroBaHHsI Ta IUIAHYBAHHSI 3MiCTY MPOEKTY.
[Himiamizamiss OpoeKTy: po3poOKa KOHIEMNIil NpoekTy, (opmyBaHHA iael
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MPOEKTy, TMOMepeaHe NTPOpOOJIEHHs IIed Ta 3aBAaHb NPOEKTY, MNEPEANPOEKTHI
JOCIIKEHHSI MOXKJIMBOCTEM BUKOHAHHS MPOEKTY, 3aKIIOYHI MPOEKTHI JOCIIIKEHHS Ha
OCHOBI TEXHIKO-€KOHOMIYHOTO, (D1HAHCOBOT'O Ta 3araJIbHOCKOHOMIYHOTO aHaJIi3y.

CtpykTypa MNpPOEKTHOTO aHami3y: TEXHIYHUM aHaji3, KOMEpIiHHuN aHamis,
(hiHaHCOBU aHaIII3, EKOJIOTTYHUHN aHajli3, OpraHi3alliHuM aHali3, COLIAIbHUN aHai3,
E€KOHOMIYHMI aHaIi3.

Ominka eheKTUBHOCTI MpOoeKTiB. [IoHATTS edeKTUBHOCTI NpoekTy. [IpunHimmnu
OIIHKA €(EeKTHUBHOCTI MPOEKTiB. OCHOBHI MOKa3HUKH €(PEKTUBHOCTI MPOCKTIB (YHCTa
TETIEePIITHS BapTICTh, BHYTPINIHA HOPMa JOXOJHOCTI, CTPOK OKYIHOCTi, 1HJIEKC
npuOyTKOBOCTI) iX MepeBaru Ta HeJOMIKH.

CxiaioBi cucTeMu TUTaHYBaHHS TPOEKTY. [IOHATTS «IuTtaHyBaHHS MPOEKTY» Ta
OCHOBHa MeTa IulaHyBaHHA. OCHOBHI Ta JIONMOMDKHI MpoliecH IulaHyBaHHs. [lian
MPOEKTy. MeToI0NOrI4HI MIAX0AU 10 IUIAHYBAaHHS NPOEKTIB (IPUHUMIMN IJIaHYBaHHSA
MPOEKTIB). 3MICT KOHIIENTYaJIbHOTO, CTPATEr1YHOTO Ta TAKTUYHOTO TIJIaHyBaHHS.

Tema 3. CTpykTypH3auisi NpoeKkTy.

3aranbHa XapaKTepUCTHKA Ta 3HAYEHHS CTPYyKTypu3auli mnpoekty. OCHOBHI
3aBJIaHHS CTPYKTypu3alii npoekTy. [IoHATTS cTpyKTypH po30UTTS poOIT Ta i 3HAaUEHHS
B ympaBiiHHI IpoekToM. OCHOBHI MapaMmeTpd, 3a SKUMU MOXE 3]1HCHIOBATHUCH
JICKOMITO3HIIISI TPOEKTY: KOMIIOHEHTH MPOJYKTY, MpoIecHI abo (yHKI[IOHAIbHI
€JIEeMEHTH MAISUIbHOCTI OpraHi3alli; eTanu >KUTTEBOrO LMKIY MPOEKTY; MIAPO3AUIN
OpraHizaliitHoi CTpyKTypH; reorpadpiyHe po3TairyBaHHS.

MeTono0T14Hl OCHOBU CTPYKTypu3alii npoekty. [IpaBuna Ta OCHOBHI eTanu
cTpykrypu3auii. OCHOBHI MIAXOAM JI0 CTPYKTYypH3alli MPOEKTY : «3BEPXY-BHHU3» Ta
«3HU3Y —BBepX». MOXKIIMBI MOMUJIKUA CTPYKTYPHU3ALlil IPOEKTY.

[loenHanHs CTPYKTYp TmpoekTy. IloenHaHHS CTPYKTypu po30OUTTS poOiIT,
OpraHizaiiifHoi CTPYKTYpH MPOEKTY Ta CTPYKTYPHU BUTPAT MPOEKTY.

Tema 4. [lnanyBaHHS NPOEKTY B Yaci.

[TnanyBanHs TOCHITOBHOCTI - poOIT. CyTHICTH CITKOBOTO Ta KaJIEHIAPHOTO
mianyBaHHs. [lOHSATTS Ta MOMIIBHICTE pO3poOKHM ciTKoBoro rpadika. Metoau
KasieHgapHoro manyBaHHA. CiTKOBiI rpadikv: OCHOBHA MeTa Ta 3aBJaHHS PO3POOKH.
OcCHOBHI TPUHIMMK TMOOYJOBU Ta BIIMIHHOCTI CTpirdacTuX TpadikiB Ta Tpadikib
nepeayBaHHs. Buau jnoriyHux 3B s3KIB Y CITKOBUX Tpadikax. [loOymoBa yMOBHUX
niarpam. Cuctema PERT.

MeTononoris 0o04MCIIEHHST MapaMeTpiB CITKOBOTO rpadika: paHHIX Ta Mi3HIX
CTPOKIB TIOYATKy 1 3aKiHYCHHS, BU3HAYCHHS KPUTHYHOTO INUIAXY, KPUTHYHHX Ta
HEKpUTUYHUX pOOIT, 3amacy yacy 1o HEKpUTUHYHUX PoOOTax.

OuiHIOBaHHSL TPUBAJIOCTI poOIT (MPOeKTy). MojentoBaHHS TPUBAJIOCTI POOIT.
CyTHICTb, 3aBIaHHSA Ta BUIM KaJICHAAPHHX IUIaHIB. METOIOJIOriS KaJeHIapHOTO
MJTAHYBaHHS IIPOEKTIB.

Tema 5. IlnanyBaHHA JIOACHLKHMX i MaTepiaJbHUX PeCypPCiB MPOEKTY.
3MICT TIaHyBaHHS PecypciB. XapaKTepuCTHUKa pecypciB mpoekTy. OCHOBHI THUTH
pecypciB, fKi BUAUISIOTH B YIPaBIiHHI MPOEKTaMU: HEBIATBOPIOBAHI, CKJIaJ0BaHi,
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HAKONM4YyBaH1 Ta BIATBOPIOBaHI, HECKJIaJJOBaH1, HEHAKOMUYYBaHl PEeCypcu. AJITOPUTM
PECypCHOTO IJIaHyBaHHS MPOEKTY. Tumu oOMexeHb MPOEKTIB (3a 4acoM, 3a KUIbKICTIO
pecypciB). CyTHICTh PECYpCHOr0 KOH(MIIKTY Ta METOJIB MHOro BHUPIBHIOBAHHS:
HOPMAJILHOTO, PO30MUTTS, PO3TATHEHHS Ta CTUCKaHHsS. OnTumizailisi HEeIO0CTaTHhOI
KUIbKOCT1 pecypciB. CucreMa BUMOT /10 JDKepen 3a0e3neueHHs MpoekTy. PaHxyBaHHS
oKepen. Bu3HaueHHS TUNY KOHTPAKTy. AJIMIHICTpYBaHHA KOHTpakTiB. I[lnan
3aJIydeHHS Karitany (Jpkeperna (piHaHCYBaHHS IIPOCKTY).

OcoOnmuBOCTI MUIaHyBaHHS JIIOACBKUX pecypciB. [loHATTS Ta  OCHOBHI
XapaKTEPUCTUKH KOMAaHIM TPOEKTy, Miaxoad 1m0 ii  ¢opmyBanHs. Dakropu
dbopMyBaHHS Ta PO3BHTKY KOMaHAHW MpoekTy. OCHOBHI miaxoaw 10 (OpMyBaHHS
koMmaHau. [ligbip Ta omiHKa mepcoHany mpoekty. JlizepcTBO Ta KEpiBHUIITBO B
KOMaH/Il. YTIpaBIiHHSA KOH(IIIKTaMu B mpoekTtax. MotuBauis nepconainy. [loHsaTTs Ta
OCHOBHI MOJIO’KEHHS CY4aCHUX TE€OP1ii MOTUBAILII].

Tema 6. CyTHicTb 010/:KeTY POEKTY, THMOBI (DOPMHU, MOPATOK CKJIATAHHA.

Mera mianyBaHHs BUTpaT npoekTy. Knacudikaiisa npoekTHuX BUTpat. [loHATTS
co01BapTOCTI MPOEKTHUX PoOIT, i1 CKIaJ 3a EKOHOMIYHUMH €JIEMEHTaMH Ta
KAJIbKYJSIIMHUME CTAaTTAMU. MeETOAMYHI peKOMEH/aIlli 3 MPOBEJACHHS PO3PAXYHKIB,
AK1 B1JOOpakaroThCsA B KaJbKYJSIIl coOiBapTocTi 00’ekTa TuiaHyBaHHs. Ckian Ta
METOJMYHI OCHOBHU IUIAHYBAaHHS BUTpAT Nepiofay (aAMIHICTpaTUBHUX, BUTpAT Ha 30yT
Ta IHIIUX onepaliiHux BUTpar). [nanyBaHHS KOHTPAKTIB, KOIITOPUC BUTPAT MPOEKTY.

[ToHATTS «OIOIKET MPOEKTY», «OIOHKETYBAHHS. 3BEICHUIN OI0JIKET IPOEKTY K
CYKYIHICTh oOmeparifHux Ta (piHaHCOBHX OrOJXKeTiB. B3aeM0O3B 530K OMOKETIB, 1X
TUIOBI (POPMU, MOPSAIOK CKIAAAHHS Ta HEOOX1AHA JIJIs IHOTo iH(pOopMarlis.

Tema 7. OcHoBHI ¢popmMH OpraHi3amiiHoOI CTPYKTYPH MPOEKTIiB.

[TonsTTss OpraHizamiiiHOl CTPYKTypH Ta ii 3HAYEHHs. 3arajbHI TPUHIMIHN Ta
MOCJIIIOBHICTh MOOY/IOBA OPraHi3alliiHUX CTPYKTYp YIpaBIiHHA npoekTtamu. Cxemu
OpraHizaliifHIUX CTPYKTYp 3aJIEKHO BiJl CUICTEMHU B3a€MOBITHOCHH YYaCHHKIB MIPOCKTY:
«BUAUICHOI», «3arajbHOTO YIPABIiHHSA MPOCKTaMU», «IOJBIMHOD» OpraHizamiiHoi
CTPYKTYPH, «YIpaBIiHHA-(DYHKIIIS 3aMOBHUKA» «YyMPaBIiHHS- (YHKIlISI T€HEPATHLHOTO
TIPS AUNKAY, «YTPaBIiHHA- QYHKISA (ipMU 3 YIIPABIIHHS MPOEKTAMM.

Bunu opranizamiitHux CTpyKTYp 3aJ€KHO BiJl 3MICTY TPOEKTy ((yHKIIIOHATBHA,
MPOEKTHA, MaTpU4HA) Ta iX 3aCTOCYBaHHS 3aJIEKHO BIJ] CHUCTEMHU B3a€EMOBITHOCHUH
YYACHHKIB MPOEKTy. OpraHiCTUYHI Ta MEXaHICTUYHI OpraHi3aliiiHi CTPYKTypH Ta ix
MOPIBHSJIbHA XapAKTEPUCTHUKA.

3MICTOBHUI1 MOJYJIb 2
Peanizanisi Ta KOHTPOJIb BUKOHAHHA MPOEKTY

Tema 8. YnpaBJ/iiHHsI TPOEKTHUMH PU3HKAMM.

[TonsTTss pusuky Ta HeBU3HAUYeHOCTI. Kiacuikaiiis TpPOEKTHHX PHU3HKIB.
VYrpaBiaiHHS pU3UKaMU SK MiICUCTEMa YIPABIIHHS TPOSKTOM.

SIkicHMI Ta KUTbKICHUHN aHali3 MPOEKTHUX pu3uKiB. OCHOBHI METOAM aHAII3Y
PU3UKIB: IMOBIPHICHOTO aHali3y, €KCIIEPTHOTO aHalli3y, aHaJIOTiB, aHaJi3y MOKAa3HUKIB
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IPaHUYHOTO PIBHS, UYYTJIMBOCTI MPOEKTY, CLIEHAPiiB PO3BUTKY MPOEKTY, MOOYAOBU
«IepeBa pIIICHb» IMPOCKTY, IMITaIliiHI. MeEToAW 3HIKEHHS PHU3HUKIB IPOCKTIB:
CKacyBaHHS PU3HKY, 3amoOiraHHs Ta KOHTPOJIIOBAHHS PHU3WKY, CTpaxXyBaHHS PU3HKY,
NIOTJIMHAHHS PU3UKY, PE3epPBYBAHHS KOIITIB Ha MOKPHUTTS HEMepea0adyeHUX BUTpAT.
ANTOpUTM BU3HAYCHHS €(PEKTUBHOCTI METO/I1B 3HW)KCHHS PU3UKIB.

Tema 9. KonTpoJib 3a peajizanicro mpoeKTy.

3aBgaHHS KOHTPOJIO 32 BUKOHAHHSAM MPOEKTY. MeToau KOHTPOTIO (PaKTHIHOTO
BUKOHAHHA MPOEKTY: TMPOCTHUM Ta JAcTalbHUU. KOHTpONIOBaHHS  BHUKOHAHHS
KaJICHJIAPHHUX IIaHIB Ta OIOJKETIB miapo3aimiB. KimbKicHI Ta SKiCHI JaHi, HCOOXITHI
JUTST KOHTPOJIFO OCHOBHHX TapameTpiB MpoekTy. KoHTposb dacy Ta BapTOCTi
BUKOHAHHsI poOiT. BiIHOCHI MOKa3HUKU BUKOHAHHS POOIT (BapTOCTI Ta BUKOHAHHS
poskiany). Iligxoau A0 BU3HAYEHHSI MOKA3HWKA 3aBEPIIECHOCTI MPOEKTY: Ha OCHOBI
IJIAHOBUX Ta (PAKTUYHUX BUTpPAT. 3BITHICTb Y CHCTEMI KOHTPOJIO: 3aBIaHHS,
npuHIMNU 1oOyaoBu, QopMa momaHHs. BuMiproBaHHsS Ta aHadi3 I[OKa3HUKIB
BUKOHaHHS MpoekTy. OCHOBHI BapiaHTH /i y BUNAAKY BIAXUJICHb MPOEKTY Bij IJIaHY
(3HAXOJKEHHSI aIbTEPHATUBHUX PIIICHb, MEPErJIsii BapTOCTI, CTPOKIB, 3MICTY POOIT,
MPUTTUHEHHS TPOEKTY).

Tema 10. YnpapiiHHS SIKICTIO IIPOEKTY.

CydacHa KOHLEMNIIS yHIpaBmiHHS AKicT0. CyTHICTh YHPABIIHHS AKICTIO IPOEKTY
Ta crnocoOu 3abe3nedyeHHsl SKOCTI MpoekTy. OCHOBHI MPUHUMIU. MeToa CHCTEMHOro
YOpPaBIIHHSA AKICTI0. €A1HA cxema po3popOKHu 1 BOPOBAKEHHS cUCTeMHU. Butpatu Ha
3a0e3nedeHHs sKocTi npoekrty. llonepenni Burpatu. IHopmaniiini 3aTpatu. 3atpaTu
Ha YCyHEHHS Ie(eKTiB MOB’s3aHUX 3 BHYTPIIHIMU MOTpedamu. 3aTpatu, MOB’sA3aH1 3
BUMOTaMU 3aMOBHHMKa (CrOKMBaua). Peanizalis nporpamu sIKOCTI.

Cucremn sxocti. [Ilpomec crpykrypyBanHs ¢yHkimii sikocTi. [loToune
ynpaBiiHHS AKocTi. CTaTUCTUYHI METOIU KOHTPOITIO sikocTi. KoHTponbHi kapTu. Cxema
IcikaBa. [{iarpamu Ilapero.

[TonsTTss HOpMU 1 cTaHAapTiB. MiKHaApOAHA OpraHizailis MO CTaHIapTH3AIll.
Cucrema crangaptiB 1SO. Vkpainceka cucrema HopMm. Ceprudikaiiss mpomyKiii.
3akopmonHa cuctema ceprudikaiii. Pobotu 3 miAroToBKY 1 MpoBeACHHS cepTHdIKaIii.
[Topsimok mpoBeneHHs ceprudikaiii. OpranizaiiifHa CTpyKTypa CUCTeMH cepTudIKarlii.
O06’exTH cepTudikaiiHol AISUIBbHOCTI. 3a0e3NeYeHHs SIKOCTI B YIPaBIiHHI TPOECKTaMHU.
Buau 1 metonu KOHTpoJtO SKOCTI. IIOHATTS TEXHIYHOI 1HCMEKIil Ha MiAMPUEMCTBI -
nocrayajgbHuKa. TexHIYHa 1HCIIEKIlis Ha MICIl BUPOOHUIITBA POOIT.

Tema 11. ABTOMaTH3alis YNIPABJIiHHA IPOEKTAMH.

3aranpHa XapaKTepHUCTHKA aBTOMATH30BAaHUX CHCTEM YIPABIIIHHS IMPOCKTaAMHU.
[ToHSATTS aBTOMATHU30BaHOI CUCTEMH yMpaBIliHHS MPoeKkToM. OCHOBHI €Tamy PO3BUTKY
mporpamMHoro 3adesneueHHs. CTpyKTypHI eIeMeHTH 1 0a30Buid HaOlp QyHKITIOHATHBHUX
MOKJIMBOCTEH aBTOMATU30BAaHUX CHCTEM YIPaBIIHHSA MpOeKTamMHu. Mojieih TPOeKTy B
aBTOMATH30BAaHUX CHCTeMax yrpaBiiHHsg. Cuctema yrpaBimiHHS mpoekTamu Microsoft
Project. Tlpodeciitna cucrema ympaBmiaag npoekramu Open Plan. Cucrema
yhpaBiiHHS npoektamu Spider Project Ta iH.
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CTpyKTypa HABYAJIbHOI IMCHUIIIHH

Kinexicte rogua

Ha3Bu 3micToBux neHHa hopma 3ao4yHa (hopma
MOJYJIIB 1 TeM TH)KHI | yCBOTO y TOMY YHUCIIi yCbOI'O y TOMY YHUCITi
a1 | m | mab | iHx | c.p. a1 | m | nab | iHxg | c.p.
1 2 3 4 15| 6 7 8 9 1011 | 12 | 13 | 14

3microBuii moayas 1. IllaHyBaHHA NPOEKTYy

Tema 1. 3araanHa

XapaKTepUCTHKA 1-2 6 2 |4 2 1
yHIpaBJIiHHS
NPOeKTAMH
Tema 2. 3-4 6 2 |4 2 1

IniniroBanus Ta
IUVIAHYBAHHA 3MiCTy
NPOEKTY

Tema 3. 5-6 3 1|2 1 |1
Crpykrypusauis
NPOEKTY

Tema 4.|5-6 3 1 ]2 1|1
ILnanyBanusa
NPOEKTY B 4aci.

Tema 5.|7-8 3 1 (2
IInanyBaHHs 2 1 |1
JIOACHLKHAX i
MaTepiajJbHUX

pecypciB mpoeKTy.

Tema 6. | 7-8 3 1 (2 1|1
InanyBaHHsa
BHTpAT i
CKJIIaHHSI
OI0/17KeTy IIPOEKTY.

Tema 7. OcHoBHI 9-10 |6 2 |4
¢popmu
oprasizaniiiHoi
CTPYKTYpH
NPOEKTIB

PasoM 3a 3micToBUM 30+80 | 10 | 20 80 |10+100|6 |4 100
MoayJeM |

3microBuii Momyns 2. Peasizanisi Ta KOHTPOJIb BUKOHAHHSA MPOEKTY

Tema 8. 11-12 | 2 1|1 1|1
Yupasiinas
NMPOEKTHUMH
PHU3HKAMU

Tema 9. Kourpoanr | 11-12 | 2 1|1 1 |1
3a peaJizaunicro
NPOEKTY




Tema 10. 13-14 | 6 2 |4
Yupasiainus
SIKICTIO IPOEKTY

Tema 11. | 14-15 |5 1 |4
ABTOMAaTH3aLIA
yHIpaBJIiHHA
NMPOEKTAMH.
Pa3om 3a 3MiCTOBUM 15+25 |5 |10 25 | 4+36 2 |2 36
MOJyJIeM 2
VYcworo rogud | 150 15| 30 105 | 150 8 |6 136
Kypcosuii mpoekr
(pobota) 3 | i i | ) )
Ycworo roaun | 150 15| 30 105 | 150 8 |6 136
4. TeMu NPaKTUYHUX 3AHATH
No Hasa Temu KinbkicTs
3/m TOJIUH
1 | AHaii3 1 OpUAHATTS yIPaBIIHCHKHUX PIIIEHb B YMOBax pU3UKY 4
Y yIpaBIiHHI TPOEKTaAMU
2 | Metoau o1iHIOBaHHS pU3UKY 4
3 | Po3paxyHok o0Ocsry poOiT mpu peanizallii MPOeKTy 3a 3aJJaHUMU 4
€KOHOMIYHUMHU TMOKa3HUKaMU €()EeKTHUBHOCTI.
4 | Mogeni Ta MexaHi3MHU (piHAHCYBAaHHS POEKTIB 4
5 | OnTuMmizailisi 4eproBoCTi peanizalii MPOEKTIB MPH JIHINHIN 4
3aJIEKHOCTI TPUBAJIOCTI IPOEKTY BiJl BAPTOCTI
6 | AHani3 MOKa3HUKIB BUKOHAHHS MPOEKTY 4
7 | TexHomorist HankcaHHs 1-To po3AlTy 1HBECTUIIITHOTO MPOEKTY 1
Tema: «lHBeCTHINIIHI MOMJIMBOCTI MIANPHEMCTBA» Ta 2-TO
PO3/1TY 1HBECTUIIIITHOTO MPOEKTY
Tema: «PiHAHCOBO-€KOHOMIYHHI aHaI13 1HBECTUIIIHHOL
JUSITBHOCTI MAPUEMCTBAY»
8 | TexHonoris HaNMCaHHA 3-TO PO3JALTY IHBECTUILIHHOTO MTPOEKTY 1
Tewma: «OpranizaiiiiiHi CTpyKTypH B YIIPaBJIiHHI TPOSKTaAMU
9 Po3po0Oka ynpaBiiHCEKOT0 MeXaHi3My B IPOEKTHIN JISUIBHOCTI 1
Tema «YnpaBniHcbke 3a0€3MeueHHs] IHBECTHLIIIHOTO IPOEKTY»
10 | TexHomoris HanKCaHHS 4-T0 PO3AUTY IHBECTHIIIITHOTO IPOEKTY 1
Tema: «CTBOpEHHS MPOEKTHOI KOMaH TN
11 | TexHONOTIA HAMUCAHHS 5-TO PO3AUTY IHBECTUILIIMHOTO MPOCKTY 1
Tema: «[HBECTHIIHHMI TPOEKT Ta OI[IHIOBAHHSI TPOIIOBUX
OTOKIB»
12 | TexHosoris HaMUCaHHS 6-TO PO3/iTY IHBECTUIIIITHOTO MTPOCKTY 1

Tema: «Po3paxyHOK pU3UKIB MPOEKTY Ta METOJIMKA 3a1100IraHHs
HUM.




13 | IlpeseHTarrisi MpOEKTIB 2

N

14 | IlpeseHTarrist MPOEKTIB

15 | IlpeseHTartisi MpOEKTIB 2

5. KOHTpOJIbHI NUTAHHS, KOMILJIEKTHU TECTIB /IJIs BU3BHAYEHHS PiBHSA
3aCBOCHHS 3HAHb CTYJI€HTAMM
KonTpoabHi nuTaHHsA
Tema 1. 3arajibHa XapaKTepUCTUKA YIIPABJIHHSA MPOEKTAMU.
. [llo o3Havae moHATTS "npoeKT"?
. UuM BIZIPI3HAETHCS CydacHEe TAyMadeHHS MOHITTS "MPOeKT" BiJ TpaJAUIIHHOTO?
. [llo o3Havae ynpaBiiHHSI TPOESKTaMH?
. Tunu npoeKTiB.
. OCHOBHI 3aKOHM YIIPaBIiHHS TPOCKTaAMHU.
. [IOHATTS )KUTTEBOTO LUKITY MPOEKTY.
. OcHOBHI (ha3u )KUTTEBOTO IUKITY TIPOCKTY.
. [Ilo MOKHa BBa)KaTu MOYaTKOM IPOEKTY?
9. I1lo MoxHa BBaKATH 3aBEPLICHHIM IIPOCKTY?
10. 3axou, 110 HaJIEXKaTh 0 OCHOBHOI JISJIBHOCTI 3@ MTPOEKTOM.
11. Yomy Tpeba maTu 00K 13 3a0€311€YeHHS IPOEKTY?
12. Big doro 3anexuTh 3MICT (pa3 mpoekTy?
13. ITpuOau3Hi criBBIIHOMIEHHS (a3 )KUTTEBOTO LUKITY MPOEKTY 32 YaCOM 1 BapTICTIO.
14. CTpyKTypa )KATTEBOTO LUKITY IPOEKTY.

0N DNk~ W

Tema 2. IHinilOBaHHA TA IVIAHYBAHHS 3MiCTY MPOEKTY.

1. SIx po3po0IA€THCS KOHIICTIIIS TPOSKTY?

2. SIx dopmyeThCs 17es TPOEKTy?

3. Sk BU3HAYAIOTHCS 111711 TA 3aBAAHHS IMPOEKTY?

4. Slk  TpoBOASATHCA 3aKIIOYHI TMPOEKTHI JOCHIDKEHHS Ha OCHOBI TEXHIKO-
€KOHOMIYHOTO, (DIHAHCOBOTO Ta 3araJIbHOEKOHOMIYHOTO aHaJi3y?

5. SIk TpOBOIMTHCA MPOEKTHUM aHami3: TEXHIYHMM aHai3, KOMEpUIMHUA aHais3,
(iHaHCOBMI aHAII3, €KOJIOTIYHUM aHaJl3, OpraHi3alliHUi aHaml3, COLUIaJbHUNA aHaml3,
€KOHOMIYHUH aHami3?

6. SIx mpoBOAUTHCA OLIIHKA €PEKTUBHOCTI MTPOEKTIB?

7. SIK1 IpUHIUIIY OLIIHKY €()EeKTUBHOCTI MPOEKTIB?

8. SIki OCHOBHI MOKa3HUKHU €(HEKTUBHOCTI MPOEKTIB?

9. fxi ckiaioBi CUCTEMU TIJIAHYBaHHS MTPOCKTY?

10. Slka CyTHICTh MOHSATTS «TUIAHYBAHHS MIPOEKTY»?

11. Slka ocHOBHA MeTa IJIaHYBaHHS 3MICTY MTPOCKTY?

12. SIki € OCHOBHI Ta AOTIOMIXH1 TIPOIIECH TIIIAaHYBaHHS ?

13. SIxi npUHIMNY TIAHYBAHHS MPOEKTIB?

14. Sxuii 3MiCT KOHIENTYaIbHOTO, CTPATEr1YHOTO Ta TAKTUYHOTO TIJIaHYBaHHSA?

Tema 3. CTpyKkTypH3aLisi IPOEKTY.
1. Slke 3HaueHHS Ma€e CTPYKTypH3allisl IPOCKTY?
2. SIki OCHOBHI 3aBJaHHS CTPYKTYpHU3aIlii IPOEKTY?
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3. B oMy CyTHICTh MOHATTS CTPYKTYpPH PO3OUTTS poOIT?

4, Slke 3HaueHHS CTPYKTYpHU PO30OUTTS poOIT B yIIpaBJIiHHI MPOSKTOM?

5. Ski OCHOBHI MapaMeTpH, 3a SKUMH MOXE 3IIHCHIOBATHCH JACKOMITO3HUIIIS
IPOCKTY?

6. SIki MeTo0JIOT1YHI OCHOBHU CTPYKTYpH3allii IPOCKTY?

7. Ski npaBuia Ta OCHOBHI €TaNM CTPYKTYpH3aIi?

8. SKi OCHOBHI MIIXOIU JI0 CTPYKTYpHU3allii MPOEKTY : «3BEPXY-BHU3» Ta «3HHU3Y —
BBEPX»?

9. Sxi MOXJTMBI TTIOMIJIKH CTPYKTYPH3aIlii MPOEKTY?

10. SIK TOETHYIOTHCSI CTPYKTYPH MPOCKTY?

Tema 4. IlnanyBaHHS IPOEKTY B 4Yaci.

SIK TUTaHY€ETHCSI TTOCITITIOBHICTH pOOIT?

CyTHICTh CITKOBOTO Ta KaJEHIAPHOTO IJIAHyBaHHS.

[ToHATTS Ta AOUUIBHICT PO3POOKH CITKOBOTO Tpadika.

SIki € MEeTOIM KaJICHITApHOTO TUIAaHYBaHHS ?

SIxi € ciTkoBi rpadiku?

Slka ocHOBHA MeTa Ta 3aBJaHHS PO3POOKU CITKOBUX IpadikiB?
Sxi OCHOBHI TPHUHIMMIK TOOYAOBH Ta BIIMIHHOCTI CTpiT4acTuX rpadikiB Ta
rpadikiB nepeyBaHHs?

8.  SIki € BUaU NOT1YHUX 3B’SI3KIB Y CITKOBUX rpadikax?

9. [To6ynoBa ymoBHEX giarpam. Cuctema PERT.

10. MeTomonoris 00YUCIEHHS TapaMeTpiB CITKOBOTO rpadika.

11.  OmuiHrOBaHHS TPUBAJIOCTI pOOIT (TTPOCKTY).

12. MopaentoBaHHS TPUBAIOCTI POOIT.

13.  CytHicTb, 3aBIaHHS Ta BUIHA KaJICHIAPHUX IUIAHIB.

14.  MeTtomonorist KaJleHAapPHOTO MJIAHyBaHHS MTPOEKTIB.

NogakowdPE

Tema 5. IlnanyBaHHS JIOACHKHX i MaTepiaJibHUX PeCypPCiB MPOEKTY.
[Ilo nepenbayae mIaHyBaHHS PECYPCIB MPOEKTY?
XapakTepucTrKa pecypciB MPOEKTY.

Sxi € OCHOBHI THIH pecypciB?

Sxuii anroOpuTM PECYpPCHOTO TUIAHYBAHHS IPOEKTY ?

SAxi T oOMeKeHb MPOEKTIB?

Ska CyTHICTh pECypCHOT0 KOH(IIIKTY Ta METO/1B MOTO BUPIBHIOBAHHS?
OnTumizailisi HeJOCTaTHBOI KIIBKOCTI PECypCiB.

Cucrema BUMOT JI0 JDKEpeIT 3a0e3MeYeHHS TPOCKTY.

PanxyBaHHS KEpET.

0. Sk BU3HAYUTH TUM KOHTPAKTY?

11.  ApamiHicTpyBaHHS KOHTPAKTIB.

12.  Tlnan 3amydeHHs KamiTany (Jpkepena piHaHCYBaHHS MPOEKTY).

13.  SIki 0coOIMBOCTI INIAHYBAHHS JIIOJICBKUX PECYPCIB.

14. [ToHATTS Ta OCHOBH1 XapaKTEPUCTUKH KOMaHIU MPOECKTY.

15.  Sxi migxomu no GopMyBaHHS KOMaHIU TPOSKTY?

16.  ®akropu popmyBaHHS Ta pO3BUTKY KOMaHAU MPOEKTY.

ROoO~NoOOA~WNE
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17.  TligGip Ta oIliHKA MEPCOHAITY MPOEKTY.

18. JlimepcTBO Ta KEPIBHUIITBO B KOMAHII.

19.  VYnpasniHHS KOH(QIIKTaMH B POEKTaX.

20. MoTuBaiiis epcoHaty.

21.  SIki OCHOBHI MMOJIOKEHHS CYy4aCHUX TEOPI MOTHBAIIIi?

Tema 6. Il1anyBaHHS BUTPAT i CKJIAJaHHSA OIOIKETY MPOEKTY.

1.  SIxa meTa TUTaHyBaHHS BUTPAT MPOCKTY?

2. Knacudikariist mpoeKTHUX BUTpAT.

3. [TonsTTss coOiBapTOCTI TPOEKTHHX pobiT, T CKIag 3a EKOHOMIYHUMH
eJIeMEHTaMU Ta KaJIbKYJISIIIIHHAMU CTATTSAMHU.

4, Cxitaz Ta METOTMYHI OCHOBH IUTAHYBAHHS BUTPAT MEPIOTY.

S. [11anyBaHHS KOHTPAKTIB, KOIUTOPUC BUTPAT MPOEKTY.

6. [ToHATTS «OIOIKET MIPOCKTY», «OI0JKETYBAHHS».

7. 3BeficHUI OIOJKET MPOEKTY SK CYKYMHICTh  ONepaliiHuX Ta (iHAHCOBUX
OIO/IKETIB.

8. B3aeMo03B’s130K 010/1KETIB, X THIOB1 (HOPMHU, TIOPSIAOK CKIIaIaHHS.

Tema 7. OcHoBHI ¢popmu opraHi3anmiiHoI CTPYKTYPH NPOEKTIB.

1. CyTHICTh IOHATTS OpraHi3aliifHOl CTPYKTYpH Ta 11 3HaYEHHSI.

2. Sxi 3arajibHi MPUHLMIINA Ta MOCHIIIOBHICTh MOOYIOBU OpraHI3alliiHUX CTPYKTYp
yIPaBIiHHS TPOEKTaMU?

3. SIKi € cxeMu opraHizaliiiHuX CTPYKTYp 3aJI€KHO BIJl CUCTEMHU B3a€EMOBIJHOCHH
YYaCHUKIB MPOEKTY?

4, SIki € BUAM OpraHi3aiiiHuX CTPYKTYp 3aJIeKHO BiJ] 3MICTY MTPOCKTY?

S. OpraHicTU4YHI Ta MEXaHICTMYHI OpraHi3alliiHI CTPYKTypH Ta iX NOpIBHsUIbHA
XapaKTepUCTHKA.

Tema 8. YnpaBJ/iiHHSI IPOEKTHUMHU PU3UKAMM.

1. [ToHSATTS pU3UKY Ta HEBU3HAYECHOCTI.

2. Ska € kmacudikailis MPOSKTHUX PUZHKIB?

3. VYrpaBniHHS pU3UKaMU SIK MMiJICHCTEMa YIPABIIHHS MPOEKTOM.

4, SAxicHM Ta KUTbKICHUNA aHaJl13 MPOEKTHUX PU3UKIB.

S. SKi € OCHOBH1 METOJIM aHAI3y pU3UKIB?

6. SIki € MeTOIM 3HM>KEHHS pU3UKIB IPOEKTIB?

7. SAxuii anropuT™M BU3HAUYCHHS €PEKTUBHOCTI METO/A1B 3HUKEHHS PU3HKIB?

Tema 9. KontpoJib 3a peajizanicro mpoeKry.

1. Skxi OCHOBHI 3aBAaHHS KOHTPOJIIO 32 BAKOHAHHSM MPOEKTY?

2. Sxi € MeToIM KOHTPOITIO (PaKTUYHOTO BUKOHAHHSI IPOEKTY ?

3. SIk  3O1IACHIOETHCS KOHTPOJIIOBAaHHS BHUKOHAHHS KaJCHJApHUX IUIAHIB Ta
OTO/HKETIB MAPO3ILITIB?

4. KinpkicHi Ta sKiCHI JaHi, HEOOXITHI IJII KOHTPOJIIO OCHOBHHX TMapaMeTpiB
MPOEKTY.

5. SIK 3M1ACHIOETHCSI KOHTPOJIb Yacy Ta BAPTOCTI BUKOHAHHS POOIT?
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6.  Ski € BITHOCHI MOKAa3HUKH BUKOHAHHSA POOIT?

7. [Tigxoau 10 BU3HAYCHHS MTOKa3HUKA 3aBEPIICHOCTI TIPOEKTY .

8. 3BITHICTb Y CHUCTEMI KOHTPOJIIO: 3aBJIaHHS, NPUHIMON M00YyI0BH, (opma
MOJTaHHSI.

9. BumiproBaHHs Ta aHai3 MOKa3HUKIB BUKOHAHHS MPOEKTY.

10.  fxi ocHOBHI BapiaHTH Ji¥l Y BUMAJKY BIIXWUJEHb MPOEKTY BiJ IJIaHY?

Tema 10. YnpapiaiHH IKICTIO POEKTY.

1.  S$lka cyuacHa KOHIIETIIisl YIPaBIIHHS SKICTIO?

2. CyTHICTh yHOpaBIiHHS SKICTIO MPOEKTY Ta CIOCOOM 3a0e3MeUeHHs SKOCTI
MIPOEKTY.

K1 OCHOBHI IPUHIUIIN YIIPABIIIHHS SIKICTIO MIPOEKTY?

MeTo CHCTEMHOTO YIpaBIiHHS AKICTIO?

€1uHa cxema po3popOKH 1 BIPOBAIKEHHS CUCTEMHU.

Butpatu Ha 3a0e31e4eHHs IKOCTI IPOEKTY.

[cHyro4i crcTeMH SIKOCTI.

[Ipouiec cTpykTypyBaHHS (PYHKIIIT SIKOCTI.

[ToTouHe ynpaBiiHHS AKOCTI.

0. Ski € cTaTUCTUYHI METOJU KOHTPOJIO SIKOCT1?

1. TloHATTS HOPMU 1 CTaHIIAPTIB.

12.  Cucrema crangapris 1SO.

13. Vkpaincbka cucteMa HOpM.

14.  Ceprudikanis npoayKIii.

15. 3akopnoHHa cuctema cepTudikalii.

16.  Sxi mpoBOAsATH pOOOTH 3 MIATOTOBKH 1 TPOBECHHS cepTUdikaii?
17.  Sxwuii mopsAa0OK MPOBEACHHS cepTH(iKaIii?

18. SIxa opranizaiiiiiHa CTpyKTypa CUCTeMHU cepTudikaiii?

19.  O06’extu ceptudikamiifHoi JiSITLHOCTI.

20. 3abesreyeHHs SKOCTI B YIPaBIiHHI IPOESKTaAMH.

21.  Bwuau i MeTOAM KOHTPOJIIO SIKOCTI.

22. TloHATTA TeXHIYHOI IHCTIEKITIT HA MIMPUEMCTBI - MOCTaYaIbHUKA.
23.  TexHi4yHa IHCTIEKIlIS HA MiCIli BUPOOHUIITBA POOIT.

HR©O©oo~NO O AW

Tema 11. ABTOMAaTH3aLisl YIPABJIHHA POEKTAMH.

1. 3aranpHa XapaKTePUCTHKA aBTOMAaTU30BaHUX CUCTEM YITPABIiHHS MPOCKTAMHU.

2. [ToHSTTS aBTOMATH30BaHOI CUCTEMH YIPABIIHHS IPOEKTOM.

3. SKi OCHOBHI €Tanu PO3BUTKY IPOrPAMHOTO 3a0€3MeUeHHs?

4, CtpykTypHi eneMeHTH W 0a30Bui HaOlp (PYHKIIOHAIBHUX MOKIMBOCTEH
aBTOMATHU30BaHUX CHCTEM YIPaBJIiHHS MPOCKTaAMH.

S. Mojenb NpoeKTy B aBTOMAaTU30BAHUX CUCTEMAaX YIPABIIIHHS.

6 Cucrema ympasmiaas npoekramu Microsoft Project.

7. [Tpodeciiina cucrema ymnpasiinas npoektamu Open Plan.

8 Cucrema ympaBimiaHS poektamu Spider Project ta in.
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TecTHn AJI1 BUBHAYCHHA piBHH 3aCBOCHHA 3HAHDb CTyJICHTAMMU
1. IlpyynHAMH NOSIBM NMPOEKTIB €:
HE3a/10BOJICHUH IOIIUAT
HAJJTMIIKOBI pecypcu
HII[IaTUBA MANPUEMITIB
BC1 BIAMOBI1 BipHI
2. SIke 3 TBep/:KeHb HeBipHe. Oco0IMBOCTAMHU NPOEKTHOI AislJILHOCTI €:
PO3TATHEHICTH B Yaci
IHTEepHAIlIOHATBLHUHN XapaKkTep 0ararbOx MPOCKTIB
BEJIMKA KUTBKICTh YYaCHUKIB

AlWN PR

ArlWN PR

HEOOXI1JTHICTh CTPaXyBaHHS 32 y4aCTIO KOHCYJbTAHTIB

3. SIka o3HaKa TaHUX BU/IIB MPOEKTIiB?
Bunm npoexriB Kinacudikamiitna o3Haka
A KOPOTKOCTPOKOBI 1
CepeIHBOCTPOKOBI CkJag i CTpyKTypa MpOeKTy
JIOBIOCTPOKOBI
b IPOMHCIIOBI 2 | Macmrab ta po3mip IpoeKTy
oprasizariiai
E€KOHOMIYHI
coliajabHl
OCIII THUIIBKI
B BEJIHKI 3 CrymiHb CKJIaJHOCTI
cepenHi
Mai

I pOCTI 4 | Xapaxkrep Ta chepa aiaIbHOCTI
CKJIaH1
JTy’K€ CKJIaJIHI
MOHOITPOEKTH 5 | TpuBasicTh NPOEKTY
Jil| MYJIbTUIIPOEKTH
MEranpoeKTH

4. CykynHicTh HijIeCIPAMOBAHUX, IOCTIIOBHO OPIECHTOBAHMX Y Yaci, 0IHOPA30BHX, KOMILJICKCHHUX |
HeperyJIsipHO MOBTOPHOBAJBLHMX il (3axoiB 200 podiT), OPiEHTOBAHUX HA JOCATHEHHS KiHLEBOIO
pE3yJIbTAaTy B YMOBAX 00MEKEHOCTI pecypciB i 3a1aHOCTI TEPMIiHIB IX MOYATKY i 3aBepPIICHHA — e

(v bnanky 8ionosioeti enuutims GipHy 8i0N08iob)

5. HeoOxigHicTh MyCTUTH B KOMepLiliHy eKCILIyaTalilo 00’ €KT, 1JIfl TOT0, 1100 3aMOBHHMK

NMPOEKTY Mir po3IJIa4yBaTHCh 3 KOIITIB, O/1eP:KYBAHHUX Bi/l peaJii3alii NPOeKTHOI0 NPOAYKTY,
3YMOBJIIOE:

1 | komepuiitHuii KpenuT (BIACTPOUYCHHS TIATEXY)

BHECCHHSI aBAaHCY

2
3 | 3acTaBy
4 | rpolIOBY MO3UKY

6. @inaHCYBaHHS MPOEKTY Ma€ 3a0e3Me4YnTH PO3B’si3aHHs TAKUX OCHOBHHX 3aB/1aHb:

1 3a0€3MeUNTH TUHAMIKY

2 3a0e3neynTH 0OMEKESHHS

3 3MEHIINTH BUTPATH (PIHAHCOBUX PECYPCIB 1 MPOEKTHI PU3HMKH 32 PAXYHOK ONTHMI3amimii
CTPYKTYPH 1HBECTHIII I

4 3MEHIINTH BUTPATH (PIHAHCOBUX PECYPCIB 1 MPOEKTHI PU3MKH 33 PAXyHOK MaKCHUMIi3arlii
[MOJAaTKOBUX HUIBT

7. BapTicTh MAJIMX POEKTIiB CTAHOBHUTH:
‘ 1 ‘ Bix 1 0o 5 MuIH. 10T
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2 Bix 5 no 10 mutH. 1oit.
3 Bix 100 mo 200 miH. 1oL
4 1o 10 muH. noir.
8. BcraBTe mponyieHe c10Bo: Komropuc ue € njian 3a MPOEKTOM

(v bnauky 8ionosioeti 6nuutims GipHy 8i0N08iob)

9. 3rpynyiiTe BiANOBiIHICTh CMOKUBYOr0 Ta iIHBECTHIIHHOI0 PUHKIB?

A Crio>xuBYMi PUHOK b [HBECTHUIIIHUI PUHOK

1 PuHOK crio’KMBYMX TOBapiB 2 | PUHOK CIIOKHBYOIO KPEIUTY

3 PuHOK 1HBECTHUITIHHHUX TOBapiB 4 | ImoteyHuii puHOK

9) PunoOK (hiHaHCOBUX pecypciB 6 | PUHOK iHTENEKTYaIbHHX I[IHHOCTEH
10. SIki puHKM BiTHOCATHCS 10 PUHKY KamiTajiB ?

1 I'pomioBuil pUHOK

2 KpeautHuii puHok

3 [TepBUHHMIA pUHOK

4 BropuHHMI puHOK

11. 3anexkHo Big BHAY NPOEKTY, HOr0 HAJIEKHOCTI J0 TOr0 YW IiHIIOT0 THILY HOPT(
03p00JISIETHCS CHCTEMA 3aX0/AiB NPOTHII pU3UKaM

eI

Cucrema 3axo/iB

O3Haka

A [To3wuku mijx 3acTaBy 1 | BUOA€ETHCS IMiJT TUCHMOBE 3000B’ I3aHHS
TPEThOi CTOPOHHU CIUIATUTH OOPT y pasi
BIJIMOBM BijJ WOTrO CIIATH
MO3UYAILHUKOM

b ["apanTOBaHUi KpeauT 2 | mo3WYKH, 3a0e3mnedeHi 3 00Ky

Io3n4aJIbHHKA 3aCTaABHUMH aKTHUBaMU

B Jusepcudikartist

3 | po3moJLT LIIHHMX MarepiB nopTdens
TaKUM YHHOM, 100 JTOCSTTH
MaKCHUMaJIbHOTO 1I0X0/Y 3a
MIHIMaJIbHOTO PU3UKY

12. I1o31MYKH mijx 3aCTAaBY HEPYXOMOCTI 11€ :

‘ (v bnamky 6ionosioeti 6nuulims GipHy 8i0n0siob)

13. Po3cTaBuTH y BiANIOBiIHOCTI BUAY NPOECKTIB:

A - 3a metoro peamizaiii

B - 3a xapaktepoMm 3MiH

1.OnepaTuBHi
2. Komepmiiti
3. Hexomepuiiini

4. Ctpareriuni

14. Po3cTaBUTH NPOEKTH Y BiANOBiAHOCTI 10 KiIacupikamii:

A — 3a  (QyHKIIOHAJIBHUM
CHpSIMYBaHHSIM

b — 3a crnenudikoro KiHIEBOTO
MPOIYKTY

1.

N o g bk~ DN

[Tpomucrosi
Hexomepriitai
Komepmiiini
Opranizamiifi
TexHomoriuHi
Bupooauyi

ExoHomiuHi
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B - 3a ramy3eBoro MpUHAICKHICTIO 8. byniBenbHi

I'- 3a meTor0O peanizartii

15. 3 K010 METOI0 BUKOPHCTOBYIOThCSI METOAM YIIPABJIIHHS MPOEKTAMM:

A - Meton noOy10BH i aHAMI3Y 1. JLJ1st KOHTPOJTI0 OOMEKECHHSI 32 SIKICHUMU

. pe3ylbTaTaMH MPOEKTY
CITKOBUX Ta  KaJCHJApHUX

rpadikis

b- Metoxn  QopmyBaHHA 2. Jlis ynipaBiiHHS KOLITaMU Ta KOHTPOJIO 32 HUMU

(biHaHCOBOTO IJIAHY

B - Metonu  ynpaBiliHHA 3. s ypaxyBaHHSI OOMEKEHHS B yaci

AKICTIO POOIT

16. Ha npoexT BILIMBAIOTh TaAKi YUHHUKH 30BHIIIIHBOTO CepeI0BHUIIIA:

1 TMomitruyui

ExonoMiuni

CycninbHi

[TpaBoBi

HaykoBo-TexHiuHi

Kynbryphi

[Tpuponni

00 N O O Bl W DN

Crunb kepyBaHHS

9 ITpodecionanizm KomMaH 1

17. OpranizaniiiHa CTPyKTypa 040/II0BaHA MEHEIKePOM NPOEKTY i CTBOPEeHa Ha nepiox
3AilICHEHHS TPOEKTY 3 MeTOI0 e(DeKTHBHOI'O 1I0CATHEHHS HOoro mijiei — ue...

‘ (v bnauHky 8ionosioetl nuwiimo 8ipHy 8i0n08iob)

18. SIxi ocHOBHI MeTOIM BH3HAYeHHS e)eKTHBHOCTI IPOEKTIB:

[TopiBHSIHHS BUTpAT

1
2 [TopiBHsAHHS TPUOYTKY
3

[TopiBHSAHHS peHTA0ETBHOCTI

4 [TopiBHSIHHS OKYITHOCT1 BUTpAT

19. Piuni npoaaxi noaijiieHi Ha KaniTajJbHi BUTPaTH —11€...

‘ (v bnanky 6ionosioetl nuwuiimo 8ipHy 8i0no6ios) ‘
20. Yac, npoTSIroM siKoro rpouioBmii NoTiK, oep:KaHuil iIHBECTOPOM BiJl BTijIeHHSI IIPOEKTY,
JAOCATa€ BeJIMYMHH BKJIAJCHUX Y NPOEKT (iHAHCOBHUX pecypciB — I1e ...

1 TepMiH OKYITHOCTI 1HBECTHIIII

2 TepMiH OKYITHOCTI TPOCKTY

21. I1naH, IKHI BUPAKACTLCA B KIJIbKICHUX MOKa3HUKAX i BimoOpaskae BUTpaTH, HEOOXiaHi as
b b

JOCSITHEHHS MOCTABJIEHOI METH Ta JIzKepeJia (PiHAHCYBAHHS, SIKi IX IOKPUBAKOTH:

‘ (v bnauky 8ionosioetl 6nuidims GipHy 8i0N06iob) ‘
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22. CpopMyBaTH Ipyny NPUHIMIIB:

A - TlpuHmmMnM ynopaBIiHHS 1. OpienTaris Ha 3aMOBHHKA
. 2. llimecripsiMOBaHICTh
SKICTIO IPOEKTaMU i
3. JlimepctBO
4. KoMIUIeKCHICTh
5. 3amyuyeHHs NpalliBHUKIB
b - IlpuHuMnu nnaHyBaHHS v P
6. 30alaHCOBaHICTh MO pecypcax
MTPOCKTIB

23. JIokyMeHT, IKHii 3acBiI4y€ BUCOKHUII piBeHb AKOCTi MPoAYyKUii Ta ii BitmoBiqHicTh BUMOram
MmikHapoaHux cranaaptiB 1SO cepii 9000
‘ (v bnauky 8ionosioeti 6nuutims GipHy 8i0N08iob)

24. O0epiTh OCHOBHI CTAJil )KUTTEBOI0 MUKJIY KOMAHIM NMPOEKTY:

1 dopmyBaHHS
2 CrpaitoBanHs
3 PoGoua
4 Peopranizarii
5 Po3zdopmyBanus
6 Bci Bignosizi BipHi
25. O0epiTh XapaKTePUCTHKH BUMOT /10 MeHe7Kepa Y BiANMOBIIHOCTI 10 KO:KHOT'0 KpUTepilo:
Kpurepiit XapakTepuCTHUKa
A - Po3ymoBi 3110HOCTI 1. KomyHIKaTUBHICTh
2. Cuna nepekoHaHHs
b - ComianbHe BiTHOIIEHHS 3. 3maTHICTh 1aBaTH OIIHKY
4. TBOpYE MHUCIICHHS
C - BigHomenHs 10 pobotu 5. InTepecu
6. MoTuBauis, IparHeHHs J10 YCIiXy
7. I'Hy4KiCTh
8. ToBapuceKicTh
9. HaniituicTs

26. I'0;10BHMM KpPHTepPieM OLIHKH ycHilHOCTI iHBecTHILiNHOI (pa3u €:

1 | AKiCTb IPOEKTY

2 | HaIHHICTD IPOEKTY

3 | ¢akrop yacy

4 00CsT 1HBECTHIIIN

27. IlukJ1 MPOeKTY — 1ie Yac:

1 | Bix imeHTUIKAIIT 10 3aBEpIIEHHS BIIPOBAJKEHHS IPOEKTY

2 BiJl iIeHTU(DIKAIIT 10 TOYATKYy BIPOBAKEHHS IPOEKTY

3 | BiJ 3aBepHICHHS MiITOTOBKH MPOEKTY J0 3aBEPIICHHS BIIPOBAKEHHS TPOEKTY

4 | BOpOBaJKEHHS IPOEKTY

28. Pu3uK iHBeCTHLII{HOTO MPOEKTY — 1€ :

1 | WMOBIPHICTB TOTO, IO MPOEKT Oy/Ie Peasli30BaHO

2 | ouikyBane 3HaueHHs NPV mpoekty

3 | Mipa HEBH3HAYEHOCTI OJIEpKaHHS OUIKYBAaHOTO PIBHS JOXOJHOCTI TpH peami3aiii JaHoTo
MIPOCKTY

4 | Mipa O4IKyBaHOTO PiBHS JOXOJAHOCTI JAHOTO MPOEKTY

29. MeTo010 TeXHIYHOTr0 aHAJII3Y € BU3HAYEHHSI:

| 1 | inBecTHUiHOTO OGIPYHTYBAHHS IPOCKTY
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2 | MOXJIMBOCTEH 3MIIMCHEHHS MPOEKTY

3 | TeXHIYHOTO OOTPYHTYBAHHS MPOEKTY

4 | BUpOOHHYOTO MOTCHITIATY

30. Jlsist AoCATHEHHS MAKCUMAJIbHOI e()eKTHBHOCTI OLiHKM NMPOEKTY CJIil A0OTPUMYBATHCh TAKUX
YMOB:

1 | ocobm, siKi KepyBaid pO3POOKOI0 Ta 3AIHCHEHHSM IPOEKTy, MOBHHHI OpaTé ydacTb y
MIPOBE/ICHHI 3aBEePIIAIBHOI OITIHKU

N

00’ €KTHBHICTh OIIIHKM HE IOBUHHA BUKJIMKATH CYMHIBIB

w

3aBepIIAIbHINA OLIHII HEOOXiHO MiJIaTH SIKOMOTA OiJIbIIIe IPOEKTIB

4 | BCIX IEpEIYCHUX YMOB

6. MeTOIlI/I HaBYaHHA

CyuacHi BUMOTH JI0 TIJITOTOBKM €KOHOMICTIB Tepen0avaroTh 3400yTT OCHOBHHUX
MPAaKTUYHUX BMIHb Ta HABMYOK SIK ayJJUTOPHO TaK 1 CAMOCTIHMHO.

Jis  akTHBI3aIli TpolleCy HaBYAaHHS CTYACHTIB B XOJI BUBYCHHS JWCHUIUTIHA
3aCTOCOBYIOThCS TaKi HABYAJIbH1 TEXHOJIOTI Ta 3aCO0H:

- Ha JleKyisx 9ITKO Ta 3p03yMUIO CTPYKTYPY€ETHCS MaTepiai; 30CepeKyeThCsl yBara
CTYJICHTIB Ha TMPOOJEMHHUX MUTAHHIX; HABOISATHCS KOHKPETHI MPUKIAAA MPAKTUIHOTO
3aCTOCYBaHHS OTPUMAHMX 3HAHb; 3BEPTAIOTHCS JO 3apYODKHOTO JIOCBIIY BHPIIICHHS
OKpeMHuX mTpoOIeM; 3a0XOUYIOTHCS CTYIACHTH 10 KPUTUYHOTO CIPHUAMAHHS HOBOTO
MaTepialy 3amicTh MAaCUBHOI'O KOHCIIEKTYBaHHSI; BUKOPHUCTOBYIOTBCS HAOYHI MaTepiaiH,
cxemH, TaOnuil, Mojaemi, Tpadikv; BUKOPUCTOBYIOTHCS TEXHIYHI 3acCO0M HaBYaHHS:
MYJIBTUMEIIHHUI TPOEKTOp, CHANIU TOILIO;

- Ha CeMIHApCbKux (NpakmuyHux) 3aHATTAX BIPOBAKYIOTHCS Pi3HI HaBYAIbHI
TEXHOJIOTIi: OOroBOpeHHs MpoOJeM, JUCKYyCii; BHUPIMIEHHS CUTyalliHUX BIPAB;
pO3B’si3aHHs MPOOJEMHHX MUTaHb; MPE3EHTAIlI] MPOEKTIB Ta iX OOTOBOPEHHS Yy BUIJISII
MUTAaHHSA-BIAMOBI/Ib; aHAI3 KOHKPETHOI CHUTYyallii, I1HAMBIAyaJbHE Ta TPYIOBE
ONUTYBAHHS; MEpEXpecHa MepeBipKa 3aB/iaHb 3 HACTYIMHOK apryMEHTAIlI€I0 BUCTABICHOT
OLIIHKH TOLIO.

OOO0B’S3KOBUMH €IIEMEHTAMH aKTHBI3AIllil HABYAILHOI POOOTH CTYNIEHTIB € YITKUA
KOHTPOJIb  BIJBIIyBaHHS CTyJEHTAMH 3aHSTh, 3a0XOYEHHS HABUAIbHOI AKTUBHOCTI,
cripaBe/iBa Tud)epeHIiaris OriHOK.

[InanyBaHHs 3aHATH mepeadavyae CTBOPEHHS MEpPEeIyMOB Ui peaii3alii Takux
METOJIOJIOTIYHUX TIPUHIIUITIB HABYAIBHOT'O MPOIIECY:

- IHMeHCUBHEe BUKOPUCNAHHS CAMOCMIUHOI pobomu cmyoenma (MATOTOBYMI eTan
10 poOOTH Haa CHUTyalliMHAM 3aBIaHHSM, IIOIIYK MaTepiany Il BUKOHAHHS
aQHAJITUYHUX Ta AHATITUYHO-CUTYAI[IMHUX 3a/1ay, CKJIAJlaHHS I1HJIUBIIYaTIbHOTO
AITOPUTMY TNPUUHATTS YIPaBIIHCHKOTO PIIIEHHS, CAMOOIIHIOBAHHS YNPAaBIIHCHKUX
SIKOCTEH Ta 3110HOCTEH TOIIO);

- BUKOPUCTaHHSI METONYy KOHKPETHOI CHUTyallli 3 METOI HOSACHEeHHA HOBUX
MeopemuyHUX NOA0HCEHb MEMU,

- OOMPUMAHHSL JHCOPCMKO20 pe2ilamenmy: BU3HAYEHHS 4Yacy Ha IHAMBIIyallbHY
po0OOTy, Ha OOTOBOPEHHSI Ta MPUWHATTA TPYMOBOTO PIIICHHS, HA TMPEACTABICHHS
IPyNOBOTO BapiaHTy BUPILIEHHS NPoOJIeMH, Ha JUCKYCIIO;
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- 0OMPUMAHH YMO8 Hedocmamuvboi 6usHavyeHocmi. OCKIIBKU YIPaBIIHCHKI
plllIeHHs] TPUKUMAlOTbCST B yMoBax JAedinuTy 00'€eKTHBHOI 1H(OpMaIli, HeoOX1IHO
HaBYATH MaHOYTHIX €KOHOMICTIB ,,JIIATH 32 0OCTaBUHAMU

- AKMUBHA NIOMPUMKA BHYMPIUHBLOSPYNOBOT 63AEMOO0II CTYACHTIB, 3aTy4eHHS 0
00OrOBOPEHHS MACUBHUX CTYJICHTIB, 3HATTS HANPY>KEHHS Y BIIHOMIEHHSIX MK €MOIIHHUMU
1 aMOIITITHUMY YJICHAMH TPYIIU;

- BNPOBAOIICEHHS NPUHYUNY NPAMO20 36epMAHHA: aKTHBI3AIIS W 3aIydeHHS [0
OOTOBOPEHHS 3a JIOMOMOTOI0 3aMUTaHb: ,,Slk OM BU BUMHWIM B TAKOMY BHUIAJKY (B POl
KEpiBHHUKA MiIMIPUEMCTBA, KEPIBHUKA MPOEKTY, BIACHHKA, 1HBECTOPA, CIIBPOOITHUKA)?
o Bu nmymaere 3 mpuBOAY Takoi cuTyalii...? Yu 3ycTpiuanuch BU 3 NOIIOHUMHU
CUTYyaIisMu?

/. ®opMH KOHTPOJIIO
Bupamu KOHTpOJIIO 3HAaHb CTYJIEHTIB € IOTOYHHM KOHTPOJb, MPOMIKHA Ta

I1JICYMKOBA aTecTarlii.

[ToTOoyHMIT KOHTpPOJIb 3MIACHIOETHCS M Yac MPOBEJIEHHS MPAKTUYHUX 3aHSThH 1
Ma€ Ha METI MEpPEeBIPKY PiBHA MIATOTOBIEHOCTI CTyAeHTa (ciayxaya) A0 BUKOHAHHS
KOHKPETHOI POOOTH.

[IpomixkHa arecrtalis TPOBOAUTHCA MICIAS BUBYEHHS MPOrPaMHOIO MaTepiairy
KOXHOI'O 3MICTOBOIO MOAYJS JUCUUIUIIHM. BoHa Mae BHM3HAuuMTU pIBEHb 3HaHb
CTyJIEHTa 3 MPOTPAMHOTO MaTepiajy 3MICTOBOTO MOJYJIA, OTPUMAHMX IiJ Yac YCIX
BUJIIB 3aHATH 1 camMocCTiiiHOi poOotu. IIpomixkHa aTecTamii NPOBOAMUTHCS y BUIJISAIL
MUCHMOBOI KOHTPOJIbHOT POOOTH 3 BIAKPUTHMH 3aNMUTAHHIMHM, 337a4aMd 1 TECTOBUMU
3aBJIaHHSIMU.

3aCBOEHHS CTYACHTOM NIPOTPaMHOTO Marepialy 3MICTOBOIO MOJYJIsSi BBa)KA€EThHCS
YCHIITHUM, SKIIO PEHTHHTOBA OI[IHKA OTr0 CTAHOBUTH HE MeHIe, Hixk 60 OamniB 3a 100-
OaJIbHOIO LIKAJIOIO.

[lincymkoBa arecrailisi BKIIOYA€E CEMECTPOBY aTECTallll0 CTYIEHTA, sIKa JJIsl CTYACHTIB

OC «Marictp» 3i cremiaigbHocTi 051 Exonomika (OITIT «IIpukiagna ekoHOMIKa») 3

HABYAJIbHOI IUCHUIUTIHU « Y IPABIIHHS IPOEKTaAMI» MPOBOIUTHCS Y GOPMI 1CIUTY.
Ex3amen — e hopma miICYMKOBOI aTecTallii 3aCBOEHHSI CTYICHTOM TEOPETHUUYHOTO

Ta MPAKTHYHOTO MaTtepiaay 3 HaBYAJIbHOI JUCIUIUTIHU «YTIPaBIIHHSA MPOCKTAMHU» 3a
ceMecTp.

CrynenTtu 3000B's3aHl CKJIagaTH €K3aMEHH BIAMOBIIHO JO BUMOT pPo0O0OYOrO
HABYAJBHOTO IJIAaHY y TE€PMIHH, mepeadoadeHi rpadikoM HaBYAIBHOIO Mpolecy. 3MICT
€K3aMeHy BH3HAYAETHCS pOOOUYOI0 HABYAIBHO MPOTPaAMOI0 TUCIHILTIHA «YTIPaBIiHHS
MIPOCKTaMU».

Jlo ckiamaHHs €K3aMeHy 3 JUCHUIUIIHA «YTPaBMIHHS MPOEKTaMU» CTYJEHT
JIOITYCKAEThCSI, SIKIO 3 I[1€1 JUCIUIUIIHM HUM TOBHICTIO BUKOHAHI BCl BUIU POOIT,
nependayeHi poOOYMM HABYAIILHUM IIJIAHOM Ta poOOYOI0 HABUAIBHOIO MPOrPaMolo, a
11020 pellmunz 3 HA8UAIbHOI podomu 3 Yici OUCYUNTIHU CHIAHOBUMb He MEeHUle, HIMC
42 6anu (60 6anie x 0,7 =42 6anu).
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CryneHTtu, sSiKi B IOTOYHOMY CEMECTpl Mald MPOIMYCKU 3aHATh 1 J0 MOYaTKY
€K3aMEHalIHOT cecii He 3acBOIIM MaTepial MPOIMYIICHUX TeM 1 PO3IUTIB 3MICTOBUX
MOJIyJiB HABYAJIBHOI IUCHUIUTIHA «YTIPABIIHHS IPOEKTAMU» Ha JOJAATKOBHUX 3aHSTTIAX,
00 cemecmpoeoi amecmayii 3 0aHOT OUCUUNJIIHU He OONYCKAIOMbCA.

Ex3amenu 11 CTYHEHTIB  TPOBOIATBHCS Yy HUCbMOGIH  ¢hopmi  3a
eK3aMeHauillHuMu oilemamu y SIKUX TepeadoadacTbcss KOMOIHAINS 3 eK3aMeHaI[IHHUX
3alUTaHb 1 TECTOBUX 3aBJaHb PI3HUX THUIIIB (BIAKPUTHUX; 3aKPUTHUX: BHOIPKOBUX, HA
BIJIMOBIAHICTB ).

[Ticnst 3aBepiieHHST TPOBEIECHHS IMHMCbMOBOIO €K3aMEHy 3a pe3yJbTaTaMu
BIJIMOBIZCH Ha eK3aMeHaIliiHUM OuTeT OOOB’SI3KOBO IPOBOJUTHCS CITIBOECia JABOMA
HayKOBO-TI€IaroriyHuMHU (TIEAAroriyHUuMHM) IpaliBHUKaMH, K1 TPOBOAWINA MIJICYMKOBY
aTecTallilo, 13 CTYJIEHTOM, MICJs SIKOI BU3HAYAEThCA OCTATOYHA OIIHKA 3a CKJIaJaHHs
€K3aMeHy — PeUTHHT CTyJeHTa (ciyxada) 3 arecraiii R ot (He 6inbie 30 6aniB).

Cepen BUJIIB KOHTPOJTIO 32 PIBHEBOIO 03HaKOM (KadeapanbHui, pakyIbTeTChKUH,
PEKTOPCHKHI Ta MiHICTEPChKHI) BUALISIOTH CAMOKOHTPOJI.

CaMOKOHTPOJIb TIpY BHUBYEHHI JUCHUILUTIHM «Opranizaiis BUpPOOHHUIITBA B
arpapHux (GOpMYBaHHSX» TPU3HAYCHUM 11 CAMOOIIIHKH CTYJIEHTaMH SIKOCTI
3aCBOEHHSI HaBYAJIBHOIO Marepiany. 3 L€ METOK y poOodiil mporpaMi HaBYAIbHOI
JTUCHUIUIIHYA Tiepe10avaroThCs MUTaHHS JJIsl CAMOKOHTPOJIIO.

8. Po3nonain 6auiB, siki OTPUMYIOTH CTY/I€HTH
OuiHroBaHHS 3HaHb CTyJeHTa Bi0yBaeThes 3a 100-0anbHOIO MIKATIO00 1 MEPEBOIUTHCS B

HalllOHAJIbHI OLIHKM 3rigHO 3 Tabia. 1 «llomoxxenns npo ex3amenu ta 3amiku y HYBill
VYkpaian» (Haka3 npo yBeAeHHs B aito Big 27.12.2019 p. Ne 1371)

. Oninka HanioHAJbHA
PeiiTuHr cTyaenra,
Gamm 3a pe3yJbTaTH CKJIATAHHS
eK3aMeHiB 3aJiKiB

90-100 Bigminno

74-89 MoOpe 3apaxoBaHo
60-73 3a10BiJILHO

0-59 He3anoBinbHo He 3apaxoBaHo

Jlist BU3HAUEHHS PEUTHHTY CTYZACHTA (CllyXada) 13 3aCBO€HHS JUCHMILIHA Ruc (1o 100
OaiB) ofepkaHuil peUTUHT 3 atectarlii (10 30 0aliB) H0JA€THCS 10 PEUTHHTY CTYJEHTA
(cayxaua) 3 HaB4anbHOI poOOTH Rygp (10 70 6aniB): R quc = Rup + R ar.

9. MetoauuHne 3a0e3ne4eHHs
1. PoGoua mporpaMa HaBYaJIbHOT IUCHUILUTIHY « Y TIpaBIiHHSA npoekTtamu», 2021 p.
2. EnexTpoHHMIT HaBYANbHUM KypC YTIPaBIiHHS MPOCKTaMH.

20



10. PexomenoBana Jiiteparypa

Ocnoena nimepamypa

1. barenxo JLII., 3aropomnix O.A., Jlimuuceki B.B. VYmnpaBmiaHS mnpoekTamu:
Hapu.nmocionuk. — K.:KHEY, 2004. — 23 1c.

2. Kooumsaupkuit JI.C. Ynpasninns npoektamu: HaBu.nmocionuk. — K.: MAVII, 2002. —
200c.

3. Tapactok I''M. VYmpaninus mpoektamu: HaBuanpbHUN TOCIOHMK 1JI1 CTY/ICHTIB
BUIIUX HaBYaJIbHUX 3akiaiiB. — K.: Kapasena. 2004. — 344c.

4. Yopua M.B. IIpoekTHuit anani3: Hapuaneuuii nociOnuk. — Xapkis: Koncyi, 2003. —
228c.

5. Ynpasninns npoektamu. [linpyunuk / Hozapina JI.B., Smyk B.1., [Tonorait O.1. / 3a
pen.. JI. B. Hozapina.— K.: LleaTp.yu6oBoi 1-pu, 2010.— 432 c.

6. Ynpasninua npoektamu: Hapu.nmocionuk / 36apceka JI1.O., Pwxuxos B.C., €pdopt
LIO., €pdopt O.10. — K.: LlenTp.yuboBoi 1-pu, 2008.— 168 c.

7. [lpuitHaTTs poeKTHUX pimeHs: HaBuyanbauii nocionuk / ®@emnryp P.B., Kivop B.I1.,
AxumiB AL Tumunmme 1.€., Snimescekuit B.C., Jle6ias T.B., Camynsak B.1O., Koryr
I.B., HIumkoscekuii C.B. - JIbBiBBumasauiirso JIsBiBecbkoi nomitexHiku.-2013.-213 c.

8. Hozapina JI. B., Smyk B. 1., IlonoTait O. 1. Ynpasninus npoekramu: [ligpyunuk / 3a
3ar. pexa. JI. B. Ho3apinoi. — K.: Ilentp yu6oBoi miteparypu, 2010. — 432 c.

9. Tapactok I''M. Ynpasmiaas npoektamu: HaBuanpauii nocionuk / I'.M.Tapactok.-K.:
Kapagsena, 2012.-320 c.

10. CrpokoBuu ['.B. VYmpamninus mnpoektamu: Ilinpyunux / I'.B. CtpokoBuu.-X.:
Bupgasaunrso HY A, 2013.-220 c.

11. Muxkurtiok I1. I1. YrpaBninus npoektamu: HaBu. moc. [ CTy. BULI. HaBY. 3aKJI.] /
I1. T1. MuxuTiok — Tepuominb, 2014. — 270 c.

12. Tlerpenxo H.O. Ympasninas npoekramu: HaBwyanbamii mocionuk /H.O.Ilerpenko,
JI.O. Kyctpiu, M.O.I'omentok.-K.: [leaTpyuboBoi miteparypu, 2015.-244 c.

13. VYmopaBniHHS mnpoekTamu: HaBdu. mnocioHuk / 3a pea. O.B VYibsnuenka, [1.O.
[urikana. — XapkiB: XHAY im. B.B. Jloky4aea, 2010.- 522 c.

14. VYnopaBiaiHHS TIpOCKTaMH: HaBYaJdbHUM TOCiOHMK / VYkman.: JI.E. JloBrams,
I'.A.Moxonbko, I.IT Mamuk. — K.: KIII iM. Irops Cikopcebkoro, 2017. — 420 c.

15. Ynpasninusa npoektamu: HaBy. nocid / Mocterncka T.JI., Moctencoka T.I'., Panko
0O.C. - K. : BunaBanuuit gim «Konmgop»., 2018 — 535c.
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Honomixcna nimepamypa

1. Masyp.1.1., [Tanmupo B.1., Onppeporre H.T. YupasneHue
npoekTtaMu. YueOH.mocodue.- M.: Omera-JI, 2004.- 664c.

2. Kmupdopa @.I'peit, Opuk VY. JlapcoH. Ymnpasnenue npoekrtamu: [Ipaktnueckoe
pykoBojcTBo/ Ilep. ¢ anrn.-M.: Jleno u cepsuc, 2003.-528c.

3. KepiBHHIITBO 3 NMUTaHb MPOEKTHOrO MeHekMeHTy. Ilep. 3 anrm.(ITox pen. bymyesa
C.J.)K.: lemoBast Ykpauna,2000.-198c.

4. BeperennikoB B.I., Tapacenxo JL.H., I'emiu I.I'. Yopasninua npoekramu. Hapu.
noci0H.-K.:IlenTp HaBuansHOi JiTepaTypu, 2006.-280c.

5. Tan P.b., Xonoxn b.I., Tkauenko B.A. VYmnpasminHs mnpoektamu. IliapydHuk.-
K.:Ileutp HaBu. ditepatypu, 2004.-224c.

6. [1an JI.b. YnpaBniHHs npoekTaMu: HaBY.-MeTOI. 3abe3neueHHs Kypey. —K.: Buna.aim
”KM Axanemis”, 2004.-139c.

7. CHOBHMK-AOBIIHK 3 THTaHb YOpaBiiHHA TmpekramMu. 3a pexa.bymyesa
C.J..Ykpainceka acorianis ynpabiiHHs mpoektamu.-K.: [lenoBas VYkpauna, 2001.-
640c.

8. Mazyp U.U., lllanupo B.Jl. Yopasnenue npoekramu. CrpaBouHoe mocoodue. M.:
Bricmras ko, 2001.- 875¢.

9. Uepnsascekuii A. JI. Opranizaiiiine npoektyBanHs: Hasu. moci0. — K.: MAVII,
2005.— 160 c.

10. Pau, B.A. Unentudukanus KOMIETEHTHOCTH B cpepe ynpasieHus npoekramu / B.A

Pau, O.B. buptokoB // YnpaiiHHsS MPOEKTaMU Ta PO3BUTOK BUPOOHHUIITBA: 30. HaYK.
np. — Jlyrancek : Bug-so CHY im. B.1. Jlans, 2007. — Nel(21). — C. 143 — 150.

11. bymyes, C.JI. Ynpasnenue npoektamu: OCHOBBI MPOPECCUOHATBHBIX 3HAHUM U
CHUCTEeMa OIleHKa KOMIIETEHTHOCTH MPOEKTHhIX MeHemkepoB: (National Competence
Baseline, NCB UA Version 3.0) / C.I. bymyes, H.C. bymyeBa. — K. : IPIAIYM,
2006.—208 c.

12. bymyes C.JI., Mopo3zoB B.B. Jlunamiune JiepcTBO B yIpaBiiHHI TPOCKTAMHU:
Momnorpadis / Ykpaiaceka acoriiaiiis ynpasimiHHsS npoektamu. — 2-¢ Bua.— K., 2000. —
312 c.

13. T'yn3p O. Crenactok O. IIpobGiiemu ymnpaBiiHHS 1HBECTULIMHMMH MpOLECaMU B
arpapHOMYy CEKTOp1 €KOHOMIKU YKpainu // byxrantepis B CiJIbCbKOMY IOCHOJAPCTBI -
2001 p. -Ne 21.— C. 18-20.

14. T'yn3s O.€., Mypukcina T.JI. Py6uos B.C. Jle B3atu rpomii asst CBOro 0i3HECOBOTO
npoekty? (Jlxepena ¢iHaHCYBaHHS BJIaCHUX O13HECOBUX MPOEKTIB): HaBd. mociOHUK —
K.: ITmanera moneit, 2003. — 116 ¢. — C.5 - 53, C.64 — 114,

22



15. T'ym3p O.€., PybuoB B.C. VYmpaBmiHHS pu3MKaMu TOpH peamizaiii BIaCHUX
013HecoBUX MpOeKTiB (PU3UK - MEHEIKMEHT Yy MaJloMy Ta cepelHboMy Oi3Heci): Hapu.
nocionuk — K.: ITnanera moaeit, 2003. — 88 ¢. — C.5-78.

16. T'yn3p O.€., Py6nioB B.C. MucrtenrBo 0i3Hecy abo ympaBiiHHS O13HECOBUMU
npoektamu: HaBu. moci6uuk — K.: [Tnanera moneit, 2006. — 159 c¢. — C.12 —159.

17. T'yn3p O.€. IIpobGaemu cTpaxyBaHHS CUTBCHKOTOCIIOAAPCHKUX pru3uKiB // EkoHOMIKA
AIIK. - 2004. -Ne 1. - C. 73 - 77.

18. Kobumsupkuit JI.C. Ynpasminas npoektamu: Hapu. Tloci6. — K.: MAVII, 2002. —
200 c.

19. TlopmHeB A. VYmpaBieHWe WHHOBAaMSAMH B YCIOBHAX pbIHKa.- M: PHUI[ AO
“Meranojuc-kontakr”’, 2003.

20. Pucku B coBpemennom 6usnece / [1.I'. I'padoseriii, C.H.Iletposa, C.H. [lontaBues u
ap. — M. : Ananc, 2004.

21. Cauyxk B.II., C.HM. Ilpuwmmnxo, E.I'. Bemnuko A. Amnamm3 u pa3paboTka
WHBECTUIIUOHHBIX MPOEKTOB — YueOHoe nocodue. — Kue: Adcomtor — B, Dinbra, 2000.
—-304 c.

22. Tau P.b., Xonox b.I., Tkauenko B.A. YmpammiHHS mpoeKkTamu: MiapydHUK.-K.
LenTp HaBuanbHOi diteparypu, 2003. — 224 c.

23. Yupasnenue npoekramu (3apyoexxubiii onsiT)/ [lox pen. B.J. [lamupo.-C-I1: “/IBa
Tpu”, 1993.

24. Banmap B.A., basuneBnuy A.M. YnpaBieHue WHBECTUIIMOHHBIMHU MPOCKTAMHU:
VYue6. mocobue s By3oB. — M.: FOHUTU — JIAHA, 2007. — 208 c.

25. UIBens JLII. Cxnanosi xutteBoro nukiy npoekty / JLII. [IBens, H.I1. 3axapkeBuu
/I YuiBepcutetchki 3anmucku. — 2011. — Ne2 (38), ¢.439-448.

26. Ilpumak VY. Apanraiiis 1HCTPYMEHTIB (DIHAHCOBOTO YMPaBIiHHS 10 BUKIIUKIB
BUKJIMKIB MPOEKTHO-Opi€HTOBaHOI ekoHOoMiKkHM // KopriopatuBHi ¢dinancu: npobieMu Ta
MepCHeKTUBM iHHOBamiHOrO po3BUTKY. — JIBH3 «KwuiBchkuii HamoHanmsHUN
yHiBepcuteT iMeH1 Banuma ['etbmanay. — 2018 — 426 c.

11. Indopmaniiini pecypcu
[nTepHeT-mKepena

1. Tapactok I''M. Ynpasninusa npoexkramu Hapu. nocionuk. 3-e Bun. — K.: Kapagena,
2009. — 320 c. http://www.twirpx.com/file/1627231/

2. Hoznpina JI.B., Amyk B.I., Ilonorait O.I. Ynpasmiaus npoektamu Iligpyunuk / 3a
sar. pen. JI. B. Hozmpinoi. — K.: Ilentp yuboBoi mitepatypu, 2010. — 432
c. http://www.twirpx.com/file/313480/
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3. ®eaumun 1.b. YopaBniHHA npoekTamMu B MiANPUEMHHULBKIA TISIbHOCTI (OMOpHUN
KOHCIIEKT JIEKIIM i1 cTyAeHTiB cremansHocTi  7.03060101  «MenemxkMeHT
H1IPUEMHUIIBKOT TISTIBHOCTI» ycix ¢opm HaBuanHs) / [.b. ®egummn. — TepHorminb,
THTY IMeHI1 IBana [Tymros, 2016. — 161
c. http://elartu.tntu.edu.ua/bitstream/123456789/17965/5/Lekciji_ UP_v_PD.pdf

4. Tlerpenko H.O., Kyctpiu JI.O., 'omentok M.O. Ynpasninus npoektamyu HaBuansHuii
nocionuk. — K.: IVJI, 2015. — 244 c. http://www.twirpx.com/file/1873338/

5.Ton-7 meTonoB ynpasienus npoekrtamu: Agile, Scrum, Kanban, PRINCE2 u npyrue.
[EnextpHoHHmii  pecypc]. Pexmm  moctymy:  http://www.pmservices.ru/project-
management-news/top-7-metodov-upravieniya-proektami-agile-scrum-kanban-prince2-
I-drugie/

6.YmpaBniHHA TpoeKTaMu: KOHCHEKT Jekmii [Emektponnmii pecypc]. — Pexum
noctymy: http://dspace.tneu.edu.ua/bitstream/316497/10062.pdf
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Ex3amenauyinni 3anumanns

. 3aranpHa XapakTepUCTHUKA Ta 3HAYCHHS CTPYKTYPH3aLlii MPOCKTY.
. MeTonu KOHTpOII0 PaKTUYHOTO BUKOHAHHS MTPOCKTY.

Tecmoei 3a60anns

. MpoekT — ye:

nfaH JOBroCTPOKOBUX (PIHAHCOBUX BKNaAeHb

KOMMMEeKC B3aEMOMNOB’'sI3aHNX 3axodiB, po3pobneHnx Ana AOCArHEHHSI NeBHUX Uinen
NPOTAroM 3a4aHoro Yacy nNpyv BCTAHOBIIEHUX PECYPCHNX OOMEXEHHSX

nporpamMa i N0 BUKOPUCTAHHIO DiIHAHCOBUX PECYpPCiB

AW

3aBAaHHS 3 MEBHUMW BUXIOHUMW JaHUMU Ta NaHOBUMU pesynbTaTtamu (LinsgmMu), Wwo
3YMOBJIOKOTb CNOCI6 NOro BUPILLIEHHS

N

. MpuynHamMmu NnosiBU NPOEKTIB €:

He3a[0BONIEHNN NONWUT; HAAMMLLKOBI pecypcu; iHiliaTuea nignpnemuis

HA/UIHIIKOBI pecypcH

iHiLiaTMBa nignpuemuis

AWIN|IEF

He3agoBONEeHU NoNuT

3. MpopoBXiTb BU3Ha4YeHHA: OOrpyHTYBaHHA Linen i 3acobiB iX JOCArTHEHHA Ha OCHOBI
BUSIBNEHHSA pecypciB, BA3HAYEHHA KOMMIeKcy pobiT, edpeKTUBHUX MeToAiB i 3aco0biB,
HeoOXiAHUX ANnA iIX BMKOHaHHA, i BCTAHOBIEHHA B3aEMOAiI opraHisauin — y4YyacHUKIB
NPOEKTYy Le:

(v 6naHKy sidrnosioel enuwime 8ipHy 8i0rnosiob)

4. 1o OCHOBHUX MeTOAIB yl'lpaB.ﬂiHHSl PU3NKaMMN HaleXaTtb.

nepesipka, MOHITOPUHT, PO3ni3HaBaHHS, NikBigauis

ckacyBaHHs1, 3anobiraHHsi, CTpaxyBaHHs!, MOTMMNUHAHHS

KOHTPONb, aHanis, ynpasniHHs

AWINEF

HemMae npaBuibHOI BiANOBIAI

5. flka i3 nepeniyeHUX O3HaK NMPOEKTIB € BipHOHO:

XaOTUYHICTb

KoOopAnHoBaHe BUKOHAHHA B3a€EMO3aJ1EXKHUX ain

KoopauHauis

AWINEF

CNPAMOBAHICTb Ha AOCArHEHHS1 OKPECHEHUX Lineun; KOopaANHOBaHE BUKOHAHHS
B3aeMO3anexXHnX Ain; 0OMexeHIcTb Yy Yaci

6. BKaxiTb NeBHi rpoLOBi 03HAaKU NPOEKTIB

A | rpaHAio3Hi NPoeKkTn 1 no 10 mnH. gon.
2 Big 10 go 50 mnH. gon.;
b | mani npoektu 3 noHaa 100 mnH. gon.
4 Big 50 go 100 mnH. gon.

7. BapTicTb Manux npoeKkTiB CTAaHOBUTb:

1

| Bin 1 o 5 MnH. gon.
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2 Big 5 no 10 mnH. gon.

3 Big 100 oo 200 mnH. gon.
4 no 10 mnH. gon.

8. EKoHOMiYHa KaTeropis, Wo ABNA€ coboo 36anaHcoBaHiCTbL NONUTY Ta NPONO3uLil Ha
iHBecTUUii Le :

| (v bnaHKy sidnosioeli enuwime 8ipHy 8i0rosiob)

9. fAka o3HaKa NOKa3HMKIB, WO XapaKTepu3yrTb iHBecTUlil y BUpobHu4i ooHaun?
NMokasHukm KnacudikauivHa o3Haka

A obcar iHBecTULin 1 BiQHOLLEHHS1 06cary iHBeCcTULin Ao
BasioBOro HaLiOHanbHOro NPoayKTy
(BHIT) yn BanoBoro BHyTPILLHLOIO
npoaykty (BBI)

b HOpMa iHBECTULIN 2 BapTiCHUI BUpa3 Kanitany, Wo
BKIagaeTbCs
B KoequilieHT npupocty | 3 €(EeKTUBHICTb IHBECTULIN Ta
KanitTanoeMHOCTI e(PEeKTUBHICTb HarpoOMa>KeHHs
r HarpoMagKeHHs 4 BUKOPUCTaHHS YaCTUHU

HaLiOHanNbHOro 4oxoAy Ha
PO3LLMPEHE BiATBOPEHHSA

10. O6epiTb BipHe TBePAXKEHHSA: ,,MPU MPOEKTHIN CTPYKTYPi ynpaBniHHSA...”:

1 CTBOPIOKTb crnevianbHi rpyrnv eKOHOMICTIB

2 CTBOPIOKTb cnevianbHi rpyny KOHKYPEHTIB

3 NnepeopieHTOBYIOTb YNpaBIliHHA

4 CTBOPIOKOTb KOMMSIEKCHI OpraHun 3 BigNOBIAHMMW NOBHOBAXEHHAMM, AKi NOKNUKaHI

3abe3neunTn NpiopuTeT 3aranbHKX, rModanbHUX LiNen Hag NoKkanbHUMK LinsamMm
JYHKLiOHanNbHOro xapakrepy

Buxkaaga4, 100eHT Bbapanoscbka O./1.
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