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OIITUMIBALIA TOBAPHOI'O ACOPTUMEHTY HIAITPUEMCTBA

Boiinnubka H.B., cTyneHnTka

T'oaomma H.€., k.¢.H., fo11eHT Kadeapu
aaMIHICTpaTUBHOTO MeHEeKMEHTY Ta 3E]]
Hayionanvnuii ynieepcumem oiopecypcis i
npupoooxkopucmyeants Yxpainu, m. Kuis, Yxpaina

OnHi€r0 3 OCHOBHUX BUMOT 3a0€3MeueHHsI KOHKYPEHTOCIIPOMOYKHOCTI MiAMPHUEMCTBA
HAa pUHKY € (opMyBaHHsA €(EKTUBHOI TOBApHOI MOJITHKU MIJIPUEMCTBA, 30KpeMa
ONTUMAJIBHOIO ACOPTUMEHTY, SKHMWA 3al0BOJIbHSAB OM TOTpeOM CIOKMBAYiB, CIPUSB
€(peKTUBHOMY BHKOPHUCTAHHIO PECYpCiB MIANPHUEMCTBOM Ta 3a0e3nedyBaB OTPUMAaHHS
0akaHOTO MIPUOYTKY.

Jng crnokuBaua ONTHMAJIbHUM AaCOPTUMEHT — II€ CYKYHHICTh TOBapiB, IO
MaKCUMaJIbHO 33JJ0BOJILHAIOTH MOTPeOH, a i1 BUPOOHUKA — 1Ie Hallp TOBapiB, peanizamis
SKOTO, TO3BOJIAE MIAIPUEMCTBY JOCATHYTH MaKCUMAJIbHO €(PEKTUBHOTO (DYHKIIOHYBaHHS.
OnTuManbHUM BBAXKA€THCS TAaKUl ACOPTUMEHT, SKWW BKIIOYA€ CTpaTeriuHi TOBapHi
OJIMHULI, SIK1 3HAXOATHCSI Ha TOYATKOBUX €Tanax *KHUTTEBOTO [UKITY 1 MatOTh IEPCIEKTUBY
PO3BUTKY, TOOTO Oy 1y Th 3a0e3neuyBaTi NpUOyTKH B MailOyTHbOMY Ta TaKl TOBAPH, K1 BKE
3aBOIOBAJIM MIEBHY YaCTKY PUHKY, 3HAXO/ISTHCS Ha €TaIll 3p1I0CTi Ta € OCHOBHUM JKEPEJIOM
MpUOYTKY MIIIPUEMCTBA CHOTO/IHI.

[Tpornec hopmyBaHHS Ta onTUMI3AIlli ACOPTUMEHTY MOXHA PO3/IJIUTH HA €TaIlN:

® AHaJi3 pUHKY Ta CTPYKTYpH MOMHTY, HA TKOMY HEOOX1/THO TPOBECTH PETEIIHHE
JOCTIKEHHST JUHAMIKA TPOJIaXiB 3a TOBAPHUMHU TpPyINaMu, OKPEMHUMH TOBapaMu Ta
CTpaTEeTIYHUMHU O13HEC-OJAMHUIISIMU. BaXIJIMBO OIIHUTH MEPCIEKTHUBU 3MIHM TMOMUTY Ta
pPIBEHb KOHKYPEHIIIT Ha ICHYIOUMX Ta MOTEHIIMHUX PUHKOBUX CETMEHTaX, /¢ KOMIIaHis
Mpe/iCcTaBiIeHa ado MIaHy€e PO3LIMPUTH CBOIO MPUCYTHICTH. Ha ocHOBI 310paHoi iH(opmarii
PO3pOOJISIFOTHCS BapiaHTH PIllIEHb 11010 3MIH B aCOPTUMEHTI, CIIPSIMOBAHI Ha IiIBUIIICHHS
3aJI0BOJICHOCTI CIOKMBAYiB, 3MIIIHEHHSI KOHKYPEHTHUX TMO3UIIM Ta 301JIbIICHHS YacTKU
PHUHKY;

e @iHaHCOBUI aHaTI3 MPOMO3UIIiH, Ha IKOMY 3A1HCHIOETHCS aHami3 (PIHAHCOBUX

MOKA3HUKIB 32 TOBAPHUMH TpyMNaMH, OKPEMHUMHU TOBapaMu abo0 CTpaTeriuHuMu OizHec-
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OJIMHUIIIMH 3 METOI OOIPYHTYBAaHHS JOLUIBHOCTI 3MIH Yy CTPYKTYpl aCOPTHUMEHTY 3
(hiHAHCOBOT TOYKH 30DY;

® 3aTBEepKEHHA OCTATOYHOTO BapiaHTy AacCOPTHUMEHTYy, A€ pPO3pPOOISETHCS
OCTaTOYHMM BapiaHT PIMICHHS 100 ONTUMI3allli TOBAPHOTO ACOPTUMEHTY KOMMaHIi 3
ypaxyBaHHSM HassBHUX PECYPCIB 1 MOKIIMBOCTEH JIs1 HOTO peanizarii. [2]

Jlnsa  aHamizy HasBHOTO AaCOPTUMEHTY MIANPUEMCTBA Ta MOro ONTUMI3Alii
BUKOPUCTOBYEThCS 0araTo pi3HOMaHITHUX METOIUK, HalnmommupeHimmmu 3 skux € ABC
anani3, marpuusg BCG ta matpuns McKinsey. KoxkeH 3 1UX METO/iB BUKOPUCTOBYE pi3H1
KpuTepii JUIsi aHali3y Ta BIANOBIAa€ Ha Pi3HI MUTAHHS IIOJO0 ONTUMI3AIT TOBapPHOIO
acoptumenty. Tak, ABC aHani3 BUKOPUCTOBYE JinlIe OJUH (HAKTOP JJs aHANI3y, MATPHULI
BCG — nBa, a matpunis McKinsey 3Ha4HO0 OibIie.

Pi3HSATBHCA 111 METOIU TAKOX KUIBKICTIO TPYT, Ha SIK1 JUIMTHCS TOBAPHUN aCOPTUMEHT.
Tak, npu BukopuctanHi ABC aHanizy acOpTUMEHT AUIUTHCS HA TPU TOBApHI IPYIH, MIPU
BukopuctanHi Matpulll BCG — Ha yotupwu, a B matpuii McKinsey — Ha J1eB’SITh TOBapHUX
TpyIL.

BuOip TOro 4m IHIIOTO METOAY aHami3y 3ajeXUTh BIJl Tamdy3l JisJIBHOCTI
MIAIPUEMCTBA Ta NPOIYKIli, SKy BOHO BHUPOOJIsL€, HAa SKOMY pPHHKY Ta B SKOMY
KOHKYPEHTHOMY CEpEAOBHILI MPAIIOE, SIK1 LIl CTABUTh B CBOTH TOBapHIii momiTuil. OaHak
py BUOOP1 CIIIJI Mam’siITaTH, IO OJEH 3 LIUX METOJIB HE OXOIUTIOE BCl (DAKTOpH, SIKI
MOXYThb BIUTMBAaTH Ha aCOPTHUMEHT MIiANPUEMCTBA 1 HE MOXE TapaHTyBaTh Oa)KaHOTO
pe3yibrary. KoxkeH 3 1ux MeTO/I1B Ma€ K NepeBaru, Tak 1 HefoiKku. (Tadyuis 1).

BpaxoBytoun 0COOJMBOCTI BHUIIEHABEIEHUX METOJMIB ONTHMI3allii TOBAPHOTO
ACOPTUMEHTY CIHEIIaTICTH PEKOMEHAYIOTh BUKOpucTtoByBaTH ABC anami3z momicsis,
matpuiro BCG — pa3 Ha pik, marpuiito McKinsey — pa3 B aBa-Tpu poku. [1].

TakuM uymHOM, 1100 TPOBECTH KOMIUIEKCHUHM aHali3 TOBAapHOIO ACOPTUMEHTY
MIIMPUEMCTBA Ta PO3POOUTH PEKOMEHAIIIT 1100 MOT0 ONTUMI3AIlli JOIIJILHO MOEIHYBATH
KiJlbKa 3 TIOJaHUX METOJIB, BPAaxOBYIOUM OCOOJMBOCTI CHUTyallli, B sKii mepedyBae

H1AIPUEMCTBO.



Taomung 1

MeTou aHamizy AJs ONTUMI3alii aCOPTUMEHTY MPOAYKIIIT MiAPHUEMCTBA

Merton Kputepii ans Ornuc merony KinbkicTh
aHaizy TPy, Ha SKi [lepeBaru Henomnixu
JIATHCSA
ACOPTUMEHT
ABC Oo6csr ToBapu MOAUISAIOTHCS HA - MpOCTOTa | - HE BpPaxoOBaHO
aHamiz | peaiizamii rpynu A (20% TtoBapi, MIPOBEICHHS; JUHAMIKY TIOTUTY;
(mpubyTOK) 10 JTAI0Th 80% Tpu - HAOYHICTh | -
pe3yibTarty), B pe3yibTary; BUKOPUCTOBY€ETHCS
(mactymnni 30% TOBapiB) - He moTpedye | nuie OJIMH
ta C (pemra 50% OaraTo vacy; MTOKA3HUK JUTSE
TOBapiB). - HasBHICTB | aHaTi3y
iH(popmarii
Martpuus | Yactka puHKy, | ToBapy NOIINSIOTHCS Ha - npocToTa | -  peKoMeHAalil
BCG TeMI "3ipku" (BHCOKa YacTKa MIPOBEICHHS; BKa3yloTh  JIMILE
3pOCTaHHS PUHKY Ta BHCOKi TEMIIH - HAOYHICTh | 3arajbHy
PUHKY 3pOCTaHH), " mitiHI pe3yIbTaTy; cTpaTeriuny
KopoBHu" (BUCOKA YacTKa Yorupu - ITOKAa3y€e | Opi€HTAII0 i
PUHKY, HU3BKI TEMIIH ¢iHaHCOBI BUMararoTh
3pOCTaHH), " muki pillleHHs MOJ0 | YTOYHEHB
Kimkn" (HM3bKa YacTKa KOXXHOTO BUIY
PUHKY, BHUCOKI TEMIH MPOIYKIIi{
3poctanHs) Ta "cobaku"
(HM3bKa YacTKa PHUHKY,
HU3BKI TEMITH
3pOCTaHHS).
Matpuus | Konkypento- | Cxoxka Ha MaTpHLIO - BKasye | - CKJIaHICTh
McKinsey | cipomosxnicts | BCG, aine HampsIM 300py iH(OopMarii;
MPOYKIIii, MpuBaOIMBICTh  TaITy3i MPIOPUTETHOTO | - HE JIa€ peaTbHUX
NpUBAOIUBICTD | OIIHIOETHCS HeB’sTh 1HBECTYBaHHS; | pEKOMEHAIIii
PHUHKY KOMILJIEKCHO, a He JINIIIe - Oinpllle | MO0  TOBapHOI
3a TEeMIIaMH 3pPOCTaHHS. ¢dakTopiB g | crparerii
KonkypentHa mosuitis aHaizy
OLIHIOETHCS 3a
JIOTIOMOTOXO OLIBIIIOL
KiJIBKOCTI YHHHUKIB,
HDK ~ JIMIIE  YacTka
PHHKY.

JIxepeno: po3poOJICHO aBTOpaMHu.
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MOTHUBAIISA ITEPCOHAJTY SIK KJIIOYOBUIA UAHHUK
B YMOBAX I'JTIOBAJII3ALLIL

I'puropenko O. acnipaHT

Xapuenko I'.A. k.€.H., TOIECHT

xadenpy MeHemKMenTy iM. ipod. M. C. 3aBaachkoro
Hayionanvhuti ynieepcumem 6iopecypcie i
npupoodoxopucmysants Yxpainu, m. Kuis, Yxkpaina

VY cy4acHMX KOHKYPEHTHHX YMOBax rOCIOAapIOBaHHS OJHIEIO 3 KIIOUOBUX MPOOIeM
YIOPABJIIHHS € BUKOPUCTAHHS MOTEHI[ATy MPAIiBHUKIB, 1100 JOCATHYTI HUMHU PE3yJIbTaTU
OyJu sKOMOra BHMIIMMH. BUIBIIICTH MpAaIiBHUKIB MIANPUEMCTB MNOTPEOYIOTh MOTHBALII,
100 sSIKHaWKpallle BUKOPUCTOBYBATH CBill MOTEHITIAJ Ta OCATATH LUJIeH. J{edKi mpaiiBHUKA
MOTHBOBaHI MaTepiaJbHUMU OJlaraMu, TOJI1 SIK 1HII BBa)KalOTh BU3HAHHS Ta BUHArOpOIy
0COOMCTOK0 MOTHBALIIEIO.

BiamiTiimo, 110 piBeHbh MOTHBALIL HA poOOYOMY MicCIli O€3MOCepeIHbO BILIMBAE HA
MPOJYKTUBHICTh MpaliBHUKIB. [IpaliBHUKK, fKI BMOTHBOBaHI Ta 3aXOIUIEHI CBOEIO
po0OOTOI0, BUKOHYIOTH CBOi OOOB’SI3KM SIKHAiKpamie, 1 B pe3yabTaTl NpOAYKTHUBHICTbH
MIIBUIYEThCS. HEBMOTHMBOBaHI TpAIliBHUKH, IIBUIIIE 3a BCE, BUTPAYATHUMYTh
HEJIOCTAaTHbO 3YCHUJIb a00 B3arajil HE BUTPAYaTUMYTh iX HA BUKOHAHHS CBOIX OOOB’SI3KiB,
YHUKATUMYTh pPOOOTH sIKOMOTa OlbIlle, 3aluilaTh OpraHizaiiio, SKImo Oyae Taka
MO>KJIUBICTh, 1 BAKOHYBAaTUMYTh POOOTY HU3BKOI AKOCTI. 3 1HIIOr0 OOKY, IPALliBHUKH, SIKI
BIIYYBalOTh MOTHBALIIO 0 pOOOTH, MMOBIPHO, OyAyTh HAMOJEINIMBUMH, TBOPYUMH Ta
MPOAYKTUBHUMHU, BUKOHYIOUH BUCOKOSIKICHY POOOTY, 3a IKY BOHH 0X04e OepyThCsl.

3ayBaxuMo, 10 y CyYaCHHX HAyKOBHX JDKEpeNax € YMMajo BU3HAYEHb MOHSTTS
«MOTHUBAIlIs», 10 PO3KPUBAIOTH I CYTHICTh IO PIi3HOMY. Y 3arajJbHOMY pO3yMiHHI
MOTHBAIIISl — II€ CYKYIHICTh BHYTPIIIHIX CHJI, 110 CIOHYKAIOTh JIIOJAMHY /0 BUKOHAHHS
MEBHUX [1{; B YNIPABIIHHI — 1I€ CUCTEMA, 1110 XapaKTEPHU3y€ CYKYIHICTh B3a€EMOIOB'I3aHUX
3aX0MiB, IO CTUMYJIOIOTh OKPEMOTO TpalliBHUKA a00 TPYJOBUN KOJIEKTUB IIIOJO
JOCSITHEHHS 1HAUBIyalbHUX 1 COIIBHUX LUJIeH mianpueMmcTsa [1; 2].

MoTuBariist mpartii Bioopakae KOMIUIEKC MaTepiaJbHUX 1 HEeMaTeplaJbHUX CTUMYIIIB,

10 Ma€ Ha MeTi 3a0€3MeUnTH SKICHY Ta IPOAYKTUBHY MPaLlt0, @ TAKOXK CIOCIO MPUBEPHYTH



B IIIPUEMCTBO HAHO1IBII TAJIAHOBUTHX (DAaxXiBIlIB Ta YTPUMATH iX. ICHYIOTh pi3H1 YUHHUKH
e(eKTHBHOI MOTHUBAIIll MEPCOHANy, SKI BHU3HAYAIOTh, 10 € HANUOUIBIN 3HAYYIIUM IS
JTIOAUHM. SIK mpaBuIIo, 11e He OAUH (PAKTOp, a CYKYIHICTh, 1 pa30M BOHH CKJIa/Ial0Th KapTy
a00 HaOip MOTHUBAIIIMHUX YNHHHUKIB TIEPCOHAITY.

BiamiTriMO, cCcTeMa MOTHBAIIIT TIEPCOHAITY, 3BUYAIHO K, HE MOYKE OYTH €TMHOIO IS
BCIX MIJIPHUEMCTB 1 TOCa B MeXax LbOro mianpueMctsa. EpextnBHa cuctema moTuBaiii
KOPIOPAaTHUBHOI KYJIBTYPH, @ TAK OCOOMBOCTI TTocaau. TiTbKY B IIbOMY BUIIQJKY BOHA CTaHE
THUM CaMHUM IHCTPYMEHTOM, SIKU JI03BOJIUTH MEHEIKMEHTY OpraHizailii oTpuMaTu Oa>kaHui
pesyabrar [2; 3].

Bin epextuBHOCTI (hOopMyBaHHS Ta peanizalii MOTHBALli IEPCOHATY 3aJE€KUTh SKICTh
Ta €(PEeKTUBHICTH POOOTH, COIIATHLHO-TICUXOJIOTTYHUI KIIIMAaT KOJIEKTUBY. BapTo 3a3naunTy,
[0 CUCTEMa MOTHUBAIIIl € BU3HAYAIBHOIO MMIJICHCTEMOIO CUCTEMH YIIPABIIHHS MIEPCOHAIOM
B 1yioMy. Big sikocTi peanizaliii CUCTEMHU 3aI€KUTh HaJle)KHA MOBEIIHKA MpalliBHUKIB. B
npoiieci GOpMyBaHHS CUCTEMU YIPABIIHHS NEPCOHATIOM KOKHA OpraHi3ailisi caMOCTiiHO
BUOMpAE TaKi METOAM, III0 MOTUBYIOTh BECh KOJIEKTUB JI0 IOCATHEHHSI CTpaTEriuHUX IiIei
[4].

BigmiTMo, 1110 MOTHBAIIIS € PE3YJIBTATOM B3a€MO/IIT K CBIJIOMHUX, TaK 1 HECBIIOMUX
YUHHUKIB, TAKUX SIK IHTEHCUBHICTb MEBHO1 MOTPEOU, IIHHICTh CTUMYJTy YU BUHArOpOAM Ta
ouiKyBaHHS 1HAWBiNA. L[i YMHHUKU € TPUYUHAMM, SIKI 3MYIIYIOTh TOBOJUTHUCS TIEBHUM
YuHOM. B cydacHUX opraHizallisix 3a0X04eHHs MpalliBHUKIB MatOTh pi3Hi popmu. CTUMYITH
MOTHUBYIOTh TIPAIlIBHUKIB, OCKUIBKM BOHHM TMPOMOHYIOTH TMpalliBHUKaM OLIbINe, HIK
3BUYaiiHa 3apruiata. Jleski TpariiBHUKH MOTHBYIOTHCS 4e€pe3 IMOYYTTS BUKOHAHOTO
000B 513Ky Ta IOCATHEHb OCOOMCTHUX 1 MPOQPECIHHUX ILI1JIEH.

CtuMynu Ta BUHAropoJyd Mayio BIUIMBAIOTH Ha TMPAIIBHHKIB, SKi BiI4yBalOTh
MOTHBALIIO JIUIIE TOJ1, KOJIM BOHU BIEBHEHI Y CBOIX CHiIaxX 1 0COOMUCTO 11€HTU(]IKYIOTH
CBOIO poJib B opranizaiii. Lli 1oy npaifioroTh NpoAYKTUBHO 3apaid 0COOMCTOTO BUKIIUKY,
KWW CTBOPIOE iXHS poOoTa. € KibKa croco0iB, SKUMH pOOOTOAABIII MOXKYTh MOTUBYBATH
MpaIiBHUKIB 1 MIJBUIIUTH MPOAYKTUBHICTH MpaimiBHUKIB. OCKIIBKH Pi3HI (PakTOpH MO-
pI3HOMY BIUIMBAIOTh Ha MPALIBHUKIB, poOOTOJABIIl MOXYTh BUKOPHCTOBYBATH CTpAaTerii
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MOTHBAIIl1, SIKI OXOIUTIOIOTH KiJIbka MeToA1B. Hampukiana, nio6 BIUIMHYTH Ha MpaIliBHUKIB
Ta JOCSATTH JOBTOCTPOKOBHX BHPOOHMYMX IIUJIeH, poOOTOJaBEllb MOKE 3alpOBaJIUTH
mporpamy, fKa 3a0X04y€ APYKHIO KOHKYPEHII0O MDK MpariBHUKaMU 3a JOCATHEHHS
MOKa3HUKIB BUpOOHUIITBA. [licis 3aBepliiieHHs MporpaMu poOOTOIAaBIll MOXKYTh MyOJ1YHO
BI/I3HAYUTH HAWKPAIIUX BUKOHABIIIB 32 J0Ope BUKOHAHY POOOTY.

OTxe, sIK BHCHOBOK 3ayBaXMMO, IO MOTHBAIliS Tparli BioOpakae KOMILIEKC
MaTepiaibHUX 1 HeMaTeplaJiIbHUX CTUMYJIB, 110 Ma€ Ha MeETi 3a0e3MeUuTH SIKICHY Ta
NPOAYKTUBHY TpaI0, a TaKOX CIOCI0 MPUBEPHYTH B MIANPUEMCTBO HANHOUIBII
TaJaHOBUTHUX (DaxiBIIB Ta YTpUMATH iX. [CHYIOTh pi3HI YMHHUKHA €()EKTUBHOT MOTHBAIIil
MEePCOHAITY, K1 BU3HAYAIOTh, 1110 € HAMOUTBII 3HAYYIIIUM JIJIS JIFOIUHH.

Cnucox BUKOPUCTAHHUX JIZKEPEI:

1. JIucak B. 0., Tkauyk B. B. MotuBaris npaiii yrnpaBiiHCBKOTO Ta BUPOOHUYOTO MEPCOHANTY:
TEOpPeTUYHi acnekTu. [Ipuuopromopcwoki exonomiyni cmyoii. 2017. Bun. 13(2). C. 108-111.

2. Menenuyk 1., Spemxo . IlinBuineHHs MOTHBAIil NepcoHaNy SK YHHHUKA €(QEKTHBHOCTI
nisbHOCTI opranizamii. Grail of Science. 2022. Ne 17, C. 94-98. DOI:https://doi.org/10.36074/grail-of-
science.22.07.2022.013.

3. Cikyn O. MotuBalis sIK YUHHUK MiABUIIEHHA €(PEeKTUBHOCTI Mpalli MepcoHaly MiANPHEMCTBA.
Monoouti euenuii, 2019. Ne 1 (65), C. 506-510.

4. Xapuenko ['.A., boposuii FO.M. Oco0a1BOCTI coLiaTbHO-TICHXO0JIOTTYHIUX METO/IIB B YITPaBIiHHI
MIPUEMCTBOM. Bicnux Hayionanornozo mexniunozo ynisepcumemy «XI1Iy. (Cepisi: Akmyanvui npooremu
yupaseninua ma ginancoso-2ocnodapcvkoi disnvnocmi nionpuemcmesa). 2013. Ne 53. C. 178-181.

V]IK 331.101
CHUCTEMA MOTUBAIII MEPCOHAJTY B CYYACHUX YMOBAX

Cemenmok A.I'., cTryneHTka

T'onomma H.€., x.e.H., nouieHT Kadenpu
aIMIHICTPATUBHOTO MeHEeHkMeHTY Ta 3E]|
Hayionanvnuii ynieepcumem biopecypcis i
npupoodoxopucmysants Yxpainu, m. Kuis, Yxkpaina

OOHUM 3 OCHOBHUX MPUHIUIIB €(PEKTUBHOI CUCTEMH YNPABIIHHS MIAIPUEMCTBOM €
MOTHBAIliSl TEPCOHATY, SIKa BKIIIOYAE TONITHKY, MPOLECH Ta MPOLEIypd BUHATOPOIU
MIpaIliBHUKIB.

[Ipu ¢dopMyBaHHI cuUCTeMH MOTHBAIlli TMEPCOHAY HEOOXIAHO IMiABUIIUTH

3al1iKaBJICHICTh MIEPCOHATY B OCOOUCTHX PE3yJIbTaTax, y3rOJAUTH 3 IEPCOHATIOM JOCITHEHHS
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el MIANPUEMCTBA 4Yepe3 IMIJBUINCHHS IHAMBIAyaIbHUX 310HOCTEH KOXKHOTO
IpaliBHUKA, HAJaTH MOXJIMBOCTI JUISl 3pOCTaHHs IpodecioHaaizMy Ta pe3yabTaTUBHOCTI
nparfiBHuKa. [1]

Cucrema MOTHUBAIIIT IEPCOHATY BKJIIOYAE:

° e(deKTUBHY CIIIBIPAII0 KEPIBHUKIB 3 MIJICTVIMMU, Y4acTb NEPCOHAILY Yy
BUPIIICHHI TPOOJIeM MiAIPUEMCTBA;

° oprasizallilo mparfi, a came 3pydHe pobOoye Mmiclie, Oe3MeKy MpU BUKOHAHHI

CIIy’KOOBHX 000B’A3KIB, THYUKICTh I'padikiB poOOTH;

° KOPIHOPAaTUBHY KyJbTYpPy KOMIMaHIii, Y3TO/DKCHHS I1HTEpeciB KOMIMaHIi Ta
MpaIliBHUKIB;

° COIlaJIbHUM 3aXUCT MPaIiBHUKIB (MEIUYHE CTpaxyBaHHs TOIIO);

° KaJIpOBY MOJITUKY (IT1IBUILIEHHS P1BHS KBaJi(iKallli TOIIO);

° 1H(popMaLiiiHy cUCTEMY — HaJaHHs MpaliBHUKaM 1H(OopMallii npo 3arajbHAN

CTaH KOMIaHii Ha pUHKY.[3]

EdexTuBHa cucTeMa MOTHBAIIIT Ma€ TPYHTYBATUCS HA KOMIIEKCHOMY TIXO1, SKUN
MoeHye B €001 pi3HAa BUAM MOTHUBAILl NEPCOHANy, sIK (PIHAHCOBI, TaKk 1 HeMaTepialbHI
crumyiau. (Puc. 1). Ti mera - NiABMIIUTM NPOXYKTHBHICTH Ipalli Ta OMepaliiiHy
€(EeKTUBHICTb MIMTPUEMCTBA.

Came takuii miaxig BuxkopuctoBye TOB «Kepnem». ba3zoBe cTumyntoBaHHS
MpaIliBHUKIB KOMIIaHI1 MOJISITa€ B KOMIUIEKCHOMY TIIXO/I1, SIKMM OXOTUTIOE SIK MaTepialibHi,
TaK 1 HemMaTepialbHI CTUMYJIH, & CaMe:

- 3apo0iTHA IIaTa, MpeMii, TOTUIaTH Ta KOMIIEHCAITIl 3aJIe)KHO Bl YMOB TIparli, a
TakoXK (hIKCOBaHI BWIUIATA TPU BHUXOJ1 HA TEHCII0 Ta (iHAHCOBAa MIATPUMKA y pasi
BUHUKHEHHS CKJIQJJHUX OCOOMCTHX OOCTaBMH y MpaliBHUKa. [Ipy ontumizailii nepcoHany,
110 TPU3BOAUTH JI0 CKOPOUCHHS YHCEIIBHOCTI MPalliBHUKIB, (POH/I OILJIATH IpaIli BiIOBIIHO
HE 3MEHILYEThCS, a PO3NOAUISIETHCS MK PELITOI0 KOJIEKTUBY;

- MEIUYHE 0OCIyrOBYBaHHS, BKIIOUYAIOUM JOOPOBUIbHE MEIUYHE CTPAXyBaHHS
JUIA IITAaTHUX MPALiBHUKIB, CTPAaxXyBaHHS JKUTTSA Ji MPAIiBHUKIB, SKI MOKPHUBAIOThH

BUTpATH Ha CTpaxyBaHHS, Ta CTPAXyBaHHs BiJ] HEIIIACHUX BUIAJIKiB HA BUPOOHUIITBI;
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MortuBalist nepcoHaty

A

\
[ [Ipama [ Henpsma ]
/\ J
MarepianbHi HemarepianbHi CoriaibHa MOTHBAILIIS
CTUMYJIH CTUMYJIH
[Tcuxonoriuaa
. MOTHBALLS
Ilpewmii, ['pamoTH, HOBHi
¢diHaHCOBI Kabiner,
OoHycH .
: y U KopuryBaHHA »| Kap’epna motusanis
My TIBKH, 1HII POGOUOro
¢iHaHCOB1 rpadiky, TomI0
3a0X0YCHHS
OcCBIiTHS MOTHBAL{IS

Puc. 1. Buau moTuBaiiii nepcoxany

- MeJuYHe OOCIyroBYBaHHSI, BKJIIOYAIOUYM JOOPOBUIbHE MEIUYHE CTpaxyBaHHS AJis
IITATHUX MIPAI[iBHUKIB, CTPAXyBaHHS KUTTS JJIs MIPAIIBHUKIB, SIK1 TIOKPUBAIOTh BUTPATH HA
CTpaxyBaHHs, Ta CTPAaXyBaHHs B1Jl HEU[ACHUX BUMAJKIB Ha BUPOOHUIITBI;

- BHHAropojau 3a BJOCKOHajeHHs BupoOHuirTBa. Tak, y 2023 pomi TOB Kepuen
3amyCcTUa HOBUM TIPOEKT ISl MOTHBAIlll CIIBPOOITHHUKIB 1] Ha3BOIO «CHHEPTIS 3MiHY,
AKUW CHOpSIMOBAaHUM Ha MAaKCHUMI3allil0 OmNepaliiiHoi e(pEeKTUBHOCTI B YyCiX CerMeHTax
Oi3HeCcy NUIAXOM HaJaHHS CHIBPOOITHMKAM MOMKIJIMBOCTI peali30ByBaTH CBOi i7ei Ta
OTPUMYBATHU BUHATOPOJY, SIKIIO iXH1 MPONO3UIli COPUSIOTH 301IbIIEHHIO 00CATY MPUOYTKY
MiIITPUEMCTBA;

- 1HII TJIBTM BKJIIOYAIOTh CIOHCOPCTBO OCBITHIX Ta CHOPTUBHUX 3aXOIB,
3a0€3MeUeHHs XapuyBaHHAM Ha poOOYOMY MicCIli, O€3KOIITOBHUM MPOI3]l HA pOoOOTY TOIIO

2, c. 63].
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[TinTpuMka ciBpoOITHUKIB Y BOEHHUHN yac, Oe3rneka Ta iX J1o0poOyT € HalBUIIUM
OpIOPUTETOM B YMOBax BIMCHKOBUX Ji B YKpaiHi, CHPUYUHEHUX POCIACHKUM
BroprHeHHsM. Y 2023 poui TOB «»Kepuen» mponoBxkye HagaBaTH HIMPOKY HIATPUMKY
CBOIM CIIBpOOITHUKAM, OCOOJIMBO THM, XTO 3axWIae KpaiHy abo0 € BHYTPINIHBO
nepemineaumMu ocobamu. [Ipotsrom 2023 poky mo naB 30podHUX cui Ykpainu Oyio
MOO1Ti30BaHO 779 cmiBpoOITHUKIB KommaHii, Toal sk 124 cmiBpoOITHUKHA OyiH
nemoOunizoBadi. OCKUIBKM KOHTEKCT BOEHHOTO Yacy TICHO TMEPEIUNTAeTbCs 3
MOBCAKJACHHUM KUTTAM KoMradii, y 2023 poli KoMIlaHisi po3noyajia nporpamy ajganTanii
BETEpaHIB, OCHOBHAa YyBara sKOi 30cCepe/pkKeHa Ha IMpalliBHUKaX KOMIIAHIi, SKi
JIeMOOUTI3YyBJIUCS Ta TOBEPTAIOTHCSA JO IUBUILHOTO >XKUTTS. [Iporpama mae Ha MerTi
JOTIOMOI'TH BETEpaHaMm y camopeaiizallil Ta IJIaBHIA iHTerpauii B 0i3Hec-mpouecu. Bona
CKJIA/Ia€ThCS 3 TPhOX KIIFOUOBUX KOMIIOHEHTIB, a CaMe:

e (hi3uuHE BIJHOBJCHHS, BKJIIOYAIOUM KOMIICHCAIII0 BHUTpPAT Ha JIKYBaHHA Ta
MPOTE3yBaHHS;

® [ICUXOJIOTIYHE BIIHOBJICHHS, 10 TMependavae 1HAWBIAYyallbHY poboTy 3
npodeCiftHUMU TICUXOJIOTAMU;

® iHTerpaiis Ha poOoOYOMy MICIll, IO TaKOX TNependadyae croeriaibHI TPEHIHTH 3
KOMYHIKaTUBHUX HABUYOK Ta €TUKH JJIs1 IHIIUX CIIBPOOITHUKIB.

OcTaHHE MOXeE TaKO BKJIIOYATH repeodiagHaHHs poooyoro micis adbo o0naHaHHS
JUI TIPUCTOCYBaHHS A0 JIOAUHMU 3 mpoTe3oM. [licis moBepHeHHs Ha poOOTy BeTepaHH
TaKOX MOXYTh 3MIHUTH CBOIO TONEpPEIHIO0 MpodeciiiHy KBaiiikaliio 3a creniaibHoi
nigtpumkn HR-ignmimy. Ilporpama anmanramii BetepaniB Kepnen Oyna Bin3HadeHa

peiituarom Forbes Tom-25 peittunry Forbes B Ykpaiwi [2].

Crnncox BUKOPHCTAHUX JIZKepeJt
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npanb YMaHChKOTO HaIllOHATBHOTO yHiBepcuTeTy camiBHUITBA. 2022. Bum. 100 (2). C. 250-262.

2. Kernel Holding S.A. Piynmii 3BiT 3a pik, mo 3akiHumBcs 30 uyepBHs 2023 poky URL:
https://www.kernel.ua/wp-content/uploads/2024/02/FY2023_Kernel_Annual_Report.pdf#page=56
(marta 3BepHeHH:: 28.04.2024).
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GREENHOUSE GAS EMISSIONS FROM AGRIFOOD SYSTEMS
Kamynina O.K., student,
Faichuk O.M., PhD in Economics, Associate Professor
of the Department of Administrative Management
and Foreign Economic Activity
National University of Life and
Environmental Sciences of Ukraine, Kyiv, Ukraine

According to the FAOSTAT Analytical Brief 50 (2022) global anthropogenic GHG
emissions in 2020 were 52 Gt CO; eq, a 4% decrease from 2019's 54 Gt CO; eq, which is
consistent with the well-documented decline in economic activity brought on by the
COVID-19 pandemic. Still, they represented a 34% increase over 2000. Simultaneously,
2020 emissions from agrifood systems were 16 Gt CO; eq, which is a 3% decrease from
2019 but a 9% increase from 2000. As a result of agrifood systems' emissions growing much
more slowly than those of the rest of the economy, which is dominated by the combustion
of fossil fuels for energy use, the share of agrifood systems in total emissions in 2020 (31
percent) confirmed the steady downward trend from the levels of 2000 (38 percent).

Actually, since 2000, emissions other than food have increased by about 50% (Figure 1).
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Fig. 1 Global agrifood systems emissions by component and indicator

Source: (FAOSTAT Analytical Brief 50 FAOSTAT Emissions Background, 2022) [1].
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An additional segmentation by subcomponent aids in elucidating the relative
significance of particular procedures throughout global supply, consumption, and
production chains. The two main sources of emissions from the global agrifood systems in
2020 were CH4 from intestinal fermentation of ruminant cattle (2.8 Gt CO; eq) and CO;
emissions from deforestation (2.9 Gt COeq), which combined accounted for almost 40%
of the total. Other significant global contributors included CO, emissions from home use,
which came in at roughly 1.3 Gt COeq, and CH4 emissions from the disposal of food waste
and livestock manure. Each of these elements can be seen in Figure 2. (FAOSTAT
Analytical Brief 50, 2022) [1]
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Fig. 2 Detailed composition of agrifood systems emissions in 2020
Source: (FAOSTAT Analytical Brief 50 FAOSTAT Emissions Background, 2022) [1]

Based on the Jensen and Scalamandre (2023) work the production and distribution of
agriculturally derived food and non-food items are included in agri-food systems. In contrast
to other industries, this one has not seen a notable decline in greenhouse gas (GHG)

emissions in the last several years. There can be readily available solutions for some of the
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sector's emissions, even when others are difficult to reduce. The agrifood system's GHG
emissions may also be decreased by a few EU instruments and policies [2].

According to calculations by the European Topic Centre on Climate Change
Mitigation, policies and measures currently in place are expected to prompt only a 1.5 %
reduction in the agricultural sector's emissions between now and 2040. (Jensen
Scalamandre 2023) [2].

The research by European Commission (2023) released today offers preliminary
information on potential pricing and carbon farming strategies that might be implemented
in the agri-food value chain to help the agricultural and LULUCF sectors further reduce
greenhouse gas emissions and help the EU reach its long-term objective of net-zero GHG
emissions by 2050. The study will contribute to the policy discussion that will ensue once
the European Commission publishes its communication on an EU climate objective for 2040
in the first quarter of 2024, together with additional inputs examining a variety of policies.
Based on a thorough impact assessment, that communication will set the stage for a
legislative proposal to change the European Climate Law in order to create an EU 2040
climate target. In order to meet the 2040 deadline, any further sectoral legislation would

come at a later date, and be subject to the usual preparatory and legislative processes. [3]
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YAK339.5:658.6
YIIPABJIHHS EGEKTUBHICTIO 30BHIINIHbOEKOHOMIYHOI
JIAJIBHOCTI HIAITPUEMCTBA

3eawok B.O., cTyneHTKa,

Ky3bmenko C.B., x.¢.H., JOIICHT Kadeapu

aJAMIHICTPAaTUBHOTO MEHEI)KMEHTY Ta

30BHIIIHBOCKOHOMIYHO]I TISJIBHOCTI,

Hayionanvnuii ynisepcumem biopecypcis i

npupoooxopucmysanns Yxpainu, m. Kuis, Yxpaina

3abe3ne4eHHs M1JIPUEMCTB e(PEeKTUBHUMU MexaHI3MaMHu BEJICHHS

30BHIIIIHBOEKOHOMIYHOT JUSITTBHOCTI € OJIHHM 3 KJIFOUOBHUX aCIeKTIB

KOHKYPEHTOCIPOMOXKHOCTI. [IpuBeneHHsT 1MX BaXeniB y Jil0 BHUMAarae 3HA4YHHUX

OpraHizaliifHMX 1HBECTHUIIIM Ta 4yacy JUisl CTBOPEHHS €(PEKTUBHOI CHUCTEMHU OpTraHi3allii,

yOpaBiiHHS Ta KOHTpoiito. lle o3Hawae po3poOKy cTparerii 30BHINTHbOEKOHOMIYHOI

JISIBHOCTI, @Haji3 30BHIMIHIX 1 BHYTPIIHIX (AKTOpiB, 110 BIUIMBAIOTh Ha

30BHIIIHBOCKOHOMIYHY JISJIbHICTh KOMIIaHIM, OI[IHKY PU3HKIB, PO3POOKY HHU3KH ILJIaHIB,

N1, MOHITOPUHI 1 KOHTpOJIb, 301p 1H(OpMaIii Ta MEpEeBIPKY BIAMNOBIAHOCTI OCTaHHIM
BUMOTaM 1 TEHJICHIIISIM.

CyTHICTb 30BHINIHHOEKOHOMIYHOT MISUIBHOCTI TAMPUEMCTBA TOJSATAE B CYKYITHOCTI
30BHIIIHBOEKOHOMIYHUX OMEpalliid, 10 BiAOYBaIOTHCSA B c(hepl rocrnoaapchKoi AisIbHOCTI,
K1 3MIACHIOE MIANMPUEMCTBO 3 METOI OJIEp>KaHHA MNPUOYTKY Yepe3 CTBOPEHHS Ta
peanizaiilo KOHKYpPEHTHHX IepeBar BHACIHIJIOK BHUXOAY Ha 30BHINIHIA PHUHOK, a Mij
VOPaBIIHHAM  30BHIIIHBOEKOHOMIYHOIO AISUTBHICTIO MIANPUEMCTBA CHIJA  PO3YMITH
KOMILJIEKCHY OIlIHKY Ta MOJEIIOBaHHS BHYTPIITHROTO 1 30BHINIHBOTO CEPEIOBHIIL
MINPUEMCTBA B YB’S311 3 HAJAro/PKEHOI0 B3a€EMOJIEI0 BCIX HOTO MIAPO3AUTIB 3aJs
JOCSITHEHHSI MPUOYTKY B MOro 30BHIIIHIN AiSUIBHOCTI.

B cBoto uepry, CyKymHICTh NMPUHOMIB yIpaBIiHHS, SKI CHPUSIIOTH 3a0€3MEYEHHIO
BHUCOKOI €(EeKTUBHOCTI [ISJILHOCTI MIJNPUEMCTBA CTAHOBJISITH METOJ yIpaBiiHHSA. Bin
MpaBUJILHO OOpPaHOTO METONy YMPaBIiHHS, CIOPSIMOBAHOTO HA JIOCATHEHHS METHU
HiAIPUEMCTBA Y HAWKOPOTILI CTPOKM 332 YMOB PalllOHAJIBHOTO BUKOPUCTAHHS BCIX BHUJIIB
pecypciB  3aJICKUTh UITKAa OpraHizaiis TMpolecy YIpaBlIiHHA B IIJIOMy Ta

30BHIITHHOCKOHOMIYHOT TisUTBHOCTI 30KpeMa.
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3a cBoiM 3mictoM Metonau ynpaiaiHHS 3EJ[ 11eHTH]IKYIOTBCS 3 OCHOBHUMU
(YHKIISAMH ~ YIIPABIIHHS: IUJIAaHYBaHHSM, MOTHBAIl€I0, KOHTPOJEM, OpraHi3alli€ro,
peryaoBaHHSAM. BiamoBigHO 0 HUX BOHU JUIITHCS HAa €KOHOMIYHI, aaMIiHICTPATHBHI,
COIllajbHI, TICUXOJIOT14H1, TEXHOJIOT14YH1 Ta MMpaBoBl. OCHOBHUMH 3 HUX € aJIMIHICTpaTHUBHI
Ta ekoHOMI4HI Metoau yrpasiinasa 3EJl. Boan fitoTh y3romkeHo 3a JOTIOMOTOI0 ITEBHUX

1HCTpyMeHTiB (puc. 1.1.)

- MUTHHII Tapu() Ta MUTHI 300pH;

- I[IHN Ha €KCIIOPTOBaHI Ta
IMIIOPTOBaHI1 TOBapII;

- aKI3HUIT 301p;

__ | e KOHOMIYHI — | - HOpMH IIPHCKOPCHO1 aMOPTH3aIlll,

- CTaBKI HAJIaHHS 1 OIeP>KAHHA
KPEIHTIB;
- IHO3eMHI 1HBECTHII Ha TEPUTOPIi
VKpaiHn.

- MIIEH3YBaHHA Ta KBOTYBAaHHA
TOBapIB;

- 3a00pOHa OKPEMIX BHUIIB €KCIIOPTY
Ta IMIIOPTY TOBApIB;

MeTtonu yrpaBmiuHs 3E]]

- 3aCTOCYBaHHA CHEIATbHIX
IMIIOPTHHIX IPOIEAYDP Ta CIIEIIATbHIX
IPABOBIX PEKIMIB;

—  aJMIHICTPaTUBHI ——

- 3aX0/1 TIPOTU HEJ0OPOCOBICHOT
KOHKYPIICHIT11, PO3ITIA]] CIIOPIB, IO
BIHIKAIOTE y mporiect 3EJI.

Puc. 1.1. OcHOBHI MeTOAM YMPaBIiHHA 30BHINTHHOCKOHOMIYHOK MisSUTBHOCTI
I ITPHUEMCTRBA.

JIxepeno: cpopMOBaHO Ha OCHOBI JaHUX Jixkepena [3]

EdexTuBHICTh — 11€ MOKA3HUK, 110 AEMOHCTPYE CIIBBITHOIIEHHS M1 BUTpAYCHUMU

Ha peanizaiiio JesKoro mpoiecy pecypcamu (¢dhiHaHCOBI, 4acoBl, TPYJAOBI TOIO) Ta
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KIHIIEBUM HEOOX1THUM Pe3yIbTaToM oOpaHoro mporecy. TooTo hakTuyHO, ePEeKTUBHICTD
BiJIoOpaXkae HEOOXiHY KIIBKICTh PECYpCIB JJIi OTpUMaHHS 3aIlIaHOBAHOI'O PE3yJIbTaTy.
YuMm MeHIIe pecypciB BHUKOPUCTOBYETHCS MJsl peajizallli mpolecy — TUM BHIA HOTro
¢(heKTUBHICTD 1 HaBMIaKH [2].

OCHOBHMMHM  3aBAAHHSIMH, T[IOB’SI3aHUMH 3 YIOPABIIHHAM  €(QEKTHUBHICTIO
30BHIITHROCKOHOMIYHOT JisUIBHOCTI MiAMTPUEMCTBA, 3a3BHYail BUCTYTAIOTh:

— TIOKpAILEHHS Ta BIIOCKOHAJIEHHS 30BHIIIHbOEKOHOMIYHUX MOKAa3HUKIB A1SUTBHOCTI
M1IIPUEMCTBA;

— ONTUMI3AIllSl HAasgBHUX Yy TMIANPUEMCTBA PECypCiB Ta palioHamzamisa ix
BUKOPUCTAHHS,

— MIIBUIICHHS KOHKYPEHTOCIPOMOXHOCTI MIAMPUEMCTBA HA MI>KHAPOJAHOMY PUHKY
TOIILIO.

Pocilicbke BICBKOBE BTOPIHEHHS MPU3BEIO 1O HU3KA TUMYACOBUX 3MIH Yy
3aKOHOJABCTBI, IO PETrYyJIIOE€ 30BHINTHLOCKOHOMIUHY [ISUIbHICTh. 30KpeMa, OyJio
3aMpoBaKEHO HOBI TPABOBI HOPMHU IIOJO PETYIIOBAHHS BAJIIOTHOTO, MOJATKOBOTO Ta
MHUTHOI'O 3aKOHOJaBcTBa. Ha >kamb, 1€ 3aKOHOJABCTBO HE € CTAOUILHUM, 1 HOB1 3MIHHM
HEOOX1HO BIJCTEKYBAaTH Maike IMIOIHS [6].

TakuM 4YWHOM, YIpaBIiHHSA €(PEKTUBHICTIO 30BHINTHbOCKOHOMIYHOI MisSSTBHOCTI
MIANPUEMCTBA — 1€ TMPOLEC OpraHizaili, peainizailii, peryJjtoBaHHsS Ta KOHTPOJIIO 3a
30BHIIIHHOCKOHOMIYHUMHU MPOIIECAMU Ha MIAMPUEMCTBI 3 METOIO JJOCSITHEHHSI TOCTABICHUX
nepea HUM 11uieit [4]. BapTo 3a3HaunTH, 110 3a/1a41 MiABUIIEHHS €(EKTUBHOCTI YIIPABIIHHS
30BHIITHHOCKOHOMIYHOT JiSTTLHOCTI MiMPUEMCTBA HEMOKIIMBO PO3IIIAIATH 130JIbOBAHO, Y
B1JIpMBI BiJ] yIIPaBIIiHHS TOCMIOIAPCHKOIO AiSUTHHICTIO B IIJIOMY. TaKoX MOTPIOHO BIAMITHTH,
[0 MiANPUEMCTBO MOBUHHO BPaXOBYBATH BHYTPIIIHI YAHHUKHU BIUIUBY Ha €(DEKTUBHICTDH
TOCTIOAAPCHKOT AISUTHHOCTI, a 3aBJaHHS JEPKaBH K 30BHIITHLOTO YHHHUKA — 3a0€3MEYUTH

JOCKOHAJI0I 3aKOHOAAaB4Y0IO 0a3010.

Cnucok BUKOPUCTAHHUX JZKEPET:

1. MatBeea H. M., bazempka [I. 1. BnpoBamkeHHs Moneni OIIHKH  YIOpPaBIiHHS
30BHIITHHOCKOHOMIYHOIO JISTbHICTIO KOMITaHIi sIK METO MiABUIIICHHS €(DEKTUBHOCTI ii PyHKI[IOHYBaHHS.
HarmionaneHa akagemist cratuctuku o0miky 1 ayaury. 2021. C. 54.
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YK 332.025.12
YIIPABJITHHA 3EJ HNIAITPUEMCTBA
B YMOBAX EKOHOMIYHOI HECTABLJIBHOCTI
Kopx C.C., cryneHTka,
Ky3bmenko C.B., noneHT kadeapu aamMiHICTpaTUBHOTO
MEHEPKMEHTY Ta 30BHIIIHbOCKOHOMIYHOT A1S7IbHOCTI
Hayionanvruti ynisepcumem biopecypcis i npupo0oKopucmy8anHs,

Ykpainu, m. Kuis, Yxpaina

HesanexxHo Bim mosiTUYHOI CUTYyaIllii B KpaiHi, EKOHOMIYHUX 3B'S3KIB 1 MPABOBOTO
CEpelOBHUIlA, 30BHINIHBOEKOHOMIYHA [ISJIbHICTh 3aBXAM BIlAIrpaBajia BaXXJIUBY pOJib Y
PO3BUTKY YKpaiHu. B yMoBaX pyHKOBOT €KOHOMIKH HEOOX1THO MiABUIIYBAaTH €(DEeKTHBHICTD
MIIIPUEMCTB, 0COOJIMBO 32 paXyHOK PO3BUTKY €KCHOPTHUX oneparliil. Ycmix B 1iid 00JacTi
0e3rmocepeIHbO BIUIMBAE HA (hiHAHCOBE CTAHOBHIINE KOMIIAHIT 1 KOHKYPEHTOCIIPOMOKHICTh
ii mpomykiii Ha puHKy[1].

VYkpaina nepeOyBae y CKJIafHI{A cUTyallli He JUIlIE Yepe3 BINCHKOBI MOl a i uepes
MOCTHaHAeMIYHy HecTaOUTbHICTh. Hacminkamu 1iux 1Box ¢akTopiB Ha EKOHOMIKY KpaiHu €
[3]:

- mpoliec pyHHYyBaHHS UIIUX cdep BUPOOHUYO-TOCHIOJAPCHKOI AISUIBHOCTI,
Oes3mperieICHTHE  YIMOBIIBHEHHS  JJIOBOi  aKTHBHOCTI, HEMOXJHBICTh  COIIAJIBHO-
€KOHOMIYHOTO  PO3BUTKY, CKJIAQJHICTh  BIJIHOBJICHHS  NPUOYTKOBOCTI  CyO'€KTIB

rOCIIOZIapPIOBAHHS B HOBIM CHUTYaIlii,
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- 3HAUHMM BIATIK JIFOACHKOTO KamiTanay, 3HKEHHS MPOIyKTUBHOCTI Ta SIKOCTI Ipart
3 OYEBHUIHUX IMPUYUH (30KpeMa, MOTIPIIECHHS YMOB IMpodeciiiHOIl TisIIbHOCTI, cCepilo3Ha
HEBM3HAYEHICTh Ta BIACYTHICTh CYTTE€BHX TMEPCIEKTHUB PO3BUTKY IPAIliBHUKIB,
HEMOXKJIMBICTh HAaBYAHHSI Ta IMABUIIEHHS KBaTi(iKaIlli mepcoHaty yepes CKIaaHICTh CTaHy
¢inancoBoro, (13MUYHOT0, PECYPCHOTO Ta MaTepiaIbHOTO 3a0e3MedeHHs] pOOOTOIaBIlIB).

CyyacHa cwutyaris B YKpaiHI BHMara€ HOBHX CTpaTerid Ta MEXaHI3MIB s
HIITPUMKH Ta PO3BUTKY 30BHIMIHKOI TOpriBil. HeoOximHO 3abe3meuntH OajlaHC MixX
CTUMYJIIOBAaHHSIM EKCIIOPTY Ta OOMEXEHHSM HOro B yMOBaxX BOEHHOTO KOH(IIKTY Ta
MicIInaHAeMIvYHOT HecTaO1IbHOCTI. Takuit OanaHc BayKJIMBHM JIJIs pallioHaji3alii JOX0IiB 1
BUTpAT KpaiHU MiJ] Yac BIMHMU.

30BHIIIHBOEKOHOMIYHA JIISUIBHICTh, SIK TPOLIEC MDKHApPOJIHOI B3aEMOJli Ta
MEPEIUICTCHHS] HalllOHAJbHUX EKOHOMIYHUX CHUCTEM, € BHU3HAYaJIbHUM (PaKTOpPOM
e(eKTUBHOTO PO3BUTKY KpaiH cBiTy. Came Tomy VYKpaiHa, K JIep)kaBa 3 MOTYKHHM
MOTEHI[IaJIOM Ta aMOITHHUMH IUIAHAMHM PO3BUTKY HAILIOHAJIBHOI €KOHOMIYHOI CHCTEMH,
MOBMHHA TMPUAUIATA 3HAYHY YyBary IIPOIIECY PETyJIIOBaHHS 30BHINTHLOCKOHOMIYHO1
JUSITBHOCTI B YMOBAX BIMHM 3 METOIO BiJIHOBJICHHSI CBO€1 €KOHOMIKH, MIKHAPOIHOI JIJTIOBO1
AKTUBHOCTI Ta JOCSITHEHHS BUCOKOI KOHKYPEHTOCITPOMOYKHOCT1 Ha CBITOBOMY PUHKY [4].

Hes3Baxkaroun Ha ckJiagHi YMOBH, YKpaiHa MOBHUHHA 30CEPEIUTHUCS HA IiBUILCHHI
SIKOCT1 MPOAYKIIIi Ta MOCIYT, a TAKOXK Ha 1X iIHHOBaLIHOCTI. [{e 1omomMosxe 3MIITHUTH A0BIPY
CIIO’KMBAYiB HA €BPOMEUCHKUX PUHKAX Ta BIAKPUTH HOBI MOKIIUBOCTI JJisi eKcriopty. s
JOCSITHEHHS yCHiXy B Wik cdepi HEOOX1AHO TMOCTIMHO BIOCKOHAIIOBATH MEXaHI3MU
PETyJIIOBaHHS 30BHIIIHBOI TOPTIBJII B YMOBaxX KpH3H Ta Ha €Talll MCISIBOEHHOI BiOYI0BH.
BaxxnuBo po3BuBaTH 1HHOBAIlIMHI CTparterii Ta ePEeKTUBHI IHCTPYMEHTH, IO JOTIOMOXKYTh
YKpPaiHCbKUM MIJIPUEMCTBAM BUXOJUTH HAa HOBI PUHKHM Ta 3MIIHIOBAaTH CBOE MiCIlE Ha
CBITOBII apeHi.

Bci yyacHuKM 30BHIIIHBOEKOHOMIYHOI AISUTBHOCTI MOBHHHI PO3YMITH BaXKIUBICTh
BHCOKOI SIKOCTI €KCIIOPTHUX TOBAPIB Ta MOCIYT, iX IHHOBALIMHOCTI Ta TEXHOJIOTTYHOCTI JJIs1
TOT0, 00 KOHKYpPYBaTH 3 MPOBIIHUMHU BUPOOHHKAMHU Ha CBITOBOMY puUHKY. Hapasi came
AKICTh MPOAYKIIi € MPUYMHOIO TOTO, 110 CHOXKMBAUl HA €BPONEHCHKOMY PUHKY HE MalOTh

JOCTaTHBOI TOBIPH 10 YKpaiHCbKUX BUPOOHUKIB. [IpoTe BaXIMBO HE BTPATUTH MIATPUMKY
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NOTEHIIMHUX CIOXKUBAYiB, aJkKe€ caMe 3apas, ICJsl BOEHHUX TOAIM, YKpaiHa Mae
MOKJIMBICTh 3MIHUTH CBOE MalOyTHE Ta 3MIHUTH HAIIPSIMOK Ha HOBI PUHKH.

[ToTouynwmii cTaH 30BHINTHLOEKOHOMIYHOI JIISJIHOCTI B YKpaiHi € KPUTHUHUM, aJie €
NEPCHEKTUBHU JIJISl PO3BUTKY. 30KpeMa, BITUU3HSIHI Cy0'€KTH TOCIIOIapIOBaHHS MalOTh OyTH
TOTOBUMH JI0 BHXOJAY HAa HOBl PHUHKH, ajJ€ YyMOBOIO YCHIXy € pPO3BUTOK TOPTiBIi
1HHOBAIIIITHO-OPIEHTOBAHOIO TMPOAYKIIE€I0 BHUCOKOI SIKOCTI Ta TEXHIYHMMHU TOBapamu 1
MOCIIyTaMH, sIKI BIATOBIAAIOTH BUMOTaM IEpPEOBUX €BPONEHCHKUX pUHKIB. Came ToMy
BAKJIMBO NPOJOBXKYBAaTH JOCHIIDKEHHS Ta PpO3pOOKY MPAKTUYHMX MEXaHI3MIB
yJIOCKOHAJICHHS MPAKTUKU PEryJIIOBaHHS 30BHIIIHBOT TOPTiBJIl y BOEHHUN Yac Ta Ha eTarml
MICISIBOEHHOT B1I0YI0BH €KOHOMIKH.

VYemimue ynpaeninHg 3EJ[ B yMOBaXx €KOHOMIYHOI HECTaOUIBHOCTI MOTpedye
THYYKOIO MiIX0/1y, IHHOBAI[IMHUX PIIICHb Ta AKTUBHOI JEP>KaBHOI MATPUMKH. Y KpaTHCHKI
MiANPUEMCTBA, fAKI 3MOXYTh aJanTyBaTHUCS [0 HOBHX YMOB Ta BHUKOPHUCTOBYBAaTH
MOJKIIMBOCTI, 1[0 BIAKPHUBAIOTHCS, 3MOXKYTh HE JIMIIE BIDKUTH, ajie ¥ CTATH JijepaMu Ha

CBITOBOMY PUHKY.

Chnucoxk JiTepatypu

1. XpynoBuu C.€. 30BHINIHBOEKOHOMIYHA MISUIBHICTh MIJIPUEMCTBA: HABUAJIbHUI MOCIOHUK ISt
CTYAEHTIB Yycix (opM HaBuaHHA HamnpsMmy miaroroku 6.030504 «ExoHOMika MiIIpUEMCTBAY,
crnenianbHOCTI: 076 «IliampueMHUITBO, TOPriBIIsA Ta OipXKoOBa AIsIBHICTE» TepHomias, 2017.137 c.

2. Tmyxk C. O., [Tomsxosa 0. B., IIpouesst O. C. CtpykTypa Ta AHHAMIKa YKPaiHCHKOTO TOBAPHOTO
eKCTIOPTY: perioHaNbHUI BUMip. Pecionanvna exonomika. 2021. Ne 1. C. 20-28.

3. HosOus C. b. Mertoznonoris ¢GopMyBaHHS ABOPIBHEBOI CHUCTEMH YIPaBIIHCHKOI J1arHOCTHKH
nianpueMcTBa. Exonomiunuii gicnux Hayionanvnoeo ecipnuuozo ynieepcumemy. 2015. Nel(49). URL:
https://ev.nmu.org.ua/docs/2015/1/EV20151_118-123.pdf.

4. Doing Business. Economy profile of Ukraine. URL:
https://www.doingbusiness.org/en/data/exploreeconomies/ukraine#DB_tax

22


https://ev.nmu.org.ua/docs/2015/1/EV20151_118-123.pdf
https://www.doingbusiness.org/en/data/exploreeconomies/ukraine#DB_tax

YK 330.33.36 .
INEPEPOBKA KYKYPY/3U SAK IJIAX 10 CTAJIOT'O MAUBYTHBOI'O

I'onka M.JI., acmipaHr,

KoBtyHn O.A., K.€.H., IOILICHT,

B.0. 3aBiyBaya Kadeapu aaMiHICTPaTUBHOTO
MeHekMeHTy Ta 3E]]

Hayionanvnuii ynisepcumem 6iopecypcis i
npupoooKopucmysants Yxpainu,

M. Kuis, Ykpaina

Po3BuTOK TepepoOHOi ramy3i Ta OTpUMaHHS MPOAYKTIB 3 JOJAHOK BapTICTIO €
CTpaTerielo, CIPSIMOBAHOIO Ha CTUMYJIFOBaHHS 1HHOBAIIIH, T1JIBUILICHHS
KOHKYPEHTOCTIPOMOKHOCTI Ta 30UIbIIICHHSI BUPYUYKU. Y 3B’A3KY 3 JIOPOTOI0 Ta OOMEKEHOIO
JIOTICTUKOI0, MAal4M BEJIUKY CHUPOBHHHY 0a3y, PO3BHUTOK MEpepoOHOi Traiy3i cTae
CTpaTEeriyHO BaXXJIMBUM KPOKOM YKpaiHU ISl ONTHUMIi3allli BUKOPUCTaHHS PECYpCiB Ta
MaKCHMi3alllii €KOHOMIYHOTO TOTEHIlady CUIbChKOro TocrojapctBa. Kykypymza wmae
IIHHUH CKJIaJl CIIOJIYK, SIK1 JJO3BOJISIFOTH BUKOPUCTOBYBATU 1i B TNMOOKIM nepepoOiri. Jlana
CTpaTeriyHa CUPOBHHA MOK€ OyTH BUKOpPUCTaHa MJid BUPOOHUUTBA PI3HOMAaHITHHX
MPOJIYKTIB, BKIIFOUAIOUHU KPOXMaJlb, OJIi0, OOPOIIHO, €TaHo, 6i0ra3, aMiHOKHUCIIOTH, KOPM
JU1sl TBapUH Ta 6araTo iHmoro (puc.l).

3 2021-2023 pix kykypyna3a 3aiimae maibke 20% Bim BCiX CUIBCHKOTOCIIOAAPCHKUX
o (4,1 MITH ra), a YacTKka BUPOOHUIITBA BiJl 36pHOBUX KYJIBTYp 3aiiMae maixe 50% 1 11e
TapHUA TMOKA3HWK TOTO, M0 YKPaiHCBKUM BHUPOOHWKAM 3PY4YHO BHUPOIILYBaTH JTaHY
KYJIbTYpYy, 13-3a: POJIOYMX TPYHTIB, CHPUSTIUBOTO TIOTOJHOTO KIIMaTy, a TaKOX
MOKpAIIeHHS MIAXOAIB A0 BUPOOHUIITBA, 1110 301IbIIY€ BPOKAUHICTS [1].

VY 2023 poii 06’eMH €KCIIOPTHOTO MOCTAYaHHS KYKYpyI3u 30utbmuivcs Ha +5%,
mopiBHSAHO 3 2022 pOKOM Ta CTAaHOBUTH 26,22 MJIH TOHH, 3aBJISIKU €BPOTICHCHKUM IUIIXaM
COJIIIAPHOCTI Ta MOpPTaM MiBACHHUX KpaiH. Bupyuka ckopoTtuiack Ha -16,8% 1o 4,93 mupn
noi. [IpuunHOIO 1IbOMY CTasla HU3bKa BHYTPILIHS I[1HA, sKa OyJia MiJ TUCKOM CBITOBOI, a
TaKOX Jopora JIOTICTHUKA, SKIIO MOPiBHIOBATH 3 N0BOeHHOI [2]. 3a manmumu YKAD 3
OYaTKOM MOBHOMACIITaA0HOTO BTOprHeHHs (2022 p.) KyKypyA3a € 30UTKOBOIO KYJbTYpOIO,
Ta B 2024 pori 3anumuTthes Takox [3]. Buxin i3 curyartii Moxe OyTu uepe3 peari3allito

NPOJYKTIB MEPEpOOKHU, /i€ KyKypy/d3a € TOJOBHOI CHPOBHUHOIO. SIKIIO BUKOPUCTATH 3
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YKpaiHChKMX €KCIOPTHHUX OOCSTIB 4 MJIH TOHH KYKypYJI3U Ha BUPOOHMIITBO OlomasivBa,
MOKHA OoTpuMaTu 1,6 MIpX JITPiB €TaHONIy, YacTKa SKOTO MOKE€ BUKOPHUCTOBYBATHCS Ha
BHYTPIIIHBOMY PpHHKY, a 3allUIIOK eKkcrnoptyBaTd 10 kpain €C. lle nokpamurhb
eHepreTuyHy Oe3mneky VYKpaiHu Ta JONOMOXKE BHYTPIIIHINA I[iHI HAa CHUPOBHUHY
cTaO1Ii3yBaTUCS ¥ 3aJIeKaTH HE TUTHKH BiJl €KCTIOPTHOI TOPT1BIIL.

HacTynmHuM mepcnekTUBHUM TPOAYKTOM Ui MEPEPOOKH MOXKE CTAaTH KpOXMalb.
Kykypyn3siHuii kpoxmaib, SIK BaXKJIMBa CKJIAJ0Ba YaCTHHA KYyKYpYI3SHOTO 3€pHa, Mae
BeJIMKe 3HaueHHs. lle ocHOBHUI Marepial, 3 SKOTO MOXHA CTBOPUTH TOHAJ 3 THUCSYl
MoXiIHUX MpoayKTiB. [Ipu nmepepolirl 3epHa KyKypya3H, KpiM KPOXMAITI0, OTPUMYIOTh Pl
MOOIYHUX IIHHUX MPOJYKTIB: KYKYPYA3SHUNA E€KCTPAKT, KU BUKOPUCTOBYETHCS MICIS
BIJIMOBIJTHOT MIATOTOBKM JUIsI BUPOOJIEHHS CYXHMX KYKYPYA3SHHUX KOPMIB; 3apOJIOK —
CUPOBHMHA i BUPOOHHUIITBA KYKYpYyHI3SHOI OJIii; Me3ra BeJauKa/ApiOHa — OCHOBHHUU
KOMIIOHEHT y CKJIaJll CyXMX KYKYpPYA3SHUX KOPMIB; KYKYpYyI3sSHUH OUIOK (TJIFOTEH) —
KOMIIOHEHT CyXHUX KYKypyI3ssHUX KopMiB. YacTka CBITOBOro BHUPOOHHUIITBA
KPOXMAaJIONPOYKTIB 13 3€pHA KyKYypy/13u cTaHOBUTH MoHaA 70%. Lle 3yMOBIE€HO BUCOKOIO
BPOXKAMWHICTIO KYJIBTYpU Ta KpoxXxMayucTicTio (69 - 71%). 3a momepenHiMu OIlIHKaMU
rJI00aJIbHUIM PUHOK CTAHOBUTH MPUOIM3HO 85 MitH ToHH y 2023 porri [4].

BekTop po3BUTKY YKpainu — €BponeicbKuid, TOMY 3aTBEPIKEH] CTpATErli KpaiHaMH
€C € BaXJIMBUMHU W I HAlIOi KpaiHu. TakuM YUHOM, NEepepoOKa CTae Ba)KIMBUM
€JIEMEHTOM BHUPIIICHHS €KOHOMIYHUX, €KOJIOTIYHUX Ta COIJIbHUX BUKIIUKIB Cy4aCHOTO

CLJIBCHKOTO TOCTIOIapCTBA.

Cnycoxk BUKOPUCTAHUX JKepeJ

1. Cratuyna iHdopmamis. JlepkaBHa  ciayx0a  cTaTHCTUKM  YKpaiHu.: BeO-caiiT. URL:
https://www.ukrstat.gov.ua/
2. Excnopthi 00’eMu KYKYpYI3H. JlepxaBHa MUTHA ciryx0a: BeO-CailT. URL:

https://bi.customs.qov.ua/uk/trade/#

3. VYxkpaina: Brums BiifHM Ha MPUOYTKOBICTh CUTECHKOTOCIIOIAPCHKOTO BUPOOHHUIITBA. MiHATPOIIOIITHKY:
BeO-caiit. URL:  https://minagro.gov.ua/news/u-2024-rotsi-roslynnytstvo-bude-bezzbytkovym-a-
prybutkovist-tvarynnytstva-znyzytsia-minahropolityky

4. Industry Reports. ChemAnalyst: Be6-caiit. URL: https://www.chemanalyst.com/
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YK 338.2
YIOCKOHAJIEHHSI OPTAHIBAIIIMHOI CTPYKTYPHU NIJIMPUEMCTBA
Kynenko K., ctynentka
T'oaomma H.€., k.¢.H., no11eHT Kadeapu
aaMIHICTpaTUBHOTO MeHEeKMeHTY Ta 3E]]
Hayionanvnuii ynisepcumem biopecypcis i

npupodoxopucmyeants Ykpainu, m.Kuis, Ykpaina

VY 10CKOHAJICHHSI CUCTEMHM 1 METO/IIB YIIPaBJIiHHSI - OJTHA 3 HAHO1IbII BaXKJIUBUX YMOB
3a0€3NeUeHHs KUTTEASUIBHOCTI MIANPUEMCTBA 1 HOTO MPUOYTKOBOrO (DYHKIIIOHYBaHHS.
PuHKOBI  BIJHOCMHM  BIUIMBalOTh  O€3MOCEPEAHBO HA  CTPYKTYpPY  YIpPaBIiHHSA
nignpuemMcTBoM. Ilpu  BipHoMy BHOOpI OprafizaliifHOi CTPYKTypH YIpaBIiHHA
MIIIPUEMCTBOM, ii €(EeKTUBHIN MOOYI0BI, MIANPUEMCTBO MA€ MOMJIMBICTh 3a0€3MEUUTH
MaKCUMaJIbHY MPUOYTKOBICTh 3@ paXyHOK HIABUILEHHS IPOAYKTUBHOCTI BUPOOHUIITBA.

OpranizaiiiiHa CTpyKTypa MIJIPUEMCTBA — 1€ CKJIAJHUM MEXaHi3M, [0 BU3HAYae€
Horo iepapxiro Ta B3a€EMO3B'SI3KM MK Miapo3aiiamMu. BoHa Bkiroyae B cebe KEpPIBHUIITBO,
BUpPOOHMYI, aaMIHICTPATUBHI Ta MIATPUMYIOUl Miapo3aud. KepiBHUIITBO BH3HAYa€e
CTpaTeriyHi LUl Ta HaOpSIMKA PO3BUTKY, BHUPOOHHYI MIAPO3AUIM 3a0€3MeuyoTh
BUPOOHMIITBO TOBapiB ab0 TOCIyr, aJMiHICTpaTHUBHI 3a0e3MmeuyioTh e()EeKTUBHE
VIOPaBIIHHS, a MATPUMYIOUl — HAAI0Th MIATPUMKY Y BUIJISIAL (PIHAHCOBUX, KAaJAPOBUX Ta
1HIMX nociyr. OpraxizaiiifiHa CTpyKTypa J0IoMarae mianpueMCTBY JOCITaTH CBOIX LIEH
IIUISIXOM ONTHMI3allii yIpaBiIiHCHKUX MPOLIECIB Ta pecypciB.[2].

OpranizamiiiHa CTpYKTypa € KIIOYOBHM MEXaHI3MOM YMPABIIHHS, 110 JO3BOJISIE
BUKOHYBaTH (YHKIii Ta omnepanii, HeoOXigHI Al AOCSATHEHHA UuUieH. Y MIHJIUBOMY
PUHKOBOMY CEpEJOBUIII Ta YMOBaX BHCOKOI KOHKYPEHIl BaXXJIUBO IMOCTIHHO
BJIOCKOHAQJIIOBATH CTPYKTYPY Ta Po3moAil (YHKIINA MiX MAPO3IUIaMH Ta IMpaliBHUKaAMU
I ITPHUEMCTBA.

OnTtuMizarliss CTPYKTypH MIANPUEMCTBA Ma€ Ha METI CTBOPEHHS MOJENI, SKa
BIJINOBIJIa€ TOCTIMHUM 3MiHAM y BHYTPIIIHIX 1 30BHIIIHIX yMoOBaX. BpockoHaneHHs

OpraHizamiifHOi CTPYKTypH SIK 4YacTHHA YMPABIIHHS OPTaHi3alliiHAM PO3BUTKOM
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CIIpSIMOBaHE Ha BUPIIIIEHHS OpraHi3aiiHuX npoosem uepes hopMyBaHHS HOBO1 CTPYKTYPH,
PO3IOILT Ta IEePEPO3NOALT PYHKITIHN Ta BiAMOBIIATEHOCTI.

MeTa yAOCKOHAJEHHA OpraHi3alliiHOI CTPYKTYpH MiANPHEMCTBA TMIOJIATAE B
3a0€3IeUeHHI MPUUHATTS Ta peaiizallli eeKTUBHUX YIIPaBIIHCHKUX PIICHb, CIIPSIMOBAHUX
Ha 0ro eKOHOMIYHUH 1 COlllaTbHUM PO3BUTOK. JlOCATTH 11i€1 METH MOXHA!

- YHOOPSAOKYBAaBIIM OPraHI3allifHYCTPYKTypy MJii YITKOTO pO3MOAUTY TpaB Ta
BIJIMOBIAAIBHOCTI 32 €PEKTUBHE BUKOPUCTAHHS PECYPCiB;

- JTOCSITHYBILM YiTKOT BU3HAYEHOCT] BIANOBIAAIBHOCTI 32 YIPABIIHCHKI PIIICHHS Ta
1X BUKOHAHHS,

- [UJITXOM 3MEHIIEHHS KUIBKOCTI YMPaBIIHCHKUX CTPYKTYp, IO OEpyTh y4acTh Y
BHUPILIEHHI KOHKPETHUX MPOOIIEM;

- IUISIXOM YHUKHEHHSI TyOJIfoBaHHS (DYHKIIM pI3HUMU OpraHaMu yTpaBIliHHS,

- HaJIaBIIM BiAMOBIJATBHOCTI 32 KOHTPOJIb 32 BUKOHAHHSM PIIlIEHb PA30M 3 MPABOM
MPUIHATTS ITUX PIIICHB;

- IUIIXOM CHPSMYBaHHS MiAPO3AUTIB IMANPHEMCTBA Ha CIIEMialdi3oBaHl BHUIU
YIPaBIIHCHKOI AiSIBHOCTI,

- 320€3IMeYMBIITN €/IHICTD LIIJIEH Ta THTEPECIB Y MEKAX YMPaBIIHCHKOI CTpyKTypH[1].

OnTtumarnbHa oprasizaliifHa CTPYKTypa YNpaBIIHHS MiANPUEMCTBOM CIpPHSIE HOTO
OHOBJICHHIO, 00’€JHAHHIO MPAIIBHUKIB B €JIMHY KOMaHAY, 3aO0IIAJKEHHIO PECypCiB Ta
30UTBIIEHHIO TPUOYTKIB MIAMPUEMCTBA, a TAKOX B OTPUMAHHIO NIEpeBar Hajl KOHKYpEeHTaMu
(Tabn.1.).

Tabmn 1
[lepeBaru mianpueMcTBa 3 YIOCKOHAJICHHSIM OpraHi3aliiHOl CTPYKTYpH yIpaBIIiHHS

301IbIIEHHS TPUOYTKY OnTumizallis opraHizaiiHoi CTPYKTYPH JOTIOMOKE YITKO BU3HAUYUTH
BiJIMOBIJAJIbHICTH Ta PIBHOMIPHO PO3MOAUTUTH poOOUe HAaBAHTAXKEHHS
MK criBpoOiTHUKaMu. lle mpusBene 10 MOKpalleHHs pe3yJbTaTiB
po0oTH Ta 3pocTaHHs NPUOYTKOBOCTI KOMIAaHIiI.

OnHoBIEHHS OHOBJIEHHST Ta OMOJIOJDKEHHSI - 1€ IMaHC MO30yTHCS 3acTapiiux
nporenyp 1 OHOpokpatii, BAMXHYTH HOBE XHTITA B KOMIIAHIIHI
IPOIIECH.

[TigBuIIEHHS JOSIIBHOCTI | BIocKOHaNEHHS OPreCTpyKTYpH CIIPUATUME €THAHHIO CIIIBPOOITHHKIB

MepCOHAITY y €OMHUN OpraHi3M, TMOJIMIIUT, KOMYHIKAI[II0 Ta 3MEHIIUTH

KoHQUIiKTU. Bi3Hec-mporecu cTaHyTh MPO3OPILIMMHU, YIPABIIHHA -
edexTuBHImMM. lle momomorke mpariBHUKaM PO3yMITH CBOIO POJIb 1
3aBJIaHHS, T1IBUIIUTH PIBEHB JIOSUIBHOCTI.
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3aomamkeHHs pecypciB | AHamniz Oi3HEC-TIPOIECiB Ta CTPYKTYpPH MiINPUEMCTBA TO3BOJISIE
BUSIBUTH JTyOJIIKAIiFO-CUTYAIlil0, KOJM OJHI ¥ Ti > (QyHKIIi, mocaau
abo Biamginu moBTOprOlOTHCA. [IpM omTMMizanii CTPYKTYpH MOXKHA
YCYHYTH IyOnikaTH Ta 3aiiBi MOcCagu, IO TNpHU3BEAE A0 3HAYHOI

EKOHOMII.
Otpumanns niepeBar Haja | Hemomiku B Oi3Hec-mporiecax Ta  OpraHi3alifHIA  CTPYKTypi
KOHKYPEHTOM YCKIIAHIOIOTh €()EeKTUBHICTH POOOTH, YTPYIHIOIOTH CTBOPEHHS

SKICHOTO TIPOJIYKTY Ta 3a/I0BOJICHHS KJII€HTIB. BHECEHHS 3MiH MOXe
OyTH TOBUIBHUM 1 3yCTpi4aTH OIip MEPCOHATY, IO POOHUTH Oi3HEC
MEHIII THYYKHM y KOHKYPEHTHIH 0opoTh0i. Omntumizaris
Oprafi3amiiHol CTPYKTypH JOMOMOXE 3poOWTH Horo Ouibi
MOOUJIBHUM Ta KOHKYPEHTOCTIPOMOYKHHUM.

Jl>xeperno: po3po0IeHO aBTOPOM Ha OCHOBI [3]

TakuM 4YMHOM, YJOCKOHAJIEHHSI OpPraHi3alliHOl CTPYKTYpPH HIANPUEMCTBA B MEpLIY
yepry nependayae KOpEeKIio YIpaBIIHCbKOI CTPYKTypH. [IpakTrka nokasye, 1o HEBEIHUKI
3MIHU MaloTh OUIbIIE MIAHCIB HA yCHiX, HIXK paJuKalibHi. 3A0XOYEHHsI CITIBPOOITHUKIB 0
JOCSTHEHHsSI LUIEH JomoMara€e iM Kpalle BIIYYTH CBOI BaXKJIUBICTh 1 IMIJBUILYE

BIJIITOBIJAJILHICTE 3a 3MIHH.

Cnmcoxk BUKOPHCTAHMX JI7KepeJt:

1. babuu [1.B., IIpockypina T.B., Maxosiit [[.JI. YaockoHalleHHs oOpraHi3aliiiHoi CTpyKTypu
YIOPaBIIiHHA K BaXJIUBUN MEXaHI3M YIPaBIIHHS Cy4acCHUM HiANpueMcTBOM. EKOHOMIKA Ta ympaBiliHHA
nignpuemctBamu. 2018. Bum. 24 C. 91-94

2. Torpa B.B, J[lanaiikanuu O.B., Bizop [.€. BnockoHnaieHHs oprasizamiiiHoi CTpPyKTypH
HiANPUEMCTBA B CydacHUX yMmoBax. HaykoBuil BicHUK XepCOHCHKOIO JAep)kaBHOro yHiBepcutetry. 2016.
Bum. 21. Cepis 1. C. 78-79

3. UuMm KxopHCHO BIOCKOHANICHHs opranizauniitHoi crpykrypu? URL: https://gc.ua/uk/chim-korisno-
vdoskonalennya-organizacijno%D1%97-strukturi/

YK 338.45
YAOCKOHAJIEHHSA YITPABJITHHS JTOT'TCTUYHOIO JIAJIBHICTIO
NI AIMPUEMCTBA
HHoranenss M.O., cTyneHT
I'oaomma H.€E., x.c.H., 101IEHT
Kadeapu aaMiHICTpaTUBHOTO MeHeDKMEeHTY Ta 3E]]
Hayionanvnuii ynisepcumem biopecypcia i

npupoodoxopucmyseautns Yxpainu, Yxpaina, Kuis

VYeninHe (yHKIIIOHYBaHHS Oy/1b-SIKOTO 1 IPUEMCTBA Ta foro

KOHKYPEHTOCTIPOMOXKHICTh O€3MOCEPEIHhO 3aJIeKaTh BiJ] TPAMOTHOI B3aEMOIIT yCix
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MIJICUCTEM TMIANPUEMCTBA, Y TOMY YHCII 1 JIOTICTUYHOI. 3HAYHUN BIUIMB Ha (PiHAHCOBI
pe3yabTaTH poOOTH MIANPUEMCTBA MAIOTh BUTPATH HA TPAHCIOPTYBaHHS, CKJIalyBaHHS Ta
30epiraHHsl TOBapHO-MAaTepiaJbHUX IIHHOCTEH, TOOTO yoricTwyHi BuUTpaTtH. Came ToMy
e(eKTUBHE YyNpPaBJIiHHS JIOTICTUYHOIO JISUTBHICTIO MIJNPUEMCTBA HaOyBa€ B Cy4aCHUX
yMOBax 0COOJIMBOT aKTyaJlbHOCTI.

JlorictTiuHa MiSUTBHICTH MIANPHEMCTBA — 1€ KOMIUIEKC 3aXOJiB 1 TIPOIIECIB,
CIIPSIMOBAHUX Ha ONTUMI3AIII0 YHPABIIHHA MOTOKAMU MaTepiaJibHUX, 1HGOpPMAIIHHUX 1
(1HaHCOBHX PECypCiB B paMKax MOCTa4yaHHs TOBapiB a0o0 MOCIYT BlJ NOCTAYaJIbHUKIB 10
KIHIIEBUX CHOXKBauiB. L[ MIsIIbHICTH OXOIUTIOE TJIaHYBaHHS, KOOPJUHAIIIO Ta KOHTPOJIb
PI3HHX €TamiB JOTICTUYHOTO JIAHI[IOTa, BKIFOUAIOUM 3aKyMIBII0 CHPOBUHHU, BUPOOHUIITBO,
30epiranHs, yrnakoBKY, TPaHCIOPTYBaHHS, PO3MOJAUI 1 JOCTaBKY T'OTOBOi MPOAYKI YU
HaJaHHs ToCIyr. MeTor JIOTICTUYHOI MAISUIBHOCTI € 3a0e3ledeHHs] e(QEeKTUBHOIO
BUKOPUCTAHHA PECYpPCiB, 3HI)KEHHS BHUTpAaT Ta MAaKCUMI3allis 3aJ0BOJIEHHS MOTped
KIIEHTIB.[ 1]

OcHOBHI 111711 YIIPaBIIIHHS JIOTICTUYHOIO JAISUTBHICTIO:

° MiHimi3alisi BUTpAT - 3HUKEHHS 3arajJbHUX BUTPAT HA JIOTICTUYHI MPOIIECH,
BKJIFOYAIOYM TPAHCIIOPTYBAaHHS, CKJIaJyBaHHA Ta oOpoOKy ToBapiB. lle moxxe Oytu
JOCSITHYTO IIJISIXOM ONTHMI3alli MApUIPYTIB TOCTABKU, BUKOPUCTAHHS OLIbII €EeKTUBHUX
METOJ[IB 30€piraHHsl Ta YIpaBJIHHS 3alacamMu, a TaKOX 3aCTOCYBaHHS 1HHOBAIlIWHUX
TEXHOJIOT1H;

° [linBHILIEHHS SIKOCTI OOCIYroBYyBaHHS HUIAXOM 3a0e3MeueHHs "AocTynHOoCT1"
npoaykiii ado mociyr. Lle o3Hadae He nuIIe CBOEYACHY TOCTAaBKY, a i BpaxyBaHHsI TOTPeO
KJIIEHTIB Y PO3MIpi 3aMOBJICHb Ta Yaci JJOCTaBKU;

° [linTpumka joricTuyHOi 1HGPACTPYKTYypH (CKIIaIu, TPAHCIOPTHI MEPEXl Ta
1HIT JTOTICTUYHI 00'€KTH) Il 3a0e3MEeUeHHs HaAIMHOCTI Ta e(PEeKTUBHOCTI JaHIIOra
MOCTayaHHS;

° MiHiMmi3allisi pU3HKIB, MOB'SI3aHUX 3 JIOTICTUYHUMU ONEpalisiMi (3aTPUMKHU B
MOCTaBKax, BTpaTa YM MOIIKO/KEHHS TOBapiB YW MOLIKOMKeHHs. Lle Moxke BKIOYaTH

pPO3pOOKY IUIaHIB HAA3BUUYAWHUX CUTYallli Ta BAKOPUCTAHHS CTPAXOBUX MOCIHYT.
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° 3abe3reueHHs CTaNIOCTI Ta THYYKICTh YIIPaBJIIHHS, 11100 IIBUIKO pearyBaTu Ha
3MIHA B 30BHIIIHBOMY CEPEIOBHII Ta aJalTyBaTH JIOTICTUYHI MPOILECH BIJIMOBIIHO [0
HOBHUX yMOB.

Bce 1e gomomMoke MIANPUEMCTBY JOOCATaTH MaKCUMalbHOI €(QEeKTHUBHOCTI Ta
KOHKYPEHTOCTIPOMOKHOCTI Y JIOTICTUYHUX TIPOIlecax, 10 Ma€ BHpIMIaIbHE 3HAYCHHS B
CydacHOMY Oi3Hec-cepeIoBHIIi. BaxKIIMBOIO PUCOIO JIOTICTUYHOTO YIIPABJIIHHS € MIJTICHUN
Ta BCEOIYHUM MiX11 0 opraHizallii Ta 31iliCHeHHs IepeMIIleHh MaTepiaJIbHUX PECYPCIB Bij
MocTayajibHUKA 10 BUPOOHHUKA Ta B1JI BUPOOHHUKA J0 KIHIIEBOTO CIIOXKUBaya. [3]

['0710BHOIO METOIO JIOTICTUYHOI CUCTEMH MIANPUEMCTBA € 3a0€3MeUeHHs] HasBHOCTI
HEOOXITHUX TOBapiB y MOTPIOHINA KITBKOCTI M aCOPTHUMEHTI, BCTAHOBJIEHOI SKOCTI, B
HEOOXITHOMY MiClll M y BH3HAQUEHHl 4Yac, Yy MAaKCUMaJIbHO MOXJIMBOMY CTYIIEHI
HIATOTOBJIEHUX 1O BUPOOHHUYOro IMpouecy abo OCOOMCTOro CIOKUBAHHS MPH 33JaHOMY
PI1BHI JIOTICTUYHUX BUTpAT [4].

Jnst migBunieHHs €()EeKTUBHOCTI JIOTICTUYHOI MISUIBHOCTI B CYYaCHUX PHUHKOBHUX
yMOBax IMiAMPUEMCTBA MTOYAJIA AKTUBHO 3aIIPOBAKYBATH OJIOKYEHH-CUCTEMY.

TexHosoris OJ0KYEHH € BIJIHOCHO HOBOK KOHIEMINEID B raiy3i Jiorictuku. lle
JIEIIEHTpaJII30BaHa KHUTA, sIKa PEECTPYE BCl TPAH3aKIIIi Ta T03BOJISIE YYaCHUKAM MIPAIFOBATH
0e3 yuacti TpeTrhoi cTopoHu. IloTeHIian 1i€i TEXHOJOTil mojsrae B il 3JaTHOCTI
3MEHIIIYBATH MIAXPANCTBO, POOJISTYN MaliKe HEMOKIIMBUM JIJIs KOTOCh 3MIHIOBATH JIaH1 0e3
BUSIBJICHHS. BHUKOPHCTOBYIOUM TEXHOJOTII0 OJIOKYEHH Il YIpaBIiHHS JIAHIIOTOM
MOCTAaBOK, MiANPUEMCTBO MOKE MOKPAIIUTH BUAMMICTh PIBHS CBOiX 3amaciB. Lle moxHa
3poOuTH, HAJAIOYU CBOEYACHY 1H(OPMAIIIIO PO T€, KOJIU MPOIYKTH BIAIPABISAIOTECS 200
JOCTABIISIIOTHCA KiTieHTaM. {51 mpo30opicTh J03BOJISIE KOMIIAHISIM HAJCHJIATH CTIOBIIICHHS B
peXUMI peaNbHOro Yacy IMpo Te, KOJU MPOAYKTH 3HOBY OYyIyTh AOCTYIHI MiCIs
PO3MPOAAKY.

TexHonorig OJOKYEWH MPOIMOHYE HOBI PIIICHHS, AKI MOXYTh 3pOOUTH JIOTICTHYHI
onepanii OuUIbII €(EeKTUBHUMHU, O€3MEYHUMH Ta MPO30PUMH, HIK OyAb-KOJIM paHIlIe.
[Torenuiiine Bukopuctanus Blockchain Bkirodae BincTexeHHs XapuoOBUX MPOAYKTIB a0

MOHITOPUHT BaHTOXHUX BIANPaBICHb. TEXHOJOTIS OJIOKYEHH Mae€ TMOTeHIUan it
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yOpaBIiHHSA TJ00aJhbHOK TOPrOBOK JOKYMEHTAIIEI Ta TMOJICTHICHHS MHUTHOTO
ohOopMIICHHS.

Takum YuHOM, BHOPOBAKEHHS CHCTEMHU OJOKYEHWH JI03BOJIUTH MiANPHEMCTBY
OpraHi3yBaTh OCHOBHI IMOTOKHU 1H(OpMaIlii, 3SHU3UTH TPYAO0BI BUTPATH HA OOJIIK TOBaApPHUX
MOTOKIB Ta 30UIBIIUTH Oe€3MeKy LiHHOI 1HQopMalii. Y JOBroCTPOKOBIM MNEpPCIEKTUBI
OJIOKYEIH B IPOMHUCIIOBOCTI IONIOMAarae BUPIMIUTH IpodiieMy JAOCTyIy A0 iH(popmarii npo

JIOTICTUKY JUIsl BCIX PiBHIB O13HECY.
Chnmcok BUKOPUCTAHHUX JIZKEPEJI:
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mstv

2. Hpamapenpka K.II., 3oprau A.M. YmpaBiiHHS JOTICTHYHOIO MisUTBHICTIO CLTBCHKOTOCIOAPCHKUX
MiAIPUEMCTB. YKpaiHCHKUI KypHaJ NPUKIAAHOT eKkOHOMIKH Ta TexHiku. 2023. Tom 8. Ne 1. C. 248-253.

3. JleoBkin b. C., Opranizamis JIOTICTUYHOTO YNpaBIiHHA AisUTbHICTIO mignpuemctBa. URL:
https://conf.ztu.edu.ua/wpcontent/uploads/2021/01/147-1.pdf

4. Oueperenko C.B., Kynpina B.}O. BukopucranHs 3HWKOK B JIOTICTUYHHX CHCTEMax MiAMPUEMCTBA.
ArpocsiT. 2021. Ne 7-8.

YK 339.54:631.11(477.83)

OCOBJINBOCTI YHHPABJITHHA 30BHINNIHBOEKOHOMIYHOIO
NIAJBHICTIO ATPOXOJIIUHTY «<ACTAPTA-KHIB»
Koaomieun O. A., cTyaeHTKa
daiiuyk O.M., k.¢.H., TOIIeHT Kadeapu
aIMIHICTPaTUBHOTO MeHeHKMEHTY Ta 3E]|
Hayionanenuii ynieepcumem biopecypcis i

npupoooxkopucmyeants Yxpainu, m. Kuis, Yxpaina

TOB «Acrapta-KuiBy — 11 BepTUKaIbHO IHTETPOBAHUI arpoNpOMHUCIOBHI XOJITUHT
B YKpaiHi, €eBponeiicbka KOMIMaHisi BIAKpUTOro Tuny. bizHec-monens — auBepcudikoBaHa
[1]. Komnanis Besie DisUIbHICTH Y HAMPSMaXx: POCIMHHHUIITBO (BUPOIYBaHHS CO1, KYKYpY/I3H,
COHSIIIIHUKY, IIyKPOBOT'O OypsiKy, MIIEHUII1), TBApUHHUITBO (BPX, BUpoOHUIITBO MOJIOKA),
BUPOOHUIITBO IYKPY (3KOM, Melisica), mepepoOka coi (COEBUI MIPOT, COEBA OJIisl Ta COEBE

JYLINUHHS), BUPOOHULITBO Oiloraszy Juis 3a0e3nedyeHHs BHYTPIIMIHIX MOTped, 30epiraHHs
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3epHa 1 TPAHCIIOPTYBAHHS MPOYKIIii, po3po0Ka 1 BIPOBAXKEHHS IHHOBAIIMHUX TEXHOJIOT1H
Ha OCHOBI IITYYHOT'O IHTEJIEKTY Y CUTbCbKE TOCIOIAPCTRO.

Acrapta € OJHUM 3 HaWOUIBIIUX BHUPOOHUKIB IIyKpy B YKpaiHi. OJHI€IO 3 yMOB
BUXOJY VYKpaiHChKOi MPOMAYKIIi Ha CBITOBI PHUHKH € BIAMOBIIHICT MIXXKHAPOIHUM
crannaptaMm. JleB’ATh I[yKpOBUX 3aBOJIB CepTU(IKOBaHI MIOJO OE3MEKH XapuOBUX
npoaykriB (FSSC 22000, ISO 22000:2018, ISO/TS 22002-1:2009, 1SO 9001:2015).
['moOGuHChKHM TIepepoOHM 3aBOJA TMPOMIIOB cepTUdIKAIli0 BIAMOBIIHOCTI MPOIECIB
BUPOOHMIITBA KOPMOBUX IHIpEI€HTIB A0 cTanaapty SGS. Bianosigno ao dupexkrusu €C
CTOCOBHO BIJTHOBIIIOBAaHUX JpKepen eHeprii [ moouHCchkuii nepepoOHuii 3aBoj1 Ta Arpodipma
iM. JIoBJKEeHKa OTpUMAaJId MI>KHAPO/IHI CEPTUPIKATH CTATIOT0 PO3BUTKY Ta BUKHUJIIB BYTJICITIO
(ISCC EU 1 ISCC PLUS BiamnoBiiHO).

KomMrianist excropTye Ha 30BHIIIHI PUHKH I[yKOp OLIMIl KPUCTATIYHHUM, COIO0 Ta
MPOJIYKTH MEPEPOOKH COi, 3epHOBI KYJIbTypH (MILIEHULS, KYKYpy/A3a, COHSIIHUK). Ekcniopt
koMmmanii y 2023 p. cknaB 325 MIIH €Bpo, 10 CTaHOBUTH 53% BiJ 3arajibHOrO JTOXOLY.
Bupyuka Bij] eKCIOPTY 36pHOBHX 1 OMIMHUX KyJIbTYp cTaHoBHIIA 187 MITH. €Bpo, IyKpy — 40
MJIH. €BPO, NPOAYKTIB niepepodku coi — 100 miH. eBpo (puc.1).

CTpyETYpa ekcnopTy npoaykuii TOB "Actapra-Kuig"
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Puc.1. Ctpykrypa excriopty npoaykuii TOB "Acrapra-Kuis"

IDicepeno: nobyoosano asmopom Ha ocrosi [1].
OnuuM 13 HampsIMIB 30BHIITHLOEKOHOMIYHOI CTpaTerii KOMIIaHil € cnienpays 3
MINCHAPOOHUMU IHAHCOBUMU YCMAHO8AMU. 3HAYHY TIITPUMKY KOMIIaHIi MOCTIHHO Haaa€e
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€Bporneicbkuil 6aHK peKOHCTPYKIli Ta po3BUTKy (€BPP), mounnatouun e 3 2007 p., mia
yac mangemii Covid-19 1 mig yac BifiHU. Tak, y 2022 pori, miciis BTOPTHEHHS pocii Ha
tepuropito Ykpainu, €bPP ta Paiiddaiizen bank naganu Acrapti kpeaut y posmipi 10,5
MJIH €BPO Ha MiATPUMKY MPOJOBOJIBYOI Oe3reku. YacTky pu3uKiB y po3Mipi 6,3 MIIH €BpO
B3s1B Ha cebe €BPP [2]. 3a cnpusinast €BPP Oynu noOynoBani monouna dhepma, HETUIHLHUIMA
KOMITJIEKC, O10Ta30BHIl KOMIUICKC, MOJCpPHI30BaHI I[yKPOBI 3aBOAM, 3CPHOCXOBHIIA,
OHOBJICHO MAIlIMHO-TPAKTOPHUN TapK, BIPOBAXKEH1 cydacHi arpotexHosorii (GPS Toune
3emiiepoOCTBO). YacTMHa KOIWITIB MWIIa HA PECTPYKTYypU3ALil0 30BHIIIHBOTO OOpry
KOMITaHii. 3a paxyHOK kpeauTy Bijg EbPP AcTtapra BuBUIbHMIIA KamiTal AJIs KYTiBJIl aKTUBIB
13 ciibChKOTrOCToAapcbkuMu 3eMiisiMu. Y 2023 p. EBPP ta ®onn unctux rexuosnoriit (CTF)
Hajanu ActapTi mo3uky 30 MIIH 1071apiB HA BOPOBAKEHHS KJIIMaTUYHO PO3YMHHUX METO/IIB
CLILCHKOT'O TOCIIO/IAPCTBA Ta TIOKPAIIICHHSI YIIPABIIIHHS IPYHTaMU. Y IIbOMY K poIll Actapra
3aTBepAuiIa CTpaTerio JAekapOoHi3allli arpoXOJAUHTY, SKa BKJIIOYAE BIPOBAIKEHHS
BIJIHOBJIIOBAHOTO  3eMJIEPOOCTBa, MIJIBUIICHHS €HEProeEeKTUBHOCTI BUPOOHMUIITBA,
BUKOPUCTAHHS aJbTEPHATHUBHUX JKEPENl €HEprii, M0 B IIJIOMY CHPHUITHME 3MEHIICHHIO
BUKU/IIB TAPHUKOBUX ra3iB B arMocdepy.

VY 2022 p. €BPP 1 15 nonopiB-6aHkiB BUALTIIMA 748 MUTBHOHIB €BPO HA MIATPUMKY
YKpaAiHChKUX MIAMPUEMCTB T1J] Yac BiiiHU Ta MOJ0JaHHA ii HachmiakiB. Takum ynHom, EBPP
JOTIOMIT 3a0e3MeYnTH MOCTa4YaHHs MPOJOBOJIBCTBA JJISI HAPOAy YKpaiHHW, BUITYCTHUBIIH
THCTPYMEHTH PO3MOAUTY PU3UKIB, sIKI 30UTHIITMIN (pIHAHCYBAHHS JUIsl arpOKOMIIaHIH.

Bukopucmanua nosuk, nizumney abo 2cpanmie 07 3aLy4eHHs 00820CHPOKO8020
Qinancysanns. Actapta TopryeThes Ha Baprmascekiit honmosiit 6ipxi 3 2006 p. Y 2022 p.
Astarta Holding BapTicTs axiiiii 3pocia Ha 4%, noxin ctaHoBuB €510 MIiTH, BHACIITOK 4OTO
KOMMaHisg oTpuMaia €65 MiH npubyTky [3].

e onaum HanpsimkoM 3EJ Actaptu € 6uxio Ha HOGI punku 30ymy. TakuMu pUHKaMU
MOXYTb cTtatu Kpainu CepenzemHomop’si, biusbkoro Cxony ta Asii. ¥ 2024 p. Acrtapra
Bianpasuia kopadens 3 3000 ToH 1ykpy y [liBHIuHYy AdpuUKy.

[le omanm Hampsimom 3E]] € wieuoxe peacysanns na 306niwni wunnuku. llepemkoau
B JIOT1CTHII1, IPUIMHEHHS 71T 3€pPHOBOI YTOJIU, CYTTEBE OOMEKEHHS MOKIMBOCTEH EKCIIOPTY

gyepe3 cyXonyTHi KopaoHu 3 €C Ta MOCTiiHI 00CTpLIH MOPTIB, 3ATI3HUI Ta CHEPTETHIHO1
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1HPpacTpyKTypH, CHOHyKaIH AcTapTy JuBepcU(iKyBaTH JIOTICTUKY 1 3aCTOCYBaTH
KOMOIHOBaHI1 IepEBE3CHHS.

AcTapTa eKCIopTye CUIBCHKOTOCIIOAAPCHKY MpOoayKiio y 44 kpainu city. Y 2023
pori AcrtapTa MmocTaBujia Ha CBITOBI pUHKM Outbine 1 MJIH TOH mpoxaykuii. Jloxim Bix
excropTy 3pic Ha 17% y mopiBHsHHI 3 2022 p. 1 cknaB 325 muH €Bpo. [lepcrnekTuBHUM
HAIPSIMOM € €KCTIIOPT OpraHigHOi MpOoAyKIii 10 kpain €C.

Imnopm Heobxionux moeapie i ycmamky8aHHs - Cy4acHOrO OOJagHAHHSA IS
MOJIepHI3alli BUPOOHUITBA, OHOBJIEHHS MAIIMHO-TPAKTOPHOIO MapKy, JA0OpHB, 3ac001B
3aXUCTY POCJIMH, HACIHHS.

30invwennsa ob6csecie  excnopmy. IliIBUIIEHHS KOHKYPEHTOCIPOMOXHOCTI 3
Opa3suIbCHKUMU BUPOOHUKAMH ITyKPY MOJIATAE y 3aCTOCYBaHH1 BYTJICIIEBOTO 3€MJIEPOOCTBA,
HarpaBjeHoro Ha 3MmeHmieHHs BUKUIIB CO2 B atmocdepy. BrnpoBamkeHHS NpakTHK
OpraHiyHOTO 3eMJIEpOOCTBAa Ta BUPOIIYBAHHS EKOJOTIYHO YHCTOI MPOIYKIll TaKOoXK
COpUSTUME JIOCTYIy Ha MiKHapoAHi puHkM. Came Taka CTpaTeris Jae mepesary i 110
BIIOJIOOM €BPOTICHCHKUM TTOKYIIIISIM.

B nmopanbunii IisSIbHOCTI KOMITaHISl MJIAHY€E PO3LIMPUTH ACOPTUMEHT MPOIYKUI 1
BUMTH Ha HOBI PUHKHU 30yTY, TOKPAIIUTH JOTICTUKY JUIsI €KCIIOPTY Ta 30UIBIIUTH O0CATH
EKCIIOPTY.

®inocodia ActapTu 6a3yeThCS Ha UIIAX 1 IIHHOCTSX CTAJIOr0 PO3BUTKY, BIAKPUTOCTI
Ta YECHOMY BEJICHHI Oi13HECYy, PO3BUTKY MapTHEPCHKUX BIAHOCHUH 3 BITYM3HSIHUMHU Ta 3
MDKHAapOJHUMHU mnapTHepaMu. EQeKTUBHUI MEHEIKMEHT 30BHIIIHbOEKOHOMIYHOI
TISTTBHOCT1  CIIPUSi€  PO3MIMPEHHIO PHUHKIB 30yTy, 30UIBIIEHHIO OOCATIB EKCIOPTHO-
IMIIOPTHHX OTepaIliii Ta 3pOCTaHHIO MPUOYTKIB, CTBOPEHHIO MO3UTHUBHOTO 1M1/KY KOMMaHI1

Ta MPUBAOIMBOCTI JIJIs1 MIKHAPOHUX 1HBECTOPIB.

Cnycoxk BUKOPUCTAaHUX JKepeJ

1. ArponpomucnoBuii xoaauHr "Acrapra-Kuis". URL: https://astartaholding.com/

2. €BPP nporapantye kpeaut mus Acraptu. URL: https://astartaholding.com/yevropejskyj-bank-
rekonstrukcziyi-ta-rozvytku-progarantuye-kredyt-dlya-agropromholdynqu-astarta/

3. GPW Tech S.A. URL: https://www.gpw.pl/wyniki-wyszukiwania?search=ASTARTA
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VJIK 368.5

TEOPETHUYHI ACIIEKTHU XE/[KYBAHHA PU3UKIB BUPOBHUKIB
ATPAPHOI NPOAYKIII B YMOBAX CYYACHUX BUKJIUKIB

Kaumenko M.C., 3100yBa4 BUIIOT OCBITH

CTyIeHs JoKTOpa (hiocodii

Hioposa JI.B., x.e.H., TOIICHT, TOIIEHT Kadeapu
aJIMiHICTPATUBHOTO MEHEPKMEHTY Ta 30BHIITHbOCKOHOMIYHOT
ISIBHOCTI

Hayionanvnuii ynisepcumem biopecypcis i

npupoooxkopucmyeants Yxpainu, m. Kuis, Yxpaina

CyuacHi peanii 3MyHIyIOTh YKpaiHy akTUBHO pPO3BHBAaTH HOBI TEXHOJOTIi
CTpaxyBaHHsS  MPOAYKIiI  arpOBUPOOHMIITBA, 30KpEMa  CTpaxyBaHHS  PHU3HUKIB
TOBapOBUPOOHHUKIB  CUIBCHKOIOCIOAAPCHKUX  KynbTyp. [locTymoBo, B  KOHTEKCTI
LUMBUTI3AL[IHHUX TIAXOAIB B €KOHOMILIL, OPMYETHCS PUHOK MOCIYT 3 arpocTpaxyBanHs. L1
TEXHOJIOT1i CTpaxyBaHHS PU3UKIB BUPOOHHUKIB CIITLCHKOTOCTIOJAPCHKUX KYJIBTYP CTAlOTh
MPEeAMETOM yBaru Ta A0CIII)KEHb MI)KHAPOIHUX 1HCTUTYLI1M, HAYyKOBO-AOCTIJHUX YCTAHOB,
MaTeMaTUYHOI CTATUCTUKH, JIOTICTUKHU Ta EKOHOMIKUX [1].

JIsi HayKOBHUX JIOCHIDKEHb TMPOOJEM PO3BUTKY CHUCTEMH CTpaxyBaHHS PU3UKIB
TOBAPOBUPOOHUKIB CUILCHKOTOCIOAAPCHKOI MPOAYKIlL OCOOIMBO I[1KaBl, OCKIJTLKU BOHU
MarOTh 3HAYHUN BILJIMB HA KITFOUOBI aCTMIEKTH CUIBCHKOTO TOCTIOIaPCTBA Ta arpo0i3Hecy, TaKi
K OTPUMaHHS KIHIIEBOTO DPE3yJIbTaTy, Map>KWHAJIbLHUN TPUOYTOK, KUTTEMISIIBHICTD Ta
(iHaHCOBA CTIAKICTb.

OcHOBU HayKOBHUX MIIXO/IB y cepi arpocTpaxyBaHHs MOXHA BiJCITIIKYBaTH IIIE 3
paboBIIaCHULIBKOTO cycniyibcTBa. (CyyacHa Hayka BOJIOJII€ PI3HOMAHITHUM apCeHaIoM
aKTyapHHUX MOJeJeH, TeopeM IMpo ONTUMaJIbHE CTpPaxyBaHHS, METOJIB MiHIMI3aIlil
JTUCTIEpCii OTpUMaHUX BTPAT, AKi PO3BUHYJIMCS 3aBISKU MPaIlsiM TakuX BueHuX, Kk K. bopx,
P. Kaxu, M. Jle I'poot, P. bropa, M. ®piaman, JI. CeBijixk Ta 1HIIKUX. 3aBASKUA aHATIZY
KOPeJSLIHHUX 3B'SI3KIB Ta MPOTHUPIY, HAyKa PO3po0JIsie 1HHOBAIIWHI MOJENI Ta TEXHOJIOT1]

YOpaBIiHHS PUHKOM CTpaxoBUX arpomociyr. HaykoBo-mociigHa poboTa IpyHTY€EThCS Ha
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iHpopMartiiiHoMy 3a0e3leueHHl, 10 SKOTO HayKa CTaBUTh BHCOKI BHUMOTH IIIOJIO
JIOCTOBIPHOCTI IEPBUHHMX JIKepen [2].

[lepuri topru ¢'rouepcHUMH KOHTpaKTaMH Ha TOCTaBKy 3€pHOBUX B YKpaiHi
BinOynuca y cepnHi 2017 poky. Came Toni OyB 3amyllleHUN 1€l 1HCTPYMEHT, 1 Oyia
yKJIaJieHa Teplia yroja, BIAMOBIIHO JO AKOi MpOJaBelb MepedaB TOBap MOKYMIIEBI Ta
oTpuMaB rpoiui 3a 1nei ToBap. PakTUyHO, y IbOMY BUIAIKY MOCTaBKa Oyna 311CHEHa
IUISIXOM TIepepeecTpallii paB BJIACHOCTI HA MIIEHUIIIO, siKa 30epirajgacs Ha ejaeBaTopi, 110
€ MPUKJIAJIOM O1p>KOBOI TOPriBii [3].

®'toyepcHi KOHTPAKTH MAIOTh /B OCHOBHI METH: X€/)KYBaHHS PU3HKIB (CTpaxoBUU
3aXMCT) Ta CIEKYJSTUBHUM 3apoOITOK SIK TpeHaepiB, TaK 1 CTPaxXOBUX KOMIIAHIMH.
OuikyeThcs, O ('IOYepCHI KOHTPAKTH HA MIIEHULIO TO0NOMOXKYTh arpapHUM BUPOOHHUKAM
3acTpaxyBaTHCSl BiJl LIHOBHX KOJMBAaHb a00 HETaTUBHUX TPEHJIB Ha PHUHKY arpapHoi
MPOAYKITi.

®'touepcHHl KOHTPAKT € PI3HOBUIOM (POPBAPIHOTO KOHTPAKTY, SIKUUA € TOTOBOPOM
MDK JIBOMa Y4YaCHHKAMH TIPO KYMiBIO-MPOAAK OOYMOBJICHOI KIJIBKOCTI MPOAYKINI 3a
(hiKCOBAHOI IIIHOK HA BU3HAYEHY JAaTy B MaillOyTHboMy. YkinagaHHs (OpBapaHOTO
KOHTPAaKTy O3Hayae, IO TMpOJAaBellb 3000B'S3aHUN IIOCTABUTH TOBAp Ha YMOBax,
BU3HAUYCHUX Yy KOHTPAKTI, a MOKYTMEIb IpuiiMae ToBap 3a 00yMOBJICHOIO 11HOI. TepMiH Bij
JaTH TUTaTeXy N0 JaTH TpOoAaXy HasuBaeTbes QopBapauuM mepiomom. Lls dopma
KOHTPAaKTIB MO>X€ BUKOPUCTOBYBATHCS JUIsl TOPTiBIl SK (PIHAHCOBUMH aKTHBAMH, TakK 1
MaOyTHIMU ypOKasiMH, 3aJJIs1 XEIKyBaHHS PHU3HMKIB 3MIHM PUHKOBOI LIHH MPOTITOM
dbopBapaHoTO TIEpioay [4].

30UTKH B arpOBUPOOHMIITBI MOXKYTh BHHHKATH HE JIMIIE y MPOIeci BUPOOHUUOT 1
30yTOBOI JISIIBHOCTI, a i y (iHaHCOBI cepi.

CrpaxoBa KoMITaHisl Ma€ OOMEKEeHUH OFOKET I BUIUIATH CTPAXOBUX BHUIAIKIB,
0CO0JIMBO, SIKIIO BOHA Ma€ CIa0Ky MO3UIII0 HA PUHKY CTPAaXxOBHUX MOCIYT Ta OOMEXKEHY
KUIBKICTh CTpaxyBaJIbHUKIB.

OCKIJIbKHY arpapisiM BIAIIKOJOBYIOThCSA BTPATH Y MEXKaX BU3ZHAYEHOI CTPAXOBOi CyMH,

I CyMa IMOBUHHA OYTH JOCTAaTHBHOKO ISl BITHOBJICHHS MPOIIECY BUPOOHUIITBA 1 TTOBUHHA
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3ajexarty Bif iX BHECKY. CTpaxoBl KOMIIaHIi MalOTh MAaKCUMAaJIbHO 3a0€31EUNTH CTPaXOBUI
1HTEpeC NO3NYaIbHUKA.

Hapasi copmyBammcs TeopeTndHi OCHOBH pO3poOKH, GOpMyBaHHS Ta peajizaiii
CTPaxOBHUX IIOCIYyI Ha YKpaiHCBKOMY CTpaxoBoMy pHHKY. OpHak OaraTo arpapiis
MPOJOBKYIOTh CTPAaXxyBaTH yposkail Ha BUMOTY 0aHKIB, a HE JOOPOBUIBHO.

JloroBip cTpaxyBaHHs CLIbCHKOTOCIIOAAPCHKUX KYJbTYp MOBUHEH OyTH CKIIaJCHUI
TaKUM YMHOM, 11100 IPH BTpaTax, siKi IEPEBUILYIOTh 0€3yMOBHY (PpaHIIN3y, BUIJIAUyBajIacs
PI3HMIII MDK BTparaMH 1 O0€3yMOBHOIO (paHIIM30t0. Takuil MiAX1T HA3UBAETHCA
CTpaxyBaHHsIM EKCIeJICHTY 30MTKY [3].

KpuTtepisimu, 110 KepyroThCsl OTpUMYBaul CTPaxoBOi MOCIYTH, €: O4IKYBaHa KOPUCTh
Ui 0coOM, sika MpUiMae PIMICHHS, Ta MakcuMizallis (IHAHCOBOI O€3MeKH 3aBIsSKU
NpUI0aHHIO TI0TOBOPY CTPaXyBaHHS PU3HUKIB CLIILCHKOTOCIOJAPCHKUX KYJIbTYP.

[Ipu uuBLMTI3aLITHOMY MIAXO/1, 3 OMOPOI0 HAa HAYKOBUH 0a3uc, BUKOPUCTAHHSIM
¢'fouepcHOr0  X€UKYBaHHS PU3HMKIB IHCTUTYT CTpPaxyBaHHS CIpUSA€E€ 3arajlbHOMY
MepCOHAILHOMY J100pOOyTy BHPOOHHKIB CLIBCHKOTOCIIONAPCHKOI MPOAYKINii, BIH €
€KOHOMIYHMM aMOPTU3aTOPOM pPYWHYBaHb HaMIY€HHMX IUIaHIB BUIAAKOBUMU a0O0
nependadyBaHUMU NMoAisiMU. HasBHICTH CTpaxoBOIr0 3aXUCTY CHPUSE PO3BUTKY KPYITHOTO
KOPIOPAaTUBHOIO Ol3HECY, [I€ € PHU3MK BEJIMKUX BTpPaT Ta HEraTMBHUX (DIHAHCOBHUX
HacJiJKiB. BoHU € TBOpYUM pillIeHHSIM 3 TUTaHb (piHaHCOBOI Oe3rneku [2]. Lle He equnmit,
ajie JIy’Ke BaXJIMBUHM 1THCTPYMEHTapiH, 10 BIUTMBAE HA YKPATHCHKUN €KOHOMIYHUI MPOPUB.
Ha Takiii mnatdopmi BITYM3HSHUA TOBAPOBUPOOHUK OUIbII AKTHUBHO IHTETPYETHCS B
€BPOTCHCHKUI Ta CBITOBUI €KOHOMIYHHI IIPOCTIP.

OTtxe, B YKpaiHi He0OXiHA CIPUSATINBA CTPAXOBa MOJIITUKA Ta JIep KaBHA MiITPUMKA
CLITBCHKOTOCIIOIAPCHKOr0 BUPOOHUIITBA. OMHAK, CUIBCHKOTOCIOAAPChKI PU3UKK MTOBHUHHI
OyTH PO3MOJIIEHI M) BUPOOHUKOM, MTEPEPOOHUKOM, OAHKOM, CTPAXOBOIO KOMIAHIEIO Ta
JIEpKaBoI0, 1100 MIHIMI3yBaTH HABAHTAXKEHHS Ha JACP>KaBHUM OIOJIKET Y YaCTHHI MOKPUTTS
CTpaxOBUX 30UTKIB 1 MIABUIIMTH €(QEKTUBHICTh CTPAXOBOIO 3aXUCTy BUPOOHUKIB
npoAykiii. 3aBAsku e(heKTUBHOMY CTPAaXyBaHHIO HE BUHMKAIOTh Pi3Ki KOJUBAHHS JOXOIY

arponiAnpueMCTB.
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CYUYACHHMH CTAH CBITOBOI'O PUHKY
CLJIBCBKOI'OCHIOJAPCBHKOI TEXHIKH TA OCHOBHI TEHJEHIIIT IOI'O
PO3BUTKY
I'y6apes 1. A., 3100yBau BUIIOi OCBITH
CTyTIEeHsI IoKTOpa (inocodii
Hioposa JI.B., x.€.H., JOIIEHT, IOLIEHT Kadeapu
aJMIHICTPATHBHOTO MEHEPKMEHTY Ta 30BHIIIIHHOCKOHOMIYHOT
ISIIBHOCTI
Hayionanvnuii ynisepcumem diopecypcia i
npupoooxkopucmyeants Yxpainu, m. Kuis, Yxpaina

CuibChbKe TOCTIOIAPCTBO YKPATHU € OJIHIEI0 3 HAWBAXKIIMBIIINX JIAHOK HAIIOHAIBHOT
€KOHOMIKM HE€ JIMIIe 3 OTJsAy Ha HOro 3HAYMMICTh HAa BHYTPIIIHBOMY pPHHKY, a ¥
ypaxoBYHOYH BIJTHOBJICHHSI €KCIIOPTHOI OPI€HTAIli] MIC/Isl MTOBHOMACIITA0HOTO BTOPTHEHHS
Pocii B Ykpainy B qrotomy 2022 poKy Ta MOCTYIOBE MOCUIICHHS KOHKYPEHTHUX MO3UIIN
Ha CBITOBOMY PHHKY. [IpOBiIHUM YMHHUKOM ITiIBUIICHHS KOHKYPEHTOCIIPOMOKHOCTI Ha
ChOTO/IH1 € PiBEHb 3a0€3MEUCHOCTI T'ally31 Cy4aCHUMH SIKICHUMU Ta BUCOKOTIPOAYKTUBHUMU
TeXHIYHUMHU 3acobamu. [IpoTe, BITUM3HSIHE CUIBCHKOTOCIOAAPCHKE MAIIMHOOYIyBaHHS
TIOKH 1110 BIJTHOBJICHE HEIOCTaTHBO, & 3HAYH1 OOCSTH MOCTavYaHHs TEXHIKU 3a0€3MeUyI0ThCS
IMIIOPTOM, 1110 CTPUMY€ TOBHOLIIHHUI pO3BUTOK arpapHoi cdepu. TomMy BUBYEHHS
CBITOBOTO PMHKY CLIbCHKOTOCTIOAAPCHKOT TEXHIKM MA€ BEJIMKE 3HAUYCHHS U1 POpMyBaHHS
e(eKTUBHOI CTparerii TEXHIYHOro 3a0e3nedyeHHs arpapHoro BUpoOHHIITBA. Kpim TOTO,

YKpaiHChKe CUTbChKOTOCIIOIapChKE MATMHOOY TyBaHHS Ma€ BUCOKUI MOTEHIIal 3pOCTaHHS

37



1 MOXK€ y TMEPCIEeKTUBI CTaTH €KCIIOPTOOPIEHTOBAHOK Tajy33i0, 110 MOPSJ 13 CUIbCHKUM
rocroAapcTBOM 3a0€3MeYUTh BUX11 YKpaiHU Ha CBITOBI puHKH [1].

Ominky  (pakTUYHOTO O00CITY TI00ATBHOTO PHHKY CUIBIOCHONAPCHKOI TEXHIKU
ctaHoM Ha 2022-i pik cyTTeBO Bipi3HAOTHCA: Biag 69,01 mupa. non. CIIA [2] mo 200,9
mapa. gona. CHIA [3]. OnpauM 3 HAWOUTBIIUX PUHKIB cepel KpaiH 3 PO3BHHEHOIO
exoHoMikow € puHok CIHIA, sxmit y 2023-my pori cknaB 37,22 mupa. mon. CIIA [4].
[Iporunosyetnes, mo y 2024-my poui puHok ABctpanii gocsarue 4,11 mupa. pon. CLIA.
€Bporneiichkuil pUHOK 3aliMae BU3HauHE Micie 1y 2024-my poii fioro o0car ckiajne 48,7
mipa. goi. CIIA [2]. o 2032-ro poky CyTT€BUI HPHUPICT OOCSTIB MPOJAXiB TEXHIKH
MIPOTHO3YETHCS caMe€ ISl a31iChbKO-TUXOOKEAHCHKOTO PETIOHY, SIKUM BXKE 3apa3 3aiiMae
37,5% y crpyktypi riobanbHoro puHky [6]. ¥V Kwutai, n‘sate HaOLIBIIMX MICHEBUX
BHUPOOHHUKIB ClIILCHKOTOCIIONapCchkoi TexHiku (B T.4. First Tractor Company Limited (YTO
Group), Weichai Power Co. Ltd (Lovol), Zoomlion AG (Zoomlion), Changzhou Dongfeng
Agricultural Machinery Group Co., Ltd. (Dongfeng)) 3aiimatots 10 25% MiCIIEBOTO pUHKY
[7]. IIpu 1mpomy, TOM-5 KIIIOYOBMX TpaBiliB Ha pUHKY Kurtar - 1€ TpaHCHaI[lOHAJIbHI
Kopropatiii, a Takox - kutaiicbka koprnopauis Y TO Group Corporation. O4iKy€eTbcsl, 10 Y
2024-my potli €MHICTh 1HAIACHKOTO pUHKY nocsirHe 16,73 mupa. mon. CHIA [6]. Cepen
HaOUTBIIUX TPABI[IB HA PUHKY € MICIEBl KOMIaHii, ikl 3 4acoM TpaHchOopMyBalucs y
MIKHApOJIHI Kopropailii, ik oT Mahindra & Mahindra Limited, uu Ti, 1110 OyJin nOTJIMHEH1
OLTBIIMMU BUPOOHUKAMH, a00 5K BCTYIWIIN 3 HUMH B aJbsHCU. TakoXk, HA pUHKY MPUCYTHI
npeacTaBHUITBA Ton-4 riodanbHux full-line BUpOOHUKIB TEXHIKH.

['moGanbHMii  PUHOK  BUPOOHUIITBA  CUTBCBKOTOCHONAPCHKOI  TEXHIKH €
BHCOKOKOHCOJIIOBaHUM. TpaHCHAIIOHANILHI KOPIOpaIlii aKTUBHO PO3BUBAIOTHCSA Ta
3pOCTalOTh 3aBISKH 3aCTOCYBaHHIO C(QEKTHMBHUX PHUHKOBUX CTpaTEeriii: MIBUIKOTO
BIPOBA/HKCHHS MPOJAYKTOBHUX 1HHOBAIlIN, TEPUTOPIATBLHOT €KCIAHCIi, YKJIaJaHHS yTOJ PO
MapTHEPCTBO, a TaKOXX — CTpaTerii o0‘e€qHaHHS Ta TMIOTJIMHAHHS 3 JIOKAJbHUMU
BUpoOHuKamu. KimrouoBumu rpasusimu € HacTynHI: Deere & Company, CNH Industrial NV,
AGCO Corp., Kubota Corporation, Mahindra & Mahindra Ltd., CLAAS KGaA mbH,
Deutz-Fahr, JC Bamford Excavators Limited, Yanmar, Same Deutz-Fahr Group. PiBenb

KOHIIGHTpAIii B 1HAYCTpli BUPOOHUIITBA CUIHCHKOTOCIIONAPCHKOI TEXHIKHM HEBIIMHHO

38



3poctae. 3a manumu USDA, skmo y 1994-my poii yacTka rii00aibHOTO PUHKY y 4-X
HaUOUIBIIUX KOpHopalisx ramy3i ckiaagana 28,1%, a y 8-Mu HalOLIBIINX KOPHIOPALISIX —
40,9%, 1o y 2009-my pomi 111 WacTku 3pociau Ta craHoBmwin Bxe 50,1% Ta 61,4%
BianoBigHO. Cepesl MO3UTUBHUX HACTIAKIB €(PEeKTy KOHIIEHTpAIlii - IiJIBUIICHHS TEMIIiB
1HHOBaIli B ramxy3i. YoTupu HaiO11b1II BUPOOHHUKH 3a0e3meuytoTh 57,4% BCiX 1HHOBAIIIH
ta R&D po3pobok B iHAYCTpii, TPH TOMY, 110 YaCTKa iXHBOTO MPOJIAXy HA PUHKY CKJIa/1a€
mumie 38,7% [8]. OgauM 3 HaWOLIBIT HETaTUBHUX €(EKTIB KOHIEHTpAIlli € 301IbIIICHHS
TEMITIB 3pDOCTAaHHS LIH Ha CUIIbCHKOTOCIIOAAPCHhKY TEXHIKY, 30KpeMa 1 uepes Te, 1110 BUTPATH
Ha 1HHOBAIlli BKJIFOYAIOTHCS B COOIBAPTICTh CLIBCHKOTOCIOAAPChKOI TexHiKU. OHak, 1Mo
(bakTy BUXOJUTH, IO CUTbCHKOTOCIOIAPChKI BUPOOHUKU BUMYIICHI IJIATUTH 32 TEXHIKY
Olnbllle, HIK OTPUMYIOTh BUTOJIM BiJ 3pDOCTAHHS NPOIYKTUBHOCTI BiJ il BUKOPUCTAHHA Y
BlacHoMmy Oi13Hecl. Tak, 3a nmepiog 1990-2012 pp. 3pocTaHHs IiH Ha CUIBCHKOTOCIIOAAPCHKY
TEXHIKY CTaHOBWJIO B 1,5 pa3u Ounbllle HIX 3pOCTaHHS LIH Ha CUILCHKOTOCIOAAPCHKY
npoaykiito [9].

VYkpaina BoJOJII€ OJHMM 3 HAMOUIBIIMX Yy CBITI MOTEHINAJIOM JJIsi 1HTEHCHUBHOTO
PO3BUTKY CUIBCHKOIO TOcmoapcTBa. J[o moBHOMAcCITaOHOTO BTOPTHEHHS 00CST MOCIBHUX
IJIONI CTaHOBWMB Oym3bko 29 MiH. ra. JlomatkoBy Hectady Ta 301IbIIeHY HOTpely y
CITbCBKOTOCTIOJIAPCHKIN  TEXHIIl CIPUYMHUIIA BTpaTa BEJIUKOI KUIBKOCTI OJIMHMILh
CLIIBCBKOTOCIIOIAPChKOT0 o0naaHaHHsa 4epe3 BiHY [10]. He3Baxaroun Ha BTpatu, siKe
MOHECJIO CUIbChKE TOCTIOIAPCTBO YKpaiHu uepe3 MmoBHOMACIITaOHy BiliHY, arpapHa cdepa
€KOHOMIKHM KpaiHM HE 3YNMHHHJIA CBOI'O PO3BUTKY Ta MOCTYNOBO BIJHOBIIOETHCA. Bapto
OYIKYBaTH, III0 B HAWOIFKY1 POKH MOMUT BITHOBUTKCS Ta MOYHE 3pOCTaTH. SIK 3a3Havdanocs
BUIIIE, CBITOBUW PHUHOK CIJIHCHKOTOCIIOAAPCHKOT TEXHIKM € BUCOKO KOHIICHTPOBAHHM.
31e01IbIIOr0, 3aBASKM TPOBEACHHIO TOCHIJIOBHOI 0OaratopiyHoi IUIECPSIMOBAHOT
MOJITUKYU Ta TIPU 3HAYHIN JnepkaBHINA (HIHAHCOBIN miaTpuMIll 3 OOKY ypsiaiB, 30Kpema, 3a
OCTaHHI JAeCATUPIUYS 3°IBUIUCS MOTYKHI “HOBI” KOPIOPALii-BUPOOHUKH TEXHIKUA B TAKHX
Kkpainax, gk Kurtail ta Inais. CyuyacHe BUPOOHUUTBO KOHKYPEHTOCIPOMOMXHOI TEXHIKU
notpedye 3HAYHMX I1HBECTHIIl y #Horo 3amyck Ta 3a0e3nedyeHHs (YHKIIOHYBaHHS.
[HaycTpis BITYM3HSHOTO BHUPOOHHUIITBA CLIBCHKOTOCIOAAPCHKOT TEXHIKH TEPEKUBAE

3HayHU# 3aHenaa. YacTka pUHKY TEXHIKM, BUPOOJIEHOT B YKpaiHi ICTOPUYHO CKJajaaja
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mumie 1-9%, He3Bakarouud Ha MPALIOIOYl JIepKaBHI MPOrpaMy MIATPUMKH BITUM3HSIHUX
BUpoOHUKIB [11]. Taky curyallito COpUUYUHIIM HU3Ka (aKTOpIB Ta 0OCTABHH, Cepel AKUX:
HU3BKHI PIBEHb 1HBECTUIIHHOI aKTUBHOCTI B KpaiHi B T.4. Clla0Ke 3ay4eHHsI 1IHO3EMHOTO
KamiTandy, HU3bKE MiICIle KpaiHM y pEHWTHHrax OI[IHIOBaHHS PIiBHIB 1HBECTUIIMHOI
npuBaOIMBOCTI Ta JIETKOCTI OpraHi3ailii 1 BeJeHHs Oi3Hecy; MOJITUYHA HEeCTaOlIbHICTD
TOIIO. 32 YMOB JIOCSTHEHHS MOKPAIICHHS YMOB BeJeHHsS Oi3HECY B KpaiHi Ta CTBOPEHHS
NpUBAOJIIMBOTO IHBECTUIIIMHOTO KJIiMaTy, B YKpaiHM € IIaHC PpO3BUHYTHU Tally3b
CUIBCHKOTOCTIOAAPCHKOTO MAIIMHOOY/IyBaHHA 3 JESKHX BUAIB TexHIKU. llpu 1mpomy,
BKJIMBOIO YMOBOIO Oy/i€ CTBOPEHHSI BITUM3HSHOI 1HAYCTPIi JIOKAJbHOTO BUPOOHUIITBA
BAYXJIMBUX KOMIIOHEHTIB JUIsi BUPOOHHUITBA CUIbCHKOTOCIOAAPCHKOI TeXHIKM. OgHUM 3
HaIPSIMKIB PO3BUTKY rajy3l BITYM3HSIHOTO BUPOOHUITBA TEXHIKH Oy/I€ 3aIIyYEeHHS CBITOBUX
BUPOOHMKIB ISl BIAKPUTTS BUPOOHUUUX MOTYKHOCTEH Ha TepuTopli Ykpainu. Lleit nuisix

PO3BUTKY €, Hapa3i, epeBakatourM y CBITI.
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Environmental Sciences of Ukraine, Kyiv, Ukraine

The international investment attractiveness of an enterprise, which is usually
associated with the export and import of various capital, technologies, services, as well as
with the implementation of projects and joint ventures with other states, should take into
account the peculiarities of integration processes in various industries [4].

Management of international investment attractiveness covers the comprehensive
regulation of factors affecting the investment environment, including a detailed analysis of
the company's activities, its financial, economic and managerial components, strategic
planning, assessment of competitive advantages and disadvantages, as well as forecasting
future development in specific conditions, taking into account the interests of foreign
investors.

In order to increase international investment attractiveness, a company should pay
attention to a number of additional factors, including the peculiarities that arise in the context
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of working with foreign investors. Managing the international investment attractiveness of
an enterprise includes effective regulation of the impact of various factors on the investment
environment, as well as identifying the most dangerous risks and implementing proposals
to mitigate them. [2]

Since investment attractiveness can be considered at three levels: macro level
(investment attractiveness of the country), meso level (investment attractiveness of regions
and economic sectors), micro level (investment attractiveness of the enterprise), the
attractiveness of a particular investment project from the perspective of a potential investor
will be determined by the attractiveness of all these components - country, industry, region,
enterprise, project. [1]

The process of European integration has a significant impact on the international
investment attractiveness of Ukrainian companies, in particular at the macro, meso and
micro levels. Adaptation of the Ukrainian economy to the standards and requirements of the
European Union leads to changes in political stability and legal regulation, which has a
direct impact on the investment environment in Ukraine. For example, at the macro level,
strengthening political stability and improving the legal environment, in particular through
the harmonization of national legislation with EU norms, create more favorable conditions
for foreign investors. At the meso level, European integration promotes regional
development, attracts investment in infrastructure, and uses European funds to implement
major projects. At the micro level, Ukrainian businesses face the need to adapt to European
standards in the areas of product quality, environmental standards, corporate governance,
and social responsibility.

While analyzing the statistical data to determine the overall investment environment
of Ukrainian enterprises, a certain trend can be observed. The indicator of the dynamics of
capital investment in the Ukrainian economy for the period 2010-2022 shows a sharp decline
in investment in 2020, which was caused by many factors mainly related to the global
pandemic, investments amounted to UAH 508217 million, while in 2021 this figure was
UAH 673899.3 million, indicating a rapid increase in investment in the country's economy
as a whole. There has been a positive trend between total investment and capital investment

in the agricultural sector since 2020. Investments in the agricultural sector in 2020 amounted
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to UAH 50679.7 million, which is the lowest figure for the previous 3 years, and in 2021
the figure reached its highest value for previous years and amounted to UAH 69950.3
million. In 2022, the investment indicator decreased in proportion to the total investment in
the country's economy, but in percentage terms it amounted to 12.5% compared to 10.4%
of the total in the previous year, which only signals an increase in the importance of the
industry in crisis situations. The rapid recovery of investment after the pandemic downturn,
as well as positive trends in agriculture, reflect the economy's ability to adapt and seize new
opportunities for growth [3].

Analyzing 2021 as a representative year in terms of total investment in the country's
economy, it is clear that foreign direct investment in Ukraine's economy was significant,
with a net inflow of USD 6.7 billion for the year. In general, investments are directed to
already developed areas of economic activity.

The main sectors attracting investment remain industry and trade, and construction.
The main investor countries include Cyprus (31.3%), the Netherlands (21.6%), Switzerland
(6.2%), the United Kingdom (4.9%), Germany (4.6%), Austria (3.1%), France (2.0%), and
Luxembourg (1.9%). However, the main source of financing for capital investments remains
the own funds of enterprises and organizations. [3]

In conclusion, the agricultural sector in Ukraine, already a significant component of
the national economy, presents considerable investment opportunities, especially in the
context of ongoing European integration. To manage and enhance this attractiveness further,
it is essential for Ukrainian agricultural enterprises to focus on several key areas. Firstly,
continuous adaptation to EU standards in product quality, environmental protection, and
corporate governance will be critical. Additionally, improving infrastructural support and
technological integration can significantly boost productivity and efficiency, making the
sector more competitive and appealing to foreign investors. Leveraging European funds and
partnerships for these upgrades can accelerate this process.

Finally, enhancing transparency and engaging in proactive risk management will
further build investor confidence. Ukrainian agricultural companies must focus on these
areas to not only attract but also retain investment from EU countries, ensuring sustainable
growth and integration into European markets.
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Many studies on the investment attractiveness of enterprises, regions and countries
are being carried out. To date, the investment attractiveness of an enterprise depends
not only on the indicators of its economic activity, but also on the factors affecting
the investment attractiveness of the city, region and industry in which it is located.
The investment impact of an enterprise is very wide-ranging, which has led to an
increasing interest in investment attractiveness. According to the existing research, it
can be understood that improving investment can help enterprises to improve their
competitive advantage and bring more development opportunities. Therefore, it is
very necessary to study the enterprise to improve the attractiveness of investment [1,
p. 96-97].

The investment attraction of the investment object reflects the possibility of the most
typical investment motives in the market economy. Such possibilities can be expressed by
a set of indicators or data. But this is not the final conclusion of the investment attractiveness

assessment, because an enterprise with satisfactory financial indicators will not be
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considered attractive if it is located in an economically unstable country. Therefore, before
analyzing the investment attractiveness of a company, it is important to analyze the
investment attractiveness of the region in which the company is located. The productivity
of business investment in a region is estimated by the following factors, such as [2]:

1)  The level of development of the economic region in terms of the share of the region's
GDP, per capita output, average wages and other indicators, the number of employees,
business activity, regional capital per capita;

2)  The level of development of investment infrastructure in the region, as measured by
the number of construction companies, local production of basic building materials, energy
production per capita, and means of communication;

3) Demographic characteristics, in terms of the proportion of the population of the
region in which it is located to the total population of the country, the ratio of the urban
population to the rural population, the proportion of the population in the labor force, and
the level of qualification of the workers in the region;

4)  The risk structure is characterized by environmental risks, criminal risks and special
risks inherent to the region.

The investment attractiveness of the enterprise is then assessed. Determining the
investment attractiveness of an enterprise based on the analysis of the factors in the
methodology of investment attractiveness research is a complex issue that requires multiple
considerations from multiple perspectives. However, the concept of investment
attractiveness is ambiguous in the economic literature. Therefore, there is a need to
rationalize the choice of methods for assessing the attractiveness of a business. For this
purpose, a comprehensive definition of investment attractiveness has been developed from
different perspectives such as assessing the managerial, financial and economic activities of
an enterprise.

After analyzing, synthesizing and comparing to determine the internal and external
environment of the enterprise's investment attractiveness of the factors affecting the
enterprise. Determine the influence of factors according to the influence of factors to target
to improve, thereby enhancing the attractiveness of the enterprise's investment, and promote

the better development of enterprises.
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In the conditions caused by Russia's full-scale attack and economic instability, the

agricultural sector has been greatly damaged and needs effective methods of recovering.

Agriculture is one of the richest economic activities in Ukraine in terms of export activities.

However, the quantitative financial indicators of agricultural activity differ by region.

According to Ukrstat, employment in the sphere of agriculture continues to decline, as we

can see a trend. On the pic. 1.1 We have shown employment in agriculture compared to

industry and total employment.
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Pic. 1.1.Comparison of employed population by economic activities in 2012-2021,
thousands of person(15-70)[1]
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However, the graph of Labor productivity in Ukraine has experienced a positive
trend. As stated by Ivakhnenko O. : ‘The existing trend in the level of labor productivity in
agriculture contributes to the formation of competitiveness of the state's economy in the
world market. Although there is a growing trend of labor productivity in agricultural

enterprises, its growth has a lower rate compared to foreign countries.’[2,p.44]
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Pic.1.2. Labor productivity in agriculture per 1 person, thsd. UAH, 2010-2020,[3]

This indicates that the process of agriculture of Ukraine is influenced by positive
factors and the existing trend contributes to the formation of competitiveness of the state's
economy in the world market. The most important and effective factor in the development
of labor productivity in agriculture is the use of advanced technology. The agricultural sector
of the economy, like any other sector, requires huge investments to transfer the industry to
efficient production and reduce losses of agricultural products at different stages.
Investments in the agricultural sector are constrained by the low level of infrastructure
development — in many areas there are no high-quality roads to industrial facilities. To carry
on an increase in productivity, we may address new trends emerging for the global farmers.
On a top of trends capturing the market for the following ten years:

1.RTK for Precision in Field Operations. Real-Time Kinematic is among the top
technology trends that allows you to process the signals of the Global Navigation Satellite
System (GNSS) and determine the coordinates of agricultural vehicles with high accuracy.

If farmers want to effectively engage in precision farming, traditional GPS systems will no
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longer be enough. By using autosteer systems coupled with RTK receivers, farmers can
achieve 1 cm accuracy in field operations. This significantly reduces pass-to-pass overlap,
minimizes fuel usage as much as possible, and reduces the amount of time a worker needs
to complete an operation. This technology can be bought from only one company
‘FarmRTK’, founded in 2020. Main user of this technology is mobile provider ‘Kyivstar’

2. Internet of Things(loT). The sensors make it easier to monitor farms remotely,
providing greater convenience for farmers. They are also used in new irrigation systems to
automate the delivery of water to crops. These include evapotranspiration sensors, local soil
moisture sensors, and rain sensors, among others. This niche has few successful start-ups.
One of them is Farmer's Hive - a Canadian startup focused on meeting the needs for
Instantaneous remote monitoring of farm equipment, crops, and microclimates. The startup
develops sensors based on IP technology for greenhouses, family farms and gardeners. They
provide cloud-based services that directly store the data and detailed metrics measured by
these sensors. In addition, they facilitate remote monitoring in the wireless ecosystem using
communication technologies such as 4G LTE-M, Wi-Fi, or LoRaWAN networks. The
growth of the market for 10T solutions in agribusiness is logical was estimated at $13.7
billion in 2022, in 2023 it should reach more than $15 billion, and by 2030 — almost $30
billion[4].

3. Precise Farming. It is a method in which farmers use precise amounts of
resources like water, pesticides, and fertilizers to improve quality and productivity. Different
plots of land in the same field have different soil properties, receive different sunlight, and
have different slopes. Agricolus is an Italian startup example that develops precision farming
tools. They use satellites and drones to calculate parameters related to plant tone, water
shortage and chlorophyll amounts. They also develop maps that facilitate the application of
variable rates of application of fertilizers and other resources. In addition, the startup offers
farm tracking and analysis[5].

Conclusion: despite challenges from Russia's actions and economic instability,
Ukraine's agriculture sector is vital for its economy, with notable variations across regions.
While employment in agriculture declines, labor productivity shows a positive trend, albeit

slower than in other countries. Adoption of advanced technology like Real-Time Kinematic
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systems and loT solutions is key for productivity. Precise farming methods further enhance
efficiency, with startups like Agricolus and Farmer's Hive leading the innovation.
Investments in infrastructure are crucial to sustain this progress and ensure competitiveness

in the global market.
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TakuMm yMHOM OY/Ib-sIKa OpTraHi3allisl YM MANPUEMCTBO € TPYTO0 JIOJICH, TIsJIbHICTh
AKUX KOOPAMHYETbCA JJIsl JOCATHEHHS 3arajbHOi MeTH a00 CHUIbHMX Liied Oynab-gka
Oprasizaifii 4Yu MiJMPUEMCTBO BHCTYNA€ BIJKPUTOIO cucTeMow. Pecypcu, ski
HiIPUEMCTBO BUKOPHUCTOBYE JUIsl BUPOOHHUIITBA MPOAYKIUi ab0 X HaJaHHS TOCHYT,
OTPUMYIOTH caMe i3 30BHINTHKOTO cepenoBuiia.[1]. Came ToMy OiIBIIOCTI MiAMTPUEMCTBAM
IpUTaMaHH1 HACTYIIHI XapaKTEPUCTUKU:
1) MIIITPUEMCTBA BUKOPUCTOBYIOTh YOTHPH OCHOBHUX BUIM pecypciB (puc. 1.1):
— JIFOJICHKI;
— (biHaHCOBI;
— (1314Hi;
— 1H(dOopMaIiiiHi.
B cBoto yepry mpoaykilis, 1[0 BUPOOJISETHCS MIATPUEMCTBOM, TAKOXK Peai3yeThbcs M y
30BHIIIHBOMY CE€penoBUIlll. ToMy opraHizallis 4u MiJIPUEMCTBO MOXE ICHYBaTH JIUIIE Y
B3a€MO/IIi 3 HABKOJIMIIHIM cepefoBuiieM. To0To, e 03Haudae, MO Oyab-sfKa peajbHO
ICHYI0Ya Oprasi3auis 4d MiJIPUEMCTBO € BIIKPUTOIO CUCTEMOIO.
2) O mparli. SIKIo HaBITh JIB1 JTIFOJMHU MPAIFOIOTH CIUJIBHO JJIS JOCATHEHHS €IMHO1

METH, BOHU MOBUHHI PO3MOJIIUTH POOOTY MikK COOOI0.

Bxomu B miAmpueMCcTBO TpancdopmaniiHmii mpoIec Buxoau mianpuemcTBa

= e

/_ —

30BHIIITHE CEPETOBUIIIE

Puc. 1.1. 3aranpHa cucTeMHa MOJENb MiAIPUEMCTBA
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Jlxepeno: moOyaoBaHo 3a Matepianami [1]
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Otxe, OUTBIIICTH TpoIeciB (opMyBaHHS €(PEKTUBHOI MOJITHKW OpraHizaiii Ha
[IJTbOBUX PUHKAX, SIK MOKa3ye MpakTHUKa, MAlOTh MEBHI TPYIHOII Ta MOSABISAIOTHCA Y
HeaJeKBaTHIM MOMITHUII Y cdepl MEHEIHKMEHTY, MApKETHUHTY, JIOTiICTUKH, (hiHAHCOBOTO
MEHEKMEHTY, BUPOOHUYMX MOTY>KHOCTEH, IHHOBAIlH Ta iH. [3].

Jns 3abe3nedeHHss €()EKTUBHOTO YOPABIIHHS MIJIPUEMCTBOM KJIIOYOBY POJIb
BiJIirpa€e MpaBujIbHE PO3YMIHHS Ta 3aCTOCYBAaHHS OCHOBHMX 1HCTPYMEHTIB YIIPaBJIIHHS —
MeTOAIB, QYyHKIUINA Ta NTpUHIUMIB [4, 5]

['onoBHMM MeXaHI3MOM YIpaBIiHHS MIAIPUEMCTBOM € MEXaHi3M BHPOOHHYO-
roCIoAapChKOl JISIIBHOCTI, 110 JIO3BOJISIE OTPUMATH KOHKYPEHTHY IepeBary Ha PUHKY

CIIO’KMBAYIB Ta J0CATaTh €peKTUBHOCTI BUpOOHUIITBA (puc. 1.3) [2].

Me 3abesnevyBasibHUN diHaHcoBUM MEXaHi3Mm E
xa MEeXaHi3m BKIo4ae MexaHiamu 09]
Hi3 - MaTepiaribHO-TEXHIYHE driHaHCOBOro pPoO3BUTKY Ta eK
Mun 3abe3nevyeHHss, 36ip Ta PO3LUMPEHHS, piBHOBaru, ™
roc aHanis HOPMaTUBHO- ctabinisauii Ta canauii BHi
no 3aKkoHodaB4ol Ta : CT
Aa thiHaHCOBO-EKOHOMIYHOT Mexatism 36yTy b
pc — MeXaHi3M1 NPOCyBaHHA Ta ro
bK MexaHiaM KOHTpOMk opraHisalii 30yTy, poanoginy cn
oi - CTilKUA  KOHTpOnb  3a rOTOBOI MPOAYKUII Ha PUHKY, o)l
Aisi SIKICTIO, Besnekoto popmyBaHHs TOBapHOro ap
nb BMPOGHMLTBA, 3a 06I1iKOBOO acopTuMeHTy Cb
HO AOKYMeHTaUjier Ta - Kol
CTi Mexa|?||3M nist
MexaHi3m KagpoBoi BHYTPILLHbOrocnoaapcbKoro nb
MOTMBaLlii BMPOOBHMYOro npoLecy HO
— MEXaHi3MN BHYTPILIHBOI - M?XGHiSMM l'liJZlBV_ILlJ.eHH_ﬂ CTi
KOpnopaTuBHOI  KyIbTypM, AkocTl, PUTMIYHOCTI,
3abe3nevyeHHs MoTuMBaUil CKOHOMII marepianis,
nepcoHany,  opmyBaHHS 3[iACHEHHSI  TEeXHOIOTYHMX

Puc. 1.3. Mexani3aMu ynpaBiiHHS TOCIOIAPCHKOIO MiSUTBHICTIO TANPUEMCTBA

Jlxepeno: chopMoBaHO Ha MaTepianax [2]

VYrpaiiiHHS TOCMOAAPCHKOO TISUIBHICTIO MIAMPUEMCTBA € KOHICIIE TOCITHEHHS
rOJIOBHOI METH Ta PO3yMHAa peakilisi Ha cydacHi BUKIMKH. [Ipu 11boMy 0coOIuBUM €
orepaTHBHA PEaKIlisl Ha MIBUAKI 3MiHU 30BHIIIHBOTO CEPEIOBUILA, IO IO3BOJIUTH IPUHHATH

YOPABIIHCHKI PIIIEHHS BYaCHO 3 YpaxyBaHHSIM peaibHOro 4acoBoro Qakropy. Takum
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YUHOM PO3BUTOK T'OCIOJAPCHKOI MISUIBHOCTI MIANMPUEMCTB B HAIIill KpaiHIi B yMOBax
BOEHHOT'O CTaHy NOTpeOye MPUHIIUIIOBO HOBHUX MiAXOAIB 11010 ¢dopMyBaHHS Oi3Hec-
MpOLECiB, 30KpeMa 3 BHUKOPUCTAHHSAM CTpATETiYHUX METOMAIB YOPABIIHHSA 7S

nepenpodiIOBaHHS IISUIBHOCTI Cy0’ €KTIB rOCIIOIapIOBaHHS.
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HuHi B yMOBax BOEHHOTO CTaHy B HaIlll{ KpaiHi rOCTIoIapcTBa BCiX (popm BiIacHOCTI
CTUKAIOThCS 3 MpoO0IeMOI0 ymnpaBiaiHHA 30yToM. ToMy NOUTaHHS WIOAO TiJBUILCHHS
€(eKTUBHOCTI TOCMIOAAPCHKOI AISUTbHOCTI MIANPUEMCTBA Ta MOKPAILLIEHHS HOro ()i HAHCOBOTO
cTaHy Oe3mocepeqHhO TIOB’si3aHE 3 BHUPIMICHHSM MpoOJeM Ta CyNepeduoK B CHUCTEMI
yIpaBJiiHHSA 30yTOBOIO MiSUTBHICTIO MIANPUEMCTB. st Toro, mo0 cuctema 30yTOBOI
TISTBHOCTI MIAPUEMCTBA OyJia €(heKTHBHOIO, TOTPIOHO cPopMyBaTH CUCTEMY YIIPABIIHHSA,
gaka O M03BOJIMJIA peai3oBYBaTH Il Ta cTparterii 30yTy, siKi Opi€EHTOBaHI Ha MOTPeOH

KIHI[EBUX CII0KHBAYIB.
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Jlesxi BuUeHI MiJ yHpaBiiHHSIM 30yTOBOIO MISJIBHICTIO MIANPUEMCTBA 3 TO3MIIIT
MapKETUHTY PO3TJISAA0Th K MPOIeC OopraHizailii, TUIaHyBaHHs, MOTHBAIlli Ta KOHTPOJIIO
30yTOBO1 MISIIBHOCTI, IIO JTO3BOJIUTH CHOpMYyBaTH Ta AOCATTH MeTH 30yTy [1, c. 24].
JIutoBuenko b. B. BuU3Hauae, MO TOJOBHUMHU KOMIIOHEHTAMH YIPaBIiHHS 30yTOBOIO
TISUTBHICTIO € CTPyKTypa 30yTOBO1 opradizamii ¥ ympaBiiHHS 30yTOM 3a JOMOMOIOIO
edekTuBHOI cucTeM [3].

Takum yuHOM 30yT MPOIYKLIi € KIIOUYOBUM KOMIIOHEHTOM MapKETUHIOBOI
JISIbHOCTI opraHizaiii. BupoOiena mpoaykiisi MiIpUEMCTBA MOTPAIUIiE HA PUHOK IS
peasizallii, a MiAIPUEMCTBO BIIMOBIIHO OTPUMYE MPUOYTKU Ta BIIIIKOJAOBY€E BUTPAUCHUN
KamiTai. JIumie 3a yMoB peanizaiiii mpoayKilii Ta OTpUMaHHS NPUOYTKY MITPUEMCTBO MOKE
JTOCATTH KIHIIEBOI 1 [2]. BiamMiThMO, 1110 JOCATHEHHS 3a3HAY€HOI METH € MOKJIMBUM 3a
YMOBH OJJHOYACHOTO HAPOIIYBaHHs 0OCSTIB BUPOOHUIITBA Ta 0OCATIB peaizailii MpoIyKIii.

Ha puc. 1.1 HaBeneHa cxeMa ynpaBiliHHS 30yTOBOIO JISUTbHICTIO IMIIIIPUEMCTBA.

Peanizariis Kontposs Ta aHai3 Cutyauiiinuii anaiis
chopmMoBaHUX peamizaiii
3aX0J11B JOCATHYTHUX ITiJIeH | |
dopMyBaHHS
KOHKYPEHTHUX Liei
. 30yTy IPOAYKIIiT
Buninenuns Yy ipory
(hiHAHCOBUX 1 IHIINX | |
ecypciB Ha ) .
peeyp [TopiBHSIHHS 11nEH
IO JOJIAHHS .
. 30yTy 13 paKTUYHOIO
BIIXHJIEHD, }
CUTYAIIi€l0 Ha
OTpUMAaHUX B . )
} ) MIPUEMCTBI
NARVITRTATI AaHATTIRVY
5 . Buokpemiienns
03p00OKa 3ax0/IiB -
po3p A HHaHYBaHH}I IIP1IOPUTCTHUX
ISl YyCYHEHHS W . .
AU YCYHCHHA 30yTOBOT MisUTBHOCTI 3aXO0/1B, BUSHAYCHHS
BIIXHJIEHB IliJI€H Bi . .
g b1 e i ITPUEMCTBA JOKEPeTT iX
peanbHOT cuTyarlii (binancysanms

Puc. 1.1. Cxema ympaBniHHS 30yTOBOIO JiSUTBHICTIO MiIITPHUEMCTBA

Jxepeno: moOyaoBaHO 3a JaHUMH [2]

Ha puc. 1.2 My BUOKpeMUIIM TOJIOBHI MPUHIUIHN 30yTOBOI AISIIHOCTI MIANPUEMCTBA.
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Puc. 1.2. KimtouoBi npyHIUIHN 30yTOBO1 A1SUTBHOCTI MITPUEMCTBA

Jlxepeno: moOyaoBaHo 3a JaHUMH [ 1]

BpaxoByrour roioBHI TPUHIMIHN 30yTOBOI IISUIBHOCTI MIAMPUEMCTBA B TIOE€JHAHHI 3
IPOLIECOM YTIPABIIHHS MOXYTh 3a3HaBaTH 3MIH YW 4YEProBOCTI BPAXOBYIOUM IONUT Ta
npono3uiito. [Ipyu 1boMy, B yMOBaX BOEHHOI'O CTaHY aJTOPUTMHU YIPABIiHHS 30yTOBOIO
JISUTBHICTIO MIJNPUEMCTBA MOKE 3a3HABaTH 3MIH Ta HOCUTH XapakTep OJHOPA30BUX
3aBaaHb. [Ipu 1IbOMy MOBTOPIOBaHI IHKJIM IMOAO PO3POOKH, MPUHHATTSA Ta peaizalii
CTpaTeriyHuX 3aB/laHb JI03BOJISITh 3MIHIOBAaTH TaKOXX W OMNEpPaTUBHI PIIICHHS 3 METOIO

MIIBUILEHHS €(DEKTUBHOCTI YIPaBIIHHS 30yTOBOIO JISIILHICTIO.
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YJIK: 338:65.012
YIIPABJIIHHSI CTPATEI'TYHUM PO3BUTKOM IIIITPUEMCTBA
Hexueca A.O., cTyaeHrT,
Ky3bmenko C.B., k.¢.H., TOIIeHT Kadeapu aaMiHICTPAaTUBHOTO
MEHEPKMEHTY Ta 30BHIIIHbOCKOHOMIYHOI 1S7IbHOCTI
Hayionanenuii ynieepcumem bdiopecypcis i

npupoooxkopucmyseanus Yxpainu, m. Kuis, Yxpaina,

CyyacHi TpeHaH Ta TEHAEHIIT 00 MOCUJIEHHS MI>KHAPOJAHOI KOHKYpPEHIil y chepi
arpapHoro BHUPOOHMIITBA, 3POCTaHHS JUHAMIYHOCTI arpoOi3Hecy, 3 YpaxyBaHHSIM
IIBUJKOIUIMHHOCTI CTPATEriYHUX OPIEHTHPIB, 3YMOBIIOIOTH OO’ €KTUBHY HEOOXIJIHICTb
II0JI0 KApAMHAJIBHOTO TMEPErJsAy TOJOBHHMX MHIAXOMIB 10 3JIHCHEHHS €(QEeKTUBHOIO
MEHEKMEHTY B CLTBCHKOTOCTIOIAPCHKUX MIIPUEMCTBAX.

AJlekBaTHa ajanTallis BiJIMOBIHO O BUMOT JUHAMIYHHUX 3MIH CBITOBOT'O arpapHoOro
PHUHKY 3 METOI0 (JOPMYBAaHHS ONTUMAJILHOL CTPATEril PO3BUTKY MiANPUEMCTBA € KIIFOUOBUM
3aBJIaHHSM JJI51 BITYUM3HSHHUX CUTHCHKOTOCIIOIAPCHKUX MIAMPUEMCTB, IO € JOCSKHUM JIHIIE
32 YMOB 3aCTOCYBaHHS HAyKOBO OOTPYHTOBAHOI MOJIEJl KOMIUIEKCHOTO 1H(POPMAIIIHOTO
3a0€3MeUYeHHs CTPATEr1YHOTO YIIPABIIHHS.

HuHi ynpaBiiHHS CTpaTeriyHUM pPO3BUTKOM Ha0yBa€ BEJIHMKOTO 3HAYEHHS B
YIpaBIiHHI CydacHOIO opranizaiieto. [Ipu 11iboMy BapTO BpaxoByBaTH, 1110 €()EKTUBHICTD
CUCTEMHU CTPATEriYHOrO YMPAaBIIHHS IE€BHUM YHHOM 3aJIEKUTh BIJ clHeuu(piku Ta
0COOJIMBOCTEN PO3BUTKY COLIIaIbHO-€KOHOMIUYHUX BIJHOCHH B KpaiHi, 1110, B CBOIO Yepry,
CYTT€BO BIJIMUBAE HAa PO3BUTOK BITUU3HSIHHUX MIANPUEMCTB. SIK MOKA3yIOTh JOCHIKEHHS
€BOJIIOLISI CUCTEMHU CTPATETIYHOTO YOpaBIiHHA B YKpaiHi BiJOyBa€TbCcs HUISIXOM
MOETHAHHS caMe€ IHHOBAIIMHUX HAYKOBHX PO3pOOJIEHb 3 BUKOPUCTAHHSAM MPAKTUYHOTO
JIOCBiTy BEJICHHS O13HECY.

Crpareris miAMPUEMCTBA € OCHOBOIO CTPATET14YHOIO MJIAaHYBAaHHS, 3aB/SIKK YOMY Ha
MIIIPUEMCTBI  3BAKYETHCS KOMIUIEKC MPOOJieM, TIOB’SI3aHUX 3 IUJICCIIPSIMOBAHOIO
NEPEOPIEHTAIIEI0 BUIYCKY MNPOAYKIIi HOBOI HOMEHKIATypu ¢ aCOPTUMEHTY, 3

BUKOPUCTAaHHAM HOBHUX TEXHOJIOTH, TEH/ICHIII i PO3BUTKY MapKETUHTY,

55



YIOCKOHAIOBAHHSIM CTPYKTYpU KEpYBaHHS MIANPUEMCTBOM, CBOE€YACHOK 1 SIKICHOIO
M1JTOTOBKOIO 1 MEPEMNiArOTOBKOIO KaApiB TOIIO [2].

[Tig crpaTeriyHiM yOpaBIiHHAM pPO3YMIIOTh MpOLIEC PO3POOKH CTparTerii i
MOBUHHI MUCJIUTH CTPATET1YHO Ta KPUTUYHO 3 MOXKIIUBICTIO CIIPOTHO3YBaTH BEKTOP CBOET
AisTbHOCTI. B yMOBax HEBM3HAUE€HOCTI KEPIBHUKU MiIMPHEMCTB MOBHUHHI HAIMOJIETIINBO
IpaIoBaTH CbOT'OJIHI, 1100 B MaiOyTHbOMY OyTH KOHKYPEHTHUMH [3]

[Iporiec cTpaTeriyHOro yIpaBIiHHS CKIAAA€THCS 3 KUIBKOX B3a€MOIIOB’ I3aHUX €TaIliB

(puc. 1.1).

Micis i Orinka Ta YpaBrniHChKHA
miAnpu- » Tianpu- > aHayi3 »  aHaJI3 CWIbHUX Ta
€MCTBa €MCTBa 30BHIIIHBOTO CIIa0KUX CTOPIH

v
Ominka Peaiiza- Bubip Amnanis
cTpare- » 1Llis CTpa- > cTpaterii CTpaTeri4YHUX
rii Terii i IbTEPHATHUB

Puc. 1.1. Etanu nporiecy ynpaBiiHHS CTpaTEriYHUM PO3BUTKOM MiANPUEMCTBA

Hxepeno: chopMoBaHo 3a JaHUMH [ 1]

BBaxkaemo, 1m0 miJ CTpaTeriyHiM yOpPaBIIHHAM CIIJ BBaXaTH JiSIBHICTD
MIIIPUEMCTB, 3aCHOBaHA Ha CTPATErivHIM OpieHTAlll SIK KOMIIOHEHTY MiANPUEMHULIBKOT
¢bimocodii Mo 103BOJISIE 30CEPEIUTH yBAry caMe Ha JIOCATHEHHI1 OPIEHTUPIB, CIIPSIMOBAHUX
Ha TEpCHEKTHBY, L0 B CBOI 4Yepry J03BOJUTH 3a0€3MEUYUTH BIINOBIIHUN pIBEHb
KOHKYPEHTOCIPOMOKHOCTI, CTIHKICTD KOHKYPEHTOCIIPOMOKHHX MO3ULIIH B
JIOBTOCTPOKOBIH TIEPCIIEKTHUBI.

KpiM Toro ymnpaBimiHHS CTpaTeTiYHUM PO3BUTKOM MIANPUEMCTBA TOBUHHO
IPYHTYBAaTHCh Ha CydYaCHUX KOHIICTIISIX EKOHOMIYHOTO PO3BHTKY Ta MpPHUHIHMIAX
TapPMOHIWHOI B3a€MOJII MAMPUEMCTB 3 HABKOJIHUIIIHIM CEPEIOBHUINEM, IO 3a0€3MeUnuTh

€(EeKTUBHICTD iX JISJILHOCTI HIJISTXOM PO3POOKH Ta MPUHHATTS YIIPABIIHCHKHUX PillieHb [4].
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Ha pucynky 1.2 mnokazaHo alropuT™M TNpolLecy MNpUUHATTS Ta peanizarlil

CTpaTeriyHuX pillleHb B MiMPUEMCTRI.

e Foooooooooooos ]

| [Tommryk mpo6JieM B MiAMPUEMCTBI |

I |

| ¥ |

| 30ip Ta aHam3 iHdopmallii ajig po3poOKu Ta :

| OPUMHATTSA PIIICHHS : DopmysaHHs

: v : CTPATETiIHOTO

|| Houryk Ta BU3HAYECHHS aIbTEPHATUBHAX BapiaHTIB | | PIILICHHA

| pileHb l

| v :

i [ToIyk ONTUMAaILHOTO BapiaHTa pO3pOOKH Ta |

| TPUAHATTS PillICHHSI |

Ir_ ———————————————————————————————————— Ve _1|

| @opMyBaHHS IUIaHY peanisaui’l' YIPABIIHCHKOTO |

| pilIeHHs |

| ! |

l JloBeieHHS YIIPaBIIHCHKOTO PIiIlICHHS JI0 |

i 663HOC€p€,[[HiX BUKOHABITIB i Brposazxen
| | HA CTPATCT1YHOTO
|| KOHTpOJIb 32 BUKOHAHHSM PILICHHS 3 MOXKIIMBUM | | pillIeHHs
| M0JIaJTBIIIAM KOPHUTYBaHHSIM !

| v |

i Orinka e(peKTUBHOCTI BiJl peanizallii MpUuHHATOTO |

| leIleHHﬂ |

Puc. 1.2. Anroput™m mporecy NpUHHATTA Ta peajisaiii pillleHb YIPaBIiHHSA
CTpaTEer1yHUM PO3BUTKOM MIMPUEMCTBA

Jlxxepeno: copMOBaHO Ha OCHOBI TaHUX JiKepena [5]

OTxe, ympaBiiHHS CTPAaTETiYHUM PO3BUTKOM MIANPUEMCTBA € MPOLIECOM
nepeadayeHHsl Ta MIATOTOBKM J0 MailOyTHBOTO 3 ypaxyBaHHAM BuMoOro. Crpareriuse
VOpaBIIHHS TIAIPUEMCTBOM € IUIICHUM TPOIECOM TEBHOT MIATOTOBKH Ta MPUHHSATTS
pilieHs, 1o nependayae GopMyIrOBaHHS LJIEH Ta BUSHAYECHHS LUISAXIB X JTOCATHEHHS, 3
MeTOI0 3a0e3MeUYeHHs] TOTOBHOCTI OpraHi3ailli 1o KOHKypeHIiii Ha puHKYy. HeoOximHicTh
MIIBUIIEHHS POJI CTPATETiYHOTO MIAXOAY B YIPaBIiHHI MIiAMPUEMCTBOM JO3BOJIUTH
chopMyBaTH 3HAYHY KUIBKICTh ajJbTEPHATUBHUX BapiaHTIB PO3BUTKY IIANPUEMCTBA B

MalOyTHBOMY.
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YAK339.5:658.6
YIIPABJIHHS EGEKTUBHICTIO 30BHIINIHbOEKOHOMIYHOI

JIAJBHOCTI INIAITPUEMCTBA
3eawok B.O., cTyneHTka,
Ky3bmenko C.B., x.¢.H., JOIIEHT Kadeapu aAMIHICTPATUBHOTO
MEHEPKMEHTY Ta 30BHIIIHOCKOHOMIYHOT A1S7IbHOCTI
HanionansHuil yHiBEpcUTET 010pecypciB 1

IPUPOAOKOPUCTYBAHHs Y Kpainu, M. KuiB, Ykpaina

3abe3neyeHHs M1JIPUEMCTB e(EeKTUBHUMU MexaHI3MaMH1 BEJICHHS
30BHIITHBOEKOHOMIYHOT TISTBHOCTI € OJTHUM 3 KIIFOUOBUX aCTeKTIB
KOHKYPEHTOCTIPOMOKHOCTI. [IpuBemeHHsT 1MX BaXeliB y [IIl0 BUMarae 3HayHUX
OpraHizamiifHiuX 1HBECTHUIIIM Ta 4acy JUisi CTBOPEHHS €(QEeKTHBHOI CHCTEMHU OpraHizallii,
yopaBiaiHHS Ta KoHTpoito. lle o3Hawae po3poOKy cTparerii 30BHINTHHOSKOHOMIYHOL
HISUTBHOCTI,  @Haji3 30BHIMIHIX 1 BHYTpIIHIX (aKTOpiB, 110 BIUIMBAIOTh HAa
30BHIITHBOCKOHOMIUHY JISJIBHICTh KOMIIaHIN, OLIHKY PU3HKIB, pO3pOOKY HU3KH IIJIaHIB,
I, MOHITOPUHI 1 KOHTpOJIb, 30ip 1H(OpMaIi Ta MEPEeBIPKY BIANOBIAHOCTI OCTaHHIM
BUMOTaM 1 TCH/ICHITISIM.

CyTHICTh 30BHIITHPOCKOHOMIYHOI A1SUIBHOCTI MIJIPUEMCTBA MOJSTA€ B CYKYITHOCTI

30BHINTHBOEKOHOMIYHHMX OTeparlii, 1o Bi0yBarThCs B cepl rocrnoaapchKoi AisIbHOCTI,
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AKl 3MIACHIOE MIANPUEMCTBO 3 METOK OJEp>KaHHA MNPUOYTKY Yepe3 CTBOPEHHsS Ta
peaiizaliilo KOHKYpEHTHHX IIepeBar BHACIIJIOK BHXOJYy Ha 30BHINIHIA PUHOK, a IIiJ
YOPAaBIiHHSAM  30BHIIIHBOCKOHOMIYHOIO  JISUTBHICTIO MIJMPHEMCTBA CIiJ PO3YMITH
KOMIUJIEKCHY OIlIHKY Ta MOJICTIOBaHHS BHYTPIIIHBOTO 1 30BHIIIHBOTO CEPEIOBHIIL
HiANPUEMCTBA B YB s3Il 3 HAJAro/PKEHOIO B3aEMOJIEI0 BCIX WOTO MIAPO3ILIIB 3ais
JIOCATHEHHS MPUOYTKY B 1OT0 30BHILIHIN AisTBHOCTI.

B cBoro depry, CyKyImHICTh NPUHOMIB YNPABIIHHSA, SKI CHOPHUSAIOTH 3a0€3MEUCHHIO
BHUCOKOI €(EKTUBHOCTI ISJILHOCTI MIJIPHEMCTBA CTAHOBJISITH METOJ yHpaBiiHHA. Bin
IPaBWIBHO OOpaHOTO METOJYy YIOPaBIiHHSA, CHPSIMOBAHOTO HA JOCSITHEHHS METH
MIIIPUEMCTBA Y HAWKOPOTII CTPOKU 32 YMOB PaIllOHAJIBHOTO BUKOPUCTAHHS BCIX BHUJIIB
peCypcCiB  3aJIeKUTh UIiTKa Opradizamis MNOpouecy VyOpaBIiHHA B LUJIOMY Ta
30BHINTHBOEKOHOMIYHOI JIISUTBHOCTI 30KpeMa.

3a cBoiM 3micToM Metoau yrpaBiiHHA 3EJ] 17eHTH(IKYIOTbCS 3 OCHOBHHMH
(yHKLISIMU ~ YOPaBIIHHA: IUIAaHYBaHHSAM, MOTHBALI€I0, KOHTPOJEM, OpraHi3aulero,
peryiroBaHHsAM. BiAmoBigHO 10 HUX BOHM JUIATHCS HAa €KOHOMIYHI, aJMiHICTpaTHBHI,
COlLllaJIbHI1, ICUXOJIOT1YH1, TEXHOJIOT1YHI Ta MpaBoBl. OCHOBHUMHU 3 HUX € aJMIHICTPaTUBHI
Ta eKoHoMIuH1 MeToau ynpasiinas 3EJ[. Bonu mitoTh y3romkeHo 3a JI0IMOMOT'0OK0 MEBHUX
1HCTpYMEHTIB (puc. 1.1.)

EdeKkTuBHICTh — 116 TOKa3HHK, [0 AEMOHCTPYE CHIBBIIHOUIEHHS MK BUTPAY€HUMHU
Ha peai3aliliio JesKoro mporecy pecypcamu ((iHAHCOBI, 4YacoBl, TPYJOBI TOIO) Ta
KIHIIEBUM HEOOXIJTHUM Pe3yJIbTaToM 00paHoro mnpoiecy. To6To paktuuHo, eheKTUBHICTh
BiJI0Opakae HEOOXIAHY KUIBKICTh PECypCiB JJisi OTPUMAHHS 3aIJIAHOBAHOTO PE3yJIbTaTy.
Uum MeHIe pecypciB BUKOPUCTOBYETHCS JJIS peajizailii mporecy — THUM BHUIA HOTO
e(EeKTUBHICTD 1 HaBMaKH [2].

Jlxepeno: chopMOBaHO Ha OCHOBI JaHUX JiKepena [6]

OCHOBHMUMHM  3aBIaHHSIMU, [IOB’S3aHUMHU 3  YINPABIIHHAM  €(QEKTHUBHICTIO
30BHINTHBOEKOHOMIYHOI TISUTBHOCTI MiMPUEMCTBA, 3a3BUYall BUCTYIIAOTh:

— TIOKPAIIEHHS Ta BIOCKOHAJICHHS 30BHINTHBOEKOHOMIYHUX MOKAa3HUKIB MISUTBHOCTI

1IPUEMCTBA;
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— ONTUMI3allisl HasABHUX y TMIANPUEMCTBA PECypCiB Ta pallioHam3amis ix
BUKOPHUCTAHHS;

— MiJBULICHHS KOHKYPEHTOCIPOMOKHOCTI MIAMPUEMCTBA HA MI>KHAPOJHOMY PUHKY
TOLIO.

- MUTHUH Tapu@d Ta MUTHI 300pH;
- IIHK Ha EKCTIOPTOBAHI Ta
IMIIOPTOBaH1 TOBapH;

- aKIU3HAN 301p;

— €eKOHOMIYH1 —— -~ HOpMH IIPHUCKOPCHO1 aMOPTH3aIlll,

- CTaBKHM HaJaHHS 1 OJIep KaHHs
KpPEIUTIB;

- IHO3EMHI1 1HBECTHUIIII Ha TEPUTOPIL
Ykpainu.

- MIIEH3YBaHHs Ta KBOTYBaHHS
TOBapIB;

Metoau ynpasiinas 3E]]
I

- 3a00pOHA OKPEMHUX BHUJIIB EKCIIOPTY
Ta IMIIOPTY TOBapIB;

- 3aCTOCYBaHHS CHEIIaIbHUX
IMIIOPTHUX MPOLIEAYP Ta CHELIATBHUX
MIPaBOBUX PEKUMIB;

—  aIMIHICTpaTUBHI ——

- 3aX0JI IPOTH HEAOOPOCOBICHOT
KOHKYPIEHII11, PO3TJIsij] CIIOPIB, IO
BUHUKaIOTh y npouect 3E/I.

Puc. 1.1. OcHOBHI METOIM YOPABIIHHS 30BHIIIHBOEKOHOMIYHOIO MisSTTBHOCTI

I IPUEMCTBA

Pociiicbkke BINICPKOBE BTOPTHEHHSI MPHU3BEJIO JO HHU3KHM THMYACOBHX 3MIH Yy
3aKOHO/JABCTBI, WI0 PETYJIIO€ 30BHIIIHHOEKOHOMIUHY [isUIBHICTh. 30Kpema, OyIio
3aMpOBaHKEHO HOBI TPABOBI HOPMH IIMOJO PETYIIOBAHHS BAFOTHOTO, MOJATKOBOTO Ta
MHUTHOTO 3aKoHojaBcTBa. Ha ’kanb, Ile 3aKOHOJABCTBO HE € CTAOLILHUM, 1 HOB1 3MIHHU

HEOOX1THO BIACTEKYBATH Maike MIOaHS [6].

60



TakuM YWHOM, yIpaBiiHHSA €()EKTUBHICTIO 30BHINTHBOCKOHOMIYHOI MisTIBHOCTI
HIAPUEMCTBA — 1€ MPOIEC OpraHizailii, peanizaiii, peryjroBaHHS Ta KOHTPOJIIO 3a
30BHIITHHOCKOHOMIYHUMHU MPOTIECAMU Ha MIAMPUEMCTBI 3 METOIO JJOCSTHEHHSI TTOCTABICHUX
nepe HuM 1iieit [4]. BapTo 3a3nauuTty, 1110 3a1a4i MiABUIICHHS €(EKTUBHOCTI YIIPaBIIHHS
30BHIITHHOCKOHOMIYHOT JiSTTLHOCTI MiAMPUEMCTBA HEMOKIIMBO PO3TIIAIATH 130JIbOBAHO, Y
BIJIpUBI BiJ] yIIPaBIIiHHS TOCMIOAAPCHKOIO AiSUTHHICTIO B IIJIOMY. TaKoK MOTPIOHO BIAMITHTH,
10 MiAIPUEMCTBO MIOBUHHO BPAaxOBYBAaTH BHYTPIIIHI YNHHUKU BIUIUBY Ha €()EKTUBHICTh
rOCMOIaPChKOT AISJILHOCTI, a 3aBIaHHS P KaBU SIK 30BHIIIHBOIO0 YMHHUKA — 3a0€3MeUnTH

JOCKOHAJ0IO 3aKOHOAaBYO0IO 0a3o010.
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YK 338.43:633.1
AHAJII3 PUHKY 3EPHOBUX KYJIBTYP
Ko3y0 €. crynenTka
Hamenko O.B. k.e.H., 7o1IeHT Kadeapy EeKOHOMIYHOT Teopii
Hayionanvruii ynieepcumem diopecypcis i npupoo0oKopucmy8aHHs

Ykpainu, m. Kuis, Ykpaina

VYkpaiHa € OoIHMM 13 HAWOUIBIIMX CBITOBUX EKCIOPTEPIB 3€PHOBUX KYJIbTYp Ha
MDKHapOJAHOMY PHHKY 3€pHa 1 4YacTKa ii Ha CBITOBOMY PHHKY BHpPOCIa 3a OCTAHHE

JNECATWIITTS Ta OJIHUM 13 TapaHTIB MPOJI0OBOILYOI OE3MEKH B CBITI, aJ’K€ Ma€ MOTEHIAT Y
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HApOIIEHHI BUPOOHUIITBA M eKCHopTy 3epHOBUX. [IpoTaroM ocraHHiX 5 pokiB YkpaiHa
BIIEBHEHO eKcropTye Oinbine 40 MaH T 3epHa Ha pik [1].

YacTtka 3epHOBUX KYJBTYp Y BaJOBii MPOAYKIi ClIbChbKOro rocnogapctea y 2021 p.
ctaHoBuwia 45,76%, YacTka CUIBCHKOTOCIIOAAPCHKUX MIJMNPUEMCTB Y  CUIBCHKOMY
rOCIOJIapCTB, SIKI 3aliMalOThCs BUPOLIYBAHHAM 3E€PHOBHX KYyJIbTYp CcTaHOBUTH 70,33
BiJICOTKIB. I3 yciel kinbkocTi 3eMens Ykpainu 34,69% mnpunagae Ha MOCIBU 3€pPHOBUX
KyJbTYp, @ PEHTa0ENbHICTh BUPOIINYBAHHS 3€PHOBUX KYJIbTyp csarae 34,6 BiJCOTKIB.
3araneHuii o0csr 3epHoBux 3a 2011-2021 pp. 301mpmmBes y 1,5 paszu ado x Bix 56747 THc.
Ty 2011 p. mo 83010 Tuc. Ty 2021 poui. CraTUCTHYHI AaH1 MiATBEPKYIOTh, 110 OUIBIITY
YacTKy Y BUPOOHHIITBI 36pHOBUX Ta 36pHOO000BUX KYJBTYP MalOTh CLIILCHKOTOCTIOAPChHKI
mianpuemctsa (81,0 y 2021 p., npotu 75,8% y 2011 p.), yacTka rocioiapCTB HACEJICHHS
cknagae — 19,0% y 2021 p. npotu 24,2% y 2011 pori. 3pocTaHHs BaIOBOTO 300pY 3€pHOBHUX
KyJbTYp BIIOYJIOCS 32 PaXyHOK IIJIBUILIEHHS BPOXAWHOCTI 3€pHOBUX KyJbTyp. CepenHs
BpOXKalHICTh 3epHOBUX 3pociia Bifg 37 w/ray 2011 p. 10 53,9 w/ray 2021 p. abo x Ha 3,83
BIJICOTKU. Y pO3pi31 OKPEMUX 3€PHOBUX KYJbTYpP ypOXKaWHICTh MIIEHUII 3pocia Bix 22,3
wray 2011 p. no 32,2 w/ray 2021 p. ado x Ha 3,9 w/ra, sumento Bia 9,1 n/ray 2011 p. no
9,4 /ray 2021 p. ab6o x nHa 0,3 i/ra, kykypym3u Bin 22,8 w/ray 2011 p. no 42,1 w/ray 2021
p. abo x Ha 19,3 wra [2]. IIpore y 2022 p. BUpOOHULITBO 3€pHOBUX KYJIbTYp B YKpaiHi B
2022 p. nmopiBusHO 13 2021 p. ckopotusiocst Ha 37 % — 10 53,9 MJIH TOHH. 3MEHIICHHS
0o0CAriB BHPOOHUIITBA 3yMOBJICHO THUMYACOBOIO OKYIAII€I0 YACTUHU YKPaTHCHKHUX
TEPUTOpPINA, BEICHHSIM OOWOBUX 1M, 3aMIHYBaHHSM 3BUIBHEHUX TEPUTOPIH, 3HIKEHHIM
BpOkKaifHOCTI B MopiBHsIHHI 3 2021 p., a TaK0X YCKJIAJAHEHUM Ta CYTTEBO PO3TITHYTHM Yy
gaci 300poM BpOXKaio Yepe3 HECPUSITIUBY MOr0y BOCEHH Ta 1H. Y 3B’A3KYy 13 UM y 2022
p. mopiBHSHO 13 2021 p. 3MeHIIMIACS YPOKaiHICTh 3€PHOBUX KYJbTYp — MiueHuil Ha 11,8
1/ra, suMeHto Ha 3,8 1/ra, KyKypya3u Ha 15,9 n/ra.

[Timomi 3epHoBUX KynbTyp 3a 2011-2021 pp. 30umbmunacs Bia 15090,0 tuc. ray 2011
p. 10 15994,8 tuc. ra'y 2021 p., Tooto Ha 904,8 Tuc. ra. Tak, nociBu mmenumi y 2021 p.
nopiBHAHO 13 2011 p. 3pocnu y 1,1 pasu (3 6451,0 Tuc. ra'y 2011 p. go 7095,2 tuc. ra'y
2021 p.), mociBu kykypym3u — 2,04 pazu (3 2708,6 tuc. ray 2011 p. g0 5522,4 tuc. ra 'y

2021 p.). [Ipote 3menmmmcs nocisu mia sumeneM Ha 82% (3 4504,8 tuc. ray 2011 p. mo
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2475,6 tuc. ra 'y 2021 p.). Taki 3MiHM CHIpUYHUHEH] 30UIBIICHHSAM MOMUTY HA CBITOBOMY
PUHKY Ha 3€pHO Ta KYKYpyA3y, 110 3yMOBJICHI 3POCTAHHSIM UYHCEIbHOCTI HACEJICHHS Ta
BIJIMOBIAHO MIJBUIICHHSM I[1H Ha JIaH1 KyJIbTypH. 3a aHanmizoBanuit nepion 2011-2021 pp.
ypOXKaNHICTh 3€pHOBUX KYyJIbTYp B YKpaiHi 3pocina Ha 45,6%, nmmenumi — Ha 35,2 %,
Kykypym3u — Ha 19, 3%, sumenio — Ha 54,6 BiacotkiB. He nuBmsiunch Ha Te, IO
YpOKaiHICTh 3€pHOBUX MIABHUILMIACS BOHA 3HAYHO MEHIIIA, HIXK y €BPOMNEHCHKUX KpaiHax,
30kpema y Opanuii (ypoxaitHicts nienui 8 t/ra), CLIA (kykypya3u — 121/ra). [Ipuunna
3pOCTaHHSl YPOKaHOCTI 3€pPHOBHUX KYyJbTYp B YKpaiHI € BHUKOPHUCTAHHS 1HHOBaLIMHHUX
TEXHOJIOT1 BUPOOHHMIITBA 3E€PHOBHUX KYJIBTYp, 30KpeMa CydacHOI TEXHiKa (TpakTopw,
KOMOalHU TOIIO, 110 JI0NIoMarae MiHIMI3yBaTH BTpaTH IMpU 300pl BpOKa0), Kamitany,
PO3LIMPIOBAHHA OOCSTIB 3pOLIYBaHHS IOJIIB, BAUKOPUCTAHHS HAWKpPAIIUX BUCOKOSKICHUX
COpTIB Ta TiOpUJIIB MTOCIBHOTO HACIHHS 3€PHOBHX KYJBTYp, SIKI JalOTh CTaOUIbHO BHCOKI
BpoOKal.

3a pocnikyBanuil nepioa 2017-2021 pp. 3pocia mociBHa IUIoIa Ta YPOKalHICTh
3€pHOBUX KYJbTYp, IO 3yMOBMJIO 3pOCTaHHA iX BaJloBoro 300py. Y pe3yJbTarTi
MIJBUILIMIIACS KUTBKICTh peanizoBaHoi npoaykuii —13 38,17 maa ty 2017 p. 10 41,99 man 1
y 2021 pomui. 36ibMHIach €KOHOMIYHA €(DEKTUBHICTh BUPOOHUIITBA 3€PHOBUX KYJIBTYP.
SAxmo y 2017 p. piBeHb peHTadenbHOCTI cTanoBH 25%, To B 2020 p. — 20,3%, a B 2021 p. —
34,6 BigcoTkiB, ToOTO mpotsarom 2017-2021 pp. Bona 30inbmmmiacs B 1,4 pasu. lle
3YMOBJIEHO 3POCTaHHSIM I[IHU peayizaiii — Ha 67 BIACOTKH. 3a JOCIIIKYBaHUN TEPioj
co01BapTOCTI TaKOX MiBUIIKIACSA HA 55% 1 11e OB’ s13aHa 13 pOCTOM BapTOCTI BUPOOHUUMX
pecypciB. IlepeBumieHHss 1iHM peanizaiii 3€pHOBUX KYyJIbTyp HajJ COOIBapTICTIO
3HAXOAMJIOCS B Mexax Big 25% 10 35 BiICOTKIB.

3a a”aNi30BaHUN NEPIOJl CIOCTEPIraeThCs HAPOIILYBAHHS MPOMO3MUIII 3E€PHOBHUX
KyJbTYp, 5iIka (OPMY€ETHCS B OCHOBHOMY 3a paxyHOK o0csry BupoOHuuTBa. Tak y 2020 p.
CIIOCTEPITAETHCS 3pOCTaHHS MPOIO3HUIIIT HAa pUHKY A0 piBHA 64,9 MiH ToHH, a 2021 p. — A0
86,0 MJiH TOHH, a'y 2022 p. 3MeHmmiIocs 10 53,9 miH ToHH. Lle noscHIOeThCs BINCHKOBUMHU
HISIMU,  OKYMAlll€l0 YaCTUHU YKPATHCHKUX TEPUTOPid, 3aMiHYBaHHSIM 3BUIbHEHHUX
TEPUTOPINA, 3MEHIIECHHSIM YHCEJIbHOCTI HAaCEeJeHHS  Ta TMOKPAIIEHHAM CTPYKTypHU

IMPOJAO0BOJILYOIO CIIOKMBAHHA.
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Anami3z cBiToBux IiH y 2021/2022 MP Ha 3epHOBI KyJabTypu (IIIEHUIIO Ta
KYKypyZ3y) Majid BHCOKY TEHJCHIII0 JO0 IiJIBUIIEHHA. TakK, CTaHOM Ha JHIEHb
2021 p., minum Ha ¢ rouepcu mueHutl Ha 6ipkax CILIA 3naxoqunucs B mexax 600-700 USD
cent/0y, kykypya3u x — B Mexkax 400-500 USD cent/0y; uinu Ha ¢’1ouepcH MIEHUIll Ha
€Bporeiicbkiil Oipxki konuBaiucs B Mexkax 250-280 €/1; uinu Ha ¢’roduepcu MIIEHUI Ha
[TpuyopHOMOpPCHKiH Oipki konmBamucst B mexax 310-325 USDS$/t, a Ha Kykypymsy — B
mexxax 280-295 USDS$/t [3]. Ha mowatok 2021/2022 MP 1inu Ha pUHKY 3€pHa HE
MOKa3yBaJid BIAXWIeHHs y Ouwibil HiX 50% Bim MiHIMaJIbHOI BAapTOCTI Ha MOYATOK
2021/2022 MP [3]. JIluHamika eKCIIOPTY Ta IMIIOPTY CBIAYUTH, IO OOCATH €KCIIOPTY 3pOCr
y 2022 p. nmopiBHsiHO 13 2011 p. y 2,7 pa3u, a nopiBHsiHO 13 2017 p. 3menummiacs 8%, a
o0caru iMnopty 3MeHumncs Ha 19%, a mopiBasHO 13 2017 p. 3meHmmwucs Ha 13
BIJICOTKIB. ¥ 3B’SI3KY 13 BiliCbKOBUMH AisiMu y 2022 p. oOcAr ekcrnopTy nopiBHsHO 13 2021
p. 3MeHIuUBCA Ha 27%, a IMIOpTy — Ha 33 BIJACOTKHU.

3rigHo 3 onutyBaHHAM FAO, 44% BUpOOHUKIB MOBILAOMIISIIOTH PO KaTacTpoiuyHe
3pocTaHHsl COOIBApTOCTI MPOJYKINi, a KOXXEH YETBEPTHUH PECIOHJEHT TOBOPHUTH PO
CKOpPOYEHHs1 a00 MPUITMHEHHS BUPOOHUITBA yepe3 BiiHy [4]. CtaHoM Ha motuil 2023 p.
3arajbHl 30MTKH YKPAiHCHKOTO CUIBCHKOTO TOCIOJApCTBa OLIHIOIOTHCS B 40,2 Mipa 1o:.
CHIA, 13 HuX npsiMi 30UTKH CTAaHOBJIATH 8,7 MIIPJ 10JapiB.

PuHOK 3epHOBHUX KyJIbTYy MEpPEXKHUBAE HEJNErKl Yacu. BIICYyTHICTh €KCHOPTY uepes
MOPCBHKI TOPTH Ta TMOIIKOMKEHHS CUIbCHKOTOCIONAPCHKUX TMIAMPUEMCTB  301TBIIHIN
BUTPATU Ta PU3MKH JJI1 BUPOOHULTBA i ekcropTy 3epHa. [Ipore picT cBITOBOro MOmMMUTY
CHOKMBAaHHS 3E€pPHOBUX KYJbTYp Yy CBITI CIOHYKae YKpaiHy HapoUIlyBaTh oOOCATH
BUPOOHMIITBA Ta TPOIO3HUIII 36PHOBUX KYJBTYpP, @ IIbOMY CIPUATUMYTH OYiBHHUIITBO,
PEKOHCTPYKIIISl Ta MOJIEPHI3allisl EMHOCTEH /1J1s1 30epiranHs Ta nepepoOKu 3epHa, 3MIITHEHHS
penytamii YkpaiHu SK TrapaHTa MOpOAOBOJLYOI O€3MeKku sIK Ha CBITOBOMY Tak 1 Ha
BITUM3HSHOMY pIBHSAX [5], MOJIMUIEHHS SKOCTI 3€pPHOBUX KYJbTYp, MPO30PICTb,
MPOTHO30BAHICTh Ta MPOCTEKYBAHICTh PUHKY 3€pHA, 3MEHILIEHHS BUTPAT MOB’S3aHUX 13
BUPOOHUIITBOM 3E€PHOBUX KyJIbTyp Ta TPAHCIOPTHO-JIOTIUHOK 1HPPACTPYKTYpPOIO,

MOCHJICHHS JIEP>KaBHOTO KOHTPOJIIO 3a TapudaMu Ha TPAaHCIOPTHI MOCIYTH [6].
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YK 338.439.5:637.14
CYYACHUM CTAH PUHKY MOJIOKA TA MOJOYHOI MPOAYKIIII
IMamenko O., k.€.H., JOIIEHT Kadepu EKOHOMIYHOI
Teopii
KapikoBa O., k.¢.H., 1o11eHT Kadeapu 6aHKIBCHKOT
CIIpaBU Ta CTPAXyBaHHs
Hayionanvnuti ynisepcumem 6iopecypcis i

npupoooxopucmyeants Yxpainu, m. Kuis, Yxpaina

Mosnoko — OAMH 13 HaWLIHHIMIMX NPOAYKTIB XapuyyBaHHS JIIOJUHH, MICTUThH YCI
HEOOX1IH1 JIJIsl XapuyBaHHSI JTIOJIMHU PEYOBUHU — OUTKHU, )KUPH, BYTJICBOJIH, K1 3HAXOASITHCS
y 30aJlaHCOBAaHUX CIIBBIJHOIICHHSIX Ta JIETKO 3aCBOIOIOTHCA OpraHizaMoM. Y HBOMY
MICTSTBCS Pi3HI (PEPMEHTH, BITaMiHU, MiHEpaJbHI PEYOBUHU W 1HII BAXKJIUBI €JIEMEHTHU
XapuyBaHHs, sIKI HEOOX1AH1 JIJIsl 3a0e3MeYeHHs] HOpMaIbHOTO 00MIHY pedoBuH. B YkpaiHi
CIIOCTEPITAETHCSI CKOPOUCHHSI BUPOOHUIITBA MOJIOKa-CUpoBUHU Bix 9,8 mutH Ty 2020 p. 10
7,36 M T y 2023 p. abo nHa 33,15 Bimcotku. Yepe3 aediuMT MOJOYHOI CHUPOBUHU
CTPUMYETHCS PO3BUTOK MOJIOUHOT raimy3i. Y 2023 p. moroJiiB’st KopiB ckiaaano 1,28 miH, 13

akux 890 THC. TON. 3HaXOMWJIOCS y rocmojapcTBax HaceneHHs 1 390 tuc. ron. — y
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nignpueMctBax. Ha 1 ciuns 2024 poky B YkpaiHi CKOPOTHIIOCS KUIbKICTh KOP1B Ha 62,6 THC.
roniB (-4,9%) mnpotu ciuns 2023 poky. bauszbko 29% TBapuH yTpUMY€TbCS Ha
nmignpueMcTBax, a 71% — B rocrmogapcTBax HaceneHHs. HuHI TIPOOBKY€E 3MEHIITYBATHCS
KUIBKICTh TIOTOJIIB’S KOPIB y TOCIOJApPCTBAaX HACEJICHHS, IO 3YMOBJICHO BiJCYTHICTIO
HAJICKHOI MATPUMKHA MOJOYHOTO CKOTApPCTBA JACPKABOIO Ta BIICBKOBHM CTaHOM y KpaiHi.
3a ABa pOKH BiffHM MOJIOYHA Tay3b BTpaTHia 39 mianpueMcTB y XapKiBChKi, JIyrancekiid,
Jonenpkid, XepcoHCbKid, MukonaiBebkiii, CyMchkili Ta 3anopi3bkiii  00JacTsX.
3pyiiHOBaH1 JiBa BeJMKI MignpuemMcTBa «bamrancekuil cup3aBog» Ha MUKOIATBIIMHI
ta «Kyn’sacpknii MKK» Ha XapkiBuiuai [1], a geski NPUIUHUIN CBOO JTiSTIBHICTD Yepe3
npo0JeMu, MOB's13aH1 3 BIHHOIO.

Yactka excropty Mmosioka 3a 2020-2022 pp. 3pocna Ha 50 BigcoTkiB. Po3BUTOK
MOJIOYHOI Taiy3i cTpumye AepiuT Mojoka-cupoBuHU. Y 2023 p. 400 Tuc. T MoJioka y
nepepaxyHKy Ha CHpPOBHHY Oyiio ekcrnoprtoBaHo, 40% — Haaiinuio Ha MepepooKy.
[Ipotsirom 2020-2022 pp. 3MeHmuBcs iMaopT Big 298 mutH goit. y 2020 p. g0 225 MuH 101.
y 2022 p., 110 MOB'SI3aHO 13 MITpaIi€l0 HACEJICHHS 3a KOPJIOH Ta 3MIHOK KypCy BaJIIOT.
[Tepepobka mosnoka 3meHmunacs Big 3,5 Man Ty 2020 p. 10 2,96 MIH Ty 2023
p. abo Ha 15,4%, a B nopiBHsAHHA 13 2022 p. y 2023 p. 3pocna Ha 8,8 BIICOTKIB. Y CTPYKTYypi
nepepoOKH YacTKa MOJIOKA BiJl TOCIIOAAPCTB HACEICHHS 3MEHIMIACH 1 ckianae 12%, a Ha
nepepoOKy BiJI MIAMPUEMCTB HAIX0AUTh 94,5 BijcoTkiB. Ha MoouHOMy KOHTrpeci B YMaHi
50% BUpPOOHMKIB MOJIOKA MIATBEPAMJIM, IO 3aIIKaBJIEHI PO3BUBATH Ta 301JIbIITYBaTH
MOTY>KHOCTI BUPOOHUIITBA, a “CrijKa MOJIOYHUX MIANPUEMCTB YKpaiHU MPOTHO3YE, IO
1o 2025 poky mianpueMctBa OyAyTh yTpumyBaTu 441 TuC. TONIB 1 BUPOOISITUMYThH 3,45
MJTH T MoJioka. [IpoTsroM ocTaHHIX POKiIB 301IBIIAIACS HA MOJIOYHOMY PHHKY 1 KIJIBKICTh
danscudikaty. B Ykpaini Hemae xoqHOi mporpamu, sika O JomoMoriia moOOpoTH IO
npobiemy. Ha 20% 3pic TiHROBUN PUHOK MOJIOYHOI CHPOBHHH. Tak, BiJ HACEJICHHS Ha
TIHBOBHI PUHOK IIOPOKY HAAXOAUTH O171s1 | MITH T MOJIOKa, TOMY 3apa3 K HIKOJIHM MOTPiOHI
e(eKTUBHI IPOrpaMH, siKi O 320X0UyBaJIM HACEIEHHS 37aBaTH CBOK CUPOBHUHY Ha O(ILIIHY
nepepooky [1].

[lin wac BiWiHM YyCKJIaIHWJIACS Ta 370pokyaia Jorictuka. IlopTtm, uepes3 ski

BiIOyBaJIMCSl TOCTABKMU, 3aKPHUTI, CTapl JIOTICTHYHI JAHIIO)KKKA po3ipBaHi. ICHYIOTH
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npo0iieMu Ha 3axiJHUX KOpPJIOHAX, 30KpeMa, Ha IOJIbCbKOMY Ta CIIOBallbKOMY.
€BporneiicbKa CIIbHOTA MPUCKITIIUBO BITHOCUTHCS 10 YKPATHCHKOT MOJIOYHOT rany3i, TOMY
MOTPiOHO OOTOBOPIOBATH CHIIBHI Ail, MO0 YHUKHYTH MIAMHCAHHS HEBUTITHUX IJIs HAC
yToJ.

3a oOcaramMu BHUpPOOHMIITBA MOJIOKa YKpaiHa mocigae 32-e¢ Miclle y CBITOBOMY
peittunry. Hait6inbmie y 2022 p. iMIOpTYyBajiocs CHpIB, YaCTKa SIKUX y 3arajibHii CTPYKTYpi
3aiimana 56,4%, KUCIOMOJIOYHOI Tpoaykii 15,86%, mMoioka 1 BEpIIKIB HE3TYIHICHHUX —
15,69%, monounoi cupoBatku — 8,19 Bigcotkis. IIpoTsarom 2020-2022 pp. oOcAr iMnopTy
MOJIOYHOI nmpoaykiiii 3meHmuBcs Ha 34,1% Bixg 90,9 tuc. T 1o 59,9 tuc. T, y ToMy 4ucii
MOJIOKa Ta BEPIIKIB He3rymeHux 27,69 1, mosoka 3rymieHoro Ha 80,33%, KHCIOMOJIOUHOT
npoaykiii Ha 4%, macna Ha 89%, cupy Ha 27,78 BincotkiB. IIpeacraBHuku “Crinku
MOJIOYHUX MIAMPUEMCTB YKpaiHU BBaXKAIOTh, 1110 11€ 3arpO3JIMBa CUTYaIlisl, 0COOIUBO JJIs
THX, K1 BUPOOJISIIOTH CUPH, aJ[PKE MUTOMA Bara cupiB B iMmnopTti ckiagae 70%. @akTtuyHo y
2023 p. imnopToBaHo 36-43 Tuc. ToHH cupiB. Llei mokazHuK MeHIIMI Bij nmoka3Huka 2021
p., A€ Oyio iMmmoproBaHo 56 THc. TOHH. CTOCOBHO €KCIOPTY MOJIOYHHMX MPOAYKTIB, TO BIH
npotsrom 2020-2022 pp. 3pic Bix 96,2 1o 97,6 Tuc. T abo x Ha 1,5%, y TOMy 4ncii MOJIOKa
Ta BEpIIKiB HesrymeHux 58%, macia Bepiikooro Ha 25,89%, cupy Ha 40,63, a MojoKa
3rymieHoro 3MeHmuiocss Ha 2,55%, KucioMosoyHoi mpoaykuii Ha 45,61 BiACOTKH.
[Iporsirom 2021-2022 pp. oOcsr ekcnopTy MOJIOYHOI CHUpPOBUHM 3pic Ha 17,73
B1/1cOTKIB. OCHOBHUM IMOKYIIIIEM BITYHU3HSHOTO MOJIOKA 1 BepmikiB Oyia MosmoBa, Kynu
YKpaiHCbKUMU TiAIPUEMCTBAMU BIIBAHTAKEHO 93,2% 00CATIB €KCIOPTY.

['onoBHUMU HampsiMKamMu 30yTy MOJIOYHOT CUpoBaTKu B TpaBHi 2023 p. Oynu Kurait
(30,6%), Ilompma (26%), a Takox Maaiizis, ﬁopﬂaHiﬁ, JliBig, ®Diminmiau, B'erHawm,
CayniBceka Apasis, Typeuuuna, JIiBan 1 MosnoBa, ne BinBaHnTaxeHo 44% toapy [2]. Ha
gacTKy Monnosu 1 Kazaxcrany npuiiniocs 6au3sko 80,38% cupHOro ekcnopty Ykpainu
[2]. BUIBIIICTE MOJIOYHUX TPOJYKTIB, sIKI BBO3sAThCS B €C 3 YKpaiHu, B NMOJQIBIIOMY
MOCTAYal0ThCS HA PUHKU TPETIX KpaiH yepe3 YOPHOMOPCHKI a00 AyHalchbki moptu PymyHii
a6o 6anTiiiceki noptH [loabmi. [Tonut Ha Moouny npoaykiito Ha puHKy €C 0OMeXeHUH,
a YKpaiHChKI TOBapH He I[IKaBl MICIIEBUM criokuBavyaMm. Ha ckiiagax eBponeichbkux KpaiHn

HAKOMMYUIIOCH CTUIBKH O1p’KOBUX TOBAPIB, 1[0 BOHU MOKPUBAIOTH MOMUT HA BHYTPIIIIHHOMY
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pUHKY. 30UIbIIEHHS] 00CSTIB €KCIOPTY BEPUIKOBOrO Macia 3 YKpaiHU CTpUMY€E 3aHAJTO
BEJIMKA MPOMO3UILis Ha Liel ToBap y €Bporti. JlenieBi eBponeichKi CUpH 1 BEPILIKOBE MaCJIO
MpUBaOIMBI JIJIT KJTIEHTIB HAa 30BHINIHIX PUHKaX 1 BOHHU CTBOPIOIOTH KOHKYPEHIIIO
MPOIYKIi YKpPaiHCBKUX €KCIoOpTepiB [2]. SIKMIO OIiHIOBATH 30BHINTHROCKOHOMIYHHMA
6amanc, To y 2023 p. BiH HeratuBHUM: 3a 10 MiCSI[IB €KCITOPTOBAHO MOJIOYHOI TPOAYKITIT Ha
Ouremr Hixk $153 mutH, Tomi sik y 2022 — Ha $251 muH.

“Crijka MOJIOYHHUX IMIAMPUEMCTB YKpaiHu HaMarajacs CIpOTHO3YBaTH, SKOIO MOXKE
OyTH MOJIOYHA Tally3b B YKpaiHi uepe3 CiM pOKiB, 3a Mpukiaj oyio B3aro Hinepnannu, ne
ctanoM Ha 2022-ii pik 57 mnianpueMcTB BupoOwIM 14 MIH T MOJIOKa, CepeaHs
npoaykTuBHICTH 1500 ToHH [1]. 3a mporHo3om Ha 2030 p. mopiuHe BUPOOHHUIITBO MOJIOKA
Moxe cknanatd Ao 8§ muH ToHH. Ilpu npomy 70% 1poro oOcsry Oyne HaaXOAUTH Ha
nepepoOKy, Xoua MPOTHO3YETHCS 3MEHIIIEHHSI KIIBKOCTI IMepepOOHUX MIIMPUEMCTB, aJle IS
TEHJCHIIISI HE € CYyTO YKpaiHChKOIO — II€ 3arajbHOCBITOBUN TpeHa. CroaiBaeMocs, 1110 3a
el yac 30UIBIINTHCS KUIBKICTH 3aBOJIIB 10 75, AKl mepepoOnastTumMyTh Ouibiie 500 tuc. T
Mosioka Ha pik [1]. Huni ix 12 1 iX BUpOOHHUIITBO BIANOBIAA€ BCIM €BPOMEUCHKUM BUMOTaM
[1]. Takox 1o 2030 poky B YKpaiHi MOBUHEH 3aripaioBaTi HaykoBo-a0caiJHUI LEHTp NPpU
“Cnuial MOJOYHUX MIANPUEMIIB”, AKUU Oyae 3aliMaTuci po3pOOKOI0 HOBHUX MOJIOUHHMX
MPOJIyKTiB Ta mpobiaemamu ix peanizaiii. Huui B Himepnannax iCHyrOTh TaKuX J1Ba IEHTPH.
CnoniBaeMocs 1 Ha 3pOCTaHHS 1HBECTULIN Yy MOJIOUHY rany3b. Y Higepnangax iHBecTUIi
3a OCTaHHI TPU POKU CTAHOBUWJIM €2 MIIpJI, @ BITYUM3HSHA MOJIOYHA ray3b noTpedye €3 Mipa
[1]. Bopomosx 2020-2022 pp. rocmojapcTBa BBOJWIM B €KCIUTyaTallll0 MOJIEPHI30BaHi
MOJIOYHI KOMILUIEKCH abo0 iX 4aCTHHH, JAEsKI 1€ MalTh OyTu 100yaoBaHi. HoBI MonouHI
(dbepMu €BpONEHCHKOTO 3pa3Ka MIaHYIOTh BIIKPUBATH 1 HA JjaJti. 32 IPOrHO3aMH aHAIIITUKIB
MOJIOYHA rajy3b HaOupatume oOepTiB, ajie IJisi LBOro HEOOXITHO, 00 3aBEPIIMINCH
BilicbkoBi 1ii, 3miauTH IlomatkoBuii Ta KpuminaneHuii koaekcu, 3um3utu [1JIB Ha Bci
MOJIOYHI poaykTH, BinMmiauTH [1/IB Ha iMmopTroBane iHHOBaIlIliHE 00 qHAHHS, PUHHATH
3aKOHM, sIKI O CTOCyBajuCsi TOPriBil, YMAaKOBKM Ta BIAXOJIB, MNEPErJsSIHyTH YMOBHU
30BHIIIHBOT TOPTiBII 3 €C, yTOCKOHAIUTH ICHYIOUY 3aKOHOAABYY CUCTEMY II0JI0 MOJIOYHOT

ramysi.
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Cy0'exTr pUHKOBOT €KOHOMIKH 3/11HCHIOIOTH CBOIO JISUTHHICTH Ha BIIACHUN PO3CY/L, 13
[IJUTI0  33/I0BOJICHHSI OCOOMCTHX TOTped Ta OTpMMaHHS MAaKCHMAaJbHOTO MPHOYTKY.
Cy0’exTH, SK1 MalOTh MOAIOHI LI BCTyHalOTh MIXK CO00I0 Y OOpOTHOY 3311 OTpUMaHHS
BUT1JIHOTO CTAaHOBUIILIA B CEPEIOBUII J€ BOHU 3MararoThcs. [Iporec Takoi 60poThOM Mae
Ha3By “KOHKypeHIis” (BiJ jJaT. concurrentia — CynepHUIITBO, 3MaranHs). B exkoHOMIUHIN
JiTEpaTypl BHUKOPUCTOBYIOTHCS TOHATTS KOHKYPEHINSI Ta KOHKYPEHTOCIPOMOXKHICTb.
KOHKYpeHTOCTIPOMOXKHICTh — 1€ MOXJIMBICTh Ta IMHAMIKA IPUCTOCYBAHHS IIPUEMCTB 10
YMOB PUHKOBOi KOHKYpeHIlii. KOHKYypeHTOCTIPOMOKHICTh € BaXKJIMBOIO XapaKTEPUCTHUKOIO
TSITBHOCTI MiAMPUEMCTBA, ajie ii MiJBUIICHHS HE MOBUHHO CTaBaTH camoIlijuio. Baprto
OpIEHTYBATUCS Ha Te€, 00 KOHKYPEHTOCIPOMOXKHICTh MPOMO3UIlli, HASBHUX PECYPCIB 1
MEHE/KMEHTY MIAMPUEMCTBA OYyJM JOCTaTHI i peanizaiii BHOpaHOT KOHKYPEHTHOI
CTparerii Ta OTpUMaHHs 0a)KaHUX Pe3yJIbTaTIB MIsIbHOCTI [1].

[ToHATTS KOHKYPEHTOCIIPOMOKHOCTI MiJMPUEMCTBA OaraTorpaHHE 1 TOB'I3aHE 3
peaTbHOI0 MOOYIOBOIO CUCTEM YIIPABIIHHS AISUTHHICTIO MIAMPUEMCTB, TalTy3ei, OKPEMOTO
TOBApOBUPOOHUKA 200 MPOAYKIlli, EKOHOMIKH JIEPKABH B IIJIOMY.

[TOHATTS «KOHKYPEHTOCIPOMOKHICTEY» OyJI0 BUKOPUCTaHO HampukiHii 1970-x pp.

M. IlopTepom, mig SIKMM BiH pO3YMiB BJIACTUBICTH TOBApY, MOCIYTH, CY0’€KTa PUHKOBUX
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BIJIHOCUH BHCTYNaTH HAa PUHKY Ha PiBHI 3 NMPUCYTHIMH TaM aHAJOTITYHMMHU TOBapamu,
mociayraMu — abo0  KOHKYPYHOUMMH  cy0’ekTamMu  pUHKOBUX  BigHocuH.  [lix
KOHKYPEHTOCIPOMOYKHICTIO OlIbIIICTh HAYKOBIIB PO3YyMIIOTh KOMIUJIEKC CIIOKMBUUX Ta
BapTICHUX OCOOJMBOCTEH TOBapy, sIKI BU3HAYAIOTh MEpEeBary caMe IbOro TOBapy Iepen
IHIIMMHU B YMOBAaX IIMPOKOT MPOIO3UIIli KOHKYPYIOUHX TOBapiB-aHAJIOTIB.

KOoHKypeHTOCTIPOMOXXHICTh OOYMOBIIIOE HAsSBHICTh Yy BUPOOHWKA: 3HaTHOCTI
3aJI0BOJIBHSITH BUMOTH TMOKYIILIB MPOAYKIIT IIOJI0 CBOEYACHOCTI MOCTABOK Ta OYIKYBaHOI
SIKOCT1 MPOAYKIIIi; 3JATHOCTI 33JJ0BOJIbHSITA BUMOTH CIIO’KMBaya K Ha BHYTPIIIIHBOMY, TaK
1 Ha 3O0BHINIHBOMY pHHKaxX II0JO0 I[IHM HA MPOAYKIIO; 3JaTHOCTI €(QEKTUBHO
BUKOPHUCTOBYBaTH pecypcu [2]. Ha KOHKYpeHTOCHPOMOXKHICTh CUIBCHKOIOCHOJIAPCHKOL
MPOJYKLII MOXE BIUIMHYTH HU3Ka (PAKTOpPiB, SIKI YMOBHO MOAUISEMO HA: BHYTPILIHI
(dakTopu: 3a0€3MeUeHICTh pOOOYOI0 CUIIOK, MAaTepiaibHUMU, TEXHIYHUMH, 000POTHUMU
3aco0amu, oprasizailisi Ipoiecy BUpOOHUIITBA TOIIO; 30BHIIIHI: JIEpKABHE PEryJIIOBaHHS,
HayKOBOTEXHIYHHUI IIPOTpec, CoIiaabHl, €KOJOT14HI.

ToO6TO KOHKYPEHTOCIPOMOXHICTh CUIBCHKOTOCIIOAPCHKOTO  MIAMPUEMCTBA €
3IaTHICTIO BUPOOJISITH KOHKYPEHTHY NPOIYKIIIO 32 ONTUMAJIBHOIO DPIBHSA BHUTpaT, a U
€KOJIOT1YHICTh, CTANICTh TOCIOAAPIOBaHHS, HASBHICTh MOMIIMBOCTEH 3IIMCHIOBATH
MIITPUMKY CUTBCBKUX rpoMaj [3].

@akTopoM, SKMW BHU3HAYAE YyCHIX MIANPUEMHHULIBKOI AISIBHOCTI Y PUHKOBOMY
cepenoBuIlll, Horo ¢iHAHCOBY CTaOUIBHICTh Ta KOHKYPEHTOCIPOMOXHICTh, SIBISETHCS
AKICTh MNPOAYKIIi, aJke 3a0e3MeyeHHsl SIKOCTI Ta XapaKTep AiSUIbHOCTI MHiANPHEMCTB,
rajy3edl Ta MPOMHCIOBOCTI 3arajjoM BH3HAYAIOTh iX KOHKYPEHTHI MO3MIII K Ha
BITYM3HSHOMY, TaK 1 Ha MDKHAPOJHOMY PHHKaxX. Y CHiX MIANPUEMCTBA HAa BHYTPIITHHOMY
Ta 30BHIITHFOMY PHUHKAX 3aJI€KUTh BiJl KOHKYPEHTOCIIPOMOXKHOCTI TOBapy. ToBapu BUCOKOT
SAKOCTI MaTUMYTh MONUT HA PUHKY, TOMY MIANPUEMCTBA, NOKJIANAal0OTh 3HAYHUX 3yCHIIb
[0J10 3a0e3MeyueHHsl W yNpaBllHHS SKICTIO MPOAYKIII Ta ii KOHKYPEHTOCIPOMOXKHICTIO,
MOXYThb YCHIIIHO KOHKYpYyBaTh W Matu npuOyTok. HuHi sKicTh mponaykiii nependavae
OpIEHTAIII0 Ha CIOXHBadya, TOMYy BOHa Ma€ BIANOBIAAaTH MOTpedaM Ta OUYIKYBAHHSIM

CIIOKMBaya, OyTH OI[IHEHOIO HUM [4].
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VYkpaina mae 3Ha4H1 MOXJIMBOCTI JJI1 PO3BUTKY arpapHOro CEKTOPY Ta NEPETBOPEHHS
foro Ha BucOKOe(peKkTHUBHY cdepy eKOHOMIKH. CHOpHUSATIMBI TIPYHTOBO-KIIMaTHYHI
nepeyMOBH, POJIIOY] 3eMJI1 CIIPUSAIOTh HOTO MOIAbIIOMY PO3BUTKY, OTPUMAHHIO BpOXKaiB
CLITBCBKOTOCIIONIAPCHKUX KYJIBTYp B 00csrax, JOCTAaTHIX I 3a0€3MeueHHs] BHYTPIIIHIX
notped Ta (opMyBaHHS €KCIIOPTHOTO MOTEHIIay [5].

KoHKkypeHTHOIO TiepeBaror BITYM3HSHUX TOBApOBUPOOHUKIB Y TMOPIBHIHHI 13
€BPOINECUCHKUMU KpaiHaMU € YHIKaJbHE TMO€AHAHHS pecypciB Uil BUPOOHUIITBA
CLITbCHKOTOCIIOAPCHKOT TPOAYKIIIT, OJU3BKICTh O MI)KHAPOJHUX PUHKIB Ta 3a0€311€UEHICTh
3eMEJIbHUMH pPecypcaMu, aka € BUILOK MopiBHIHO 3 KpaiHamu €C. Ilpote arapana chepa
VYKpaiHu 3HaXOAUTHCA y CKJIAJHOMY CTaHOBHUIII, a caMe HE BJANOCsA AOCATTH (PIHAHCOBOI
CTa01IbHOCTI, HETAaTUBHI TEHACHI[IA B €KOHOMIIII CLIILCHKOTOCIIOAAPChKOT0 BUPOOHUIITBA Ta
BiiCbKOBI [ii. JI0 OCHOBHMX MNPUYUH HHU3BKOI KOHKYPEHTOCIIPOMO>KHOCTI BITUM3HSIHOI
CLIBCHKOTOCTIOAAPCHKOI MPOYKINI Ha 30BHIIIHBOMY IMPOIOBOJIFYOMY PHUHKY € HHU3bKa
e(EeKTUBHICTh Tally3l, HEBIANOBIAHICTh BITYM3HAHOI EKCIIOPTHOI MPOAYKIIi CBITOBIH,
BIJICYTHICTh HAJIKHOI JIEP>KaBHOI MIATPUMYKH, 0COOJIMBO (DiHAHCYBAHHS.

OnHi€10 3 TOJIOBHUX 33]1a4 KOKHOT'O BITYM3HSHOTO MMIINMPUEMCTBA Ta KPAaiHU B IIJIOMY
€ e(peKTUBHICTh BUPOOHUIITBA, BUITYCK MPOAYKINI HEOOX1HOI KUJIBKOCTI Ta BiAMOBIIHOT
AKOCT1 Ta JOCSTHEHHS 11 KOHKYPEHTOCIPOMOXHOCTI Ha BITUM3HSHOMY Ta Ha CBITOBOMY
puHkax. [TokpammTy SKIiCTh BITYM3HSAHOI CLIBCHKOTOCTIOAAPCHKOT MPOAYKIIII MOMXKIMBO 3a
pPaxyHOK 1HHOBAIlIMHUX TEXHOJOTIH (HAYKOBO-TEXHIYHI, TEXHOJIOT1YHI, €KOHOMIYHI Ta
oprasizailiiiHi 3M1HM Y BUpOOHHUIITBI, SIK1 BIAMIHHI BiJl HASIBHOI MPAaKTUKHU Ta CIIPSMOBaHI Ha
BJIOCKOHAJICHHSI BUPOOHUYOTO MPOIIECY 3a/J1s1 3a0€3MeUYCeHHsS] KOHKYPEHTOCIIPOMOKHOCT1);
MOJIMIIICHHS JIEP’KaBHOI TOMITHKH Yy cdepl KOHKYPEHTOCIPOMOXKHOCTI;, MiITPUMKHU
BITUM3HSIHOTO TOBAPOBUPOOHKKA HA BHYTPINIHBOMY Ta 30BHIIIHBOMY PHUHKaX; (piHAHCOBA
MIATPUMKA CLTECHKOTOCTIONAPCHKUX MIAIMPUEMCTB, SIKa BKJIIOYAE 3aXOJU CTUMYJTFOBAHHS
PO3BUTKY CUILCHKOTO TOCHOJAPCTBA 3 METOI0 MiJABUIICHHS KOHKYPEHTOCHPOMOXKHOCTI
MiAIPUEMCTB arpapHoro CEKTOpa; KpEAUTYyBaHHS CLITBCHKOTOCTIOAAPCHKUX
TOBapOBUPOOHUKIB, IUISXOM 3MEHIICHHS KpPEOIUTHUX CTaBOK KOMEPIIHHUX OaHKIB,
HIMPUEMCTB Ha MUIBIOBUX 3acajiax; 301IbIIECHHS €KCIIOPTHOTO MOTEHIlaly, BUPOOHHKIB
CLIbCHKOTOCTIOAAPCHKOT MPOYKIT Yepe3 MOKPAIICHHS SKOCTI BITYM3HSHOI MPOIYKLIT;
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KOOTIeparlisi TOCMOAAapCTB HACEIECHHSA, M0 € BUPOOHUKAMHU CUTBCHKOTOCIOIAPCHKOT
IPOIYKIIIi; MOKPAIICHHS CIIBOpAIi MiX TOBaBUPOOHHUKAMHU.
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V]IK 339.1
OCOBJIMBOCTI YITPABJITHHA MAPKETHUHI'OBOIO AIAJBHICTIO

MIAIMPUEMCTBA HA MIZKHAPOZIHOMY PIBHI

CepoBa M., cTyzieHT,
Trwopina A., x.e.H., 1OUEHT Kadenpu

aIMIHICTPaTUBHOT'O MeHEeHKMEHTY Ta 3E]|
Hayionanvnuii ynisepcumem biopecypcis i

npupoooxkopucmyseants Yxpainu, m. Kuis, Yxpaina

Cporoani JiSUIBHICTh YCIX BEJIMKUX KOMEpPLIMHUX KOMIaHI# Oa3yeThcsi Ha
MapKETHHTOBUX TMPHUHIMIAX Ta MeTogax. KpiM TOro, ocTaHHIM 4acoM MapKETHHI CTaB
HEBI/I'€EMHOIO CKJIQJIOBOIO CTpaTeriii 0araThbOX HEKOMEPIIMHUX OpraHizaiii, Takux sK
KOJIE/)K1, YHIBEPCUTETH, JIIKapHi, 0107110TeKH, My3ei. YKpaiHa TaKoXK JAOTydusiacs 10 i€l
TEHJCHII], TaK, SKIIO paHillle MAapKETUHT BBAXKABCS YUMOCHh €K30THYHHUM, TO CHOTOJHI
MapKeTHUHI € KJIIOYOBUM (HaKTOpoM ycmixy Oyab-skoi KOMMaHii, He3aJleXHO Bia i
MaciTabiB, BUAY IISIIBHOCTI UM reorpadiyHOTO pO3TallyBaHHS.

®. Kornep Ta K. JI. Kemnep [1] BiagMekoBYIOTh 'colllaJibHE Ta YMpaBIiHCHKE
PO3YMIHHA MAapKeTHHTy". MapKeTUHT pO3IJSAA€ThCs SK NPOLEC CIPSIMOBAaHMM Ha

3a/I0BOJICHHS MOTpeO 1 OaxkaHb JIrOJeH depe3 OOMIH TOBapaMu Ta MOCIyramMu. 3 1HIIOTO
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OOKy, amMepuKaHChbKa acoIliallisi MapKeTHHTY OIMCy€ MAapKEeTHHI SK "Ooprasizamiiiny
(YHKIIIO Ta CYKYMHICTh IPOIIECIB CTBOPCHHS, MPOCYBaHHS 1 HAJaHHS IIHHOCTEH IS
MOKYTIIIB 1 YIIPaBJIiHHS B3aEMUHAMU 3 HUIMH 3 METOI0 OTpUMaHHs mpuOyTKy". Takmii onuc
BKJIFOYAE K YIPABIIHCHKUMN, TaK 1 3aralbHUN (igocoPchkuit acrekTu MapkeTuHry. JK.-XK.
JlamOen [2] po3pi3HSi€e KOMIOHEHTH MapKETUHTY SK "KoMepiiiiHa 30posi (TakTHKa),
cTpareriuyHa opieHTarlis (ctpareris) Ta digocodis 6i3Hecy".

OTxe, TepMiH "MapKETHUHT" OXOIUTIOE YOTUPHU OCHOBHI ACIIEKTH:

- COLJIbHUH TIPoIIeC, CIPSIMOBAHUM Ha 3aJJ0BOJICHHS MTOTPEO CIOKUBAYIB;

- YOPaBIIHCHKUN TMPOIIEC, 10 BKIIOYAE PO3POOKY Ta peatizalliio MapKeTUHIOBOL

CTparterii 1 TAKTUKH;

- HayKOBa JMCIUIUIIHA, 110 JOCTIIXKYE METOJIU pO3Mi3HaBaHHs, (OPMYBaHHS Ta

3aJI0BOJICHHSI OTPEO CIIOKUBAYIB;

- CHCTEMa 1HCTHUTYTIB, 1110 3aliMaOThCS IPAKTUYHOIO Ta/a00 HAYKOBOO JISIIBHICTIO

B rayly31 MapKETUHTY.

Ockilbku ~ BHYTpPIIIHIA  (HAIIOHATBHUN)  MapKETHUHT  PO3BUHYBCS  paHIIIe
MDKHApPOJIHOTO, CTpaTerii, MPUHIIAINA Ta METOAUKH, 110 BHKOPUCTOBYBAINCS B HHOMY,
CTaIM XapakTepHUMHU 1 IS MDKHApOAHOro MapkeTuHry. OpHak Tpu BUXOIl Ha
MDKHApPOJHUNA PHHOK KOMIIaHIs BXX€ HE MOKe OOMEXKYBAaTHCS JIMIIE BHKOPHUCTAHHSIM
paHille BUBUYEHUX MAPKETUHIOBUX IHCTPYMEHTIB. MIKHApOIHUI PUHOK CTaBUTh MEpPE]
KOMITaHI€I0 HOB1 3aBJIaHHS 3 BPaXyBaHHSM 3MIHHHUX OCOOJIMBOCTEH KOXKHOI KpaiHH, IO
MPU3BOJIUTH A0 TAKUX HACIIAKIB:

- 30UTBIIIEHHS TOTPeOu B iH(opMaliiitHoMy 3a0e3medeHH1 AisTbHOCTI KOMIaHii;

- MIJIBUINICHHS BHUMOT JI0 KOOPJWHAII pi3HUX cdep MISIIBHOCTI KOoMmaHii Ta
Y3TOKEHOCTI AiH 11 MiAPO3/I1LIiB;

- 3pOCTaHHSl 3arajJlbHOTO PIBHS PU3UKY Ta TOsIBA JIOAATKOBUX PHU3HKIB
IISUIBHOCT1 KOMITaHIl.

MixHapoJHUN MAapKETHHI € CaMOCTIMHOI c(heporo IsIbHOCTI KOMIIaHIM, sKi
BUXOJITh HAa MDKHApOAHI PUHKH. [leski MOCHITHUKUA PO3IIAAAIOTh HOTO SIK CHCTEMY
IJIaHyBaHHsI, peajiizallli, KOHTPOJIIO Ta aHaJl13y 3aXO0/lIB JJI BIUIMBY Ha OaraToHalliOHaJIbHE

PUHKOBE CEPEIOBUIIE Ta MPUCTOCYBAHHS HOrO J0 YMOB KOMMaHii, IO i€ y OUIbII HIXK
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ONHIM Kpaini. I[HmI BOAYarOTh MIKHAPOJHUM MApPKETUHT SK PHUHKOBY KOHIICHIIIIO
yIpaBJIiHHS ISUTHHICTIO KOMIIaHI1, 1110 0a3y€eThCs Ha MPUHITMIIAX PO3POOKH, BUPOOHHUIITBA 1
POCYBaHHS MPOAYKIIi Ha CBITOBHI PUHOK 3 ypaxyBaHHSAM JIOBIOCTPOKOBUX 1HTEpECIB i
1iaen GipMu.

MixHaponHa KOMIIaHis BiJ HallOHAJIBHOI BIAPI3HIETHCA THM, IO ii TOBapu abdo
nociayru y (opMi rOTOBOTO YHM MPOMDKHOTO MPOAYKTY MOXYTh MEpeMilllaTucs y i1HII
KpaiHM, a He TUIbKM BCEepeauHl KpaiHu. SK T™paBuiIo, HalllOHAJbHA KOMIaHis
TpaHCPOPMYETHCS Yy MIKHAPOAHY, TPOXOSUH Psif MOCIIOBHUX eTaniB. Da3u 3aHypEeHHS B

MDKHApOJIHUNA MapKETUHT TIPE/ICTaBlIeHI B TaOIuIl 1.

Tabmani 1
ETanu 3aHypeHHs KOMIIaH1i B MI>KHAPOJAHUN MapKETHHT
HazBa eranmy XapakTepucTUKa eTamy
Hessuuii BIJICYTHICTb JIi{i 32 ME€XaMH HalllOHAJHbHUX KOPJOHIB. TOBapH MOXYTh HOCTABIISTHCS

MDKHapOJAHHUM | 32 KOPJIOH TOProBUMH (pipMaMu; iHO3EMIII MOXYTh KYIyBaTH TOBapH, BiBIIyIOUH
MapKETHHT KpaiHny nepeOyBaHHs

Pinxicuwmit BUKJIMKAHWH TIOSBOIO HAJUIMIIKY TOBapiB abo TPYAHONIIB B HaJaHHI MOCIYTH Ha

MDKHapOJAHMM | HalllOHAJIbHOMY pUHKY. OJHIEIO 3 MPUYUH €KCIOPTY € HE MJIATOCIIPOMOKHHUM MOMUT

MapKETUHT Ha BHYTPIIIHbOMY pHUHKY,IK TUIBKM TIONMUT CTaOLIi3yeThcs, ¢ipMa NpUIHHSIE
3aiiMaTHCS MKHAPOTHIM MapKETHHTOM

Perynspuuii MOYMHAETHCS 3 pillIeHHs (pipMU BUPOOIATH ToBapH abo HaJaBaTH MOCIYTH Ha CBITOBI

MDKHApOJAHMM | pUHKH NOCTiHO. KomMnaHis 3HaX0uTh HAI[lOHAJIbHUX a00 3apyO01KHHUX [TOCEPEIHHKIB,

MapKETHHT OpraHi3oBY€ BJIACHI MipO3UIM BUXOJY Ha 3apyOikHI puHKH. [Ipu 11bOMy OCHOBHOIO

CTpATETI€I0 3AMIIAECTHCS 33I0BOJICHHS TIOMUTY HAa BHYTPIIIHEOMY PUHKY
Jominyrounii | ¢pipMa MOBHICTIO 3alydyeHa B MDKHapOAHY €KOHOMIYHY JisUIbHICTH. BoHa mponae
MDKHApPOJIHHMI | TOBapM Ta HAJa€ TOCIYTH 3 YCHOTO CBITY HE TOMY, IO Ma€ iX HA/UIMIIKK Ha
MapKETHHT HalllOHAJILHOMY PHHKY, @ TOMY L0 TaKMi Miaxia ¢pipMu 1 Tak MmiaaHye MDKHApPOJAHUN
MapkeTMHr. B mpomy Bumagky — ¢QipMu  cTaloTh  MDKHApOJHUMHU  abo
OaraToHaliOHAJIbHUMH KOMIIaHISIMU 3aJI€KH1 BiJl 3apyO1’KHOI BUPYUKH
['moGanpHMI KOMITaHIs PO3TJIANAE CBIT SIK OAWH PHHOK; PO3POOJISIE CTpaTerito 3 Orjsgy Ha
MapKETHHT CHUIBHICTB MOTPe® pUHKY 0araTtbox Kpain

Jlxepeno: cucTeMaTH30BaHO aBTOPOM Ha OCHOBI [3]

OTxe, BUXOASUM 3 YChOTO BHILECKA3aHOIO Ta MPOBEIECHOTO HAMHU JIOCIIKEHHS
BapTO 3a3HAYMTH, LIO:

1. OcHOBHA MeTa MI>KHApOJHOTO MAPKETHHTY TOJISTa€ B 3a/10BOJIEHHI CIIOXKUBYOTO
MOMUTY HA 30BHIIIHBOMY PUHKY IIPU €KOHOMIYHO BUTITHUX YMOBAaX JAJisi KOMIaHii.

2. MixHapoJHa KOMIAaHisl € KIIOYOBUM CYO'€KTOM MiIKHAPOJHOTO MAapKETHHTY,
CHPSIMOBAHOTO HA aHaNI3 Ta MJIaHYBAaHHA JTiSUTBHOCTI HA CBITOBOMY PHHKY.

3. 3aBmaHHS MDKHApOJHOTO MApKETHHTY BKJIIOYAIOTH 30ip Ta 1HTEpHpeTalliio
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iH(opMallii mpo 30BHIIIHE CEepeOBUINE, aanToBaHi 10 (a3u 3aHYpEeHHS KOMIIaHIN Y
MDKHApOJIHY MapKETUHTOBY JiSJIbHICTb.

4. KoMmriekc MDKHApOIHOTO MAapKETUHTY BUKOPHCTOBYETHCA I 3aI0BOJICHHS
noTped Oyab-SIKOT0 pUHKY 3 ypaxyBaHHSM CHeIU(IKA 30BHIITHBOTO CEPEIOBHIIIA.

5. P0o3BUTOK MIKHapOAHOTO MapKETHUHTY BIJOOPAKAETHCS Y TPHOX KOHIICHIIISX:
PO3IIMPEHOT0 HAIlIOHAIBHOTO PUHKY, OaraToHaIll0HAJILHOTO PUHKY Ta T1100aIbHOTO PUHKY.

6. Koxxna KoHIeNIisl MIXHApOJHOTO MAapKETHHTy BH3HAYA€ IMAX1J KOMMaHIi 10
YIPaBIIHHSA MapKETUHTOBOIO NISUIbHICTIO HA MIKHAPOJHOMY PiBHI.

7. Konueniisg r1o6abHOr0 pUHKY BU3HAYA€ KOMITaHIIO SK rI100aIbHY, SIKa MIPOIOHYE
CTaHJapTHI MPOJYKTH Ta MApPKETHUHTOBI CTpaTerii JUisi BChOIO CBITY, BUKOPUCTOBYIOUHU
TCOLCHTPUYHUHN TT1IX1.

8. PO3BUTOK MapKETUHTY MOCIYT HA MI>KHAPOJHOMY PUHKY 3yMOBJICHHM 3pOCTaHHSIM
rino6anizaiii Ta BUMarae BUKOPUCTaHHS CY9aCHUX METOIB MapKETHHTY Ta IUIAHyBaHHS Ha
OCHOBI JIOBFOCTPOKOBUX CTpPAaTETiH.

9. MixHapoaHi MoOAeNIl MapKeTHHry mociayr, Taki sk 4P, 5P, 7P ta SIVA,
BUKOPHUCTOBYIOTHCS ISl €()EKTUBHOTO MPOCYBAaHHS MPOIYKIIli HA MIXKHAPOIHOMY PUHKY 3
ypaxyBaHHSM METH Ta CIeU(]PIKA KOKHOTO PUHKY.

10. Buxin Ha 30BHIIIHIA PUHOK mepeadayae aHaji3 Ta YNPaBIIHHS PU3UKAMH,
MIJBUILEHHS AKOCTI MPOAYKI[i, JOTPUMaHHSA MDKHApPOJHOTO 3aKOHOJABCTBA Ta
KOHKYPEHTHY O0pOTHOY.

11. MapkeTHHroBI KOMyHiKallli Ha M>KHaApOAHOMY piBHI BKJItO4YaroTh PR, pexnamy,
CTUMYJIIOBaHHS 30yTy Ta OCOOMCTI MPOAaxi, 3aJI€KHO BiJl 0COOIMBOCTEHN KOKHOTO PUHKY.

12. Komrmasii, 1110 BUXOASATH HA MIXKHAPOIHUNA PiBEHb, BUOMPAIOTh MIXK CTpaTETrisiMU
CTaHJapTHU3aIlli Ta aanTallii B 3aJIe)KHOCTI Bl cenu(iku KO)KHOTO pUHKY Ta CBOIX IIIJIEH.

Cnucox BUKOPUCTAHHUX TIKEPEJI:

1. Kotler, Ph., T., & Keller, K. L. Marketing Management (14th ed.). UK: Pearson. 2012.

2. Lambin, J. J., & Schuiling, 1. Market-driven management: Strategic and operational marketing.
Bloomsbury Publishing. 2012.

3. Ho6puntok J[. 3. HaykoBi migxoaum Ta METOJOJIOTIS OLIHKH SKOCTI MEHEIPKMEHTY Cy4acHOIo

mignpuemctBa. EdexktuBHa ekonomika. 2018. Ne 4. C. 23-29.
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YIK: 338.2
YIIPABJIIHHSA ATPOBIBHECOM HA 3ACAJJAX CTAJIOT'O PO3BUTKY
Ko3auyk O., cTygeHTKa
Tiopina A., k.¢.H., TOLIEHT Kadeapu
aJIMiHICTpPATUBHOTO MEeHEKMEHTY Ta 3E]]
Hayionanvruii ynisepcumem biopecypcis i
npupoooxopucmysanns Yxpainu, m. Kuis,

Ykpaina

Cramuii  pO3BUTOK € OJHUM 3 HAWBOXIMBINIMX YUHHUKIB 3a0€3MeUcHHS
KOHKYPEHTOCIPOMOXKHOCTI IMIANPUEMCTB B CYYaCHUX YMOBaxX TOCIOJApIOBaHHS Ta
CTpaTEeTIYHUM HANpPSIMOM iX PO3BUTKY, Ta Ma€ BU3HAUCHHS TaKOTO, IO «3aJ0BOJILHSE
MOTPeOr ChOTOJECHHS 03 MKOIU TSl 37aTHOCTI MalOYTHIX MTOKOIIHB 33JOBOJIBHATH CBOT»
[1].

VY cramoMy pO3BUTKY TIOBHHHAa OyTH 30aJlaHCOBAHICTh MIX €KOHOMIYHOIO,
COIIIAJIbHOIO Ta €KOJIOTIYHOI JeTepMiHAHTaAaMU. Y MEHEIKMEHTI JOpeYHuM Oyle
BUKOPHCTAHHS HACTYITHOT MOJENI, 3 JOJaBaHHSAM IOHSATTS YMPAaBIiHHS 0 €KOHOMIYHOI

cekiii. Ha puc. 1 300pakeHo NpuKIIal Takoi CXEMH.

HABKOJIULWLIHE CEPEAOBULLE

g
3
:
g
z
3
:
g

Puc. 1. Knacudikariss ESG noka3HukiB 3a HanpsiMamu.

IDicepeno: cmeopeno aemopom Ha ocnogi [2].
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[TpAT "MXII" € npoBiTHUM arpoXOJAUHTOM Y KpaiHU Ta HAHOUIBIIIMM BUPOOHUKOM
M'sca nituil B €Bpori. MXII 36epir 1 aganTyBaB CBIM MIJIXiJ 10 CTAJIOTO PO3BUTKY JJIS
BUpIIICHHA MpoOjemMu BiiiHU. ['pymna mparHe AOCATTH HAMKpamoi MPaKTUKHU Ta PETEHHO
CTEXHUTh 3a PO3POOKOIO TJI00ATBLHUX CTAHJAPTIB, Y TOMY YHCII THX, IO CTOCYIOTHCS 3MIHH
kimiMary. [3, c.40].

OCHOBHI aCMeKTH MiX0AY BKIIOYAIOTh!

— Busnauenns llineit cramoro po3sutky OOH sk BiAMOBITHOT OCHOBH CTajoro
po3BuTKy Juist MXII nist y3romkeHHs: CBOTO X0y .

— YBaxkHo cTrexuTH 3a pe3ynbraramu COP28 1 BpaxoByBaTH peKOMEH AIII].

— IligroToBKa 10 y3ro/KEHHS 3 3MIHHUMU BUMOTAMH JI0 3BITHOCTI, BKJIFOUAIOYH Ti,
110 po3poossitorhest €C 1 Cnionnyyenum KoposiBcTBOM.

— Po3Butok 300py maHUX, NI 3BITYBaHHSI, 3aCTOCOBYIOYHM [7100aibHY 1HILIATUBY
3BITHOCTI, pO3BUBAIOYH HOPMATHBHI BUMOTH JI0 3BITHOCTI Ta mepenoBuii nocsin. [4, C. 57]

VYV HaBeneHId HWXYE CXEMI I[I0KAa3aHO AaKTUBHICTh arpoXOJAUHTY Yy paMKax
€KOJIOT1YHO1, COIIabHOT Ta YCIPaBIIHCHKOI(€KOHOMIYHOI) cTifikocTi Ha 3acagax [IC OOH
(puc. 2).

MXII Tako MaroTh CTpaTeriio AJis BIPOBAPKCHHS HOBHUX CTAJIMX MIAXOIIB 0
yIpaBIiHHS arpo0i3HECOM:

— Ilonepenne oronomenHss MXII 1mo10 1OCATHEHHS BYIJICIIEBOI HEUTPATBHOCTI J10
2030 poky Oyze meperiisHyTO Micis 3aKiHUYeHHS BiHHM B YKpaini. MHP Takox po3risHe
3aMpOBaKEHHS 1HIIMX IUIBOBUX TMOKA3HUKIB, Y TOMY YHCIl THX, IO CTOCYHOTBHCA
IHTEHCUBHOCTI BUKHJIB, Y PaMKax IICISIBOEHHOTO PO3BUTKY CBOTO MIAXOMy 110 3MIHHU
KIIIMaTy.

— MXII BcTaHOBUB, 1110 3HAYHY €KOHOMIIO KOIITIB 1 KOPUCTH ISl HABKOJIUIIIHHOTO
CepeloBUIlla MOXHAa OTPUMATH 3a PAaxXyHOK BUPOOHHUIITBA €HEPrii 3 BiTHOBIIOBAHHMX
JOKEpeIt, mepepoOKH 11 BIAXO1B AJ1sl oTpuMaHHs Oiorazy. Llei MmeTos Takox 3poOUB 3HAUHU N

BHECOK B eHepreTuuHy O0e3neky MXII micig novatky BiiiHU 24 naroToro 2022 poky.
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Environment

Hekap6oHizauis

-BUKOHEHHA KOMMNEKCHOT O NNaHy
3abe3neyeHHs ByrneLesol HeWTpankLHOCTI
aisansHocTi MXM o 2030 poky.

-Micns poboTtu 3 Alltech E-CO2 MXI
oTpvmanu akpegutauito Carbon Trust
WoA0 YKPaiHCbKOro NTaxiBHULTBA.

-Po3po6ka nnaHy cKOpoYeHHs
CNOXWUBAHHA NPICHOT BOAMW Ta ckUfis y
BOAY, rapaHTyo4M, WO CKUHYTI
PEYOBUHN HE MICTATL WKiAAMBMX
3a6pyLHIOIOUMX PEYOBUH.

Environment

TpynoBsi pecypcu

- 3aGeaneuyBaTy iHKMKO3NBHY Ta pPiBHY
AKICHY OCBITY Ta CMPUATWN MOX/TMBOCTAM
HaBYaHHA NPOTArOM XXUTTA ANA BCiX.

- LocarTu reHpepHoi piBHOCTI Ta
PO3WNPUTI MOXNUBOCTI BCIM XiHKaM Ta
giByaTtam.

- MNigTpuMyiKa 300poB'A Ta Ao6pobyTy.

Environment

Social

Bipxopau Ta 3a6pyAHEHHA

-Peanizauis ekonoriyHmnx nporpam,
CMpPAMOBaHUX Ha NOCNIA0BHE CKOPOYEHHA
YTBOPEHHA BiaxoAis.

-Po3pobka nnaHy ckopoueHHs
BWKOPWUCTaHHA eHeprii 3 HEBIAHOBIOBaHUX
Axepen WAaxom 36ibLeHHs
BUKOPWCTaHHA BiAHOBMKOBAHOI eHepril.

MiaTprmMka GiopisHOMaHITTA

-Po3pobka Ta nigTpumka nporpam
36epexeHHA Ta 36epexeHHs
6iopi3HOMAHITTA B paioHax QifsNbHOCTI.

Social

lNpaea moauHK

- CMpHATA MUPHOMY Ta IHK/HO3UBHOMY
CyCninbCTBY ANA CTANOr0 PO3BUTKY.

ninbHoTa

- MokiHunTK 3 GigHicTio B ycix i opmax
Ta CKpi3b.

- 3pobuUTK MicTa Ta HaceneHi NyHKT
IHKNHO3UBHKMMY, BE3NEYHUMMU, CTIRKUMK
Ta CTiAKUMUA.

- MocrneHHa 3acobiB BNpoBaXeHHA Ta

BiTanisawia rnobanbHOro NapTHePCTBa
AJ1A CTAnoro posBuTKY.

Social

Governance

CTiliKuii NaHLIOT NOCTaBOK

-ApfanTauis NaHUrorie NOCTaBOK A0 HOBKX
obmexeHb; aii ans 3abeaneyeHHA
BiNOBIAHUX 3anaciB YCix KPUTUYHKUX
pecypciB.

-BcTyn YkpaiHu oo EC noTeHuiiHO
A0380NTL MXT 3pobuT BHECOK y 6inblLu
CTiliKe pilleHHA A8 NaHLUKora NocTaBok
BifANOBIAHO A0 €BPONEACEKUX BUMOT W00
coi.

-Nigxig MXMN nowwuproeTbCA Ha Aoro
NaHUOKOK NOCTABOK | CTaHAAPTH, AKKMX
nocTavyanbHUKW MOBUHHI 4OTPUMYBaTUCA.

Governance

noBipanbHICTL 3a ToBa

- MokiHYnTK ronog, OoCArTH
npogoBonb4Yoi 6e3nekn Ta NoKpawmT
XapuyBaHHA Ta CNpUATU CTanomy
CinbCbKOMY rocrnofapcTay.

- 3abesneueHHA AoCTyny A0 AOCTYNHOI,

HaLiAHOI, CTanoi Ta cyyacHoi eHeprii ona
BCiX.

Governance

- CTpykTypa npasniHHAa Ta gii: MXM cTeopuB OenapTameHT
iHHOBaUin ana TpaHcdopmalii 3 ToBapHoi KoMNaHii B
KNiEHTOOPIEHTOBaHY KyniHapHy komMnaHito. ¥ 2022 poui ekcnepTis
3 iHHOBALii iHTerpoBaHo y BepTukarni 6iaHec-cerMeHTiB.

- Mpotuaia kopynuii: MXM Mae xxopcTkuii nigxia Ao
BifNOBiAaNbHOrC BefeHHA 6isHecy Ta HyNbOBY TEPNUMICTb [0
xabapHuLTBa Ta Kopynuii.

- ETuyHa mopens 6isHecy: MXM potpumyeTbea Kogekcy eTnkn
Ta KOAEKCY ETUKK NOCTaYanbHUKIB.

MapkeTvHroemit nigxig MXMN ysrogxyeTbca 3 Kogekcom
MapKeTUHry Ta peknammn MixHapoaHoi Toprosoi nanatu.

KoprnopaTueHa noeegiHka

- MNpo3opicTb i 3BiTHICTE: MXI Bege perynsapHuWia gianor i3
3aUikaBNeHMK CTOPOHaMK LWOAO CBOro NiAXoAy A0 CTanoro
PO3BUTKY.

MapkyBaHHs npoaykKuii 6e3 aHTubioTukiB «Knac A» BignosigHo
[0 CTaHaapTy «]o6poBiNbHI BUMOMK A0 NTaxodabpuk 3
TEeXHOMOrielo NTaxiBHUL TBa Ta BUPOBHWLTBA NpoayKLil
nTaxiBHULUTBa 6e3 BUKOPUCTaHHA aHTUMIKPOGHUX 3aco6iB».

- KepyBaHHs pn3ukamMu Ta BignoBsigHicTe cTaHgapTtam: Yci 37
na6opatopit MXM npoBoaATe 6nn3bko 6000 meToaiB aHanidy
ONA BUBYEHHA KOPMIB | CUPOBUHN, BU3HAUYEHHA MiKpPOBIONOriuHMX
i XiMiuHMX NapameTpiB, 3abeaneyvyroyn CyBOpY BiANOBIAHICTE
BeTepuHapHMM, 6iobesneKkoBUM i ririeHiuHMM cTaHaapTam.
Bupo6H1LTBO BigHOBMHOBaHOI eHeprii Yyepes 6iora3osi ycTaHOBKM
ANA NiATPMMKU AiANbHOCTI Nig Yac gediyuTy enekTpoeHeprii.

- 3BiTHiCTb Ta BignosiganeHicTe: MpioputeT 3nopoB's, 6eanekn Ta
no6pobyTy cniBpobiTHWKIB | HaceneHHA YKpaiHn nig 4ac BiltHW Ta
nadaemii. pyna niaTpumye ceoo pobouy cuny Ta Micuesi
rpomagy, Wob 3axmcTuTy iX Big eKOHOMIYHUX HacninKiB.

- MapTHepcTBo: CniBnpalA 3 MiCLEeBUMK 3aLlikaBneHUMr
CTOPOHaMWM ANA NOKPALWEHHA iIHOPACTPYKTYPK, PO3BUTKY OCBITH
Ta 0xopoHu 340pos'a. TicHa cniBnpayA 3 yKpaiHCbKOK BNago Ta
iHLINMW 33aLiKaBNEHUMU CTOPOHAMU ANA NIATPUMKA eKOHOMIYHOT
iHDpacTpyKTypM.

Puc. 2. Anam3 po3sutky MXII Ha 3acanax ESG.

IDicepeno: cmeopeno asmopom Ha ocHo8i inghopmayii [4; 5].
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— VY 2023 poui I'pyna orpumana ByrieneBy akpeautaiito B Carbon Trust nms
BUPOOHUIITBA Ta MAPKETUHTY M’sica NITUIIl B YKpaiHi.

— I'pyna Takox TutaHye MpOJIOBXKYBAaTH B3a€MOJIIIO 13 3alliKaBICHUMH CTOPOHAMH,
BKJTFOYAIOYH CITIBPOOITHHUKIB, KJIIEHTIB 1 TOCTaYaIbHUKIB, TS 1ABUIIICHHS 0013HAHOCTI PO
3MiHY KJIIMaTy Ta CIPUSHHS €KOJIOTTYHUM MPAKTUKAM.

— MXII npomoBxkye DOCHKYBaTH II0 MOMUIMBICTH 1 Ma€ HaMip PO3MIUPUTH
BUPOOHMIITBO €HEPrii 3 BIAHOBIIOBAHUX JIKEpPEN Y KOPOTKO- Ta CEPEeIHbOCTPOKOBIM
nepcrektuBl. MXII Takox peanidye IpOEKTH 3 BIJHOBIIOBAHOI €HEPreTUKU Pa3oM 13
0i3Hec-apTHEpaMHU-CIICIlialiCTaMK, BKJIFOUal0YH BITPOBY Ta COHYHY eHeprito. [4, C. 104].

[TincymoByroUH BHILE CKa3aHE, MOKHA 3a3HAYMTH, IO MONPU BiiHY, YKpaiHCHKHUN
arpoOi3Hec MPOJOBKYE PO3BUBATUCH HA YMOBAX CTAJIOr0 PO3BUTKY. SICKpaBUM MPUKIIAIOM
€ arpoxosnauar MXII. He3pakaroun Ha 3HauH1 onepatiitai TpyaHou, MXII npogosxyBaB
e(eKTUBHO (D)YHKIIOHYBATH, IO CBIIYUTH MPO MILHY KYJIbTYpYy B3a€MO/IIi, CHIBIIpalll Ta
JOTPUMAHHS OCHOBHUX I[IHHOCTEH KomraHii. ['pyma TakoX IJlaHye TPOJAOBKYBATU
B3a€EMOJIII0 13 3allIKaBJICHUMHU CTOPOHAMHU, BKJIIOYAIOUM CIIBPOOITHHKIB, KIIEHTIB 1
MOCTAYaJbHUKIB, I TMIABUIIEHHS OOI3HAHOCTI MPO 3MIHY KJIIMAaTy Ta CIPHUSHHS

EKOJIOTTYHUM ITPpaKTHUKaM.
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YK 658.5.011
OCOBJIMBOCTI YITPABJIITHHSA KOPIIOPATUBHOIO KYJIbTYPOIO
MIKHAPOJJHOI KOMITAHII
JIYIUK 1., cTyzeHT,
TIOPIHA A., K.C.H., IOIICHT
Kagheopu aominicmpamuenozo menedxcmenmy ma 3EJ]

Hayionanvnuii ynisepcumem 6iopecypcis i
npupoodoxopucmysanns Yxpainu, m. Kuis,

Ykpaina

CydacHy ycCHIIIHY KOMIIaHII0O BaXKO YABUTH O€3 BJIACHOI KOPHOPATUBHOI
KYJbTypH, 03 0a30BUX MPHUHIUIIB JISNIbHOCTI, BUSHAUYCHUX MICIEI0 Ta CTPATETIEI0
PO3BUTKY KOMIaHIi 1 BiJOOpaXKE€HUX Y COLIAJIbHUX HOpPMax Ta IIHHOCTAX il
npaiiBHuKiB. KoprnopaTuBHa KyibTypa 103BOJiss€ KOMIaHii audepeHuioBatu ceode,
3MIIHIOE COIIaJIbHY CTaOlIbHICTh 1 € MEXaHI3MOM KOHTPOJIO, SKHUM CHPSIMOBYE 1
(¢bopMye BITHOCMHHU Ta IOBEAIHKY CIiBpOOITHUKIB. KoprnopaTuBHa KyibTypa € OJHUM 3
HaMBXJIMBINIMX YUMHHHKIB, 3JJaTHUX CYTTE€BO BIUIMBATH Ha PE3yJbTAaTH IISUIBHOCTI
O13Hec-oprasizauii Ta BUCTyNAa€e BAXKJIMBHUM €JIEMEHTOM COILiajbHOTO Kamitany [1, c.
158].

KopnopaTuBHa KyJbTypa TakoX BKIIIOUYAa€ HeMaTepiaibHi €JIEMEHTH, K1 BIUTMBAIOTh
Ha pe3yJbTaTu IibHOCTI QipMu. OZHUM 3 TaKUX E€JIEMEHTIB € IMIJK, KUl Biairpae
BUpIIIAIBHY pPOJIb B YCHIIIHOMY 3pOCTaHHI Ta MpoIBiTaHHI Kommadii. KopmopaTuBHa
KyJbTypa Ta KOPIMOPATUBHHM IMIJDK - 1€ TaHAEM, SKUW MiJHIMAE KOMITAHII0 HA HOBUU
piBEHb, MiJIBUINYE €(EKTUBHICTh MISJIBHOCTI OpraHizaiii 1 TaKkMM YMHOM BILUIMBAa€ Ha il
KIHIIEBY METY.

KopriopatuBHa KyjiabTypa, SIK CHCTEMa 3arajlbHUX 1 CTIMKUX I[IHHOCTEH, MpaBui 1
MIPUHITUIIIB TIOBEIIHKY, CIIPHUSE Kpallii aganTaliii KOMMaHii 0 30BHIITHEOTO CEPEIOBHINA,
PO3BUTKY TO3UTHMBHUX 1 CTa0ITLHUX BIHOCHMH 3 MapTHEpaAMU 1 BUCTYMAE MEXaHI3MOM
iHTerpaii BHYTpilIHIX Oi3Hec-mpolieciB. UM BUIIMI piBEHb KOPIIOPATUBHOI KYJIBTYPH,
TAM MEHIIA MOoTpeda MpaliBHUKIB Yy YITKMX TMpaBWiaX, HACTAaHOBAaX, IUPEKTHUBAX,
neTanbHuX (popMysax 1 KOHKPETHUX IHCTPYKIIAX 10 aii. KpiM Toro, yum BUIIUI piBEHb

80



KOPHOPATUBHOI KyJIbTYpPH, TUM BUIIUI NPECTUXK 1 KOHKYPEHTOCTIPOMOKHICTh KOMIaHi1.

Kommnanis KepHen — npoBiHU BUPOOHUK Ta €KCIIOPTEP COHSIIITHMKOBOI OJIi1 Y CBITI,
HAWOUIBIINIT BUPOOHMK Ta EKCIOpTEp 3epHa B YKpaiHi Ta OAWH 3 HaWBaXIMBIIIUX
MOCTAYaJIbHUKIB CUIBCHKOTOCIOAAPCHKOI MPOayKIlli 3 [IpH4opHOMOPCHKOrO pErioHy Ha
cBiToBUIl puHOK. Ha wacTky kxommanii mpumagae Omu3bko 8% CBITOBOTO €KCIIOPTY
COHSITHUKOBOI oii. KepHen ekcropTye CBOIO MPOIyKIi0 B Outbin Hik 70 KpaiH CBITY.
AKI11i KoMITaH11 KOTUPYIOThCsl Ha Bapiacekiit ponosiit 6ipxi (BDB) 3 muctonaga 2007
poKy [2].

dopMyroBaHHA Micii Ta 0a4eHHS - 1€ MOYaTOK Oy 1b-IKO01 KOPIOPATUBHOI KYJIbTYPH.
Micist Ta GayeHHS TONIOMAararTh MpaliBHUKaM, KIIEHTaM 1 MocTadyalbHUKaM 3pO3yMITH, B
YoMy IMIOJISITa€ OCHOBHA METa KOMMaHIi (OKpiM MakcuMizaili MNpuOYyTKy) 1 SIK BOHa
MO3HUIIIOHYETHCS HAa PUHKY. 3 1HIIOrO O0KY, (opMyItoBaHHS OaueHHS J0MOMAarae JOHECTH
0 KEpIBHUIITBA HaMipu opraHizamii Ha wMaiOyTHe [3]. OCHOBHUMH €JIeMEHTaMu
KOPIOPATUBHOI KyJbTypy KOoMITaHii KepHeln € HacTymnHi:

1. 3axuct ToproBoi mapku. KepHen akTuBHO MpOBOAUTH 1H(OpPMAIIHY TOJITUKY,
CHpSIMOBaHy Ha 3aXUCT TOPTOBOi MapKH.

2. Hotpumanns [lomituku koHpimenmitHocTi. Kowmmanis Kepnen po3pobOuia
[ToniTuky KOH(DIACHIIIHHOCTI, sIKa BHU3HAYa€, sIK OOpoOJATH ocoOUCTYy 1HGPOpPMAIIIO
kiieHTiB. [TomiTika KOoH(IASHIIHHOCTI YITKO BU3HAYAE, SIK 30MPAETHCS, BUKOPUCTOBYETHCS
Ta MOMUPIOEThCS 1H(OpMAITis.

3. JloTpuMmaHHS TIOJITMKHA €KOJIOT1YHOI BIAMOBIZAIbHOCTI KoMmadii. Kepuen
YCBIJIOMJIFOE€ CBOIO BIJMOBIIANBHICTh TIEPE]l HABKOJUIIHIM CepeoBHUIEM (TIpoleaypu
€KOJIOT1YHOI BIANOBIIAILHOCTI KOMIIaHi1).

4. Oprani3ailisi KyJIbTYpHUX MPOEKTIB Ta 3aX0/1B. 3 METOI PO3BUTKY KOPIOPATUBHOT
KynsTypu KepHen opranizoBye KyJbTypHI MPOEKTH Ta 3aXO/IH Y PETiOHAX MPUCYTHOCTI.

5. IomiTyka Ta IpoleAypHY CHUIKYBaHHS 3 KJIiEHTaMU Ta Apec-koA. Komnanis Kepuen
Ma€ 4iTKO BH3HAUYEHI MpaBuja Ta MPOIEAYPH CHUIKYBaHHS 3 KIIIEHTAMHM, K1 BUKIIQJEHI B
[TomiTHIi MO0 KITI€HTIB.

Jnst HaiO1bn €(PeKTUBHOTO BIIPOBAKEHHSI KOPHOPATUBHOI KYJNbTYpPU KOMMaHIl

Kepnen ciin BUKOPUCTOBYBAaTH HACTYIIHI IHCTpYMEHTH [4]:
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- IPYKeT00HICTh - KEPIBHUK HE MOBUHEH JIJUTH KOJICKTUB Ha HOBUX 1 CTapHUX, aje,
110 MO>KJIMBOCTI1, MIOBUHEH CHPHUSATH PO3YMIHHIO MPHUHIUIIIB pOOOTH OpraHizailii HOBUMH
CHIBPOOITHUKAMU 3 CAMOTO MOYaTKY;

- mpo3opicTh i1HGopmalii - Opak iHdbopmallli 4acTo MPU3BOJAWTH JO YyTOK Ta
JOMUCIIIB, TOJ1 SIK Kpallle To1HQOPMOBaHi MPAIiBHUKH CIIPUHMAIOTHCS K OLIBII 0013HaHI,
HIXK 1HIIT, Ta OIVDKY1 0 KEPIBHUIITBA;

- BIIKPUTICTH Ta 3BOPOTHIN 3B'SI30K 3 MpAI[IBHUKAMH.
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®OPMYBAHHS TA PO3BUTOK 30BHIIIHbOEKOHOMIYHOI
CTPATEI'I OIJJIPUEMCTBA

Hlyp B., ctynenTtka,
Tropina A., K.e.H., JOUEHT Kadeapu aaMiHICTPATUBHOTO
MeHeKMeHTY Ta 3E]]

Hayionanvruii ynisepcumem biopecypcis i npupo0oKopucmy8anHs;

Ykpainu, m. Kuis, Yxpaina

30BHIITHPOCKOHOMIYHA JTISITbHICTh € OCHOBHUM KOMITOHEHTOM PO3BUTKY Cy4aCHOTO
MIIIPUEMCTBA 1 MOXIIMBA JIMIIE 32 YMOBU BUKOPUCTAHHS CyYaCHUX METOJIB yNPAaBIIIHHSL.
BenenHs: 30BHINTHLOEKOHOMIYHOI AISTILHOCTI MIAMPUEMCTBA BUMArae 4iTKoi opraHizailii,
OJIHUM 3 OCHOBHUX €JIEMEHTIB SKOi € BHW3HAUEHHS CTpaTerii 30BHINTHLOCKOHOMIYHOT
nismbHOCTI. CTparterisi 30BHIMIHBOCKOHOMIYHOT MIsUTBHOCTI — €(PEKTUBHUNA 1HCTPYMEHT
BUXOJy TMIJNMPUEMCTBA Ha 30BHINIHI PUHKKA TOBapiB Ta mociayr. Bona 3abe3nedye

3MIMCHEHHS OyIb-IKOTO BHJy 30BHINIHHOCKOHOMIYHOT [iSTTBHOCTI BIJIMOBITHO 1O
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3aKOHOJIABCTBA KpaAiH-y4YaCHHUKIB TOPTiBJAl Ta 3 BUKOPUCTAHHSIM OCHOBHHMX METO/IIB
CTpaTeriyHoro ynpapmiHHs [1].

[InanyBaHHS 30BHINIHHPOCKOHOMIYHOI MiSUTBHOCTI € KIFOUOBHM KOMIIOHCHTOM B
CHUCTEMI TUIaHYBaHHS MIJANPUEMCTBA, IO 3I1MCHIOE MiKHaApoaHI omeparlii. Llei ememeHT
BKJIIOYAE TIPOIEC PO3POOKH CTpaTeriuHuX TIUIaHiB Yy cdepl 30BHINIHBOI TOPTIBII,
CHpSAMOBaHUX Ha ePeKTUBHE 3a0e3MeueHHs MiANPUEMCTBA HEOOXITHUMHU pecypcamu Ta
ONTUMIZAII0 YMNPABIIHCHKUX PIIIEHh 3 METOK JOCSATHEHHS TIOCTAaBJICHUX ITiJICH,
MaKcHuMIi3allli BUKOPUCTAHHS HAsABHOIO MOTEHLIaNy . Jlo OCHOBHHMX IpoOjeM B 00JacTi
wianyBanHs 3E]] ykpailHCbKHX MiIMPUEMCTB JOLIIBHO BiIHECTH HACTYIHI [2]:

- CKJIQJIHICTh Ta TPYJIOMICTKICTh MPOIIECY CKJIa/IaHHA IIJIaHy;

- OpleHTYyBaHHS ()IHAHCOBOTO IJIAHYBAHHSI HA BUKOHAHHS IOTOYHUX 3aBJaHb;

- HEJIOCTaTHI! piBEHb KOHTPOJIIO BUKOHAHHS TUIAHIB TOIIIO.

OTxe, BpaxOBYIOUM YC€ CKa3aHE BHWIIE, JOLUIBHO BIJ3HAYUTH, 110 YKPATHCHKI
MIAIPUEMCTBA  TOCTPO  BIAYYBAlOTh  MNOTpeOdy B MIJABUIIEHHI  €(EKTUBHOCTI
30BHIIIHbOEKOHOMIYHOT NisibHOCTI (3EJI), 30kpemMa, muisxomM BIOCKOHAJIEHHS MEXaHI3My
MJIaHyBaHHS i€l AisIbHOCTI. OJHUM 13 cOCOOIB YAOCKOHAJIEHHS CUCTEMH IJIaHYyBaHHS
3E/] BITYM3HSIHUX TIAIPUEMCTB MOJISTAE y 3MiHI X0y 10 CAMOTO MPOIECY MIaHyBaHHS.
Lle o3Hauae BUKOPUCTAHHS PE3yIbTaTiB MAPKETUHTOBHUX JIOCIIHDKEHb PUHKY SIK OCHOBH JIJIS
PO3pOOKK TUTaHIB 30BHINIHBOEKOHOMIYHOI MISUTBHOCTI. Takui migxij HEOOXIAHUU s
MaKCUMaJIbHOTO 3a/I0BOJICHHS MOTPEeO KIIEHTIB, €()eKTUBHOTO BUKOPUCTAHHS PECYPCIB,
CTBOpPEHHSI KOHKYPEHTHHUX TepeBar Ta OTPUMaHHS BUYEPITHOI eKOHOMIYHOI Ta (hiHaHCOBOI
iH(bOopMaIrii.

TOB "HBII ®apaneit Enextponikc" mpencraBise cydacHE 1HHOBAIIHE
MIIIPUEMCTBO, SIKE CHEHIai3y€eThCs Ha BUPOOHMIITBI €JIEKTPOTEXHIYHOI MPOAYKIi, a
TaKOX PO3pOOIIl MPOEKTIB, MPOTrPaMHOTO 3a0€3MEYeHHSI Ta KOMIIOHEHTIB. ACOPTUMEHT
BUpOOIB, sIKI BUITyCKae (¢ipma, BKIOYa€E B ceOe Taki MPOJAYKTH, SIK APYKOBaHI IUJIaTH,
KJIaBlaTypH, nuciuiei, touch-nanerni, TpancopmMaropu, Kadesi, TOIIO.

Amnani3 excrioptroi aisuibHocTi TOB "HBII ®apaneit Enextponikc" nmokaszas, 1o
napTHepaMu MiANnpueMcTBa € Kommadii 13 ®panmii, [omranaii, HiMmeuuunnu, ['py3ii Ta
Kuraro. 3oxpema, HallOIbIINN 00’ €M €KCIIOPTY TOTOBUX TOBapiB Ha mpotsi3i 2020 — 2022
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pokiB HamparisBes 10 Kutaro (puc. 1). Tak, mianpuemcta Kurato no 2022 poky Oynu
rojioBHuMU Oi3Hec-napTHepamu TOB «HBII ®apaneii Enextponikey. ¥ ganuit yvac TOB

«®Dapaneit EnekTpoHIKC» MEpeopieHTOBYE CBOIO yBary Ha OUIbII INUIBHY CIIBIPAIO 13

I'py3ieto.
' 14000
12000
10000
2000 mKuTai .
T onmanma
6000 =I'pysin
mDpaHIA
i
4000 HiMeuunHa
2000
0

2020 2021 2022

Puc. 1. Ilunamika o6csriB €KCIOPTY TOTOBUX TOBApiB y pi3Hi kpainu 3a 2020— 2022

pp., OI.

Iicepeno: nobyoosarno asmopom Ha 0CHO8I OAHUX NIONPUEMCMEA.

['o0oBHMMHK HampsiMaMu TOJIIIIEHHS] 30BHINITHBOEKOHOMIUHOT JistibHOCTI TOB
"HBII ®apaneit Enextponikc" € ontumizailisi opraHizauiiHuX TmpoueciB y cdepi
30BHINTHBOCKOHOMIYHMX  oOmepalliii, po3poOka cTparerii e(OEKTUBHOTO PO3BUTKY
30BHIITHBOCKOHOMIYHOI JIsUIBHOCTI, BIPOBA/DKEHHS CHUCTEMHU OIUIaTH Mpaii 3a o0csr
BUKOHAHUX POOIT JJIs MpaliBHUKIB BUPOOHUYOTO BIAAUTY Ta BUX1J MPOAYKIIIi Ha 30BHIIIHI

PUHKH.
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CnucoK BUKOPUCTAHMX JIKepeJT

1. Bartok P. OcoOmuBOCTI CTpaTEriyHOrO YMpPaBIIHHSA 30BHIIIHBOCKOHOMIYHOKO isTIBHICTIO
arpapHux mianpueMcTB. Exonomiunuti ananiz. 2022. Tom 32. Ne 3. C. 199-207.

2. IBamenko I'.A. dopMyBaHHS 30BHIITHBOCKOHOMIYHOI CTparterii mianpuemcTBa. Egexmusna
exonomika. 2021. Ne 5. C. 1-9.

YAK: 339.3.658:005.5
SUSTAINABLE DEVELOPMENT AS AFRAMEWORK FOR BUILDING AN
INTERNATIONAL BUSINESS STRATEGY

Wang XINXIN, student

Alona TIURINA, Ph.D., Associate Professor

Department of Administrative Management and

Foreign Economic Activity

University of Life and Environmental Sciences of Ukraine,

Kyiv, Ukraine

There is a close relationship between the sustainable development of enterprises and

international activity strategies. Sustainable development refers to meeting current needs

without compromising the ability of future generations to meet their needs [1]. International

activity strategy involves the business activities and competitive strategies of enterprises on

a global scale [2]. The goal of corporate strategy is to achieve a competitive advantage in

production time, while the goal of sustainable development is to protect the environment

and fulfil social responsibilities while meeting the economic goals of the enterprise. Main

objectives are integration of the international strategic management and sustainable

development concepts to ensure that enterprises can achieve long-term economic, social,
and environmental sustainability while pursuing international market opportunities.

Incorporate sustainable development into the international activity strategy of the

enterprise and establish clear sustainable development goals and indicators is a part of

setting a new sustainable strategy. These goals and indicators should cover economic, social,

and environmental aspects to ensure sustainable growth for businesses in international

activities. In modern international activities, enterprises should adhere to the principles of
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sustainable development, including economic benefits, social responsibility, and
environmental protection. When formulating international activity strategies, enterprises
should consider how to balance different stakeholders interests to the greatest extent
possible.

Compliance with international standards and regulations is key to ensuring the
sustainable development of enterprises. It's important to do regular monitor and evaluate
the sustainable development performance of international activities of enterprises to ensure
continuous improvement in the process of achieving sustainable development goals.

Moreover, it's obligatory to establish partnerships with other enterprises, non-
governmental organizations, and government agencies to jointly promote sustainable
development. By collaborating with partners, companies can share resources and
experiences to jointly address the challenges of sustainable development.

Modern companies should continuously innovate and improving international activity
strategies to adapt to constantly changing market and environmental conditions. The pursuit
of sustainable development requires enterprises to constantly innovate and seek more
environmentally friendly and socially friendly business models. So, enterprises should
constantly seek new opportunities and solutions to achieve sustainable development goals.
This innovation can not only improve the sustainability of enterprises, but also gain a
competitive advantage in the international market. By developing environmentally friendly
products, reducing energy consumption, and reducing waste emissions, sustainable
minimizing of the economy, society, and environment can be achieved.

In summary, ensuring that enterprises achieve sustainable development on the basis
of improving their international activity strategies requires comprehensive consideration of
multiple aspects. The relationship between sustainable development and international
activity strategies reflects enterprises’ efforts to fulfil their responsibilities, manage
resources, pursue innovation, and gain competitive advantages in different markets on a

global scale.

REFERENCES
1. Brundtland, G.H. (1987) Our Common Future: Report of the World Commission on
Environment and Development. Geneva, UN-Dokument A/42/427. URL: http://www.un-
documents.net/ocf-ov.htm.
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SOME FEATURES OF ENTERPRISE RISK MANAGEMENT
Wang RUI, student
Alona TIURINA, Ph.D., Associate Professor
Department of Administrative Management and
Foreign Economic Activity
University of Life and Environmental Sciences of Ukraine,
Kyiv, Ukraine

In the context of global economy, it has become normal for enterprises to enter the
international market. Companies are increasingly involved in transnational operations,
which brings not only huge business opportunities, but also complex risks and challenges.
Research shows that effective risk management is crucial to ensuring the success of
corporate international expansion. However, this process involves multiple uncertainties
and potential risks, including differences in political, economic, legal, and cultural aspects.
Therefore, how to effectively manage these risks has become the core content of the
enterprise internationalization strategy.

Existing research generally believes that the risks in the process of enterprise
internationalization mainly come from the uncertainty of the external environment and the
complexity of the internal management of enterprises. Scholars have proposed multiple risk
management models and tools, such as PESTLE analysis and SWOT analysis [1], to help
managers to better understand and cope with risks.

Based on the theory of risk management, this paper divides the risks of entering the
international market into such categories: political risk, economic risk, legal risk, ecological
risk, technical risk and cultural risk. Each type of risk requires different management

strategies to reduce the potential negative impact.
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In order to deeply analyze the risk management of enterprises entering the
international market, the best variant is to adopt a combination of qualitative research and
quantitative research method (fig. 1).

Modern enterprises should establish an internal comprehensive risk management
mechanism, including risk identification, risk assessment, risk control and risk monitoring
and other links. At the same time, it is important to pay attention to corporate culture and
leadership in risk management [2].

[ Risk assessment ]
methods
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Figure 1. Risk assessment methodologies.
Source: compiled by the authors based on [1, 3]
The risk management of enterprises entering the international market is a complex

process, which requires enterprises to consider various internal and external factors
comprehensively. Through the implementation of effective risk management strategies,
enterprises can not only reduce the risk of failure, but also achieve competitive excellence

In the international market power.

REFERENCES
1. Rastogi, Nitank & Trivedi, M. K. (2016). PESTLE technique—a tool to identify external risks in
construction projects. International Research Journal of Engineering and Technology (IRJET), 3(1), 384-
388.
2. Ostapchuk, Anatolii; Karpenko, Larysa; Abuselidze, George; Chornenka, Liudmyla (2023) :
Management of marketing risks in sustainable development, E3S Web of Conferences, ISSN 2267-1242,
EDP Sciences, Les Ulis, Vol. 371, pp. 1-7, https://doi.org/10.1051/e3sconf/202337105011.
3. Verbano, C., & Venturini, K. (2011). Development paths of risk management: approaches,
methods and fields of application. Journal of Risk Research, 14(5), 519-550.
https://doi.org/10.1080/13669877.2010.541562.
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MANAGEMENT OF THE EFFICIENCY OF THE ENTERPRISE
Kohotiuk M.P. student,
Mishchenko I.A. PhD, Associate Professor of the
Department of Administrative Management and
Foreign Economic Activity,
National University of Life and
Environmental Sciences of Ukraine, Kyiv, Ukraine

Efficiency is an integrated economic category that reflects production relations
from the point of view of saving the total costs of materialized and living labor to obtain
a final positive result. Category "efficiency” at the enterprise level characterizes the
relationship between the value of the result obtained from its activity and the amount of
resources invested or spent in production [2]. Efficiency gains can be achieved by using
fewer resources to produce such a result, or by using the same amount of resources or a
greater volume of output with relatively fewer resources to produce a greater result [5].

Termine "effect” translated from Latin means “result”. Thus, the category
"efficiency” can be interpreted as “effectiveness”. The term "effect” has the meaning of a
result, as a result of a change in the state of a certain object due to the action of external
or internal factors. Using a mathematical analogy, an effect is a delta, the increment of
some variable or the difference between its previous and subsequent values. It is clear that
the value of this delta can be both positive and negative or even zero. Similarly, the effect
can be either positive when the change is beneficial, negative when the change is
destructive, or zero when there is no change. However, the last case, namely when the
result is zero, can be considered in specific conditions or positive or negative impact, and
not considered separately [3].

A more complex term than "efficiency" is the concept of "enterprise efficiency.” In

various sources, this concept is called: "efficiency of enterprise activity", "business

efficiency", "activity efficiency", "production efficiency".

Thow, the analysis presented in the table. 1.2 concepts showed that there is no
unambiguous concept of "enterprise performance™. It is considered from the point of view
of different approaches, taking into account different degrees of detail, different factors.
Scientists use different terminology to define this concept. The complexity of the analysis
of concepts characterizing efficiency lies in the different levels of the hierarchy of the
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research object, as well as the depth of theoretical research.

Efficiency is obtaining the maximum possible benefits from available resources.
The problem of efficiency is often a problem of choosing what and how to spend, how to
allocate resources, capital and profits. The level of efficiency largely determines the
solution of a number of socio-economic problems, such as raising the standard of living,
rapid economic growth, improving working and leisure conditions, and reducing inflation
[4]. Sharing the opinions of leading scientists regarding the definition of enterprise
efficiency and effectiveness, we offer our own vision of this category: enterprise
efficiency is the result of the financial and economic activity of a business entity, which
covers all costs and includes the net profit remaining for business development.

An objective assessment of the efficiency of the enterprise's activity is extremely
important, as it characterizes the success of the enterprise's management, shapes its image,
promotes access to the capital markets and substantiates the feasibility of investments. In
these conditions, the main task is the management's ability to assess the enterprise’s
potential and determine the ways of its implementation with maximum efficiency [5]. It
Is worth noting that increasing the economic efficiency of any economic entity plays a
significant role in its activity, therefore there is a need for constant monitoring and search
for ways of its growth. One of the categories that make up the basis of any economy is
costs and production costs. The completeness, reliability and efficiency of information
about the costs that form the cost of production are of decisive importance for the effective
management of the enterprise.

Depending on the purpose of determining economic efficiency, the complete
coverage of economic consequences, the scale of calculations (economy as a whole,
industry, enterprise) and the time period during which calculations are carried out, types
of economic efficiency are distinguished [1]. The economic effect reflects various cost
indicators characterizing intermediate and final production results at the enterprise.
Various economic effects are forms of economic efficiency: increasing labor productivity,
reducing the cost of manufactured products, increasing profits, reducing material
intensity, capital intensity, labor intensity of products, etc. [1].

The efficiency of the enterprise should be comprehensively determined by the
degree of rational use of resources, skills and applied technologies, as well as the efforts
of the enterprise to produce products and services to meet specific market demand. It is
possible to improve indicators of the economic efficiency of functioning provided that
effective management is introduced in all divisions and at all stages of the production
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process. Particular attention should be paid to the motivational mechanism of engaging
employees to participate in its management, strengthening incentives for the creation and
implementation of innovative approaches.
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1. Gabor V. Economic efficiency of economic activity of enterprises in the conditions
of the market mechanism. Science is young. No. 6. 2016. P. 12-23.
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OCOBJIMBOCTI CYTHOCTI 30BHIIITHBOEKOHOMIYHOI JISIJIBHOCTI

HIAITPUEMCTBA

Iamiiiuyk A.O.

Mimenko I.A., x.e.H., JOIICHT

Kadeapu aaAMiHICTPaTUBHOTO MeHeKMEeHTY Ta 3E/],
HauionansHuil yHiBepcUTET 010pecypciB 1
PUPOAOKOPUCTYBAHHS Y KpaiHu, Ykpaina, Kuis

30BHIIIHBOEKOHOMIYHA [ISJIBHICTh BHU3HAYAETHCS K CYKYHHICTh EKOHOMIYHUX
BIJIHOCHH, 1110 BUHUKAIOTh MK Cy0'€KTaMH PI3HUX KPaiH y MPOLEC MIXKHAPOJHOTO OOMIHY
TOBapamu, MOCIyraMu, Kamitajaom Ta iHpopmartieto. L AisapHICTS Ma€ BAXKITMBE 3HAUCHHS
Ui KOXKHOI KpaiHM, OCKITbKM BOHA CHPUAE PO3BUTKY EKOHOMIKH, PO3IINPEHHIO
BUPOOHMIITBA, 30UIBIICHHIO KOHKYPEHTOCIIPOMOXKHOCTI HAa MDKHApOJHOMY pPHHKY Ta
3JIy4EHHIO THO3eMHUX 1HBECTHUIIIH.

30BHIIIHLOEKOHOMIYHA JISUIbHICTh BKJIIOYA€ B ceOe Takli MPOLECH, SIK EKCHOpT 1
IMIIOPT TOBAPIB 1 MOCIYT, 3A1MCHEHHS 1HBECTUIIIMHUX OMepalliii 3a MeXaMH KpaiHu, y4acTh
y MDKHaApOJHUX TOProBEJIBLHUX OIEpallisX Ta 1HII BHJIA MIKHAPOJHOI €KOHOMIYHOI

criBmpaili. BoHa perymroeTscs BIAMOBIIHUME 3aKOHOJAABYMMH aKTaMU KOXKHOT KpaiHU Ta
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MIKHAPOJHUMH JIOTOBOPaMH, CIIPSIMOBAHMMH Ha CTBOPEHHS CHPHATIMBOTO KIIIMATy JJIS
MDKHApOJIHUX C€KOHOMIYHMX BiIHOCHH. Y TaOimmii 1 HaBeaeHO TpaKTyBaHHS CYyTHOCTI

30BHIITHHOCKOHOMIYHOT TiSUTBHOCTI BITYU3HSIHUMHU HAYKOBISIMHU.

Taomung 1
TpakTyBaHHSI CYTHOCTI 30BHIIIHHOCKOHOMIYHOT isUIbHOCTI BITYUM3HIHUMU HAYKOBLISIMU
ABTOp BusHaueHHs
Kot O. M. FOCI;IO,Z[apCBKa JUSTTBHICTD, SIKa BIII0YAE NIEPETHH MUTHOTO KOPLOHY VYkpainu 3
2] MaifHOM, 0 3a3HaveHe B yacTuHi nepriii crarti 139 nporo Konekcy, Ta/abo

3aJy4eHHSM POOOYO0T CHIIH.
MixHapoJHa EKOHOMIYHA CHCTEMA, siKa (POPMYETHCS Yepe3 0OMiH pi3HUMH BHJIAMH
pecypciB MK KpalHaMH Ta iX eKOHOMIYHHUMH YYaCHUKAMHU.
CyKkymHICTh QYHKIIIH i IMTPHEMCTB, 10 BKIFOYAE BUPOOHUYO-TOCIIONAPCHKI,

Ko3zak FO.I". [4]

Masapaxki A.A., T S o .
Motttk T.M. OpraHi3auifHO-eKOHOMI4Hi Ta KOMEPUIHHI ACTICKTH, 3 YPaXyBaHHIM o0paHoi
rain. [3] CTparerii 30BHINIHbOEKOHOMIYHOT JIISTTbHOCTI Ta METOIB pOOOTH Ha MIXKHAPOIHOMY
PHHKY.
KoBTyHEHKO Cucrema rocoapchbkux Ccy0'e€KTiB, IO IPYHTYETHCS HA B3a€EMOBITHOCHHAX MIXK
K.B. [4] HUMH Ta QYHKIIIOHYE K Ha BHYTPIITHIN TepuTOopii YKpaiHu, Tak i 3a 11 Mexamu.
Trmenxo B.®, EK'()HOMiIIHa JUSUTBHICT, SIKA BKIIOYAE YIaCTh SK BITUM3HSIHUX, TaK 1 IHO3EMHHUX
[5] Cy0'€KTiB rOCIIOJIAPIOBAHHS, 1 IPH [ILOMY Iepe10aYae NEPETHH MUTHOTO KOPJIOHY

Ykpainu 3 MaitHOM ab0 3aJTy4eHHSIM poOO0UO0i CHITH.

JlaBaiiTe mpoaHai3yeMO TUTFOCH 1 MIHYCH KO>KHOTO BU3HAYEHHS 3 TAOJIHIII.

Busnauenns Korum O. M. [2]:

1. [Tnrocu. YiTke BU3HA4YEHHS, L0 BPAaXOBYE MEPETUH MHUTHOTIO KOPJOHY Ta
BUKOPUCTAaHHA MaifHa 1 poO0Y0i CUJIH.

2. Minycu. Moxke OyTu feno oOMeKEeHUM, OCKUTbKU (DOKYCY€EThCSI TIEPEBAKHO
Ha MUTHOMY KOPJIOHI Ta TOCIOJAPCHKINA MISIIBHOCTI, HE BPAXOBYIOUM MIMPIIMA KOHTEKCT
30BHIITHbOEKOHOMIYHUX BIJHOCHH.

Buznauenns Kozaka 10.I'. [4]:

1. [Tmrocu. Posrisimae 30BHINTHHOCKOHOMIUHY MISUTBHICTD SIK CUCTEMY BIJTHOCHUH
MDXK Jep>KaBaMH 1 Cy0'€KTaMy rocrogaproBaHHs.

2. Minycu. Moxe OyTH HeOCTaTHhO KOHKPETHUM Y BHU3HAYEHHI crielU(PiuHuX
aCIEeKTIB 30BHIIIHLOCKOHOMIYHOT JISJIbHOCTI, TAKKX SIK OOMIH KOHKPETHUMU peCypcamu Yu
(yHKIIIOHAJBHI ACTIEKTH.

Busnauennss Masapaki A.A., Menpauk T.M. Ta iH. [3]:

1. [Imocu. BpaxoBye mupokuil criekTp (YHKIINA TIANPUEMCTB Y KOHTEKCTI

30BHIITHBOEKOHOMIYHOI CTpaTerti.
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2. Minycu. Moxe OyTH CKJIQJHUM Ta BaKKO3PO3YMUIMM Yepe3 BUKOPUCTAHHS
0araToQpyHKIIIOHAJIBHOTO OITHCY.

Buznauennss Kostrynenko K.B. [4]:

1. [Imrocu. 3Beprae yBary Ha  B3aEMOBIJHOCHHM  MDK  CyO0'€KTaMu
rOCIIO/IapIOBAHHS.
2. Minycu. Moxe OyTu MEHIII KOHKPETHUM y BU3HAYEHHI crielu(1YHIX aCTIEeKTIB

30BHIIIHFOEKOHOMIYHOI JISIJIBHOCTI.

Busnauenns Tumenka B.@. [5]:

1. [Imrocu. VY3aranbHIOE y4acTh BITUM3HSHUX Ta 1HO3EMHUX CYO'€KTIiB
rOCIIO/IapIOBAHHS.
2. Minycu. Moxe OyTu OOMEXEHMM Yy 3MICTI, HE JOKIAJHO BPaxoOBYIOUHU

IIUPIINANA CTIEKTP 30BHINIHBOEKOHOMIYHUX aCTIEKTIB.

OTxe, 30BHINIHBOEKOHOMIYHA [ISJIBHICTh € KIIOYOBUM €JIEMEHTOM CY4YacHOi
€KOHOMIKH KOKHOI KpaiHHW, OCKUIBKHM CIIpUSA€ PO3MIMPEHHIO MIKHAPOAHUX BIJAHOCHH,
30UTBIIEHHIO OOCSTIB €KCIIOPTY Ta IMIIOPTY, @ TAKOX 3aTyYEHHIO 1HO3EMHUX 1HBECTHIIIN.
Ileit mpoiuec BimoOpakaeTbCcs y psil  €KOHOMIYHUX  TOKA3HUKIB, TakKUX SIK
30BHIIIHHOTOPTOBEIBHUI 000pOT, OalaHC MIATIKHOTO OaNaHCy, CTPYKTypa €KCIOpPTY Ta
IMIIOPTY, 10 BHU3HAYaIOTh CTAOUIBHICTh Ta KOHKYPEHTOCHPOMOXKHICTh HAIIOHAIBHOT
€KOHOMIKHA B yYMOBax rijobaimi3zaiii. TakuM 4MHOM, 30BHIIIHHOCKOHOMIYHA iSJIBHICTH €
BOKJIUBUM (DAKTOPOM I €KOHOMIYHOTO PO3BUTKY KpaiHW Ta (opMyBaHHS ii Miclisl Ha

CBITOBOMY PUHKY.
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As the main component of the European continent, the EU's geographical location
and economic size determine its important position in the world market that cannot be
ignored. The 27 Member States of the EU form a single territory for customs purposes. This
implies that the EU is a Customs Union, meaning that its Member States have no customs
duty barriers between themselves and they all have a common customs tariff for imported
goods. Moreover, once customs duties have been duly paid and compliance with import
conditions has been inspected, imported goods are free to circulate within the rest of the EU
without any further customs controls.[1]

The EU believes that competition is the soul and basic mechanism of the market
economy. Healthy competition can encourage companies to increase production, innovate
technology, lower prices, and make companies independent of each other and feel
competitive pressure.[2]

SMEs play an important role in the EU economy. As of 2012, there were 20.7 million
small and medium-sized enterprises in the EU, accounting for more than 98% of all types
of enterprises in the EU and 99.8% of non-financial enterprises in the EU. 92.2% of them
have less than 10 employees, which are so-called micro-enterprises. In 2012, the jobs
created by small and medium-sized enterprises accounted for 67.4% of the EU's total
employment population, and their added value accounted for 58.1% of the EU's total.[3]

With the deepening of globalization, mergers and acquisitions are becoming more
and more international. As an EU enterprise, the importance of international cooperation

has become increasingly prominent. If some established companies want to become more
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competitive, they must cooperate with the world's large economies to seek more
opportunities and technological integration.

Volkswagen is a well-known German automobile manufacturing company. The
quality and output of its fuel vehicles are among the best in the world. However, in recent
years, with the emergence of the green revolution, new energy vehicles have attracted much
attention as new types of vehicles and have become a mainstream development trend.
Volkswagen failed to seize this opportunity and still focused on manufacturing fuel vehicles,
which will undoubtedly be at a disadvantage in the rapidly changing market. As the world's
largest industrial country, China's new energy technology has advanced rapidly, and its new
energy vehicle manufacturing has formed a complete industrial chain. Tesla has also chosen
to cooperate to build a factory in China in order to fully utilize its production capacity. For
the automotive industry, China is undoubtedly an important partner for EU companies.

This article first discusses the EU market policies and the current situation of the
economy and enterprises, and then takes a German automobile company as an example to
analyze how to improve the competitiveness of enterprises in the context of international

cooperation.
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The agricultural market is known to be a vital element of the global economic
system, and its dynamics directly correlates with the socio-economic indicators of
countries' development. In the context of globalization and processes and increasing
international integration, the agricultural sector embodies a set of economic relations that
arise in the process of production, exchange, distribution and consumption of agricultural
products.

The dynamics of food prices plays a significant role in the economy, because it
reflects the ratio of supply and demand in the global market, affecting the standard of
living of the population and the stability of national economies [1, 2].

Recent decades have been characterized by increased volatility of prices for basic
food products. This phenomenon can be caused by a number of reasons. First, climate
change plays a key role. Adverse weather conditions such as droughts, floods or pests can
significantly reduce vyields, leading to reduced supply and higher prices. Secondly,
globalization contributes to the growth of demand for certain products in countries that
previously did not consume them in such a volume. For example, the growth of the middle
class in Asian countries has increased the demand for meat, which has led to an increase
in the price of grains used to raise livestock. Thirdly, speculative operations in raw
materials markets can significantly affect prices. Investors, operating on the futures
markets, can greatly influence the dynamics of prices. The energy factor should be noted
separately. High oil prices can increase the cost of food production, especially in energy-
importing countries. In addition, the expansion of biofuel production may compete for
raw materials (such as corn) with the food industry, which may also cause prices to rise.
Political factors are an important aspect. Trade wars, tariffs, embargoes and other trade
barriers can significantly limit access to products, causing shortages and raising prices
[3,4].

Considering the above, the dynamics of prices for basic food products is the result
of the interaction of various economic, social, political and natural factors, and their
analysis requires an integrated approach and careful study of all the variables that can

affect the global food market.
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The government portal, as a tool of modern state policy, plays a key role in providing
access to information, interaction with the public, and simplification of administrative
procedures. In particular, in the context of the process of European integration, the
Government Portal becomes not only a source of information, but also a mechanism of
active influence on the formation and implementation of the country's policy.

Ukraine, as a country that aspires to join the European Union, faces a number of
challenges and tasks related to the harmonization of legislation, reforming sectors of the
economy, and improving the quality of life of citizens. In this context, the Government
Portal acts as an important tool that provides access to up-to-date information about the
European integration process, promotes open discussion of strategic issues and involves the
public in decision-making.
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We will consider the role and significance of the Government Portal in the context of
European integration for Ukraine. We will analyze the functions and opportunities provided
by the Government Portal in the process of interaction with the public, business and
international partners for the successful implementation of reforms and the achievement of
European standards. We will also consider the challenges facing Ukraine on the way to the
European Union, and the opportunities that open up for the country as a result of this process.

The government portal is an important tool for countries striving for European
integration, such as Ukraine. It plays a key role in providing access to information,
interaction with the public and simplification of administrative procedures. Ukraine's further
integration into the European Union poses a number of challenges and tasks, and the
Government Portal can help in solving them.

First, the Government portal provides access to up-to-date information about the
process of European integration. This allows citizens, businesses and the general public to
be informed about the latest news, reforms and further steps of the country on the way to
the EU. The availability of accessible information is the basis for a democratic society,
where citizens have the opportunity to participate in decision-making.

Secondly, the Government Portal is a platform for open discussion of strategic issues
related to European integration. This creates an opportunity for active participation of the
public in the process of formation and implementation of the country's policy. Open
discussion helps to take into account different points of view and increases the level of trust
in the government.

Thirdly, the Government Portal can become a tool of active influence on the formation
and implementation of reforms necessary for joining the European Union. The path to
European integration requires deep changes in various areas of the country's life, and the
Government Portal can help in reflecting the reform process and involving the public in this
process

The government portal is an important tool for communication with international
partners and cooperation with EU member states. It can become a platform for the exchange
of experience and best practices with other countries that are already members of the EU,
which will contribute to faster adaptation to European standards.

The government portal is an integral part of the European integration process for
countries seeking to join the European Union. It plays a key role in providing access to
information, interacting with the public and simplifying administrative procedures. The path
to European integration requires profound changes in various spheres of the country's life,
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and the Government Portal is an important tool for the successful implementation of reforms
and the achievement of European standards.

The government portal creates opportunities for open discussion of strategic issues,
promotes active public participation in decision-making and ensures interaction with
international partners. Its role is not only to provide information, but also to build trust in
government, increase transparency, and involve citizens in active participation in policy-
making.

Therefore, the Government Portal is an important tool for successful European
integration, which contributes to the construction of an open, democratic and progressive
society. It creates conditions for effective interaction between the government, the public
and business, which is an important element for the country's development and its successful

entry into the ranks of European states.

References:
https://www.kmu.gov.ua/diyalnist/priorytety-uriadu/yevropeiska-intehratsiia-ukrainy
https://eu-ua.kmu.gov.ua/integration/
https://zakon.rada.gov.ua/laws/show/1155-2022-%D1%80#Text
Shulga D. European integration-2020: what should become a priority in the implementation of the
Agreement with the EU. / web portal Eurointegration.URL:https://www.eurointegration.
com.ua/articles/2020/01/13/7104931/

A w e

UDC 338.43:338.43
EUROPEAN UNION - TRADE TRENDS IN AGRICULTURE PRODUCTS
Navrockij M. student
Mishchenko 1.A., PhD, Associate Professor of the
Department of Administrative Management
and Foreign Economic Activity,
National University of Life and
Environmental Sciences of Ukraine, Kyiv, Ukraine

Trade in agri-food products is an important aspect of economic relations in the
international system, especially in the context of the countries of the European Union.
Trends in trade in agri-food products in the EU and on the world market were determined

by various economic, political and technological factors.
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In this context, the study of trends in trade in agri-food products in the European
Union is an urgent task that allows us to understand the main directions and challenges faced
by the modern agri-food sector in the EU and at the international level. Consideration of
such aspects as trade volumes, main partners, structure of exports and imports, price
dynamics and market trends will allow to obtain a more complete picture and draw
conclusions regarding further prospects for the development of the agri-food sector in the
European Union.

In 2018, trade in agri-food products in the European Union remained one of the key
components of its economy. This year was an important one for the agro-industrial sector,
as it was marked by a number of significant events and trends that affected the dynamics of
trade and its prospects.

First, we should turn to the volumes of trade in agro-food products. The European
Union continued to be one of the largest producers and exporters of agricultural products in
the world. The volumes of food exports and imports remained stable, which indicates the
stability of the agri-food sector in the EU.

The second important aspect is the structure of trade. The European Union continued
to maintain close trade relations with other countries, in particular, with the member states
of the Union, but also with third countries. The main partners remained non-EU countries,
in particular, the United States, China and Switzerland.

Products from various countries continued to be imported into the EU, which
indicates a high dependence on the foreign market. However, the increase in the volume of
domestic production and export of agricultural products was also noticeable.

The third aspect is price dynamics and market trends. There were certain changes in
the price dynamics of certain agro-food products, which were associated with various
factors, such as changes in growing conditions, weather conditions, currency fluctuations
and others.

It is important to consider the challenges and prospects. Due to changes in the climate,
the increase in the world population and changes in consumer demand, the agri-food sector

of the European Union is facing a number of challenges. However, at the same time, new
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opportunities are opening up for the development of agriculture, food production and the
expansion of export markets.

Trade in agri-food products in the European Union has shown stability and activity,
which shows the importance of this sector for the EU economy. Maintaining stable trade
volumes, close trade ties with other countries and the dynamics of prices and market trends
show that the agri-food sector continues to be a key player in EU internal and external trade.

An important feature of trade in agri-food products is the diversity of its factors, which
includes not only economic aspects, but also social, political and environmental aspects. The
importance of this sector has been particularly felt due to the impact of various factors such
as climate change, tariff policies, technological progress and others on its development and
prospects.

Despite the challenges faced by the agri-food sector, new opportunities are opening
up for its development and modernization. Ensuring the stability and competitiveness of
agricultural producers, as well as preserving the quality and safety of food products, remains
an important task

Therefore, the trends in trade in agri-food products indicate the importance of this
sector for the European Union and the need for further improvement and adaptation to new
challenges and opportunities. Understanding these trends will allow developing more
effective strategies for the development of the agri-food sector and ensuring its sustainability

in the future.
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BIAITOBIJAJIBHOCTI CIJIBCBKOT'OCITIOJAPCBKUX NIANTPUEMCTB
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Tropina A., x.¢.H., TOIIEHT Kadeapu
aJAMIHICTpaTUBHOTO MeHeKkMeHTY Ta 3E]]
HYbill Ykpainu, m Kuis, Ykpaina

VYkpaiHa CchOTOJIHI Ha HUIAXY peajizailii CBO€l METH IOJO0 IJABUIIEHHS pPIBHS
COIIAIBHOTO, E€KOHOMIYHOTO Ta JEMOKPAaTHYHOTO JKHATTA JO MEXi BHU3HAYCHOI
€BpONENCHKUMU CTaHJApTaMU Ta BCTAHOBJICHOI B IHUISAX CTAOro po3BUTKY. ChOrojHi
YKpaiHChKHUI O13HEC MPOJIOBXKYE AKTHBHO IHTETPYBATH y MPAKTHKY CBO€i AISUIBHOCTI
KOHIICIIIIIO COINajIbHOI BIANOBIIAIBRHOCTI. MOKHA BIJ3HAQYUTH, IO BiifHA HAaBIThH
MPUCKOPHJIa TOIIMPEHHS MPAKTHK COLIATbHOT BIAMOBIIAIBHOCTI CepeJ MiANPUEMCTB
Majoro Ta CEepeaHBOr0o Oi3Hecy, JIomoMararuu iM 3a0e3MEeYUTH CTaTuil PO3BUTOK
cycninbeTBa 'y nuioMmy. 3a ganumu OOH y cBiTI peanizaili€lo mporpam coriajabHOT
BIIMOBIATLHOCTI 3aiiMaroThCs 1oHas 75 % cy0’ekTiB Oi3HECY.

[ToHATTS  «collladbHa  BIJMOBIAAIBHICTE» Ta  «KOPHOpAaTHUBHA  COIlllajbHA
BIJINOBIJIAJIBHICTE» MAalOTh OJHAKOBY CTPYKTYpY, 3MICT, IPUPOAY, (YHKIIi, MPUHLIUIIH,
3aBAaHHS Ta MexaHi3mMu peanizamii [1]. Bonn nepenbavaroTs colliaibHO BIAMOBIAAIBHE
YIpPaBIIHHS TIATPUEMHHLIBKOIO JISIbHICTIO HA BCIX PIBHSAX.

[Ilomo xareropiii «comiaibHa BIAMOBIIAIBHICTE» Ta «COLIAJIbHA BIAMOBIIATBHICTh
O13HeCy», TO Tepla KaTeropis Mae OUIbII ITUPOKUN 3MICT, OCKIJIBKM MOKE CTOCYBaTHCS
BUIMOBIAATBHOCTI  (I3UYHUX  0Ci0, JOMOTrOCHOJApCTB, OCOOMCTUX TOCHOJApPCTB,
HEMpUOYTKOBHUX OpTaHi3alliii TOIIo, a Ipyra 30cepe/HKeHa came Ha 013Hec CTpyKTypax. Tox,
colliajJbHa BIJMOBIATBHICTE € OCHOBOIIOJIOKHOIO KAaTEeropiero i BCIX CYO’€KTIB
rOCTIOJJapPIOBAHHS.

Y Toli ke Yac BYEHI MPOMOHYIOTH CBOE TPAKTYBaHHS TOHATTS «COIllajdbHA
BiAMOBIHaNbHICTHY. Tak, Ha nyMKy [lapuka I. comianbHa BiMOBIIAJIBHICTE € BUPA30OM BCI€T
0araToOMaHITHOCT1 COIIaJIbHO-€KOHOMIYHUX BITHOCHH y Ol3HECI, y TOMY YHCII Ha PiBHI
cy0’eKTIB TOCHOJapioBaHHs arpocepu Ta y3arajJbHeHUH BHUpa3 ycix ¢opm

BiMOBIAaNBHOCTI [2]. Menbauk C. NPONOHY€E CBOE TPAKTYBaHHS MOHATTS K MO€IHAHHS
102



JIBOX CKJIQJIOBMX: BIJMOBIIAJIBHICT K CUCTEMa BIAMOBiAEH 1HAMBIAA (MIAMPUEMCTBA) Ha
BUMOTH CYCH1IbCTBA (0cOOMCTa a00 KOpIIOpaTUBHA BIAMOBIAAIBHICTD) Ta BIANOBIIAIBHICTh
K peakIlisi CyCHUIbCTBA Ha TMOBENIHKY 1HAMBiNA (CyCHiJibHA BIAMOBIOANBHICTE) [3].
BoxxkoBoi B. cTBepKye, 1110 colliajibHa BIJMOBIIAIBHICTE — 11€ 000B 130K (h13M4HOI ab0
IOpUIUIHOT 0COOM OIIHUTH BJIACHI HaMipu Ta 31MCHIOBATH BUOIP MOBEIIHKH BiATOBITHO
710 HOPM, 110 B1IOOPaKarOTh IHTEPECH CYCIJIBHOTO PO3BUTKY, a Y BHIAJKY iX MOPYIICHHS
— 000B’S130K 3BITYBaTH IE€pe]] CyCIIJILCTBOM 1 HECTH TTOKapaHHsI [4].

[TincymMOBYyIOUYM TyMKHA BYEHHUX, BIA3HAYMMO, IO COIliajibHa BIANOBIAAIBHICTh — 1€
B3a€EMO3B 30K MDK CYO’€KTOM TOCIOJapiOBaHHS Ta CYCHIJIBCTBOM MI0JI0 BHOODPY
BUIMOBITHUX CTUMYJIIB 1 3aXO/I1B 3apajifl JOCATHEHHS BJIACHOTO Ta CYCHIJIBHOI0 J0OpOOyTY,
MIJBUILEHHS KOHKYPEHTOCIPOMOXKHOCTI O13HECY 3 ypaxyBaHHSM COLIAJIbHHX NOTped Ta
BIUTMBY Ha HABKOJIUIITHE CEPEIOBUIIIC.

@dopMyBaHHS HaNpsIMIB Ta NPOrpaM COLIAIBHOI BIAMOBIIAIBHOCTI CYyO’€KTIB
arpapHoro OI3HECY y TOMY YHCJl 3aJ€XKHUTh Bl PO3MIpY MIANPUEMCTB Ta OpraHizarii
BUpoOHMIITBA. KOoMMNaHii yMOBHO MOHA MOIIIUTH Ha 4 TPYTIH:

1. Kpynui natudynauctu (moioma 3emyIeKopucTyBaHHa moHaa 10 Tuc. ra), ski
XapaKTEpU3yIOThCA BUCOKUM PIBHEM KamiTami3allli Ta JOXiJHOCTI BUPOOHMIITBA, MAlOTh
3HAYHWKA BIUIMB Ha JOBKULISA, CIOXXKHBAHHS, 3alHATICTh Ta JOXOAW HACEICHHS,
arponpoJ0BOJIbYl PUHKH, TOXK 3000B’s13aH1 OyTH COLIAIbHO BIANOBIAAIBHUMH [5].

2. Cepenni 1 Masi mianpueMcTBa (1wtoia 3emaekopuctyBadHs Bia 0,05 no 10 Tuc. ra),
AK1 BUPOOJISIIOTH 3HAYHI O0CATU CLIbCHKOTOCIOAAPCHKOI MPOYKIIii, TPUIMAIOTh y4acTh B
opraHizaiii Ta PO3BUTKY CUIBCHKHUX TEPUTOPIN, COIaNIBHOI 1HPPACTPYKTYpHU, OTKE,
0€e3yMOBHO, MalOTh OyTH COIIAJIBHO BiMOBIJATHHUMHU.

3. MikponianpueMcTBa 3 TIOIICI0 3emMieKkopucTyBanHs A0 0,05 Tuc. ra., 110 HECYTh
BIJIMOBIIAJIGHICTh 32 BIUIMB HA JOBKUUIA, SKICTh MPOMYKIIi 1 CHPOBUHU, 3aWHATICTD,
00JIallITyBaHHS BJIACHOTO JIBOPY, BYJIMII, HACEJIEHOTO MYyHKTY, OCOOMCTICHUN PO3BUTOK,
BUXOBaHHS JiTeH, 30€pEKEHHS HAIlIOHAJIbHUX Ta KYJIBTYPHUX TPaJUIIIH, TOIIO.

4. Cy0’€exTu 1OIaTKOBUX Ta CYMyTHIX BUAIB AISUTBHOCTI TAKUX SIK IEPBUHHA TOPOOKa/
nepepoOka  CUILCHKOTOCIOJAPChKOI  CHPOBUHHM,  arpoJiOTiCTHKAa,  arpoBHpOOHHYA

1HpacTpyKTypa, CUTbCHKUN 3€TIEHUI Ta arpOTypHU3M.
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JocnimkeHHs nporpam COLIAJIbHOT BIJIITIOB1IaJILHOCTI Cy4acHUX
CLILCHKOTOCTIONAPCHKUX MIMPUEMCTB JI03BOJISIE€ BUAUIUTH HACTYIIHI HAIIPSIMU 1X PO3BUTKY:
- BIJIMOBIIaILHUH POOOTOABEIIb;

- 3a0e3reueHHs] KOM(POPTHUX YMOB TIpalli Ta BiMOYHHKY;

- npeMii, 3a0X0UYEHHSI KpalluM MpalliBHUKaM;

- CTa)KyBaHHS/ OCBITHI IPOTPaMH IS CIiBPOOITHUKIB,

- CTUIEH1aIbH1 MPOrpaMH Ha HaBYAHHS,

- BOJIOHTEPCHKA JIISUTbHICTD 3 3a71yYEHHSM CIIBPOOITHUKIB MIATPHUEMCTB;

- MeEIeHATChKa MATPUMKA CYCIUIBHO BAXJIMBUX MOJI1H;

- MaTepiaibHa uu (piHaHCOBA JoroMora ¢iHaHCOBA, TOBApPHE KPEIUTYBAHHS;

- TpaHTH/KpeIuTH, 0€3MOBOPOTHI MO3UKH HA TOOPOUMHHI IT111;

- MIATPUMKA 3aKOHOaBYMX a00 IHCTUTYHIMHUX CYCHUTBHUX 1HIIIATHB;

- MapTHEPChKI MPOEKTH 3 BIAJ0I0, OCOOMCTUMHU CENSTHCHKHMH TOCIOJapPCTBAMH,
HAaBYaJbHUMHU YCTaHOBAMH, MaJIUM O13HECOM, IHIIMMH IOPUAUYHUMHU Ta (PI3UYHUMU
ocobamu;

- PO3KpUTTS He(piHAHCOBOI 1HPOPMAITiT — EKOJIOT1UHI Ta COlliabH1 BILUIUBH.

OTxe, collianbHa BiIMOBIIATBHICTE arpo0i3Hecy (POpMYy€EThCs 3 ypaxyBaHHSAM TaKUX
aCIeKTIB SIK: €TUYHa OlepalliifHo-013HecoBa AISIbHICTh, IIpaBa JIIOJAWMHU, OpraHi3ailiiiHe
YOpaBIiHHS, TPYJOBI BIIHOCHMHHU, 3aXHCT MpaB CIOXUBAYIB, 3aXHCT HABKOJIUIIHBOTO

CepelIOBHUIIA, CHIBIIpAIlsd 3 MICIIEBUMHU TPOMaJaMH Ta PO3BUTOK CUTHCHKUX TEPUTOPIH.

Choucokx BUKOPUCTAHHUX JZKEPET

1. I'pebennikoBa A.A. CorianpHa BiANOBIAAIBHICTD arpapHoro 0i3Hecy B YKpaiHi. E¢exmusna
exornomixa. 2017. Nel2. URL: http://www.economy.nayka.com.ua/?0p=1&z=6001.
2. Hapux I. M. PerynatuBHi 1HCTPYMEHTH HOCHUJIEHHSI COL{albHOI BIJNOBIAIbHOCTI Oi3HECY B

CUCTEeMI HaI[lOHAJbHOI €KOHOMIKM: MOHOrpadis. UepHiriB: YepHIriBCbKUM Jep>KaBHUN 1HCTUTYT IpaBa,
COLIlaNIbHUX TEXHOJIOTiH Ta mpar, 2011. 152 c.

3. Mensnuk C. B., Uymakos JI. JI., Maptunenko M. M. MetoauuHi pekoMeHAalii 1010
(dbopmyBaHHSI Ta BINPOBAHKCHHS B YKpaiHI CUCTEMH COIIAbHOI BIAMOBIAAIBHOCTI Oi3Hecy. JlyraHchbk:
JAYHAI CTB, 2012. 27 c.

4, Bboxxkora B. B., Carep JI. 1O. (2010). ComianbHo BiAMOBiIadbHHMI Oi3HEC K OJUH 13 HAIPSIMKIB
MOJIMIIIEHHS IMIIKY BITYUM3HSHUX CyO’€KTIB rocrofapioBaHHs. Mexanizm pezynoeants exoHomiku. Ne 1.
C. 145-153.

5. Irmaresko  M.M. (2015). OpranizamiiHO-eKOHOMIYHHH  MEXaHI3M  COIllaJbHOI
BIAMOBIATBHOCTI Cy0’€KTIB rOCIoAapioBaHHs arpapHoi chepu eKOHOMIKH Ta HOro BUKOPUCTAHHS B
ynpasiiHHi 1i po3ButkoM. Haykosi npayi II/[AA. Bun. 2(11). C. 118-124.

104


http://www.economy.nayka.com.ua/?op=1&z=6001

UDC: 338: 330.35.011
THE ROLE OF ENTERPRISES IN IMPLEMENTING THE PRINCIPLES OF
SUSTAINABLE DEVELOPMENT
Liu Jizhou master student
Mischenko I. Ph.D., Associate Professor

National University of Life and
Environmental Sciences of Ukraine, Kyiv, Ukraine

In implementing Sustainable Development Goals (SDGs), some companies have
become industry models, incentivizing other companies to improve their SDG practices by
combining core businesses with SDGs. Different companies will face impacts in terms of
cost, resource utilization, and internal support during the implementation process, and
industry norms and peer pressure will also affect the transformation process of enterprises.

It is worth noting that some companies have established a long-term sustainable
development reporting system, such as the Hankou Sustainable Development Report. This
type of report is released once a year to document the challenges and progress of enterprises
in sustainable development, and also reflects the commitment and responsibility of
enterprises to sustainable development.

With the increasing demand for corporate social responsibility reports, publishing
sustainability reports or ESG reports has become an inevitable choice for businesses. The
four specialized accounting firms play an important role in this process, becoming the
dominant force in non-financial reporting and influencing the views of capital market
investors on the enterprise. The third-party authentication requirements for ESG reports also
drive the professionalization and objectivity of the reports.

This abstract aims to explore how to ensure that enterprises make progress in
implementing sustainable development principles. Sustainable development has become a
key issue for business development worldwide, covering three major areas: economy,
environment, and society. This abstract first analyzes the importance of implementing
sustainable development principles for enterprises, emphasizing the key role of sustainable

management in the long-term development of enterprises. Secondly, the challenges that
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enterprises may face in implementing sustainable development principles were explored,
such as increased costs and increased management difficulty. Finally, some suggestions
were put forward to ensure that enterprises make progress in implementing sustainable
development principles, such as strengthening internal management, enhancing employee
awareness, and collaborating with stakeholders. Through the research in this abstract, some
suggestions and guidance can be provided for enterprises to achieve sustainable

development, promoting their progress and growth in this field
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PhD Student,
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The role of environmental management in a modern enterprise cannot be
overestimated. Managing the impact of the company's activities on the environment is
important not only from the point of view of meeting legal requirements and norms, but also
as a key component of corporate responsibility and sustainable development.

Environmental management manifests itself through strategies and practices that lead

to the reduction of the negative impact of companies on nature. It includes complex actions
aimed at optimizing the use of resources, reducing emissions of harmful substances,
minimizing waste, and improving the efficiency of processes. However, it's not just about

environmental efficiency; it is also about creating a culture of sustainable development
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within the company, where every employee is aware of the importance of their role in
preserving the environment.

Environmental management also plays an important role in maintaining a positive
company image. Today's consumers are more aware and demanding about the
environmental standards of products and companies' practices. Enterprises that actively
engage in environmental initiatives can count on increasing customer loyalty and creating
competitive advantages.

Last but not least, environmental management is key to achieving sustainable
development. This means that business must be conducted in such a way as to meet the
needs of the present world without compromising the ability of future generations to meet
their own. Such a long-term perspective requires companies to understand and anticipate
environmental trends and adapt their business strategies accordingly.

Here are some of the benefits that a company using environmental management can
have:

 Improving public image: managing your environmental responsibilities shows the
world your commitment. This is fantastic for your public image. It also differentiates you
from your competition. You can make environmental management a central function of your
business and use it as an advantage within your customer proposition.

» Lower operating costs: For starters, you can reduce costs for things like energy and
water by managing your consumption and lowering your monthly bills. You can help
manage operating costs by reducing waste and promoting recycling in your organization.
Simple, small changes can have a big impact. For example, you can limit printed material
to cut costs and reduce paper waste.

» Providing government benefits: Adoption of government initiatives that stimulate
business, such as tax incentives. Don't forget the money you'll save by staying fully
compliant with environmental laws. Governments are increasingly opting for sophisticated
businesses that do not violate environmental regulations. Environmental management will
also help you stay one step ahead of any new laws that the government may introduce in the

future.
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 Improved business efficiency: Environmental management also has another positive
side effect on your business. It is great for efficiency. Reducing resources and minimizing
waste helps you stay competitive. And it will help you weather any future wave of
competitors.

* Assessing the environmental impact of your business also provides an opportunity
to review your processes at the end. You have the opportunity to notice improvements. This
exercise is extremely useful for any business. This is a chance to see if you are working
effectively.

* You can gain access to new markets and customers: Having a green brand as a
sustainable business will open your company to new opportunities. This could mean more
unique markets, innovative products, or new customers. A new environmental policy will
help you stand out from other established businesses in your industry. Moreover, you will
attract the attention of customers who prioritize environmental friendliness in their list of
priorities when buying products and services.

Environmental management plays a critical role in today's business environment, as
it is the starting point for ensuring the balanced use of natural resources, reducing the
environmental footprint of companies, and at the same time contributes to maintaining their
competitiveness and reputation. By integrating sustainability into their strategic plans,
companies not only meet the growing environmental demands of consumers and regulators,
but also open up new opportunities for innovation and long-term growth.
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Hioposa JI.B., k.¢.H., JOILIEHT, TONICHT Kadeapu
aaMiHicTparuBHOTO MeHekMeHTy Ta 3EJI, HY bill
VYkpainu, m. KuiB, Ykpaina

YkpaiHa Ma€e pO3BUHEHUN MPOJOBOJIBYMI KOMIUICKC, IKUM CIIPOMOXXHUN HE JIUIIE
MTOBHOIO MipOI0 3a0€3MEeUNTH HACEIICHHS KpaiHu XapuOBUMH MPOAYKTaMH, a i (opMyBaTu
aKTUBHY TO3UIIII0 KpaiHU HA MIKHAPOJIHUX PUHKAX HU3KU KIFOUOBUX arpoIpoI0BOIBUUX
TOBapiB. 3aBIAKH TPAAMIIIINHO TMOTYKHOMY TPOJOBOJIBLYOMY EKCIOPTY YKpaiHa € OJHHUM
3 rapaHTiB IPOJIOBOJLYOI Oe3neku y cBiti. Jlo moBHOMacmTabHOI BIMHM 3a oOcsramu
eKCIOpTy YKpaiHa BXoJujia 0 I STIPKHM HAMOUIBIINX E€KCHMOPTEPIB 3€pHOBUX Y CBITI,
€KCIIOPTYBAJIA ¥4 B1Jl TOTO, 110 BUPOOJISUINA, BHYTPILIHE CIIOKUBAHHS 36PHOBUX CTAHOBUJIO
mume  20-25%. VYxpaina mnocragana 10% CBITOBOTO €KCIOPTY TMIICHHIN, TOHA]
14% xykypym3u i moHan 47% consimraukoBoi ouii [1]. Hapasi 3aBasku 101momMo3i napTHepiB
VYkpaiHa 3alMIIAEThCs KIIOUOBUM TIOCTAYalbHUKOM Ha CBITOBUX pHHKax 3€pHa Ta
COHSIIITHUKOBOT 01, 3 gacTKoro nmoHaxa 10% MixkaapoaHoi Topriii. 2023 p. eKCIOPTOBAHO
16,1 mna T mmennmi a0 65 kpaiH, 26,2 MIH T KyKypyma3u go 80 kpaiH 1 5,7 MAHT
COHAIIHUKOBOT oii 710 130 kpain cBity [2].

Pazom 3 1wmmMm, BoeHH1 [ii, sKki BiIOyBalOThCS B  YKpaiHi  BHACIIJIOK
mupokoMacitadHoi arpecii Pociiicekoi Deneparii 24 mrororo 2022 p., npuszBenu A0
MOTIPIIEHHS TIPOJIOBOJIbYOT Oe3MeKkr B YKpaiHi, IKe CIPUIUHEHE, 30KpeMa, MOPYIIEHUMU
JIOTICTUYHUMU JIAHIIOTaMHU, 3pYHHOBAaHMMHU 1H(QPACTPYKTYpOIO, TOCMOAAPCTBAMH Ta
BUPOOHMIITBAMH, 3MEHIIEHHSAM KiJTbKOCTI BUPOOJEHOTO MPOJOBOJHCTBA HA TMPAIIOIOYHX
nignpuemcTBax. Ha yepens 2023 p. cyma npsiMmux 30MTKIB, 3aBIaHUX arpOMPOMUCIOBOMY
KoMIUIeKCy YKpainu, ckinanae 8,7 mupa pon. CIIA (BTpaTu, moB’si3aHi 31 3HUILIEHHSIM Ta
MTOTITKOIPKEHHSIM CLTBCHKOTOCTIOAAPCHKOT TEeXHIKH, CKJIa/Ial0Th MIOHA]T

47 muipa non. CIIIA; BTpatu 4epe3 3HHUIIEGHHS Ta KpaAlbKKA BUPOOJIEHOT MPOIYKIIIT

109



omiHtoThC B 1,9 mupn gon. CIIIA). Henpsimi BTpatu arpornpoMHCIOBOTO KOMILIEKCY
omiHTHCA B 40,3 Mupa mon. CIIA [3].

3a ominkamu ®AO, depes BiliHy CUIBCHKI JOMOTOCHOJApPCTBA B YKpaiHi 3a3HAIU
omm3bko 2,25 mupa gos. CIIA 36utkiB. 3 HuXx Onm3bko 1,26 mupn gon. CIIA 30uTkiB
3aBnaHo B ranmy3i pocnuuHHunTBa Ta 0,98 mupza non. CILIA — tBapunHunTBa. B YKpaini
25 % CiIbCHKOTOCTIOAAPCHKUX  TOMOTOCIIOIAPCTB  3YMUHWIM a00 3MEHIIWIN OOCATH
BUPOOHHIITBA MPOAYKIIT Yepe3 BiliHy, y mpudpoHTOBUX 00macTsax — 38 % [4].

VY Takux yMOBax yKpaiHChKHI arpapHUil CEKTOP MTPOJIEMOHCTPYBAB BUCOKY CTIMKICTh
Ta aJanTUBHICTh JO PHU3MKIB BOEHHOTO 4Yacy, 30KpeMa: 30ip 3a BciMa Tpymnamu
CUIBCHKOTOCTIONAPCHKUX  KYJIbTYp Yy 1,5-3 pa3su mepeBullye mnoTpedu BHYTPIIIHBOTO
CHOKMBAaHHS; TMOTPeOM BHYTPIIIHBOTO PHUHKY M’sica W M’SICONPOAYKTIB  LILJIKOM
3a0e3MeyeHo;  MOCTYNOBO  BIAHOBIIOETHCS  BITUM3HSIHA  MOJIOYHA  Taiay3b y
CUIBCHKOTOCTIOAAPCHKUX MIAIPUEMCTBAX; HAPOILIYETHCS BHPOOHMIITBO OBOYI; IOMMT
IrPOMAJISIH HAa TUUIOJIOBO-ATI/IHI KYJBTYPU LUJIKOM 3a0e3Med4eHo, XOoda BHACIIIOK BIHHU
BTpaueHo 25 % ot srigaukis, 20 % 1o caais [5]; MOCTYIOBO BiTHOBIIIOIOTHCS 00CATH
EKCIIOPTY arpoIpoayKIIii.

[Topsn 3 BuIIe3a3Ha4YeHUM, OCHOBHUMH BUKJIMKaMU Ta OOMEXEHHSAMU JIJIs1 arpapHOTo
cexkTopa YKpaiHd B yMOBax MOBHOMACIITAOHO1 BIHU € Taki: 1e(iuT (piHAHCOBUX pecypciB
JUTs CTaOIBHOTO BEJIEHHS TOCIOIAPCHKOI AISUIBHOCTI CLILCHKOTOCIIOAAPCHKUX BUPOOHHUKIB,
30KpeMa depe3 3pOoCTaHHsS CcoOIBapTOCTI BUPOOHMIITBA;, CIIPOIICHHS IIPOIIECIB
CLITbCHKOTOCIIOIAPCHKOT0 BUPOOHUIITBA, 3MEHIIICHHSI BHECEHHS T0OpPUB Ta 3aCO01B 3aXUCTY
POCIIVH, IO 3HWXKYE BPOKAWHICTh CLTHCHKOTOCIIOAAPCHKUX KYJIBTYP Ta MOTIPIIYE SIKICHUNA
CKJIaJl 3€MeJib; MOCHJICHHSI KPU30BHX SIBUI Y TBAPUHHHUIITBI, 30KpeMa B M’ICO-MOJIOUHIN
ramnysi; JediluT TPYIOBHX pECcypciB Yy CUIbCBKOIOCHOJApPChKOMY  BHPOOHUIITBI;
pyiiHyBaHHS  IHQpPAaCTpyKTypu  BUPOOHUIITBA,  MepepoOJeHHs Ta  30epiraHHs
CLIBCHKOTOCIIOAAPCHKOT MPOAYKIIIT Ta Xap4OBUX MPOAYKTIB; EKOJIOTIYHI BUKIUKH [6].

3arajioM arpapHuii CEeKTOp B YMOBax NoOBHOMacmTabHoi BiitHu 2023 p.
MPOJEMOHCTPYBAB HAJIEKHY CIIPOMOXKHICTh BUPOOJISITH CLILCHKOTOCIIONAPCHKY CUPOBUHY

Ta MOCTAaYaTH Xap4yoBi MPOIYKTH Ha BHYTPILIHIN Ta 30BHIIIHI PUHKH [7].

110



Knrouosi nanpsamu 3abe3nedeHHs (QYHKIIOHYBaHHS arpapHOTO CEKTOpa B yMOBax
MOBHOMACIITAOHOI BIMHU Mawoms Oymu cnpsamosani: Ha 30€peKeHHS e(PEKTHBHOCTI
JAHIIOTa «BUPOOHHUIITBO — TeEpepoOsieHHsI — 30epiraHHs — TMOCTAYaHHS HAaCEJICHHIO
XapyoBUX MPOIYKTIB»; Ha (POpMyBaHHS HOBOi MOBOEHHOI MOJEIl PO3BUTKY arpapHOro
ceKkTopa 31 30amaHCyBaHHAM MOr0 EKOHOMIYHMX Ta €KOJIOTIYHUX KOMIIOHEHTIB, IO
BIJIMOBIAATUME IIIJIIM CTAJIOTO PO3BUTKY; MEPIIOUYEPTOBUM 3aBAAHHSIM JepKaBHOI arpapHO1
noyiTuku y 2024 p. € BIAHOBJICHHS arpapHOro BUPOOHUIITBA HA JCOKYTIOBAaHUX TEPUTOPISX,
BIIMOBITHO, HAWUTMEPIIUMU 3aBAAHHSIMHU € PO3MIHYBaHHS CUIbCHKOTOCHOAAPCHKUX YTIIb,
00’€eKTiB 1HQPACTPYKTYpH arpapHoOro CeKTopa W TEepUTOpid OCOOMCTHX TOCIOJAPCTB,
BHU3HAUEHHS 3aBJIAaHOI IIKOJIM Ta 3al04YaTKyBaHHs PEKyJIbTHBALl 3€MeJb, MOCTPAKIAINX
YHAcHiIoOK OOMOBHX  Miif; HEOOXIIHO CHPUATA PIBHOMNPABHOMY  PO3BHUTKY BCIX
oprasizaiiifHo-1paBoBUX (HOPM TOCIOAapIOBaHHS, 30KpeMa, THCTUTYIIIHOT Ta (hiHaHCOBOT
MIATPUMKH CEPEAHIX 1 MAJIMX BUPOOHUKIB CLIBCHKOIOCIOAAPCHKOI MPOAYKIIi; HEOOX1THE
PO3IIMPEHHS] ACOPTUMEHTY EKCIOPTY arpapHoi MpOAYKIii, HacaMmIepena, e CTOCYEThCA
30UTBIIIEHHS YaCTKM TOTOBUX XapyoOBUX MPOAYKTIB Ta HamiBGaOpHUKaATIB y CTPYKTYpi
BITUM3HSIHOTO €KCIOPTY; HEOOXiAHa AuBepcudikaiis chep Ta BUIIB OPIIIHHOT 3aiHATOCTI
HAcCeJICHHS, TMOIIMPEHHSI HECIIhChKOTOCTIOJAPChKUX BHJIB JISJIBHOCTI Ha ClIBCHKHUX
TEPUTOPIAX JJIsI 3HUKEHHS O1IHOCTI Ta 3pOCTaHHS JO0XOJIIB CLIBCHKOI'O HACEJIEHHS Yepe3
MIATPUMKY JpiOHOTOBAPHOTO BUPOOHHUITBA CLIBCHKOTOCIOAAPCHKOI MPOAYKIIIi 3 BUCOKOIO
JI0JTaHOIO BapTICTIO; (POPMYBaHHS KOPOTKUX CIIOKUBYMX JIAHIIOT1B; CIIPUSHHS MIPOCYBAHHIO
B CUIbCBKY MICHEBICTh JAPIOHOBY3JIOBOTO MPOMHCIOBOTO BHUPOOHHUIITBA Ta BUPOOHUITBA
eHeprii 3 BIJHOBIIOBAHUX JDKEPEIN;, PO3IIMPEHHS] BUPOOHUIITBA OyiBETLHUX MaTepialiB,
chepu BUpOOHMYHX 1 CIOKUBYMX MTOCTYT, IHKIFO3UBHUX ()OPM TYpU3MY Ta PeKpearlii ToIo.

BinHOBIEHHS arpapHOro CEKTOpa Ha CyYacHHX 3acaJax CTaHe pyIIieM 3Ha4YyHOi
aKTHBI3aIlli PO3BUTKY CYMDKHHX CEKTOPIB €KOHOMIKH, J0 SIKUX HAJIEKATh MepepoOIeCHHS
arponpoaykKili Ta XapyoBa IMPOMUCIOBICTb, BHUPOOHMUIITBO JOOpHUB, arpapHe
MamMHOOyyBaHHs, OloeHepreTtuka, cermeHTH IT-iHaycTpii, 3anmistHi B 1udpoBizaiii
arpapHoro BHUPOOHMIITBA Ta JIOTICTUKU. BaxknuBumu € BignoBinHe 1HGOpMyBaHHS
MOTEHIIMHUX 1HBECTOPIB MPO 1HBECTUIIINHI MOMIIMBOCTI ¥ MPUBAOJIMUBICTh IIUX rajay3ei, a

TaK0X MOHITOPHHT, BU3HAYEHHS MMOTPed arpomiANpHEMCTB, Y T. 4. B TOBapax Ta MOCIyrax
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CyMDKHUX Tamy3ed. Ontumizaiii MKCEKTOPHOI B3aEMOJII CIYTryBaTUMYTh (hOPMYyBaHHS
arporpo0BOJIbYMX KJIACTEPIB, 3ATyUYCHHs 1HBECTUIIIN B TOPU3OHTAIBHY JUBEpCHUQIKAIlIIO
arpoOi3Hecy, CTBOPEHHS YMOB IJs JIOKami3alii CyMDKHHMX BHPOOHMIITB Ha TEPUTOPIi

Ykpaiuu [6].
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CYYACHI TEHAEHIII PO3BUTKY 30BHINIHbOEKOHOMIYHUX
OIIEPALIA B ATPAPHOMY CEKTOPI YKPAITHU
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Hioposa JI.B., k.c.H., JOLEHT, JAOLEHT Kadeapu
aaminictparuHoro menemkmenty ta 3EJI, HYBill
VYkpainu, M. KuiB, Ykpaina

EdexkTuBHUM 3ac000M PO3BUTKY BHYTPIIIHbOI €KOHOMIKH Ta 3MILIHEHHS 11 MO3UIIIH
Ha MDKHAPOJIHIM apeHi € 3A1CHEHHS 30BHINIHBOI TOPTiBIl, BKIFOUAIOUH SIK €KCTIOPT, TaK U
IMIIOPT TOBapiB. 30ajaHCOBAaHA 30BHIIIHA TOPTiBIsS CTAa€ KIOYOBUM (PaKTopom
KOHKYPEHTOCIPOMOKHOCTI KpaiHU Ha rI100aIbHOMY PUHKY.

3a craTHCTUYHUMH JaHUMH MiH(QiHYy B OCTaHHI POKHM CIOCTEPIraeThCsl CTiMKe

HApOLIEHHS EKCIIOPTHO-IMIIOPTHUX ONEpaIliil, sske BOAHOYAC XaPAKTEPU3YETHCA B/l €EMHUM
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CaJbJ0 30BHIINIHBLOTOProBoro Oamancy. Akmo B 2021 p. pi3HUIL MK EKCIOPTOM Ta
iMroptoM cranoBuia 61363 muH. rpH. (—1,1% BBII), y 2020 p. — 44127 mun. rpa. (—1,1%
BBII), y 2019 p. — 311183 muH. rpH. (—7,8% BBII), To B 2022 p. 1eil NOKa3HUK CSITHYB
pekopaHoro 3HaueHHs — 871762 muH. rpH. (—16,8% BBII). 3aranom y 2022 p. BigHOCHO
2021 p. BennunHa ekcnopTy ckopotmiiack Ha 17,3% (3 2224704 muH. rpH. 10 1840563 muH.
IpH.), BennuuHa iMmopty — Ha 18,6% (3 2286067 muH. TpH. 10 2712325 MuH. TpH.).
[TopiBasHO 3 I kBapTamom 2022 p. excropT ToBapiB y I kBaprami 2023 p. CKOpOTHUBCS Ha
26,1%, natomicth MnopT 30uibmMBCA Ha 10,9 %. KoedimieHT MOKPUTTS €KCropToM
imropty B | kBaptam 2022 p. ctanoBuB 0,99, a B Tomy x nepioai 2023 p. — 0,66. Taka
CHUTYallisl pO3ropHYJach Ha (pOHI 3arajbHOr0 KpUTUYHOTO NaAiHHs peasibHoro BBIT 2022 p.
Ha 29,19% nopisusHO 3 2021 p. [1].

3a TBepKeHHSIMH ekcrepTiB HamionanpHOro 6anky YKpaiHM €KOHOMIKAa KpaiHM
MEepeKUBAE HAUTTMOMMI pIYHUN chajg B 1CTOpil He3zanexHoi YkpaiHu. OudeBUAHO,
OCHOBHOIO TPUYMHOIO IIhOTO CHaJy € TOBHOMAacIITaOHE BTOPTHEHHS pOCii, fKe
posmnouarnocs 24 mrororo 2022 poky. BiiicbkoBi il mpu3Benu A0 3HAYHUX PYWHYBaHb y
CUIbCBKOMY TOCHIOJIAPCTBI Ta BUPOOHMYMX KOMIUIEKcax KpaiHu. CulbCbKe TOCIMOAAPCTBO
3a3HAJI0 CEPHO3HUX TPYAHOIIIB Yepe3 MIHYBaHHS TEPUTOPIH, OKYIIAII0 YaCTUH MMiBJICHHUX
1 cXiIHUX obnactel VYKpaiHM, TOIIKOIKEHHA 1HQPACTPYKTYpu Ta BUPOOHUUYMX
MOTY>KHOCTEH, PI3KMI chajx 1HBECTULINA, 3HUXKEHHS BPOXKAWHOCTI, MepepUBaHHS
JIOTICTUYHUX 3B'SI3KIB 1 MACOBY MITpaIlito HaceJIeHHs K BHYTPIIIHIO, TaK 1 30BHIIIHIO [2].

Hani T1abn. 1 AEMOHCTPYIOTH TOBapHY CTPYKTYpPY EKCHOPTY arpompOMHUCIOBOI
npoaykiii. [logibHO M0 mMomepenaHiXx pPoKiB, EKCIMOPT CUIBCHKOTOCIOMAPCHKOI MPOIYKITT
3aJIUIIMBCS TOJIOBHUM JIPKEPEJIOM 30BHIIIHBOT BaIIOTHOI BUpYyukd. Hampuximan, mpomax
KYKYpYyZI3U Ta COHSIIHMKOBOI OJii JOonmomir nonoBHUTH JlepkaBHuii Owomxker Ha 9,1
Mmibsapaa gonapiB CILA. YV Toii ke gac, 00CsT IMITOPTY CUTBCHKOTOCTIONAPCHKOT TPOTYKITIT,
30KpeMa TpakTOpiB JIs MIATPUMKHA BUPOOHHUYOI 1HPPACTPYKTYpPH arpornpoMHUCIOBOIO
KOMILICKCY, 301b1IuBCS [3].

VY cTpykTypi €KCOPTHOI 30BHIIIHBOI TOPTiBIi B | kBapTani 2024 poky cepesn ToBapiB
AIIK mnepeBaxatroTh TPOAYKTH pociauHHOro moxokeHHs (40,3% 3aranbHOro oocsry

EKCIIOPTY ), 30KpeMa 3epHOB1 KyIbTypH — 30,7%, ’Kupu Ta 01ii TBAPUHHOTO a00 POCIUHHOTO
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noxomkeHust — 14,2%, rorosi xap4oBi npoayktu — 7,7%, >KuMB1 TBapuUHU, MPOIYKTH
TBAPUHHOTO MOXOkeHHS — 3,2%. BonHnouac y mopiBHsiHHI 3 2023 p. €KCIOPT 3€pHOBUX
KyabTyp 3MmeHmuBes Ha 3,5% (3168,1 mun. mon. CIIA), xwupiB Ta omii pOCIMHHOTO
noxokeHHst — Ha 11,6% (1465 mun. gon. CIIA). Ctpykrypa iMOOpPTY LBOTO MEpioay
XapaKTEepU3y€e€ThCsl TAaKUMHU TOKA3HWKAMH: JKWBl TBAapWHH, NPOIYKTH TBAPUHHOTO
noxokeHHs — 2,1%, mpoayKTH pOCIMHHOTO MOXOKeHHS — 4,2% (y TOMy 4HCIi 3€pHOBI
kyiabTypu — 0,3%), TOoTOBI Xap4oBi npoayktu — 4,7%, >kupu Ta oJiii TBApUHHOTO abo

pociauHHOTO TToxokeHHS — 0,4% [4].

Tabmuns 1
ToBapna cTpykTypa ekcniopty npoaykiii AIIK Ykpaiau B 2023 p.
Micne
B PEUTUHIY Hazsga ToBapy [IuToma yacrtka
EKCIIOPTY
2 Kykypynza 12,9%
2 Ou1is COHSIIITHUKOBA 12,1%
3 [Tmenunms 5,3%
5 Hacinns cBupinu abo pinaxky 3,2%
8 Hacinns coHAIHUKY 2,7%
10 M’sco nruii 2,0%
11 Makyxa, TBepi BIIX0IU 1,7%
12 CoeBi 600u 1,6%
19 SIumMiHb 0,9%

Jlxepeno: po3paxoBaHO aBTOpamu 3a [4].

['OOBHUM 4YMHHWKOM, 10 TPHU3BIB JO 3MEHIICHHS OOCATIB  EKCIOPTY
CUIBCBKOTOCTIONAPCHKOT MPOAYKIIi, OyJI0 pyHHYBaHHS JIOTICTUYHUX MapIIpyTiB, 30KpeMa
O5i0kana mepeBe3eHb 3epHa YopauM mMopeMm Pociero Ta mopyiieHHs yroau mpo 3epHOBUMN
kopuaop. Taka cuTyaris 3Mycuia JAESKUX BITYM3HSHUX arpapHUX BUPOOHUKIB
MEePEOPIEHTYBATH CBOIO JISIILHICT 3 BUPOIITYBaHHS 36pPHOBUX KYJBTYp Ha OJIIHHI.

Curyartito 3 eKCopTOM TOBapPiB CUIBCHKOTOCIOMAAPCHKOTO KOMILIEKCY MOTIHOII0E
TaKO 30BHIIIHHOEKOHOMIYHA TIOJIITUKA €BPONENCHKUX KpaiH, fKl CTall OCHOBHUMU
TOPrOBEeJILHUMHU MapTHepaMu YkKpaiHu mig 4yac KOHQIiKkTy. OcoOJMBO BaXJIUBHUMH €

3abopona Ilosbiii Ha IMIOPT BCIX CLIBCHKOTOCHOJAPCHKUX MPOAYKTIB Ta TUMYacoBa
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3a00poHa TpaH3UTY Yepes ii TepuTopito. OOMEKEHHS 1010 IMIIOPTY arpoNpoayKIlii TaAKOK
BBOJIATH YropiuHa, CroBauyunHa Ta bonrapis. Hespaxarouu Ha 11e, Juisl YKpaiHU BaXKJIMBO
30eperT CTaTyC CBITOBOi JKUTHHII IS 3a0€3MeUYeHHS TPOJOBOJBYOI OE3MEeKH Ta
HIATPUMKH €KOHOMIKM KpaiHu, 1 11€ € OJHIEI0 3 TOJOBHUX MPIOPUTETIB ypsiay YKpaiHu 3a
HiATPUMKHA MDKHAPOAHOI CUTBHOTH B YMOBaX BOEHHOTO KOH(IIIKTY.

Jlo nouatky TpaBHs 2023 poky €BpOKOMICiS MPUIHSIIA PIIEHHS MO0 EKCIOPTY
arpornpoaykiii 3 Ykpaiau, BHaciiaok yoro [loneima, Yropumaa, CinopayunHa Ta bomirapis
BUPILIWJIM CKaCyBaTH CBOi 3a00pOHHU 200 BBECTU OOMEKEHHS Ha IMIIOPT arpapHoOi PO yKIIIi
3 Ykpainu. Tenep ykpaiHChbKi CUTBCBKOIOCIOIAPChKI BUPOOHUKU 3MOXKYTh BUBO3UTHU CBOIO
NPOAYKIII0, BKJIIOYAIOYM TMIIEHUIO, KYKypyZI3y, pillak Ta COHSIIHMK, B 1HII KpaiHW
€sporneiickkoro Coro3y 6€3 KOAHUX MEePeiKo [S].

VYkpaiHa, He3Ba)Kalouu Ha BUKJIMKH, 3 IKUMU CTUKA€TbCS Y€PE3 BOEHHUN KOH(IIIKT,
3AJIMIIAETHCS BAKIMBUM MMOCTAYAIBHUKOM arpapHoi NpoAyKIii A0 KpaiH €BponeichKkoro
Coro3y. Ilicns 3akiHYeHHS BIMHM YKpaiHCBKHI arpapHHil CEKTOp Mae€ MOTEHILIal s
po3ipenHs Ta BimHoBIeHHs. CriBnpars 3 €C, 0oco0aMBO Micis yKIaAaHHS YTOIU PO
acolialioo, BIIKPUBAE HOBI MOXJIMBOCTI /JI YKPAiHCBKUX arpapHuX MiANPUEMCTB,
3a0e3Mneuyroun IOCTYII 0 OUTBIINX PUHKIB 30yTy, TEXHOJOTIH Ta iHBeCTUIII. ATpobi3Hec
B VYKpaiHi BiAIrpa€e KIIOYOBY pOJdb Y CTBOPEHHI MIAIPYHTS IJs CHPUSITIUBOIO
IHBECTULIIMHOrO KJiMary. He3Bakaioum Ha BUKIHMKH, 3 SKUMHU CTHKAIOTHCS arpapHi
MIAIPUEMCTBA, BOHHU TPOSIBIISIIOTH CTIHKICTH Ta TOTOBHICTH JI0 PO3BUTKY. BTineHHs
CyYaCHUX arpoTEXHOJIOTIH, MiJABUILEHHS SKOCTI MPOAYKII Ta JOTPMMAaHHS CTaHIApTiB
0e3neKr Xap4oBHX MPOAYKTIB € BaXKJIMBUMHU aCMEKTaMH, SIKI MOXKYTh CIPHUITH YCHIIIHIH
criBmpariti 3 €C.

[Ipote, Ay AOCATHEHHS TOBHOTO MOTEHIIay criBnpai 3 €C, BaXXJIMBO BUPIIIYBATH
BHYTpIIIHI TpoOJIeMH, Taki SK IMIJBHUINCHHS KOHKYPEHTOCITPOMOMXHOCTI, MOKpAIEHHS
1H(ppacTpyKTypH Ta 60poTHOa 3 KOPYIMIIIEIO, 1 TOJIOBHE — 3aBEpIICHHS BITHU T1IbKY HUISIXOM
BUpILIEHHS UX MpodsieM Y KpaiHa 3Moke 3a0e3MeUnTH CTablIbHICTh, PO3BUTOK arpapHoro
CEKTOpY Ta ycmimHy cmiBrnpaiio 3 €C sSK MocTa4albHUK arpapHOi MPOAYKIli. 3aramom,
VYkpaina Mae noTeHIliall CTaTH CUILHUM IPABLEM HA €BPOINEUCHKOMY arpapHOMY PUHKY, IO

MpUHECE KOPUCTD SIK [Tl KpaiHH, Tak 1 A cnoxkuBaviB y €C.
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Otxe, BiifHa CyTT€BO BIUIMHYJIA Ha EKCHOPT Ta IMIOPT CUIBCHKOTOCIOAAPCHKOT
HPONYKIiT YKpaiHCHKOTO arpornpoMHUCIOBOro Kowmiuwiekcy. Lle mposBuiocs y 3HaYyHHX
3MiHaX K OOCATIB Ta CTPYKTYpPHU 30BHIIIHBOT TOPTiBIIi, TaK 1 B reorpadii OCHOBHUX KpaiH-

HNapTHEPIB, 3 IKUMU Y KpaiHa Be/ie CBOIO 30BHINTHLOCKOHOMIUHY AiSUTHHICTb.
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YK 330.131:335.01
OCOBJIMBOCTI PETYJIIOBAHHS 30BHIINIHHOEKOHOMIYHO{
AIAJBbHOCTI B YMOBAX BOEHHOI'O CTAHY
Moruaa 10.C., 3100yBau apyroro (MaricTepchbkoro)
PIiBHS BUIIIOi OCBITU

HiopoBa JI.B., k.e.H., JIOLEHT, JOIEHT Kadeapu
aamiHicTpatuBHoro MeHemxkMmeHTy Ta 3EJ[, HYBill
VYkpainu, M. KuiB, Ykpaina

B ymoBax BOe€HHOro craHy VYKpaiHM Ta 3pOCTaHHS pHU3HKIB, MOB’S3aHUX 31
CKOPOYEHHSIM OOCSTIB E€KCIMOPTHO-IMIIOPTHUX OTEpaIlid, 3pOCTaHHS TOIMUTY HAa OKpeMi
IPYNH TOBApIB Ue€pe3 CKOPOUYEHHS IMPOMO3HIIii Ta 0OMEXKEHHS Ha iX BBE3CHHS 3 KpaiHU-
arpecopa, akTyaJIbHUM € JOCIIPKCHHSI PeryJIFOBaHHS 30BHINTHbOEKOHOMIYHOI AiSTbHOCTI
(BE) B Ykpaini. KinroguoBumu npobnemamu BBy Ha 3E]] BUCTYIatOTh 3pOCTaHHS IiH Ha
€HEpPropecypcu, 3pOCTaHHsS BUTpPAT Ha JIOTICTUKY Ta IIOCTaYyaHHs, pyHHYBaHHS

BUPOOHUITBA Ta 1HPPACTPYKTYPH, 3MiHA JIAHIIOTIB MOCTAa4YaHHs, OJOKYBaHHS MOPCHKHX
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nopTiB Toio. B Takux ymoBax motpedye 3MiH IIpaBOBE, OpraHi3alliifHe, aJIMiHICTpaTUBHE
perysroBaHHs TopriBii Ykpainu [1].

PerymoBanus 3E]| siBisie co0010 KOMIUIEKC 3aXO0/I1B 00 BKIFOUCHHS BITYU3HIHOT
€KOHOMIYHOI CHUCTEMHU Yy CTPYKTYPYy CBITOBOI'O PHMHKY 1 IJ100aIbHOI €KOHOMIKH 3a YMOB
30epekeHHsI BUCOKOI I[IHHOCTI JepXaBHUX IHTEpeciB Ta eKOHOMiuHOi Oe3meku. [Ipore,
BillHa SK YHHHHUK, [0 3YMOBJIOE 3aCTOCyBaHHS CYKYIHOCTI OOMEXEeHb IS
(YHKIIIOHYBaHHS HalllOHAJIBHOTO TOCHOJAPCTBA, 3MIHIOE 1 MPakTUKY opraxizauii 3B/, 1
OCHOBU YMPABIIHHA 30BHINIHbOCKOHOMIYHUMHU 3B’sI3KaMu. BiAmoBigHO, JepKaBHE
perymoBanHs 3EJ[ B yMoBaX BOEHHOTO CTaHy JOIJIBHO 30pPIEHTYBAaTH Ha OMNTUMI3AIIO
TOPTiBEJIbHUX BIJHOCHH, 3aKIICHTYBABIIIM yBary Ha: — 3 OJTHOTO OOKY, MiITPUMIIl IMIOPTY
TOBApIB, SIKI € TMEPIIOYEPrOBUMHU [JIsl JIEpKaBU 1 MArOTh BUCOKY I[IHHICTh SIK JJIst
€KOHOMIKHM, TaK 1 JUIsi TPOMaJsiH; — 3 IHIIOTO OOKY, aKTUBIi3allli €KCIOPTY SKICHOI
NPOAYKINi, SK METOay 30arayeHHs JIep>KaBHOTO OIOKETy (PIHAHCOBUMH PECypcamu.
BpaxoByroun Oe3npeneneHTHICTh MOJ1A, 110 BiAOYyBalOThCS Ha TepeHax YKpaiHu,
mpoOJeMaTUKa € JOCTaTHhO BAXJIMBOK B KOHTEKCTI BIJIHOBJIEHHS €KOHOMIKH KpaiHU Ta
3 TEOPETUYHOTO ACTIEKTY MEPEXOAUTh y MPAKTUIHUM.

B ymoBax [ii BOEHHOTO CTaHy HOPMaTHBHO-TIpaBOBa 0a3a €KOHOMIKM YKpaiHH
noTpeOye BHECEHHS sy 3MIH 3 METOIO 3aXUCTY HalllOHAJBHUX IHTEPECIB Ta BHYTPIILIHHOTO
puHKy. KiI04OBMMH EKCIIOPTHMMH Ta IMIOPTHUMH 1HCTPYMEHTAMH PETYISTOPHOI
MOJIITUKY €: 3a00pOHa €KCITOPTY, BAMOTH 111010 JIIIEH3YBaHHS €KCIIOPTY, EKCIIOPTHA KBOTA,
eKCIIOpTHA CYOCHIisf, eKCIOpTHa TapudHa KBOTA, EKCIOPTHUIN MOAATOK, EKCIOPTHHIM
MOJATKOBUHM CTUMYJ, HeTapudHI 3aX0H, MOB’s3aHI 3 €KCIOPTOM, TOIIO; 3a00pOoHa Ha
IMIIOPT, CTUMYJIIOBAHHS IMIIOPTY, BHMOTY [0 JIIEH3yBaHHs, MOHITOPUHT IMIIOPTY,
IMIIOPTHI KBOTH, Tapupu Ha IMIOPT, Tapu@Hi KBOTH Ha IMIOPT, HETapu(HI 3aX0]H,
OB ’s13aHi 3 IMIIOPTOM, BHYTpIIIIHE OMOAATKyBaHHs IMIIOPTY, MpaBuia I1oa0 omiatu [8].
[Ipore, moOynoBa BHUILEMEPEPAXOBAHUX PETYISITOPHUX MEXAHI3MIB Ta I1HCTPYMEHTIB
HEMOXKJIMBa 0€3 BpaxyBaHHS AMHAMIKM €KCIIOPTHO-IMIOPTHOI aKTHMBHOCTI BITUYM3HSIHUX
TOCTIOAAPIOIOYNX CY0’€KTIB, a TAKOXK JEPKaBU SIK CAMOCTIMHOTO Cy0’€KTa €KOHOMIYHHX

BigHOCHH (puc. 1).
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Puc.1. /Ilunamika eKCIIOPTHO-IMIIOPTHOI ISTIBHOCTI B Y KpaiHi
npotsarom 2005-2023 pp.

JIxeperno: moOy0BaHO aBTOPaMU 3a JaHUMH [2].

Hani puc. 1 cBigyaTh Opo JOCATHEHHS MEBHUX YCIIXIB JAEPKABHHUMH OpraHaMu
Bnagu y perymoBanHi 3EJ[ B mepiog 2019-2021 pp., ockuibku YKpaiHi BIaJIOCh
cTabuT3yBaTd MDKHAPOJHY TOPTiBEJbHY AaKTUBHICTH B yMOBaxX IMOCT-TIAHJAEMIYHOL
HECTAOUIBHOCTI, JOCSITHYBIIM MO3UTHUBHOTO CajdbJ0 1 30UIBIIMBIIM MOKA3HUK MOKPUTTS
excrioptoM immopty Ha 0,02 mm. (i3 0,98% y 2020 pomui 1o 1,01% y 2021 porti). B ymoBax
rJI00aNbHOI KPU3M 3MIIHEHHS  TO3MWIIA  HAIIOHAJBFHOTO  TOBAapOBHPOOHHKA  Mae
MPIOPUTETHY POJIb, @ TOMY CKOPOUYEHHS IMIOPTY y nepioj 3aroctpeHHs nanaemii Covid-
19 craso nOAATKOBMM CTUMYJIOM JJisl BITYM3HSHUX CYO’€KTIB TOCHOAaproBaHHA. Pict
ABTOHOMHOCTI HaI[lOHAJIbBHUX €KOHOMIK 1 (pI3M4HE YHEMOXIJIMBIICHHS MI)KHAPOIHOT TOPTiBII1
Majo B TIEBHIM Mipl MO3UTUBHUM €QeKT Il yKPaiHChKOTO PHUHKY; TjoOaibHa Kpu3a
MOCTpUsIJIa CTBOPEHHIO CTUMYJIB IS POCTY €(EKTUBHOCTI POOOTH MiANPUEMCTB,
MIJIBUIICHHS SKOCTI TOBapiB 1 MOCIYT, THM CAMUM HaJal04uM rOCIOJAApIOI0OUYUM CYO’€KTam
MOMJIUBICTh OTPUMATH JIOBIPY 1 NPHUXUIBHICTH TPOMAJSH A0 YKpaiHChKOI mpoaykirii. B
KOHTEKCT1 TaKUX TEHAECHIIN e(peKTUBHOIO Ha MailOyTHI MepioAr Moryia O cTaTu CTpaTteris
perymoBanHs 3EJ[ Ha OCHOBI 30a1aHCOBAHOIO 3aCTOCYBaHHS 1HCTPYMEHTIB  3HHMKEHHS
IMITIOPTO3AJICKHOCTI YKpaiHU Ta CTUMYJIOBAaHHS EKCIIOPTHOI AaKTUBHOCTI 32 YMOBH
BCceOIUHOI AepkaBHOI miATpUuMKH. [IpoTe, BiitHa moBHICTIO 3MiHKIa yMoBH it 3EJ] 1 Bxke
3a pesympratramu 2022-2023pp. MU MOXKEMO MOOAYUTH PI3KO HETaTHUBHY JTUHAMIKY
€KCIIOPTHO-IMIIOPTHOT aKTUBHOCTI B YKpaiHi: ekcropT ToBapiB y 2023 pori Bnas Ha 18%
npotu 2022 poky — 10 36,19 mupa. g0, Toai sk iMrnopT 3pic Ha 14,9% — no 63,56 mupz.
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nos1 HeratuBHe caib10 30BHINIHBOI TOPriBii YKpainu ToBapamu y 2023 poiti 3pociio y 2,5
paza npotu 2022 poky — 0 27,38 muapa. mon 3 11,16 mapa. gon. Toprieis mociayramu
MaiiKe MOBHICTIO YHEMOXJIMBIIEHA HOBOYTBOPEHUMH 00CTaBUHAMMU.

[ToBHOMaciiTabHe BTOprHeHHA pd B YKpaiHy BHUKIMKAE TOAANBIIEC MaJIHHA
YKpalHCHKOTO €KCHOPTY. 3acTiii yKpaiHChKOI TOPTIBII CYHNPOBOIXKYETHCA TIIHOOKOIO
nepeopieHTalieio i reorpadiuHoi CTPYKTypH Ta MOIIYKOM HOBUX PHHKIB 30yTy. Tak, y
2021 p. cepen kpain-excrioptepiB 0y Kurait (11,8 % 3aransHoro obcsry), Ha Apyromy
Micti - [Monwsma (7,7%), nam Typeuunna (6,1 %), Itamis (5 %) ta inmi kpainu €C. A Bxe
y 2022 p. depe3 MOopyIIEeHHS JAHIIOTIB MOCTaYaHHs Ta BBEICHHSIM BOEHHOTO cTaHy, Kuraii
onuHUBCA Ha 4-my Micii. Ile Oyno crnpudMHEHO MPOOJIEMHOIO JIOTICTUKOIO 3E€PHOBHX
KyJbTyp 1 BTpaTamu y MetanypriiiHii ramysi. Kpainm €C Bunepenunu KHP: Ilonbmia
(15,1%), Pymynis (8,7%), Typeuunna (6,7%), Yropumna ta Himeuuuna (5,1%). Skmio
PO3TJIsaTH 30BHILIHIO TOPTIBIIO YKpaiHu 3a perionamu, To 63,2% CTaHOBUTH €KCIIOPT A0
kpain €C, 22,2% — A3zis, 4,8% — Adpuka. ToOTo, BigOyIace 4iTKa 3MiHA MPIOPUTETHUX
HaIpsIMIB PO3BUTKY 30BHIIIHBOI TOPTIBJII Ta MEPEOPIEHTAIIEI0 HA €BPOMNEHCHKI KpaiHU.
[lonpu 3aranbHE CKOpPOYEHHS OOCSTIB €KCHOPTY, MOro mnoka3HUK mo kpaiHax €C
301IbIMBCS Ha 8%, 30KkpeMa, 3 [losbiero 30BHINIHS TOpriBis 3pociia Ha 51%, 3 PymyHiero
—Ha 119%, Yropmmnnaoto ta CnoBaudunHoO — Ha 46% 3 KOXKHOIO.

Takuii nMHaMIYHUA PO3BUTOK €BPOIHTErPALITHUX MPOLECIB HAIIOI KpaiHU Yy
30BHIIIHHOCKOHOMIYHIA  TUIONIMHI ~ CYNPOBOJKYETHCS  MOTJIMOJIECHHSM  CHUPOBHHHOI
cnemianizamii BITYM3HSHOIO €KCIOPTY Ta NPEBaJIIOBAHHAM HH3bKOTEXHOJIOTTYHOI
MPOJIYKIIii Yy TOBapHIi CTPYKTYpI 30BHINIHBOI TOpriBm Ykpaina-€C. [lomanpina inTerpartis
VYkpainn g0 BHyTpimHIX puHKiB €C Ta aKTHBI3aIis TOPTOBEIHLHO-EKOHOMIYHOTO
CHIBPOOITHUIITBA MOBMHHA CYIPOBOJIKYBAaTUCh TUBEPCU(DIKALIEI0 CTPYKTYPH EKCIOPTY,
MOTJIMOJICHHSIM BHYTPINTHBOTATy3€BOi TOPTiBJIl TOBapaMH 3 BUCOKUM CTYIIEHEM OOpOOKH,
HAJIAroDKCHHSIM HOBHX JIQHIIIOTIB JOJAHOI BAPTOCTI y TEXHOJIOTIYHUX, HAYKOEMHHUX Ta
1HHOBAI[IHHUX TaTy35X.

3a yMOB CIIOBUIbHEHHS PO3BUTKY 30BHIIIHBOT TOPTiBII B YKpaiHl MOCTAa€ MHUTAHHS
BJIOCKOHAJICHHSI 1HCTpyMeHTIB BIUIMBY Ha 3EJ[ Ta akTuBi3alii €KCIOPTHO-IMIOPTHUX

orepailiii, Ha CKUTbKH 11€ € MO>KJIUBUM B cydacHuX ymoBax. llle y 2017 poui Oyna npuiinsta
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ExcnoptHa ctpareris Ykpainu. B koHTekcTi moOynoBu TakTuku BigHOBiIeHHs 3EJ[ Ha
TIOBOEHHOMY €Talli 332 OCHOBY BapTO B3ATH BU3HaueHi CTparerieto 3anadi [ 7], cepen akux -
CTBOPCHHSI CIPHUATIUBAX YMOB, III0 CTUMYJIOIOTH TOPTIBIO Ta I1HHOBAIl s
nuBepcudikalili eKCropTy; PO3BUTOK MOCTYT 13 MATPUMKHU O13HECY Ta 30BHIITHBOT TOPTiBII1
B IIOCT-BOEHHUH NEPi0 Ta 3MILHEHHS HABUYOK 1 KOMIETEHIIIH Cy0’ €KTiB TOCIOIapIOBaHHS,
HEOOX1THUX [IJIs y4acTi B MDKHAPOIHIHM TOPTiBIi.

Cy0’ekTu TroOCHoJaproBaHHS MalOTh YCBIJIOMJIIOBATH, 110 HA €Tari BiJHOBJIEHHS
€KOHOMIKH, KU HEMHHY4Y€ HacTaHEe IIICJId 3aKIHYEHHS BIMHH, BOHU OTPUMAIOTh
MOXJIMBICTb ~ BUWTHM HAa HOBI PUHKH, IO HAJEXaTb IPOrPECUBHUM €BPONEHCHKUM
nepxasaM. [IpoTe, OCHOBHUMHU NEpeIyMOBaMU 3aMHATTS BIIEBHEHUX IO3ULIA Ha HUX €
MIParHeHHs 1 TOTOBHICTh BITYU3HSHUX MIAMNPUEMCTB JI0 OCBOEHHS Pi3HUX C(hep EKOHOMIKH,
a TakoX  MIJIBUIIEHHS  KOHKYPEHTOCHPOMOXKHOCTI HUISIXOM 3OLIBIICHHS PIBHS
1HHOBALIMHOCTI, €KOJIOT'TYHOCTI 1 TEXHOJOTTYHOCT] TOBAPIB/TIOCIYT.

OTtxe, koxeH yyacHUK 3E/] moBMHEH pO3yMITH BaKIIMBICTh BUCOKOT SIKOCTI TOBapiB
1 MOCIyT, 0 €KCHOPTY€, iX 1HHOBAIIMHOCTI 1 TEXHOJOTIYHOCTI 3311 CIPOMOXKHOCTI
KOHKYpYBaTH 13 TMpPOBIJHUMHU TOBapOBUPOOHHMKAMHU rjio0anbHOTrO puHKY. CaMe SKICTh
MPOYKIIii BIUIMBA€E HA PIBEHb JOBIPH, SIKA HAa JAHUW MOMEHT HE JOCTAaTHbO BHCOKA IO
YKpaiHCbKOTO TOBApOBUPOOHUKA 3 OOKY CIIOKMBAYiB €Bponechbkux puHkiB. [Iporte, came
3apa3, B YMOBaXx BO€HHUX TOJiH, KOIM YKpaiHM OTpuUMana MIaHC 3MIHUTH CBOE
MaiOyTHE 1 TEPEOPIEHTYBATUCh HA HOBI PUHKH 30yTy, BAXKIWBUM € HE BTPATUTH
MPUXWIBHICTh MOTEHIIHHOTO CIIOKUBaYa.

OTmxe, B 1aHuii yac Ykpaina nepeOyBae He IPOCTO y CKJIQAHUX 00CTaBUHAX BOEHHOTO
crany. Cy4acHi TeHJEHIIli MO’KHA BU3HAUUTHU SK JUHAMIYHHM, OC3MpEICICHTHUN 3aHema,l
HalllOHAJIbHOI eKOHOMiKM. Taki mMmozili BUMAararOTh 3MIHM I1HCTPYMEHTIB YIpaBJIiHHS
€KOHOMIYHUMHU IIPOIIECAMH, 30KpEMa, 1 30BHIIITHLOCKOHOMIYHOIO JIsUTbHICTIO. Tak, 3HauHUX
3MIH 3a3HaJid TpaBoBlI MexaHi3mu perymoBaHHs 3EJ/[, Oyno npuilHATO CyKyIHICTb
HOPMATHBHO-TIPABOBUX AaKTIB, $IKI BIOPSAKOBYIOTh €KCIOPTHO-IMIOPTHY [iSUIbHICTD
rOCIOJIapIOI0YNX Cy0’€KTIB B yMOBaX BOEHHOTO cTaHy [8].

Xoua aktyanbHul ctad 3EJ[ B YkpaiHi € KpUTUYHUM, TPOTE NMEPCHEKTUBU PO3BUTKY

ICHYIOTb. 30KpeMa, BITUM3HSHI Cy0’ €KTH TOCHOJApIOBAHHS MAaIOTh OYTH FOTOBI 10 BUXOLY

120



Ha HOB1 PUHKH, MIPOTE YMOBAaMHU YCITIIXy € poOOTa HaJ PO3BUTKOM TOPTIBJI 1HHOBAIIIHO-
OpPIEHTOBAHOIO TMPOAYKIIIEI0 BHUCOKOI SIKOCTI, TEXHOJIOTIYHUMM TOBapaMu 1 IOCIyTraMmH,
AKl BIAMOBIIaTUMYTh BHMOTaM MPOTPECUBHHUX €BPOMEHCHKUX PUHKIB. Bracue e
3YMOBJIIO€ BaKJIMBICTHh TPOJIOBKEHHS JOCIIKEHb 1 PO3POOOK MPAKTUYHUX MEXaHi13MiB
BJIOCKOHAJICHHS TpakTuku peryitoBanHs 3EJ[ min wac BiffHM Ta Ha eTari MOBOEHHOTO

BITHOBJIEHHSI €KOHOMIKH.
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YIPABJIHHSI OPTAHIBAIIIMHUM PO3BUTKOM HMIJIITPHEMCTBA
3aropyabko A.Q., acripaHT,
KoBTyHn O.A., K.€.H, A01IEHT Kadenpu aaMiHICTPaTUBHOTO
MeHeKMEHTY Ta 3E]]
Hayionanvnuti ynisepcumem biopecypcis i
npupoookopucmyeants Ykpainu, m. Kuis, Ykpaina

OpranizaiidiHuii pO3BUTOK TMIAMPUEMCTBA — HAJABAXKINWBA CKJIQJ0Ba CHCTEMH
ynpasBiiHHA. B Ham 9ac s )KMTTE3JaTHOCTI arpoOKOMIIaHii HEJOCTaTHhO MaTH 3eMIIIO,

TEXHIKY, €JeBaTOpu Ta BUKOPHUCTOBYBaTH e(peKT MaciTaly nmpu BUPOOHHUIITBI, 3aKyIIiBIIi,

peamizaiii. Jlo BTpaTM 3HAYHUX pPECypcCiB Jiefajl dYacTilie MNPHU3BOAATH PI3HOMAaHITHI
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opraHizaliliifHi MmpoojieMH: 3arulyTaHl CTPYKTYpU, HEONTHUMaJbHI Oi3Hec-mporecu (1 He
TUIbKH BUPOOHUNYI1), cl1abka (QyHKI[isSi KOHTPOJIIO0, HU3bKUH PIBEHb PO3BUTKY KOPIIOPATUBHOI
KYJBTYPH, JIFOACHKHI YHHHUK TOIIIO.

Jlesiki BUYEH1 MOPIBHIOIOTH MIAMPUEMCTBO 3 JIFOICHKUM OpPraHi3MOM, KOTPUH 4Yac Bij
yacy xBopie. IIpu TakoMy MOpIBHSHHI «XBOpOOW», 110 MOXYTh CIITKAaTH OpraHi3alliio:
BIJICYTHICTh CHCTEMH Ta KPU3H yNPaBIIHH (KOJIH KEPIBHUK BUMYIIICHUH MOCTIHHO «TaCUTH
MOXKEXK1», KePYIOUH OPTaHi3alli€elo B PyYHOMY PEKHUMH), XaoC Ta HEBHU3HAUCHICTH ITiJICH,
BIJICYTHICTh MPO30pOCTI (a OTKE, i KOHTPOII 32 MISUIBHICTIO), HEAKICHUH Hpouec
yOpaBlliHHS (TUTAaHYBaHHSI 3apajy IUIaHyBaHHS, OOJIK 3apamu O0O0JiKy), Hee(eKTUBHE
BUKOPHUCTaHHSI aKTHUBIB, PO3MUTICTh Oi3HEC-TPOIECIB, IX HEONTUMAJIbHICTh, BIJCYTHICTb
MOTHBALi, MIPOTUPIYYSI MIXK CTPYKTYPHUMH HiAPO3IaMH Ta CIIBPOOITHUKAMM, TUTyTAHUHA
y TOMY, XTO 3a IO BiJINOBIJIa€, OFOPOKpaTU3allisl.

@yHKIIs OpraHi3aliifHOro pO3BUTKY B KOMIAaHIi 3’ IBISETHCS, KOJIM BUHUKAE MOTpeda
CYTTEBO 301JIBIIUTH PE3YJIBTATUBHICTD Ta €(DEKTUBHICTD AISIBHOCTI IS 1i MaciTaOyBaHHS
a00 KOJIM OCTaHHE CIpPUYMHSE MPOOJIEMH KEepOBAaHOCTI. 3a Teopiero ekcrepra lixaka
Anizeca, opraHizaiiiHuil po3BUTOK HAMHEOOX1AHIIIUHN TTPU TIEPEXO/I1 BiJl €TaIy KUTTEBOTO
UKy MANPHEMCTBA «JaBaii-laBail» JO eTamy «HOHICTBY, KOJIM CHUCTEMHHH CTHIIb
YIPaBIIHHS KOMIIaHI€I0 3MIHIOE TaK 3BaHUN «PYUHHID.

Ha panomy erami BiOyBaeTbCs BIPOBAKEHHS MPOEKTIB PO3BUTKY OpraHizalii:
CTpaTeriyHuX, IHBECTUIIIWHUX, MAapKETUHIOBUX TOIO. [IpukiagamMu Takux NPOEKTIB
MOXYTh OyTH: MOOyIOBa OpraHizamiiHOi CTPYKTypH, ONTHUMI3allisi Oi3HeC-MpoleciB
KOMIaHii BIpOBaKEHHs pi3zHOMaHITHUX [T-cucrem, peamizaiis mporpam PpO3BUTKY
MepcoHaly, moOynoBa CUCTEM OIOKETYBaHHS Ta KOHTPOJIHTY, BIPOBAIKCHHS CyYaCHHX
M1IXO0A1B OEpEeNIIMBOTO BUPOOHUIITBA 1 T. [I.

Jliist peanizariii nepeniueHuX (QyHKIIIH, B CTPYKTYpi KOMIaH11 CTBOPIOETHCS TAPO3IL,
BIIMOBIATLHUMN 32 opraHi3aiiiHuii po3Butok (Puc. 1).

HanpsiMkamu isiibHOCTI (DaxiBIIiB 13 OpraHi3aliiHOro po3BUTKY €:

® JllarHOCTHKA MPoOJIeM KOMIIaHi;
e (I3HEC-MOJIEIIIOBAHHS;

e omnrTuMizallis (pEIHKUHIPUHT) O13HEC-TIPOIECIB Ta IX aBTOMAaTH3AIlis;
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e moOymoBa cuctemu KPI (kmo4oBHX TOKa3HUKIB pe3ylnbTaTUBHOCTI Ta
€(eKTUBHOCTI AISUTLHOCTI HA OCHOBI ONTUMI30BaHUX MPOIIECIB);

e ONTHUMI3aIlis MPOIECY YNPaBIiHHA KOMIIaHI€l0, 30KpeMa: MmolynoBa MpOIECY
IUTAaHYBaHHS  JISJIBHOCTI, ONTHMI3allil MPOIECIB  BUKOHAHHS  IUIAHIB,
BIIPOBA/PKCHHS CHUCTEMHU YIPaABIIHCHKOT 3BITHOCTI Ha 0a3l cuctremu KPI,
OTITHMI3allisl POIIECIB aHAJI3y Ta KOHTPOJIIO;

e 1100yI0Ba CHCTEMH MOTHUBAIII] epcoHaNy (ITPUB'A3Ka CUCTEMU OIUIATH Mpalli J10
cuctemu KPI, po3pobka HaBYaJIbHUX TIPOrpaM BIAMOBIAHO JO ONTHUMI30BAHHUX
Oi3HEC-TIPOIIECiB);

e onTUMI3aIliN/IoOyI0Ba CUCTEMH BHYTPIIIHHOTO JIOKYMEHTOO0Iry,
pernameHTais JISJIBHOCTI 1 3MEHIIEHHA OropoKpaTu3allli, 3MEHIICHHS
KUIBKOCTI Ta 301IBIIICHHS SIKOCTI YIIPABIIHCHKUX JOKYMEHTIB, CTBOPEHHSI € TMHOT

iHpopMartiitHoi 6a3u TOMIO.

l[eHepanbHWit
AUpeKTop

NV . - MPEKTOop 3
OupekTop no KomepuinHnit diHaHCOBUN Anp P

BMPOBHULTBY ONPEKTop OUPEKTOop

opraHisauinHoro
PO3BUTKY

3acTynHUK No
y_ . 3acTyYNHUK 3aCTyNHUK

Puc. 1. Micue oprasi3amiifHoro po3BUTKy B CTPYKTypi KOMIaHii

JlpeKTop 3 Oprani3aliiiHoro po3BUTKY MOBUHEH IM1NOPSAKOBYBATUCS O€3M10CEPETHBO
reHepaJIbHOMY JHUPEKTODPY, SIK 1 pelTa BUKOHABUMX AUpekTopiB. [lo-nepiue, e nae 3mMory
MPOBENICHHS OpTaHI3aIlifHUX 3MiH, JUIsl SKUX TMOTPiOHI BIIIMOBIIHI TOBHOBKCHHS Ta
Oe3nocepenHsl CymepBi3is KepiBHMKA KommaHii. DyHKIiS YHOpaBIiHHA PO3BUTKOM

oprasizailii — 1e ofgHa 3 QyHKI1} reHepaIbHOT0 MEHEKMEHTY 1 3a BIJICyTHOCTI TUPEKTOpa
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3 OpraHi3aliifHoro po3BUTKy aaHy poooty Bukonye CEO. [1o-apyre, Hali0O1b11e KOH(ITIKTIB
BUHHMKA€E Ha MEPETHHI PI3HUX (PYHKIIIOHAJIB 1 YMM BHIIIE BOHHM B i€papXii opraHizamiiHoi
CTPYKTYPH, TUM OUTHIINK MacTad AaHUX KOH(IIKTIB (HANMpUKIaa, MK KOMEPIIHHOIO Ta
BUPOOHUYOIO  CIIyk0010, (IHAHCOBOIO Ta KOMEpIliHOW Tomlo). Jlupekrop 3
OpraHi3aliifHoro po3BUTKY € "perymoBaJbHUKOM', IHTETPATOPOM Ha PIBHI BHKOHABUYOI
CITykOu KOMMaHii.

VY mianopsAKyBaHHI JUPEKTOpa 3 OpraHi3aliifHOro po3BUTKY MaroTh mepelOyBaru
ciayk0a 3 omTuMizainii O13Hec-mporieciB, ciayxk6a IT Ta cmyx6a HR. Taka ctpykrypa
BUIUIMBAE 13 MPOIECY OpraHizalifHoro po3BUTKY. [IpemMeToM NisUIbHOCTI AMPEKTOpa 3
OpraHizaliifHOro pO3BUTKY € TMpOoOJieMd Ha CTUKY oOONacTeil: 1HHOBAllli, MPOIECH,
iH(popmarliitHl TexHosorii Ta jroau. CroyaTky ONTHUMI3OBYETHCS MPOLEC, a IMOTIM BKE

110MParOTHCS BIIMOBIAHI IIPAIliIBHUKHA Ta BUKOHYETHCS aBTOMAaTH3aIlisl ITPOIIECY.
CHI/ICOK BHKOpI/ICTaHI/IX )])Kepe.]'l
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YK 330.341
KOHIENNIA YITPABJIIHHA CTAJIUM PO3BUTKOM BIBHECY

Ckibinbkuii O., PhD cryzaenr,

Tropina A.A., K.C.H, JIOLIEHT Kadeapu

aaMIHICTpaTUBHOTO MeHeKMEeHTY Ta 3E]]

Hayionanvnuii  ynisepcumem biopecypcis l

npupoooxkopucmyeants Yxpainu, m. Kuis, Yxpaina

3aranpHONPUMHATA KOHLEILIS CTaJloro pO3BUTKY Mepeadadae HEOOX1IHICTb

BCTAHOBJICHHSI OajlaHCy MDK 3aJ0BOJICHHSM CY4YaCHUX MOTpeO IOJICTBA 1 3aXHCTOM
1HTepeciB MalOyTHIX IOKOJIIHb, BKJIIOYAIOUM iX MOTpedy B Oe3nmeyHOMY 1 3JI0pOBOMY

JOBKULIL. Brepiie moHATTS «cTamuil po3BUTOK» 3raayeThesi B aomnoBial «Hame criiibHe
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MaiOyTHe» (1987 p.). IK «PO3BUTOK, SIKUI 33JI0BOJIbHSIE TTOTPEOU HUHIIIHBOTO MOKOJIIHHS
0€e3 LIKOIH JJI MOKJIMBOCTI MaOyTHIX ITOKOJIIHB 33J0BOJIBHATH CBOI BIIacHI moTpebu» [1].
[{ikaBUM € TpaKTyBaHHS CTaJOr0 PO3BHUTKY SK CYKYIIHOI CHCTEMH YIIPaBIiHHS
opraHizaili€ro, Mo sBjIsS€e co0or0 30aJaHCcOBaHUM, TapMOHIMHHMN Ta JOBrOTPHUBAIHMA
PO3BUTOK OpraHizaiii, JiSUTbHICTh SKOI HaIllJIeHAa Ha 3a0e3MeueHHs IUTICHOI piBHOBArd 3
ypaxyBaHHSIM TEPEMIHHUX 30BHIIIHIX YMOB ()YHKI[IOHYBaHHS Ta JOCATHEHHS CTIMKHX
e(heKTUBHUX PE3yJIbTaTIB JISJIBHOCTI MiAnpueMcTBa [2]. IHII BUeHI BU3HAYAIOTh CTaIUN
PO3BUTOK SIK CHCTEMY CYCHUIBHOTO BHPOOHHMIITBA, W0 3a0e3leuye palioHaJbHE
CHIBBIAHOIIEHHS MIX EKOHOMIYHMM 3pOCTaHHSIM, OINTHUMI3AIlI€l0 SKICHOTO CTaHy
PECYpPCHOTO 3a0e3MeUueHHs, PO3BUTKOM JIYXOBHHX Ta MaTeplajJbHUX MOTPeO CYyCHUIbCTBA
[3].

B ocHOBy cramoro po3BUTKy Oi3HECy Mepin 3a BCe IMOKIAJACHO MOTEHIaT
MIAMPUEMCTBA 10 BIPOBA/KECHHSI MEBHUX 3MIH Ta HOBalliil Ha BciX piBHAX. Cranuit
PO3BUTOK TMIJIMNPUEMCTBA PO3TIISIAETHCS OUIBIIICTIO JIOCTITHUKIB SK 00 €KT BILUIUBY
YUCJICHHUX BHYTPIIIHIX 1 30BHIMIHIX YWHHUKIB, SIK1 MIAMPUEMCTBO Ma€ BPAXOBYBaTH Ta
1010 SIKMX Ma€ Aocsratu cTivikocTi [3]. Tak, Mu noauiseMo JyMKY BYEHUX, IIOA0 TOTO, 1110
KOHIICTIT YTMPAaBIIHHA CTaJlM PO3BUTKOM IIMPUEMCTBA BKJIIOYa€ B ce0e TO€THAHHS
30BHIIIHHOTO T4 BHYTPIITHBOTO CEPEIOBHUIIA MIANMPUEMHHIITBA MIJITXOM TPSIMOTO BILIUBY
iH(popmarlii, noTped pUHKY, HAI[IOHAIBHUX Ta MDKHAPOJHHUX BHMOT 3 OJHOro OOKY, Ta
3BOPOTHOTO BIUIMBY uYepe3 e(EeKTHBHO BUOYAYBaHY CHCTEMY YMPABIIHHS 3 ypaxyBaHHSIM
MOTEHI[IaTy MIAIPUEMCTBA, CTPATETii KOMITaHii Ta KOMIETEHI[1H IEpCOHay 3 THIIOro OOKY
(puc. 1.) [4].

VYrpaBniHHS CTaJUM PO3BUTKOM Ha PIBHI JepKaBU 0a3yeTbCs Ha MPUHHATHX
CTpaTeriix, IUIbOBIM MporpaMmi Ta Mporpami COLIAJIbHO-€KOHOMIYHOTO pO3BUTKY. [lpu
dbopMyBaHHI CTpaTeriYHUX IIJICH YIpaBIiHHSA BaXXJIMBO BPAaXOBYBATH, IO KOHIICTIIS
CTaJIOr0 PO3BUTKY Tependavae CrpsMyBaHHS IiJIeH 32 TpbOMa HaIIPsIMKaMH — HaBKOJTUIITHE

CEpEeIOBUILE, CYCIUIBCTBO Ta EKOHOMIYHE 3POCTAHHS.
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30BHIIIHE CEPEOBUIIE

Makpo-, mMe30-, MIKpo- piBHI

Exounoriuna
CKJIQJIOBA

CorianpHa
CKJIaZI0Ba

ExonomMiuna

BLULIE CKJIagoBa

3BOPOTHI

[adopmariis Kommerenmii

IIpsmuit

Crpareriune
KopnopaTtusne
yIpaBJiHHS

ynpaBniHcbka

Indopmaris

N

Enepris

\

Marepis

Indopmaris

K

Enepris

/

Martepis

THHOBaALIMHUI
MEHEHKMEHT

IHBeCTHUIIITHUH, MAPKETHHTOBHIA
MEHEDKMEHT

OnepaniifHui, KaaApOBUH,
(iHaHCOBMH, BUPOOHUINI
MEHEIKMEHT

TTorenmian ITorenmian

BuyTpimne cepenoBuiie

Puc.1. KonuenT ynpasiiHHS CTaIUM PO3BUTKOM MiAnpueMcTna [3].
Jis ynpaBiiHHS CTaJIUM PO3BUTKOM Ha PIBHI MIANpHEMCTBa Oa30BUMH € IILM
PO3BUTKY B JOBIOCTPOKOBIN IMEPCHEKTUBI, OCKIJIBKA PO3BUTOK € YMOBOK 30€pe’KEHHS

KUTTETISUIBHOCTI TiANpueMcTBa. TOX, KOHLEMINS CTAJIOr0 PO3BUTKY O13HECY BH3HAyae
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NEeBHUN KOMIUIEKCHUM Miaxig A0 (YHKIIOHYBaHHA MIANPUEMCTB, IO Iepeadadae
IHTErpaIlil0 Ta B3a€EMO3B 30K €KOHOMIYHOIO, COIIaJIbHOTO Ta E€KOJOTTYHOI'O AaCIEeKTIB
JISUTBHOCTI, TIPH SKOMY 30aJaHCOBAHO TEMITM €KOHOMIYHOTO 3pOCTaHHS Ta BIATBOPEHHS
IPUPOAHUX PECYPCIB 3aJiI1 MOKJIMBOCTI 3aJIOBOJICHHS ITOTPEO HACTYITHUM ITOKOJIIHHSIM.
Taka cuHepris J03BOJISIE €KOJIOTI3yBaTH BHUPOOHMYY MJISUTBHICTH MIANPUEMCTBA,
3a0€3MeYUTH  COLlaNbHy CTaOUIBHICTh 13 OJHOYACHUM 3POCTAaHHSIM TOKAa3HUKIB

MpUOYTKOBOCTI Ta 3aJIy4eHHSI 1HBECTHIIIN HA MDKHApOIHOMY PiBHI.
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Ukraine, known for its significant agricultural capacities, holds key positions in the
global market for agricultural crops. The production of sunflower, soy, corn, wheat, barley,

and rapeseed underscores the country’s important role in the global agricultural sector.
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Ukraine is the world leader in sunflower production with an annual output of 14 million tons
and ranks among the top ten producers of soy, corn, and other crops.

Despite strong positions in the agricultural sector, feed production in Ukraine remains
relatively low compared to other countries. The total production amounts to about 5,2
million tons per year, significantly trailing leaders such as the USA (185 million tons) and
China (170 million tons). However, the national strategy includes increasing production to
15-20 million tons over the next decade, which should open new opportunities for the
industry's development [4,5]

However, Ukraine remains one of the leading producers and exporters of feeds for
agricultural animals in Europe, despite military actions that have significantly altered all
sectors of the agricultural industry. These circumstances have prompted a rethinking of
logistics and import-export strategies, particularly in the context of reduced domestic
production of high-tech feed products. The forced emigration of the working population,
which is involved in production processes, complicates the situation, as many technological
processes require skilled specialists.

A significant problem remains the dominance of offshore companies among the main
importers of feeds, leading to the outflow of profits and tax deductions out of the country.
This worsens the economic condition of the agricultural sector and reduces the potential for
development and income growth. According to the Ministry of Finance of Ukraine, despite
logistical difficulties, a significant amount of feeds has been exported, but the total volumes
remain below potential. Storing large stocks of feeds poses additional challenges due to the
limited capacity of storage facilities and the high cost of maintaining inventories. Expanding
domestic consumption capabilities can help increase the value-added of products and reduce
dependence on imports. Developing new solutions in feed logistics will not only increase
export revenue but also create new jobs, contributing to employment growth in the agro-
food sector. Investments in modern equipment and staff training will play a key role in
ensuring the success of these initiatives.

The feed market in Ukraine can be divided into several key segments. Poultry feed

dominates the market, accounting for 66.2% of total production. Swine feed holds a 19.5%

128



share, indicating significant demand in this segment. Feed for cattle and other types of feed
hold smaller shares but are also important for the full development of the industry [6].

Ukraine faces numerous challenges that could impact the further development of the
feed market, including the ongoing war with Russia, political instability, and economic
conditions. However, the strategic plan to develop the industry, aimed at utilizing internal
agricultural resources and increasing production capacities, could help overcome existing
barriers and open new markets.

Reorienting towards the production of derivative products with high added value can
open new markets and provide additional income sources for the country, especially in
challenging military conditions. Thanks to its geographical location, access to substantial
agricultural resources, and plans for production expansion, Ukraine has every chance to
become one of the key players in the global feed market. This will not only strengthen the
country's economy but also contribute to the sustainable development of the agricultural
sector at the international level.
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CYUYACHUI CTAH CBITOBOI'O PUHKY KYKYPY/I3U TA PO3BUTOK
30BHILIHBOI TOPTIBJII YKPAIHU B YMOBAX BOEHHOI'O CTAHY

TumkiB b.C., 3100yBa4 BHIIOT OCBITH CTyTICHS
b

nokTopa  (imocodii, cnemianpHicTh 051
«Exonomikay, OHII «ExoHOMIiKa TAIPHEMCTB
Ta rajgy3ei HallloHAJIbHOTO TOCTIOapCTBaY
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CBITOBUI PUHOK KYKYPY/I31 XapaKTE€pPHU3Yy€ThCS 3HAUHUM 3pOCTAHHSAM MPOIO3HULIIT Bij
BUPOOHMKIB Ta BUCOKOIO JOCTYITHICTIO 1i JII1 OCHOBHUX criokuBauiB. [llupoka reorpadis
BUPOOHUIITBA Ta NUISIXU JIOTICTUKUA 3pOOMJIM CBITOBY TOPTIBIIO KYKYPYA30I0 OJIHUM 13
HaWOIBII JUHAMIYHUX Ta 30ajJJaHCOBAaHUX PUHKIB. 3a ocTaHHi 20 pOKiB CBITOBA TOPTIBIIS
KyKypynzowo 3pocia 3 80 go 200 MiH. TOHH, a BHUPOOHMIITBO B OCHOBHMX KpaiHax-
ekcrioptepax 3 300 7o 600 MJIH. TOHH.

['moGanbHM 1HAEKC CIIBBIJHOIICHHS 3amnaciB A0 BUKOPUCTAaHHA KYKYpYyJI3U Mae
TEHJEHLII0 0 3pOCTaHHs NpoTsaroM 20 poKIB MOCHUIb, K L€ MOKa3aHo B TaOmuii 1.
CriBBITHOIICHHS 3aIlaciB 10 BUKOPUCTAHHS MTOKa3y€e 0amaHC M MOMUTOM 1 TTPOTIO3HITIEI0
Ha MeBHUM ToBap. Buiii koedillieHTH 3amaciB 10 BUKOPUCTaHHS O3HAYalOTh HAsSBHICTH
O1IBIIIOT TIPOTIO3HIIIT, TOI SK HUK41 KOe(IIIEHTH BKa3yIOTh Ha OUTBII >KOPCTKY CUTYALIIO 3
npono3umisiMya. CIiBBIHOIIIEHHS 3araciB 10 BUKOPHUCTAHHS MAarOTh 3HAYHWM BIUIMB Ha
PHUHOK, 11X CJIiJ] BpaXOBYBaTH MPHU CTBOPEHH1 MAPKETUHIOBUX I1aH1B. CliJl 3a3HAYUTH, 110
3pOCTaHHS I[HOTO MOKAa3HUKA OYIKYETHCS 1 B HACTYITHOMY JECSTHIIITTI.

VkpaiHa € 3HaYHUM TpaBLEM Ha CBITOBOMY PUHKY KYKYpyA3W, Ha Hei Mpurajgae
11,5% (o Bitinu 13,1%) cBITOBOI TOPTiBII.

HaiiGinpre BifiHa B YKpaiHi BIUTMHYJIA HA MPUOYTKOBICTh YKPATHCHKOTO BUPOOHUKA
yepe3 3pOCTaHHs JOTICTUYHUX PU3HKIB 1 BUTpaT. Ha puHKY KyKypyl3U BU3HAYAJIbHUM €
piBEHB LIHU MPOMO3UIIii. 3aBASKU PO3BUTKY aJIbTEPHATUBHUX JOTICTHUHUX IIISAXIB (Uepe3

cyxomyTHHI Kop/oH 3 €C Ta AyHalChKI MOPTH) YKpaiHi BAANI0Cs 30€perT TEMITU EKCIIOPTY
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KyKypya3u Ta ocHOBHI puHku 30yty (€C, Kutaii ta €runer). YacTtka Ha3zeMHOro
TpaHcnopTy 3pocia B 60 paziB 10 6,6 MIH. TOHH a00 moHaA 25% BiJl 3arajJbHOTO €KCIIOPTY
B 2022/23 MP.

YopHoMoOpchbka 3€pHOBA IHIIIATHBA, a 3TOJOM 1 BJIACHUM 3€pHOBHUM KOPUAOP
JO3BOJIJIA MAaKCUMAJIbHO BHKOPHUCTATH TOTYXKHOCTI TinOokoBomHMX TopTiB Omeca,
Yopuomopcek 1 [TiBgeHHMI.

Taoaunga 1.

bananc Kykypyasu B YKpaiHi

SMY 10MY 20MY

IMoka3Huk, MJIH. T 2021/22 2022/23 2023/24  Avg* Avg* Avg*
IHouaTkoBi 3anacu 0.5 11.0 4.5 14 1.2 1.0
BupooHUUTBO 42.0 27.0 30.5 30.8 28.0 18.0
eKCIopT 25.0 28.5 29.5 24.5 20.6 11.6
Cno:xxuBaHHA 6.5 5.0 5.0 6.5 7.4 6.4
Kinuesi 3anacu 11.0 4.5 0.5 1.2 1.2 1.0
3anacu 10 ClOKUBaHHA

B YKpaiHi, % 34.9 13.4 1.4 3.9 4.3 5.6
3anacu 10 COKUBAHHA

B CaiTi, %0 22.4 22.4 23.0 22.7 24.7 19.8

* 0 BIMHHA

JI>xepeno: BIacHi po3paxyHKH

BiitHa cwibHO o0OMEXWiia MOXIMBOCTI YKpaiHM  €KCIOPTYyBaTH  3€pHO.
[IporHo3yeThcsl, MO YUCTHI €KCHOPT KYKYpyA3u 3 YKpaiHu Oyne MOBUIBHO 3pOCTATH,
nocsrHyBim +5% Big piBHs 2021/22 no 2033/34. 'V 2023/24 pokax 3MojelibOBaHa
TepuTopis YKpainu npubnu3Ho Ha 21% MeHIa, Hi CepeIHii MOKa3HUK 3a I’ Th POKIB y
2021/22 pokax.

3rigHO 3 UM IPUIYIICHHAM, OIIHKU €KCOPTY KyKypya3u Ha 2023/24 MP MoxyTh
CSATHYTH 29,5 MIIH. TOHH, 110 Ha 7% BuIIle B MOPIBHIHHI 3 OIiHKOI0 2022/23 MP (28,5 MiH.

TOHH).
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BusiBiI€HO TeHIE€HII110 OAANIBIIOTO 3pOCTaHHS BUPOOHUIITBA T €KCIIOPTY KYKYPY /13U
B YkpaiHi nonpu BiiiHy. HaiiOunbmie BifiHa B YKpaiHl BIUIMHYJIa Ha NPUOYTKOBICTH
YKpalHChKOTO BUPOOHWKA 4Yepe3 3pOCTaHHs JIOTICTHUHUX PHU3UKIB 1 BUTpaT. Ha puHKy
KYKYpY/I31 BU3HAYAJILHUM € PIBEHb I[IHU MPONo3uIlii. JJochipKeHo, 0 3aBISIKH PO3BUTKY
IbTEPHATUBHUX JIOTICTUYHUX MAapIIPyTiB BAAJIOCS 3amo0IrTH 3HAYHOMY 3HU)KCHHIO
EKCIIOPTY 3epHa. 3 ypaxyBaHHSIM BXKUTUX 3aX0/I1B Jis 3a0€3MeUeHHs eKCIIOPTY pO3pO0IICHO
IpOrHo3 0anaHCy KyKypy/13u. 3T1IHO 3 IPUITYIICHHSIM, €KCIIOPT KyKypy13u Ha 2023/24 MP
MOXeE CSITHYTH 29,5 MIIH. TOHH, 1110 Ha 7% O1b11e NOPIBHSHO 3 oliHKoI0 2022/23 MP y 28,5
MJIH. TOHH. [IpoTe npoTsAroM HaCTYNHOTO AECSATUIIITTS OUIKY€ThCS JIUILIE TIOMIPHUMA €KCIIOPT

He3Baxatouu Ha BiliHY Ta YCKJIQJIHEHHS €KCIIOPTHOI JIOTICTUKU, Y KpaiHa, KMOBIPHO,
3QJIMIIUTHCA B YETBIPILI HANOUIBIIMX E€KCIOPTEPIB KyKYypYyI3H MPOTATrOoM HacTynmHux 10
POKIB.

[{iH1 Ha CBITOBOMY PMHKY KYKYpyJA3d B OCHOBHOMY 3HM3uiucs B 2023 poui 1, 3a
MIPOTHO3aMH, 3JIMILIATHCSA HIXKYE BUIIMX PIBHIB, K1 crioctepiranucs B 2022 poli, IpoTIroM
HacTynHux 10 pokiB.
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