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Project management skills and expertise arp in groat demand Intsmationally, You can improw your project 14th June 2020
management skills and technigues and enhance your career prospects by studying Alson'’s Diploma In Progect
Management cowrse. This courso offers a comprehansive revew of profect management and the factors that
need to be considered whan planning a project. All of this is outlined in a clear and simple manner.

The course begins by explairing the various phases of the system deselopment Iife cycle, including analysis.
planning. design and evaluation. The coursa then describos projoct management mathodology in detail, and
guides you through project maragement toals such as Gantt and PERT charts. Nest, the course describes the
different types of documentation found in project maragement such as program, system, technical, paper

bursed, elecironic and specialist user docLmentation that heip 1 show how a project has been set up.

Finally. the course goes through a project management case study whese you can see the various phases of
project rmanagement being carried aut
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successfully completed 31.5 total hours of The
Business Analysis Certification Program (IIBA -

ECBA) online course on June 8, 2020
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