HALIOHANBbHUX YHIBEPCUTET BIOPECYPCIB
| TPUPOQOKOPUCTYBAHHSA YKPAIHU

KA®E/IPA MEHELXXMEHTY

Cneuianisauisn:
«MEHEQ)MEHT
OPIAHI3ALIA |

[ligrotoBka goaxiBuiB, sKi BONo4iloTb doyHAaMEHTaNbHUMNU 3HAHHAMM |
NPaKTUYHUMMN HaBNYKaMN Yy cdpepi MEHELKMEHTY Ta BMIOTb IX
BUKOPUCTOBYBATU i3 METOIO €(PEKTUBHOIO yrnpasniHHA NigNPUEMCTBOM,
CTBOPEHHSI HOBOrO Bi3Hecy



Sk npaeunbHO 06pamu
cneyianilayiro, KOfu € cyMHieu?

1. KoHcynbTauil 3i cTapluMMm Koneramm-ctyaeHTamMmum.
BoHu Texx obupanm B MMHYNi pOKU, 3apa3 npayooTb 3
KONMEeKTUBOM Kadpeapu, BUBYAKOUYU AUCLUNITIHU
cneuianisauil, i MOXYTb LLIOCb NOpaguUTM...

2. KoHcynbTauil 3 6atbKamMmu, aBTOPUTETHUMMU
nepgaroramum, npakTUKamMm ToLUoO.
BoHN MaloTb 3HAYHUM NPAKTUYHUN | XKUTTEBUN JOCBIA,
a TOMy MOXYTb AlaTU KOPUCHY OBrpyHTOBaHy nopaagy... *

& . .
{ 3. NMomipkyBaTu camomy. 3ibpaTtu BCHO
‘.JL" iHpopMauilo i NPUUHATU 3BaXEHEe PilLeHHA.
" ‘s Came Baw yac 6yae BuTpayeHO Ha BUBYEHHS
Aavcumnnid cneuianisaudii. Bu 6yaeTte 3actocoByBaTH
HabyTi 3HaHHSA. HixTo He 3Hae Kpawe Bac, wo Bam
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Konekmue kachedpu meHeOXXMeHmy
imeHi npoghecopa NU.C. 3asadcbko20

\




HAUIOHANBHUA YHIBEPCUTET BIOPECYPCIB
| TIPUPOAOKOPUCTYBAHHA YKPAIHU

KA®E/[JPA MEHELQXMEHTY
im. npogp. U.C. 3asadcbko20

®opMyBaHHS KNHOYOBUX KOMNETEHTHOCTEMN
Cy4yacHoOro meHepxepa Big0yBa€eTbCA 3a

OoC 073
“BAKAJIABP” MEHE/[’KMEHT OCHOBHMMM HanpsAMamMm.
|
e MeHeg)XMeHT
/ \ e MeHe ) KMEHT NignpuemMcTB
MEHE/I’KMEHT * YnpaBniHHA NnepcoHanom
oC — OPTAHIBALIAI | | *JloricTuka
“MATICTP” AJIMIHICTPY- e YnpaBniHHA iHHOBaUiaAMU
e YnpaBniHHA AiANbHICTIO KOoOnepaTuBiB
BAHHS

\_ y

(ocHOBUM KOONepaduii)

* YnpaBniHHA 3MiHaM1, pyu3MKamMmu Ta
€KOHOMIYHO 6e3neKkoro

e [linoBa eTnKa Ta couiarnbHa BianoBigarnbHICTb
Oi3Hecy




AKMMUM AKOCTAMU NOBUHEH BONOAITU
CyYaCHUU MeHepXxep?

- nipepcbkKi 34i0HOCTI

- CTpaTeriyHe MUCIEeHHSA

- iIHHOBaUWiMHUKX Niaxig oo
ynpaBniHHA

- BMITU BNIMBaTU Ha nepcoHan i NneBHOKO
MipOIO MO0 CnpsiMOBYBaTU

- BUKopuctoByBaTu edpeKTUBHI Baxeni
KOHTPOMIO 3a BUKOHAHHAM O0pPYYeHb

- peneryBaTy NOBHOBaXeHHSA, TPYHTYHOYUCHL Ha
ocobucTticHomy niaxoai B ynpaBriiHHiI




HAucyunninu e mMexax cneuyianbHocmi
“MeHed)xmeHm?”
ma euknaodadvi, ki 3abe3ne4vyyromsb iX 6USHEHHS

0008’a3K0861 Oucyuninu, AKI yCRIWIHO ONAHOBAHI

Teopin
. MeHea:KMEHT
oprasizaiii
Berym xo ETmKa
(axy OizHecy
.,\ / K.€.H., TOIEHT K.€.H., JOLEHT
| ; Xapuenxo I.A. TI'oryas O.II.
K.€.H., JOIEHT K.€.H., JOIEHT

Hoegak O.B. Aptiox T.O.



0008’a3K0861 Oucuuninu, AKI 4eKaromov nonepeoy

YupasJiiHHA Yupagiinnas KomyHika-
Jlorictuka KOMAHIH T78 8087
OMATHIHOLO [EePCOHAJIOM (MMM

B32€MOIIECI0 MEHEIKMEHT

&)

K.€.H., JIOIEHT K.€.H., CT.BHKJI. K.€.H., IOIeHT  K.e.H., mpodecop K.€.H., CT. BUKJI. K.€.H., 10UEHT
Jlparnesa H.I. T'ymsunceka 1O.C. Tposin A.B.  bamanosceka T.I.  Jipamapenska K.II. C 1060asIHUK A.M.

YupasJiiHHA
iHHOBAIIAMH

Crpareriune
ynpaBJiHHA

K.e.H., 1oueHt I'oryas O.I1. K.e.H., JoueHT HoBak O.B. K.e.H., 1oueHT Hikyaina O.B.



HAucuyunninu e mexax cneyianizayii

“MeHedXxmMeHmM opeaHi3zayiu i admiHicmpyeaHHA"
MeHeaKMeHT
MiANPUEMCTB arpo-
MPOMHUCJIOBOI0 BU-
POOHUITBA

MapkeTHHIoOBUHM
MEHEIKMEHT

LY

dh

Ji.€.H., mpo¢ecop bypsik P.I. K.e.H., 1oueHT bynenko JI.B.

OcHoBH
Koomepaii

a.e.H., mpogecop I'opsoBuii B.11.

O0JIK0BO-aHAJITHYHE

3a0e3Mme4YeHHs ypaB-
JIHCHLKOI TiIJILHOCTI

MoTtuBaninuui
MEHEIKMEHT

Tociomapceke
IpaBo

K.€.H., 101eHT ApTiox T.O.

A.10p.H., noueHT Ilixnyonuii O.1O. K.€.H., 101eHT bosipoBa O.A.



' : Y sakud cnocib s 6ydy Hag4amucs, wykamu
o eidnoeidi Ha 3anumaHHs, poseueamucn’?

Memoodu Hags4YaHHSI:

> Jlekuil 3 nepe3eHTaLinHUM CynpoBOAOM
Ta 3a y4acTHO rocTtem.

» CeMiHapu 3 aKTUBHUM OOroBOpPeHHAM O0CNiAXKYBaHUX NMUTaAHb.

» CaMoCTiHe onpauoBaHHA KHUT NPO ynpaBniHHA (nlp,epCTBo
Oi3HeC, MapKeTUHr, MOTUBALi1O).

> 3aHATTA 3 BigBiAyBaHHAM NPOBIiAHUX KOMMaHIN.

» Pob6oTa Ha Kypcax gucuunniH B E-learn.

» On-line-TectyBaHHA — ANA caMmoAiarHOCTUKMU.

> [lepernsag HaBYaNbHUX Ta XYAOXHIX Bigeo. |

» HanncaHHA ece Ta niaroroBKa npe3eHTauin
Nno onpauboOBaHUX TeMaxX.




3ycmpidyi 3 iHO3eMHUMU rnapmHepamMu B Mexax criienpaui
kKaghedpu MmeHeOxmeHmy iMm. npogh. N.C. 3asadcbko20 3
Himeuybko-yKpaiHCbLKUM a2pornosiimu4yHuUmM diasio2om

-«MixxHapogHi cTaHpapTM y HaykoBin pob6oti» - [p. Mixaenb LMmimy, npodecop [icceHcbkoro
yHiBepcuTeTy iMmeHi KOctyca Jlibixa (KOctyc-J1ibix YHiBepcuter [licceH, HimeyyumHa), IHCTUTYT arpapHoi
NOSIITUKK Ta AOCHIQKEHHSA PUHKIB,;

-«JocBig HimewunHn ta €C: ponb gopagumx cnyx6 3 aganTauii arpoCeKkTopy A0 3MiHM Knimary,
AepXXaBHa niaTpMMKa 3axoAiB 3 aganTauil 4O 3MiHW KniMaTy Ha piBHi ¢hepmepCbLKMX rocnopgapcTB»
(oonosigay — CmeghbaH Po3eHo8);

-«€EBpoONencbLKMN A0CBIA opraHisauil CinbCbKorocnoaapCbKknx ToBapoBUPOOHUKIBY

-«YnpaBrniHHA 3eMeNbHUMU pecypcaMun Ta 3eMenbHUU pPUHOK B HimewuuHi» Big KoopawuHaTopa
3eMefnbHOro KOMMNoHeHTa HimeLbKo-yKpalHCbKOro arponosiiTndHoro Aianory, npeacrasHuka TOB BVVG
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Hae4yaHHs1 on-line — Ho8I MO)KrTueocmi siKicHOI
criienpayi cmyoeHmie 3 ripakmuKamMu-ynpaesiHuysmu
> B ) # ) " .

CemiHap Ha Temy: Kk KOMYHiKaTUBHA CemiHap Ha Temy: «OcobuUCTiCHI acneKTu
eTUKa» nigepcrea»

CemiHap Ha Temy: «PecypcHe Ta CninbHO 3 6iz3HeCMeHaMU-NPaKTUKaMU Ta CTyAeHTaMuU
NioricTuyHe 3abe3nevyeHHs AiANbHOCTI ceMiHap Ha akTyanbHy Temy: «ETnka B3a€MOBiAHOCUH
nignpMEMCTB Y CY4YaCHUX YMOBax» Oi3Hecy 3 cTeuxonaepamMuv B YMOBaxX KpUsny



https://www.youtube.com/watch?v=TWN6VuoxF68&feature=youtu.be
https://www.youtube.com/watch?v=TWN6VuoxF68&feature=youtu.be
https://www.youtube.com/watch?v=Ud9xU32_U5I&feature=youtu.be
https://www.youtube.com/watch?v=Ud9xU32_U5I&feature=youtu.be
https://www.youtube.com/watch?v=6_KjHMa4x9Q&feature=youtu.be
https://www.youtube.com/watch?v=6_KjHMa4x9Q&feature=youtu.be
https://www.youtube.com/watch?v=6_KjHMa4x9Q&feature=youtu.be
https://www.youtube.com/watch?v=Z1BHUVQ5CAE&feature=youtu.be
https://www.youtube.com/watch?v=Z1BHUVQ5CAE&feature=youtu.be
https://www.youtube.com/watch?v=Z1BHUVQ5CAE&feature=youtu.be
https://www.youtube.com/watch?v=Z1BHUVQ5CAE&feature=youtu.be
https://www.youtube.com/watch?v=Z1BHUVQ5CAE&feature=youtu.be

Hawi npuHuunu Has4YaHHS:

v  AKmueHull 8innbHUll o6MiH

dyMKaMu Mi)X y4acHUKamMu

Hae4aJsibHO20 ripouyecy
v'He Hae’si3yeaHHsi cmydeHmam OyMKku ma _

e8J1aCHOI MOYKU 30pYy 8UKJ1ada4Yamu &
v Moxxnuesicmb caMo8UpPa>keHHs

v’ B3aeMoOornomoza y 3aC80€HHI
Mamepiasy ecima
yyacHUKamu npouyecy



Ycnixu ma Haykoei 3006ymku konekmuey kaghedpu
MeHeoXxxMmeHmy imeHi npoghecopa NU.C. 3asadcbko20
3aceid4yyromb euUCOKuU npoghecioHaniam auknadadie

E3NAEHTA YKP.

MixHapoOHa cniienpausi suknada4die kagheopu 3
npoeioHuUMu YHieepcumemamu ceimy

EWR :

Haykoey npauro 3agidyeayku kaghedpu,
npoghecopa Hadii Pe3Hik i doyeHma AHHU
C10600siHUK 8iOMi4YeHO npemiero
lpe3udeHma YKpaiHu Osis1 MOJIOOUX 84YEHUX

Mu 3aceoroemo kpawuti 3aKOpOOHHUU
doceid ma nepedaemo lio2o Bam
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Mu Has4YaeMo i aH2/1ilicbKOKO MOBOHO




MixxHapoOHa HayKoeo-rnpakmu4yHa KOHgepeHUist
«Digitalization of Agrarian Management»
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Kum i Oe 51 3aMOXy npayroeamu

nicnsa Hag4YaHHA?

- Cneuianiaavuiﬂ:
«MEHEQXXMEHT OPrAHI3ALIN | AQMIHICTPYBAHHA»

BunyckHUK npnaaTHUM A0 npaueBnawTyBaHHA Ha nocaau y BiaAnoBiAHOCTI A0
npodecin HauioHanbHOro knacudgikaropa YkpaiHu: |
Knacudikatop npoduecin (K 003:2010):
121 kepieHuUKu nionpuemMcme, ycmaHoe ma op2aHi3auiu;
122 KepieHUKU 8 UPOBHUYUX Ma iHWUX OCHOBHUX
nidposdinie
123 KepleHUKu ¢yHKUioHanbHUX nidpo3dinie (6 momy qucni ‘
KepieHUKuU piHaHcoO8UX, 6yxaanmep0bkux €KOHOMIi4YHUX, fopuduqHux ma
admMmiHicmpamueHux niopo30inie ma iHwWi KepieHUKU;
KepieHuUku nidpo3dinie kadpie i coyiaribHO-Mpyooeux 8iOHOCUH;
KepieHUKU nidpo30inie MapkemuHay;
KepieHUKU nidpo30inie mamepiasibHO-MEXHIYHO20 NocmayvyaHHsI;
KepieHUKU npoekmie ma npoz2pamM;KepieHUKU iHWuX ¢pyHKUioOHanbHUX rniopo3adinis);
131 kepieHuUku manux nionpuemcme 6e3 anapamy ynpaesliHHS;
14 meHedxepu (ynpasumeri) nidnpueMmcme, ycmaHo8, op2aHi3layiu ma ix nidpo3sdinie;
ma iHwi nocadu KepieHUKie, ix 3acmyrnHuKie i NToOMiYHUKie y op2aHi3auisix pi3HUx ¢ghopm
eJlacHOCmi ma op2aaHi3auyiliHo-npasosux ¢hopmMm 20crnodaproeaHHs, 8UPOBGHUYOT i
HeeUpPOb6HU4YOI cghep eKOHOMIKU, 8 Op2aHax depxKxasHO20 yrpaeJsliHHs ma Mmicyeeo20
camoepsidy8aHHs.




BunyckHuku

50 Hysin ' g Kadeapy MeHemKMEHTY iM. Npod. U. C. 3aBaacbKoro
g 3a cneujanizauicto “MEHEIKMEHT OPFAHI3ALM |
AOMIHICTPYBAHHA» npauroroThb y:

R MiHicmepcmeo po3eumKy eKOHOMIKU, PA
mopeaiesii ma CisibCbKO20
i .
2ocrnodapcmea YkpaiHu N/ Jayer

Arpoxonguur “CBAPOI BECT IrPyirir” P
1) wvest — ArpoxonauHr “UKRLAND FARMING” K
KomnaHia “HIBYJIOH”
KomnaHia “luBecT Arpo Tpeuna”
4\"\ TOB “FOHIBEPCAJI ®IM KOMITAHI”
v CtpaxoBa komnaHifa “fIPOBIJHA”
H|DV/\OH Ta 6araTto iHWKMX opraHisauin

-“x<hoTI0O0\~23

JOHN DEERF
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HAKyeMo 3a
yBary!



