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NMEPEOMOBA

OcsiTHbO-NpodecinHa nporpama (OlM) «YnpaBniHHA IHBECTULINHOK
AiSNbHICTIO Ta MbXKHAPO4HUMM NpoeKTaMuy» Ans NiarotToBkn 34obysadis BULLOT
OCBITH apyroro  (Marictepcbkoro) piBHA 3a  crieudianbHictio 073
«MeHepKmeHT» MicTUTb obcar kpeautiB €EKTC, HeobxigHMn onsa 3gobyTTa
BiANOBIAHOIo CTYMNeHA BULOI OCBITWU; Nepesnik KOMNeTEHTHOCTEN BUMYCKHUKA;
HOpMaTMBHMI 3MICT NIAroTOBKM 3400yBaYiB BULLOT OCBITU, COOPMYSIbOBaHUI
y TepMiHax pesynbTaTiB HaB4yaHHSA; ¢opmu aTtecTauii 3gobysadvis BULLOI
OCBITM; BUMOIM OO0 HAABHOCTI CUCTEMM BHYTPILLUHLOrO 3abe3nevYeHHs1 SIKOCTi
BULLIOT OCBITW.

Po3po6neHo NpoeKTHOK rpynoro y cknagi:

1. WnHkapyk Jligia BacwuniBHa, 4dneH-kopecnoHaeHT HAH YkpaiHn,
AOKTOP EeKOHOMIYHMX HayK, npodpecop, 3aBigyBad Kadhenpwu
BUPOOHNYOro Ta iHBECTULIMHOIO MEHEKMEHTY, rapaHT Nporpamu.

2. OQeniHi MapuHa MwukonaiBHa, OOKTOP €KOHOMIYHUX HayK, OOLEHT
kKadpeapu BUPOBGHMYOro Ta iHBECTULIMHOTO MEHEKMEHTY.

3. BnaceHkoTeTsiHa OnekciiBHa, KaHOMOAT EKOHOMIYHMX HayK, OOUEHT
kKadpeapu BUPOBGHMYOro Ta iHBECTULIMHOTO MEHEPKMEHTY.

PeueH3ii-Bigryku 3oBHilWHiX cTenkrongepis (3a HassBHOCTi):
Nlykay Poctncnae BonogaumupoBud, aupektop 3 iHBecTtuuin TOB
«OSMG»

OcBiTHbO-NpodecinHa nporpama «YnpaBniHHA IHBECTULLINHOLO
AOISNbHICTIO Ta MiKHaApOAHMMW MNpOeKTamMu» MNiarotoBkM 3400yBadvis BULLOI
OCBiTM  gpyroro (marictepcbkoro) piBHA 3a  cnedianbHicTio 073
«MeHepkmeHT» po3pobneHa BignosigHO Ao 3akoHy YkpaiHum «[1po BuLly
ocBiTy», [NoctaHoBn KabiHeTy MiHicTpiB Ykpainun Big 23.11.2011 p. Ne1341
«lNpo 3aTBepaXeHHs1 HauioHanbHOI pamMky KBanigikauiny i3 amiHaMmu 3rigHo 3
MoctaHoBoto KM Ne509 Big 12.06.2019, lNMoctaHoBu KabiHeTy MiHicTpiB
Ykpainum Big 30.12.2015 p. Ne 1187 «[po 3aTBepmKeHHs JliueH3inHnx ymoB
NpoBaXXEHHA OCBITHLOI [AiANbHOCTI 3aknagiB OCBITM» 3 ypaXyBaHHSM
[MonoxeHHs «[lpo ocBiTHI nporpamn Yy HauioHanbHOMY YHIBEPCUTETI
GiopecypciB i NpUPOAOKOPUCTYBAHHA YKpalHM» 3aTBEPLKEHOrO MPOTOKOSIOM
BueHoi pagn HYBII YkpaiHn Ne7 Big 28.02.2018 Hakasy HYBII YkpaiHu
«lMpo po3pobrieHHA OCBITHIX nNporpam niarotoBku 6akanaepiB i MaricTpiB B
yHiBepcuTeTi ansa BctynHukie 2019 p.» Big 21.02.2019 p. Ne 161, CtaHgapty
BULLIOI OCBITU YKpalHW, 3aTBepaxeHoro Hakazom MiHicTepcTBa OCBITY | HAyKn
YkpaiHn 10.07.2019 p. Ne 959., CraHgapTy BULWWOI OCBITU YKpaiHwu,
3aTBepoxeHoro Hakasom MiHicTepcTBa ocBiTH i Hayku Ykpaium 10.07.2019 p.
Ne 959.



1. Mpodpinb ocBiTHLO-NpocecinHol NnporpamMu «YnpaBniHHA
IHBECTULIMHOIO AiANbHICTIO Ta MbXXKHAPOAHUMU NPOEKTaMMn» 3i
cneuianbHocTi 073 «MeHemXMeHT»

1 - 3aranbHa iHpopmauis

NoBHa Ha3Ba 3aknaay HauioHanbHui yHiBepcuTeT BiopecypciB i
BULLOI OCBITU Ta NPUPOLAOKOPUCTYBaHHSA YKpaiHU
CTPYKTYpHoOro nigpo3giny | ®akynbTeT arpapHOro MeHe)KMEHTY

CTyniHb BULLOI OCBIiTU Ta
Ha3Ba kBanidikauil Marictp. MeHexep 3 ynpaBriHHA NpoeKkTamu
MOBOIO opuriHany

OdiuinHa Ha3Ba OCBITHLOI | YNpaBriHHA [HBECTULIMHOK [LIANbHICTIO Ta MiKHapOAHUMU

nporpamu npoekTamu
Twvn gunnomy Ta o6csr [vnnom marictpa, OAUHUYHUI
OCBITHbLOI Nporpamu 90 kpeauTiB EKTC, TepmiH HaBYaHHs 1,5 poku
CepTtudpikat npo akpegutauito YO Ne 11007713 Big 8 cidHga

HasiBHicTb akpeguTauii 2019 poky

HPK Ykpainu — 8 piseHb, FQ -EHEA - gpyrun uukn,

Linkn/piBeHb EQF-LLL — 7 piBeHb.

YMoBM BCTyNy BU3Ha4vatoTbCs «lpasunamm npumomy oo
HauioHanbHoOro yHisepcuteTty 6iopecypcis i
NPUPOLOKOPUCTYBaHHSA YKpalHN», 3aTBepaXeHnMu BueHoto
NMepeaymoBu pagoto

HasBHicTb 6as3oBoi Buwoi oceiTn. [ligrotoBka daxiBuiB
NnpPoBOOMTLCS 3a CTauioHapHOK Ta 3ao04yHo  dopMamu
HaBYaHHS.

MoBa(u) BUKnagaHHs YKpaiHCbKa, aHrnincobka

TepmiH ail  OCBITHBO-NPOMeECiNHOI nporpamn  «YnpasniHHSA
IHBECTULIMHOK AOiANbHICTIO Ta MKHApPOAHUMU NMpoeKkTaMmny Ao
1 nunHsa 2024 poky.

TepMiH Aii OCBiTHLOI
nporpamu

IHTepHeT-agpeca
NOCTIMHOIO PO3MilLleHHS
Onucy OCBITHbLOI
nporpamu

https://nubip.edu.ua/node/46601

2 - MeTta ocBiTHbO-NpodecinHoiI Nporpamm

MeTot OCBITHBO-NPOECIMHOT NporpamMu € nigrotToska dpaxisLiB 3 ynpasBniHHS iIHBECTULINHOK
AOiSNbHICTIO, 9K 34aTHI  KBanigikoBaHO po3pobnaTM | 0BrpyHTOBYBaTM  KOHLENLO
iHBECTULIMHOIO MPOEKTY, OLUiHIOBaTM MOro ePekTUBHICTb 3 ypaxyBaHHSM (PaKTOpIiB PU3UKY i
HEBW3HAYEHOCTi, BUKOHYBATUN TEXHIKO-EKOHOMIYHE OBI'pYHTYBaHHS i po3pobnaTtu BisHec-nnaH
NpoekTy, ouiHoBaTKn i Bigbupatn Hanbinbw edqeKTUBHI IHBECTULUINHI  IHCTPYMEHTH,
po3pobnAaTn kowTopuc i BrooKeT nNpoekTy Ta 3abeanedyBaTu MOro peanisauito, gopmMmysaTu
KOMaHay NpOoeKTY Ta 34iMCHIOBATM MOHITOPUHI pearnisauii NpoekKTy.

3 - XapaktepucTuka ocBiTHbO-NpocecinHol nporpamu

NpeameTHa obnacTb Manysb 3HaHb 07 «YnpaBniHHA Ta agMiHICTPYBaHHS»
(rany3b 3HaHb, CneuianbHictb 073 «MeHemXMeHT»
cneudianbHiCTb,
cneuianisauis
(3a HasiBHOCTI))




OpicHTauis oCBITHLOI
nporpamu

OcBiTHbO-NpOecinHa

OcHoBHUM hOKyC
OCBITHbOI Nporpamu
Ta cneuianisauii

CneuianbHa, B ranysi 3HaHb 07 «YnpasniHHs Ta
agMiHICTpyBaHHSA», cneuianbHocTi 073 «MeHeoKMeHT».

BuGipkoBi 6noku: «YnpaeniHHA iHBECTULINHOI  OiNbHICTIO»,
«YnpaBniHHA MDKHapoOgHUMW NpoeKTamMmy.

KntoyoBi crnoBa: iHBecTuUiHa AiANbHICTb, iHBECTULIMHA NONITUKA,
iHBECTMUIMHa nporpamMa, cTpaTeria iHBecTuUin, iIHBECTULINHUIA
npoekT, Bi3Hec-NnaH NpPOeKTy, MiKHApOAHI MPOEKTW, YMpaBriHHSA
npoeKkTamum.

OcobnuBocTi
nporpamu

1 Ta 2 cemeCcTp Nepworo poKy HaB4YaHHA € cemMecTpamu
MiXkHapogHoi mMobinbHocTi. Mporpama nepeabayvyae 060B’A3KOBOKO
YMOBOK MNPOXOMAKEHHS BUPOOHUYOT Ta NepeaamnninoMHOI NPaKTUKK
Ha nignpuemcTBax pi3HUX rany3en eKOHOMIKM Ta cpep AiANbHOCTI,
y IHBECTULLINHMX KOMMNAaHIAX Ta iHBECTULIMHUX Nigpo3ainax Benmnkmnx
NiANPUEMCTB, Y MiXKHApPOAHMUX KOMNaHisiX.

4 - MpuagaTHiCTL BUNYCKHUKIB A0 NpaueBnaluTyBaHHA Ta NOAAaNbLWOro HaB4YaHHs

MpupaTtHicTb Ao
npaueBnawTyBaHHSA

3rigHo 3 YHHOK pefakuieto HauioHanbHOro knacudikatopa YkpaiHu:
Knacudikatop npodpecin (OK 003:2010) ta International Standard
ClassificationofOccupations 2008  (ISCO-08) BunNyCKHUMK 3
npodoecinHo KBanidikauieto KepiBHUK NpoekTiB i nporpam (1238);
graxiBeub 3 ynpasniHHA NpoekTamu Ta nporpamamu y cdepi
MaTepianbHoro  (HemaTepianbHOro) BupoOHuUTBa  (2447.2);
aHaniTuK 3 iHBecTuuin (2441.2); monoawmnin HaykoBmin cniBpoBIiTHUK
(npoektn Ta nporpamn y  chepi  maTepianbHOro  Ta
HemaTtepianbHoro BupobHuuTtea) (2447.1); HaykoBuI cniBpOBITHMK
(npoektn Ta nporpammn y  chepi  maTepianbHOro  Ta
HemaTtepianbHOro BMpobHmMuTBa) (2447.1); HaykoBMi CNiBPOBITHNK-
KOHCYNbTaAHT (MPOeKTM Ta nporpamu y cdepi maTtepianbHOro Ta
HemaTtepianbHoro BMpobHUUTBa) (2447.1); KEepiBHMK MPOEKTIB Ta
nporpam y ccepi maTepianbHOro (HemartepianbHOro) BUpobHULTBA
(1238); odpicHun cnyxboBeub (iHBeCcTULil) (4122). 3a ymoB HabyTTs
BIONOBIAHOMO AOCBIQY MOXe afjanTyBaTUCA A0 TakuMX Hanpsimis
CYMDKHOT NpOCOECIiNHOT  LisNbHOCTI:  €KOHOMIYHa, MapKeTUHroBa,
30BHILLHLOEKOHOMIYHA, OCBITHA, HAYKOBO-A0CIiAHMLbKA.

MNoaanblue HaBYaHHA

Marictp 3  «YnpaBniHHSA  iHBECTULIMHOK  AiSANbHICTIO  Ta
MiKHapOAHUMUM npoekTammuy» 3a cneuianbHicTio 073 « MeHeoKMeHT»
Mae NpaBo NPOAOBXUTU HAaBYAHHA B acnipaHTypi.

5 - BuknagaHHA Ta OuUiHIOBaHHSA

BuknagaHHA Ta
HaB4YaHHSA

CTyOEeHTOUEHTPOBaAHE HaBYaHHSA, TexHonoria npobnemMHoro i
ANdEPEHUINOBAHOIO HaBYaHHS, TEXHOMOoris iHTeHcudpikauii Ta
iHOuBigyanisauil HaBYaHHA, TexHonorid nporpamMoBaHoro
HaBYaHHA, iHOpMaLiHa TEeXHOSIOris, TEXHOMOrs PO3BUBANbHOIO
HaB4YaHHS, KpeaUTHO-TpaHCdepHa cUcTeMa opraHisadii HaB4YaHHS,
€NeKTPOHHE HaB4YaHHS, CaMOHaBYaHHS, HaB4YaHHA Ha OCHOBI
AOCNiOXEHb.

BuknagaHHa npoBoauTbCA Yy BUMIAAI: NeKuii, MynbTUMeLiINHOT
nekuil, iHTepakTUBHOI nekKuii, ceMiHapiB, NPaKTUYHUX 3aHATb,
CaMOCTINHOrO HaBYaHHA Ha OCHOBI MIAPYYHUKIB Ta KOHCMEKTIB,
KOHCynbTauii 3 BMKIagadamu, niarotoBka keanidikauinHoi poboTu
maricrpa.




OuiHIOBaHHA

Buan  KOHTpoOnto: NOTOYHUW,  TEeMaTU4YHUWN, nepioguyHmn,
NiACYMKOBWUN, CAMOKOHTPOSb.

EksameHn Ta 3anikm npoBoAATbLCA  BIQNOBIAHO OO0  BUMOT
"llonoxeHHA nNpo ek3aMeHM Ta 3anikm B HauioHanbHomMy
yHiBepcuteTi BiopecypciB i npupogokopuctyBaHHsa Ykpainn" (2019
p.).

Y HYBIll YkpaiHu BUKOPUCTOBYETbCA pPENTUHIoBa opma
KOHTPONKO Nicns  3akiHYeHHA JIOMYHO  3aBepLleHOl  YacTUHMU
NeKUiMHMX Ta NPaKTUYHNX 3aHATb (MOAYIIS) 3 NEBHOT ANCLMUMAIHN. Ti
pes3ynbTaTn BPaxOBYKTbLCA Mig Yac BUCTaBMIEHHA MigCYMKOBOI
OLIHKN.

PelTnHrose ouiHOBaHHSA 3HaHb CTYAEHTIB HE CKAcOBYE TpaaULiNHY
CUCTEMY OLHIOBaHHS, a iCHye nopsag i3 Heto. BoHO pobuTtb cuctemy
OLiHIOBaHHSA BiNnbLU rHYy4Ko, 00’EKTUBHOIO | CNPUSIE CUCTEMATUYHIN
Ta aKTUBHIN CaMOCTINHIN poBOTi CTyAeHTIB MNpPOTArOM YCbOro
nepiogy HaB4vaHHA, 3abe3nedyye 340pOBY KOHKYpEeHUilo  MiX
CTyQeHTaMW Y HaBYaHHi, CrpUsie BUSABMEHHIO | PO3BUTKY TBOPYMUX
30ibHOCTEN CTyOEeHTIB.

OuiHoBaHHA HaB4YanbHUX [OOCArHEeHb 3AincHioeTbea 3a  100-
BanbHoo (penTuHrosoto) wkanot EKTC (ECTS), HauioHanbHo 4-
X OGanbHOKW WKanow («BigMIHHOY, «adobpey», «3a40BifbHOY,
«He3a[0BINbHO») | BepbarbHO («3apaxoBaHO», «He3apaxoBaHO»)
cUcTeMaMMm.

lMucbmoBi ek3amenn i3 cniBbecigoto Ta 3axucty 6ineTis, 3gava
3BITIB Ta 3axMCT MpPaKTUYHUX pobIT, pedepaTtiB B SKOCTI
camocCTiHOI poboTu, NpoBeAEeHHA AUCKYCi, ceMiHapiB Ta MoayrniB.
[epxxaBHa atecTauia: 3aX1CT Marictepcbkoi poboTn(NpoeKkTy)

6 — lNMporpamMHi KOMNETEeHTHOCTi

IHTerpanbHa
KOMMEeTEeHTHICTb

30aTHICTL  BMKOHYBaTW 3aBAaHHA Ta BupiwyBaTn npobnemHi
NMUTaHHA Yy cdoepi ynpaeniHHA IHBECTULINHOKW [iSNbHICTIO Ta
MDKHapOOHUMM  MNpoekTamu, Wo nepeabayvyae 3acTOCyBaHHSA
Cy4daCHUX Teopin Ta MeToAdiB IHBECTUUIMHOIO Ta MPOEKTHOro
MeHeXXMeHTY Yy NpodecivHin AianbHOCTi abo y npoueci HaBYaHHS,
npoBeaeHHs AocnimpKkeHb Ta/abo 34iNCHEHHs iHHOBauin Ta
XapaKTepu3yeTbCsl HEBU3HAYEHICTIO YMOB | BUMOT

3aranbHi
koMmneTeHTHOCTi (3K)

1. 3gaTtHicTb 4O abCTPaKTHOrO MUCIIEHHS, MOLLUYKY, ONpaLOBaHHS,
aHanisy, CUHTe3y Ta BCTaHOBIIEHHSI B3aEMO3B’'A3KIB MiXK
SABULLAMK Ta npoLecamu.

2. 30aTHICTb BUKOPUCTOBYBATU iIHPOPMALiMHO-KOMYHIKaLinHi
TEexXHosorii ons nowyky, o6pobneHHs, aHanidy iHpopmaLii 3
Pi3HUX DXepesn Ta NPUAHATTS pilleHb.

3. 3paTHiCTb BUMTUCS, OBOSOAIBATM Cy4aCHUMUN 3HAHHAMM Ta
3aCTOCOBYBATU IX Y MPAKTUYHUX CUTYaLisiX.

4. 3paTHIiCTb NPOBOANTW OOCNIAXKEHHS, OLLIHIOBATH i
3abesneyyBaTt AKiCTb BUKOHYBaHUX POBIT, NpuimaTu
OGr'pyHTOBaHI pilLEeHHSA Ta reHepyBaTy HOBI iael.

5. 3paTHicTb o aganTauii Ta il B HOBI cuTyau,il, BUSIBASTMH,
CTaBUTU Ta BUpiLIyBaTK Npobnemu.

6. 3QaTHiCTb opraHi3oByBaTK Ta MOTUBYBATW JIOAEN pyxaTUcs Ao
CniflbHOI MEeTK, NpauoBaTN B KOMaHLi, BUSABAATHY iHiLiaTUBY Ta
NiANPUEMNUBICTb, OIATU HA OCHOBI ETUYHUX MIPKYBaHb,
coujianbHO BiANoOBiganbHO i CBiAOMO.




7. 30aTHICTb CninkyBaTUCH iIHO3E€MHOIO MOBOIO, NpautoBaT B

MDKHapOL4HOMY KOHTEKCTI, BAKOPUCTOBYBATW iHPOpMaUinHI Ta
KOMYHiKaLinHi TEXHOSOTl.

CneuianbHi (¢paxosi,
npeamMeTHiI)
komneTteHTHocCTi (CK))

ok

1. 3gaTHicTb opraHizoByBaTu 30ip HeobXigHOT iIHdopMaUi,
NpOoBOAMTM i aHani3 Ansa noganbLuoi po3pobkn GisHec-nnaxy.

2. 3paTHICTb e(PeKTUBHO 34IMCHIOBATH YNpaBniHHA MibXKHapOAHUMM
npoeKkTamu.

3. 3paTHiCcTb 0 CaMOpPO3BUTKY, HABYAHHS BMPOOOBXK XXUTTSA Ta

eeKTUBHOIrO CaMOMEHEPKMEHTY B YNpaBhiHHI NpoeKTamu.
30aTHICTb 34iicCHIOBaTU DOPMYBaHHS iHBECTULIMHNX PECypCiB
3[aTHICTb 34iMCHIOBaTU aHarni3 cy4acHol iHBECTULINHOI

AisANbHOCTI Ta MiXXHapogHoro Bi3Hecy.

6. 3aaTHICTb NpUAMaTK yNpaBniHCLKI PiLLEHHS NPU 34INCHEHHI
ynpasniHHS iIHBECTULINHOK OIANbHICTIO Ta MbXKHApPO4AHUMN
npoeKkTamu.

7. 3paTHICTb 34iMCHIOBATU yrpaBniHHA peanbHUMK i hiHaHCOBMMMU
iHBECTULISIMMN.

8. 3paTHicTb ouiHOBaTM e(PEKTUBHICTL NpOrpam Ta iHBECTULIMHNX
NPOEKTIB.

9. 3paTHiCTb OO0 NOLYKY Ta 3anyyYeHHs pPi3HUX gxepen Ta
IHCTPYMEHTIB hiHaHCYBaHHS NPOEKTIB.

10. 3paTHicTb GpaTty y4acTb B peanisauii MiXkHapogHMX
NPOEKTIB.

7 - NMporpamMHi pe3ynbTaT HaB4YaHHA

1. 3paTHICTb po3pobnATU | OBrpyHTOBYBATU KOHLENLiKO MPOEKTY Ta
NPOBOANTU NepeLiHBECTULINHI AOCNIKEHHSA

2. 30aTHICTb BUKOHYBATU TEXHIKO-EKOHOMIYHEe OBr'pyHTYBaHHS
NPOEKTY Ta po3pobnATK NOro KowTopuc i BroaXeT BiaNoBIgHO
3agaHNM OBMeXEeHHAM

3. 3paTHicTb po3pobnaTn BisHec-NnaH NPoekKTy

4. 3paTHICTb OUiHIOBaTN e(PEKTUBHICTb NPOEKTY 3 ypaxyBaHHAM

drakTopiB PU3NKY | HEBU3HAYEHOCTI

30aTHiCTb 3abe3nedyBaTn peanisalito NPoeKkTy

3aaTHiCTb hopmyBaTh KOMaHAy NPOEKTY

. 30aTHicTb 3abe3neyyBaTy e(PeKTUBHUIA KOHTPOSb | KOPUTYBaHHS

B NpoLeci peanisauil NpoekTy, a TakoX 34iINCHIOBATK ynNpaBiHHSA
3MiHamu.

8. 3paTHiCTb BUKOPUCTOBYBATM CydacHUA OOCBIO MiXKHAapOaHOro
Bi3Hecy i NpakTUKKN yrnpaBniHHS IHBECTULINHOK AIANbHICTIO ANg
NPUMHATTA ePEKTUBHNX YNPaBniHCbKNX pilleHb

9. 3maTHiCTb 4O KPUTUYHOIO OLHIOBAHHS MPOEKTHMUX NPONO3nLin 3
ypaxyBaHHAM iX iIHHOBaLINHOCTI Ta iHBECTULINHOT
npunBabnmBOCTi.

10. 3patHicTb 3gincHoBaTh Nigbip axepen iHaHCYBaHHSA
NPOEKTIB

N oo

8 — PecypcHe 3abe3ne4veHHs peanisauii nporpamu

Kappose
3abe3ne4yeHHA

Bcboro HaykoBo-negaroriyHnX npauiBHUKIiB — 12 y T.4.

—  uneH-kopecnoHaeHT HAH Ykpainu, OOKTOp Hayk, npodpecop — 1
AOKTOpK Hayk, npodecopun — 2

KaHOMOaTn HayK, AOUEHTN — 8

KaHOuAaTn HayK, cTaplumi BuKknagad — 1




MaTepianbHo-
TexHi9yHe
3abe3neyeHHA

HaB4anbHO-ayguMTopHa 6a3a CTPYKTYpHUX Nigpo3ainie akynbTeTy
arpapHoro MeHeXXMeHTy J03BOSS€ OpraHi3oByBaTu Ta NPOBOANUTU
3aHATTS 3 YCiX HaBYaslbHUX OANCUMMAIH HA JOCTaTHLOMY piBHi. [ns
npoBeAeHHs NEeKUINHUX 3aHATb BUKOPUCTOBYHOTLCA MYNbTUMELINHI
NPOEKTOpK, HaB4asnbHi ayguTopii obnagHaHi  KOMM'IOTEPHOH
TEXHIKOK Ta HOBITHIM fiLeH30BaHNUM NPOrpaMHNM 3abe3neyeHHsM,
30Kpema cuctemor ynpasniHHA npoektamun Microsoft Project
Professional 2016.

IHdbopmauinHe Ta
HaBYaribHO-
MeToAuYHe
3abe3neyvyeHHs

OdpininHun Beb-cant https://nubip.edu.ua mictnTb iHbopMaLito nNpo
OCBITHI nporpamMn, HaB4YarnbHY, HayKOBY i BUXOBHY QLIASbHICTDb,
CTPYKTYpHi  nigpos3ainu, npasuna npumMoMmy, KOHTakTW. Bci
3apeecTpoBaHi B YHIBEPCUTETI KOPUCTYBadi MaloTb HEOOMEXEHMI
A0CTyn 00 Mepexi IHTepHeT.

MaTtepiann HaB4anbHO-MeToAMYHOro 3abe3neyvyeHHss OCBITHLO-
npodecinHol  nNporpaMmn  BUKNageHi Ha OCBITHbOMY nopTani
«HaByanbHa poboTtay: https://nubip.edu.ua/node/46601.
BibnioteyHun oHg 6GaraToranyseBuin, HapaxoBye MNOHaZ4 OAMH
MIfIbMOH NPUMIPHUKIB BITYM3HAHOT Ta 3apybixkHOI niTepaTtypw, y T.u.
PiOKICHUX  BuAaHb, cneuianbHUX  BUAIB  HAYKOBO-TEXHIYHOT
nitepatypu, astopedepartie gucepTadin (3 1950 p.), aucepTtauin (3
1946 p.), 6inbwe 500 HanmeHyBaHb XypHaniB Ta binbwe 50 Ha3B
razet. QPoHL KOMMNMEKTYETbCA MaTepianamm 3 CiNbCbKOro Ta
nicoBOro rocnofapcTaa, eKOHOMIKWN, TEXHIKA Ta CYMiIKHUX HayK.
bibnioteyHe o06cnyroByBaHHA 4uMTadiB nNpoBOAMTbCSA Ha 8
aboHemeHTax, Yy 7 uuiTanbHUX 3anax Ha 527 micub, 3 akux: 4
ranysesi, 1 yHiBepcanbHun Ta 1 cneuianisoBaHU YnTanbHUA 3an
Ansa BuKnagadie, acnipaHTie Ta marictpiB (Reference Room); MBA;
KaTtanoru, B T.4. enekTpoHHun (noHag 206292 oavHuub 3anucis);
bibniorpadiyHi kaptotekn (3 1954 p.); doHA [OOBIAKOBUX i
BibniorpadiyHnx BmaaHb. LLlopiyHo Gibnioteka obcnyroBye noHapg,
40000 «kopuctyBauis, y T.M4. 14000 ctymeHTiB. KHurosmgada
CTaHOBUTb NoHas 1 MIH NPUMIPHUKIB Ha PIK.

UutanbHi 3anu 3abesneyeHi 6e30poToBUM LOCTYNOM OO0 Mepexi
IHTepHeT. Bci pecypcu OGibnioTekm [OCTynHi  4epe3 caunT
yHiBepcuTteTy: https://nubip.edu.ua.

Lndposa Gibnioteka HYBIl YkpaiHm 6yna cTtBopeHa y nuctonagi
2019 p., poctynHa 3 Mepexi IHTepHeT Ta MicTUTb 3apa3 790
NOBHOTEKCTOBUX OOKYMEHTW, cepef Hux: 150 HaB4yanbHUX
niapy4HukiB Ta nocibHukie; 117 moHorpadoin; 420 aBTopedheparis
avcepTtadin; 98 oundpoBaHMX piOKICHUX Ta UIHHMX BWAaHb 3
doHaiB 6ibniotekn (1795-1932 pp.).

Baxnuenum  eneKTpOHHMM pPecypCcoM TakKOX € erfleKTPOHHa
bibnioteka (3 nNokanbHOI Mepexi yHiBepcuteTy), ae € noHag 6409
NMOBHOTEKCTOBUX AOKYMEHTIB (MigpyYHUKIB, HaB4YanbHUX NOCIOHMKIB,
MOHorpadin, METOANYHUX peKOMEHAALIR).

3 civyHga 2017 p. B HYBIlN YkpaiHu BigkpuTO AOCTYN OO OAHIET i3
HanbinbLwmx HaykomeTpudHnx 6a3 gaHux Web of Science.

3 nuctonaga 2017 poky B HYBIl YkpaiHu Bigkputo goctyn Oo
HayKOMETPU4YHOI Ta YHiBepcanbHOi pedepaTuBHOi 6a3n JaHux
SCOPUS BupgaBHuutBa Elsevier. [ocTtyn 34iMCHIOETBCA 3
nokanbHoT1 Mepexi yHiBepcuteTty 3a NocUnaHHaM
https://www.scopus.com.




basza paHux SCOPUS iHgekcye 6nm3bko 22000 HasB pisHUX
BUaaHb (cepen skux 55 ykpalHCbkmx) Big 6inbw Hix 5000
BNUOABHULTB.

MaTtepiann HaB4anbHO-MeToAMYHOro 3abe3nevyeHHs OCBITHLO-
npodecinHol NporpamMun BUKIageHi Ha HaB4YanbHO-iHpopMauinHomy
noptani HYbBIl Ykpainu http://elearn.nubip.edu.ua.

9 - AkageMiyHa MOOINbHICTb

HauioHanbHa
KpeauTHa
MOOIiNbHICTb

Ha ocHoBi OBOCTOpPOHHIX porosopiB MK HYBIll YkpaiHn Ta
3aKnagamMmu BULLIOT OCBITU YKpaiHW.

MixxHapogHa
KpeauTHa
MOOinNbHIiCTb

Mornnbntoetbca  cniBnpaus MK pakynbTeTOM  arpapHoro
MEHEKMEHTY Ta MiIKHaApOOHMMW napTHepamMu, LWOPOKY akTUBHA
poboTa  30cepemxyeTbCs Ha  3anyyYeHHi npencTaBHYKIB
YHiBepCUTETIB-NapTHEPIB Ta €BPONENCcbKOI acouliaLil yHiBepcuTeTiB
Hayk npo >xuTTa ICA Ona npoBedeHHs nekuin Ta nigroToBKWU
AOKyMeHTaUii Ans oTpMMmaHHsa MixkHapoaHoi akpeauTtauii AGRIMBA
ICA nporpamu MBA 3 Buaadero noaBiHMX AunnomMiB Ta Ans
BUKOPUCTaHHS MOXIMBOCTEN MiXKHapOAHOT MOBINbHOCTiI.
HanarompkeHHA nocTinHuX 3B’a3kiB 3 yHiBepcuteTammn €C, CLUA i
Kutat Ta iHWMX KpaiH 3 METOK 3anpoLUeHHA BYEHUX, BMKNagadis
Ta CTYOEHTIB OO0 BWKOHAHHSA ChiMIbHUX HaBYanbHUX MNPOEKTIB,
CNpUAHHA Yy NiaTpUMUi Ta peanisaudii HaB4arnbHUX nporpaMm 3
BMgayew noaBiiHUX AunnomMiB npo  ocBiTy. [lornmbnioeTbes
cniBnpaua MK dakynbTeTOM arpapHoro MeHeKMEHTYy Ta
MDKHapOOAHUMM  MapTHepamK,  WOPOKYy  akTuBHa  poboTa
30CepeKyeTbCA Ha 3aryvyeHHi NpenCTaBHUKIB yHIBEpCUTETIB-
napTHepiB Ta E€BpPONEnCcbKOI acouiauil yHiBepcuTeTiB Hayk npo
xuntTa ICA onsa npoBefeHHsT Nekui Ta NiAroToBKM OOKYMeHTauil
AN oTpuMaHHs  MikHapogHol akpeguTtauil AGRIMBA ICA
nporpamm MBA 3 Bugayerwo noAasiiHUX gunnomie Ta ans
BUKOPUCTaHHS MOXINBOCTEN MiXKHapOAHOT MOBINbHOCTI.

Y 2017 p. pekaHaToM hbakynbTeTy arpapHOro MEHeIKMEHTY Oyrno
pO3pobneHo aHrnmoMoBHMI BapiaHT marictepcbkoi nporpamu. HIM
dakynbTeTy po3pobunu  aHoTauil [0 KOXHOI  OMCUMNAIHW.
[HbopmaUia nNpo aHrMoOMOBHY Mporpamy po3milieHa Ha CanTi
dakynbTeTy: https://nubip.edu.ua/node/1599/14. Takox y BiflbHOMY
AO0CTyni aHoTauil ANCUMNANIH aHrincbKo MoBok. PakynbteT 6epe
aKTUBHY y4acTb B MNPUMAOMI CTyAEHIiB 3a nporpamamu O6MiHy
Epacmyc+. [na akTMBHIWOro 3anyyeHHs iHO3EeMHWUX CTYOeHTIB
HaHaBYaHHA 3a 6akanaBpcbkumn nporpamammn y 2018 poui
sanyuweHi nporpamn OC «bakanaesp» 3i 100% 3abe3nedyeHHAM
BUKNag4aHHS OMCUMNIIH aHrMinCbKOK MOBOK. 3aBOsikM yyacTi B
nporpamax akagemidHol MoOBINbHOCTI Pi3HOr0 poay — HaBYaHHI 3a
nporpaMamu NOABIMHMX AOUNSOMIB, CTaXyBaHHi, npakTuui -—
CTYOEHTM MatloThb BiNbLUi NepcnekTMBKM npauesnallTyBaHHS.
3aBoaHHAMM Kadpenpu € opraHisauisi Ta CynpoOBOMAXKEHHS nMporpam
aKkafleMiYyHOro Ta HayKoBO-TEXHIYHOro cniBpobiTHMuTBa. OKpiM
uboro, kKadbegpa 3givcHioe 36ip Ta 06pobky iHdopmauii npo
DISNbHICTL  MDKHapoOHUX OHAIB Ta IHCTUTYUIW, $KI HagawTb
rpaHTV Ta CTUNEHAIT yKpaiHCbKUM HayKOBUAM Ta CTyAEHTaM.
OgHUM i3 TOMOBHMX HaMpAMIB  MDKHapOOHOI  AiANbHOCTI €
npoBedEeHHs  HAyKOBUSAMW  Kadpegpu  CRiSIbHUX — HayKOBUX




AOCHigXeHb 3 BYEHMMM BULLMX HaBYarnbHUX 3akrnagis/opraHizauin-
napTHepiB. Hanbinbw edekTneHe cniBpobiTHALTBO 34iIMCHIOETLCA 3
Binopycbkum AepXXaBHUM YHIBEPCUTETOM (Binopycb);
BenvkoTupHoBCbKMM  yHiBEpcuTeToM iMeHi Ceatux Kumpuna Ta
Medogaisa, Codincbknm yHiBepcuteToMm iMeHi CeaTtoro KnumeHTta
Oxpuacbkoro, bonrapcekoto  akagemieto  Hayk  (bBonrapis);
AHbxoricbkum yHiBepcutetom (Kutarncbka HapogHa Pecny6nika);
[oaHCbKMM  yHiBepcuTeTOM,  YHiBepcuteToM  iMeHi  Agama
MiukeBnya B M. [losHaHb ([lonbwa); YHiBEpCUTETOM iMEHI
®pigpixa-OnekcaHgpa B EpnaHreHi-HiopH6epai.

Kacdbegpa BMpOOHMYOrO Ta  iHBECTULIMHOMO  MEHEeKMEHTY
NiATPUMYE  TaKOX  MDKHapOOHI  KOHTakTM 3  Kadegpamu
CnoBaubkoro yHisepcutety (M.Hitpa, CnosavunHa), LleHTpom
ocBiTn M. [Mnosgie (bonrapis), ONbWTUHCLKUM YHIBEPCUTETOM
(Monbwa), lMomopcbkot akagemieto B Cniyncbky (Monbia),
Kadheapoto OVOAKTUKK Ccaf0BO-MapKoOBOro dakynbTeTy
yHiBepcuteTty im.'ymbonbarta (M.bepniH, HiveuunHa), kadenpamu
YecbKoro cinbcbkorocrnogapcbkoro yHisepcutety (M.lpara, Yexis).
MpeoctaBHkn  kadegpn  BUPOBHMYOrO Ta  iIHBECTULINHOMO
MeHeKMeHTY OepyTb yyacTb Yy poboTi Pagm 3 iHTerpauii Ta
pPO3BUTKY arpapHoi ocsith (M.Tyopna, DiHnaHain)

Cnisnpaugs Kacheapu BUPOBHNYOrO Ta iHBECTULIMHOIO
MeHekMeHTy HYBIll YkpaiHm 3 [loMOpcCbKo —akagemiero
(M.Cnyncobk, Monbua), CTyaeHT! MatTb MOXNUBICTL HAaBYaTUCS 3a
nporpamMoro NoABINHMX ANNSIOMIB B 3a3HAaYE€HOMY YHIBEPCUTETI.

B 2019 poui 10 BUNYCKHMKIB OCBITHBOI Nporpamu oTpumanmu
aunnomn marictpa NomopcbKol akagemil.

HaB4yaHHSA iHO3eMHUX
3p00yBaviB BULWOT
ocBiTH

HaBuyaHHA iHO3eMHUX 3000yBaYiB BULLOI OCBITM NPOBOAUTLCS Ha
3aranbHMX yMOBax 3 JOAATKOBO MiAroTOBKOK 3 YKPaiHCbKOI MOBM
3a okpemum posknagom. CTyaeHTU-iHO3eMUui HaB4alTbCs SK B
OKpeMUX akagemMiyHux rpynax, Tak i [OnydeHi B rpynu 3
AHIMOMOBHUM HaB4YaHHSAM, e HaBYalTbCA B TOMY YMCHi CTYOEHTU-
yKpaiHui. Ha dpakynbTeT arpapHOro MeHeKMEHTY Ha HaBYaHHS Y
2019/2020 poui 3anyyeHo 24 ctygeHTiB iHo3emuiB i3: Hirepii (3);
Y3beknuctany (2); Amxupy (1); KamepyHy (2); Tlanm (2);
Azepbangxany (4); Eksagopy (4); Jlisany (1); Kot O’lyBapy (1);
Maknctany (1); banrnagewry (1);Mpysii (1); Kutato (1).

Tpoe ctygeHTiB y 2019 poui BOano 3axucTunm MariCTepcChbki
poboTn.




2. MNMepenik KOMMNOHEHT OCBITHLO-NpodecinHOI Nporpamm «YnpaBniHHA
iHBECTULIIMHOKO AiANbLHICTIO Ta MiXKHAPOAHUMM NPOEKTaMU» Ta iX JforiyHa
nocnigoBHICTb

2.1. Nepenik komnoHeHT OMMM

Kopn KoMnoHeHTH oCBiTHLOI Nporpamu (HaB4YanbHi KinbkicTb Popma
H/A | AMCUMNNiIHKN, KYPCOBI NPOEKTU (POOOTH), NPaKTUKN, | KpeaUTIiB | NiACYMKOBOro
KkBanicpikayinHa po6oTa) KOHTPONO
1 2 3 4

1. LUIMKN 3ATANBbHOI NIArOTOBKU

OoboB’a3koBi komnoHeHTu OlMN

OK 1 I[HBECTULINHNI MEHEOKMEHT 5 eKk3ameH

OK 2 | MakpoekoHOMIYHUM aHani3 i cTpaTeria iHBeCcTuLin 4 eKk3ameH

OK 3 | YnpaBniHHA NnpoeKkTamu:

MoQynb 1. YnpaBniHHS NPOEKTHUMW puU3nkamm eKk3ameH

Modyns 2. KpeaTuBHi TexHororii B YynpasiHHi
npoektamu Start-Up eK3ameH

OK 4 | MeTtopornoria Ta opraHisauis HaykoBUX OOCIiIKEHb 3

. . . €eK3aMeH
OCHOBaMMU IHTENEKTYalIbHOI BJTACHOCTI

OK'5 | AHTUKPM30BU MEHEOXMEHT 4 eKk3ameH

BubGipkoBi komnoHeHTun OIIN

BiNnbHOro BU6opy 3a ynodobaHHsAMU cmydeHmig i3 nepeniky AMcumnniy

Bb 1 | BubipkoBa gucumunniHa 1 (EMouiiHMi iHTenekT) 4 eK3ameH

BB 2 | BubipkoBa gucuunsniHa 2 ([inosa iHo3eMHa MOBa) 4 eKk3ameH

2. LUMKN CNEUIANIBbHOI (®AXOBOI) NIArOTOBKU

O6oB’a3koBi komnoHeHTH OIMN

OK 6 | MixxHapoaHi nporpamu Ta rpaHTtm 4 eK3ameH
OK 7 | lNpoekTHWM nigxig B ynpaeniHHi 6isHecom 4 eKk3ameH
OK 8 | lNpoekTHe diHaHCYBaHHS 4 eK3ameH
OK 9 | MapkeTuHroBa cTpaTeris B ynpaBhiHHi MpOeKTamu 4 eKk3ameH
OK 10 | IHdopmaLinHi TexHoNoriT B ynpaBniHHS NPOeKTaMu:

Modynb 1. Scrum, agile, MS Project B ynpaBniHHi eKk3aMeH

npoekTamu 8

Modynb 2. KpeaTBHi TEXHOMOriT B ypaBniHHi

couianbHMKN NPOEKTaMu eK3ameH

BubGipkoBi komnoHeHTun OIMM

Bubipkosuti 6510k 3a eubopom 3a cneyianbHicmro

Bubipkosuli briok 1 «YnpaeniHHsi iHeecmuyiliHO OisinibHICMI0»

Bb 1.1 | CtpareriyHe ynpaBniHHA NpOeKTamu:
Jinosa epa «YnpasniHHS Kanitanom npoekTy» 10 eKk3ameH
Jinoea epa «Ctparteris iHBecTyBaHHS B AlMK»

Bb 1.2 | [dinosa rpa «IHBecTuuinHa noniTnka nianpuemMcTs

ATK» 6 eKk3ameH

Bubipkosuli 6510k 2 « YnpaeniHHs1 MiXXHapOOHUMU rnpoeKkmamu

Bb 2.1 | CtpaTeriyHe ynpaBniHHA NpOeKTamu:
Linosa epa «YnpaBniHHA Kanitanom npoekTy» 10 eKk3ameH
Hinosa epa «Ctparteria peanisauii npoekty B AlK»




1 2 3 4
Bb 2.2 | ®opmMyBaHHS, ynpasriHHA Ta PO3BUTOK NPOEKTHOI 6 eK3aMeH
KoMaHau
3aranbHuUn o6csAr 060B'A3KOBUX KOMMOHEHTIB 48
3aranbHun o6cAr BUOIPKOBUX KOMMOHEHTIB 24
3. IHWI BUOUN HABYAHHA

OK 11 | lNpakTtnyHa nigrotoBka 8 3anik
OK 12 | lNigroToBKa i 3aXUCT MariCTePCbKMX pobiT 10 3axucTt
3ArANnbHUW OBCAr onn 90




2.2. CTPYKTYpHO-fnoriyHa cxema

CTpyKTypHO-fnoriyHa cxema nigroToBKM MaricTpiB OCBiTHbO-NpodecinHoi nporpamMmm

«YnpaBniHHA iHBECTULINHOKO AiANBHICTIO Ta MiXXHAPOAHUMMU NPOEKTaMMU»

. ) . _ 2
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AHTVKPU30BUIA Hinoearpa «Crtparterisi inBecTyBaHHa AMKT »
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] . CrparteriyHe ynpasniHHS NpoeKTaMu
[linoBa iHO3eMHa MoBa [inosarpa «YnpaBniHHA KaniTanom npoekTy» —
— [Hinosarpa «Crtparteria peanisauii npoekty B AlMK»
—

3. ®opma aTecTauii 3406yBayiB BMLLOI OCBITU

ATecTauia BUNYCKHUKIB OCBITHLO-NPOJECINHOI nporpaMmmn «YnpasSliHHA
IHBECTULIMHO AiSNbHICTIO Ta MiXKHapoaHUMK npoekTamu» cneuianbHocTi 073
«MeHepxmeHT»  npoBoguTbCA Yy POpMi  3axucTy  KBanidikauinHOT
MaricTepcbkoi poboTK Ta 3aBEPLUYETHCA BUOAYOK AOKYMEHTY BCTAHOBNEHOIO
3paska npo MNPUCYIKEHHA WOMY CTyneHs Marictp i3 MNPUCBOEHHAM
KBasnidoikauii: MeHemkep 3 ynpasniHHA NpoekTamm

ATecTauia 30iINCHIETLCS BiAKPUTO i Ny6nivHO.




AHoTauil gucumunniH
1. UMKN 3AFANbHOI NIArOTOBKU
O6oB’a3koBi komnoHeHTn OIMN

IHBeCcTULIiMHMAN MeHemMKMeHT. 3aBdaHHs, (PYHKUil Ta opraHizauinHe
3abe3neveHHst iHBECTULINHOMO MEHEMKMEHTY. MeToam iHBECTULIMHOIO aHaniay.
[HBecTUUiMHEe nnaHyBaHHA. [puHUMNK opMyBaHHS, MeToan pPo3pobkn Ta
ouiHKa pe3ynbTaTUBHOCTI iHBeCTUUiNHOI cTpaterii. OcobnuBoCTi ynpaBniHHA
peanbHUMK iHBeCcTUUiaMK. Buan iHBecTuUinHMX npoekTiB. OuiHKa pu3KkiB
peanbHNX HBECTUUINHUX npoekTiB. PopMyBaHHA nporpaMmn  pearbHUX
iHBECTUUINn. YnpaBniHHA peani3auielo iHBeCTUUiNHUX npoekTiB. CTpykTypa
peanbHOro iHBecTUUiMHOro npoekty. OnTumisauia pusmkiB Ta  OUiHKa
edeKTUBHOCTI pearibHOro iHBeCTULiMHOro npoekty. OcobnumeocTi giHaHCOBOro
iHBecTyBaHHA. [loniTmka ynpaeniHHA diHaHcoBMMKM iHBecTULissMKn.  OuiHka
e0eKTMBHOCTI Ta  pu3MKIB  (piHAHCOBMX  IHCTPYMEHTIB.  YNpaBSiiHHA
doopmyBaHHAM nopTdensa giHaHCOBUX iIHBECTULLIN.

MakpoekoHOMiIYHM aHani3 i cTparteria iHBecTuulin. 3micT
MaKpOEKOHOMIYHOIro aHanidy Ta Woro Micue B cuctemi Hayk. Cuctema
HauioHanbHUX paxyHKIB AK IHCTPYMEHT MaKpOEKOHOMIYHOro aHanidy. AxHania
CEKTOpiB  EKOHOMiKM. AHamnia MakKpOEKOHOMIYHMX AaucbanaHcis. AHanis
MaKPOEKOHOMIYHOI MNOSITUKLA. AHania MakpOeKOHOMIYHMX YMHHUKIB. AHani3
eeKTUBHOCTI  CTpaTeriyHMx  IHBECTULUINHUX  IHCTpyMeHTiB.  CyTHICTb
iHBECTUUINHOT cTpaTerii nignpuemctea Ta npuvHUMNM 1 po3pobkn. Metoam
pO3pO0KKN iHBECTULINHOI cTpaTerii nignpnemcrtea. PopmyBaHHS CTpaTeriyHnX
Linen iHBecTUUinHOI AianbHOCTi. OOrpyHTYBaHHSA CTpaTEriYHUX HanpsIMKIB |
dopMm  iHBecTuUinHOI  gisnbHocTi. OuiHKka  pes3ynbTaTMBHOCTI  cTpaTterii
IHBEeCTULIN.

YnpaBniHHA  npoektamu. CyTHICTb  ynpaBniHHA  MNpOeKTaMu.
OcobnueocTi ynpaeniHHA npoekTammn AlNK. OcHOBHI npouecu B ynpaBniHHI
NpoekTamMm Ta IX B3aEMO3B’SI3KN. Y4yacHUKM npoekty. ETann po3pobku
npoekty. [lnaHyBaHHs  BapTOCTi  NpPOekTy, MeToanm i 3acobwm i
ouiHkn. OcobnmnBOCTi KOHTPOSO 3a peanisauieto npoekTiB AlK. BuasneHHs,
OLiHKa Ta MeToanm MiHiMi3auil pu3nkiB Ha pisHMX asax npoekTty. Pospobka
3axoniB 3i MiHimisauii puaukie. Peanisauia npoektiB B AlK 3a nigTpumkm
AOHOPCbKMX  OpraHisauin, ocobnuBOCTI  MEHEeMKMEHTY.  YnpaBriHHSA
NPOeKTHUMU pusnkamu. CyTHICTb ynNpasriHHA npoekTamMu. TexHiYHuW Ta
COLIOKYNbTYPHUA acnekTn ynpaeniHHA npoektamu. OCHOBHI npouecun B
ynpaeniHHI NpoekTamMn Ta IX B3aEMO3B’SI3KW. Y4yacHUKM npoekty. ETann
po3pobkn npoekTy. [NnaHyBaHHS BapTOCTI MPOEKTy, mMeTtoaun i 3acobu Ti
OUiHKM. Bugu, npuyMHM BUHWKHEHHA Ta Hacnigkn MPOEKTHUX PUSUKIB.
BuaBneHHs, ouiHka Ta MeToan MiHiMi3auii pu3nKiB Ha pisHUX dpasax NPoeKTy.
Po3pobka 3axoaiB 3i MiHiMi3aLUil pu3KKiB.



MeToponoria Ta opraHiszauisi HaykoBMX AOCHifJXeHb 3 OCHOBamMu
iHTenekTyanbHOI BnacHOCTi. Hayka i HayKkoBi OOCNIIKEHHA B Cy4aCHOMY
cBiTi. Cneymndcpika HaykoBO-4OCAIAHOT AiSANbHOCTI, BUAN Ta O3HAKM HayKOBUX
AocnigpKeHb. XapakTepucTuka 3aranbHOI MeToAonorii HaykoBMX PO3POOOK.
Xapaktepuctuka etanisB Ta OJOPMSIEHHA pe3ynbTaTiB HayKoBO-4OCHIAHUX
pobiT. TexHonoril nowyky iHpopmauil y npoueci HaykoBol poboTn. Metoauka
NiaroToBkM W OQOPMIEHHs NyOnikauin, TexHika HanucaHHs TeKCTy.
IHTEenekTyanbHa BAACHICTb: MOHATTH, 0cob6nMBOCTI. OCHOBHI IHCTUTYTU NpaBa
IHTenekTyanbHOI BriacHocTi. [kepena npaBa iHTenekTyanbHOI BrACHOCTI.
O6'ekT Ta cyb'ekTn nNpaBa iHTenekTyanbHOI BracHocTi.OcobucTti HemManHoBI
Ta MaWHOBI  MpaBa  iHTenekTyanbHOI  BnacHocCTi.  BukopucraHH4A
IHTeneKTyarnbHOI BNAacHOCTI. 3aXMCT NpaB iHTeNeKTyarnbHOI BAACHOCTI.

AHTUKPN3OBUN MeHeXXMEeHT. 3ararnbHi NOHATTA NMPO KPU3y i KPU3OBI
asuwa. Knacudikauyia kpm3. UuKNiYHMA  xapakTep KPU3OBUX  SIBULL,.
MeTtogonoria po3snidHaBaHHA Kpu3n. MeTta | 3aBOoaHHS aHTUKPU3OBOrO
ynpasniHHA. CTinkicTb nignpuMemcTtBa i Kpuawn. lNepexigHi nepiogn po3BuUTKY
nignpuemctea. Kpmsa €K neperioMHMA MOMEHT Yy po3BUTKY. Cucrtema
KOHTPOMIO | PaHHbOrO BUSIBIIEHHA O3HaAK MambyTHLOI KPWU3OBOI cuUTyauil.
[MpobnemaTtnka aHTUKPMU3OBOro YynpaBmniHHA | AudepeHuiauia TexXHONOorin
ynpaBniHHsA. OyHKUiOHANbHE 1 aHTUKPU30BeE yrpaeniHHA. Cxema ynpaBniHHA
3a Kpu30BOKW cuTyauieto. Ponb iHHOBaUi B aHTMKPU30BOMY YrpaBJliHHI.
CuTyauinHmi nigxig Ao ynpaeniHHA B Kpu30BiN cuTyauil. OpraHizauia pobit
Mo BUXOAY 3 KPU3N.

BubipkoBi komnoHeHTn OIM
eiflbHo20 eubopy 3a ynodobaHHsIMU cmydeHmie i3 nepesliky oucyunsiH

EMouinHMi  iHTeneKT. Y cydacHin €EeKOHOMIYHIn cuTyauii  ayxe
BaXXSTMBOK HABMYKOKO € PO3B’A3aHHA npobnem, nos’d3aHnx 3 emouismn. Ham
4YacTo 4OBOAMTbLCS MpautoBaTu ChifibHO, WOO 3HANTK pileHHs. ToMy ycnix y
GisHeci He obymoBneHuMn BawuM gunnomom, pesynbTatamu |Q-Ttecty abo
OyOob-9KMMM  IHWMMW MOKa3HMKaMM Ha OCHOBI ouiHkW. El xapaktepuaye
3gaTHICTb NIOAWMHM po3nisHaBaTM emouil. | He nuwe 4vyxi, a U BnacHi. A
BBaXato, WO Neplw HbK KepyBaTM W CNpAMOBYBATWU iHWKUX, HeobXxigHO
posibpatucs y cBoix emouisx. Otmxe, El Ticto nos’a3aHmn 3 camoni3aHaHHSM.
Pesynbtat Bucokoro El — 3HaHHs camoro cebe. 3gaTtHicTb posibpaTtucs B cobi
Beae oo b6inbluoro wactd. Bucoknin piBeHb WAacTa — iHAUKaToOp 3a40BOSIEHHS
poboToto. OTpumyroun pagicte Big poboTn, BM MNOKaA3yeTe HanKpalj
pesynbtatn. Xopowi pesynbTaTu BeAyTb A0 BU3HaHHA. Bu3HaHHS Hawmx
ycnixiB 3MyLLye Hac BigvyyBaTn cebe 3Hadvywmmun. Lle novyTTa npmBoanTbL HacC
Ao BinbLIoro wacT4, Kpawmx pesynbTaris.

AinoBa iHo3eMHa mMoBa. KomnnekcHe HaBYaHHA MOBHOI NPOQECINHOI
AiAnbHOCTIi. Buanm MOBHOI AiSiNbHOCTI: YMTaHHSA, ayaitoBaHHS, MOBJIEHHS.
dopmMyBaHHA HaBWYOK [AianoriyHOro M MOHOJSIOMNYHOrO MOBMEHHS Ta
NiAroToBKa CTYOEHTIB OO0 NPOMECIMHOMo CrifikyBaHHA B YCHiM Ta MUCbMOBIN



dopmax iHO3emMHO  MoBow. OBOMOAIHHA  HaBMYKaMu  nepeknagy
crneujanbHUX TEKCTIB sk 3acoby agekBaTHOro BUKMALEHHA 3MICTYy HayKoBOI
iHbopmauii. dPopmMyBaHHS 3HaHb, HaBWYOK | BMiHb, WO 3abesneyaTtb
HeoOXigHY Ans  MaricTpiB  KOMYHIKATUBHY  CAPOMOXHICTb Yy  cdoepi
NPOMECIMHOro CnifikyBaHHA: 30KpeMa, BMIHHS OpraHisyBaTtm Ta MPOBECTU
HayKkoBY KOH(pepeHUito 3a axom, 6patn yvactb y poboTi KOH(epeHUii Ta
BUCTYNUTK 3 HAYKOBOI OOMOBIAI0, NPOBECTU AiNOBY 3yCTPiY YM NeperoBopu
i3 3apybiXKHUMK KOneramu i napTHepamu.

2. LMK CNELUIANIbHOI (®AXOBOI) MAroTOBKU
O6oB’a3koBi komnoHeHTU OIMN

MixxHapogHi nporpamu Ta rpaHTu. [JocnigHuubKi rpaHTu. [epxaBHUK
doHa dyHOamMeHTanbHUX pocnigpkeHb. paHToBi nporpammn HATO. doHAa
UMBINbHUX JocnigkeHb Ta po3sutky CLUA. ®oHan ypsagiB €Bponencbkux
KpaiH. ['(paHTn MiXkHapOo4HOro areHTCcTBa 3 PO3BUTKY KyNnbTYpWU, OCBITU i HAYKn
(IADCES). CtpykTypHi dooHaM KpalH €Bpocotody. CTMNeHAil Ha HaBYaHHA Ta
pocnimkeHHs. MikHapogHa eBpornencbka iHHOBaLUiMHA HayKOBO-TEXHIYHaA
nporpama Eureka. MixHapoaHun Buwerpagcekun donHg. dona €spasis
(EurasiaFoundation).

MpoekTHUM nigxig B ynpaBniHHi 6i3HecoM. Cuctemn ynpasniHHS
GisHecoM Ta ix KOMOiHyBaHHs. [poeKTHa igeonoris Ta nepesarn NPOEKTHOro
nigxoqy QAo opradisauii  6isHecy. [lpyHUMNKM  NPOEKTHOI  AiSNIbHOCTI.
laeHTudikauia npobnem, wWo BAAMBaOTb Ha piBEHb YCMILWHOCTI MPOEKTIB.
Mogenb nNPOEKTHO-OPIEHTOBAHOI MOBeAiHKM CyO’eKTiB  NigNpPUEMHULTBA.
Po3B1TOK NpuknagHux 3acag NpoeKTHOro nigxoAy B ynpasniHHi BisHecoM.

MpoektHe  piHAaHCYBaHHSA. TeopeTnyHi  3acaau NPOEKTHOro
iHaHcyBaHHA. CucTema opraHisauil NPOeKTHOro hiHaHcyBaHHSA. [TpOeKTHUN
MEHEI)KMEHT Yy CUCTEMi NpoekTHoro  cpiHaHcyBaHHA.  OuiHOBaAHHSA
€(EeKTUBHOCTI IHBECTULIIMHUX NPOEKTIB Y CUCTEMI NPOEKTHOro piHaHCYBaHHS.
Ibxepena diHaHCyBaHHA nNpPOEKTIB. BapTicTb i CTpyKTypa iHBECTULINHUX
pecypciB y NpoekTHOMY doiHaHcyBaHHi. OcobnNMBOCTI opraHiszauii pisHUX dopm
i BMAOIB NPOEKTHOro piHaHCcyBaHHA. BaHku y npoekTHOMY doiHaHCYBaHHI.
[MpoekTHe piHaHCYyBaHHA 3a y4yacTi MDKHapOOHUX (PIHAHCOBUX IHCTUTYLIN.
OcobnmBOCTI MPOEKTHOrO (hpiHaHCYBaHHA 3a paxyHOK kowTie €C.

MapkeTnHroBa cTpaTeria B ynpasliHHi npoeKTamMu YnpasniHHA
MapKETUHIOBOK  OIANbHICTIO B 3arasfibHin  CUCTEMI  MEHeKMEHTY
nignpuemcTea. PyHKUIT ynpaBniHHA MapKeTUHIOBOK AiSNbHICTIO. TeHaeHuil
Ta KOHUenuil YynpasniHHA MapKeTUHIoBOK  AisnbHICTIO. MapkeTuHrosa
AisneHiCTb nignpuemcTtBa K npouec. OpraHisauis Ta etanu ynpasniHHSA
MapKETUHIOBOI AisNbHICTIO. 3aBAaHHsa Ta eTanu opradisauil MapKeTUHIoBOl
pisneHocTi.  OpraHizauinHa  CTPyKTypa  ynpasfiHHA  MapKeTUHIOBOW
AianeHicTio. MikgpyHKUiOHanNbHa KoopAuHauis nigposainis nignpuemMcrea B
npoueci BMKOHAHHA MapKeTUHroBux QyHKUin. MapkeTuHroBe crpareriyHe



nnaHyBaHHA. KoHTponb $K 3acié nigBuWeHHs pes3ynbTaTMBHOCTI Ta
e(EKTUBHOCTI MAapPKETUHIoBOI AiSiNbHOCTI. YNpaBniHHA MapKeTUHIOBMMM
IHCTpyMeHTaMu.

IHhbopMmauinHi TexHonorii B ynpaBniHHA npoekTamu: Ponb Ta micue
IHpopMaLiNHMX CUCTeM Ta TexXHONOorin B ynpasSiHHI npoektamun. Metogm Ta
MEeTOAOMOorNd NPOEKTYBaHHA iH(POpMaLUMHMX CUCTEM TMpPWU  MiaHyBaHHI
npoekty. CUCTEMHO-METOLOSIONYHI acrnekTn MOoLENtBaHHA B ynpaBniHHI
npoektamu. Bumorm [0 KOMaHOM NPOeKkTy Ta 1 KepiBHUKA, BUMMOIM [0
CUCTEMHOro aHanituka. 3acobu cTpykTypHoro ananizy. CASE-TexHonoril.
Hiarpamn noTokiB gaHux. KoHTeKCTHI aiarpamun. NpodecivHi i HenpodecinHi
cucteMn ynpasniHHA npoektamn. CyyacHe nporpamMHe 3abesnedeHHs nngd
ynpaeniHHa npoektamu Microsoft Project 2010. Pecypcn npoekty y MS
Project. PoswwupeHi dyHkuii MS Project. [lakeT nporpamHuMX NPOAYKTIB
Primavera. [lporpamHe  3abe3nedyeHHa  ConceptDraw. [MporpamHe
3abeaneyeHHs MS Visio. lNporpamHe 3abeaneyeHHs Project Expert. CRM
CUCTEMM.

Scrum, agile, MS Project B ynpaBniHHi npoektamu. Agile - ue nigxig
A0 po3pobKM nporpam, KM po3KpmBae inocoito nigxogy 4Yepes yYoTmpu
rofIoBHI LIIHHOCTI: noan i B3aemMofil BaXKnueille npoueciB Ta iHCTPYMEHTIB;
npautooda nporpama Baxnueille BUMYEPNHOl OOKyMeHTauil; cniBnpaus 3
Kactomep BaxnuBille Yy3ropkeHHs YMOB KOHTPaKTy; FOTOBHICTb OO 3MiH
BaXNuMBILLE NPOXOKEHHA rnonepegHiM nnaHom. Scrum - ue MeToOosOoris
ynpaBniHHA NpoekTamu, sika nobygoBaHa Ha NpUHUMNAxX TauM-MeHeaKMeTa.
OCHOBHOIO 11 0OCOBNMBICTIO € 3any4yeHiCTb B NpoLeC BCiX y4aCHUKIB, NPUYOMy
Yy KOXXHOrO y4acHuKa € CBOs NeBHa ponb. CyTb B TOMY, WO He TiNbKM KOMaH4a
npavutoe Hag BUpILLEHHAM 3aBAaHHS, arne Bce Ti, KOMY LikaBO pilleHHA 3adadi,
HEe npPOCTO nocTtaBunu 1 i po3cnabunucd, a MOCTIMHO «MNpaLuTb» 3
KOMaHAol1o, i ua poboTa He 03HAYaEe TifbKM NOCTIMHUIA KOHTPOSb.

KpeatTMBHi TexHosnorii B ynpaBniHHI couianNlbHUMN NpPOEKTaMM.
3acTocyBaHHS KpeaTMBHWX TEXHOMOriM B yNpaeniHHI nNepcoHanom B
KOHTEKCTax 3OBHIWLIHbOrO Ta BHYTPIWHLOrO CcepenoBuly: oOpraHisauinHa
KynbTypa, KfiMaT, couianisdauid Ta HacTaBHULTBO; PO3BUTOK MeHeOXepiB B
ymoBax rrnobanisadii. YnpasniHHSA iHAUBIAyansHUMKU dhakTopamu: couianbHe
CNPUUHATTS, OLiHKa KBaniduikauil, HaBMYOK, NepCOHasIbHOCTI, MEHTarbHICTb,
camoaHani3, emouji Ta cTaBneHHsa OO0 opradidauii. MoTtmBauis: notpebu,
An3anH nocap, 3a0BOJIEHICTb PO3BUTKOM Kap'epu. Teopil piBHOCTI, OYiKyBaHb
Ta BCTAHOBIIEHHA Uinen. 3any4yeHiCTb NepcoHany Ta NigBULLEHHS
pesynbTaTMBHOCTI. MeHemKMEHT rpynoBux dakTopis Ta couianbHUX
npoueciB: e(eKkTUBHI rpynu Ta KOMaHAW, NPUMHATTA pilleHb, YnpaBIliHHA
KOHpMiKTaMn Ta neperosBopamu, KOMyHikauil B epy UMPPOBUX TEXHOMOTIN.
YnpaBniHHA edeKTUBHICTIO opraHisauii. CyyacHe nigepcTBo: cuTyauinHi,
KOHTEKCTHI Ta NOBediHKOBI Teopil, Xxapu3aMaTu4dHi Ta TpaH3akuinHi nigepw.
CTBOpPEHHS KpeaTUBHUX NIANPUEMCTB, 34aTHUX OO TpaHcdopmauil Ha OCHOBI
HOBOro JOCBIAQY Ta BUMOI KOHKYPEHTHOro BisHec-cepefoBMLLa.



Bubipkoeuti 6510k 1. «YnpaBniHHA iHBECTULIMHOIO AiANbHICTIO»

CrpateriyHe ynpaBniHHA npoektamu: [linoBa rpa «YnpaBniHHA
Kanitanom npoekty». [linoBa rpa sk 3acid mopentoBaHHS cutyauii 3
NPUNHATTA YNpPaBSliHCbKUX PilleHb WOoA0 YNpaBfiHHA KaniTasioM MpoekKTy.
CTBOpEHHA [eKiNbKOX KOMaHL rpaBuiB ans BUPILLIEHHA 3aBOaHHA OO0
BUPiLLEHHA npobrnemn onTuMi3auil CTPYKTYpuM Kanitany npoekTy, O6yTu
obi3HaHMMWM Yy MOHATIMHOMY anapaTti Ta Bugax BapTOCTI Kanitany.
CdopmyBat 30aTHICTb OO KPUTMYHOIO MUCIIEHHA WOA0 MoAenewn
BU3HAYEeHHA BapPTOCTI BMAacHOro Kanitany Ta Teopin OnTUMi3auil CTPYKTypwu
Kanitany. AKTUBI3yBaTW 30aTHICTb [0 aHanidy Ta CUHTe3y IeBepigxy S$K
XapaKTEPUCTUKN EKOHOMIYHOro MOTeHuiany nignpuemMmcTea/nosnyanbHuka.
PecTpykTypusauia nignpnemcrsa 9K cnocid 36inblueHHs BapTOCTi Kanitany
nignpuemctea. [lpeseHTauisa opepxXaHux pesynbTaTtis. [inoBa rpa
«Ctparteria iHBectyBaHHA AllK». [linoBa rpa sk 3acid mogentoBaHHS
cuTyauil 3 nNPUAHATTA  YNpaBniHCbKMX pilleHb Woa4o  CcTpaTeridHoro
ynpaeniHHA npoektamu. CTBOPEHHSA AeKiNbKOX KoMaHg rpasuiB  Aans
BUPILLEHHA 3aBOaHHA 3 hOpMYyBaHHS HaAbopy cTpaTeriyHMx anbTepHaTuB Ta
oOrpyHTYBaHHA BMOOpPY OAHiEl 3 HWUX B  ynpaBmiHHI  KOHKPETHUM
NPOEKTOM.YpaBfiHHA IHBECTULINHOW AIANbHICTIO € CcucTeMa NpUHUMNIB Ta
MeToAiB po3pobkn Ta peanisauil ynpaBniHCbLKUX pilleHb, MOB’A3aHuX i3
30INCHEHHSIM  PI3HUX acnekTiB IHBECTUUIMHOT AisinbHOCTI.  IHBecTuuinHa
AOISNbHICTL TICHO MOB’A3aHa 3 iHWUMW (PyHOAMEHTanbHUMU CUCTEMaMM
ynpaeniHHA  nignpuemctea. 3  (PiHAHCOBMM  MEHE)KMEHTOM  yepes
opMyBaHHS iHBECTULIMHUX pecypciB; 3 BUPOOHUYMM MEHEIKMEHTOM LEN
3B’A30K OMNOCEPEOKOBYETLCS 4Yepes3 ChiflbHe ynpaBniHHA (OpPMYyBaHHAM
OCHOBHMX Ta OOOPOTHMX KOLWTIB; 3 MEHEeIKMEHTOM nepcoHany uyepes
30iMCHEHHS IHTeNneKTyarbHUX IHBECTULIN B POBITHMKIB NignpuemMcTBa.

AdinoBa rpa «lHBecTuuinHa nonituka nignpuemctB AlK». [linosa
rpa sk 3acib mMogentoBaHHs cuUTyauil 3 NPUAHATTS YNpaBRiHCbKUX pilleHb
lwoao dopMyBaHHS iHBeCcTMUiMHOT noniTukn nignpuemcts AlK. CTBOpPEHHS
AEKINIbKOX KOMaH rpaBuiB ANA  BUPILWLEHHS KOHKPETHOro 3aBAaHHA 3
dopmyBaHHA  iHBecTUUinHOI  nonitnkn  nignpuemcts  AlK. Tlowyk Ta
00rpyHTYyBaHHSA BMOOPY HamKpawmx 3 anbTepHaTMBHUX BapiaHTiB 34iINCHEHHS
iIHBECTULIMHOT OianbHOCTI 1 nobygoBa Ha Ui OCHOBI iIHBECTULIMHOI cTpaTeril
NiANPUEMCTB, BU3HAYEHHS MexaHi3MiB IX peanisdadii. PopmyBaHHA NopTdEnto
IHBECTULINHMX npoekTiB. OuiHka  edEeKTUBHOCTI IHBECTULINHOI MNONITUKN
nignpuemcts AlK. MNpeseHTauia ogepxaHnx pesynbraTiB.

Bubipkosuti 6510k 2. «YnpaBniHHA MiXXHapOAHUMMW NPOEKTaMn»
CrpateriyHe ynpaBniHHA npoektamu: [linoBa rpa «YnpasriHHA

Kanitanom npoekTty». [linoBa rpa sk 3acib mopentoBaHHS cuTyauil 3
NPUUHATTA YNPaBniHCLKUX PpilleHb WOoAO0 YNpaBniHHA KaniTanom MnpoekKTy.



CTBOpEHHA AeKiNnbKOX KOMaH4 rpaBuiB ONs BUPILLEHHSA 3aBOaHHA OO0
BUPILLEHHA npobriemMn onTuMisauili CTPYKTypu Kanitany npoekTy, OyTu
obisHaHMMM Yy MNOHATIMHOMY anapaTti Ta Bugax BapToCTi KaniTany.
CdopmyBat 3gaTHICTb 0O KPUTUYHOIO  MUCIIEHHS  WOOO MoAerneu
BU3HAYEeHHSA BapTOCTI BNacHOro Kanitany Ta Teopin OnTUMI3auil CTPYKTypu
Kanitany. AKTMBI3yBaTW 34aTHICTb [O aHanidy Ta CUHTe3y neBepiaxXy SK
XapaKTePUCTUKN EKOHOMIYHOro noTeHuiany nignpuemMcrea/nosnyansHuka.
PecTpykTypusadis nignppemctsa sk cnocib 36inblueHHss BapTOCTi Kanitany
nignpuemcTtea. [lpeseHTauia ogepXaHux pesynbtaTie. [inoBa rpa
«CTpareria peanisauii npoekty B AlK». [linoBa rpa sik 3acid mogentoBaHHs
cutyauil 3 NPUUHATTA  YNpaBniHCbKMX pilleHb Woao  CTpaTeriyHoro
ynpaeniHHA npoektamu. CTBOpPEHHA AEeKiNbKOX KoMaHg rpaBsuiB  Aans
BUpILLEHHS 3aBAaHHSA 3 hopMyBaHHS Habopy cTpaTeridyHMX anbTepHaTuB Ta
oOrpyHTyBaHHA BMOOPY OAHIET 3 HUX B YNpaBniHHi KOHKPETHUM MNPOEKTOM.
BuxigHi ymoBW AiNoBOI rpu: KOHKYPEHTHa MNo3uuis nignpuemctea, TeHOEeHUil
PO3BUTKY PUHKY, HA SKOMY NpeacTaBfieHO MNigNPUEMCTBO, CUIbHI Ta crabki
CTOPOHU MigNpUEMCTBA Ta WNOro KOHKYPEHTIB, BU3HAYEHHSI KOHKYPEHTHUX
nepeBar Ta MOXINBOCTEN X NMOCUSIEHHSA, ePeKTUBHOCTI BOYQOBM MPOEKTY B
cTpaTterito  po3BUTKY nignpuemcrea. Bu3sHayeHHA ymMOB Ta BapiaHTIB
pecypcHOro 3abesneyeHHs nMpoekTy Ta BMOIp HaMKpawloro 3 HuX.
[MpeseHTauis ogepXaHux pesynbTarTis

dopmyBaHHA, ynpaBJliHHA Ta pPO3BUTOK TMPOEKTHOI KOoMaHAM.
HeobxigHicTb Ta npuHUMnM (opMyBaHHSA MNPOEKTHOT KoMaHan. Metoam Ta
opraHisauinHi acnektn ¢opmMmyBaHHA KomaHaW. OCHOBHI XapaKTepPUCTUKU
komaHgou npoekty. OpraHizauia KomaHgHO! B3aemogil. [lcnxonoriyvHi
0COBGMMBOCTI ynpaBfiiHHA MNPOEKTHOK KOMaHAoK. YnpaBniHHA KOMaHOOoH
MDKHapOOHOro npoekTy. YnpasniHHA KOH(iKTaMu.



4. MaTpuus BigNoOBIiAHOCTIi NPOrpamMHMX KOMNETEHTHOCTEN KOMMNOHEHTAaM OCBITHbO-NpodecinHOI nporpamm
«YnpaBrniHHSA iHBECTULINHOIO AiANBbHICTIO Ta MiXKHAapPpOAHMMMU NPOEKTaMn»
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5. MaTtpuusa 3abe3nevyeHHA nporpamMHUxX pe3ynbTtaTiB HaB4yaHHA (MPH) BiganoBigHMMN KOMNOHEHTaMu
OCBITHbO-NpodecinHOI Nnporpamm «YnpaeniHHA iHBECTULINHOKO AiANbHICTIO Ta MiXKHAPOAHUMM NMPOEKTaMU»
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5 MIHICTEPCTBO OCBITU | HAYKU YKPAIHU )
HAUIOHAJNIbHUX YHIBEPCUTET BIOPECYPCIB | MTPUPOAOKOPUCTYBAHHA YKPAIHU

d)aKyn bTeT arpapHoOoro MeHegXXMeHTy

HABYAJTbHUW NNAH

nigrotoBku daxisuis 2020 poky BcTyny

PiBeHb BULLIOT OCBITU
[[any3b 3HaHb
CneunianbHicTb
OcBiTHs nporpama

OpieHTauis OCBITHBOI Nporpamu
dopma HaBYaHHA
TepmiH HaBuyaHHA (06car EKTC)

Ha ocHosBi
CTyniHb BULLOI OCBITH
KBanigpikauis

apyrmn (MaricTepCbKuin)

07 «¥YnpasniHHA Ta agMiHICTpyBaHHA»
073 «MeHegXMeHT»

YnpaBrniHHA IHBECTULINHOK OiSiNbHICTHO
Ta MbKHapO4HUMU NPOEKTaMU
OCBITHbO-NpoecinHa

AeHHa

1,5 poky (90 kpeauTiB)

OC «bakanasp»
«Marictp»
MeHepKep 3 ynpaBriHHA NpoekTamMu



niarotoBku c¢paxiBuiB Apyroro (Marictepcbkoro) piBHa Buloi ocsity 2020 poky BcTyny

I. TPA®IK OCBITHbOIO NMPOLIECY

cneuianbHocTi 073 «MeHegXXMEHT»
OCBIiTHbO-NpodecinHOi NporpamMu «YnpasBsiHHA iHBECTULIIMHOKO AiAANBbHICTIO Ta MiXXKHAPOAHUMMW NMPOEeKTaMn»
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. UMK 3ATrAJIbHOI NIArOTOBKU
O6o0B’a3koBi komnoHeHTH Ol
1. | IHBECTULINHNIA MEHEOKMEHT 150 5 1 1| 75 30 45 75 5
2. | MakpoekoHOMIYHUIW aHani3 i cTparteris
iHBECTULiN 120 4 3 30 10 20 | 90 3
3. | YnpaBniHHSA npoekTamu:
YnpaBniHHA NPOEKTHUMU pU3nkamm 240 3 1 45 15 30 |75 3
KpeaTuBHi TexHosorii B ynpassiHHi
npoekramu Start-Up 2 30 15 15 | 90 2
4. | MeTogonoris Ta opraHizauis HayKoBUX
JOCniAXeHb 3 OCHOBaMM iHTENEKTyanbHOI
BNACHOCTI 90 3 1 30 15 15 | 60 2
5. | AHTUKPU30BUN MEHEIKMEHT 120 4 1 30 15 15 | 90 2
Bcboro 720 | 24 6 1] 240 | 100 140 |480 12| 2 3
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BubipkoBi komnoHeHTHn OMM

8ifIbHo20 subopy 3a ynodobaHHsIMU cmydeHmie i3 nepesiky ducuunsiH

1. | BubipkoBa ancuunnida 1 (EmouinHnn

IHTENEKT) 120 4 2 30 15 15 | 90 2
2. | Bubipkosa gucumnnina 2 (inosa iHo3emMHa

MOBA) 120 4 2 30 30 | 90 2
Bcboro 240 8 2 60 15 45 | 180 0| 4 0

2. LMKN CNEUIANIBHOI (®PAXOBOI)NIArOTOBKMK

O6oB’a3koBi komnoHeHTu OMNMN

6. | MixxHapoaHi nporpamu Ta rpaHTu 120 4 1 45 15 30 | 75 3
7. | NpoekTHUNM nigxig B ynpasniHHi 6i3Hecom 120 4 3 40 20 20 | 80 4
8. | lNpoekTHe hiHaHCyBaHHA 120 4 1 45 15 30 | 75 3
9. | MapkeTuHrosa ctparTerisi B yripaBniHHi

npoeKkTamu 120 4 2 45 15 30 | 75 3
10, IHcbopmauinHi TexHONOTrIT B yripaBniHHA

NpOeKTaMMu:

Scrum, agile, MS Project B ynpaniHHi 240 3

npoekTamu 2 30 0 |30 90 2

KpeaTuBHi TexHosorii B ynpasSiiHHi

couianbHMKM NPoeKTaMm 2 45 15 30 | 75 3
Bcboro 720 | 24| 6 O [0 250 | 80 | 30 | 140 |470 6 | 8 4

BubGipkoBi komnoHeHTn Ol
Bubipkosuli 6110k 8inibHo20 eubopy 3a cneuiasibHicmo
Bubipkosuti 6510k 1 «YnpaeniHHsa iHeecmuuyitiHoro QisiyibHiCMIo»

CrpareriyHe ynpaBriHHS NPOeKTaMu:

1 [inoea rpa «YnpasrniHHS KanitTanomM npoekTy» 300 | 10 3 5> 12| 100 | 40 60 | 200 4 6

[inosa rpa «Ctpareris iHBecTtyBaHHsA B AlNK»
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2 | Adinosa rpa «lHBecTuuiHa nosnitTuka
nignpuemcts AlK » 180 6 3 30 10 20 | 150 3
Bcboro 480 | 16 2 1 |1|130 | 50 80 | 350 01| 4 9
Bubipkosuli 6510k 2 «YnpaeniHHsi MiXXHapOOHUMU rnpoekmamu»
CTtpaTeriyHe ynpaBniHHA NpoeKkTaMu:
1 D,!nosa rpa «yl'lpaBJ'III'-|HFI Kanitanom NpoekTy» | 40 | 14 3 5> 12| 100 | 40 60 | 200 4 6
[inosa rpa «CTpaTerisi peanisauii npoekTy B
AlK»
2 | dopmyBaHH4, yrpaBniHHA Ta PO3BUTOK
NPOEKTHOI KOMaHau 180 6 3 30 10 20 | 150 3
Bcboro 480 | 16 2 1 |1(130 | 50 80 | 350 01| 4 9
3. IHWI Bg HABYAHHA
11 | MigroToBKa i 3aXMCT MarictepcbKux pobit | 240 8
12 | NMpakTuyHa nigrotoBka 300 | 10
3aranbHuUn o6cAr BUGIPKOBUX KOMMOHEHTIB 720 | 24 4 1 ]1]190 | 65 125 | 530 0|8 9
3aranbHuih 06¢csr 060B’A3KOBUX KOMMOHEHTIB | 1980 | 66 | 12 | O | 1 | 490 | 180 | 30 280 | 950 18|10| 7
Pasom OIMN 2700 | 90 | 16 | 1 | 2 | 680 | 245 | 30 |405 (1480 18|18 | 16




lll. CTPYKTYPA HABYAJIbHOIO MJIAHY

IV. 3BEOEHI AAHI NMPO BIOOXET YACY, TUXHI

HaB4yanbHi gucumnniim NoguHum | Kpeantn| %
1. O60B’sI3KOBi KOMMOHEHTHU
onn 1980 66 73
2. BnbGipkoBi KOMNOHEHTU
onn: 720 24 27
8inbHO20 subopy 3a ' 240 8 9
ynodobaHHaMU cmyOeHmie
8ibHO20 e'u60py 3a 480 16 18
crieyianbHicmio
Pasom 3a OIMN 2700 90 100

Pi Ek3ameHa- MigroToBka ArtecTauin
iK TeopeTuyHe .o MpakTnyHa . .. . .
UinHa . MarictepCbKol 3A06yBa‘-IIB KaHIKyﬂVI Bcboro
HaB4aHHA | HaBYaHHA . niaroToBkKa
cecis po6oTtun
1 30 6 6 2 0 8 52
2 10 2 0 2 1 0 15
Pasom
3a OMN 40 8 6 4 1 8 67
V. TIPAKTUYHA NIOrOTOBKA
Kinbkictb
Ne Bua npakTukm Cemectp | FoguHn | Kpeautn TVOKHIB
1 | BupobGHuya npaktuka 3 daxy 2 240 8 6
VI. KYPCOBI POBOTHU | MPOEKTHU
. KypcoBa |KypcoBui
Ne Hasea gucuunninn Noguuu | Kpegntn po6oTa npoekT
1 IHBECTULINHUA MEHEO)KMEHT 30 1 +
5 [linoBa rpa «YnpaseniHHA KaniTanom 30 1 +
NPOEKTY»
VIl. ATECTALISA 30OBYBAYIB BMLLIOI OCBITU
Ne CknapoBa atecTtauii Noguuu | Kpeantn Kinbkicts
" TUXHIB
1 MigroToBKka Ta 3axuUCT MariCTePCbKOI 300 10 4
po6oTun







