
 

 

COURSE SYLLABUS  

"PROJECT MANAGEMENT" 
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Specialty 073 Management 
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_______________________  

Lecturer of the course Kateryna A. Alekseieva, PhD (Public Administration, As. Professor 
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_______________________________________________________ 

Course page on eLearn https://elearn.nubip.edu.ua/course/view.php?id=3817 

 

COURSE DESCRIPTION 
"Project management" is a core course. The course is aimed at teaching the students project 

management in particular to make them possess skills of using the acquired knowledge for the effective 

implementation of the project solutions in the practical activities of the enterprise. The concepts of 

"project" is considered as an important part of our daily lives, whereas the modern environment is 

considered as a world of projects that must be implemented to achieve the goal in a stipulated period of 

time and within available resources. The students understand that to obtain the desired result, projects 

require constant management, which is the purposeful coordination of the necessary actions to achieve 

the goals. In the process of studying the discipline students learn to determine the place of the project at 

the enterprise, identify the most common approaches to the formation of the structure of the project life 

cycle. 

Competencies  

Integrated competency (IC): the ability to solve complex specialized problems and practical 

problems that are characterized by complexity and uncertainty of conditions, in the field of management 

or in the process training involving the application of theories and methods social and behavioral 

sciences. 

General competencies (GC): 

• GC 3. Ability to abstract thinking, analysis, synthesis. 

• GC 4. Ability to apply knowledge in practical situations 

• GC 8 Information and communication skills technologies 

• GC 10. Ability to conduct research at an appropriate level 

• GC 12 Ability to generate new ideas (creativity) 

Special (professional) competencies (SC): 

• SC 1 Ability to identify and describe organizational characteristics 

• SC 2 The ability to analyze the results of the organization's activities, to compare them 

with the factors of influence of the external and internal environment 

• SC 4 The ability to determine the functional areas of the organization and connections 

between them 

• SC 7 Ability to choose and use modern management tools 

• SC 9 Ability to work in a team and establish interpersonal interaction when solving 

professional tasks 

• SC 10 The ability to evaluate the work performed, to provide their quality and motivate 

the organization's personnel 
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• SC11 Ability to create and organize effective communications in the management 

process 

• SC 12 Ability to analyze and structure problems organizations, form informed 

decisions 

• SC 16 Ability to identify and analyze new market opportunities opportunities, 

including an international business environment, formulate new ideas, develop projects 

and organize business process management. 

 

Program learning outcomes (PLO): 

PLO 4 Demonstrate skills in identifying problems and substantiating managerial solutions 

PLO 6 Demonstrate the skills of searching, collecting and analyzing information, calculating 

indicators to justify management decisions 

PLO7 Demonstrate organizational projecting skills 

PLO 8 Apply management methods to ensure the effectiveness of the organization 

PLO 11 Demonstrate the skills of situation analysis and communication in different spheres of 

activity of the organization 

PLO 17 Conduct research individually and/or in a group under the guidance of a leader. 

PLO 18 Demonstrate the ability to identify prospects for the development of the enterprise, 

develop projects, organize management of business processes based on analysis market opportunities 

and international business environment 

 
  



 

COURSE STRUCTURE 
 

Topic 

Hours 

(lectures/ 

practical 

classes) 

Learning outcomes Tasks Assessment 

Module 1. Prerequisites of formation, methodology and basic concepts of project 

management 

Topic 1. Concept and 

essence of project 

management  

2/3 Know the basic concepts 

of essence, content and 

principles of project 

activity. 

Be able to recognize the 

differences between 

project activities and other 

types of activities 

Execution and 

delivery of 

practical, 

independent 

works in Elearn 

6 

Topic 2. General 

characteristics of 

project management  

2/3 Know the main 

characteristics of projects, 

the life cycle of the 

project. 

To be able to distribute the 

stages of work execution 

at different stages 

Execution and 

delivery of 

practical, 

independent 

works in Elearn 

8 

Topic 3. Areas of 

application of project 

management  

2/3 Know the main 

differences between 

entrepreneurial activity 

and social 

entrepreneurship. 

Have knowledge of 

approaches to attracting 

investment in projects 

Execution and 

delivery of 

practical, 

independent 

works in Elearn 

9 

Topic 4. Tools for 

detailing the project 

goal 

2/3 Know the most important 

components of the project, 

the content of the business 

project concept. 

To be able to analyze the 

reasons for the emergence 

and rejection of projects 

and to detail project goals 

using the SMART method 

Execution and 

delivery of 

practical, 

independent 

works in Elearn 

6 

Topic 5. Project 

environment and its 

participants 

2/3 Know the organizational 

structure of the project, its 

main participants. 

Be able to recognize the 

features of the micro- and 

macro-environment of the 

project. 

Have the skills to define 

the functional 

Execution and 

delivery of 

practical, 

independent 

works in Elearn 

9 



responsibilities of project 

participants. 

Topic 6. Peculiarities 

of project team 

formation 

2/3 Know the essence of 

project team management. 

To have the theoretical 

foundations of creating a 

project team. 

Carrying out 

practical work 

(fulfillment of 

an individual 

task) in Elearn 

8 

Topic 7. Project team 

management 

2/3 Know the tasks of the 

project manager and the 

functional responsibilities 

of the project participants. 

To be able, depending on 

the situation, to determine 

the management style and 

the rules for making 

management decisions 

Carrying out 

practical work 

(fulfillment of 

an individual 

task) in Elearn. 

6 

Topic 8. Project 

management in 

conditions of 

uncertainty and risk 

2/3 Know the essence of risk 

management, the 

characteristics of its most 

common types. 

To be able to analyze 

project risks, their causes 

and to be able to 

determine ways to reduce 

project risks. 

Carrying out 

practical work 

(fulfillment of 

an individual 

task) in Elearn 

8 

 

 

 

 

 

 

 

 

10 

Module test 30 

Total for module 1 100 

Module. 2.Practical areas of application of project management 

Topic 9. Basic 

approaches to the 

organization of project 

activities 

2/3 Know the methods of 

project planning and 

implementation. 

Be able to plan the time of 

project implementation. 

Have knowledge of the 

application of tools and 

methods of project quality 

control. 

Preparation for 

lectures. 

Completion 

and submission 

of practical 

work according 

to the 

assessment 

journal in 

Elearn. 

10 

Topic 10. Possibilities 

of planning in project 

management  

2/3 Know the general 

requirements for drawing 

up a business plan 

according to international 

standards, its main 

sections. 

Be able to conduct 

research that is necessary 

for business planning. 

Be able to conduct a 

SWOT analysis of the 

project 

Preparation for 

lectures. 

Completion 

and submission 

of practical 

work according 

to the 

assessment 

journal in 

Elearn. 

10 



Topic 11. Project 

management methods  

2/3 To create marketing plan 

of business project 

Preparation for 

lectures. 

Completion 

and submission 

of practical 

work according 

to the 

assessment 

journal in 

Elearn. 

7 

Topic 12. Investment 

management  

2/3 Know effective 

approaches and methods 

of project management at 

the current stage of project 

development. 

Be able to work with a 

Gantt chart and other 

planning tools. 

Preparation for 

lectures. 

Completion 

and submission 

of practical 

work according 

to the 

assessment 

journal in 

Elearn. 

7 

Topic 13. Investment 

sources of financing 

2/3 Know ways to attract 

investment sources for the 

project. 

Be able to calculate the 

main financial indicators 

of the project. 

Preparation for 

lectures. 

Completion 

and submission 

of practical 

work according 

to the 

assessment 

journal in 

Elearn. 

10 

Topic 14. Types of 

fundraising 

2/3 Know the possibilities of 

attracting sources of 

project financing through 

fundraising, its main 

methods. 

Be able to form the 

necessary documents for 

participation in grant 

competitions, crowd-

platforms, etc. 

Preparation for 

lectures. 

Completion 

and submission 

of practical 

work according 

to the 

assessment 

journal in 

Elearn. 

10 

Topic 15. Monitoring, 

control and audit 

process in project 

management 

2/3 Know the basic methods 

of data collection that are 

best used for project 

monitoring, control and 

auditing. 

Be able to analyze project 

results and apply 

corrective actions. 

To have the theoretical 

foundations of ensuring 

control during the 

Preparation for 

lectures. 

Completion 

and submission 

of practical 

work according 

to the 

assessment 

journal in 

Elearn. 
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implementation of 

projects 

Carrying out 

independent 

work 

(fulfillment of 

an individual 

task) in Elearn. 

 

 

 

10 

Module test 30 

Total for module 2 100 

Total for the semester 30/45   

In total for the 7th semester, 0.7· (R(1)CМ + ... + R(n)CМ ) 

educational work 

70 

Opportunity to get extra points Additional points can be achieved for 

presentation and participation in a 

student conference, article publication, 

participation in the 1st round of the 

olympiads, etc. 

up to 10 

Exam 30  

Total for the course R course= R ed w + R ex 100 

 

ASSESSMENT POLICY 
Policy regarding 

deadlines and resits 

Assignments submitted after the deadline without valid reasons will 

be graded lower. Resitting of modules will be allowed with the 

permission from the lecturer and in the presence of valid reasons 

(e.g. medical reasons). 

Academic honesty 

policy: 

Cheating during tests and exams is strictly prohibited (including the 

use of mobile devices). Coursework and research papers must 

contain correct citations for all sources used. 

Attendance policy Class attendance is mandatory. In case of objective reasons (such as 

illness or international internships), individual learning may be 

allowed (in online format by the approval of the dean of the faculty). 

 

 

SCALE OF ASSESSMENT OF STUDENT KNOWLEDGE 
Student rating, 

points 

National grade based on exam results 

exams credits 

90-100 excellent credited 

74-89 good 

60-73 satisfactory 

0-59 unsatisfactory not credited 
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