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Description of the course “Controlling”

Field of Study, Specialty, Academic program, Academic degree

Academic degree

Bachelor

Field of Study

07 Management and Administration

Specialty

073 «Management»

Academic Program

Management

Characteristics of the course

Type Core
Total number of hours 120
Number of ECTS credits 4
Number of content modules 2
Term paper/Project paper -
Form of assessment Exam

Indicators of the course for full-time and part-time forms of study

Full-time Part-time

Year of study 3 -
Semester 6 -
Lecture classes 30 hours. -.
Seminars 30 hours -
Laboratory - hours -

Self-study 60 hours -
Individual assignments - hours -

Hours per week (full-time program)

4 hours




1. Purpose, tasks and competencies program outcomes of the course

The purpose of studying the discipline "Controlling™ is to obtain the necessary
theoretical knowledge and practical skills on the conceptual basis of modern enterprise
management on the basis of the latest directions of information and economic
development of the enterprise, namely the introduction of a control system at the
enterprise to achieve its operational and strategic goals.

The tasks of the course "Controlling " include mastering the theoretical knowledge
of the concept of controlling and practical skills of using controlling techniques in the
management of the enterprise to ensure its profitability and development through the
adoption of effective management decisions.

Acquisition of competencies:

Integrated competency (IC): the ability to solve complex specialized problems and
practical problems that are characterized by complexity and uncertainty of conditions, in
the field of management or in the process training involving the application of theories
and methods social and behavioral sciences.

General competencies (GC):

GC 4. Ability to apply knowledge in practical situations

GC 5 Knowledge and understanding of the subject area and understanding of
professional activity.

Special competencies (SC):

SC 2 The ability to analyze the results of the organization's activities, to compare
them with the factors of influence of the external and internal environment.

SC 5 The ability to manage the organization and its divisions through the
implementation of management functions

SC 10 The ability to evaluate the work performed, to provide quality and motivate
the organization's staff.

SC 12 Ability to analyze and structure problems organizations, form well-grounded
decisions

Program learning outcomes (PLO):

PLO 3 Demonstrate knowledge of management theories, methods and functions, and
modern leadership concepts

PLO 4 Demonstrate skills in identifying problems and substantiating managerial
solutions

PLO 6 Demonstrate the skills of searching, collecting and analyzing information,
calculating indicators to justify management decisions

PLO 8 Apply management methods to ensure the effectiveness of activities
organizations



2. Program and structure of the course for full-time and part-time forms of

studying
N Modules and topics Number of hours
Full-time form Part-time form
including including
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Module 1. "THEORETICAL FUNDAMENTALS AND ORGANIZATION OF

CONTROLLING"

1 |Topic 1. The| 10 | 2 | 2 6
essence, necessity
and types of
controlling

2 | Topic 2.1 10 | 2 | 2 6
Organization  of
controlling at the
enterprise

3 |Topic 3. Centers| 10 | 2 | 2 6
of responsibility
as an object of

controlling
4 | Topic 4.1 14 | 4 | 4 6
Organization  of
managerial
accounting in the
system of
controlling
5 |Topic 5. System| 14 | 4 | 4 6

of planning and
budgeting at the
enterprise

TOTAL FOR| 58 |14 |14 30
MODULE 1

Module 2. "METHODS AND TOOLS OF THE CONTROLLING SYSTEM
AT THE ENTERPRISE"

6 | Topic 6.0 14 | 4 | 4 6
Economic
analysis in
controlling




7 | Topic 7.0 14 | 4 | 4 6
Methodical
toolkit of
operative
controlling
8 |Topic 8. Expert| 14 | 4 | 4 6
diagnostic of
economic and
financial state of
the enterprise
9 | Topic 9.110 | 2 | 2 6
Controlling of
investment
projects
10 | Topic 10. | 10 2 | 2 6

Controlling in the
system of decision

making
TOTAL FOR | 62 |16 | 16 30
MODULE 2

Total hours 120 | 30 | 30 60

3. Topics of seminar (practical, laboratory) classes

N Topic title Hours

1 | The essence, necessity and types of controlling 2

2 | Organization of controlling at the enterprise 2

3 | Centers of responsibility as an object of controlling 2

4 | Organization of managerial accounting in the system of 4
controlling

5 | System of planning and budgeting at the enterprise 4

6 | Economic analysis in controlling 4

7 | Methodical toolkit of operative controlling 4

8 | Expert diagnostic of economic and financial state of the 4
enterprise

9 | Controlling of investment projects 2

10 | Controlling in the system of decision making 2
Total 30

4. Self-study work topics

N Topic titles Hours

1 | The essence, necessity and types of controlling 6

2 | Organization of controlling at the enterprise 6




3 | Centers of responsibility as an object of controlling 6

4 | Organization of managerial accounting in the system of 6
controlling

5 | System of planning and budgeting at the enterprise 6

6 | Economic analysis in controlling 6

7 | Methodical toolkit of operative controlling 6

8 | Expert diagnostic of economic and financial state of the 6
enterprise

9 | Controlling of investment projects 6

10 | Controlling in the system of decision making 6
Total 60

5. Diagnostic tools for learning outcomes
-Exam,;
-Module tests

6. Methods of teaching

Methods of teaching are methods of joint activity and communication between the
teacher and students of higher education, which ensure the development of positive
motivation for learning, mastery of the system of professional knowledge, skills and
abilities, the formation of a scientific worldview, the development of cognitive powers,
the culture of mental work of future specialists.

The following teaching methods are used during the educational process:

- verbal method (lecture, discussion, interview);

- practical method (practical classes);

- visual method (illustration method, demonstration method);

- work with educational and methodical literature (summarizing, summarizing,
annotating, reviewing, writing an abstract);

- video method (remote, multimedia, web-oriented, etc.);

- independent work (task performance);

- individual research work of students of higher education.

7. Assessment methods
- exam;
- oral or written survey;
- module testing;
- presentations and speeches at scientific and practical events.

8. Distribution of grades received by applicants of higher education
Assessment of student knowledge is on a 100-point scale and is translated into national
assessments according to “Regulations on examinations and tests in NUBI1P of Ukraine’”
(order of entry into force of 26.04.2023 Protocol Ne 10)

| Student rating, points | National grade based on exam results |




Exams Credits
90-100 Excellent
74-89 Good Passed
60-73 Satisfactory
0-59 Unsatisfactory Not passed

In order to determine the rating of a student (listener) in the discipline Ruais (up to 100
points), the rating from the exam Rex(up to 30 points) is added to the rating of a student's
academic work Raw (up to 70 points): Rais = Raw + Rex.

9. Educational and methodological support

This work program of academic discipline, a summary of lectures, plans of seminars
and practical classes, tasks for independent work, express control, tasks for final control,
Elearn course by URL.: https://elearn.nubip.edu.ua/course/view.php?id=4889
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