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Description of the course “Self-management”

Field of Study, Specialty, Academic program, Academic degree

Academic degree Bachelor

Specialty 073 “Management”

Academic Program Management
Characteristics of the course

Type Core

Total number of hours 120

Number of ECTS credits 4

Number of content modules 2

Term paper/Project paper -

Form of assessment Exam

Indicators of the course for full-time and part-time forms of study

Full-time Part-time
Year of study 2
Semester 3
Lecture classes 30 hours.
Seminars 45 hours
Laboratory -
Self-study 75 hours
Individual assignments -
Hours per week (full-time 5 hours
program)




1. Purpose, tasks competencies and program outcomes of the course

The purpose of studying the discipline ‘Self-management’: mastering theoretical
knowledge and practical skills on the problems of self-affirmation, self-improvement and
self-control to manage their own development and the development of employees, as well
as acquiring leadership skills to ensure the effective development of the organisation;
formation of skills necessary for managers at various levels of management; acquisition
of theoretical knowledge to achieve their own goals while understanding and taking into
account their own character.

The main objectives of the discipline are:

- study of theoretical and methodological foundations, categorical apparatus of
operational management;

- using the benefits of self-management for organisational and personal growth;
alignment of personal and organisational goals;

- effective self-development; effective time management;

- development of effective leadership skills; improvement of personal culture of
business life;

- effective delegation of authority;

- use of time as a resource.

Acquisition of competences:

integral competence (IC): the ability to solve complex specialized problems and
practical problems that are characterized by complexity and uncertainty of conditions,
in the field of management or in the process training involving the application of
theories and methods social and behavioral sciences.

General competencies (GC):

GC 9. Ability to learn and master modern knowledge.

GC 11. Ability to adapt and act in a new situation.

Special (professional) competencies (SC):

SC 6. Ability to act in a socially responsible and conscious manner.

SC 8. Ability to plan the organisation's activities and manage time.

SC 14. Understand the principles of psychology and use them in professional
activities.

SC 15. Ability to form and demonstrate leadership and behavioural skills.

Program learning outcomes (PLO):

PLO 9. Demonstrate skills of interaction, leadership, teamwork.

PLO 14. Identify the causes of stress, adapt yourself and team members to a
stressful situation, find ways to neutralise it.

PLO 15. Demonstrate the ability to act socially responsibly and socially
consciously on the basis of ethical considerations (motives), respect for diversity and
interculturality.

PLO 16. Demonstrate the skills of independent work, flexible thinking, openness
to new knowledge, being critical and self-critical.



2. Program and structure of the course for full-time and part-time
forms of studying

Modules and topics Number of hours

Full-time form Part-time form

week | total including total including

S 1 | p (lab |ind |self 1 | p |lab |ind |self

1 2 3 41516 7| 8 9 10 |11 | 12 | 13 | 14

Module 1. Fundamentals of self-management theory

Topic 1.
Development of 1 9 2| 3 3
self-management as
a science

Topic 2.
Concepts of self-
management. D) b

Setting and ? 3 3
realising personal
goals

Topic 3. Planning a 3 9 213 3
manager's work

Topic 4.
Organisation of the 4 9 213 3
manager's activity

Topic S.
Con.trol.an(! self- 5 8 2|3 3
motivation in
management

Topic 6.

Managing the
resource of activity
and performance

Topic 7.
Managing the 7 8 213 3
solvency resource

Total for Module 1
56 14 | 21 21

Module 2. Managing your own and your employees' development

Topic 8.

The role of
communication in
self-management

Topic 9.
Evaluation of the
world experience 9 7 2|3 3
of management
and work of a




manager in self-
management

Topic 10.
Characteristics of
the comp.onents of 10 7 213 3
managerial work
in the system of
self-management
Topic 11.
Developing the
qualities of an 11 7 213 3
effective manager

Topic 12:
Manager's self-
motivation and
self-control
Topic 13.
Developlflent of 13 7 213 3
managerial
otential
Topic 14.
Stress as an object
of research in self-
management

Topic 15.
Performance
management in the | 15 9 213 3
system of
self-management
Total for Module
2
Course work - - - -

Total hours 120 30| 45 45

12 7 213 3

14 9 213 3

64 16 | 24 24

3. Topics of seminar (practical, laboratory) classes

Number

Ne Topic title of hours

Module 1. Fundamentals of self-management theory

1 | Topic 1. 3
Development of self-management as a science.

Criteria of effective self-management: ability to manage oneself,
adequate personal values, clear personal goals, problem-solving
skills, innovation, high creative potential, ability to teach and develop
professional qualities of subordinates

2 | Topic 2. 3
Concepts of self-management.




Setting and realising personal goals. Determination of personal
values. Life position of the individual. Key principles for determining
personal goals of a manager. General limitations when choosing
goals. Self-development of the manager's personality. Planning a
manager's business career

Topic 3.

Planning the work of a manager. Time management is the art of
planning and managing your own time. The main types of distribution
and cooperation of management activities. Delegation of authority.

Topic 4.

Organisation of manager's activity.

Principles and directions of scientific organisation of manager's work.
The load curve. Biorhythms. Requirements for the organisation of the
manager's workplace. Classification of workplaces. Room planning
system: cabinet, common, desk. Rules for creating rational conditions
for managerial work.

Topic 5.

Control and self-motivation in management.

Methods of controlling activities and time: planned time, perception
of the actual course of time and activities, development of a planned
state, comparison of ‘plan-fact’ (control).

Topic 6.

Management of the activity and performance resource.

Activity and performance resource management involves assessing
the existing potential of a person's activity and performance,
developing a physical training programme, developing nutrition
skills, getting rid of bad habits, teaching the basics of self-regulation,
preventing and combating stress and monitoring results.

Topic 7.

Solvency resource management.

The concept of solvency resource. Methods of managing the solvency
resource. The cost accounting system and the related cost planning
system are individual in nature and can be built by each individual at
their own discretion and for ease of further use. You can keep records
in any way you like: on paper, in an Excel spreadsheet or in a
specialised software program.

Module 2. Development of managers and subordinates in the organ

isation

8

Topic 8.
The role of communication in self-management
Preparation of presentations.

3

Topic 9.

Evaluation of the world experience of management and the work of
a manager in self-management.

The general qualities of a manager are concentrated in knowledge
and skills, personal qualities and character traits, and




communication skills. A manager is a person with a wide range of
knowledge and his/her most valuable feature is the ability to use the
services of specialists if necessary.

10 | Topic 10. 3
Characteristics of the components of managerial work of a manager
in the system of self-management.

Management by results is the main way of self-management. The
essence of the concept of ‘result’, types of key results. Features of
the management process by results. The main elements of the
management process.

11 | Topic 11. 3

Formation of qualities of an effective manager.
Conflicts in the activities of the manager. Lawfulness of relationships
and behaviour of people in conflict situations. Methods of
overcoming conflict situations. Techniques of managerial behaviour
in conflict situations. Strategy and tactics of interaction in conflict
situations. Manager's behaviour in conflict situations.

12 | Topic 12. 3
Self-motivation and self-control of the manager. Features of
motivation and self-motivation in the activities of the manager.
Caring for the motivation of staff to work at different stages of their
career from the point of view of the organisation. Caring for
individual motivation from the point of view of the individual. The
role of control and self-control in the work of a manager. Self-control
1s a creative activity that allows you to know yourself.

13 | Topic 13. 3
Development of managerial potential.

Responsibility and ethics in management. The essence and types of
responsibility and ethics in management; social responsibility as a
voluntary response to social problems of society by the organisation;;
management culture; organisational culture; characteristics, features
and types of organisational cultures.

14 | Topic 14. 3

Stress as an object of research in self-management.
The essence, types of stress in organisations. Determination of
optimal stress for the manager. Factors that cause the emergence of
stressful situations. Threats and consequences of stress, professional
burnout syndrome.

15 | Topic 15. 3
Results-based management in the self-management system.

Results-based management is the main way of self-management. The
essence of the concept of ‘result’, types of key results. Features of the
results-based management process.

Total 45




4. Self-study work topics

Number
Ne Topic title of hours

1 [Topic 1. 3
Development of self-management as a science

2 [Topic 2. 3
Concepts of self-management. Setting and realising personal
goals

3 [Topic 3. 3
Planning a manager's work

4 [Topic 4. 3
Organisation of the manager's activity

5 [Topic 5. 3
Control and self-motivation in management

6 [Topic 6. 3
Managing the resource of activity and performance

7 [Topic 7. 3
Managing the solvency resource

8 [Topic 8. 3
The role of communication in self-management

9 [Topic9. 3
Evaluation of the world experience of management and work of
a manager in self-management

10 Topic 10. 3
Characteristics of the components of managerial work in the
system of self-management

11 Topic 11. 3
Developing the qualities of an effective manager

12 Topic 12: 3
Manager's self-motivation and self-control

13 Topic 13. 3
Development of managerial potential

14 Topic 14. 3
Stress as an object of research in self-management

15 Topic 15. 3
Performance management in the system of self-management

Total 45




5. Diagnostic tools for learning outcomes

- exam;
- module tests;

- essays;

- presentation of practical works;
- other types.

6. Methods of teaching

Methods of teaching are methods of joint activity and communication between
the teacher and students of higher education, which ensure the development of positive
motivation for learning, mastery of the system of professional knowledge, skills and
abilities, the formation of a scientific worldview, the development of cognitive powers,
the culture of mental work of future specialists.

The following teaching methods are used during the educational process:

- verbal method (lecture, discussion, interview);

- practical method (practical classes);

- visual method (illustration method, demonstration method);

- work with educational and methodical literature (summarizing, summarizing,
annotating, reviewing, writing an abstract);

- video method (remote, multimedia, web-oriented, etc.);

- independent work (task performance);

- individual research work of students of higher education.

7. Assessment methods
- exam;
- oral or written survey;
- module testing;
- presentations and speeches at scientific and practical events.

8. Distribution of points received by higher education applicants. The
assessment of the knowledge of the higher education applicant takes place on a 100-
point scale and is translated into national assessments according to the Table. 1 of the
current “Regulations on examinations and tests in NULES of Ukraine”

Higher education National grade based on exam, credits results
applicant rating, points exams credits
90-100 excellent credited
74-89 good
60-73 satisfactorily
0-59 unsatisfactorily not credited

In order to determine the rating of a higher education aplicant in the discipline
R, (up to 100 points), the rating from the exam R.(up to 30 points) is added to the
rating of a student's academic work R,,(up to 70 points): R., = R., + R...




9. Educational and methodological support
This work program of academic discipline, a summary of lectures, plans of

seminars and practical classes, tasks for independent work, express control, tasks for
final control, Elearn course by URL:
https://elearn.nubip.edu.ua/course/view.php?1d=3817.

Methodical instructions fot the course: Artiukh T.O., Holeva M.S. Methodical
instructions for the discipline «Self-Management»: for students of specialty 073
«Management». Kyiv: NULES of Ukraine, 2023. 20 p.

10. Recommended sources of information

1. Barret Jack. Strategies and Tips for Time Management: Secrets to Organizing
Yourself and Ending Procrastination (Focus, Motivation, Organization, Goal Setting,
Productivity, and Success Organizing Your Home). 2019. 96 p.

2. Shynkaruk L., Alekseieva K., Vlasenko T. Self-management for the
students of the specialties 073 «Managementy. Kyiv: 2023. 291 p.

3. AmnrtoxoB A. A,, Kinesuik JI. JI. CamomenemxkmenT YacTruHa 1: HaBYaILHUH
nocionuk.Yepuisui : ['mubonpka paitonna apykapss, 2021. 176 c.

4. AwnroxoB A.A., Kupuara .M., Bmacenko T.O. CaMOMEHEIKMEHT SK
KJIFOUOBUI HABHK JI1IEpCTBA Y MPOEKTHUX KoMmaHaax. XKypuan «HaykoBi iHHOBaMIi Ta
nepeaoBi TexHosoriin Ne 9(37) 2024. C.116-131.

5. bap6inoBa A.B. HaykoBa opranizamis mnpami MeHemkepa. HapuanbHo-
MetoauuHuit nmocioHuk. [lonrasa: Bugasuunrso I1I1 «Actpas», 2021.29 c.

6. bynsxk H. M., Munbko I. I1., YUepuuk JI. M. CaMOMEHEKMEHT: KOHCIEKT
nexuii. Jlyupk: BonuHchkuii HallloHaNbHUM YHiBepcuTeT iMeHi Jleci Ykpainku, 2023.
114 c.

7. bynsk H.M., Yepuuk JI.M., Munsko LII. CaMOMEHEI)KMEHT: HaBYAIbHHI
nocionuk. Jlyupk: BonuHchkuil HaioHaibHMM yHiBepcuTeT iMeHi Jleci YkpaiHku.
2023.221 c.

8. pyxkep II. EdbexTuBHUl KepiBHUK : HaBUalbHHUI mociOHuK KuiB : KM-
bykc, 2018. 242 c.

9. 3y6 O. B. ®opmyna npoayktuBHocTi : oHa 100 mpuiiomiB, METOIIB, TEXHIK
Ta 1HIMMUX (IMIOK 13 TalM-MEHEIKMEHTY, CAMOMOTHMBAIlli, a TAaKOX MEePCOHAIbHOI
npoaykTuBHOCTI. J[poroouu : Koo, 2020. 131 c.

10.JIyroBa B. M., I'ony0eB B. M. OcHOBH CaMOMEHEIKMEHTY Ta JIi€pPCTBA.
HaByanbHUI nociOHuk. XapkiB : XHEY im. C. Ky3nens, 2019. 212 c.

11. Manspuyk H. M.TaiiM-MeHe)KMEHT: HaB4. MOCIO. Ui 3aKiIajiB BHULLI.
ocBiTH. YMansb : Bugasenp «Couincekuii M. M.», 2024. 175 c.

12.1Tieens A. B., TomoBanoBa I'. €., IliBenp M. B. Opranizamis npari
MeHepkepa: CIOBHUK OCHOBHUX TEPMIHIB 1 MOHATh [UIsl CTYAEHTIB MEPIIOTro
(OakaIaBpChKOT0) piBHS BUIIOI OCBITH JIEHHOI Ta 3a04HOi (DOPMU HaABY. €KOH. CIIEll.
XapkiB : XapkiB. Hall. TeXH. yH-T cUl. rocn-Ba iM.I1. Bacunenka, 2021. 64 c.

13.CamomenemkMenT : HaByainbHui nociOHuK / I'. 3. Jlecekis, I'. 5. JIeBkiB,
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M. M. bnixap, B. B. T'o6ena, O.II. Iloapa, I'. B. KoBanb. JIbBiB : JIbBiBChKUH
Jep>KaBHUM YHIBEpPCUTET BHYTpIIIHIX cripas, 2021. 280 c.

14.CamomenemxmenT [Enextponnuit pecypc] : HaBYaJbHUA MOCIOHUK /
C. K. Bacunuk, O. B. Maiictpenko, K. P. Hemamkano ta in. Xapkis : XHEY M. C.
Kysnens, 2020. 150 c.

15.CkaukoBa A.Il., Tonuap I.0O., Kaminina O.M. CamomeHETKMEHT
HaBYaJIbHUI NOCIOHUK /10 TPAKTUYHUX 3aHATh. XapkiB : XAl 2018. 87 c.

16.11leBuenko B.C. KoHcoekr nekImii 3 HaBYadbHOI AUCLHUILIIHU
«MenemxMeHT 1 aamiHicTpyBaHHs (CaMOMEHEKMEHT)» (IU1s CTYIeHTIB OaKajgaBpary
BCiX Qopm HaBuaHHs cremiaibHOCTi 073 MeHemxkmeHT) XapkiB. Hail. YH-T MICBK.
rocmn-Ba iM. O. M. bekeroBa. XapkiB : XHYMI im. bekerosa, 2020. 91 c.

17.1lunsuikoBa 3. M. CamomeHnemxMeHT: HaBu.moci0. 13 «JIHY imeni Tapaca
[IleBuenkayy, 2022. 224c.

18.Introduction to self-management. Transforming education. URL
https://transformingeducation.org/resources/introduction-to-self-management/  (last
accessed 07.04.2024).

19.What is self-management? How to take control of your personal productivity.
Planio. URL : https://plan.io/blog/self-management/ (last accessed 09.05.2024).

20.Guide to self-management and time management. URL : https://www.hs-
fulda.de/fileadmin/user_upload/Zentrale Studienberatung/PBS/Methoden/translated
Guide_to_self-management_and_time_management.pdf (last accessed 19.04.2024).

21.Educational and information portal of NUBiP of Ukraine.URL
http://elearn.nubip.edu.ua/ (last accessed 01.04.2024).

22.V. 1. Vernadsky National Library of Ukraine. URL : http://www.nbuv.gov.ua
(last accessed 01.04.2024).

23. Verkhovna Rada of Ukraine: official website. URL: https://rada.gov.ua/ (last
accessed 20.05.2024).

24.Internet portal for managers. URL: http://www.management.com.ua/ (last
accessed 15.04.2024).
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