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Onuc HaBYAJBHOI JucuumIing. HaBuanpHa nucruiuiina «YTpaBiaiHHS O13HEC-TTPOCKTAMI)
€ BUOIPKOBOIO 3a YNoAOOaHHSAM cTyJeHTa. JlaHa HaBYaJbHA NMCLMIUIIHA CHOpPSMOBaHA Ha
BUBUCHHS 3/100yBadaMH OCHOB TMPOEKTYBaHHS, HAOYTTS HABUYOK BUKOPHCTAHHS 3700yTHX
3HaHb JJI1 €(EKTUBHOI'O BIIPOBA/KEHHS TMPOCKTHUX PIMICHh y MNPAKTUYHIA iIsUTBHOCTI
nignpueMcTBa.  3700yBadl  BHUBYAKOTh 0a30Bl  MOJOXKEHHS MPOEKTHOTO MEHEIKMEHT,
BU3HAYAIOTh MICIISI TIPOEKTIB Ha MIAMPUEMCTBI Ta BUSBISIOTH HAWOUIBII PO3MOBCIOMKEHI
migxoau 10 GOPMYBaHHA CTPYKTYPH JKHTTEBOTO ITUKIY TIPOCKTY, 3HAHOMIIATHCS 3
OPUHIMIIAMUA BHECEHHS 3MIH Ta YIPaBIIHHSA MPOEKTAaMU Ha IMIANPUEMCTBI, BU3HAYAIOTh
METOJIA Ta IHCTPYMEHTH MPOEKTYBAHHS

I'any3b 3HaHB, cHIENIAJBHICTH, OCBITHSI IPOrPaMa, OCBITHIN CTYNIHb

OcBiTHiH CTYHiHB baxanasp
CrerianbHICTh -
OcBgiTHs iporpama -

XapakTepucTHKA HABYAJIbHOI 1M CHUILTiHT
Bupn BuobipkoBa 3a ynoi00aHHsIM CTYJ€HTA
3arasibHa KiUIBKICTh TOJIMH 90
Kimpkicts kpeautiB ECTS 3
KinpKicTh 3MiCTOBHUX MOJTYJIIB 2
Kypcoswuii npoekt (pob6ota) (3a -
HAsIBHOCTI)
PopMa KOHTPOJIIO 3anix

IHoxa3HUKH HABYAJBLHOI TUCIUILTIHA
JJIS1 IEHHOI Ta 32049HO0I (hopM 3100yTTH BHIIIOI OCBITH

®DopMma 3100yTTs BUIIIOI OCBITH

JAeHHA 3a04HA
Kypc (pik miaAroToBKm) 4
CemecTtp 7
Jlekiiiini 3aHITTS 15 200. 200.
[IpakTuy4Hi, CEMiHAPCHKi 3aHSITTS 15 200. 200.
JlaGopaTopHi 3aHATTA - 200.
CamocriitHa poboTa 60 2o00. 200.
KinbKicTh THXKHEBUX ayTUTOPHUX TOJIMH 2 200.
JUTst TeHHOT opMU 3100y TTS BUIIIOT
OCBITH

1. MeTa, KOMIIETEHTHOCTI Ta MPOrpaMHi pe3yJabTATH HABYAJBHOI TUCUMUILTIHH

MeToro HaBYAJIbHOI JUCIUIUTIHA € BUBYEHHS CTYJCHTAMHU OCHOB IIPOEKTYBaHHS, HAOYTTS
HABUYOK BUKOPHUCTAHHS 3100yTHX 3HAHB I €PEKTUBHOTO BIIPOBAKEHHS MPOEKTHUX PIllleHb
y IPAaKTUYHINA TISUTBHOCTI MAIPUEMCTBA.
Haoymmsa komnemenmuocmeii:
iHTerpansHa komnereHTHICTH (IK): 3maTHicTh pO3B’sI3yBaTH CKIIAHI CTIETiai30BaHl 3a1a4i Ta
MPaKTUYHI MPOOJIEMH, SKI XapaKTEPHU3YIOThCS KOMIUICKCHICTIO 1 HEBU3HAYEHICTIO YMOB, Y
chepi MeHEKMEHTY a00 y mpolleci HaBYaHHS, IO Mepeadadyae 3acTOCYBaHHS TEOpid Ta
METO/IIB COIIAJIbHUX Ta MOBEIIHKOBUX HAYK.
3aranpH1 koMneTreHTHocT! (3K): 3K 1 3narHicTh peanizyBaTu CBOi MpaBa 1 000B’SI3KH SIK YieHa
CYCHUIbCTBA, YCBIIOMJIIOBATH IIHHOCTI TPOMAJIIHCHKOTO (JIEMOKPATUYHOI'0) CYCHUIbCTBA Ta
HEOOX1IHICTh WOTro CTaJOro PO3BUTKY, BEPXOBEHCTBA IIpaBa, MpaB 1 CBOOOJA JIOJWHU 1
rpoMajiiHiHA B Y KpaiHi.



cuemianbHl (¢axoi) xommereHTHocTi (CK): CK 1. 3pmarHicTh BU3HAYaTH Ta ONKMCYBaTH
XapaKTePUCTUKHU OpraHi3allii.

Ilpozpamni pesynomamu nasuannsn (IIPH).

ITPH 3. JleMOHCTpyBaTH 3HaHHS TEOpiM, METOAIB 1 (PYHKIIM MEHEIKMEHTY, Cy4YacHHUX
KOHIICTIII} JTiiepCcTBa.

ITPH 4. JlemoHCTpyBaTH HaBUYKH BHSBIEHHS MpoOJieM Ta OOTPYHTYBAaHHS YIPaBIIHCHKUX
pIlIEHb.

2. Ilporpama Ta CTPYKTYpa HaBYAJbHOI JMCHMUIIIHI

KinbkicTs roaun

Ha3Bu 3micToBHX MOy.J1iB JieHHa (hopma ‘ 3a04Ha (hopma
i TeM A ) y TOMY YHCITi yChOT'O y TOMY 9HCITi
THKHI ro . .
Ay bi§ 1§ mab | iHD | c.p. n| o | mab | iHg c.p.

Monyne 1. TEOPETHYHI 3ACAJAH BIBHEC-IIPOEKTYBAHHA

Tema 1. Bugm i ctpykrypa | 1-2 4 2 2 18
mpoekTiB. bizHec-mnan
MIPOEKTY.

Tewma 2. IlepeninBectuiiiiai | 3-4 4 2 2
JOCHIJKEHHS Ta

OOTpYHTYBaHHS IPOEKTY
Paszom 3a mosrysnem 1 26 4 4 18

Monyss 2. MIPAKTUYHI ACHEKTHU YIIPABJIIHHSA BIBHEC-ITPOEKTOM
Tewma 3. Oprani3zariiino- 5-6 4 2 2 42

BUPOOHUYHMIA Ta
MapKEeTHHIOBUH IIJIaH
IIPOEKTY

Tema 4. ®igancosuii wian | 7-8 4 2 2
MIPOEKTY

Tewma 5. Cucrema OLIHKH 9-10 |4 2 2
PH3HKIB IPOEKTY

Tewma 6. Po3paxyHok 11-12 | 4 2 2
€(hEKTUBHOCTI ITPOCKTY

Tema 7. Cucrema OLIHKHA 13-15 | 4 3 3
PH3UKIB IPOCKTY

Pa3zom 3a momynewm ... 64 11 11 42

Ycenoro rogqu 90 15 |15 60

Kypcosuii npoext (pobota) | -

Ycporo roiuH 15 |15 60
3. Temmu Jeknii
No KinbkicTb
Ha3sa Temu

3/ TOIUH

1 | Tema 1. Buau i ctpyktypa npoektiB. bi3Hec-miaH npoexTy 2

2 | Tema 2. [lepeainBecTUIIIHI TOCTIPKSHHS Ta OOTPYHTYBaHHS IMPOEKTY 2

3 | Tema 3. OpranizauiiHo-BUpOOHUYHI Ta MAPKETUHTOBUH TJIaH MIPOEKTY 2

4 | Tema 4. ®inaHCOBHI TUIAH MIPOEKTY 2

5 | Tema 5. Cucrema OLIIHKH PU3UKIB MPOEKTY 2




6 | Tema 6. Po3paxyHOK e(eKTUBHOCTI IPOCKTY 2
7 | Tema 7. Cuctema OIIIHKH PU3UKIB MPOCKTY 3
Yeboro 15
4. Temu 1a00paTOpHUX (IPAKTHYHHX, CEMIHAPCHKHUX) 3aHATH
No KinbkicTb
Hasga temu
3/ rOINH
1 | Tewma 1. Buau i cTpykTypa npo€ekTiB. bi3Hec-1aH MPO€EKTY 2
2 | Tema 2. [lepeninBecTHUIIIiHI TOCTIPKEHHS Ta OOTPYHTYBaHHS MTPOEKTY 2
3 | Tema 3. OpranizaniiiHo-BUpOOHUYNH Ta MAPKETUHTOBUH TIJIAH MPOEKTY 2
4 | Tema 4. ®iHAHCOBHI IIJIAaH IPOEKTY 2
5 | Tema 5. Cucrema OLIIHKH PU3UKIB MPOEKTY 2
6 | Tema 6. Po3paxyHOK e(eKTUBHOCTI MPOCKTY 2
7 | Tema 7. Cuctema OLIIHKH PU3UKIB MPOCKTY 3
Yeboro 15
5. Temu camocTiiiHoi podoTH
No KinbkicTs
Ha3Ba Temu
3/ TOIUH
1 Mopyns 1 18
CamocrtiitHa po6oTta 1 "Haiibuip ycninHi npoekTu: paktopu ycmixy"
2 | Monys 2. 42
CamocriitHa po6oTa 2 «BupoOHUYMI [1aH TPOEKTY»
CamocrTiitHa po6oTa 3 «MapKeTHHIOBHI MJIaH IPOEKTY»
CamocriitHa po6oTa 4 «bi3Hec miaH IpoeKTy»
Ycboro 60

6. MeToau Ta 3ac00M AiarHOCTUKH Pe3yJbTATIiB HABYAHHSI:
(6ubpamu Heoodxione uu 0Ono0BHUMU)

- YCHE Ta IMChbMOBE ONMUTYBAHHS;

- criBOeciaa;

- TECTYBaHHS;

- 3aXHCT MPOEKTIB;

7. MeToay HABYAHHA

- MeTOoJ MPOOJIEMHOI0 HaBYaHHS,

- METO/ IPAKTUKO-OPIEHTOBAHOIO HAaBUAHHS;

— Kenc-MeTO/;

- METO]T TPOEKTHOTO HABYAHHSI;

- METOJ] HaBYaJIbHUX JUCKYCIH Ta nedar;

- METOJT KOMaHJTHOT pOOOTH, MO3KOBOTO IIITYPMY.

8. OuiHlOBaHHS pe3yJbTATIB HABYAHHSI.
OuiHroBaHHS 3HaHb 3700yBaua BHILNOI OCBITH BiAOyBaeTbcs 3a 100-OanpHOIO MIKANOK 1
MEPEBOJIUTHCS B HAIIOHAIBHY OINIHKY 3TiAHO YHHHOTO «llo0KEeHHs Mpo eK3aMEeHM Ta 3ajliKu
y HYBill Ykpaiau»
8.1. Po3noaia 0aJiB 32 BHIaAaMH HABYAJILHOI Ti1JILHOCTI



Bun HaB4yajabpHOI JiJILHOCTI Pe3yabTaTn HaBYaAHHS OuninoBanug
Monayns 1. TEOPETHUYHI 3ACAJIU BIBHEC-ITPOEKTYBAHHS

Jlekmig 1 IIPH 3, 4. -

[pakTruHa pobora 1. 3HaTH CYTHICTh O13HEC-TIPOEKTYBAHHS, 25
PO3yMITH 3MICT Oi3HEC-TUTaHY Ta BMITH
PO3pOOUTH HOTO CTPYKTYPY.

Jlekuis 2 IIPH 3, 4. -

HpaKTI/IqHa po60Ta 2. 3HaTH OCHOBHI q)a31/1 JKUTTEBOI'O LTUKITY 25
MIPOEKTY, BMITH ITPOBOIUTH
MepeiHBECTUIIH] JOCIIIKEHHS Ta PO3YMITH
KpUTEpii OOTPYHTYBaHHS TPOEKTY.

CamocriitHa po6orta 1 ITPH 3, 4. 10
3HaTH KpUTepii BUMIPIOBaHHS YCHIIIHOCTI
013HEC-TIPOEKTIB.

MoynsHa KOHTPOJIbHA poOoTa 1. 40

Bceboro 3a mogyaem 1 100

Monyns 2. IPAKTUYHI ACIIEKTHU YITPABJITHHS BIBHEC-ITPOEKTOM

Jlexuis 3. IIPH 3, 4. -
[Tpaktuuna podota 3 3HaTH CYTHICTh Ta METY OpTaHi3aIiitHo- 10
BUPOOHUYOTO Ta MAPKETUHTOBOTO TUIAHIB
MIPOEKTY, BMITH PO3paxOBYyBaTH MOTpeOU B
MepCOHaITi, BU3HAYATH OpPTaHi3aliiHy
CTPYKTYPY, PO3PI3HITH MOCTIiHI Ta 3MiHHI
BUTpPATHU Ta MJIAHYBaTH MapKETUHTOBUI
OI0JKET KOMIaHii
Jlexuis 4 IIPH 3, 4. -
[IpakTuuna pobora 4 3HaT OCHOBU (DIHAHCOBOTO IJIAHYBaHHS, 10
BMITH PO3pax0OBYBaTH OCHOBHI TTOKa3HUKH
MPUOYTKOBOCTI MPOEKTY.
Jleknis 5 I1PH 3, 4.
[pakTtuuna poGora 5 3HATH OCHOBHI ITOKa3HUKHW 1HBECTHULIITHOTO 10
OrO/KeTy, BMITH 1X 3aCTOCOBYBAaTH Ta
aHaJIi3yBaTH 1XHI Pe3yJIbTaTH.
Jlekuis 6 I1PH 3, 4. -
[Tpaktruna po6oTta 6 BwmiTi po3paxoByBaTH MOKa3HUKH 10
e(EeKTUBHOCTI MPOEKTY, aHATI3yBaTH iX Ta
MIPUIMaTH PIlICHHS.
Jlexmis 7 IIPH 3, 4. -
[pakTruHa pobora 7 3HATH CYTHICTh Ta 3arpO3U PU3UKIB IS 10
MPOEKTY, BMITH iX OLIHUTH Ta BUKOPUCTATH
CHCTEMY OLIIHKH PU3HKIB.
CamocriiiHa po6ora 2 ITPH 3, 4. 8
CamocriitHa po6ora 3 Bwmitu rianyBaTu Ta po3po0iATy BIaCHHMA 7
CamocrTiiina po6ota 4 6i§Hec-npoeKT, o6rpyHTOByBam fioro Ta 5
OLIIHIOBaTH MOXIIMBI PHU3UKHU.
MoynbHa KOHTpOJIbHA poboTa 2. 30
Bceboro 3a moayJem 2 100

HaBuasbHa pobora

(M1 + M2)/2%0,7 <70

3aJik

30

Bceboro 3a kype

(HaBuanbHa po6ora + ex3amen) < 100




8.2. Illkana oniHIOBaHHS 3HAHb 3/100yBa4Ya BHIIOI OCBIiTH

o . . O1iHKa 3a HalllOHAJILHOIO CUCTEMOIO
Petitunr 3100yBava BHIOI OCBITH, Oamu i
(ex3aMeHHU/3aITiKH )
90-100 BIAMIHHO
74-89 noope
60-73 3aJI0BUJILHO
0-59 HE3aJ0BLILHO

8.3. IMoJiTuka ouiHIOBAHHA

IoaiTuka momo poOoTH, SKI 3[aIOThCS 13 MOPYUICHHSIM TEepMiHIB 0€3 MOBAXHHUX MPUYHH,
AeJIaliHIB Ta OLIIHIOIOTHCS HA HIKYY OIIHKY. Ilepeckimananas Moy IiB BigOyBa€eThCs 13 103BOITY
nepecKJIaIaHHs JICKTOPA 32 HAsIBHOCTI MOBKHUX NPUYHH (HAPHUKIIA, JTIKAPHIHUH).

IosiTuka momxo CIUCYBaHHS MiJl 4aC KOHTPOJIbHUX POOIT Ta ek3aMeHiB 3a00poHeHi (B T.4. i3
aKaJaeMi4HOI BUKOPUCTAHHSAM MOOUTBHUX JeBaiiciB). Kypcosi po6otu, pedepatn mOoBUHHI MaTH
A00poUYeCcCHOCTI KOPEKTHI TEKCTOBI MOCHJIAHHS HA BUKOPUCTAHY JITEpaTypy

MouiTuka oo Bi,Z[BiI[yBaHIr'I}I 3aHATH € OOOB’A3KOBHM. 3a O6’€KTI/IBI'{I/IX PUYUH (Happmcnaz[,
BiBiIY BAHHSI XBopo6a,U MIKHApOJHE CTEI)KyBaHHSI)‘ HaBUYaHHS MOXKE BiIOYBAaTHCh 1HAMBITyaJIbHO

(B oH-1aliH OpMI 3a MOTOJKEHHSM i3 IEKAaHOM (PaKyIbTETY)

9. HaB4aJbLHO-MeTOAUYHE 3a0e3MeYeHHs :

- EJEKTPOHHHUI HaBYAIBHUI Kypc «YpaBiiHHA O13HEC-IPOEKTaMU» (HA HABYAIHHOMY

nopraii HYBill Ykpainu eLearn - https:/elearn.nubip.edu.ua/course/view.php?id=3987);

- VYopaBmiHHS Oi3HEC-TIPOEKTAMH: HABYAIBHUM TMOCIOHWK 1T CTYJEHTIB 31
cnemianbHocTi 073 «Menemkment». JI.B. [Hunkapyk, M.M. Memini, A.B. CyxanoBa, K.A.
AnekceeBa. Kuis: HYbBill, 2021. 325 ¢.;

- TOCWJIaHHS Ha IU(POB1 OCBITHI PECYpCH;

- KOHCIEKTH JIEeKIIiH Ta iX mpe3eHTalli (B €1eKTPOHHOMY BUIJISII);

- METOAWYHI MaTepiayii MO0 BUBYCHHS HABYAIBHOI JUCIUIUIIHU IS 37100yBadiB

BUIIIOT OCBITH JICHHOT Ta 3a04HOI (popM 37100yTTsI BUIIIOI OCBITH
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