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1. Onuc HABYAJIBLHOI JMCHUILTIHN: MeHeIKMeHT

I'any3b 3HaHb, ceNiabHICTh, OCBITHSI POrpaMa, OCBITHIN CTyNeHb

OcBiTHiii cTyniHb [Tepimii
(6akanmaBpcCh
KUi)
CoeniajpHICTh 073 «MeHeKMEHTY
OcsaiTHA «MeHeKMEHT)
porp
ama

XapakTepuCcTHKA HABYAJbHOI M CIUILTIHA

Bun OO6o0B’s13K0Ba
3arajgbHa KUIBKICTh T'OJIUH 180
Kinekicts kpeautis ECTS 6
KinbKicTh 3MICTOBUX MOJTYJIIB 4
Kypcoswuii npoekt (poboTa) 22
dopma KOHTPOJIIO Ex3amen

IHoxka3HMKHN HABYAJIBHOI IV CHUIIIHM Il JEHHOI Ta 32049HO0I GOpM HABYAHHS

neHHa (opMa HaBYAHHS 3ao4yHa opma
HaBYaHHS

Pik miaroroBku 2
Cemectp 3,4
JIekmiiini 3aHsaTTA 45 rop. TOJI.
[IpakTryHi, cEeMiHAPCHKI 3aHATTS 45 rog. TO/I.
JlabopaTopH1 3aHATTS TO/I. rO/I.
Camocriiina po6oTa _ 90  ron. TOJI.
InuBinyanpHI 3aBIaHHS TOJI. TOJI.
KigpKicTh THXKHEBUX
ayJIMTOPHUX TOJUH JJI IEHHOT 6 _ron.
dbopmMu HaBUAHHS




2. MeTa Ta 3aBJJaHHA HABYAJILHOI JMCIHUILIIHHA

Discipline role in the educational system

The program proposed has been aimed to provide the theoretical and practical
skills for the administration needs within the organizations of different forms, and
this within the market environment. The object of the discipline includes general
patterns, formation principles, functioning and development of management system
in an organization.

The program is connected with all disciplines, which are characterizing the
object of management or its particular functions. These are economic, financial and
juridical courses, thus providing a basis for the consequent study of all managerial
COUrses.

Skills and knowledge requirements to be met after completing the
course  The student has to acquire understanding of the following:
v' essence and history of management;
v/ organization core, and its correlation with external environment;
v principles and functions of management;
v basics of planning, organization, motivation and controlling;
v managerial decision making;
v' supervision and leadership, styles of management;
v theory of conflicts and methods of their solving;
v management ethics;
v principles of ecological management;
v efficiency and effectiveness in business;
v defining of mission and goals;
v’ information management;
v" Organizational culture
v’ Sustainability and Modern Economic Environment
HalyTTs komneTeHTHOCTEN: 3arainbHi KomneTeHTHOcT! (3K):
" 3aTHICTh J0 a0CTPAaKTHOTO MUCIICHHS, aHAII13Y, CHHTE3Yy
* 37aTHICTh 3aCTOCOBYBATH 3HAHHS Y IPAKTUYHUX CUTYAIISX
* 3HaHHA Ta PO3YMIHHS TIPEAMETHOI 00iacTi Ta po3ymiHHSA mpodeciiHOol
ISUTBHOCTI
* 37aTHICTH J0 ajganTallii Ta Aii B HOBIM cUTYyaIlii
* 31aTHICTh NPALIOBATH Y MI>KHAPOJHOMY KOHTEKCTI
*[[inyBaHHs Ta moBara pi3HOMaHITHOCTI Ta MYJbTUKYJIBTYPHOCTI

¢axosi (cremianbhi) komrneTreHTHOCTI (DK):
* 37aTHICTH BU3HAYATH MEPCIICKTUBY PO3BUTKY OpraHizarlii.



* 37JaTHICTh YHOPABISATH OpraHizallielo Ta i1 MiAPO3AUIAMH 4Yepe3 pealli3alliio
(GyHKIIIH MEHEIKMEHTY

* 3gaTHICTH OOMpaTH Ta  BHKOPUCTOBYBAaTM  Cy4YaCHUM  1HCTpyMeHTapiit
MEHEKMEHTY

* 3/1aTHICTD MPAIIOBAaTH B KOMaH/Il Ta HAIAro»KyBaTu Mi>kOCOOMCTICHY B3a€EMOJIIO
IIpU BUPIIICHH] Npo]eciiHUX 3aBIaHb.

3. IIporpaMa HaBYAJBHOI AUCIUILTIHI
Module 1. Innovative Management and Research

Topic 1. Management as a Science

History of management. Robert Owen, Charles Babbage, Henry Ford, Mary
P. Follett, Peter Drucker, Henry Towne, Frederick W. Taylor, The Gilbreths, Max
Weber, Henry Fayol, Chester Barnard, Abraham Maslow, Douglas McGregor and
other management theoretics. Definition of management. Management hierarchy.
Vertical and horizontal dimensions. Types of organizations. Managerial education.
Individual contributors, supervisory, middle and top level managers. The
management process.

Managerial roles and work methods. Key managerial skills and performance.
The concepts of efficiency and effectiveness. External and internal environments.
Social responsibility and ethics in modern management. Introducing core
management functions.

Topic 2. Social Responsibility and Ethics in Management

Organizational Social Responsibility. Major Perspectives, Social
Stakeholders. Social Demands and Expectations. Social Forecasting, Social Audits.
Issues Management. Social Scanning. Corporate Philanthropy. Internal Social
Response Mechanisms.

Types of Managerial Ethics. Ethical Behavior. Principles for Ethical
Management, Ethical Guidelines for Managers.

Topic 3. Planning and Decision Making in Management

The planning process. Major components of planning. Organizational
mission, mission statement, goal, plan. Main components of mission statement. The
nature of organizational goals. Levels of goals. Hierarchy of goals. Benefits of
goals. Goal commitment. Strategic, tactical and operational plans. Single-Use and
Standing plans. Time horizons of goals and plans.

Management by objectives (MBO). The structure of MBO process. Strengths
and weaknesses of MBO. The concept and process of Strategic Management.
Strategy formulation and strategy implementation. Decision tree. Competitive and
absolute advantages. Levels of strategy. Environmental and Organizational
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Assessments. Competitive analysis in strategy formulation. SWOT analysis.
Porter’s Five Competitive Forces Model. BCG (Boston Consulting Group) Growth-
Share Matrix.

Topic 4. Leadership Function in Management

Leadership. Sources of leader power. Leader behaviors: autocratic,
democratic, liberal. The Managerial Grid (by Robert A. Blake and Jane S. Mouton).
Fielder’s Leadership theories (contingency model). Situational Leadership Theory
(Paul Hersey and Kenneth H. Blanchard). Normative Leadership Model (Victor H.
Vroom and Philip W. Yetton). Path-Goal Theory (Robert J. House and colleagues).

The nature of managerial communication. Types of communication. Basic
components of the communication process. Communication skills. Communication
channels. Foundations of Work Groups. Work Group Inputs and Processes.
Managing Conflicts.

Module 2. Managerial Performance

Topic 5. Organizing Function in Management

The basic elements of organizational structure. Organization charts, job
design. Chain of command. Alternative work schedules. Methods of vertical and
horizontal coordination. Formalization. Types of departmentalization. Span of
management. Levels in the hierarchy: tall structure and flat structure. Downsizing
and Restructuring. Delegation of responsibility. Line and Staff Positions. Line and
functional authorities. Slack resources. Information systems. Lateral Relations.

Assessing alternative structures. Functional, Divisional, Hybrid and Matrix
Structures. Contingency factors: technology, size, environment.

The concept of human resource management. Human resource planning,
staffing, development, evaluation, compensation.

Topic 6. Motivation Function in Management

The nature of motivation. Needs, Motivation and Satisfaction.
Needs Theories. Hierarchy of Needs Theory (Abraham Maslow). ERG Theory
(Clayton Alderfer). Two-Factor Theory (Frederick Herzberg). Acquired-Needs
Theory (David C. McClelland).

Cognitive Theories. Expectancy Theory (Victor H. Vroom). Equity Theory
(J. Stacy Adams). Goal-Setting Theory (Edwin A. Locke and Gary P. Latham).
Approaches to managing for productivity and quality. Theories “X” and “Y”
(Douglas McGregor).

Reinforcement Theory and Social Learning Theory.

Motivation and Compensation. Types of stimulus. Individual and Group
Motivation.



Topic 7. Quality Performance and Evaluation

Controlling as a Management Process. Subject and Object in Controlling.
Role of Controls and Levels of Control. Steps in the Control Process. Types of
Control. Managerial Control Styles. Assessing Control Systems.

Major Control Systems. Financial Control. Financial Statements, Financial
Audits. Budgetary Control. Types of Budgets, The Budgetary Process. Quality
Control. Inventory Control. HACCP, ISO systems. Strategic Implications of
Quiality. Quality Assurance Institutions.

The Nature of Information Systems and their importance in the controlling
process. Information Needs by Managerial Level. Characteristics of Useful
Information.

Impacts of Information Technology on Organizations.

Operations Management and Controlling Function. The Operations
Management Process. Operations Strategy. Developing and Implementing
Operating Systems.

Topic 8. International Management

The Nature of International Management. Character of International
Business. International Trade and International Operations. Balance of Trade.
International Capital Flows, Foreign Exchange Markets. Policies that Restrain and
Support International Trade and Investment. Organizations Engaging in
International
Management. The International Environment: The Economic Element, The
LegalPolitical Element, The Sociocultural Element. Globalization.

International Strategic Issues. Methods of International Entries. Multinational
Corporation Strategies. Global Matrix Structure. Organizing International Business.
Adapting to Cultural Differences. International Social Responsibility.

CTpykTypa HAaBYAJIBLHOI JTMCIUILTIHM [JIs1: TOBHOTO TEPMiHY JI€HHOT ()OPMU HaBUAHHS

Kinpkicts ronua
Ha3Bu 3MicTOBHX MOJIYIIIB i AlenHa dopua 3aouna Gopma
TeM THXHI | yCBHOTO y TOMY YHCII YCBO y TOMY 9HCITi
ro
hi | n | mab | iHg | c.p. n| m | ;mab | iHD | c.p.
1 2 3 4 5 6 7 8 9 10 11 | 12 | 13 | 14

Module 1. Innovative Management and Research

Tema 1. Management as a 4 6 8
Science




Tema 2. Responsibility and 2 4 2
ethics in management
Tema 3. Planning and 4 6 3
decision making
Tema 4. Leadership 4 6 3
function in management
Pasom 3a 3MicToBHM 15 | 22 10
Moxayiem 1
Module 2. Managerial Performance
Tema 5. Organizing 4 4 4
Approaches in
Management
Tema 6. Motivation 4 6 3
Function in Management
Tema 7. Quality 4 8 3
Performance and
Evaluation
Tewma 8. International 3 5
management
Pa3zom 3a 3MicTOBUM 15 |23 10
MoAayjem 2
Ycboro rogun 115 30 |45 30
Kypcouii npoext
(poboTa) 3 MEHEHKMEHTY i i i i i
(sx1IIO0 € B poOOUOMYy 24
HaBYAIILHOMY TLIIaHi)
Ycboro rogun 139 30
4. TeMmu ceMiHAPCHKHUX 3aHATH
He nmepen6ayeHo HaBYaIbHUM TLIAHOM
5. Temu npakTU4YHMUX 3aHATH
No Ha3pa temu KinpkicTh
3/ TOVH
1 | Management schools 5
2 | Managerial ethics 4
3 | Planning function 6
4 | Organizing function 8
5 | Contemporary leadership 8
6 | Motivation systems 6
7 | Managerial performance 5
8 | International management 3
Pazom 45




6. Temu JabopaTOpHUX 3aHATH
He Hepez[6aqui HaB4YaJIbHUM IIJIaHOM

7. KOHTpOJIbHI NMTAHHSA JJI5l BU3HAYEHHS PiBHA 3aCBOECHHS 3HAHb CTYJeHTAMM
Ta KOMILJIEKTH TeCTiB

1. Po3kpuiiTe CyTh MOHATH «YIPABIIHHS» Ta «KMEHEIKMEHT.

2. SIKUMU SIKOCTSIMU Ma€ BOJIOITH Cy4acHUN MeHemIKep?

3. B yomy momsrae BIAMIHHICT MDK TOHSATTAMH «MEHEIDKMEHT» Ta

«yIPABIIIHHA»?

4. Po3kpuiite cyThb Mojenei  OPUWHATTSA YNPABIIHCHKAX  PILLICHb.
Eranu rutanyBaHHS.

5. Bxaxith, SKMM OOOB’SI3KOBUM BHMOTaM TIOBHHHE BIJIOBIIATH OY/b-sKe

oprasizaiiifHe yTBOpeHHs?

6. 3MICT HOHSTTSI «OpraHi3alis.

7. Ski 3arajibH1 pUCH OopraHizamii?

8. Po3kpuiiTe 3MICT OCHOBHUX PHUC OpraHizaiii 3a BIAIOBIIHUMHU KpUTEPISMU

(BuoM  pecypciB, TIACUCTEMH  cepeloBuIla, chepu  MEHEKMEHTYy  (3a
(yHKIL10HAJIBHOIO 03HAKOIO), 32 PIBHEM YIPaBIiHHS, 32 HAIPSIMOM B3a€MO3B’S3KiB)

Q. Axi gakropu HanmexaTh 10 BHYTPIIIHBOIO CEPEAOBUILA OpraHi3alii?

10. Axi Qakropu HalexaTh J0 JTOMOMIKHOIO 30BHINIHBOTO CEpelOBHUIIA
oprasizarii?

11. SAxi gakTopu HanexKaTh 10 30BHIIMIHBOTO CEPEAOBHINA OPraHi3alii?

12. 3a [I0MOMOror SIKMX MPUHOMIB peali3yloThCsi (OPMH  YIpaBIiHHSA

HEBU3HAUCHICTIO 30BHINIHBOTO CEpeoBUINA (aganTallisi 10 ICHYIOUHUX E€JIEMEHTIB
HaBKOJIMIITHBLOTO CEPEJOBUINA, CIPUITIMBUN BIUIUB HAa HABKOJIMIIHE CEPEIOBHIIIE,
3MiHa cepH TisTbHOCTI)?

13. Po3kpuiiTe CyTh OCHOBHUX KaTeropi AUCIHUILTIHE «MeHeHKMEHT». XTO
TaKUM MEHeKep?

14, Konnenuis «igeanpHoi OHOpOKpaTii»: CyTh, IepeBard Ta HEIOJIKH,
3aCHOBHHKH.

15. OxapakTepusyiite 0a30B1 MOJIEIIl OpraHi3alliil 3 MO3uIli BAKOHYBAHUX HUMU
rOJIOBHUX (PYHKII MEHEKMEHTY Ta apameTpiB €()eKTUBHOCTI ISNIBHOCTI.

16. Jecsath ocHOBHUX podielt (3a [.MiH1doeprom), siki BUKOHYIOTh MEHEIKEPH B
oprasizaiiii.

17. Kpoxu peamizariii ynpasmiaas 3rigHo konuerniii @. Teinopa.

18. Etanu po3BUTKY HayKyd MEHEIKMEHT.

19. JlaiiTe BU3HAUEHHS MOHATTS «KOMYyHIKalii». KomyHikanii Ta ix kiacudikaris

20. Po3kpuiiTe cyTh OCHOBHUX BH/IIB 1H(OpMAIIii.
21. ETanu koMyHIKaIiitHOTO MIPOIIECYy.



22. Po3skpuiite 3mMicT OCHOBHUX Ta crieliup1yHUX QYHKIIA MEHEKMEHTY.

23. KoHTpo:b, eTanu KOHTPOJTIO.

24. Buau koHTpoJI0 32 iX KiacugikaiiHUMU O3HaKaMH.

25. OxapakTepu3yiTe BUAM KOHTPOJIO 32 00 €KTOM Ta MICIIEM 3IiHCHEHHS B

oprasizaiiii.

26. Po3kpuiiTe mepeBarn Ta HEIOJIIKM OCHOBHHMX METOAIB BHUMIPIOBaHHS

pealbHOTO BUKOHAHHS POOIT B MPOIIECI KOHTPOJIIO.

27. Sxi 3MiHU B TTOBEIHIII MIJIETINX BUHUKAIOTH IT1]] BIUTABOM KOHTPOJTIO?

28. [HCTpyMEHTH OKpEMHX BUAIB KOHTPOJIIO.

29. Po3kpuiite cyTh OKpeMHX €JIeMEHTIB IiaHy (IITl, mporpama, HOpMaTHBH,

npaBuia, METOJ, MPOIEAYPH).

30. Po3zkpuiite cyTh iICTOpUYHUX €TaIiB PO3BUTKY CUCTEMU TIIAaHYBAHHS.

31. Ha3BiTh mepeBaru crpaTeriqyHoro rjaaHyBaHHs. PiBHI cTpaTeriii.

32. Etanu ctpareriydoro miuanyBanHs. Limi Ta iX Buau.

33. VY yomy mnosisirae posb Micii B oprasizartii?

34. CyTb TOHATTS «JIEPEBO LLIICH».

35. Martpuus SWOT.

36. «/lepeBo pillieHb», OCHOBHI HOTO €J1eMEHTH.

37. MoTuBartis, Teopii MOTHBAIII].

38. Bmana, Buan Bnaam.

39. Po3kpuiite cyTh Kareropii  MEHEIKMEHTY:  OpraHi3ailiiiHa
CTPYKTYypa; Oprasizalisi; OprasizauiiHa JisjabHICTb.

40. OxapakTepu3yiTe OCHOBHI €J1€MEHTH OPTraHi3alliHOrO MPOLECY.

41. [Ilo sBasit0TH COOOKO OpraHizailiiiii mapameTpu?

42. Pozkpuiite 3MicT Teopiii oprasizailii: KJJackyHa  Teopis,
HEOKJIaCM4Ha (ITOBEIHKOBA) TEOPisl, CydacHa Teopis.

43. BkaxiTh OCHOBHI cHUTyaliiiHl (pakTopu, BIAMNOBIIHO AO Cy4acHOi Teopis

oprasiszaiiii, SKi BILTHBAIOTh HAa (POPMYBaHHSI OPTaHI3aIlliHOT CTPYKTYpH?

44, Po3kpuiiTe 3MICT HACTYITHUX THUITIIB MOBHOBAXEHbB: JIIHIMHI MOBHOBA)KEHHS,

mTaOH1 MOBHOBAXKEHHS, (DYHKI[IOHAJIbHI TOBHOBAYKEHHS.

45. Axi  MexaHI3MM  KOOpAMHAII  HajuekaThb [0 BEPTUKAIBHOIO  Ta

TOPU30HTAIHLHOTO BUIIB KOOPIWHAITIT?

46. BxaxiTh repeBaru 1 HeZ[0JIIK1 AUBI310HAIBHOT Ta MATPUYHOT OpraHizariiHux

CTPYKTYD.

47. Po3kpuiiTe CyTh OCHOBHUX METOIB, IKI BUKOPUCTOBYIOTh JIJIsl BUOOPY THUITY

CTPYKTYPH yHpaBIiHHS (METOJ aHAJIOT1H, eKCIEPTHO-aHATITUYHHM, CTPYKTYpH3aIlii
Ii7IeH, OpTaHi3aiiHOTO MOICITIOBAHHS).

48. SxkuM  BUMOTaM  MawTh  BIAMOBIIATH I, 100 3abe3neuyBaTu
KUTTEIISUIBHICTD OpraHi3arii?



49, OxapakTepu3yiTe  TpPynu  METOMIB  MEHEDKMEHTY:  E€KOHOMIYHi,
OpraHi3alifHOPO3MOPS Ui, COIiaTbHO-TICUXOJIOT1YHI.

50. KonkpeTtusyiite METOOM MEHEIKMEHTY OpraHizaliiHO-pO3MopsSIi0ro
BIUIMBY 32 1X TpyHaMH.

5l. KoHkpeTusyiite METOIM MEHEHKMEHTY COILIaIbHO-TICUXO0JIOTTYHOTO BILJIUBY
3a X Tpylnamu.

52. 3MICT HOHSTTS «KEPIBHUIITBOY, «KOHQIIKT», «CTPECH.

53. Po3kpuiite CyTh KaTeropiii MEHEKMEHTY, SIK1 JIeXKaTh B OCHOBI KEPiBHHUIITBA!

JAEpCTBO, BIaja, BIUIUB.

54. 3MICT TOHATTS «OpTaHI3aIlIHUIA PO3BUTOK», «KYJIbTypa OpTraHi3arii
(opranizaiiifHa KyJabTypa)».

55. Koukperusyiite, siki (akTopu BIUIMBAaIOTh HA OpTraHi3alliiiHy, TpyIOBY,
1HIUBIyalbHY €(DEKTUBHICTh MEHEKMEHTY 3T1JIHO PIBHEBOTO MIJXOAY /0 OLIIHKH
e(eKTUBHOCTI YIIpaBIiHHs?

56. BkaxiTh MOKa3HUKH, 3a SIKUMU PO3PAXOBYETbCS JoriyHa opmysia
BU3HAYECHHS €(PEKTUBHOCTI YIIPaBIIHHS.

57. Poskpuiite 3MicT MHiIBOBOI, CUCTEMHOI, (PYHKIIIOHAIBHOI, KOMITO3HUIIIAHOI
KOHLEMLIA e(pEeKTUBHOCTI YNPAaBIIHHA Ta KOHUEMNUII epeKTUBHOCTI YNPABIIHHA Ha
OCHOBI JIOCSITHEHHS «0ajaHCy IHTEPECIBY.

58. AxUMH  TIOKa3HUKAaMH  XapaKTEpU3YIOThCS ~ €KOHOMIYHA,  COIL1aJIbHA,
oprasizaiiiiHa epeKTUBHOCTI MEHEIKMEHTY ?

59. BkaxiTh, Kl IPUYUHHU, SIK IPABUIIO, TIPU3BOISITH 0 OMOPY OpraHizariiHuM
3MiHaM MpalliBHUKAMH OpraHi3aiii?

60. Po3zkpuiite cyTh METO/1IB MEHEIKMEHTY.

61. ki acneKkTH BiAOOpa)kae MoJie «YMPaBIIHCHKOI I'PAaTKU (CITKH, PELIITKH)»

P.brneiika ta /[)x.MoyToHa, sIKi OCHOBHI CTHJI1 KEPIBHUIITBA BUJLISIOTh aMEPUKAHCHKI1
JIOCJIITHUKHU.

KoMIu1ekTH TeCTiB:

Question 1. The object of management is ... (choose appropriate):
The process of hiring new personnel
Inventory control

Organization and its an effective functioning
Sales of products

Personnel and its motivation

External and internal environments of
organization

OB WIN|PF

Question 2. Managerial information: data that have been analyzed into a form that ... (to
complete)
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Question 3. Which of the following can be called as a source of leader power (choose one or
a few):

1

Decision power

Coercive power

Democratic power

Reward power

Expert power

OO~ lWIN

All above

Question 4. Place the MBO steps in their logical consequence:

1 | Formulate action plans

2 | Develop overall goals (mission, strategic plans)

3 | Appraisal of performance by meeting with subordinates after a
year

4 | Establishing goals for various levels of an organization

5 | Provision of self-control

Question 5. To unite the planning components with their correct meanings:

Component Meaning
A | Mission statement 1 | End result organization wishes to achieve
B | Goal 2 | Purpose of organizational existence
C | Mission 3 | Efficiency and effectiveness
D | Plan 4 | Declaration of purpose and scopes of
operations
E | Goal attainment 5 | Means devised to reach a goal

Question 6. Divisional organizational structure incorporates the following elements (choose
appropriate):

1

Matrix stages

Product divisions

Contingence factors

Customer divisions

Division by functions

Geographical divisions

N[OOI R~IWIN

All above

Question 7. The communication process consists of: ...... (define the major components)

Question 8. “Span of Management” means:

1

Line of authority that links individuals with the top organizational

position
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2 | Degree to which the work is broken down into various jobs

3 | Number of subordinates reporting directly to a specific manager

4 | Human Resources evaluation and development

Question 9. M. Porter “Five Competitive Forces Model” analyses (choose appropriate):

1 | Competitive advantages of the
company

2 | Profit opportunities and threats of
losses

3 | Nature of competition in a given
industry

4 | Development strategies of the
company

5 | Bargaining power of customers

Question 10. Integrate the key points from “The Managerial Grid” (R.Blake and J.Mouton)
according to their characteristics and with location on coordinate axis:

Name of the Location Characteristics of the position
position (X,Y)
A | Authority- 1 1.1 a) | People interdependence,
Obedience relationships build on trust and
respect
B Team Management | 2 | 9.1. b) | Thoughtful attention to needs of
people, friendly organization
atmosphere
C Organization Man | 3 | 9.9. ¢) | Minimum degree of interfere of
Management human elements
(OMM)
D | Country Club 4 | 5.5. d) | Minimum effort to get required work
Management done, liberal style
E Impoverished 511.9. e) | Balancing of production aspects with
Management maintaining morale of employees

8. MeTroau HABYAHHSA

[ToeqnaHHs JIGKIIMHUX Ta MPAKTUYHUX 3aHIThH 3riHO Tpadiky. Po3podka
mpe3eHTalii Ta TpaiyHMX JaHUX 7S Kparoro 3acBOEHHS HaBYaJIbHUX
MatepiamiB. 30kpema, BUKOpHCTaHHS MatrepianiB YHiBepcurtery Illtaty Oraiio
(CIIA), oTpuMaHux B paMKax MporpamMu MiJBUINCHHS KBamidikallii BUKIaIadiB
(Faculty Exchange Program). IlpoBeaeHHs ai10BUX irop Ta Keic-cramiz. Hananus
iH(popMaIrii 3 BIaCHOTO MPAKTUYHOTO JTOCBIY CTOCOBHO MPAKTUKA MEHEKMEHTY
B YKpaiHi Ta 3a KOPAOHOM. AHaII3 IIF0Y0T0 3aKOHOAABCTBA Y KpaiHH Ta Oro BILJIUB
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Ha OCOOJMBOCTI MEHEDKMEHTY B arpapHomy cekTtopi. JlomaTkoBo camocCTiliHe
OTIPAITIOBAHHS 1HIUBITyaIbHUX 3aBIaHb.

9. ®opmMH KOHTPOJTIO

Kpurepii omiHKM BUKOHAHHS HaBYAJIBHUX 3aBlIaHb € OJHUM 3 OCHOBHHX

Crioco0iB  TMEpEeBIPKU  3HAaHb,

1 HaBUYOK

CTYJICHTIB 3 JUCIHHUIUIIHHA

“Menemxment”’. [Ipu oriHIlI 3aBIaHb 32 OCHOBY CJIiJl OpaTH MOBHOTY 1 MPaBWIbHICTH

1X BUKOHAHHS.

Heo0xigHo BpaxoByBaTH Taki BMIHHS 1 HABUYKHU CTYCHTIB:

- nudepeHIIoBaTH, IHTerpyBaTH Ta yHI(PIKyBaTH OTpUMaHI 3HAHHS;
- BUKJIQJaTA MaTepiaa JIOTIYHO Ta MOCIIAOBHO; - KOPUCTYBATHUCS

JI0AATKOBOIO JIITEPATYPOIO.

[lepenbaueHo mNpoBEACHHS YOTUPHOX MPOMDKHUX (POPM KOHTPOJIIO YCHINIHOCTI
CTYJEHTIB, IIICIIs 3aBEpIICHHS ONpAIIOBAHHS TE€M [0 3MICTOBUM MOIyJsM 1.

[TincyMkoBuUii TecT (ICIUT) B KIHIII CEMECTPY.

10. Po3nmogis 0a/1iB fiKi OTPUMYIOTH CTYJACHTH

OmiHioBaHHSI 3HaHb CTyJeHTa BigOyBaeTbcsa 3a 100-0anbHOIO MIKANOKO 1
MePEBOJIUTHCS B HAIlOHANBHI OLIHKK 3rigHO 3 Tabmnuiero 1 «IlonoxxeHHs mpo
ex3amenu Ta 3aniku y HYBill Ykpainu» (Haka3 npo yBeneHHs B 110 Bij 27.12.2019

p. Ne 1371)
PeitiTuHr crynenra, Ouinka HalliOHAJIbHA 32 Pe3yJbTAaTH
0asu CKJIAIaHHS
eK3aMeHiB 3aJtiKiB
90-100 Binminno 3apaxoBaHo
74-89 Hoope
60-73 3a10BiJILHO
0-59 He3agoBisibHO He 3apaxoBano

JIJiss BU3HAYCHHS PEUTHHTY CTyJeHTa (CllyXada) i3 3aCBOEHHS TUCIMILTIHU
Rmic (mo 100 6aiiB) oxeprkanmii pedTuHr 3 arectarlii (1o 30 6aiiB) 701a€ThCS 10
pPEUTHHTY CTyAeHTa (CIyxada) 3 HaB4aJIbHOI po0oTH Rup (10 70 6aimiB): R auc = R

ap + R ar.

[lepenbaueHo TPOBENECHHS YOTUPHOX MPOMIXKHUX (OPM KOHTPOJIIO
YCHIIIHOCTI CTYAEHTIB, MICIs 3aBEPIICHHSI OINpPALIOBAaHHA TEM IO 3MICTOBUM

MOZIYJISIM

[TincymkoBuii TecT (1ICIUT) B KIHIII CEMECTPY.
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The “Excellent” grade to be awarded to a student who has completely
acquired the studying material, and is able to present it logically and thoroughly.
The theory would be connected with practice. A student provides a background to
correct answers, possesses different methodological skills and is able to solve
additional exercises.

The “Good” grade is dedicated to a student who has acquired the studying
material, provides mostly correct answers, being able to use theoretical approaches
at exercising of practical cases.

The grade “Satisfactory” to be conferred to a student who has learned only
studying materials, but not in details; there are some mistakes made, not thorough
implementation in doing exercises and non-consecutive in responses.

To be evaluated with the grade “Failure” a student has not learned a most of
studying material, allows fatal errors and is slow with practical exercises solutions.

11. MeToauuHe 3a0e3mMe4YeHHA

HaBuanbHO-METOMYHI KOMILJIEKCH BUBYEHHS TUCLMILIIH (poO0Yl Tporpamu,
UTIOCTpaTUBHI Marepianu, Tmpe3eHTanii, kypcu Jekimiil). The Power Point
presentation has been developed.

12. PexoMeH10BaHa JliTeparypa

1. T'ym3uncekuit O.J1. MenemxMeHT B cuctemi arpo 6i3Hecy. — K.: Ypoxkaii, 1994.
— 240 c.

2. Tpeiicon Jx. K. mi., O'[lenn K. Amepukanckuii MeHeKMeHT Ha riopore XXI
Beka: [lep. ¢ anrn./ ABt. npeaucn. b.3.Munbaep. - M.: Okonomuka, 1991. -
319c.

3. 3asancekuii U.C. Menemkment. [Tigpyunnk.- K.: VOIMB, 2000.- T. 1 - 543 c.
4. Meckon M.X., Ans6ept M., Xenoypu ®@. OcHoBbl MmeHemxkMenTa/ [lep. ¢ anri.

M.: Jleno, 1992. — 702 c.

5. Iloprep M.E. Crpareris koukypenuii / Ilep. 3 anrn. A.OmniiHUK,
P.Cxkinbcekmii.- K.: OcnoBu, 1997.- 390 c.

6. Sxoxka JI. Kaprepa menemxepa / V.HoBak (npu yuactun); B.B.Kaganuukos
(obmr. pen. u npenucit.); P.M.Croanep (riep. ¢ anri.). — Tonesatru: U3a. nom
“IosBranp”’, 1995. — 359 c.

7. Beverly Fleisher. Agricultural risk management, 2005. — 150 p.

8. Gary A. Yukl, “Leadership in Organizations”, 4th ed., Prentice Hall,
Englewood Cliffs, N.J., 2011.
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Hill N.B. An Introduction to economics for student of Agriculture, 2008. — 347
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. Krugmann, P.R.: Obstfeld, M. (2014): International Economics: Theory and

Policy. 7th. ed. Reading: Addison-Wesley, pp. 187-209

. Michael L. Reed (2008) International Trade in Agricultural Products. 3rd ed.
Prentice Hall.
Michael Boehlje. Farm Management, 2011. — 806 p.

Milton M. Snodgrass, L.T.Wallace. Agriculture, Economics and Resource
Management, 2003. — 521 p.

Robert B.Ekelund, Robert D. Tollison. Microeconomics, 2006. — 562 p.
Robert S.Pindyck, Daniel L.Rubinfeld. Microeconomics, 2009. — 700 p.
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Prentice Hall.
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Indopmauiiini pecypcu

Www.osu.edu

Www. management.com.ua — 6i0i0Teka 3 MEHEKMEHTY

www.inform.od.ua — HopMaTuBHI aKTH y cepi yrpaBITiHHS
www.profibook.com.ua — misoBa JiTepaTypa 3 €KOHOMIKH, MCHEKMECHTY,
peKiiaMd 1 MAapKETHHTY, YIOPABIIHHS TEPCOHAIOM, TICHUXOJorii Oi3Hecy,
1H(OpMaIIHHUX TEXHOJIOTIH 1 T.1I.

WWW.KMCI.COm.ua — Gi3Hec-pillieHHs AJIs1 PO3BUTKY I IIPUEMCTB, YIIPABITIHHS
MapKETUHIOM 1 30yTOM, (pIHAHCOBUN MEHEIXMEHT, YNPaBIIHHSI MEPCOHATIOM,
1H(dOopMaIIiiiHI TEXHOJIOT1i YIPABIIHHS NEPCOHATIOM, OI0KETYBaHHSI.

15


http://www.osu.edu/
http://www.osu.edu/
http://www.inform.od.ua/
http://www.inform.od.ua/
http://www.inform.od.ua/
http://www.inform.od.ua/
http://www.inform.od.ua/
http://www.inform.od.ua/
http://www.inform.od.ua/
http://www.inform.od.ua/
http://www.profibook.com.ua/
http://www.profibook.com.ua/
http://www.profibook.com.ua/
http://www.profibook.com.ua/
http://www.profibook.com.ua/
http://www.profibook.com.ua/
http://www.profibook.com.ua/
http://www.profibook.com.ua/
http://www.kmci.com.ua/
http://www.kmci.com.ua/
http://www.kmci.com.ua/
http://www.kmci.com.ua/
http://www.kmci.com.ua/
http://www.kmci.com.ua/
http://www.kmci.com.ua/
http://www.kmci.com.ua/

14. MeToanyHi BKa3iBKH i 3aBJaHHS JJISl CTY/JAEHTIB 32049HOI ()OPMH HABYAHHS
Methodic and tasks for non-stationary students (if planned)
3aouHa (hopMa HaBUaHHS HE mependayeHa
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