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1. Onuc HaBYaJbHOI TUCUHUILIIHU «IIpoekTHHIT MeHeTKMEeHT»

I'any3b 3HaHb, cHIEHIAJbHICTH, OCBITHSI POrpaMa, OCBiTHIl CTyNiHb

OCBIiTHIl CTYHIiHb oakanasp
CremiaibHICTh 073 Meneosicmenm
OcBiTHS porpama Menedorcmenm

XapakTepucTHKA HABYAJIBbHOI U CHUILTIHA

Bun O06o0B’s13K0Ba
3arangbHa KIIbKICTh TOIUH 120
Kinbkicts kpenutiB ECTS 4

KinbKicTh 3MICTOBHUX MOJYJIIB 2

Kypcouii mpoekt

dopma KOHTPOJIIO Icnut

Ioka3HMKH HABYAJIbHOI AMCHUIJIIHM VISl J€HHOI TA 3204HOI (POPMHU HABYAHHSA

JIcHHA (hopMa HaBYaHHs | 3a04Ha (hopMa HaBYAHHS
Pix miaroroBxu 4
CemecTtp 7
JIexifiHi 3aHATTS 15
[IpakTHuHi, CeMiHAPCHKi 3aHITTS 30
JlabopartopHi 3aHATTS
CamocriiftHa poboTa 150
InnuBinyanbHi 3aBIaHHS
KinpKicTh THKHEBHUX ayTUTOPHHUX 6
TOJUH 7151 IGHHOT ()OPMU HaBUAHHS

2. Mera, 3aBJaHHS Ta KOMIETEHTHOCTI HABYAJbHOI JUCIUILIIHA

MeTo10 BUBYEHHS HABYAJIBHOI JMcHUILTIHU «[IpoekTHHIT MeHeIKMeHT» € 3100yTH
BIJIIIOB1IH]1 TEOPETUYHI 3HAHHS, O3HAMOMUTHCS 3 IPUHLIMIIAMU Ta ME€XaHi3MaMH (YHKIIIOHYBaHHS
IPOEKTHOI'O0 MEHE/PKMEHTY, a TAaKOK c(hOpMYyBaTH HABUUYKHU YIPABIIIHHS MPOEKTHOIO AiSIIBHICTIO,
HEOoOX1/1H1 JUIsl JISIIbHOCTI MEHEXKepa B PI3HUX raly3sx HapOJHOI'O TOCIOAapCcTBa Y KpaiHu.

OCHOBHHUMHU 3aBJJaHHSIMM BUBYEHHS JMCUMILIIHM €:

O03HAlOMUTU 3 TEpMiHAMH, NOHATTAMU Ta KaTEropiiHUM amapatoM y cdepi MpOEeKTHOTo
MEHEKMEHTY;

BUKJIACTHU CYYacHI MIIXOAM JUIsl peani3alii eJIeMEHTIB CUCTEMH NMPOEKTHOT'O MEHEIKMEHTY;

HaBUUTH BUPI3HATH OCOOJIMBOCTI pO3B’sI3aHHS 3aBJaHb YNPABIIHHA MPOEKTAMHU B PI3HUX
yMOBax peajiii KUTTS;

BUPOOUTH HABUYKM OpraHi3allifHO-yIPaBIIHCHKOI IISUIBHOCTI NPH BHUKOHAHHI IPOLEAYP
MIPOEKTHOTO MEHEPKMEHTY;

chopmyBaTH BMIHHS W HaBHYKM OOMpATH CHOCOOM Ta METOAM YHPABIIHHS MPOEKTOM 1
3aCTOCOBYBATH iX Ha MPAKTHIIL;

3aKpIMUTH 3HAHHS 1 BMIHHS 13 3aCTOCYBaHHS MEXaHI3MIB IPOEKTHOTO MEHEIKMEHTY B
MOBCSIKIEHHOMY >KUTTI.

VY pe3ynbTaTi BUBYEHHS HaBYAJIbHOT IUCLUUILIIHYU CTY/IEHT IOBUHEH
3Hamu:
dbopmu Ta Meroau 3a0e3neyeHHs piHaHCYBaHHS;



METOAM 3IIMCHEHHS EKOHOMIYHUX 1 TeXHIKO-TEXHOJIOTIYHHMX PO3paxyHKIB HpHU YIpaBIiHHI
IPOCKTAMU;

IHCTPYMEHTH BW3HAYCHHS MOTPEOM Ta 3IMCHEHHS YIPaBIIHHS pecypcaMu Ta KOMAaHJIOIO
NPOCKTY, BHUKOPUCTAHHS (YHKILIM yOpaBIiHHA MpOEKTaMH Ta MEXaHI3MIB peajizarii
YOPaBIIHCHKHUX PIIICHb B TPOCKTHOMY MEHEKMEHTI,
emimu:

CTaBUTH LTI 1 3aBAAHHS HA KOXKHOMY €TaIll peati3allii mpoeKTy;

OLIIHIOBATH PE3yJbTAaTH peati3alii MPoeKTiB i a3 ynpaBiIiHHI HUMH,

dbopmyBaTH MAOIOHU JOKYMEHTIB, HEOOXITHUX JIJIs YIIPABIIHHS IPOSKTOM Ha pi3HHX (ha3ax;

BUKOPUCTOBYBATHU /ICKBAaTHI 3aBJaHHAM YIIPABIiHHS MPOEKTaMH MPOTPaMHi MPOIYKTH;

HalyTrTs xoMneTeHTHOCTEM:
3azanvHi komnemenmuocmi (3K):
3JIaTHICTH 10 a0CTPAKTHOTO MUCIICHHSI, aHATI3y Ta CHHTE3Y;
3HAHHS Ta PO3YMIHHS MPEIMETHOT 00J1aCcTi Ta pO3yMiHHS MPOdECiHHOT TISITLHOCTI;
3/IaTHICTh TEHEPYBATH HOBI i€ (KPeaTUBHICTD);
¢axoei (cneuianvni) komnemenmnuocmi (OK):
3/IaTHICTh BU3HAYATH MEPCIIEKTUBU PO3BUTKY OpTaHi3allii;
BMiHHSI BU3Ha4aTu (YHKI[IOHAIBHI 001acTi opraHi3alii Ta 3B’ 13KH MK HUMU;
3MATHICTh YOPABISITH OpraHizamiero Ta I Mmgpo3AiaMHu depe3 peamizamiro  (QyHKIiH
MEHEKMEHTY.

3. IIporpama Ta CTPYKTypa HABYAJIbHOI AUCUMILTIHM IS
— IMIOBHOTO TEPMiHY JIeHHOI (HOpPMU HABYAHHS

3MICTOBUI MOJY.JIb 1. OCHOBH IPOEKTHOI'O MEHE/IXKMEHT

Tema 1. 3arajibHa XapaKTepUCTHKA IPOEKTHOT0 MEHEIKMEHTY

[TpoexT Ta cremudika MPOEKTHOI MisSUIBHOCTI. ICTOpPist METOIB YIpaBIiHHS MPOEKTAMH.
Knacudikanis i orouenns npoekty. Konnenuii Ta 6a30Bi MOHATTS MPOEKTHOIO MEHEKMEHTY.
MucteurBo e()eKTUBHOTO MPOEKTHOTO MEHEKMEHTY. JIoHmiabHICTh mepexoay 10 MPOEKTHOTO
ynpasiiHHsA. CucteMa MpoekTHoro MeHemkMenTy. [Iponecu npoekty. CTpykTypa, OTOYEHHS Ta
YYaCHUKUA TMPOEKTHOTO MeHEeMKMEHTy. (O0macTi 3HaHb MPOEKTHOTO MeHemkMeHTy. Llim
pe3yJbTaTH 1 CTPATETis MPOEKTY. AKTYaJIbHICTh MPOEKTHOTO MEHEIKMEHTY B Cy4dacHi YKpaiHi.
[Tpodeciiini opranizalii o ynpaBaiHHIO IPOEKTaMU

Tema 2. ®opmyBaHHS i PO3BUTOK NPOEKTHOI KOMaHIM B IPOCKTHOMY MEHEIKMEHTI
JltonchbKUi YMHHUK B TPOEKTHOMY MEHEKMEHTY. MeTa CTBOpEHHS TPOEKTHOT KOMaH I 1
3aBJlaHHs TpoekT-MeHemkepa. Eranu dopmyBanHa mpoektHoi rpynu. KoopauHamiiiHa rpyma
npoekTy. CyTHICTh YNpaBIiHHSI TMPOEKTHOIO KOMaHI0r0. [ICHMXONOriYHI acreKTH TMPOEKT-
MEHEUKMEHTY. [Icuxosorist ynpaBiiHHSA NPOEKTaMHU. YTIPABIiHHS 3alliKaBICHUMH CTOPOHAMH.
CtBOpEeHHs MPOEKTHOI KOMaHI1. XapaKkTepucTUKa epekTuBHOI komanau. Koopaunaiiina rpyna
npoekTy. Po3poOka nporieaypu KOHTPOJIIO 1 aAMIHICTpYBaHHS.

Tema 3. ZKuTT€BHI1 IMKJI Ta CTPYKTYPA NPOEKTHOI0 MEHEAKMEHTY

XKutreBuit nuka Ta yyacHUKH mpoekTy. CTpykrypa npoekty. CTpyKTypu3allis IpOeKTy.
[TonsTTst mpoekTHOI oprasizamiiiHoi cTpykTypu. Kputepii Bubopy opraHizauiiHoi CTPYKTypH.
Tunu oprasizaniiHoi CTpyKTypH NpoeKTy. BuznaueHHs ¢yHKIIOHATBHUX 000B’A3KIB YUaCHHUKIB
npoekTy. Meroau cTpykTypu3aiii npoekty. [lodynoBa iepapxiuHoi cTpykTypH po0iT. CTaHAapTHI
KPOKH IIPU CTPYKTYpHU3allii MPOeKTy. BIacTUBOCTI KHUTTEBOTO MUKITY MPOEKTy. Da3u MPOEKTHOTO
UKy, cTanaii i etanu. BnactuBocTi Ta 3MicT (a3 npoekTy. Buau pobit, siki BUKOHYIOThCS Ha
PI3HUX CTafisIX >KUTTEBOTO LUKIYy. MoTuBaIiiiHi Mojeni B yHpaBiliHHI. XapaKTepUCTHKa
OCHOBHHX TEOPi MOTHBAIIMHOT TOBeMIHKHU. [IiAX0a1 10 MOTHBAIIIT PI3HUX KATErOpii MepcoHay.
[ToHATTS Ta 3HAa4YEHHS CHCTEMH YNpPAaBIiHHSA mpoekTamu. Kiacudikaris miaAnmpueMHHUIIBKUX



IPOEKTIB, 0COOIMBOCTI iX MeHeKMEeHTY. CKIla/l €IeMEHTIB CUCTEMHU YIPABIIiHHS MPOCKTaMH Ta
iX B3a€MO3B’SI30K.

Tema 4.CTBOpeHHS OPraHi3aliifHOI CTPYKTYPH AJIl IPOEKTHOT0 MEHEIKMEHTY

3aranpHa MOCIIAOBHICTh PO3POOKK OpraHi3aliifHOi CTPYKTYpH JJIsl BUKOHAHHS MPOEKTY.
Odic ynpaeminas npoekroMm (Project Management Office, PMO). IlpuitHATTS onTUMalbHHUX
pilieHs 100 BHOOPY OpraHizalidfHOI CTPYKTYpH Ui BUKOHAHHA NPOGKTY B yMOBax
HeBH3HA4YEHOCTI BUXiaHOI iHGopMmarii. [ToHATTS poOoU0i Ta opraHizamiiiHOT CTPYKTYPH IIPOCKTY.
Mera, 3aB1aHHSI OCHOBH CITKOBOT'O Ta KaJIeHAapHOTo IutanyBaHHs. [1iaxomu momo 610 KeTyBaHHS
npoekTy. [IoHATTS, BUaH, yIpaBIiHHA KOHTPAKTAMU 1 3aKYIMIBISIMA. AHAIII3 YyTIUBOCTI i pU3UKIB
npoekTty. [ligxonu Ta npoueaypa npu3HaueHHsT MEHEDKEpa MPOEKTY. 30KpeMa, CTPYKTypHU3allis
PO3MIISIAETECSA Y KOHTEKCTI CTBOPEHHS TPHUEIUHOI CTPYKTYPH, sIKa OO0 €IHYE CTPYKTYPY
OPOAYKTY, CTPYKTYpy TIpOLeCY 1 CTPYKTypy OpraHizamii, ympaBiiHHA. bro/pkeTyBaHHS
PO3MIISIAETHCS Y KOHTEKCTI BAPTICHOT OIIIHKU €JIEMEHTIB MPOEKTY 3 YPaxyBaHHSM KaJICHIApHOTO
IUIaHy BHUKOHAHHS pOOIT Ta IUIAHIB YIPABIIHHA NPOEKTOM. KOHTpakTH pO3TISIAIOTHCS Y
KOHTEKCTI (PiIKCyBaHHS JOCATHYTOI MIX CTOPOHAMH YroJW IIOJA0 3IWCHEHHS abo BCHOTO
KOMILJIEKCY, 200 OKpEeMHX BU/IIB POOIT Ta OCIYT 3 OCTaYaHHSA MaTepiaibHO-TEXHIYHUX PECYPCiB
Ta 00JaJHaHHA, OB’ SI3aHUX 3 MIATOTOBKOIO, PO3POOKOI0, peai3alliero IpoeKTy Ta YHpaBIiHHS
HUM, a TakoX YMOB iX BUKOHaHHsA. Bwu3HaueHHs opranizamiifHux ooOmexenb. IloOymoBa
opranizamiitnoi crpykrypu npoekty (OBS-cTpykTypu). BusnaueHHs poseil i BiANOBiJaIbHOCTI.

3MICTOBHM MOIYJIb 2. OCHOBHI OBJIACTI 3HAHb ITPOEKTHOT'O
MEHE/KMEHTY

Tema 5. ®yHKIiOHAJBHI 00JIaCTi IPOEKTHOT0 MEHEI:KMEHTY

OcHoBHI TOHATTA. YmpaBmiHHS 3MicTroM TpoekTy (Project Scope Management).
Ynpasninasg yacoM npoekTy (Project Time Management). Ynpasninus BapTicTio mpoekty (Project
Cost Management). VYmpasninus sikictio npoekty (Project Quality Management. Konmernitist
VIOPaBIiHHS SAKICTIO MPOEKTHOTO MeEHEeMKMeHTy. Hopmu 1 crangapTé sKOCTi. YIpaBiiHHS
3a0€3MedeHHIM IKOCTI MPOSKTHOTO MEHEKMEHTY. KOHTPOIIb SKOCTI MPOEKTHOT'O MEHEIKMEHTY.
VYrpaBiaiHHS 3aKyHiBISAMH (MaTepialbHUMHU pecypcaMH) HpPOEKTY. YTpPaBliHHSA MEPCOHAIOM
npoekty (Project Human Resource Management). Ynpasninus pusukamu npoekty (Project Risk
Management). TIpoektHi pusuku Ta ix kinacu¢ikamis. [IpUHIUNK yOpaBIiHHS MPOCKTHHUMH
pusukamMu. MeTonu aHamizy PH3UKIB IMPOEKTHOTO MEHEKMEHTY. MOJKIMBOCTI 3HWKEHHS Ta
OpoTHIiT pu3MKaM. YIpaBiiHHA KoMmyHikauisMu 1npoekty (Project Communications
Management). InTerpariitne ynpasninas npoektoMm (Project Integration Management). 3aganss
nocaioBHOCTI poOiT. OuiHka TpuBaiocTi poOiT. MeToau Ta 3aco0M BH3HAYEHHS iSUIBHOCTI.
Mertonu Ta 3aco0M 3aBlaHHA MOCHII0BHOCTI pobiT. Meron nonepenHix Hiarpam (PDM). Merton
cTpinoyHux giarpam (ADM). Meronu ymMoBHUX JiarpaM. Pe3ynbraTé 3ajaHHsS MOCIiZOBHOCTI
po6it. CiteoBa /[liarpama mnpoekty. Kanenmapuwii mian. Metoau Ta 3acobu  po3poOKH
KajieHJapHoro 1uiany. Ll kajgeHaapHoro mianyBaHHsa. Buan kaneHgapHux rpadikis.

Tema 6. [Ipouec NPpOeKTHOr0 MEHEIKMEHTY
bi3nec-npoiiec B pamkax MpoeKTHOro MEHeKMEHTy. ['pynu nporieciB ynpasninHas. Bunu
nporieciB ynpamninHsa. Onuc texaonorii Workflow. BctanoBnenHs iHBecTuiiiHuX motpe0 i BUOip
okepen  ¢iHaHcyBaHHs. OuiHIOBaHHS JpKepen  (iHaHCyBaHHA mpoekTiB. Opraxizanis
¢diHaHCcyBaHHA MpOEKTy. Bu3HaueHHs BapToCTi 3aimydeHoro Kamitany. Po3poOka komropucy
npoekty. Ckiiaj i HopsAA0K po3poOKH IPOEKTHO-KOIITOPUCHOT JoKyMeHTallii. Po3poOka OromxeTy
npoekTy. KoHTpoiib 610/1KeTy MpOoeKTy.

Tema 7. YnpaB/iiHHSI pO3p00KOI0 NPOEKTY
Inimianis npoekty. ITnanyBanns nmpoekty. Llini, npuszHadenHs i Buau ruiadis. [labmon
MJIaHy YIPaBIIiHHS MPOEKTOM. Po3polka ciThboBHX Mojeneii. MaremMaTndHi METOAM TIaHyBaHHS
npoekTy. CiTKoBe MIaHyBaHHS NpoekTy. KaneHgapHe muiaHyBaHHS MO METOJY KPUTHYHOTO
nuisaxy. Meron ouinku Ta aHamizy nporpam (PERT). Ontumizaunis npoekty. Pecypche



IUIaHYBaHHS TPOEKTy. biokeryBanHs mpoekTy. JloKyMeHTyBaHHs IUIaHy  TPOEKTY.
Oprani3artiifHi piBHI ynpaBliHHS IpOeKTaMH. [HTerparis IIaHyBaHHSA 1 KOHTpOMIO. IHTerpartis
oprasizarii i KOHTPOJIIO MPOEKTy. [HTerparis iHGOpMaIiIifHOI CUCTEMHU YIPABIIHHS MPOCKTAMHU
3arajibHa IHTETpallis CUCTEMH YIPABIiHHS MPOEKTaMU pO3poOKa MONEPEAHbOTO KaJleHIapHOTO
IIaHy TpoekTy. JlOKyMEHTyBaHHS IUIAaHOBHX JomnyiieHb. CTBOpEHHS IUIaHY YHPABIiHHS
IpOoeKTaMU. AHai3 pe3ysbTaTiB MPOLECIB B MPOIleCi TNIaHyBaHHSA. AHaJ3 TUIaHy 3 eKcliepTaMu
Ta 3amikaBieHUMH ocobamu. IlpencraBnenHs miaHy mnpoekTy. IlimaHyBaHHS —IPOEKTY.
VYHikaneHicTh. HeBU3HAUEHICTh Ta 3MiHH B MpoekTi. CKIaJHICTh Ta MAacIITaOHICTh MPOCKTY.
Eranu nmnanyBanHS mpoekTy. Bu3HaueHHS NPOEKTHHMX ajbTepHATHB. BHU3HaUeHHS KpUTEpiiB
BUOOpY mpoekTiB. CTBOpeHHS MaTpulli BUOOpY mNpoekTiB. OIiHKa KpHUTEpiiB e(pEeKTUBHOCTI
IHBECTHIITHOTO TIPOEKTY.

Tema 8. Ynpasainns peajizanicio npoekry

Bukonanns npoekty. KoHTpons BukoHaHHs IPOeKTy. MOHITOPHHT (JaKTUYHOTO BUKOHAHHS POOIT.
Amnani3 pesynbstariB po0OiT. KopuryBanbhi aii. YnpaBiiHHS 3MiHaMH B MPOEKTi. 3aBepIICHHS MPOCKTY.
IIporpamue 3abe3nedeHHs] MPOEKTHOTO MeHEKMeHTy. OpraHizamiiHi ¢GOpMH yIpaBIiHHS MPOEKTaMH.
OuinroBaHHs X mepe Bar i HeAoMiKiB. [[puHIKMIN BUOOPY ONTUMATIBHOT CTPYKTYPH YIPABIiHHS IPOSKTOM.
[IpoekTHe ympaBiiHHA. YTIpaBlIiHHS MPOLECOM peartizalii npoekty. KoHTpob i peryaroBaHHs MPOSKTHOT
TUSTBHOCTI. YTIpaBIiHHS iHQOpMAIifHIMU 3B’ sI3KaMu MpoeKTy. [HpopmartliitHo-iporpamMHe 3a0e3medeH s
YIpaBIiHHS MPOSKTaMH. YIIPABIiHHS 3MiHAMH Ta 3aBEPIICHHS MpoekTy. Buxin i3 mpoekry. Konmemnis
YIpaBIiHHS TPOEKTOM 3 BUKOPUCTAHHIM KOMIT FOTEPHOI TEXHIKH. ABTOMaTH30BaH1 CUCTEMH YIPaBIiHHS
npoektoM. Kriacudikariisi mporpaMHOro 3a0e3MedYeHHsT YIpaBIiHHA MpoeKToM. CTPYKTYpHI eleMeHTH
ABTOMATH30BaHOI CHCTEMH YNPABIIHHS MPOEKTaMH. EJNEMEHTH aBTOMAaTH30BaHOi CHCTEMH YIPABIiHHS
npoekToM. CTpykTypa pobit nmpoekty. CTpyKTypa pecypciB npoekty. Marpuus npusnadenb. Open Plan.
SPIDER PROJECT.SURE TREK PROJECT MANAGER. PRIMAVERA PROJECT PLANNER.

CTpyKTypa HaBYAJIbHOI AUCHUILIIHA
«IIpoeKTHHUII MEHEeKMEHT

Ha3Bu 3MiCTOBHUX MOJYJIIB 1 TEM Kinpkicts rogun
Jenna ¢popma 3aouHa (hopma
THOKHI [yCHOTO y TOMY YHCIi [yChOro| y TOMY 4HCIT
A | m |nab |iuxg|c.p. a1 | o | nab | iuxg | c.p.
1 2 3 4 156 |7]|8 9 |1011]12 |13 | 14

3MicToBHHH MOIyJIb 1. OCHOBHM IMPOEKTHOTO MEHEPKMEHTY
Tema 1. 3aranpHa XapakTepuUCTHKA 20 111 18
MIPOEKTHOTO MEHE/PKMEHTY
Tema 2. ®opMyBaHHS 1 pO3BUTOK POEKTHOT 25 | 2 | 2 21
KOMaH/IU B ITPOEKTHOMY MEHE/KMEHTI
Tema 3. XKutTeBuii UK Ta CTPYKTypa 25 | 2 | 2 21
MIPOEKTHOTO MEHE/PKMEHTY
Tema 4.CTBOpeHHS OpraHizaminHol 20 2|2 16
CTPYKTYPH AJIsl IPOEKTHOTO MEHEPKMEHTY
Pasom 3a 3micToBHEM MOzyieM | 90 7 7 76

3mictoBHAN MOAYNb 2. OCHOBHI 00J1acTi 3HAHb MPOEKTHOT'O MEHEIPKMEHTY

Tema 5. @yHKITIOHANEHI 00IACTI 25 2 2 21
MIPOEKTHOTO MEHE/PKMEHTY
Tema 6. IIponiec NpOEKTHOTO MEHEKMEHTY 25 | 2 ]2 21
Tema 7. YnpaiuiHHsl po3po0OKOI0 NPOEKTY 20 1 2 | 2 16
Tema 8. YnpasiniHHs peasti3ali€lo MpoeKkTy 20 1 2 | 2 16
Pa3om 3a 3MicTOBHMM MojyJieM 2 90 8 18 74

Ycporo roauH 180 15| 15 150




4. Temu ceMiHAPCHKHX 3aHATH

No Haspa temu Kinpkictb
3/m TOJTUH
HE nepez[6aquo HaB4YaJIbHUM IIJIaHOM
5. Temu NpakTHYHUX 3aHATH
Ne Ha3Ba Temu KinbkicTsb
3/ TOIUH
1 3araipHa XapaKTEPUCTHKA MPOSKTHOTO MEHEIKMEHTY 1
2 DopMyBaHHS | pO3BUTOK MPOSKTHOT KOMAH/IX B IIPOCKTHOMY MEHEKMEHTI 2
3 JKHTTEBHI UK Ta CTPYKTYpa NPOSKTHOTO MEHEPKMEHTY 2
4 CTBOpEHHS OpraHi3alliifHOl CTPYKTYPH U IPOSKTHOTO MEHEIDKMEHTY 2
5 OyHKITIOHANBHI 00JIACT]I MPOEKTHOTO MEHEIPKMEHTY 2
6 [Iporec MPOEKTHOTO MEHEKMEHTY 2
7 YnpaBiiHHSA pO3pOOKOI0 TPOEKTY 2
8 YnpaBiiHHS peani3amieio IPOeKTy 2
6. Temu J1a00paTOPHUX 3aHATH
Ne Ha3Ba Temu KinbkicTb
3/m TOJTUH
HC Hepez[6aquo HaBYaJIbHUM IIJIaHOM

7. KoHTpOIbHi MUTAHHSA, KOMILIEKCH TECTiB /1151 BU3HAYEHHS PiBHS 32CBOECHHS 3HAHb
CTyJeHTaMH.

7.1. KOHTPOJIbHI MUTAHHS:

1. IIlo Take mpoekt? SIKi pi3HOBHIM MTPOEKTiB Bu 3HaeTe?

2. SIki 03HAKM BiAPI3HAIOTH MPOEKTH BiJ IHIIKX IJIaHIB, Iporpam?

3. lllo Take mpoekTHUU MeHEMKMEHT? B uomy mnonsrae o0’eKTHBHa HEOOXITHICTh
POEKTHOT'O MEHEPKMEHTY?

4. IIlo Take eneMEeHTH MPOEKTHOTO MEHEIKMEHTY, HOro CKIJIaJ0BI 1 B3a€MO3B’A30K?

5. SIki € a3y KUTTEBOTO LIUKITY IPOEKTY ?

6. Sk Bu pozymiere noHATTA "i1est mpoeKTy"?

7. o Take KOHIIEMIIIsS TPOEKTY Ta K1 eTanH ii po3poOKu?

8. lllo BkmrouaroTh y ceOe Taki eramu OOrpyHTYBaHHS €(EKTHBHOCTI MPOEKTHOTO
MEHEDKMEHTY, SIK TIEpEANPOSKTHE TOCIIKEHHS, T0IaTKOBE JOCIIKEHHS IPOCKTY?

9. fky indopmariro Hajae aHATITUKAM OOIPYHTYBaHHS TEXHIYHHX 1 EKOHOMIYHHX
MOYJIMBOCTEN BUKOHAHHS MPOEKTHOTO MEHEKMEHTY?

10.  Ski ocHOBHI eramu Tepeadadae TEXHIKO-€KOHOMiuHWHA, (iHaHCOBHH Ta
3araJlLHOEKOHOMIYHMN aHami3?

11.  Sxe wmicue 3aiimae (a3za «BUKOHAHHS» Yy KUTTEBOMY LHKJ MpoekTy? OmnuiriTh
JICKOMITO3UIIiHHI eleMeHTH (ha3u «BUKOHAHHS» B YIPABIiHHI Oy/iBeIbHUM IPOEKTOM.

12. JloBeniTh [OUUTBHICTH BHOKPEMJICHHS [BOX THIIB VYIPABIIHCBKAX i Yy
POEKTHOMY MEHEKMEHTI.

13. OnwumiiTe CTPYKTYpy YIpPaBIiHCHKUX [ii, BU3HAUYEHY MIKHAPOIHOK CHCTEMOIO
3HaHb PMBOK®.

14.  Po3skpuiiTe 3MICT YNpaBIIHCHKHUX Iiii, CIPSIMOBaHMX Ha BUKOHAHHS IPOEKTY, B
YaCTHHI IPYNHU NPOIECiB BUKOHAHHS.

15. Sk cniBBiIHOCSTHCS KpUTEPii BUKOHAHHS MPOEKTHUX A1 —«HaJIeKHE BUKOHAHHS,
«MPOIYKTUBHE, «€(EKTUBHEN?

16.  OnwmmiTe poii 3aliKaBICHWX YYaCHUKIB TPOEKTY HA TMPHUKIAIl Tamysi
KOMYHaJIbHOT'O TOCIIOZIapCTBa Ta Oy 1IBHUIITBA.

17.  Sxwuii piBeHb OpraHizaliiHOI 3pLJIOCTI € JOoCcTaTHIM /71 ctBopeHHss PMO, 3qatHoro
OYyTH «IIEHTPOM YIPABIiHHS MPOEKTaMI» KOMIIaHii?

18. Sk cmiBBIIHOCATHCS THIM OPTaHI3aiMHUX CTPYKTYpP YIpaBiiHHS Ta Moaeiai PMO
B SIIOHCHKOMY CTAHAAPTi MPOEKTHOTO MEHEKMEHTY?



19.  [laiite xapaktepuctuky mojensm 3pinocti PMO, mo onwucani I. Kennenowm, K.
Poninzom.

20.  Bupimnits 3aBgaHHs «BUOOPY OpPTaHi3alliiiHOl CTPYKTYPH ISl BAKOHAHHS IIPOCKTY
Ha MPHUKIJIAJ CUCTEM YNPaBIiHHS IPOSKTAMU Y KOMYHAJILHOMY TOCIIOJIAPCTBI Ta Oy [IBHUIITBI.

21.  TlpoBeniTh KOMITApATUBHHI aHA3 ICHYIOUMX CHCTEM OIlIHKH KOMITETEHTHOCTI
MEHE/KEPIB TPOEKTY.

22. SIK CIIBBITHOCATHCS MOHATTS «KBaTi(PIKAIisg» 1 «KKOMIIETEHTHICTHY?

23.  BiaTBOpiTh I’ATHCTAAINHY MOJIENb PO3BUTKY KOMaH/IH.

24.  Sxi daxTopu HEOOXiTHO BpaxyBaTH MPH BiAOOPI 1 HAMI MEHEIDKEPIB B KOMaHIy
YIIpaBIIiHHS TPOEKTaMu?

25. Onumrite OCHOBHI €JIEMEHTH CTPYKTYPHO-JIOTIYHOT MOJIEIII ITPOIIeCy 3a0e3NeUeHHS
IPOEKTY TPYJOBHUMHU PECYPCAMHU.

26.  JloexdiTh AOUUIBbHICTh BUKOPHCTaHHS cydacHUX [T B ynpaBiiHHI KOMYHIKaI[SIMH
MPOEKTY Ha (Da3i «BUKOHAHHSD».

27.  InenTudikyiite Opra”izamifHO-TEXHIYHI MOMJIMBOCTI CYYacCHUX IPOTpaMHUX
3ac001B /IS YIIPaBITiHHS POCKTAMH.

28.  OkpecliTh KOMYHIKAIiiiHI MOJIMBOCTI pOOOTH KOMaHAM TPOCKTY Yy Pi3HUX
dopMaTax «gac-micrem.

29.  OnumiTe IpoIEeC «KEPIBHULITBO Ta yIPABIIHHSI BUKOHAHHIM IIPOCKTY».

30.  Oxapakrtepu3yiiTe 3araabHO-iHQOpPMAIIHY MOJEIb TPOIECY <«3IIMCHCHHS
3aKyTOK».

31.  IloscHiTh, YWOMYy Yy CHCTEMi YHPABIIHHA SKICTIO OOOB’SI3KOBUM €JIEMEHTOM
BKJIIOYEHO «CTaBJICHHS CTEUKXOJEepiB»?

32.  BusHauMTh 3arajgbHy CTPYKTYpPY BUTPAT Ha 3a0€3MEUeHHS SIKOCTI.

33. SIki BUMOTH BUCYBAIOTHCS O BUKOHAHHS MPOIECY «3abe3meueHHs SIKOCTi»?

34.  IlopiBHsiTE BUMOTH SIKOCTI — 0 MPOJYKTY Ta yIPaBIiHCHKUX MPOIIECIB.

35. Y domy mnonsirae KOHTPOJIb HaJ MpeaMeTHOw obnacTio? Sk 3aificHIOETHCS
«KOHTPOJIb 3MiH»?

36.  » 1 «ymOpaBIiHHS 3MICTOM.

37. SIki BUMOTH BHCYBAaWOTBbCA JO 3a0e3MeUeHHS IHTErpPOBAHOI  CHCTEMH
«BapTicTh/Tpadik»?

38.  OxapaxTepu3syiiTe MOKa3HUKHU YIS OLIHKKA XOJIy BUKOHAHHS MPOEKTY 32 METOJIOM
ocoeHoro oocsry (EVIT/EVM).

39. [IpoananizyiiTe miIX0au MPOTHO3YBaHHS KiHIIEBOTO Or0KeTy mpoekty (FAC).

40.  OxkpecniTh NPOLECH KYMPABIIHHS PO3KIATOMY 1 «YIPABIiHHS BapTICTIO» IPOEKTY.

41.  OnumiTh YOpPaBIiHCBKI TMPOLECH «YNPABIIHHSA 3aKyNKaMHU», «MOHITOPUHT 1
YIPaBJIiHHS PU3HKAMI.

42.  OxapakTepusyiTe 3araqbHO-iH(QOpPMAIlIITHY MOJENb MPOIECY «ITirOTOBKA 3BIiTIB
PO BUKOHAHHS.

43.  TlosicHiCTB JIOTIKY pO3paxyHKy KUTbKOCTI AedekTiB 3a MeToaukoro DPMO.

44,  OxapakTepusyiTe OCHOBHI IOKa3HUKH OLIHKH €(EeKTHBHOCTI IMPOEKTHOTO
MEHEKMEHTY. SIKi MeTo U OIiHKY e(DEeKTUBHOCTI iHBeCTHIII1 Bam Bimomi?

45. Onuumite METOAMKY pO3PaxyHKy OCHOBHMX (DIHAHCOBUX MOKa3HHKIB, SKi
3aCTOCOBYIOTBCS AJIs BIOOPY €(hEeKTUBHUX IPOEKTIB B IPOEKTHOMY MEHEKMEHT1?

46. BusnauTe mnepeBarn Ta HEAONIKM PI3HUX (PIHAHCOBUX TIOKA3HUKIB OLIHKU
e(eKTUBHOCTI MPOEKTIB.

47.  Ilo Take opraHizauiifHa CTPyKTypa MPOEKTHOTO MEHEKMEHTY?

48.  SIxi mpuHIMIY GOPMYBaHHS MPOEKTHHUX TPYI?

49.  SIxi 6a30Bi €JEMEHTH OpraHi3aliifHOl CTPYKTYpH HPOEKTHOI'O MEHEKMEHTY?
DyHKIIOHATBHUHN Ta IIJTLOBUH MX0/H, X IepeBaru Ta HeJAOTIKH.

50.  SIki BUAM 30BHIIIHIX OpraHi3aliitHuX cTPYKTYp Bu 3naete? Ix xapakTepucTuku Ta
YMOBU BUKOPUCTAHHSI.

51.  BwusHaute 0coOMMBOCTI (DYHKIIIOHYBAaHHS MPOEKTHOI OpraHi3aliifHOiI CTPYKTYpH
yIpaBIIiHHS.

52.  SIki OCHOBHI mepeBard Ta HEIOJNIKM MATPUYHOI OpraHi3aliiHOi CTPYKTypu?



Oxapaktepusyiite ocHoBHI Buau MaTpuuHoi OCY. B sKuX MpoekTax 3acTOCOBYETHCS KOXKHA 3
HUX?

53.  [laliTe XapakTEepUCTHUKY BHYTPIIIHIM OpraHi3alliiHUM CTPYKTypaMm YIpaBIIiHHSI
npoektoM. YoMy, Ha Bamy aymKky, OUIBIIICTh MIANPHEMCTB TpU peamizaiii MPOeKTY
BUKOPUCTOBYIOTH 3MIiIIaHy CTPYKTYPY yNpaBIIiHHSI?

54. Ulo Take mnpoekTHe IUIaHyBaHHA? SIKi eTamu BKIIIOYA€ 3arajbHUMA IPOIEC
MJIaHyBaHH:?

55.  Has3BiTh OCHOBHI IIPOIIECH TUIAaHYBAaHHS MPOEKTIB, AalTE IM XapaKTEPUCTHKY.

56.  OxapakrtepusyiTe JOIMOMIKHI MPOIECH TUTAaHYBAHHS IIPOCKTIB.

57.  lo Take mian npoekTy? 3acobu Ta mKepena GpiHaHCYBaHHS MIPOCKTY.

58. Ckraz 1 mops0oK Ipu3HAYCHHS KOIMITOPHUCHOT JOKYMEHTAITI1.

59.  HasBite Tpu migxoau A0 BUOOPY MpOeKTHUX (ipM. SKi € TN npoeKTHUX Gipm?

60.  3acobu iHaHCYBaHHS MPOEKTY iX XapaKTEPUCTHKA.

61. Lo Take cTpykTypa NpoeKTy? SIKi OCHOBHI BUMOTH JI0 CTPYKTYPH MPOEKTY?

62.  OxapakTepusylTe CTPYKTYpH3allilo MPOeKTy. SIKi OCHOBHI 3a/1aul CTPYKTYypH3allii
IPOEKTY?

63. SAxi mopmem cTpykrypu3amii npoekty Bu 3Haere? HasBiTh OCHOBHI MeETOIH
CTPYKTYpHU3aLlii IPOEKTY.

64.  JlBocnpsiMOBaHa CTPYKTYpH3allis Ta KOJyBaHHS IPOEKTY.

65.  TpucnpsMoBaHa CTPYKTypa IPOEKTY.

66. Yomy npoBeAeHHS CTPYKTypH3allil € HEOOX1THUM B YIpaBIiHHI TPOEKTaMU?

67.  OxapakTepu3yiTe MPUHIMUIIN CUCTEMH KOAYBAaHHS ITPOCKTY.

68.  Ski popmu rpadiuHoro BigoOpaxkeHHs pooiT mpoekty Bu 3naete?

69.  HaeniTh npuKIaau 3aCTOCYBaHHS CITKOBOTO IJIAHYBaHHS.

70.  OxapakTepu3yiTe elIeMeHTH M00yI0BH CITKOBOIO rpadika.

71.  SIki OCHOBHI TNPUHOMNHU TOOYHOBM CTpimuacTux rpadikiB Ta rpadikiB
nepeayBaHHs?

72.  CyTHICTb, 3aBIaHHS Ta BUIM KaJICHIAPHUX TUIAHIB.

73.  Ha3BiTh OCHOBHI eTany po3pOOKH KaJICHIapHUX TUIAHIB.

74.  SIke 3HaYCHHS CITKOBOTO IUIAHYBaHHS B YIIPaBIiHHI IPOSKTaMU?

75. o take kputnuHuit nusax? Illo Take onTumizaris ciTkoBoro rpagika?

76.  OxapakTepu3ylTe OCHOBHI HAPSMKH ONTHMI3aIlii TUTaHiB.

77.  Ha3ite kaTeropii BuTpar? SIka OCHOBHa MeTa IJIaHyBaHHs BUTPAT?

78. 1o Brirodae B cebe mpoliec TiaHyBaHHS pecypciB?

79.  SIki icHyIOTb JpKepena (piHaHCYBaHHS NMPOEKTY?

80.  TIpoBeneHHS SKUX €TaNiB BKIIOYAE MPOIIEC TUTAHYBAHHS pecypciB?

81.  Io Take KOWTOPHC BUTPAT NpoeKTy? [ 4oro Horo ckiaaaroTh?

82. o po3yMitOTh IiJl 3r1a/KyBaHHSIM pecypciB?

83. o Take Oro/xeT MPoekTy? SKuil mopsiIoK HOro cKIagaHHs?

84. 3 KO0 METOI0 CKJIAJaf0Th TUTAHOBH OajlaHC IPOIIOBHX HAIXO/KEHb 1 BUTPAT?

85.  IIo take koHTpoib? SIKi € BUANU KOHTPOJIIO ?

86.  CyTHICTB peryioBaHHS IPOIIECY peai3allil MpoeKTy.

87.  OxapaxTepu3syiTe 10MOMDKHI IPOIECH TUIAHYBAaHHS MPOEKTIB.

88.  Mera i npu3HAYEHHS KOHTPOJIO.

89. ki e mxepena 3min? Il{o Take iHTETpallist MPOEKTY?

90.  IIlo BKiIFOYAE cHCTEMa KOHTPOJIIO JJOTPUMAHHS TapaMeTPiB MPOCKTY?

91.  SIxi BUIM KOHTPOJIIO B IPOIIEC YIIPABIiHHS MPOEKTaMH i1CHYIOTH?

92.  IIpoBeneHHs aHANi3y Ta BHECEHHS 3MiH Y BUKOHAHHS MTPOEKTY.

93. o po3yMitOTh IiJl HEBU3HAYEHICTIO Ta PU3UKOM MPOEKTY?

94.  CytHicTh ynpaBiiHHS pu3uKamH. SIKi HaWOUTBII TOIIMpEHI BUAM pPU3HKIB Bu
3Haere?

95. Sk xiacudikyrThCs pU3HKH 32 JPKEpeTaMd BUHUKHEHHS?

96.  SIki NMpUUMHM BUHMKHEHHS NPOEKTHUX pHU3UKIB? Slka Kiacu]ikallisi pU3HKIB

3aJIe)KHO B1J] MPUYHH 1X BUHUKHEHHS?
97.  SIxa mocmnioBHICTh BUKOHAHHS poOiT 1o aHamizy pusukis? o Take kipKicHUi Ta



SKICHUH aHaJi3 pU3HKY?

98.  SIxi MeToau Ta METOAMKHM aHaJi3y pu3ukiB Bu 3Haere?

99. (ki icHYIOTh CIOCOOM 3HMIKEHHS PU3HKIB MMPOCKTY?

100. TIloscHiTh MOHATTA gKocTi. Slke, Ha Bamry aymky, i 3HaueHHS B 3a0e3meucHHI
KOHKYPEHTOCTIPOMOKHOCTI MPOAYKITii TPOEKTY?

101. ki 3acobu ynpaBmniHHS sSKicTIO Bu 3HaeTe? OxapakTepusynre ix.

102. SIxe 3Ha4eHHs 1OOPOBUILHOI Ta O0OB'I3KOBOI cepTHdIKAIlT TPOIYKITIT MPOCSKTY?

103. HasBiTh BiCiM NpPUHIMIIB YIPaBIIHHSA SKICTIO BiAmoBiaHO 10 JlepkaBHOTO
crangapty Ykpainu ISO 9000-2001?

104. SIki poOOTH BUKOHYIOTHCS 10 3a0€3MEYCHHIO SKOCTI MTPOEKTY?

105. Ha3BiTh OCHOBHI MOJIOKEHHSI MPOTrpamMu 3a0€3MEUCHHs SKOCTI IPOSKTY?

106. Ski etanu BKItOYae cepTHdikallis mianpuemMcTsa 3a crangaptom [ISO-9000?

107. OxapakTepu3yiTe OCHOBHI MOJIO)KCHHS CHCTEMHOTO YIIPaBJIiHHS SKICTIO.

108. HageniTh kiacudikaiiito BATpAT i3 METOIO OOJIIKY 1 aHAJi3y BH TpPAT, MOB'I3aHUX 13
3a0€31EYCHHAM SKOCTI ITPOCKTY.

109. SIki MeToaH KOHTPOIIIO SIKOCTI IpoeKTy Bu 3HaeTe? OxapakTepusyiirte ix.

110. IHlo Take TOpru, 3 SKOI METOK iX NPOBOJATH? 3a SKUMHU HampsMKaMH
BiJI0OYBA€ThCS 3IHCHEHHS 3aKYITiBEIIb?

111. ki icHyIOTh crocoOu Ta MPOLEAypH 3aKymiBenb? Ski BUMOTH BHUCYBAIOTHCS 0
TEHJEPHOI TOKyMEHTaLli?

112. Illo Take TeHAEPHHI KOMITET, sIKi ()YHKIIiT BIH BUKOHY€?

113. JlaiiTe KOPOTKY XapaKTEPUCTHKY IPOIETypPH MPOBEACHHS BiIKPUTUX TOPTiB.

114. ki Topru Ha3uBaroTh 3akputumu? Lo Take nBOCTyINEeHeBi TOpru?

115. lo sBnse coboro mpouedaypa 3amuTy iHOBUX mpomno3umiin? Komm Ttopru
BU3HAIOTHCA HEIINCHUMU?

116. Ponb MOACHKOTO YHHHUKA Y POCKT-MEHEHKMEHTI. CTHIII IOBETIHKH JIFO/ICH.

117. Sk ckopuryBaTu CBOIO MOBEAIHKY, 1100 TOMOTTHCS YCHiXy?

118. Illo take mpoekTHa KoMaHma? Bim 4oro 3ajnexuTh OpraHizaimiifHa CTPYKTypa
IPOEKTHOI KOMaH1?

119. SIky pomb BimirparoTh KEpiBHUKH MPOEKTY? 3aBJaHHS KEPiBHUKA IPOCKTY.

120. Skumu pucamu XapakTepy, Ha Bamry IymKy, MOBHHEH BOJIOJAITH MEHEIXKEp
POEKTY?

121. Oxapakrepu3syiiTe CydyaCHUH MO HA MOHATTA "KOHQUIKTY". ¥V SKUX BHUMAIKaX
KOH(JTIKT € MMO3UTHUBHUM, a B IKUX HETaTUBHUM?

122. Ha3BiTh OCHOBHI CTPYKTYPHI €JI€MEHTH MPOrpaMHOro 3a0e3MeueHHs YIpaBIiHHS
MPOCKTaMH.

123. Ski pyHKIIOHANBHI MOKJIMBOCTI Cy4aCHOTO MPOTPaMHOro 3a0e3MedYeHHs Ipolecy
yIpaBJIiHHA IPOEKTaMu?

124. OxapakrepusyiiTe MOJeNib NMPOEKTy B ABTOMAaTHU30BAHUX CHCTEMax YIPaBIiHHA
MPOCKTaMH.

125. Ha3sBiTh Ta 0XxapakTepu3yiTe OCHOBHI MOKJIMBOCTI IJIaHYBaHHS POOIT, pecypciB 1
3aTpar 3a MPOEKTOM, siKi 3a0e3mneuyroTh nmporpamu Microsoft Project, Open Plan, Spider Project,
Sure Trek Project Manager 1 Primavera Project Planner.

126. Illo Take cucrema aBTOMaTH3AIlil YITPABIIHHS MPOSKTaMH?

127.  SIki BUAUIAIOTH KJacH CHCTEMH aBTOMAaTHU3allil yIPaBIiHHS IPOeKTaMu?

128. Ski ¢yHKIIT MOBMHHA MaTH CHCTEMa KaJleHIapHO-CITOBOTO TUTAHYBaHHS?

129. Ha ski kiacu KOpPHCTYBauiB OpIEHTOBaHI CHUCTEMM aBTOMATH3allil YMpaBIiHHA
IpoeKTamMu?

7.2. TecTn:

1. SIke 3 00MeskeHb HA MPOEKT HaWCKJIA/IHillle KOHTPOJIIOBATH?
a. Yac

b. Skicte

c. Kowmynikamii



Qo

Bapricts.

. BinnmoBinaabHiCTh 32 MPOEKT NPH CUCTEMi PO3IIMPEHOI0 Cepe0BHUILA Hece:
3aMOBHUK MPOEKTY

Menemxep OpoeKTy

IuBecTop nmpoekty

['enepanbHUN TAPSTHUK.

oo TN

. 3aj1ekHO BiJ cTaail J)KUTTEBOT0 LMKJIY POEKTY OI0IKETH MOKYTh OyTH:
. IoTIepeIHIMU (OLIHOYHUMHU );

. 3aTBEpKCHUMH (OIIIHHUMN);

. IOTOYHUMH (KOPEKTOBAaHUMHU );

. yCi mepepaxoBaHi BUIIEC BapiaHTH MPaBHUIIBHI.

o0 o W

4.V nepexJaji 3 JJAaTUHCbKOI MOBH «IIPOEKT» 03HAYAE:
a.  Kunyruii Bnepen

b. CruaHoBanwmii

c. Ilaker moKyMeHTIB

d.  Komrropuc

5. SIkuii B KOHTPOJIIO 3iliCHIOETHCA Oe3mocepeHbO MiJa 4yac peasizaunii mpoekry 3
METOI0 ONePATHUBHOIO PeryJlOBaHHs:

. TIONIEPEIHI;

. TIOTOYHMI;

. 3aKJIFOYHUM.

. 3AIACHIOIOTHCS BC1 BUIU KOHTPOJTIO

00 oc oW

. lloka3HUK, 10 BigoOpakae TOUKY 0€330MTKOBOCTI MPOEKTY:
NPV

Pl

IRR

ARR

oo oo

. MeToa mpocToro KOHTPOJII0 (PAKTHIHOTO0 BUKOHAHHS MPOEKTY HA3MBAETHCH:
. «0-100x;

. «10/100»;

. «50/50%;

. «100-50».

o0 o

8. KajengapHe niiaHyBaHHsI IPOEKTY — Le:

a.  Po3poOka kaneHnaps mpoekTy

b. Tlpomec ckimamaHHS i KOPUTYBAaHHS PO3KIAAY IMPOEKTY, IO TOJNATAE y BU3HAUCHHI
KaJIeHJapHUX JaT BUKOHAHHS yCiX pooiT

Cc.  IlmanyBaHHS BiX IPOEKTY, 110 BU3HAYAE OCHOBHI KaJICHIAPHI JaTH MPOCKTY

d.  OxuH 3 HARMOMYJISIPHIIINX CIIOCOOIB CITKOBOTO TpadiyHOTO MOAaHHS IUTaHY TPOCKTY

9. KoHdu1ikTH, 1110 BUHUKAIOTH B IPOEKTHili KoMaH i BUpilIye€:
a.  IuBectop

b.  3amoBHUK MpOEKTY

c.  KepiBHuK npoexty

d.  Koncanrunrosa ¢ipma



10. 3paTHicTh BIUIMBATH HA KOMAaHIY NMPOEKTY, 100 CMOHYKATH iX NMpPalIOBaTH s
JAOCATHEHHS METH — 1Ie:

a. Mortusaris

b.  CrumymoBaHHS

C. JlinepcTBo

d. BignosimaibHiCTb

11. PiBeHb CTAaBKHM JUCKOHTYBaHHSI, IPH sIKiil 4yMcTa NMpHUBeleHA BAPTICTh AOPiIBHIOE
HYJII0 XapaKTepH3y€ NOKA3ZHUK:

a. YMCTa MPUBEJCHA BapTICTh;

b. iHIEKC MPUOYTKOBOCTI;

C. epiof OKYMHOCTI 3 ypaxyBaHHSIM IMCKOHTYBaHHS;

d. BHYTpIlIHS HOpMa OKYITHOCTI.

12. KanengapHe njiaHyBaHHS MPOEKTIB 3/1iliCHIOETHCS 32 10IIOMOI 010
a.  [iarpamu ['anTa

b.  iarpamu notpedu y pecypci

c.  IlpwmumHHO-HACTIAKOBOI Aiarpamu

d.  MHiarpamu ITapero

13. B sikiii YaCTHHI NPOEKTY ONMHUCYETHCS CTHCIUI OMUC CUTYaNil, AKA NOTpedy€ 3MiH?
a. B pusukax

b. B indopmariii npo opranizariro

Cc. B dopmymroBanHi mpobieMu

d. B merti npoekty

14. Tlo3uTHBHUM KiHIIeBUM Pe3yJabTaTOM, SIKHH IJIAHYETbCH [OCAITH B mpoueci
peaJiizauii NpoekTy €:

a.  Mera npoekry;

b.  3aBmgaHHs MpoekTy;

c. IIpoGnema mpoekry;

d.  Bixa npoekry.

15. OpienToBHMI pO0OYHIi NVIAH MOBMHEH NMOYNHATHUCH 3:
a.  TepMmiHy “Nepmurii KBapTan / MiCSIb / THXKICHD

b. 1 4mcna HACTYITHOTO MicCAIIS;

c. Ilomeminka;

d. Ilouarky kBapTamy.

16. Ilepenaya neBHUX PU3HKIB CTPAXOBiii KOMNAHII HA3UBAETHCA:
a. nuBepcudIKalli€eo;

b. XeKyBaHHSIM;

C. CTpaxyBaHHSM PU3HKY.

d. HeMa paBMIIBHOT BiAOBII

17. 3oBHilHI paKTOPH, SIKi MOKYTh 3HAYHUM YHHOM BIIMHYTH HA BUKOHAHHA MPOEKTY
a.  Koutpomtoroui opranu;

b.  Konkypenrtu;

C. Pusukwu;

d.  OOcraBuHM

18. 3aci6 ynpaBiiHHA fIKiCTIO, AKMI BKJIIOYA€ KOMILJIEKC HOPM, NMPaBHJI i BUMOI 10
SIKOCTI NMPOAYKIiI, HA3UBAETHCH:



a. cepTudikarlieo;
b. crangapTH3aieo;
C. ayJINTOM SIKOCTI,
d. mIaHOM SIKOCTI.

19. O6mekeHHSIM SIKOTO METOY € BUXiIHA MepeIyMoBa TOr0, [0 MPOEKT MOBUHEH MATH
AOCTYIHE JIsl OTJISIAY YH PO3yMHe YMCJI0 BAPiaHTIiB PpO3BUTKY?

a. METOJI KOPUTYBaHHS HOPMH JIUCKOHTY;

b. nepeBo pilicHb;

C. METOJ IOCTOBIPHUX €KBIBAJICHTIB;

d. MeTon crieHapiiB.

20. B3aeM010nIOBHIOIOY1 TPOEKTH — IIE:

a. TPOEKTH, AKi 3AIHCHIOIOTHCS B TOMY BUIAJKY, KOJM pEe3yJIbTaTH peaizallii 0JHOro He
BIUTMBAIOTh HA PE3YJIBTATH peajlizallii HIuX, 1 Oyab-sgKa iHpOopMaIlis Ipo mapaMeTpu OTHOTO
HE 3MIHIOE 1H(OpMAIIiIO PO pe3yIbTaTH IHIINX;

b. mpoektH, siKi 3MIHCHIOIOTBCS B TOMY BHIAIKYy, SKIIO MPHU I1X CHUIBHIA pearizariil
BUHUKAIOTh TOTIOMDXKHI (CHCTEMH1, CHHEPT€THYH1) MO3UTHUBHI a00 HeTaTUBHI €EeKTH, SKI HE
BUSBIIIIOTHCS TP peaizaiiii KOKHOTO 13 IPOEKTIB OKPEMO;

C. TMPOEKTH, AKi 3MIHCHIOIOTHCS B TOMY BHIAJAKY, SKIIO 3a SKUX-HeOyIb MPUYMH BOHU
MOXXYTb OyTH IPUHHSATI UM BIJKUHYTI TIJILKH OJJHOYACHO.

21. 3aBepIIEHMM NPOEKT BBAKAETHCS KOJIHU:
a.  3akiH4YMBCS TEPMiH MIPOEKTY

b Buuepnani inancu npoexty

C.  Bimcyrns MoTuBaIis yYaCHUKIB POEKTY
d.  JocsrHyTi miii IpoeKTy

22. 3aMOBHHMK MPOEKTY — I1€e:

a. Oprani3aris, sika Hece BIAMOBIJANbHICTb 32 HAIIMCAHHS POEKTY

b. Ocoba abo opranizailis, sika GhiHAHCYE TPOSKT

€. Ocoba abo opranizanis, sKa BKJIaJa€ KOIITH 1 IpUiMae pillIeHHs 100 TEPMiHY IPOEKTY,
BapTOCTI, KOHTPOJIIO SKOCTI Ta 1H.

Oprani3aris, sika po3po0Jisie MPOEKTHO-KOHCTPYKTOPCHKY JOKYMEHTALII0

23. Iloka3HUK (paKTHYHOI 3aBePIICHOCTI MPOEKTY MO MJIAHOBUX BUTPATAX PO3PAXOBYEThCS
3a (popmyJI010:

a. ACWP / EAC;

b. BCWP/ BAC;

c. BCWP - BCWS

d. BCWP / BCWS

24. Butpartu, noB’s13aHi 3 TOYHICTIO MPOTrHO3YBAHHS NMPOEKTHUX BUMOT, MaTepiaJiB Ta
MOCJIYT — 1e:

a.  (DiHaHCOBI BUTpATH

b MarepiasibHi BUTpaTH

Cc.  OmepariiiHi BUTpaTu

d AMiHICTpaTUBHI BUTPATH

25. ®diznyna a00 IPUIUYHA 0c00a, B iHTepecax AAKOI peasi3yeTbesl MPOEKT - 1e:
a. IaBecrop

b. IIpoekTHUit MeHEKED

C. Creiikxonuep

d. Beneoimiap nmpoexTy.



26. Iloka3HMK, IKHH BPAaXOBY€E BeCh CTPOK HHMK.JIY NPOEKTY, iOro npudyTKOBicTh Ta
KiJIbKICHUI 3B’A30K 3 (DiHAHCOBUM CTAHOBHIIEM II€:

a. NPV
b. PI

C. IRR

d ARR

27. Kanenaapuuii rpagik npoexkry — 1e:

a.  JiHIAHWHA rpadik, SKuil BitoOpakae 3MICT Ta CTPOKM BUKOHAHHS OCHOBHUX €TalliB MMPOEKTY
b. e rpadiune 300paXkeHHs pe3yJIbTaTIB MPOLECY Y Yaci 3 MOPIBHAHHIM 3 BCTAHOBJICHUMU
KOHTPOJIbHUMH JTIMITaMH

C. BIpHOI BIJINOBI/Il HEMAE

d.  mpaBuwiIBHUMH € BiINOBIi (a, 0).

28. CiTkoBe NJIAHYBaHHSA — Le:

a.  IlnmamyBanHHS CiTKH poOIT, siKa y rpadiyHOMY BUTIISA1 HAJA€ YSABICHHS PO MPOEKT B
ijIoMYy

b.  Onmna 3 hopm rpadiuHoro BimoOpakeHHs 3MiCTy poOIT MPOEKTY Oe3 BpaxyBaHHS iX
B332€MO3B’SI3KiB

c. IlnanyBaHHS KOMYHIKaIlill IPOEKTY

d.  [InanyBaHHS 3aKyIiBeNb B IPOCKTI.

29. ®opMywun KOMAHIY, KEPIiBHUK MPOEKTY HAMATAETHCS:

a.  OOparu AeKIIBKOX JiIepiB, siKi O KOOPIAMHYBAIU peaji3alilo MPOEKTY
b O0’eqHaTH KOMaHTy 3araJIbHOI0 METOIO 1 3aBIAHHSIM

C.  ImpuBimyanizyBaTu KOXHOTO 4YJI€HA KOMaHAH

d [TincnImTi KOHKYPEHITIIO MiXK YJICHAMH KOMaHIH

30. SAIku10 yucTa TenepilHga BapTicTh NPoeKTYy A0piBHIOE 0, TO MPOEKT €:
a.  IpuOYTKOBHM;

b.  HempuOyTKOBHUM;

C.  TPOEKTOM, L0 He MPUHOCUTH MPUOYTOK aJie i He Mae 30UTKiB;

d HeMa BIpHOI BIAMOBII.

31. SIkicHuii aHaNi3 pU3MKIB - 1e:

a. 6e3nocepeHi po3paxyHKH 3MiH e(h)eKTUBHOCTI MMPOEKTY Y 3B'I3KY 3 pU3UKAMU;

b. aHaii3 BUTpaT BUPOOHUIITBA;

C. BU3HAYEHHs MEpeNiKy MOXJIMBUX 3aXOJliB, CIIPIMOBAaHUX Ha 3MEHIIEHHsS HMOBIPHOCTI Ta
HeOe3NeKn pU3MKOBOI MO,

d. onuc ycix nepeadauyBaHUX PU3MKIB IPOEKTY, a TAKOX (DaKTOPIB, 1110 BIUIMBAIOTH Ha 1X piBEHb

32. [liarpama I'anTa He BinoOpaskae

a. JloriuHi 3B’sI3KH MIXK poOOTaMu

b ITnanoBi Ta pakTHUYHI JaTH BUKOHAHHS IPOEKTHUX POOIT
C. [TapameTpu sIKOCTI BUKOHAHHS MTPOEKTHUX POOIT

d Pe3epB uacy HEKpUTHYHUX POOIT

33. 3ae:xxHo Bix HeOOXiIHOI TOYHOCTI PO3Pi3HAIOTH TaKi TeXHOJIOril OMiHKH BHKOHAHHS
MPOEKTY:

a. KOHTPOJIb Yy MOMEHT 3aBepIlIeHHs poOiT;

b. KOHTPOJIbF Y MOMEHT TOTOBHOCTI poOiT Ha 50%);

C. KOHTPOJIb y 3a3/1aJIeT1/[b BU3HAUYEHUX TOUYKAX MPOEKTY;

d. perynspHuii onepaTuBHUI KOHTPOJIb;



€. BCl BIMOBII BipHi.

34. liarpama Ilapeto — ue:

a. ue rpadivHe 300pakeHHs pe3yJbTaTiB MPOLECY Yy Yaci;

b. miarpama BiJICTEKEHHS BUXITHUX 3MIHHUX OYy/Ib-SIKOTO THUITY;
C. CHHOHIM JI0 KOPEeJSIIIHO-perpeciiiHoro aHaisy;

d. BipHOI BiAMOBIAI HEMA.

35. IlpoekTHHH UK. - 1€

a. TmepioJl Mi’>k MOMEHTOM TIOSIBU MIPOEKTY 1 MOMEHTOM HOTO 3aKpHUTTS;

b. mepioa Mi>k MOMEHTOM OTpHUMaHHIM (iHAHCYBaHHS Ha IMPOCKT i MOMEHTOM BHUXOY MPOEKTY
Ha TOYKY 0€330UTKOBOCTI;

C. mepioJl MK MOMEHTOM TIOSIBU TPOCKTHOI KOMaHIM i MOMEHTOM OCTaTOYHOTO PO3IOALTY
MOBHOBAKEHB 32 HOTO BUKOHAHHSIM;

d. mepiox Mi’k MOMEHTOM TIOSBU IPOEKTY 10 MOBEPHCHHS IHBECTHIIIH.

36. B3aemoBIIMBaI04i MpoeKkTH — 11€:

a.  TPOEKTH, sIKi 3IMCHIOIOTHCS B TOMY BHUNAJKY, KOJU Pe3yJbTaTH peajizaiii OJHOTO He
BIUIMBAIOTH HA PE3yNbTAaTH peaiizalii iHIuX, 1 Oyab-gaka iHhopMallig mpo mapaMeTpu OAHOTO He
3MiHIO€ iH(pOPMALIiIO PO Pe3yabTATH 1HIINX;

b. MIPOEKTH, SIK1 3[IHCHIOIOTHCS B TOMY BHUIIAJIKY, SKIIO MPH iX CHUIbHIN peasi3alii BUHUKAIOTh
JIOTIOMIXKH1 (CHCTEMHI, CHHEPTeTUYHI ) TO3UTHBHI 200 HETaTUBHI €PEKTH, K1 HE BUSIBISAIOTHCS ITPH
peaizalii KO)KHOTO 13 IPOEKTIB OKPEMO;

C.  TPOEKTH, SKi 3MIMCHIOIOTHCS B TOMY BHITQJIKY, SKIIIO 3a SIKUX-HEOYIb MPUYUH BOHH MOXYTh
OyTH NPUNUHATI Y BIAKUHYTI TUIBKU OJJHOYACHO.

37. Komitopuc BUTPAT NPOEKTy — Lie:

a. IOKyMEHT, SIKHi BU3HAYa€ BapTICTh MPOEKTY Ta € IHCTPYMEHTOM KOHTPOJIIO i aHalli3y BUTpPAT
I'POILIOBUX KOILITIB HA IPOEKT;

b. mepenik craTeil BCiX BU/IB HAIXOMKEHb Ta BUTPAT y 3BENICHIH TaOIuIli;

C. HapSMKH BUTPAaYaHHS KOILTIB, 3aTBEP/XKECHUX MPH MiIHCAHHI POEKTY;

d. moxymeHT, sSIKuii BU3HaYae Mepetik BCiX BUAIB PECYPCIB, IO IJIAHYETHCS BUKOPUCTOBYBATH MPU
peaizalii mpoeKTy.

38. 3rinno PMBOK npoekT — 1e:

a. 00MeKeHa YaCOBUMHU paMKaMH isUTbHICTb, 1110 MA€ BUSHAUYECHUM MMOYATOK Ta KiHEIlb,
3a3BUYall OOMEXEHHUH AaTol0, ajle TaKOXK MOKe OOMEXyBaTUCh (hiHAaHCYBaHHIM abo
JIOCSITHEHHSIM PE3YJIbTATIB, SIKa 3AIMCHIOETHCS JJIS peasizallii yHIKaIbHUX IIJIeH Ta 3aBaHb,
3ai71s1 CTBOPEHHS I0/1aHOT BApTOCTI YU BUT1THUX COI[IaIbHUX 3MiH

b.  TuMYacoBwWii 3axXij, CIPSAMOBAHHI HAa CTBOPEHHS YHIKAJIBHOTO MPOIYKTY, OCIYTH a00
pe3ynbTaty

C. L€ KOMIUIEKC B3a€EMOIIOB’ I3aHUX 3aXO0/1B, pO3POOJIEHUX ISl TOCSTHEHHS IEBHUX LM
MIPOTATOM 33JJaHOTO Yacy MPHU BCTAHOBJICHUX PECYPCHUX OOMEKEHHSIX

d.  BipHOI BiINOBi/ HeMae

39. CTpyKTypHe IUIAaHYBAHHA — 11€

a. OmHMC CKJaay B3a€MO3B'A3Ky TEXHOJOTIYHMX Ta YIPABIIHCHKUX oIepauiid, siki MoTpiOHO
BUKOHATH JIJIs peaii3alii mpoeKTy;

b. oxmna 3 ¢popm rpadigHOro BiOOpaKEHHS 3MICTY POOIT 1 TPUBAJIOCTI BUKOHAHHS CTPATETIYHUX
IUTaHIB 1 JIOBFOCTPOKOBUX KOMIUIEKCIB MPOEKTHUX, MJIAHOBUX, OpPTraHI3allifHUX Ta 1HIIUX BHUJIB
TiSTBHOCTI MAMPUEMCTBA;

C. TpolecC CKIAJaHHS i KOPUTYBAHHS PO3KIAIY, B SKOMY POOOTH, IO BUKOHYIOTHCS Pi3HHUMHU
Oprasi3aIlisiMi, B3a€MOTOB'A3YIOThCSI MK COOOI0 B 4aci 1 3 MOXKIUBOCTIMH iX 3a0e3meueHHs
PI3HMMH BUJaMH MaTeplaJIbHO-TEXHIYHHUX Ta TPYJOBUX PECYPCIB;

d. yci BignoBizi BipHi.



40. JTo no3uxkoBux GiHAHCOBHUX 32C00iB NPOEKTY HEe HAJICHKUTD:
a. baHKiBChKMIA KpeUT

b.  Jlizunr

C. Posmimenns oomiramii

d.  KoTu BIacHUKIB MiIpHEMCTBA

41. 1o YMHHMKIB BHYTPIllIHHOT0 MPOEKTHOI'0 Cepe0BUILA BiTHOCATD:
a.  3acoOu KOMyHIKaIlii

b.  Cycnineae cepemoBuiie

c.  IIpaBoBi BimHOCHUHU

d. ExOHOMiYHYy CHUTYAIIifO.

42. ®a3zamMM KUTTEBOTO MUKJY MPOEKTY €:

a. JloiHBecTHIIIIfHA, IHBECTHUIIIiHA, KOHTPAKTHA, peasi3alliiiHa
b.  JloinBecTHIiiiHa, iIHBeCTHUIIIHA, EKCIUTyaTalliiHA

C.  IuBectumiitHa, miaAroToBYa, KOHTPAKTHA, MACYMKOBA

d.  JloimBecTuiiiiHa, KOMepIliiiHa, 3aKII0YHA

43. TIo4aTKOM MPOEKTY BBAKAKOTh:

a.  MowmeHT 3apomKeHHs el

b.  BuBuYeHHS MPOrHO3iB PO3BUTKY QipMH

c.  ®opMyBaHHS MPOEKTHOI KOMaHAU

d.  TIpuitHATTSA HONMEPEeIHHOrO IHBECTHILIIMHOTO PIIIEHHS

44. baxkanui i 1oBeJeHNH Pe3yJIbTAT, JOCATHYTHI B MeKaX MeBHOT0 CTPOKY NMpPH
3aJlaHUX YMOBaXxX peaJi3anii mpoekTy - me:

a. 3aBJAAHHSA IIPOCKTY

b.  wmera mpoekty

C.  Oi3Hec-TuIaH

d. MpaBUJILHUMH € B1JIMOBII (a, O, B).

45. Tloka3HUK, SIKUI 1eMOHCTPY€ e()eKTUBHICTH iIHBeCTHILIH 11e:

a. NPV
b. PI

c. IRR
d. PBP

46. Iloka3HUK, SIKUH 10MOMAra€ BU3HAYUTH Yac, 0 MOTPideH AJ1sl TOro, 00 cyma
HAAXO/JKeHb BiJl peaJizamlii NPoeKTy BiAIIKOAYBaJIa CyMy BUTPAT HA HOro

BIIPOBAAKCHHSA
a. NPV

b. PI

c. IRR

d. PBP

47. CTpykTypa po3nojiiay pooir - ue:

a.  a”aJi3 mOCJiIOBHOCTI poOiT, IX TPUBAIOCTI Ta BUMOT JI0 PECYPCIB, 3 METOIO CKJIalaHHs
KaJICHAAPHOTO MJIaHy MPOEKTY

b.  cTpykTypa po3moiny NpoeKTy Ha MiAMPOCKTH, ITAKETH POOIT PI3HOTO PiBHS, MAKETH
JETAbHUX POOIT

C.  CTPYKTYypa, siKa CIIBBIAHOCUTH CTPYKTYpPY BUKOHABYOI OpraHizalii 3 iepapXi4HO0
CTPYKTYPOIO POOIT



d.  mpaBWIBHUMH € BiINOBii (a, 0, B).

48. Il.ianyBaHHA NMPOEKTY nepeadayvaec:

a.  IlmanyBaHHS BiX Ui KOHTPOJIIO SIKOCTI IPOEKTY, IUIAHYBaHHS PU3UKIB
b. IlnanyBaHHS poOiT, IX TPUBAIOCTI Ta B3aEMO3B’S3KIiB

c. IlnmamyBaHHA LiNeH 1 pe3ynbTaTiB, KOMYHIKAIIi Ta KOHTPAKTIB MPOEKTY
d.  Bci BapiaHTu pa3zom.

49. IIpoeKTHY KOMAaH/Y CTBOPIOE:
a.  ImBecrop

b.  3amoBHUK mpoOEKTy

c.  KepiBHuk npoekty

d.  Koncanrunrosa ¢ipma

50. InimiaTopom mpoekTy €:

a.  cy0'eKT IISTIBHOCTI, 3allIKaBICHUH B TOCSITHEHHI OCHOBHOT METH PE3YJIBTATIB MPOEKTY;
b.  y4acHuk, mo 3ailicHIOe (hiHAaHCYBaHHS MPOEKTY 1 3aIliKABICHUI B TOCATHEHHI
(biHAHCOBHUX PE3yJbTATIB MPOCKTY;

C.  cyO'ekT, IO € HOCIEM OCHOBHOI 1/1€1 MPOEKTY 1 1HIIIaATUBY IO WOTO peaizalii;

d.  KepiBHHK MiIIPUEMCTBA, YCTAHOBHU YW OpraHizarii

51. TpUMKYTHHK 1iJieli MPOEKTY CKJIAMAETHCA 3 TAKMX BEKTOPIB
a.  SIKicTb, BUTpaTH, PU3UK

b OO0csru, BUTpATH, Yac

C. Yac, 6romxeT, pecypcu

d O6csru, yac, iHpopMmarris

52. HenoJikom giarpamu I'anTa €

a. Heo06xi1HiCTh BUKOPUCTAHHS BIAMOBIAHOTO MPOrPaMHOT0 3a0€3MeUeHHs

b. HeMoxuBICTh TPOCTEKUTH BILUTUB CKOPOUYEHHS Yacy BUKOHAHHS OKpEMHUX poOIT Ha
1HI11 poOOTH

C.  He no3Bonsie BUsSsBUTH niepeOir BAKOHAHHS poOIT 32 MPOEKTOM

d.  He Hanae indopmariii 111010 GakTHUHOTO BUKOHAHHS POOIT HA TICBHY JIaTy

53. IlpyyuHU BUHUKHEHHS NPO0JIeMHOI cUTyalii B IPOEKTi MAKOTh OyTH NPSIMO
OB’ s3aHi 3:

Puznkamu

Hacnigkamu, siki BOHU CIPUYUHUIN

Jismu B poboyoMy IuIaHi

Bci BapianTu BipHi

oo

54. Psin koHKpeTHHUX (cnienu(ivyHuX) J0CATHEHb, CIIPAMOBAHUX HA PO3B'A3aHHS
BH3HA4€HOI MPo0JieMH — 11e:

3aB/IaHHA IPOEKTY

Lini mpoekTy

Jii npoekty

Bixu mpoekry

oo

55. HaBio BU3HAYaTH JKUTTEBUI LUKJ IPOEKTY?

a. Ui AOCHIKEHHS W aHamizy mpoOsieM (piHaHCYBaHHS MOB'SI3aHUX 3 MPOEKTOM pOOIT 1
NPUMHATTA BIAMOBIIHUX YIPABIIHCHKHUX PIIIECHB 1] 4ac HOro peanizanii;

b. ang nmocmimkeHHS W aHamily mpoOiieM OTpUMaHHS OaHKIBCHKOTO (hiHAHCYBaHHS Ta
PO3paxyHKy 3a OOproBi 3000B’sI3aHHS;



C. Ui JOCTPKEHHA M aHali3y mpoOJieM OpraHi3alifHOroO XapakTepy, 0 MOXKYTh CTaTh

HAa 3aBaJli peajizallii MpoeKTy;
d.  Bci BiAMOBI/I BipHI.

56. MeToa Bu3HaveHHs1 pu3uky npoekty «Mounrte — Kapsio» nependauac:

a. BUKOPHCTAaHHS IMITallIiHUX MOJIENeH, $AKi JO3BOJSIOTH CTBOPUTH IE€BHY KUIBKICTb

CIIEHApIiB, 10 Y3TOJKYIOTHCS 13 3aJaHUMHU OOMEKECHHIMH 110 KOHKPETHOMY TPOCKTY;
b. BUKOpUCTaHHS JAHUX MO IHIIUX MPOEKTAaX, sIKi B)KE€ BUKOHAHI;

C. BU3HAYCHHS CKJIaay 1 TPUBAJIOCTI (Pa3 KUTTEBOTO LUKIY MPOCKTY; BUAUICHHS KIIFOUOBUX
MOJTiM, 1110 MOXYTb BIUTMHYTH Ha HOTO MOAAJIBIINI PO3BUTOK; aHAJII3 BCIX MOKJIMBUX PIIICHb,
SKi MOXXYTh OYTH NMPUHHATHMH B PE3yJIbTaTi HACTAaHHS KOXHOI 13 MOJiH, Ta BU3HAYCHHS

HMOBIPHOCTI KOKHOTO 13 HUX;
d. po3risin uyrnuBocti pearyBanHs UTB 10 3MiH y KIIFOYOBHX 3MIHHUX BEJIMYUHAX TIPH

HECTIPUATIUBUX (HU3bKA I[iHA MPOAAXKY, HU3bKUN 00CST MPoAaxy), 0a30BUX 1 CIPUATIUBUX

o0OcTaBuHAX

57. IIpoekTHI KOMaHIM € HANOIIbII epeKTUBHI Y BUNIAIKAX:

a. HEMae MPaBUJILHOT BIMOBIII;

b. ko HEOOXiAHO PO3POOUTH IHHOBALIIHHHIA TIPOTYKT;

C. KOJIM MOTPiOHO 3HANWTH HalKpalle pillieHHs TOCTAaBJICHUX 3a/1a4;
d. Ko MOTPiIOHO 3HANTH PIIICHHS MIBUIKO.

58. YnpaBJjiiHHSI pU3MKAMH HA MPOTSA3i JKUTTEBOT0 HMUKJIY MPOEKTY 3/AiliCHIETHCS:
a. Ha (a3l iHimanmii;

b. Ha (a3l mmanyBaHHS;

c. Ha Bcix ¢azax XKI mpoexry;

d. Ha da3i peanizarmii.

59. /o meToaiB OLIiHKY BAPTOCTi MPOEKTY HE BiITHOCUTHCS:

a. METOJ apaMeTPUYHOI OLIIHKH;

b. OLIHIOBaHHS 3a IOTIOMOTI'OI0 1HBECTOPA;

C. OIlIHKa 3a aHajoramMu (OI[iHKa BapTOCTI 3a aHaJOri€l0 3 MoAlOHMMM poboTamuy,
BUKOHYBAJIMCS B IbOMY a00 1HIIUX MMPOEKTax);

d. oriHKa «3HU3Y Bropy» Ta «3BEpXY BHU3Y.

60. 1o Baacuux ¢piHaHCOBHX 3ac00iB MiANPHEMCTBA, SIKi HANPABJISIOTHCS HA
peasii3anilo NPoeKTy He HAJIeKATh:

a.  Heposnonainenuit npubyToK miANpueEMCTBA

b Korrtu BiacHUKIB MIAIIPUEMCTBA

C.  Pesepsu nmignpuemMcrBa

d OOuiranii

61. fIke 3 00MeKeHb HA MPOEKT HaliCKJIaAHIIIe KOHTPOJIIOBATH?
a. Yac

b. Skicte

c. Komynikamii

d.  BapricTs.

62. BinnmoBinajabHICTh 32 MPOEKT MPH CHCTEMi PO3IIMPEHOT0 cepeaoBHINA Hece:
a.  3aMOBHHK IIPOEKTY

b.  Menemkep npoekTy

C.  ImBecTop mpoekTy

d. T'eHepanbHUIA TiAPSIIHUK.

mo



63. 3aj1eskHo BiA cTadil J)KUTTEBOI0 HUKJY NPOEKTY OI01KETH MOXKYTh OyTH:
a. monepeHiMU (OLIHOYHUMH );

b. 3aTBepKeHUMHE (OIIIIHHUMN);

C. IOTOYHUMU (KOPEKTOBAHUMM );

d. yci mepepaxoBaHi BUIIC BapiaHTH MPABUIBHI.

64. Y nepekai 3 JaTHHCHKOI MOBH «IPOEKT» 03HAYAE:

a.  Kunyruii Bnepen
b. CruanoBanwmii

c. Ilaker noxymeHTiB
d.  Komropuc

65. Slkuii BUJ KOHTPOJIIO 3iliCHIOEThCSI Oe3mocepeIHbO i Yac peasizamii mpoekTty 3
METOI0 ONEePATHUBHOIO PeryJl0BaHHS:

a. TIOTIePEeTHIN;

b. MOTOYHMIA;

C. 3aKJIFOYHUM.

d. 3ailCHIOIOTECS BC1 BUIU KOHTPOJTIO

66. Iloka3HuK, 110 BiToOpakae TOUKY 0e330UTKOBOCTI MPOEKTY:

a. NPV
b. PI

c. IRR
d.  ARR

67. MeToa mpoCcTOro KOHTPOJII0 (AKTHIYHOT0 BUKOHAHHS NMPOEKTY HA3UBAETHCSI:
a. «0-100»;

b. «10/100x»;

C. «50/50x;

d. «100-50%».

68. KaneniapHe njiaHyBaHHSI MPOEKTY — IIe:

a.  PospoOka kameHmapst MpoOeKTy

b. TIlpomec ckiagaHHS i KOPHTYBAaHHS PO3KIQAy IPOCKTY, IO IOJIATAE€ y BH3HAUYCHHI
KaJICHAApHUX JIaT BUKOHAHHS YCIX poOiT

c. IlnanyBaHHS BiX IPOEKTY, 1[0 BU3HAYAE€ OCHOBHI KaJICHJApHI JIaTH MPOEKTY

d.  OxauH 3 HAUNOMYJISIPHINIUX CIIOCOOIB CITKOBOTO IpadiuHOrO MOAAHHS IJIaHY MPOCKTY

69. KondguiikTu, 110 BUHHKAIOTH B MPOEKTHi KoOMaH/i BUpilIye:
a.  IuBectop

b.  3amoBHUK MpoOEKTY

c.  KepiBHuK npoekty

d.  Koncanrunrosa ¢ipma

70. 3paTHicTh BIUVIMBATH HA KOMAaHAY NPOEKTY, 100 CNOHYKATH iX NMpamioBaTH /s
JAOCSATHEHHS MeTH — 11e:

a. MortuBartist

b.  CrumymoBaHHs

c. JlizepctBO

d. BignosimanapHICTB



71. PiBeHb CTaBKH AMCKOHTYBAHHsS, NPH SIKili YMCTAa NMpHBedEeHA BAPTICTh JOPIBHIOE
HYJII0 XapaKTepu3y€ NOKA3HHUK:

a. yKrcTa NpuBeJeHa BapTiCTh;

b. iHIEKC MPUOYTKOBOCTI;

C. Iepiof OKYMHOCTI 3 ypaxyBaHHSM JIMCKOHTYBaHHS;

d. BHyTpilIHS HOpMa OKYITHOCTI.

72. KanenaapHe IJIaHyBaHHSA NMPOEKTIB 31ilCHIOETHCS 32 10NOMOT 010
a.  [iarpamu I'anTa

b.  liarpamu notpedu y pecypci

C. [TprunHHO-HACTIAKOBOI iarpaMu

d.  [iarpamu [Tapero

73. B sKiii YacTHHI NPOEKTY ONMUCYETHCS CTHCJIUI ONKC CUTYalil, ika noTpedye 3MiH?
a. B pusmkax

b. B indopmariii npo opranizaiito

c. B dopmymroBanHi mpobieMu

d. B meri npoekty

74. Tlo3UTHBHUM KiHII€BUM Ppe3yJabTAaTOM, SIKMH IUIAHYETHCA AOCAITH B Hpoueci
peaJtizailii npoeKTy €:

a.  Mera npoekry;

b.  3aBmaHHS OPOCKTY;

c. IIpobGmema mpoekry;

d.  Bixa npoekry.

75. OpienTOBHMII p00O0YHIl NJIAH OBHHEH MOYNHATHCH 3:
a.  TepMmiHy “Nepuuii KBapTan / MiCAIb / THXKICHD

b. 1 uucna HACTYITHOTO MiCAIIS;

C. IToneninka;

d. Ilouarky kBapTamy.

76. Ilepenaya meBHUX PU3HKIB CTPAXOBili KOMIaHii HA3UBAETHCS:
a. TuBepcudiKaIli€ro;

b. XeKyBaHHSIM;

C. CTpaxyBaHHSM PU3HKY.

d. HemMa mpaBWIIBHOT BIATIOBI I

77. 3oBHiuIHi pakTOpH, sIKi MOKYTh 3HAYHHM YHHOM BILIHHYTH HA BUKOHAHHS MPOEKTY
a.  Konrpomtoroui opranu;

b.  Konkypenrtu;
C. Pusukwu;

d.  OOcraBuHH

78. 3acid ynpaBJiHHA AKICTIO, IKMH BKJIKYAa€ KOMIUIEKC HOPM, MPaBWJ i BUMOI /10
SIKOCTI NMPOAYKIUiI, HA3UBAETHCH:

a. cepTudiKarli€eo;

b. cranmapTuzariie€ro;

C. ayJIUTOM SIKOCTI,

d. maHoOM SIKOCTI.

79. O0MekeHHSIM SIKOT0 METO/AY € BUXIJIHA MepeayMoBa TOr0, 0 MPOEKT NOBUHEH MAaTH
AOCTYIIHE VIl OTJISIAY Y PO3yMHeE YHMCJIO BAPiaHTIB PO3BUTKY?



a. METOJl KOPUTYBaHHS HOPMH JTUCKOHTY;
b. epeBo pilieHs;

C. METOJI IOCTOBIPHUX €KBiBaJICHTIB,;

d. MeTon crieHapiiB.

80. B3aemM0o10TTOBHIOIOU1 ITPOCKTH — II€:

a. TIPOEKTH, SIKi 3MIHCHIOIOTHCS B TOMY BUIAJKY, KOJH PE3yJbTaTH peaii3allii 0JHOro He
BIUTMBAIOTh HA PE3YJIBTATH peajlizallii HIuX, 1 Oyab-sgKa iHpOopMaIlis PO mapaMeTpHu OTHOTO
HE 3MIHIOE 1H(OPMAIIiIO PO pe3yIbTaTH IHIINX;

b. mpoektu, siKi 3MINCHIOIOTBCS B TOMY BHIAIKYy, SKIIO MPHU I1X CHUIbHIA peasizariil
BUHUKAIOTh JTOTIOMIDXKHI (CHCTEMHI, CHHEPT€THYH1) MMO3UTHUBHI a00 HETaTUBHI €EKTH, SIKi HE
BUSIBIIIIOTHCSI TP peaizailii KOKHOTO 13 IPOEKTIB OKPEMO;

C. TPOEKTH, AKi 3MIHCHIOIOTHCS B TOMY BHMAJAKY, SKIIO 3a SKUX-HeOyIb MPUYMH BOHU
MOXKYTh OyTH MPUHAHATI YM BIAKUHYTI TUTBKU OJTHOYACHO.

81. 3aBepHIEeHUM NMPOEKT BBAKAECTHCH KOJIHU:
a.  3akiHYMBCS TEPMiH IPOEKTY

b Buuepnani ¢inancu nmpoekty

C.  BiacyrHs MoTuBaIlisl yYACHUKIB IPOEKTY
d JlocAarnyTi il IPOEeKTy

82. 3aMOBHMK MPOEKTY — 11e:

a. Opranizaris, sika Hece BIAMOBIJATBHICTD 32 HAITMCAHHS MMPOEKTY

b. Ocoba abo opranizaitis, sika GhiHAHCYE MTPOEKT

€. Ocoba abo opranizanis, sKa BKJIaJa€ KOIITH 1 IpUMae pillieHHs TI0A0 TEPMiHY IPOEKTY,
BapTOCTi, KOHTPOJIIO SKOCTI Ta iH.

d. Oprani3ariis, sika po3po0Jisie TPOSKTHO-KOHCTPYKTOPCHKY TOKYMEHTAIIiF0

8. loka3Huk GaKTHYHOI 3aBEPIIEHOCTi MPOEKTY MO NJAHOBHX BUTPATAX PO3PaXOBYEThHCH 32
(dopmy.ioro:

a. ACWP /EAC;

b. BCWP/ BAC;

c. BCWP - BCWS

d. BCWP / BCWS

84. Burparu, noB’s13aHi 3 TOYHICTIO POrHO3YBAHHS MPOEKTHUX BUMOT, MaTepiaJiB Ta
NOCJIyr — 1e:

a.  (diHaHCOBI BUTpaTH

b.  MarepianbHi BUTpaTH

c.  Omepauiiini BUTpaTi

d AMiHICTPAaTUBHI BUTPATH

85. ®izuuna ado WpUIHYHA 0c00a, B iHTepecax sIKOi peai3yeTbesi MPOEKT - I1e:
a. IaBecrop

b. TIpoexTHuit MeHeKED

c. Crelikxonuep

d. Beneoiriap mpoexTy.

86. Iloka3HuK, IKN BPaXOBY€ BeCh CTPOK LHUKJIY NMPOEKTY, HOro NpudyTKOBIiCTH Ta
KIIbKICHMH 3B’S130K 3 (DIHAHCOBMM CTAHOBHILIEM Lie:

a. NPV

b. PI

C. IRR
d ARR



87. Kanennapuuii rpagik npoekry — me:

a.  mHiiHUN Tpadik, SKui BigoOpakae 3MICT Ta CTPOKH BUKOHAHHS OCHOBHHUX €TaITiB IPOCKTY
b.  ue rpadiune 300paXkeHHs pe3yNIbTaTiB MPOLECY Y Yaci 3 MOPIBHIHHSAM 3 BCTAHOBICHUMHU
KOHTPOJIbBHUMH JIIMiTaMHU

C.  BIpHOI BiIMOBIiI HEMaE

d.  mpaBuIBHUMH € BiAMOBIi (a, 0).

88. CiTkoBe mi1aHyBaHHs — 11€:

a.  IlmanmyBaHHS CiTKH pOOIT, siKa y rpadiuHOMY BHUIIIS/II HAJIA€ YSIBICHHS PO MPOEKT B
iJIOMY

b.  Opnna 3 popm rpadivnoro BioOpakeHHs 3MiCTy poOIT MPOEKTY Oe3 BpaxyBaHHS iX
B32€MO3B’A3KIB

Cc.  IlmanyBaHHS KOMYHIKaIii IPOEKTY

d.  IlmanyBaHHS 3aKyITiBeIb B POEKTI.

89. ®opmywYH KOMAaH/1y, KEPIBHUK NMPOEKTY HAMAra€ThCs:

a.  OOpartu AEKUTBKOX JiJEePiB, sIKi O KOOPAWHYBAIH peasTizalito MPOSKTY
b.  OO6’eaHaTH KOMaH/y 3arajbHOI0 METOIO 1 3aBIaHHAM

C. [HMBiMyaizyBaT KOXKHOTO WIeHA KOMAH N

d. [TincunuTi KOHKYPEHIIO MiXK YJIeHaMHU KOMaHIH

90. SIkmio yucTa TenepilHg BapTicTh NPOEKTY T0PiBHIOE 0, TO MPOEKT €:
a.  npuOYTKOBHUM;

b.  HempuOyTKOBHUM;

C.  TPOEKTOM, IO HE MPUHOCUTH MPUOYTOK aJie i He Ma€e 30UTKiB;

d. HeMa BIpHOI BiJIITOBI/I].

91. SIkicHuii aHaJIi3 pU3HKIB - 1e:

a. 6e3nocepeHi po3paxyHKH 3MiH e(h)eKTUBHOCTI MPOEKTY Y 3B'SI3KY 3 pU3HKAMU;

b. aHasi3 BUTpaT BUPOOHUIITBA;

C. BU3HAYEHHs IEPENIIKy MOMKJIMBUX 3aXOJIB, CIPSIMOBAaHUX Ha 3MEHIICHHS HMOBIpPHOCTI Ta
HeOe3MeKr PU3MKOBOT MOii;

d. onmc ycix nependadyBaHUX PU3HKIB MPOEKTY, @ TAKOXK (AKTOPIB, IO BIUIMBAIOThH HA iX PIBEHb

92. liarpama I'anta He BinoOpaxkae

a. JloriuHi 3B’s13KH MK poboTamMu

b. [1nanoB1 Ta pakTUYHI 1aTU BUKOHAHHS MPOEKTHUX POOIT
C. [TapameTpu sIKOCTI BUKOHAHHS POEKTHUX POOIT

d. Pe3eps yacy HeKpUTHUHUX POOIT

93. 3ase:kno Bix He0oOXiTHOI TOYHOCTI PO3PI3HAIOTH Taki TeXHOJOril OLiHKM BHKOHAHHS
NMPOEKTY:

a. KOHTPOJIb Y MOMEHT 3aBeplIeHHsI poOiT;

b. KOHTPOJIb Y MOMEHT TOTOBHOCTI po0iT Ha 50%;

C. KOHTPOJTb y 3a3/1aJIeTi[b BU3HAUYECHNX TOYKAX MPOEKTY;

d. perynspHuii onepaTuBHUNA KOHTPOJIb;

€. BC1 BIAMOBIII BipHI.

94. Miarpama Ilapeto — ue:

a. 1e rpadivHe 300pakeHHs pe3yJbTaTiB MPOLECY Yy Yaci;

b. miarpama BiJICTEKEHHS BUXITHUX 3MIHHUX Oy/Ib-SIKOTO THUITY;
C. CHHOHIM J10 KOpeJSLiIIHO-perpeciiiHoro aHaisy;

d. BipHOi BiAMOBIII HEMA.



95. ITpoeKTHHIT LUK - 1€

a. TepioJl Mi’>Kk MOMEHTOM TI0SIBU MPOEKTY 1 MOMEHTOM HOT'O 3aKpHUTTS;

b. mepiog Mi’k MOMEHTOM OTpUMaHHIM (iHAHCYBAHHS Ha MPOEKT i MOMEHTOM BHXOJY IPOEKTY
Ha TOYKY 0€330UTKOBOCTI;

C. mepiog M MOMEHTOM TOSIBU MPOEKTHOI KOMAaHAM 1 MOMEHTOM OCTAaTOYHOTO PO3IMOJiITY
MOBHOBAKEHB 32 HOTO BUKOHAHHSIM;

d. mepiox Mi’k MOMEHTOM TIOSIBU IPOEKTY 10 MOBEPHCHHS IHBECTHIIIM.

96. B3aeMOBILINBAKOYi MPOEKTH — 11€:

a.  TPOEKTH, SKi 3IIMCHIOIOTHCS B TOMY BUIAJKY, KOJIM Pe3ylbTaTH peaii3alii 0JHOro He
BIUTMBAIOTh HA pe3y/IbTaTH peami3alii iHmux, 1 Oyap-sgka iHdopmarlis mpo napameTpu OJHOTO He
3MiHIO€ iH(pOPMaLiIO PO Pe3yabTaTH 1HIINX;

b.  mpoektu, sKi 3AIHCHIOIOTHCS B TOMY BHIIAJIKY, AKIIO IPH 1X CIIBHIN peai3alii BAHUKAIOTh
JOTIOMIXKH1 (CHCTEMHI, CHHEPTreTUYH] ) ITO3UTHBHI 200 HeraTHBHI €PEKTH, K1 He BUSBIAIOTHCS IIPH
peaizaliii KO)KHOTO 13 IPOEKTIB OKPEMO;

C.  TPOEKTH, SKi 3MIMCHIOIOTHCS B TOMY BHITAJIKY, SIKIIO 32 SKUX-HEOYIb MPUYUH BOHU MOXYTh
OyTH MPUHHATI YU BIIKMHYTI TIILKH OJTHOYACHO.

97. Komrropuc BUTPAT NPOEKTY — Iie:

a. IOKyMEHT, SIKHH BU3HAYA€ BAPTICTh MPOCKTY Ta € IHCTPYMEHTOM KOHTPOJIIO M aHalli3y BUTpAT
IPOLIOBUX KOIITIB Ha MTPOEKT;

b. mepenik craTei BCiX BUIB HAIXOMKEHb Ta BUTPAT y 3BEIEHIH TaOIuI;

C. HaNpPsIMKH BUTPAYaHHS KOIITIB, 3aTBEPHKEHUX IIPH MiAMUCAHHI TPOCKTY;

d. TOKyMeHT, SIKMil BU3HAYa€ MEPETiK BCIX BUAIB PECYPCiB, IO IUTAHYETHCSI BAKOPUCTOBYBATH IPU
peatizailii mpoeKxTy.

98. 3rizno PMBOK npoekT — ne:

a. oOMexeHa YaCOBUMHU paMKaMH JTisTbHICT, 110 Ma€ BU3HAYCHUH MMOYATOK Ta KiHEIb, 3a3BHYai
00OMeXEeHHH 1aTOor0, ajie TAKOXK MOXKE 0OMEKYBaTUChH (hiHAHCYBAHHSIM a00 JOCSITHEHHSIM
Pe3YJIBTATIB, KA 3MIMCHIOETHCS IS pealtizaiii YHIKaIbHUX IIJICH Ta 3aBJIaHb, 33171 CTBOPEHHS
J0JIaHOT BAPTOCTI UM BUTITHUX COIIAIbHUX 3MiH

b.  TuMYacoBwWii 3axXij, CIPAMOBAHHI Ha CTBOPEHHS YHIKaJIBHOTO MPOIYKTY, OCIYTH a00
pe3ynbTaty

C. L€ KOMIUIEKC B3a€EMOIIOB’ I3aHUX 3aXO0/1B, pO3POOJIEHUX JUIsl JOCSTHEHHS EBHUX LIeH
MIPOTATOM 33JJaHOTO Yacy MPHU BCTAHOBJICHUX PECYPCHUX OOMEKEHHSIX

d.  BipHOI BiINOBiI HEMaE

99. CTpyKTYypHE IJIAHYBAHHS — L€

a. OmHC CKJaay B3a€MO3B'A3Ky TEXHOJOTIYHUX Ta YIPABIIHCBKMX OIepaliid, ski MOTpiOHO
BHUKOHATH JIJIS peaii3alii IpoeKTy;

b. onHa 3 ¢popm rpadivyHOro BiqoOpaxkeHHs 3MiCTY POOIT i TPUBATIOCTI BUKOHAHHS CTPATETYHUX
MJIaHIB 1 JIOBFTOCTPOKOBHX KOMIUIEKCIB MPOEKTHUX, TUTAHOBHUX, OPTraHi3allliHUX Ta 1HIIUX BUIIB
TiSUTBHOCTI MANPUEMCTBA,

C. TpolecC CKIaJaHHS i KOPUTYBaHHS PO3KIIAIY, B IKOMY pOOOTH, 110 BUKOHYIOTHCS PI3HUMHU
Oprasi3alfisiMi, B3a€MOTIOB'A3YIOThCSI MK COOO0 B 4aci 1 3 MOXKIUBOCTIMH iX 3a0e3meueHHs
PI3HMMH BUJaMH MaTeplaJIbHO-TEXHIYHHUX Ta TPYJOBUX PECYPCIB;

d. yci Bianmosizai BipHi.

100. 1o no3ukoBHX (PiHAHCOBHX 32C00IiB MPOEKTY He HAJIEKUTD:
a.  bankiBcekuii kpeaut

b JlizuHr

C. Posmimienns oOmirarii

d Koty BnacHUKIB MiIpUEMCTBA



8. Meroau HaBYaHHS.

CyuacHi BUMOTH [0 MiArOTOBKM (haxiBILIB 3 YNPaBIIHHSA 1HBECTUIIHHOIO MisUTBHICTIO
nepeadavaroTh 3700yTTS OCHOBHHMX TPAKTHYHUX BMIiHb MIOAO 3aCTOCYBaHHS MPOCKTHOTO
MEHEUKMEHTY, OIAaHyBaHHS OCHOB METOAOJIOTIi, TEXHOJIOTIIMH Ta OBOJOJIHHS METOJaMHU
dbopMyBaHHS, MOHITOPHHTY Ta KOHTPOJIO, YIPABIIHCBKUX pIillleHh Ha HaI[ilOHAIBHOMY,
pErioHaIbHOMY Ta MICIIEBO PIBHSX, a TaKOX Ha piBHI cy0’ekTiB myOmiuHOi cdepu, 3 Mo3uLin
3arajbHO-IUBLII3AMIMHUX IIHHOCTEH, CBITOBOT'O JJOCBIY Ta OCMUCIICHHS HAYKOBUX 3/100YTKIB.

Jis  akTHBi3alii Mpolecy HAaBYAaHHS CTYACHTIB B XOAI BUBYCHHS JIUCIUIUTIHH
3aCTOCOBYIOTHCS TaKi HaBYalIbHI TEXHOJIOTII Ta 3aco0M: — Ha JIEKIIAX YITKO Ta 3pO3yMijIo
CTPYKTYPYETbCSL Matepiall; 30Cepe/KYeThCsl yBara CTYJACHTIB Ha NPOOJEMHUX TNHUTAHHSIX;
HABOJITHCS KOHKPETHI MPUKJIIAJINA TPAKTUYHOTO 3aCTOCYBAaHHS OTPHUMAaHUX 3HAHB; 320X0UYIOTHCS
CTYACHTH JI0 KPUTHYHOTO CIIPHIMaHHs HOBOTO MaTepiay 3aMiCTh ITACHBHOTO KOHCIIEKTYBaHHS;
BUKOPHUCTOBYIOTBCSI HAa04YHI MaTepialid, CXeMH, TaOIHIl, MOJeNi, rpadiku; BUKOPHUCTOBYIOTHCS
TEXHIYHI 3aCO0M HaBYaHHS: MYJIbTUMEIIMHHHA MPOEKTOp, Claiiid TOIO; — HAa MPAKTUYHUX
3aHATTSX 3alpPOBA/DKYIOTHCS Pi3HI HaBYAbHI TEXHOJIOTIi: BUKOHAHHS IPAKTHYHHUX 3aBJaHb
BIJIMOBITHAUMHU TPOTPAaMHMMHU 3aco0aMH; aHaji3, IHTeprpeTaiis Ta OOrOBOPEHHS OTPUMaHHX
pe3ysIbTaTiB; MO3KOBHI IITYpM; MPE3eHTallii; pod0Ta B MalUX Ipylax; MHUCbMOBHA KOHTPOJIb
3HaHb; IHIUBiAyaJlbHE Ta TPYNOBE ONMHUTYBAHHS; TMEPEXpPECHa MEpeBipKa 3aBJaHb 3 HACTYITHOIO
apryMEHTAIli€}0 BUCTABIICHOT OI[IHKHU TOIIIO.

OOOB’SI3KOBIMH  €JIEMEHTAMHU aKTHBi3allii HaBYaJIbHOI POOOTH CTYACHTIB € YITKHIM
KOHTPOJIb BiJIBIlyBaHHsI CTY/ICHTAMH 3aHSTh, 3A0X0UYCHHS HABYAJILHOI aKTHBHOCTI, CIIPaBE]JINBA
nudepeHIiianis OmiHOK.

[InanyBaHHs 3aHsTh Mepeadadae CTBOPEHHS MEPEAYMOB JUIsI peaiizalmii TakKux
METOMOJIOTIYHUX MPUHIUITIB HABYAIBHOTO TPOLECY: — IHTEHCHBHE BUKOPUCTAHHS CaMOCTIHHOI
poboTu cryneHTa (MATOTOBYMN €Tam 0 BUKOHAHHS MPAKTHYHUX 3aBJaHb Ta IHTEPIpETarii
OTPUMAaHUX Pe3yJbTaTiB); — AKTUBHE BUKOPHCTAHHS MMPOTPaMHOT0 3a0€3MeUeHHS JUII BUKOHAHHS
NPaKTUYHUX 3aBJaHb, — JOTPHUMAHHS JKOPCTKOTO pEIJIAMEHTY: BH3HAYCHHS 4Yacy Ha
IHAMBiyanbHY poOOTY Ta OOTOBOPEHHS OTPUMAHHX PE3YJIbTaTiB; — BIPOBAKEHHS MPHHLIUITY
HOPMYBaHHS: JOTPUMaHHS HOPM 1 MPaBWI NMPU BUKOHAHHS TECTOBHMX 3aBJIaHb Ta MPAKTHYHHX
3aBllaHb;, — AaKTHBHA MIATPUMKA BHYTPIIIHHO-TPYIOBOI B3a€MOJIIi CTYICHTIB, 3alydeHHS [0
BUKOHAHHS NPAaKTUYHUX 3aBJIaHb Ta OOTOBOPEHHS OTPUMAHUX PE3yJIbTAaTIB.

9. ®opMHU KOHTPOJIIO.

dopma KOHTPOJIIO 3HaHb CTYACHTIB 3 AUCUUIUTIHU «[IpOeKTHUI MEHEPKMEHT» — 1CIHT.

10. Po3mogin OauiB, siki oTpumMylTh crydeHTH. OIIHIOBaHHS 3HaHb CTYJEHTa
Bi10yBaeThes 3a 100-0anbHOIO HIKAIOKO 1 MEPEBOIUTHCS B HAIlIOHAJIBHI OLIHKY 3T1AHO 3 Tadu. 1

«[Tonoxxenns mpo ex3amenu Ta 3aniku y HYBIll Ykpainn» (Haka3 npo yBeleHHs B JilO Bif
27.12.2019 p. Ne 1371)

PeiiTunr 3100yBaua Ouinka HaioHAJILHA 32 Pe3YJIbTATH CKJIAJAHHS eK3aMEeHIiB
BHIIIOI OCBIiTH, 0211 3aJ1ikiB
eK3aMeHiB 3ajiikiB
90-100 BiIMiHHO 3apaxoBaHO
74-89 no0pe
60-73 3aJI0BLJIBHO
0-59 HE3aJIOBLIBHO HE 3apaxoBaHo

Jlnst BU3HAUEHHSI PEUTHHTY CTyAeHTa (ciyxaya) i3 3acBoeHHs qucturuiinu Kmuc (1o 100 GaniB)
ojepx)aHuil pedTuHr 3 arecraiii (1o 30 GamiB) momaeThes A0 PEUTHHTY CTyACHTA (Ciiyxada) 3
HaBYabHOT po6oTH Rup (10 70 6aniB): Rauc = Rup + RaT

11. MeToanuHe 320e3ne4YeHHA



1. HaByaibHO-METOAMYHUN KOMIUIEKC BUBYCHHSI IUCHUILTIHU «IIpOCKTHUN MEHEIKMEHT
(poGoua mporpama HaBYaIbHOI AUCLUUILTIHYU, KYPC JIEKIIiH, LTIOCTpaTUBHI MaTepiajn).

12. PexomenioBaHa Jiiteparypa
- OCHOBHA;

1. «YnpaBiiHHA MPOEKTaMH»: HaBYAJIbHUNA MOCIOHMK 10 BHBYCHHS IUCHMIUIIHM JUIA
MarictpiB ramy3i 3HaHb 07 «YmpaBiliHHS Ta aAMIHICTpYBaHHS» cheriaabHocTi 073
«MeHemkMeHT» creriamzarnii: «MeHemKMeHT 1 Oi3Hec-aaMiHiCTpyBaHH», «MeEHEIKMEHT
MDKHApOJHHUX MPOCKTIBY, «MeHeIKMEeHT iHHOBaIii», «Jlorictukay/ Ykmazn.: JI.E. JloBraus,
I'.A.Moxonbko, LI Manuk. — K.: KIII im. Iropst Cikopebkoro, 2017. — 420 c.

2. bymyes C. JI. IlpoakTuBHE  ymOpaBIiHHSA  MPOEKTaMH  3a0e3TMEUYCHHS
eHeproeeKTUBHOCTI MyHinumnaiabHoi iHppacTpykTypu / C. . Bymyes, M. 1O. Illkypo, b. 1O.
Ko3up // Bicuuk HarmionansHoro texHiudHoro yaiBepcutety "XIII". Cepis : Crparteriune
yIpaBIIiHHSA, YIPABIiHHS NOPTQEnsiMu, mporpamamMu Ta npoekramu. - 2019. - Ne 1. - C. 3-10. -
Pexxum poctymy: http://nbuv.gov.ua/UJRN/vntux_ctr 2019 1 3.

3. Boiitymenko A. A. TTOHATTS KpeaTUBHOTO MOTEHINATY y cepi yIpaBIiHHSI TPOSKTAMH
/ A. A. Boittymenko // YrpaBiiHHS PO3BUTKOM cKimagHux cucreM. - 2019. - Bum. 37. - C. 13-17.
- Pexxum moctymy: http://nbuv.gov.ua/UJRN/Urss 2019 37 4.

4. T'ocniomapcrkuii koaekc Ykpainu [ Enextponnuii pecypc] : Kogexc Big 16.01.2003p. Ne
436- IV (31 3miHamu Ta onoBHEHHsIMHU ). — Pesxkum moctyny : http://zakon.rada.gov.ua.

5. KapramoB €. I'. Oco6iuBOCTI BOPOBaKEHHS MOJIEJCeH YHpaBliHHSA MPOEKTAMU Y
nepxkasaomy cektopi / €. I'. Kapramos // BicHuk micisimuriioMHo1 ocBiTd. Cepist : YTIpaBIiHHS
ta aaMiHictpyBanHda. - 2019, - Bunm. 8. - C. 10-21. - Pexum pgocrymy:
http://nbuv.gov.ua/UJRN/vpoupra_2019 8 4.

6. IIpoekTHMII MEHE)KMEHT JIJIsl IHHOBAI[IHHOTO PO3BUTKY OCBITHIX OpraHi3amiil Ykpainu:
HaBY. 1IOCI0. 1715 TATOTOBKH MAariCTpPiB 3a crieriaiizanisMu «Y IpaBIIiHHI HABYAIbHUM 3aKJIaI0M»
Ta «YTpaBiaiHHSA MPOEKTaMW», MiJBHUIIEHHS KBamiikamii ciayxadiB, KEpiBHHKIB HaBUaJIbHHUX
3aknanis/3.B. Psabosa, A.b. €pmonenko, T.A. Maxuns Ta iH.; 3a 3ar. pea. akagemika B.B.
Onmiitauka, mar.®. ®@pexa; HAIIH Ykpainu, IBH3 «VH-T MeHemxk. ocBitny»; KynerypKonTakT
Asctpisz— K., 2016.— 118 c.

7. Yepuara A. O. [IpoekTHUI MEHEHKMEHT Ha MiJIMPUEMCTBI: 3aCTOCYBaHHS B KOHTEKCTI
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