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DESCRIPTION OF THE COURSE 

The educational component "Controlling" is selective. 

As a result of studying the educational component, applicants for higher education will master 

the following competencies: 

Integral: Ability to solve complex specialized problems and practical problems in controlling, 

which involves the use of certain theories and methods of relevant science and is characterized by 

complexity and uncertainty of conditions; 

General competencies: 

Ability to apply conceptual and basic knowledge, understanding the subject area and the profession 
of manager. 

Ability to perform professional activities, 

ensuring compliance with quality standards. 

Special (professional, subject) competencies: 

Ability to use the principles and methods of effective management of the organization. 

Ability to evaluate the results of financial and economic, operational, personnel and foreign 
economic activity of organizations to make rational management decisions. 

Ability to use methodical and practical approaches to the analysis of economic activity of the 
organizations taking into account factors of influence of internal and external environment on processes 
of their functioning. 

Ability to use information technology and systems to solve professional problems in business 

management. 

STRUCTURE OF THE COURSE 
Topic Hours Results of studying Tasks Grades 



(lectures/ 
practical 
classes) 

1 Term 
Module 1. 

"THEORETICAL FUNDAMENTALS AND ORGANIZATION OF CONTROLLING" 

Topic 1. The essence, 
necessity and types of 
controlling 

4/4 To know the essence, 
necessity and types of 
controlling 

Execution 
and delivery 
of practical, 
independent 
work 

PW – 5 
grades 

IW – 5 grades 

Topic 2. Organization 
of controlling at the 
enterprise  

4/4 To well-ground the 
organization of 
controlling at the 
enterprise 

Execution 
and delivery 
of practical, 
independent 
work 

PW – 5 
grades 

IW – 5 grades 

Topic 3. Controlling 
in the system of 
management decisions 

4/4 To develop the controlling 
in the system of 
management decisions 

Execution 
and delivery 
of practical, 
independent 
work 

PW – 5 
grades 

IW – 5 grades 

Topic 4. Budgeting 
system at the 
enterprise 

4/4 To develop budgeting 
system at the enterprise 

Execution 
and delivery 
of practical, 
independent 
work 

PW – 5 
grades 

IW – 5 grades 

Module 2. 

"METHODS AND TOOLS OF THE CONTROLLING SYSTEM AT THE 
ENTERPRISE" 

Topic 5.  Expert 
diagnostics of 
financial and 
economic condition of 
the enterprise 
 

4/4 To possess the diagnostics 
of financial and economic 
condition of the 
enterprise. 

Execution 
and delivery 
of practical, 
independent 
work 

PW – 5 
grades 

IW – 5 grades 

Topic 6. Controlling 
of  

investment projects 

4/4 To understand the essence 
of controlling of 
investment projects 

Execution 
and delivery 
of practical, 
independent 
work 

PW – 2 
grades 

IW – 2 grades 

Topic 7. 
Organizational and 
methodological bases 
of formation and 
functioning of the 
controlling system at 
the enterprise 

4/4 To understand the essence 
of organizational and 
methodological bases of 
formation and functioning 
of the controlling system 
at the enterprise 

Execution 
and delivery 
of practical, 
independent 
work 

PW – 3 
grades 

IW – 3 grades 



Topic 8. Centers of 
responsibility as an 
object of controlling 
 

4/4 To know the importance 
of centers of responsibility 

Execution 
and delivery 
of practical, 
independent 
work 

PW – 5 
grades 

IW – 5 grades 

Total for the term 70 
Exam    30  

Total for the course 100 
 

POLICY OF EVALUATION 
Deadline and academic 

depths policy 
Works that are submitted in violation of deadlines without good 
reason are evaluated at a lower score (-5 points). Relocation of 
modules occurs for good reasons (hospital) 

Academic 
Righteousness Policy 

Write-offs during modular tests and exams are prohibited. Articles, 
abstracts, abstracts must have correct textual references to the 
literature used 

Attendance policy Attendance is optional. Training can take place independently, 
individually, with consulting if necessary 

 
 

STUDENT EVALUATION SCALE 
Rating of the 

applicant of higher 
education, points 

The assessment is national for the results of examinations 
exams credits 

90-100 excellent credited 
74-89 good 
60-73 satisfactory 
0-59 unsatisfactory not credited 

 
 

 

 


