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1. Onuc HaBYaAbHOI AUCHUILTIHM «OpraHi3anisi NPOeKTHOI AiIbHOCTD)

I'any3b 3HaHb, cHIEUiAJbHICTH, OCBITHSI POrpaMa, OCBIiTHIl CTYNiHb

OCBITHI# CTYIIIHb

Macicmp

CoemiaibHICTh

011 Ocesimni, nedazo2iuni HayKu

OcBiTHS porpama

Inghopmayitino-komyrnixayiiini mexronoeii ¢ oceimi

XapakTepucTHKAa HABYAJIBHOI TUCHUILTIHH

Bun Bubipxora
3aranbHa KiIbKICTh TOJIMH 120
Kinpkicts kpeautiB ECTS 4
KinbkicTh 3MICTOBHUX MOJTYJIIB 2
Kypcosuii npoexr Hewmae
dopma KOHTPOJIIO Icnut

IMoka3HUKH HABYAJIBbHOI JUCHUIJIIHYU /151 J€HHOI Ta 32049HOI JopMH HABYAHHS

neHHa popma HaBYaHHS | 3a04Ha (hOpMa HaBYAHHS
Pix miaroroBxu 1
CemecTtp 2
Jlekuilini 3aHATTA 30
[TpakTr4Hi, CEeMiHAPCHKi 3aHITTS 30
JlaGopaTopHi 3aHATTS
CamocriitHa poboTa 60
InnuBinyanbHi 3aBIaHHS
KinbKicTh THXKHEBUX ayIUTOPHUX 4
TOJIVH JIJIsl ICHHOT ()OPMU HaBYAHHS
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2. Mera, 3aBIaHHSI Ta KOMIIETEHTHOCTI HABYAJIBLHOI JUCIUILIIHI

MeTo10 BUBYEHHS HABYAJIbHOI TUCHHILTIHN «OpraHizaiisi mpoeKTHOI TisIbHOCTI» € popMyBaHHS
3HaHb 1 HABUYOK IIOJI0 OCOOJIMBOCTEH YIPaBIIHCHKOI [iSUIBHOCTI B TNPOEKTHOOPI€EHTOBAHUX
oprasizarfisx.

OCHOBHMMM 3aB/IAHHSIMH BUBYEHHSI TUCHHILTIHY €:
v/ 03HAWOMHUTH 3 TEPMiHAMH, IOHATTSIMH Ta KATErOPIHHIM araparoM y cepi yIpaBIiHHS IPOCKTaMH;
v/ BUBYHMTH OCHOBHI IIPUHLIMIIN IHIIIALIIT IIPOEKTY, Oro CTPyKTypH3allii, EKOHOMIYHOTO OOIPYHTYBAHHS
JOILTEHOCTI peati3allii;

v’ OBOJIOZIHHS HABMYKAMH IUIAHYBAHHS Ta BMKOHAHHS IPOEKTHUX il y cepax IHTErparii IpOEKTIB,
YIPABIIHHS 3MICTOM, TePMiHaM, BapTICTIO, SIKICTFO, JTFOICBKUMH PeCypcaMy, KOMYHIKAITISIMH, PUBAKAMH 1
3aKYITIBIISIMI;

BUKJIACTH Cy4aCHI IMiIXOM IS peaslizallii elIeMEHTIB CHCTEMH YIIPABITIHHS IIPOSKTAM;

HABYMTH BUPI3HITA OCOOMBOCTI PO3B’s13aHHS 3aB/IaHb YIIPABITIHHS IIPOCKTAMH B PI3HUX YMOBAX peastii
HKHUTTS,

v/ BUpOOWTH HABMYKH OPraHi3aliiHO-yIPaBIiHCHKOI MisUTHOCTI P BUKOHAHHI MPOLIELYP TPOEKTHOIO

MEHEIDKMEHTY;

V' chopMyBaTy BMiHHSI i HABMYKH OOMPATH CIIOCOOM Ta METOIM YIIPABJIHHS POEKTOM 1 3aCTOCOBYBATH

iX Ha MPaKTHII;

v/ 3aKpilITH 3HAHHS 1 BMIHHS 13 3aCTOCYBAHHSI MEXAHI3MIB IIPOEKTHOTO MEHEPKMEHTY B MOBCAKICHHOMY

JKUTTIL.

AN

Y pe3yJbTaTi BUBYEHHS HABYAILHOI JMCHMILIIHU CTY/IEHT MOBUHEH
3Hamu:
V' (opmu Ta MeTou 3a0e3neyeHHs (piHAHCYBaHHS;
v\ MEeToIM 3IiHCHEHHs EKOHOMIYHMX 1 TEXHIKO-TEXHOJIOTIYHUX PO3PAXyYHKIB IPH YIPaBJIiHHI
NPOEKTaMH;
v' iHCTpyMEHTH BU3HAYCHHS MOTPEOH Ta 3iMCHEHHS YIPABJIHHS PECYPCaMHU Ta KOMaHJIOK POEKTY,
BUKOPUCTaHHS (DYHKIIIH yIIpaBIiHHS IPOEKTaMU Ta MEXaHI3MIB peasti3aliil yIpaBIiHCbKUX pIILICHb
B [IPOEKTHOMY MEHEKMEHTI;
emimu:
v/ CTaBHTH I1iJTi 1 3aBJaHHS HA KOKHOMY €Talli peaizallii poeKTy;
v/ OIIHIOBAaTH PE3yJILTATH peallizallii IPOEKTIB i (a3 yIpaBIiHHA HUMH;
V' (opMyBatH MmabIOHU JTOKYMEHTIB, HCOOXITHHX /IS YIPABIIHHS IIPOEKTOM Ha pi3HHX (hazax;
v/ BUKOPUCTOBYBATH aJICKBATHI 3aBJIAHHAM YIIPABJIHHS [IPOEKTAMH TIPOrPaMHi IPOJLYKTH;

HaOyTTs1 KOMIIEeTeHTHOCTeIA:
3acanvni kKomnemenmnuocmi (3K):

3JIaTHICTH 10 HAOYTTS CHEIiali30BaHUX KOHIENTYAJIbHUX 3HAHb HAa PiBHI HOBITHIX JOCATHEHb, SKi €
OCHOBOIO JUISI OPHTiHAJBHOTO MUCIEHHS Ta 1HHOBALIWHOI [isSUTBHOCTI, 30KpeMa B KOHTEKCTI
JIOCJTI THUAIIBKOT poOOTH;

3/1aTHICTh 10 pediekcii BIaCHOro OCBITHHOIO Ta MPOQECiHHOrO JOCBiTY, KPUTUYHOTO OLIIHIOBAHHS
pe3ynbTaTiB AISIBHOCTI; TOTOBHICTH /0 TOCTIMHOTO CaMOPO3BUTKY Ta CaMOBIOCKOHAJICHHS; IPOSB
JOTIUTIIMBOCTI, Mi3HABAJIBLHOTO IHTEPECY, PO3YMIHHS CIOCO0IB X peaizallii y mporeci caMOHaBYAHHS;
TOTOBHICTH JI0 peaji3allii BIaCHOTO aKCiOJOTIYHOTO MOTEHINIATY.
cneuianvhi (paxosi, npeomemni) komnemenmnuocmi (CK):

BMIHHS aHAJI13yBaTH, CHCTEMATH3YBaTH Ta y3aralbHIOBATH Pe3yJIbTaT HAyKOBUX JIOCIIIKEHb Y cepi
OCBITH, BUSIBIISITH 3aKOHOMIPHOCTI PO3BUTKY Cy4acHOTo iH(OpMaliifHOro CycriibCTBA.BMIHHS BU3HAYATH
(byHKIIOHAIBHI 00J1acTi opraHizailii Ta 3B’ SI3KH MK HUMHU;

3/71aTHICTB 10 TPOEKTYBAHHSI 3MICTY OCBITH 1 HABUAHHSI 3 PIBHAMHU HaIlllOHAIBLHOIT PaMKU KBaTi(iKallii,
3aCTOCYBaHHS TEOpii Ta METOAMYHUX IiIXO/IIB JI0 OpraHizallii OCBITHOIO poriecy 3 Bukopuctanusam IKT;

3/1aTHICTh peati3oByBaTy MPOLIECH MIPOEKTYBAaHHS Ta CTBOPEHHS 1H(POPMALIIfHO-OCBITHIX CEpeIOBHII]
HABUAITLHUX 3aKJIa/11B HA OCHOBI XMapHHUX TEXHOJIOTIH.
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_ 3. [Iporpama Ta CTPYKTYpa HABYAJIBHOI JUCHUILIIHH /IS
SMICTOBUU MOAYJIb 1. TEOPETUYHI OCHOBU ITPOEKTHOI'O MEHE/UKMEHTY

Tema 1. TIpoekT sik 06’ekT ynpasJiHHs. CyTHiCTb IPOEKTHOI TislIbHOCTI

[IpoekT Ta crneundika MPOEKTHOI HiSUILHOCTI. ICTOpis METONIB yNpaBIiHHA MPOCKTAMHU.
Knacudikamis 1 orouennss mpoekty. Konmeniii ta 6a30BI MOHATTS MPOEKTHOIO MEHEIKMEHTY.
MuctenTBo e()eKTHBHOTO MPOEKTHOTO MEHEKMEHTY. JlOHmibHICTh Tepexoay IO MPOSKTHOTO
ynpapiinHsA. CucreMa MpoekTHOro MeHemxkmenty. Ilpouecu mpoekty. CTpykTypa, OTOUYEHHS Ta
YYaCHHUKH IPOEKTHOT0 MeHeKMEeHTY. O0acTi 3HaHb IPOEKTHOTO MeHeKMeHTY. Llini , pe3ynbTatu
1 cTpareris MpoeKTy. AKTYalIbHICTh NMPOSKTHOTO MEHEKMEHTY B cydacHid YkpaiHi. [Ipodeciiini
opravizaunii Mo YHpaBiIiHHIO TpoekTamu. JKHUTTEBMH IMKJI Ta y4acHUKH HpoekTy. CTpykTypa
npoekty. Ctpykrypusanis npoekty. lloHarts mnpoexkTHoi opranizamiiiHoi cTpykTypu. Kpurepii
BUOOpPY oOprasizamiiiHol CTpyKTypH. Tumm oprasizamiifHoi CTpPyKTypH NpoekTy. BractuBocTi
KUTTEBOTO LUKITY MpoekTy. Da3u MpoeKTHOro MUKy, cTalii i etanu. BnactuBocti Ta 3micT da3
npoexTy. Bunu poOiT, siKi BUKOHYIOTHCS Ha PI3HUX CTaAisIX )KUTTEBOTO LUKIY. MoTHUBaLiiHI MOAemi
B yIpaBiiHHI. XapaKTepUCTHKAa OCHOBHUX Te€Opiil MOTHBAIiiiHOT moBeAiHKu. [ligxoau no MoTuBalii
pi3HuX Kateropiii mepconamy. IIoHATTS Ta 3HAYEHHS CHUCTEMH YIpaBIiHHA npoekramu. Ckian
€JIEMEHTIB CUCTEMH YIIPABIIHHS MPOEKTAMH Ta X B3a€EMO3B’SI30K.

Tema 2. Cy4acHi iHCTpyMeHTH IPOEKTHOI0 MeHeI:KMEeHTY

I'pynu nponeciB ynpasminas. Buau mporiieciB ynpaBiiHHS. YTpaBiiHHSA KOHQIIKTaMU B
npoektax. [Iporecu ynpaBiliHHS KOMaHIOK TPOCKTy. MOTHBAIliHI aceKTH POOOTH KOMAaHJIH.
VYrpaBiiHHA KOMYHIKaI[isSIMU Ta iHGOpMaIiiHIM 3a0e3neueHHsAM MPoeKTy. bizHec-mpoliec B pamMkax
IPOEKTHOTO MEHeKMeHTy. [Ipomecn ympaBimiHHS KOMYHIKAI[isIMH TP BHKOHAHHI IPOEKTY.
BumiproBanHa mnporpecy BHKOHaHHS poOiT mpoekTy. CyTb Hpolecy KOHTPOJII IPOEKTY.
MOHITOPUHT TPOEKTY. YTIPaBIiHHS OYIKYBaHHSIMH 3alliKaBJICHUX CTOPiH mpoekty. IlmanyBaHHs
yhpaBiliHHA KoMyHikauissMu. KoHTponp komyHikamiil. IHdopmaniiina cucrema yrnpaBiiHHA
npoektaMu. [IporpamMHO-TeXHIYHI 3acO0M YIpaBIiHHS HpPOEKTaMu. ABTOMATH3allis YHpPaBIiHHS
IpOEKTaMU. 3MICT KOHTPOJIFOBAaHHS MTPOLIECAMU BUKOHAHHS NMPOEKTY. MOHITOPUHT BUKOHAHHS POOIT
3 MpoeKTy. [HCTpYMEHTH KOHTPOJIO BHUKOHAHHS MPOEKTy. KOHTpOItOBaHHS BapTOCTI BUKOHAHHS
pOOIT MpoeKTy. YTpaBIliHHSA 3MiHAMU B IIPOLIECI BUKOHAHHS MPOEKTY.

Tema 3. IlianyBaHHS 3MiCTy Ta CTPYKTYPH HPOEKTY

3arajnpHa IMOCIIOBHICTh PO3POOKH OpraHi3aliiHOi CTPYKTYpHU JJsl BUKOHAHHS HPOEKTY.
[Tpouecu mnnaHyBaHHA NHpoekTy. CucTema IUTaHYBaHHS NPOEKTY. XapaKTepUCTHKA YIPaBIIHHS
3MicTOM TpoekTy. Po3poOka muiany ynpaBmiHHSA mpoekToM. CyTHICTh 1 (QyHKIIT CTpyKTypu3awii
npoekty. Hampsmu crpykrypuzanii mnpoekty. [lmanHyBaHHS CTpPOKIB Ta TEpPMiHIB BUKOHAHHS
npoekTiB. OpraHizaliifHO-TEXHOJOIIYHI MOJENi IUTaHyBaHHSA MpoeKkTiB. Po3poOka po3kmany
npoekty. Odic ympaBmiaas mpoektoMm (Project Management Office, PMO). Ilpuitaarrs
ONTUMAJILHUX PIllIEHb 111010 BUOOPY OpraHizalliifHOi CTPYKTYpH JUUIsl BUKOHAHHS MPOEKTY B YMOBax
HEBH3HAYEHOCT1 BUXiMHOI 1H(popmarlii. [ToHsITTSI pobovoi Ta opra”izamiitHOT CTPYKTYpHU TMPOEKTY.
[ToHsATTS, BUAM, YIPABIiHHSI KOHTPAKTaMHU 1 3aKyMiBISAMH. AHAJI3 YyTJIMBOCTI i PU3UKIB MPOEKTY.
[Mlizxomn Ta mporenypa TpPH3HAYCHHS MEHEDKEpa TPOEKTY. 30Kpema, CTPYKTypH3allis
PO3TIIAIAETHCS Y KOHTEKCTI CTBOPEHHSI TPUEIUHOI CTPYKTYPH, SIKa 00’ €IHY€ CTPYKTYPY MPOAYKTY,
CTPYKTYpPY MPOIIECY 1 CTPYKTYPY OpraHizarlii, yrpasiiHHs. BusHaueHHs opraHizamiifHiuX 0OMeXeHb.
[ToGynoBa opranizaniiinoi crpykrypu npoekty (OBS-ctpykrypu). Busnadenns porneit i
BianoBiganeHoCTi. [lmanyBanHs mnpoekty. L{imi, mpusHaueHHs W Buau 1uiadiB. [llabnon mnany
yIpaBIliHHS NPoeKTOM. Po3poOka ciTboBUX Moesneil. MaTeMaTuyHi METOAM TUIAHYBAaHHS MPOEKTY.
KanennapHe mianyBaHHs 110 METOly KPUTHYHOTO NUTAXY. [1i1X01u 10,10 OFOKETYBAHHSI TPOEKTY.



Tema 4. Mepe:keBe Ta KaJleHIapHe IJIAHYBAHHSI IPOEKTIB

[TnanyBaHHS CTPOKIB 3IIHCHEHHS MPOEKTY. XapaKTEPUCTHKA IMPOIECIB IUIAHYBaHHS 4acy.
[TocTaHoBKa 3aBaHHS KaJICHIApPHOTO IIaHyBaHHs. [Iporiecn Bu3HaueHHs nepdeniky poOiT Ta ixHiX
napameTpiB. 3aBAaHHS MOCIIIOBHOCTI POOIT (TEXHOJIOT1UHI 3B'I3KH MK poOOTaMu MpoeKTy). MerTa,
3aBJIaHHS OCHOBH CITKOBOTO Ta KaJleHJapHoro mianyBaHHs. CiThbOBe IUIaHyBaHHsS. BusHaueHHs
3B's13KIB po0IT 1 moOyAoBa cithboBoro rpadika. IIporecu oliHIOBaHHS TPUBAJIOCTEH POOIT MPOEKTY.
AHai3 KpUTUYHOTO IIIsAXY. BU3HaUeHHS TPpUBAIOCTI MPOEKTY MPU HEBU3HAYEHOMY Yacy BUKOHAHHS
onepamiii. OCHOBHI METOJIM PO3PAXyHKY MapaMeTpiB CITKOBHX MOJENEH, 30KpeMa: TaOIMJYHHM,
MaTpUYHHUI, CEKTOpHUM, IpoOoBuit MmeToau. Kanennapue manyBanss. Po3paxyHok po3kiamay poOit
npoekty. [loGynoBa kaneHaapHOro riany npoekty. TUIoB1 MOMUJIKY IJIaHyBaHHS 1 iXH1 pe3yIbTaTH.
Onrtumizanis kanennapHoro miany. [loOymoBa rpadika [Manta. CyTe miuaHyBaHHS 3a Tpadikom
I"anTa. BigoOpakeHHs iHAUBITyaIbHUX IpadikiB BUKOHABIIIB IMPOCKTY.

3MICTOBHI MOJYJIb 2. YIIPABJIIHHSA ITPOIIECAMM ITPOEKTHOI JISJIBHOCTI

Tema 5. @opmMyBaHHS IPOEKTHOI KOMaHAU

JIronchKUii YMHHUK B TPOEKTHOMY MeHEKMEHTy. CyTHICTh yIpaBIiHHS TPOEKTHOO
KOMaHJ010. MeTa CTBOpEHHs MPOEKTHOI KOMaHAW 1 3aBJaHHS NpoeKT-MeHemkepa. [Ipomecu
yIpaBlliHHA KOMaHJ010 NpoekTy. Eranu ¢opmyBanHs npoekTHol rpynu. Koopaunaumiiina rpymna
npoekTy. IICHXOJOriuHi acmeKTH NpPOeKT-MEHEKMEeHTy. [IcMXonoris ympaBiiHHS HPOSKTaMH.
VYrpaBiniHHA 3aliKaBICHUMHU CTOPOHaMM. XapakTepucThka epekTuBHol koManau. KoopauHaiiina
rpyna mpoekTy. Po3poOka mpoueaypu KOHTPOJIO 1 aJMIHICTpyBaHHS. MPOLECH IHIMIFOBaHHS,
MOB’sI3aH1 13 3aTBEPPKEHHSM MPOEKTY. [Hillialisg MpoeKTy, OCHOBHI 11 ctajii. @opMyBaHHS KOMaHIU
npoekTy. Meronu crpykrypusanii mpoekty. IloGynoBa iepapxiuHoi cTpykTypu poOiT. Po3pobka
KoHIentii npoekry. CTpykTypa mpoekTHoro anamizy. Ominka edeKTHBHOCTI mpoekTiB. OCHOBHI
bopMHU TMPOEKTHUX CTPYKTyp. Bu3HaueHHS (QYHKIIOHAIbHUX OOOB’S3KIB YYAaCHUKIB IPOEKTY.
Knacudikamuis nignpueMHULIBKUAX MPOEKTIB, 0COOIMBOCTI IX MeHeKMeHTy. CTaHAapTHI KPOKHU IpU
CTPYKTypH3allii MPOEKTY.

Tema 6. [lnanyBanHs pecypciB Ta BUTPAT NPOEKTY

BcranoBieHHs iHBeCTHLIHHUX TOTPeO 1 BUOip mxepen pinancyBaHHsA. OLIHIOBaHHS JPKEpeT
¢iHaHCyBaHHS NpoeKTiB. OpraHizaiis (iHaHCYBaHHS NPOEKTy. Bu3HaueHHs BapTOCTI 3ay4y€HOTro
Karitany. Po3poOka komropucy mpoekty. Ckiag 1 MOpsaoK po3poOKH MPOEKTHO-KOUITOPUCHOT
nokymeHnTanii. Po3poOka Oromxery npoekty. Kontponbs Oromkery mpoekty. bromxeryBaHHs y
KOHTEKCTI BapTICHOI OLIHKM €JIEMEHTIB MPOEKTY 3 YpaxyBaHHSAM KaJIEHAAPHOIO IJIaHY BUKOHAHHS
poOIT Ta miaHiB ynpaBiiHHSA NpPoekTOM. KOHTpakTH y KOHTEKCTI (DIKCYBaHHS JOCATHYTOI MIiX
CTOPOHAMHM YroJiu 110710 3/iiiCHEeHHs a00 BCbOTO KOMILIEKCY, 00 OKPEMHUX BHJIIB POOIT Ta MOCIYT 3
MOCTayaHHs MaTepialbHO-TEXHIYHUX pecypciB Ta o0OJaJHaHHS, IOB’S3aHUX 3 MiATOTOBKOIO,
pPO3po0KOI0, peani3alli€lo MPOEKTy Ta YMpPaBIiHHSA HUM, a TaKOXX yYMOB iX BUKOHaHHSA. Meroau
pPO3paxyHKy BapTocTi NpoekTy. BusHauenns Oromxery mnpoekty Omwuc TtexHosorii Workflow.
VYnpaiiHHS pecypcHUM 3a0e3neueHHsM MpoekTiB. [lmanyBanHs BuTpar mo mpoekty. Ilponecu
yIOpaBIiHHS JIIOJCBKUMU pecypcamu mpoekry. OpranizamiiiHa KynaeTypa mpoekty. IIpouecu
yIpaBJiHHSA BapTiCTIO MpoekTy. MoTuBamiiiHi acrnekTu poOoTH KomaHAu. OCHOBHI TMOHSTTS.
VYupasninas 3mictom npoekty (Project Scope Management). Yrpasninas gyacom npoekty (Project
Time Management). Yrpasininus BapTicTio mpoekty (Project Cost Management).

Tema 7. IlnanyBaHHS IKOCTI POEKTY
Hopwmu i crannaptu sikocti. Inentudikanist pu3ukiB. AHami3 IpoeKTHUX pu3UKiB. [HTErparris
opraizaiiii 1 KOHTpOJIIO TpoeKkTy. Meton omiHku Ta aHamizy mnporpam (PERT). Onrumizaris
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npoekTy. PecypcHe muiaHyBaHHS TpPOEKTY. BIo/pKeTyBaHHS NpoeKTy. IHTerparist miaHyBaHHA 1
KOHTpOJIO. JIOKYMEHTYBaHHS IJIAHOBUX JoMylleHb. CTBOpEHHs TUIAaHY YIPABIIHHS IPOCKTaMHU.
AHai3 TIaHy 3 eKCIepTaMy Ta 3allikaBIeHUMHU ocobamMu. HeBuU3HA4YEHICTh Ta 3MiHH B MPOEKTI.
BusnaueHHs1 nmpoekTHUX anbTepHATUB. OIiHKa KPUTEPIiB €(PEKTUBHOCTI IHBECTHIIIHHOTO MPOEKTY.
VYnpaninas skictio mnpoekty (Project Quality Management. Konueniisi ymnpaBimiHHS SIKICTIO
NPOCKTHOTO MEHEIDKMEHTY. YTPaBIiHHS 3a0€3MEeYCHHSM SKOCTI MPOCKTHOTO MEHEKMEHTY.
KoHTponb SKOCTI TMPOEKTHOTO MEHEIKMEHTY. YTPaBIIHHA 3aKyHiBISAMH (MaTepialbHUMHU
pecypcamu) mipoekTy. [IpoekTHi pu3uku Ta iX kinacudikaris. [IpuHIMNIU yripaBiiHHSI MPOSKTHUMH
pusukamMu. MeToIu aHali3y PHU3MKIB MPOEKTHOTO MEHEIKMEHTY. MOKIMBOCTI 3HWKCHHS Ta
npoTuii pusukam. [IOHATTS pH3MKY Ta HEeBH3HAueHOCTI. [lmaHyBaHHS YIpaBIiHHS PU3HKAMU.
SIkicHMiA aHai3 MPOEKTHUX pu3HKiB. KiibKicHUI aHali3 MpoeKTHUX pu3uKiB. [InanyBanHs 3aX0/iB 3
pearyBaHHsI Ha pU3UKUA. MOHITOPUHT 1 KOHTPOJIb pU3HKIB. [TOHSTTS SKOCTI B KOHTEKCTI MPOEKTHOTO
MeHeKMEHTY. KoHIenist ynpasiiHHS SKICTIO TPoeKTy. [lnanyBaHHs ynpaBIiHHS SKICTIO IPOCKTY.
Metoau 1TuIaHyBaHHS SIKOCTI B MPOEKTax. 3a0e3MedeHHs SIKOCTI MPOeKTy. [HCTpyMeHTH Ta MeTo U
3a0e3nedeHHs AKOCTI MmpoekTy. KOHTposib SKOCTI MpoekTy. IHCTpyMeHTH Ta MeTOIu KOHTPOIIO
SKOCTI IPOEKTY

Tema 8. IlnanyBaHHsI KOMYHiKaliil PoeKTy

OpranizaniiiHi - piBHI ympaBiiHHA mpoekTamu. [HTerpamis iHdopmamiifiHOi cucTeMu
VIpaBIiHHSA MPOCKTAMH 3arajbHa IHTETpaimis CHCTEMH YIPABIIHHA MPOCKTaAMH pPO3poOKa
HOIEPETHBOI0 KaJIECHJApHOI0 IUIaHy MPOEKTY. YTpaBiliHHA nepcoHanoM npoekty (Project Human
Resource Management). Yrpasiinus pusukamu npoekty (Project Risk Management). Ynpasminas
KomyHikanismMu npoekty (Project Communications Management). InTerpauiiine yrpaBiiHHS
npoektoM (Project Integration Management). YnpapiiHHg KOH(IIIKTaMH B TIPOEKTax. BUKOHAHHS
npoekty. KoHTponb BUKOHAHHS TpPOEKTy. MOHITOPUHT (PAaKTHUYHOTO BUKOHAHHS poOIT. AHami3
pe3ynbTariB podit. KopuryBanbHi aii. YnpaBiuiHHS 3MiHaMH B TPOEKTI. 3aBEpIICHHS IMPOEKTY.
[Iporpamue 3a0e3neyeHHs MPOEKTHOTO MeHeMKMeHTy. Opranizamiiini ¢GopMu  ymnpaBiIiHHS
npoektaMu. OliHIOBaHHS iX nepeBar 1 HenonikiB. [IpuHiunu BUOOpPY ONTUMANIBHOI CTPYKTYpHU
ylpaBiliHHSA MpoekToM. IIpoekTHe ympaBiaiHHA. YHOpaBIiHHS TPOLIECOM peaji3alii MpOeKTy.
KoHTposib 1 perymroBaHHS MPOEKTHOI MISJIBHOCTI. YTpaBiiHHA 1HGOPMAIIHHUMU 3B’ sI3KaMH
npoekTy. [HpopmartiiiHo-nporpamHe 3a0e3MeuyeHHsl YIPaBIiHHSA MPOEKTaMHU. YIIPaBIiHHS 3MIHAMU
Ta 3aBEpIICHHs NMpoekTy. Buxin 13 npoexty. KoHnenuis ynpaBiiHHS NPOEKTOM 3 BUKOPHCTAHHSAM
KOMIT'FOTEPHOT TEXHIKM. ABTOMAaTH30BaHI CHCTEMH YIpaBliHHSA MpoekToM. Kiacudikaris
IPOrpaMHOro 3a0e3leueHHsl YIpaBliHHS MpPoeKTOM. CTPYKTypHI €JI€MEHTH aBTOMAaTH30BaHOI
CHCTEMH YIpaBIiHHSA NpoeKTaMu. EleMeHTH aBTOMAaTH30BaHOi CHCTEMH YIPABIIHHS IMPOEKTOM.
Crpykrypa pobiT mpoekty. CTpykTypa pecypciB mpoekty. Matpuis npuszHadeHb. Open Plan.
SPIDER PROJECT.SURE TREK PROJECT MANAGER. PRIMAVERA PROJECT PLANNER.
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CTpyKTypa HaBYAJIbHOI IV CHUILTIHA
«QOpranizanis NpoeKTHOI TIAJIBLHOCTI»

Ha3Bu 3MiCTOBHUX MOAYJIIB 1 TeM

Kinpkicts rogun

Jenna ¢popma

3aouHa opma

TH>KHI [yCHOTO y TOMY 4HCIIi [ycboro| y TOMY 4HCII
a1 | m |nab |iHg|c.p. a1 | n | nab | i#g | c.p.
1 2 3 4 1516 |78 9 10 |11] 12 |13 | 14
3microBaui Moayib 1. TeopeTHYHI 0CHOBH NPOEKTHOI0 MEHEeIKMEHTY

Tema 1. IIpoekT sk 00’ €KT ympaBIiHHS. 15 (4| 4 7
CyTHICTh TPOEKTHOI JisUTBHOCTI
Tema 2. Cy4acHi iHCTpyMEHTH 15 | 4 | 4 7
MPOEKTHOTO MEHEHKMEHTY
Tewma 3. [InanyBaHHS 3MIiCTy Ta 15 | 4| 2 9
CTPYKTYPH NPOEKTY
Tema 4. MepexeBe Ta KaJleHIapHE 15|14 | 4 7
MJIaHyBaHHS MPOEKTIiB
Pasom 3a 3MicToBHIM MomyneM 1 60 16 | 14 30

3MicTOBHUH MOIYJh 2. YHpaBJliHHS

npouecamMu I

0eKTHOI AislILHOCTI

Tema 5. ®opmyBaHHS IPOEKTHOL 15 | 4 | 4 7

KOMaHIH

Tema 6. [ImanyBaHHS pecypciB Ta 15 |14 | 4 7

BUTPAT IPOCKTY

Tema 7. [InanyBaHHS SIKOCTI POEKTY 15 | 2 | 4 9

Tema 8. [InanyBaHHS1 KOMYyHiKaIlii 15 | 4 | 4 7

IPOEKTY

Pa3oM 3a 3MicTOBHHM MOITynieM 2 60 14 | 16 30
Vceworo ronud 120 30|30 60
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4. Temu ceMiHAPCHKHX 3aHATH

No Ha3Ba Temu KinbkicTsb
3/ TOIUH
He Tiepe10aueHO HAaBYAIBHUM TUUTAHOM
5. Temu npakTHYHUX 3aHATH
No Haspa temu KinpkicTb
3/m TOJIUH
1 [IpoexT sk 00’ ekt ynpapninasa. CyTHICTh IPOEKTHOI AisTBHOCTI 4
2 CyuacHi iHCTPYMEHTH POEKTHOTO MEHEIKMEHTY 4
3 [TmanyBaHHS 3MiCTy Ta CTPYKTYPH MPOCKTY 2
4 MepeskeBe Ta KaJIeHIapHE IIAHYBAHHS POCKTIB 4
5 dopMyBaHHS MPOEKTHOI KOMaH/IN 4
6 IInanyBaHHs PECYpCiB Ta BUTPAT MPOCKTY 4
7 ITnanyBaHHS SKOCTI TPOEKTY 4
8 [TmanyBaHHs KOMYHIKAI[iil MPOEKTY 4
6. Temu 1a00paTOPHUX 3aHATH
No HazBa Temu KinbkicTs
3/ TOIUH
HE Tiepe10aueHO HAaBYAIBHUM TUIAHOM

7. KOHTPOJIbHI NUTAHHA, KOMIUIEKCH TECTIB /JIsi BU3HAYEHHS PiBHSI 3ACBOCHHS 3HAHb
CTYJAE€HTaMM.

7.1. KOHTPOJIbHI NUTAHHS:

1. IIlo Take mpoekt? SKi pi3HOBUAM NpoekTiB Bu 3naeTe?

2. SIki 03HAKM BiAPI3HSAIOTH MPOEKTH BiJ IHIIKX IJIaHIB, Iporpam?

3. lo Take mnpoekTHHH MeHeKMeHT? B dYomy mnomsrae o0’€KTHBHa HEOOXIIHICTbH
MPOEKTHOTO MEHEPKMEHTY?

4. o Take eneMEeHTH MPOEKTHOTO MEHEIKMEHTY, HOro CKJIaJ0Bi1 1 B3a€EMO3B’SI30K?

5. SIki € a3y JKUTTEBOTO LIUKITY IPOEKTY ?

6. Sk Bu pozymiere noHATTA "i1€s1 IpoeKTy"?

7. o Take KOHIIEMIIISI TPOEKTY Ta K1 €TanH ii po3poOKu?

8. llo BritoyaroThb y ce0Oe Taki eranmu OOrpyHTYBaHHS €(QEKTUBHOCTI NPOEKTHOTO
MEHEDKMEHTY, SIK TIEpEeIITPOEKTHE TOCIIKEHHS, TI0JaTKOBE JTOCIIKEHHS TIPOCKTY?

9. Slky iHdopMalil0 Hala€e aHAJTITHMKaM OOIPYHTYBAaHHS TEXHIYHMX 1 EKOHOMIYHHX
MOYKJIMBOCTEH BUKOHAHHS MPOEKTHOTO MEHEKMEHTY?

10. SIxi ocHOBHI eramu mependavae  TEXHIKO-€KOHOMIUHHUM,  (iHAHCOBHH  Ta
3araJbHOEKOHOMIYHUH aHami3?

11. Slke wmicue 3aiimae (a3a «BUKOHAHHS» y XHUTTEBOMY LUKl MpoekTy? ONumiTh
JEKOMIIO3MIIIIHI eleMeHTH (pa3u «BUKOHAHHS» B YIPaBIiHHI OYA1BEIbHUM IIPOEKTOM.

12. JloBeniTh AOUITBHICTh BHOKPEMJICHHSI JBOX THIIB YIPABIIHCHKUX il y MPOEKTHOMY
MEHEI)KMEHTI.

13. OnuuiTh CTPYKTYpY YHPaBIIHCHKHX JIif, BU3HAY€HY MDKHApOJHOI CHUCTEMOIO 3HAaHb
PMBOK®.

14. Po3kpuiiTe 3MiCT YNpPaBIIHCHKUX [ii, CIPIMOBaHUX HA BUKOHAHHS MPOEKTY, B YACTHHI
TPYIH IPOIIECiB BUKOHAHHS.

15. Sk cmiBBiAHOCATbCS KpUTEpil BUKOHAHHS IMPOEKTHHUX il —«Halle)kHEe BHUKOHAHH,
«IIPOJTYKTUBHE», «€(PEKTUBHE?
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16. OnumriTe poji 3aliKaBIEHUX YYaCHUKIB MPOEKTY Ha MPHUKIAIl ramxy3i KOMyHaJIbHOTO
rocrojilapcTBa Ta OyiBHUIITBA.

17. Slkwuii piBeHb OpraHizaliitHOl 3pisIoCTi € JocTaTHIM A7 cTBopeHHst PMO, 3naTHoro Oytu
«LEHTPOM YIpaBIiHHA IPOEKTaAMU» KOMIaHii?

18. SIk cmiBBIIHOCATHCS THIM OpraHi3alliiHUX CTPYKTYp ympasiiHHS Ta Monxemi PMO B
AMOHCBKOMY CTaHIAPTI MPOEKTHOTO MEHEKMEHTY?

19. Maiite xapakTepucTuky MonaeisiM 3pisocti PMO, mo onmcani 1. Kennenowm, K. Pominzom.

20. BupimiTe 3aBaaHHs «BUOOpPY OpraHizamiiHOl CTPYKTYPH JJII BUKOHAHHS MPOEKTY» Ha
NPUKJIA/I1 CUCTEM YIPABIiHHS MPOEKTaMH Y KOMYHAJIbHOMY TOCTIOAAPCTBI Ta Oy1iBHUIITBI.

21. IlpoBeniTh KOMITAPATHBHHM aHaII3 ICHYIOUMX CHCTEM OI[IHKH KOMIIETEHTHOCTI
MEHE/KEPIB TPOEKTY.

22. SIK cuiBBIAHOCSTHCS MOHATTS «KBaTI(IKaIIs» 1 «<KOMIETEHTHICTHY?

23. BinTBOpiTh I’ ATHCTAAIMHY MOJIETH PO3BUTKY KOMAH/IH.

24. SIxi dakropm HEoOXiTHO BpaxyBaTH MpHU BIAOOpI 1 HaAliMI MEHEIKEpPIiB B KOMaHIY
YIIPaBIIiHHS TPOEKTaMu?

25. OnuiiTh OCHOBHI €JEMEHTH CTPYKTYpHO-JOIIY4HOi MOjedl mpouecy 3a0e3nedeHHs
MPOEKTY TPYJOBHUMHU PECYPCAMHU.

26. JloBeniTh AOUIIBHICT BUKOPUCTaHHA cydacHuX [T B ympaBiiHHI KOMYHIKaIisMU
MPOEKTY Ha (Da3i «BUKOHAHHSD».

27. InenTtudikyiite opraizamiiHO-TEXHIYHI MOXXIUBOCTI Cy4aCHUX IPOrPaMHHUX 3aco0iB
JUTSL yIIPaBIIiHHS MIPOCKTAMH.

28. OxpecniTh KOMYHIKAIIITHI MOXJIMBOCTI POOOTH KOMaHAU MPOEKTY Yy Pi3HUX opmaTax
«gac-Micre».

29. OnuiIiTe IpoIeC «KePIBHULTBO Ta yIPABIIHHSI BUKOHAHHIM IPOEKTY».

30. OxapakrepusyiTe 3arajibHO-1HPOPMAIIIITHY MOJIENb MPOIIECY «3IIHCHEHHS 3aKYTIOK.

31. IloscHITH, YOMY y CHUCTEMi YIpPaBIiHHS SKICTIO 0OOB’S3KOBHM €JIEMEHTOM BKIIOYEHO
«CTaBIICHHS CTCUKXOJIEPiB»?

32. BusHauuTh 3arajibHy CTPYKTYpPY BUTpAT Ha 3a0€3MeUYeHHs SKOCTI.

33. SIki BUMOTH BHCYBAIOTHCS JJO BUKOHAHHS TIPOIIECY «3a0e3MeueHHs IKOCTi»?

34. TlopiBHsHTE BUMOTH SIKOCTI — J0 MPOJYKTY Ta YIMPaBIiHCHKUX MPOLIECIB.

35. V womy mossirae KOHTPOJIb HAJl MIPEAMETHOI0 001acTio? SIK 3MIHCHIOETBCS «KOHTPOIH
3MiH»?

36. » 1 «ympaBIiHHS 3MiCTOM.

37. SIki BUMOTM BUCYBAIOTBCS J10 3a0€3MeUeHHs IHTErPOBAHOT CUCTEMH «BapTIiCTh/Tpadik»?

38. OxapaxTepu3yiiTe MOKa3HUKH IS OIIHKKA XOJy BUKOHAHHS IPOEKTY 3a METOJOM
ocoeHoro oocsry (EVT/EVM).

39. TlpoanamizyiiTe miIX0I1 MPOTHO3YBaHHS KiHIIeBOTO 010 KeTy mpoekty (FAC).

40. OxkpecliTh NPOLECH «YMPABIIHHS PO3KIAOM» 1 «YIPABIIHHS BapTICTIO» IPOEKTY.

41. OnuiiTe ynpapiiHCHKI MPOLIECH «YIPABIIHHS 3aKyIIKaMu», «MOHITOPHUHT 1 YIPaBIiHHS
PU3UKAMU.

42. OxapakTepusyiiTe 3arabHO-iH()OpPMAIlifHY MOJETh TPOIECY «ITIrOTOBKA 3BITIB PO
BUKOHAHHS.

43. TlosiCHICTB JIOTIKY pO3paxyHKY KUTBKOCTI JedekTiB 3a MeToqukoro DPMO.

44. OxapakTepusyiiTe = OCHOBHI  IOKa3HUKH  OIIHKHM  €(QEKTUBHOCTI  MPOEKTHOIO
MEHEKMEHTY. SIKi MeTou OmiHKY e(DEeKTUBHOCTI iHBeCcTHIII Bam Bimomi?

45. OnumiTh  METOAMKY  pO3paXxyHKy OCHOBHUX  (DIHAHCOBMX  MOKA3HMKIB,  SIKi
3aCTOCOBYIOTBCS AJIs BIOOPY €(hEeKTUBHUX IPOEKTIB B IPOEKTHOMY MEHEKMEHT1?

46. BusHauTe nepeBard Ta HEAOMIKH PI3HUX (PIHAHCOBHX MOKA3HUKIB OLIHKU €(hEeKTUBHOCTI
MIPOEKTIB.

47. IIlo Take opraHizauiifHa CTPyKTypa NPOEKTHOTO MEHEKMEHTY?

48. Sxi npuHImNM GOpMyBaHHS MPOCSKTHUX TPYIT?

49. SIxi ©0a30BI €NEMEHTH OpraHi3aliifHOl CTPYKTYpH IPOEKTHOIO MEHEKMEHTY?
OyHKIIOHATBFHUHN Ta IIJTFOBUH MIAXOM, X TTepeBaru Ta HETOIIKH.
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50. SIki BuaM 30BHILIHIX OpraHi3aLiliHuX cTpyKTyp Bu 3HaeTe? Ix xapakrepucTukyu Ta yMoBu
BUKOPUCTAHHS.

51. Buznaute o0coOJMBOCTI (YHKIIOHYBaHHS TPOEKTHOI OpraHi3aliiiHOl CTPYKTYpH
YIpaBIiHHS.

52. Slki OCHOBHI TepeBaru Ta HEAONIKM MATPUYHOI OpraHi3amiiHOl CTPYKTypHu?
Oxapakrepusyiite ocHoBHI Buau MatpuuHoi OCY. B axux mpoekTax 3acTOCOBYETHCS KOXKHA 3 HUX?

53. JaiiTe XapakTepUCTUKy BHYTpIIIHIM OpraHi3alliiHUM CTPYKTypam YIpPaBJIiHHSI
npoektoM.  Yomy, Ha Bamy aymky, OUIBIIICTH MIAMPUEMCTB TMPH peajlizallii IPOEKTY
BUKOPUCTOBYIOTH 3MillIaHy CTPYKTYPY YIPaBIiHHA?

54. Io Take mpoekTHE MIaHyBaHH:A? SIKi eTanyu BKIIIOYA€ 3arajbHUM MPOIIEC IJIaHyBaHHs?

55. Ha3BiTh OCHOBHI ITpOIECH TUTAHYBAHHS MPOEKTIB, JaiiTe IM XapaKTEPUCTHKY.

56. OxapakTepu3yiTe TOMOMIXHI MTPOIIECH INIAHYBAaHHS MPOEKTIB.

57. Illo Take rian mpoekty? 3acobu Ta mxepena GpiHaHCYBaHHS MIPOCKTY.

58. Cknan i mopsaAoK MpU3HAYCHHS KOIITOPUCHOT TOKYMEHTAITIT.

59. Hasgith Tpu minxoau 10 BUOOPY MpoeKTHUX (GipM. SKi € Thm npoekTHux ¢ipm?

60. 3acoOu ¢iHaHCYBaHHS MPOEKTY iX XapaKTePUCTHUKA.

61. Lo Take cTpykTypa mpoekTy? SIKi OCHOBHI BUMOTH JI0 CTPYKTYPH MPOEKTY?

62. OxapakTepusyiTe CTPYKTypHU3alil0 NPOEKTy. SIKi OCHOBHI 3ajadi CTPYKTypu3awii
IPOEKTY?

63. fki Momeni crpykrypuszamii mnpoekTy Bu 3Haete? Ha3BiThb OCHOBHI MeTOIU
CTPYKTYpHU3aLlii IPOEKTY.

64. JIBocnpsMOBaHa CTPYKTYpH3allisl Ta KOJYBaHHS MPOEKTY.

65. TpucnpsMoBaHa CTPYKTYpa IPOEKTY.

66. YoMy npoBeaeHHs CTPYKTypH3allil € HEOOX1JHUM B YIpaBIiHHI TPOEKTaMu?

67. OxapaxTepu3yiiTe IPUHIUIIA CHCTEMH KOyBaHHS IPOCKTY.

68. Sxki popmu rpadiunoro BigoOpaxkeHHsS pooIT mpoekTy Bu 3HaeTe?

69. HameniTh npukiaan 3aCTOCYBaHHS CITKOBOTO IIAHYBaHHS.

70. OxapaxTepu3syiiTe eeMeHTH 00YA0BU CITKOBOTO rpadika.

71. SIxi  ocHOBHI mOpuUHUMIK 1OOYIOBM  cTpuTyacTux  rpadikiB  Ta  rpadikis
nepeyBaHHs?

72. CyTHiCTb, 3aBJJaHHS Ta BHJIU KaJCHIAPHUX TUIAHIB.

73. Ha3BiTh OCHOBHI eTanu po3poOKH KaJIeHAAPHUX IJIaHiB.

74. Slke 3HaueHHS CITKOBOIO IJIaHYBaHHS B yNPaBJIIHHI MPOEKTaMu?

75. 1o take kputnuynuit msix? 1o Take onTuMizalis ciTkoBoro rpagika?

76. OxapakTepu3yiTe OCHOBHI HaPSIMKH ONTUMI3allii TTaHiB.

77. Ha3gith kateropii BuTpat? Slka OCHOBHa MeTa IJIaHyBaHHs BUTpAT?

78. Illo BrirOUae B cebe mpoIiec MIaHyBaHHs pecypciB?

79. SIki icHYrOTbH JuKepena (piHaHCYBaHHS MPOEKTY?

80. IIpoBeneHHS SKUX €TaIiB BKIIOYAE MPOIIEC TUTAHYBAHHS pecypciB?

81. IIo Take KomTOpHC BUTPAT MpoeKTy? /Iy 4oro ioro ckiiaaarTs?

82. 1o po3yMitOTh IiJT 3r1a/KYBaHHSIM pecypciB?

83. IIo Take 6romxeT mpoekTy? SIkuit mMopsIoK HOTo CKiagaHHs?

84. 3 KO0 METOI0 CKIIAar0Th IUTAHOBHH OalaHC TPOIIOBUX HATXO/KEHbD 1 BUTPAT?

85. IIo take KoHTpOb? SIKi € BUAM KOHTPOIIO ?

86. CyTHICTb peryiroBaHHS MPOIECy peaji3allii mpoeKTy.

87. OxapaxTepu3syiiTe T0MOMIKHI IPOLECH TUIAHYBAaHHS MPOEKTIB.

88. Merta i mpu3HAYEHHS KOHTPOJIO.

89. ki e mxepena 3min? o Take iHTerpaiis mpoexTy?

90. IIlo BKIJIFOUAE cHCTEMa KOHTPOJIIO TOTPUMAHHS TTapaMeTPiB MPOEKTY?

91. SIxi BUIM KOHTPOJIIO B MPOIIEC] YIIPaBIIHHS MPOEKTaMH ICHYIOTh?

92. TpoBexneHHs aHAI3y Ta BHECEHHS 3MiH Y BHKOHAHHS MPOEKTY.

93. IIo po3yMitOTh MiJl HEBU3HAYEHICTIO Ta PU3UKOM MIPOEKTY?

94. CytHicTh ynpaBiiHHS pu3uKaMu. SIKi HaHO1TBIT TOMIMPEH] BUIU pu3nKiB Bu 3HaeTe?
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95. Sk knacudikyOTbCs PU3HMKH 3a JPKepelaMi BUHUKHEHHS?

96. SIxi npuYMHYM BUHUKHEHHS MTPOSKTHUX pU3UKIB? Ska Kimacudikaiis pu3uKiB 3aJI€KHO BiJT
NPUYHH iX BUHUKHEHHS?

97. SIxka MOCHIAOBHICT, BHKOHAHHS poOIT mo aHamizy pusukiB? Illo Take KiUIbKICHMIA Ta
SKICHUH aHaJi3 pU3uKy?

98. SIki MeToaM Ta METOJIWKH aHAJI3y pPU3UKiB Bu 3HaeTe?

99. SIki icHYIOTh CIOCOOM 3HM)KEHHS PU3UKIB MTPOEKTY?

100.ITosicHiTs TOHATTS sikocTi. Slke, Ha Bamy nymky, ii 3HaueHHS B 3a0e3MeUeHHI
KOHKYPEHTOCTIPOMOXHOCTI MPOYKIIiT IPOEKTY?

101.4ki 3acobu ympaBiiHHs sAKicTi0O Bu 3HaeTe? OxapakTepu3ynTe ix.

102.f1xe 3HaueHHS TOOPOBUILHOT Ta 000B'I3KOBOI cepTHdiKallii MPOYKIT MPOESKTY?

103.Ha3BiTh BiCIM MPUHIMUITIB YIPABIIHHS SKICTIO BIiAMOBIIHO 10 JlepaBHOTO CTaHIApTy
VYkpainu [SO 9000-20017

104.51xi poGOTH BUKOHYIOTBCS 10 3a0€31EUCHHIO IKOCTI TPOEKTY?

105.Ha3BiTh OCHOBHI MOJIOKEHHS TPOTPaMU 3a0€3MEUYCHHS SIKOCTI IPOCKTY?

106.41xi etanu BiIO4ae ceprudikaiiis mianpuemcTna 3a crangaprom 1ISO-90007

107.0OxapakTepu3yiTe OCHOBHI IMOJOXEHHS CHCTEMHOTO YITPABIiHHS SKICTIO.

108.Hagenite kiacudikailiro BUTpaT i3 METOK OOJNiKy 1 aHamily BU Tpat, MOB'SI3aHUX 13
3a0€3MeUYeHHIM SIKOCT] TIPOCKTY.

109.5Ixi MeToIM KOHTPOJIIO AKOCTI MpoekTy Bu 3Haete? Oxapakrepusyiire ix.

110.1Ilo Take TOprH, 3 SKOK METOK iX MPOBOAATH? 3a SIKUMHU HAMPSMKAMU BiIOYBaETHCS
3MIIHCHEHHS 3aKyIiBeb?

111.5Iki icHyIOTH crOCOOHM Ta MpoIenypu 3akymiBenb? SKi BHMOTH BHCYBAaIOTHCSA [0
TEHAEPHOI TOKyMEHTallii?

112.111o Take TeHACPHUI KOMITET, sIKi (PYHKIIIi BIH BUKOHYE?

113.JaiiTe KOPOTKY XapaKTEPUCTUKY MPOLEAYPH MPOBEACHHS BiIKPUTUX TOPTiB.

114 4xi Topru Ha3uBaroTh 3akputuMu? 1o Take nBOCTyIeHEBI TOPTH?

115.111o sBysie cobor0 MpoleAypa 3aMUTy HIHOBUX Mporo3unii? Koiam Topru BU3HAIOTHCS
HEIIACHUMU?

116.Posnb J1t0ACHKOT0 YMHHUKA Y TPOEKT-MeHeKMEHTI. CTHIII TOBEAIHKH JIFO/IEH.

117.51x ckopuryBaTu CBOIO MOBEIHKY, III00 JOMOTTHCS yCIiXy?

118.11o Take nmpoekTHa koMaHaa? Bix yoro 3anexuTh oprasizauiifHa CTpPyKTypa MPOeKTHOL
KoMaHau?

119.51ky ponb BiAirparoTh KEpiBHUKH NMPOEKTy? 3aBlaHHs KEpiBHUKA MPOEKTY.

120.Slkumu pucamu xapakrtepy, Ha Bamry gymKy, MOBHHEH BOJIOJITH MEHEIKEP MPOCKTY?

121.0xapakTepu3yiiTe CydacHHH NOIJIAJ Ha MOHATTA "KOHQUIKTY'. Y SKHUX BHIAAKax
KOH(JIIKT € MMO3UTHBHUM, & B IKUX HETaTUBHUM?

122.Ha3BiTh OCHOBHI CTPYKTYpHI €JIE€MEHTH HpOTrpaMHOro 3abe3NedyeHHs YIpaBIiHHA
MPOCKTaMH.

123.5Iki ¢yHKLIOHATBHI MOXJIMBOCTI CYYacHOTO IPOrpaMHOro 3a0e3MeueHHsl Mpolecy
yIpaBJIiHHSA TpPOEKTaMu?

124.OxapakTepu3yidTe MoOJeNb MPOEKTY B aBTOMATU30BaHMX CHUCTEMax YIPaBIiHHSA
MPOCKTaMH.

125.Ha3BiTh Ta OXapakTepu3yiTe OCHOBHI MOXKIIMBOCTI IJIaHYBaHHA poOiT, pecypciB 1 3aTpar
3a MPOEKTOM, fIK1 3a0e3neuytoTs nmporpamu Microsoft Project, Open Plan, Spider Project, Sure Trek
Project Manager i Primavera Project Planner.

126.111o Take cucTemMa aBTOMaTH3AIlil YIIPABITIHHS MPOCKTaMH?

127 .51xi BUALIAIOTH KJIACH CUCTEMH aBTOMAaTHU3allil YIPaBIiHHS POEKTaMu?

128.51ki pyHKIIiT MTOBUHHA MaTH CUCTEMa KaJICHAaPHO-CIThOBOTO TTAHYBAHHS?

129.Ha ski kjacu KOpPHUCTYyBadiB OpIEHTOBaHI CHCTEMH aBTOMAaTH3allil yIpaBIiHHSA
npoekTaMu?
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7.2. TecTH:

. SIxe 3 00MesKeHb HA MPOEKT HaWCKJIaAHille KOHTPOJIIOBATH?
Yac

SIxicTh

Komynikartii

Bapricts.

ooowR

. BinnoBinaabHIiCTh 32 MPOEKT NPH CUCTEMi PO3LIMPEHOT0 Cepel0BHUIIA Hece:
3aMOBHUK MPOEKTY

Menemxep IpoeKTy

InBecTop npoekTy

['eHepaibHUMN TAPSTHUK.

cooToN

. 3as1ekHO Bi cTalil ;)KUTTEBOI0 LMKJY NMPOEKTY OIOAKETH MOXKYTh OyTH:
. IoTIepeIHIMU (OI[IHOYHUMHU );

. 3aTBepKCHUMH (ODIIIHHIMN);

. IOTOYHUMH (KOPEKTOBAHNMH);

. yCi IepepaxoBaHi BUIIEC BapiaHTH MPABUIIBHI.

0 o w

4.V nepexJaji 3 JIJATHHCbKOI MOBH «IIPOEKT» 03HAYAE:
a.  Kunyruii Bnepen

b. CranoBanwmii

c.  Ilaker nOKyMeHTIB

d.  Komrropuc

5. SIkuii BUJ KOHTPOJIIO 3AilICHIOETHCA 0e3MocepeHbOo il Yac peaJstizauii NpPoeKTy 3 MeTOI0
ONEePATUBHOIO PeryJIIOBAHHA:

a. TIoONepeTHIN;

b. moTouHwmii;

C. 3aKJIFOYHUH.

d. 3aificHIOIOTBCS BC1 BUIU KOHTPOJTIO

6. Iloka3HuUK, 0 BifoOpakae TOUYKY 0€330MTKOBOCTI MPOEKTY:

a. NPV
b. PI

c. IRR
d.  ARR

7. MeToa nNpocTOro KOHTPOJII0 (PAKTHYHOT0 BUKOHAHHS NMPOEKTY HA3MBAETHCH:
a. «0-100»;

b. «10/100»;

c. «50/50%;

d. «100-50%.

8. KanengapHe mjianHyBaHHS IPOEKTY — 1e:

a.  Po3poOka kaneHgapst mpoexTy

b. Tlpomec ckiagaHHsS 1 KOPUTYBAaHHS PO3KJIAAY MPOEKTY, IO TMOJISArae y BHU3HAYCHHI
KaJIeHJAApHUX AT BUKOHAHHS YC1X poOiT

c. IlnmanyBaHHS BiX IPOEKTY, 1110 BU3HAYAE€ OCHOBHI KaJICHJAPHI JaTH MPOCKTY
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d.  OnuH 3 HARNOMYJISIPHININX CIIOCOOIB CITKOBOTO IpadiuHOrO MOAaHHS [UTAHY TPOCKTY

9. Kon¢uikTH, 1110 BUHHKAIOTh B MPOEKTHIl KOMaH/i BUpilIYy€E:
a.  ImBecrop

b.  3amMoOBHUK MPOEKTY

c.  KepiBHuk npoekty

d.  Koncanrunrosa ¢ipma

10. 3paTHicTh BIVIMBATH Ha KOMAaHAY IPOEKTY, 00 CIHOHYKATH IX NpauioBaTH AJs
NOCATHEHHS METH — Lie:

a.  Morusaris

b.  CrumymnoBaHHs

c. JlimepctBo

d.  BignoBigaabHICTh

11. PiBeHb CTABKH JMCKOHTYBAHHS, PHU SIKii YMCTa MPUBEAEHA BAPTiCTh JOPiBHIOE HYJIIO
XapaKTepHU3y€ NOKAZHUK:

a. yKcTa NpUBEJCHA BapTiCTh;

b. iHAEKC MPUOYTKOBOCTI,

C. Iepi0/1 OKYMHOCTI 3 YpaxyBaHHIM JUCKOHTYBaHHS;

d. BHyTpiIIHS HOpMa OKYITHOCTI.

12. KanengapHe njianHyBaHHSI NPOEKTIB 31iliCHIOETHCS 32 10MIOMOT 010
a.  Jliarpamu ['anTa

b.  iarpamu nmotpedu y pecypci

C. [IpuurHHO-HACIIIKOBOI AlarpaMu

d.  MHiarpamu [Tapero

13. B siKiii YaCTHHI NPOEKTY ONMHUCYETHCS CTHCIUM OMUC CUTYaNil, AKA MOTpPedy€ 3MiH?
a. B pusmkax

b. B indopmarii npo opranizariro

c. B dopmymnroBanHi mpobiemu

d. B wmerti npoekty

14. ITo3UTHBHUM KiHIIEBUM Pe3yJIbTATOM, SIKHMii IIAHYETHCS TOCATTH B Ipoueci peasizamii
MPOEKTY €:

a.  Mera npoekry;

b.  3aBmaHHS MpOEKTY;

c. IIpoGmema mpoekTy;

d.  Bixa npoekry.

15. OpienToBHMI pO00YHMIi NVIAH OBHMHEH NMOYNHATHUCH 3:
a.  TepMiHy “nepliuii KBapTan / Micsllb / TUXKACHD

b. 1 umcna HACTYTHOTO MiCSIIS;

C. IToneninka;

d. Ilouarky kBapTamy.

16. Ilepenaya neBHUX PU3UKIB CTPAXOBiil KOMIAHII HA3UBAETHCH:
a. muBepcudiKaIiero;

b. XeKyBaHHSIM;

C. CTpaxyBaHHSM PHU3HUKY.
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d. Hema mpaBWIBHOT BIATIOBI I

17. 3oBHimHi ¢pakTOpH, sIKi MOKYTh 3HAYHMM YHUHOM BIJIMHYTH HA BUKOHAHHS MPOEKTY
a.  Konurpomtoroui opranu;

b.  Koukypenru;

C. Pusukmn;

d.  OOcraBuHHM

18. 3aci6 ynpaBiiHHA AAKiCTIO, AKMI BKJIHOYA€ KOMILIEKC HOPM, PABUJ i BUMOT /10 IKOCTi
NMPOAYKIIil, HA3UBAETHCS:

a. ceprudikariero;

b. cranmapTuzariiero;

C. AyAUTOM SIKOCTI;

d. maHoOM SKOCTI.

19. O6meskeHHAM SIKOTO METOY € BHXiHAa NepeayMoOBa TOro, 110 MPOEKT MOBMHEH MATH
AOCTYIIHE VIl OTJISIAY YH PO3yMHe YHMCJI0 BaPiaHTIiB PpO3BUTKY?

a. METOJ KOPUT'YBaHHS HOPMHU JUCKOHTY;

b. nepeBo pilieHb;

C. METOJT TOCTOBIPHHUX €KBIBAJICHTIB;

d. Mmetox crieHapiiB.

20. B3aeMOIOTTIOBHIOIOU1 ITPOCKTH — IIE:

a. TPOEKTH, sIKi 3AIMCHIOIOTHCS B TOMY BHIIAIKy, KOJTH pe3yJbTaTH peaiizaiii oJHOTO He
BIUTMBAIOTh HA PE3yJIbTATH peaiizallii IHIHMX, 1 0yab-aKa iHhopmallis mpo napaMeTpu OJTHOTO He
3MiHIOE 1H(POPMAIIIIO PO PE3YIbTATH THIINX;

b. mpoekrwu, siKi 3MIHCHIOIOTBCS B TOMY BUITAJIKY, SIKIIIO NIPH TX CHUIBHIN peai3ailii BHHUKAIOTh
JOTIOM1XH1 (CUCTEMHI, CHHEPreTU4H1) MO3UTUBHI a00 HEraTUBHI e€(eKTH, K1 HE BUSIBISIOTHCS
IIpH peatizallii KO)KHOTO 13 TPOEKTIB OKPEMO;

C. TIPOEKTH, 5Kl 3MIUCHIOIOTHECA B TOMY BUTIIAAKY, SKIIO 33 SKUX-HEOYIb MPUYMH BOHU MOXYTh
OyTH MPUIMHATI YM BIAKUHYTI TUIBKH OJTHOYACHO.

21. 3aBepIIEHMM NPOEKT BBAKAETHCH KOJIM:
a.  3akiH4YMBCS TEPMIH IIPOEKTY

b.  Buuepnasi ¢iHaHCH POCKTY

C.  Bizcyrns moTuBanis yYacHUKIB POEKTY
d.  JlocsarHyTi Iisti MPOEKTY

22. 3aMOBHMK NPOEKTY — Lie:

a. Opranizailis, sKa Hece BIANOBIAATBHICTh 32 HAIMCAHHS TPOEKTY

b. Ocoba abo opranizaiis, sika hiHaHCY€E TPOSKT

€. Oco0a abo opranizanis, sika BKJIaJa€ KOIITH 1 TpUMae pillIEeHHS 100 TEPMiHY POEKTY,
BapTOCTi, KOHTPOJIIO SKOCTI Ta iH.

Opranizaiis, sika po3po0Jisie€ TPOEKTHO-KOHCTPYKTOPCHKY JOKYMEHTAIII0

23. Iloka3HuK (GaKTHYHOI 3aBePIIEHOCTI MPOEKTY MO MJAHOBUX BUTPATAX PO3PAXOBYEThCH 32
¢popmyoro:

a. ACWP /EAC;

b. BCWP/ BAC;

c. BCWP - BCWS

d. BCWP / BCWS
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24. Butpatu, noB’s3aHi 3 TOYHICTIO MPOTHO3YBAHHSA NMPOEKTHUX BUMOTI, MaTepiaiB Ta MOCJayr
—ue:

a.  (diHaHCOBI BUTpaTH

b MarepianbHi BUTpaTH

Cc.  Omepauiiini BUTpaTH

d AJIIMIHICTpaTUBHI BUTPATH

25. ®izuyHa a60 WPUIUYHA 0c00a, B iHTepecax sIKOI peaizyeThCsl MPOEKT - 1e:
a. IaBecrop

b. IIpoekTHuii MeHEeIKED

C. Creilikxonuep

d. Benediriap mpoekry.

26. Iloxka3HuK, sSIKHI BPAXOBY€ BeCh CTPOK IUKJIY NMPOEKTY, iHoro npudyTKoBicTh Ta
KIIbKiCHMH 3B’S130K 3 (PIHAHCOBHMM CTAHOBHILEM Lie:

a. NPV
b. PI

c. IRR

d ARR

27. Kanennapuuii rpagdik nmpoekry — me:

a.  JiHifHUHA rpadik, SKui BiqoOpaskae 3MICT Ta CTPOKH BUKOHAHHS OCHOBHHX €TaIliB MPOEKTY
b.  me rpadiune 300paxkeHHs pe3yJIbTATIB MPOLECY Y Yaci 3 MOPIBHAHHIM 3 BCTAHOBJICHUMU
KOHTPOJIbBHUMH JIIMiTaMH1

C.  BIpHOI BiIMOBIiNI HEMae

d.  mpaBuIBHUMH € BiAmoBizi (a, 0).

28. CiTkoBe IJIAHYBaHHS — 11€:

a.  [lmanyBanH4 ciTKM pOOIT, sKa y rpadiyHOMY BUTJISAI Ha/la€ YABIEHHS PO MPOEKT B IIIIOMY
b.  Opnna 3 popm rpadiuHoro BioOpakeHHs 3MiCTy POOIT MPOeKTy Oe3 BpaxyBaHHS iX
B33a€MO3B’3KIB

Cc.  IlmanyBaHHS KOMYHIKalii IPOEKTY

d.  [lnmanyBaHHS 3aKyIiBelb B MPOEKTI.

29. ®opMy0OUYH KOMAaHAY, KePiBHUK MPOEKTY HAMATaA€ThCA:

a.  OOpatu AeKIIBKOX JiJIepiB, sIKi 6 KOOPAUHYBAIH peatizaliio MPOeKTY
b O06’enHaTH KOMaH/Iy 3aralbHOI0 METOIO 1 3aBIAHHIM

Cc.  InauBimyanmizyBaTH KOXKHOTO YJI€HA KOMaHIH

d [TicuaUTH KOHKYPEHIIII0 MK YWICHAMH KOMaHI!

30. SIxkuro yKcTa TenepilHs BapTicTh NPOEKTY A0piBHIOE 0, TO MPOEKT €:
a.  IpuOYTKOBUM;

b.  HempuOyTKOBHUM;

C.  TPOEKTOM, IO HE MPUHOCUTH MPUOYTOK aJie i He Mae 30UTKiB;

d HEMa BIpHOI BIAMOBII.

31. SIkicHuii aHa i3 pU3MKIB - 1e:

a. 6e3nocepe/Hi po3paxyHKH 3MiH e(h)eKTUBHOCTI MMPOEKTY Y 3B'I3KY 3 pU3UKAMU;

b. aHai3 BUTpAT BUPOOHUIITBA;

C. BU3HAUEHHS NEpeliKy MOXJIMBHMX 3aXOJiB, CIPSIMOBAaHUX Ha 3MEHIICHHS WMOBIPHOCTI Ta
HeOe3neKn pU3MKOBOT MOii,

d. onuc ycix nepeadauyBaHUX PU3HKIB IPOEKTY, a TAKOX (PaKTOPiB, 110 BIUIMBAIOTH Ha 1X piBEHb
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32. [liarpama I'anTa He BinoOpazkae

a. JloriuHi 3B’SI3KH MiX poboTaMu

b. [TnanoBi Ta akTHYHI JaTH BUKOHAHHS TPOEKTHUX POOIT
C. [TapameTpu SIKOCTI BUKOHAHHS TPOSKTHUX POOIT

d. Pe3epB 1acy HEKpUTHYHUX POOIT

33. 3ajexHo Bi1 HeoOXiZHOI TOYHOCTI PO3PI3HATH TakKi TEXHOJIOTil OUMIHKM BHUKOHAHHS
NPOEKTY:

a. KOHTPOJIb Y MOMEHT 3aBepIIeHHS poOiT;

b. KOHTPOJIb Y MOMEHT TOTOBHOCTI poOiT Ha 50%);

C. KOHTPOJIb y 3a3/1aJIeTiIb BU3HAUCHUX TOUYKAX MPOEKTY;

d. perynspHuii onepaTUBHUN KOHTPOJIb;

€. BCl BIAMOBII BipHi.

34. liarpama Ilapeto — ne:

a. e rpadivHe 300pakeHHs pe3yabTaTiB MPOIECy y Yaci;

b. giarpama BificTeKEHHS BUXITHUX 3MIHHUX Oy/Ib-5IKOTO THILY;
C. CHHOHIM JI0 KOpEJAIiitHO-perpeciiiHoro aHanisys;

d. BipHOT BiAMOBIII HEMA.

35. IlpoekTHHIT UK - 1€

a. Tepioj Mi>k MOMEHTOM IIOSIBH ITPOEKTY i MOMEHTOM HOTO 3aKPUTTS;

b. mepiox Mik MOMEHTOM OTpUMaHHSM (DiHAHCYBaHHS Ha MPOEKT i MOMEHTOM BUXOJy MPOCKTY Ha
TOUKY 0€330MTKOBOCTI,

C. mepiox MK MOMEHTOM IOSIBH TPOEKTHOI KOMaHAM 1 MOMEHTOM OCTaTOYHOTO PO3MOJILTY
NIOBHOBa)XEHb 32 HOTO BUKOHAHHSIM;

d. mepioj Mi>k MOMEHTOM TOSIBH ITPOCKTY JI0 TIOBEPHEHHS IHBECTHIIIH.

36. BzaeMoBILINBAaIOYi MPOEKTH — 11€:

a.  TPOEKTH, sKI 3IIHCHIOIOTHCS B TOMY BHIIAJKy, KOJM pe3ylbTaTH peajizalii OAHOTO He
BIUTMBAIOTh HA PE3yJIbTaTHU peasizallii 1HIMX, 1 Oyap-sika iHpopMallis Mpo MmapaMmeTpu OJTHOTO HE
3MiHIO€ 1H(POPMALiO PO pe3yIbTaTH 1HIINX;

b.  mpoektH, siKi 3IMCHIOIOTBECS B TOMY BHUIAJKY, SKIIO MPHU 1X CIUIBHIN peaii3ailii BUHUKAIOTh
JIOTIOMI’KH1 (CUCTEMHi, CHHEpreTHYH1) MO3UTHBHI a00 HeraTUBHI €()eKTH, SKi HE BUSBISAIOTHCS NPU
peasnizaliii K0O>)KHOTO 13 IPOEKTIB OKPEMO;

C.  TPOEKTH, SIKI 3AIHCHIOIOTHCS B TOMY BHUIAJKY, SKILIO 32 SKUX-HEOYIb MPUYUH BOHU MOXKYTh
OyTH NPUHUHATI YU BIAKUHYTI TUIBKU OJJHOYACHO.

37. Komropuc BUTPAT MPOEKTY — Lie:

a. JOKYMEHT, KM BH3HAa4Ya€ BapTICTh MPOEKTY Ta € 1HCTPYMEHTOM KOHTPOJIO W aHalli3y BUTpaT
T'POIIOBHX KOIITIB HA TPOCKT;

b. mepenik crareii BCiX BUJIIB HAJXO/DKCHb Ta BUTPAT Y 3BE/ICHIN TaOHIII;

C. HaNpsIMKYU BUTpayvaHHs KOIITIB, 3aTBEPPKEHUX MPHU MIANMHUCAHHI IPOEKTY;

d. HOKyMeHT, Ikl BU3HAUYa€ Mepellik BCiX BUAIB PECYPCIB, IO TUIAHYETHCSI BUKOPUCTOBYBATH MPHU
peaizaliii mpoeKTy.

38. 3rinno PMBOK mnpoekT — me:

a.  oOMexeHa YaCOBUMH paMKaMH JisUIbHICTh, III0 Ma€ BU3HAUYEHUH IMOYATOK Ta KiHellb, 3a3BUYaii
00OMeXeHHI 1aTor0, ajie TaKOXK MOXKe 00MeKyBaTUCh (DIHAHCYBaHHSIM a00 JOCSTHEHHSIM
pe3yJbTarTiB, sIKa 3A1IMCHIOETHCS IS peati3allii yHIKaIbHUX [IeH Ta 3aBJlaHb, 3815l CTBOPEHHS
JIOJTAHO1 BapTOCTI UM BUT1THUX COIIAIbHUX 3MIH

b.  TEMYacoBuii 3axij, CIpSIMOBaHUI Ha CTBOPEHHS YHIKaJIBHOTO NPOIYKTY, IIOCIYTH a00
pe3yibTary
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C.  IIe KOMIUIEKC B3a€MOIIOB’3aHUX 3aX0/IiB, pO3POOICHUX I JOCATHEHHS MEBHUX LIeH
IPOTATOM 33JJaHOTO Yacy P BCTAHOBJICHUX PECYPCHUX OOMEKCHHSX
d.  BipHOI BiINOBi HEMae

39. CTpyKTypHe IUVIAHYBAHHA — 1€

a. OmUC CKJIaAy B3a€EMO3B'SI3KY TEXHOJOTIYHHUX Ta YIPABIIHCHKHX OTEpalii, sKi MOTpiOHO
BUKOHATH /IS pealtizailii IpoeKTy;

b. oxna 3 dopm rpadiuHoro BimoOpaXKCHHS 3MiCTy POOIT I TPUBAIOCTI BUKOHAHHS CTPATETIYHHUX
IUTaHIB 1 JOBrOCTPOKOBHUX KOMIUIEKCIB MPOEKTHUX, IUIAHOBHX, OPraHi3allilHUX Ta IHIIMX BHIIB
JISITBHOCTI TiAIPHEMCTBA,

C. TpoUeC CKJIAJAaHHSA W KOPUTYBaHHS PO3KIATy, B SIKOMY POOOTH, IO BUKOHYIOTHCS Pi3HUMHU
opraHizarfisiMi, B3a€EMOIIOB'I3yIOTHCSI MK COOO0IO B Yaci 1 3 MOKIIMBOCTSIMH 1X 3a0€3TCUCHHSI PI3HUMH
BUJAMHU MaTepialibHO-TEXHIYHUX Ta TPYAOBUX PECYPCIB;

d. yci BignoBizi BipHi.

40. JTo no3uxkoBux ¢GiHAHCOBUX 32C00iB MPOEKTY He HAJEKUTD:
a. baHKiIBChKHIT KpEIUT

b JlizuHr

C. Posmimenus oomiramii

d Koty BIacHUKIB IiIpHEMCTBA

41. J1o YMHHUKIB BHYTPIllIHHOT0 MPOEKTHOI'0 CepeI0BUIIA BiTHOCATD:
3aco0u KOMyHIKaIii

b CycriuibHe cepeIoBUIIe

C. [IpaBoBi BIAHOCUHHI

d. EKOHOMIiYHY CHUTYAIIifO.

o

42. ®a3zamMM KUTTEBOTO MUKJY NMPOEKTY €:

a.  JloiHBecTuIliiiHa, IHBECTHIlIlfHA, KOHTPAKTHA, peari3aliifHa
b JloinBecTHIIiifHa, IHBECTHUIIIHA, EKCIUTyaTaIliitHa

C.  IuBecTuiiiHa, MATOTOBYA, KOHTPAKTHA, M1JCYMKOBA

d JoinBecTulliitHa, KOMEpIIiitHa, 3aKJIF0YHA

43. IloyaTKOM NMPOEKTY BBAKAIOTH:

MoMeHT 3apoKeHHS 11el

BuBueHHs mpOrHO3iB pO3BUTKY (pipMu

@opMyBaHHS IPOEKTHOI KOMaHIA

[TpuiHATTS TONIEPETHHOTO IHBECTHUIIIITHOTO PIllICHHS

oo

44, baxaHuii i 1oBeeHNI pe3yJIbTaT, JOCATHYTHI B Me’KaX IIEBHOI'0 CTPOKY NPH 3aJaHUX
yMoBax peaJi3zailii mpoekTy - me:

a.  3aBIAaHHA IPOCKTY

b.  wmera mpoekry

C.  Oi3Hec-TuIaH

d PaBWJIBHUMH € Binosimi (a, 0, B).

45. Tloka3HUK, AKUA 1eMOHCTPY€E e(peKTUBHICTH iHBeCTHIII 1e:
a. NPV

b. Pl

C. IRR
d PBP
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46. Iloka3HUK, AKMI JONOMAra€ BU3HAYUTH 4ac, IO MOTPi0eH 1A TOro, mod cyma
HAJAXO[KEeHb Bi/l peasizalii MpoeKkTy BiIIIKOAYBaJa CyMy BUTPAT HA HOr0 BIPOBAIKEHHS

a. NPV
b. PI

c. IRR
d PBP

47. CTpyKTypa po3noaiiy podir - me:

a.  aHaji3 moCIiJOBHOCTI pOOiIT, iX TPUBAJIOCTI Ta BUMOT JI0 PECYPCiB, 3 METOIO CKJIaaHHS
KaJeHJApHOTO IJIaHy MPOEKTY

b.  crpykrypa po3moiny MpoeKkTy Ha MiAMPOEKTH, TAKETH POOIT Pi3HOro PiBHS, MAKETH
JETAbHUX POOIT

C.  CTPYKTYypa, siKa CIIBBIAHOCUTH CTPYKTYpPY BUKOHABYOI OpraHizaiii 3 iepapXi4HOO
CTPYKTYPOIO POOIT

d. MpaBUJILHUMH € BiMOBiI (a, 0, B).

48. IlnanyBaHHA MPOEKTY nepeadayvac:

a.  IlmanyBaHHs BiX Uit KOHTPOIIIO SIKOCTI IPOEKTY, IUIAHYBaHHS PU3HKIB
b.  IlnanyBauHs poOiT, IX TPUBAIOCTI Ta B3AEMO3B’SI3KIiB

c. IlnmamyBaHHA LineH 1 pe3ynbTaTiB, KOMyHIKaIiid Ta KOHTPAKTIB MPOEKTY
d.  Bci BapianTu pazom.

49, IIpoeKkTHY KOMAaH/y CTBOPIOE:
a.  IuBecrop

b.  3amoBHUK mpoeEKTy

c.  KepiBHuK npoekTy

d.  Koncanrunrosa ¢ipma

50. IniniaTopom nmpoekTy €:

a.  cyO'eKT IiSITBHOCTI, 3alliKaBICHUHA B TOCSTHEHHI OCHOBHOT METH PE3YJIBTATIB MPOCKTY;

b.  ydJacHuk, mo 31ilcHIOE piHAHCYBaHHS MTPOEKTY 1 3alliKaBJICHHUH B JOCATHEHHI (JiHAHCOBUX
pE3yIIbTaTIB MPOCKTY;

C.  cy0'ekT, IO € HOCIEM OCHOBHOI 1/1€1 MPOEKTY 1 IHIIIIaTHBY TI0 HOTO peai3aiii,

d.  KepiBHHK MiANPHEMCTBA, yCTAHOBU YW OpraHi3aiii

51. TpUKYTHHK 1iJieli MPOEKTY CKJIANAETHCH 3 TAKMX BEKTOPIB
a.  SIkicTe, BUTpATH, pU3UK

b OO0csiru, BUTpATH, 4ac

C. Yac, O10/1KeT, pecypcH

d O0csru, yac, iHpopMarris

52. HenoJgikom giarpamu I'anTa €

a. Heo06ximHiCTh BUKOPUCTAHHS BIAMIOBIAHOTO MPOTPaMHOTO 3a0€31eUeHHS
b. HeMoxuBICTh TPOCTEKUTH BILUTUB CKOPOUYCHHS Yacy BUKOHAHHS OKpEMUX poOIT Ha 1HIII
pobotu

C.  He no3Bonsie BUsSBUTH nepeOir BAKOHAHHS poOIT 32 MPOEKTOM
d.  He namae inpopmaiii o0 GaKTHIHOTO BUKOHAHHS pOOIT Ha MEBHY JaTy

53. IlpyyuHU BUHUKHEHHS NPO0JIeMHOI cuTyallii B IPOEKTi MAKOTh OyTH NPSIMO OB’ A3aHi
3:
a.  Pusuxamm
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b.  Hacninkamu, siki BOHU CIIPUYHHUIA
c.  Hismu B poboyOMy IUIaH1
d.  Bci BapianTu BipHi

54. P koHKpeTHHX (cneun(iyHUX) TOCATHEHDb, CIPSIMOBAHUX HA PO3B'sI3aHHS
BHU3HA4YEHOI Mpo0JieMH — 1e:

a.  3aBmaHHS MPOEKTY

b.  Iixi mpoekty

c.  Mii npoekty

d.  Bixu mpoekty

55. HaBilo BUBHAYATH KUTTEBUI IUKJI MPOEKTY?

a. Ui JOCHDKeHHS ¥ aHami3zy mpoOsieM ¢iHAHCYBaHHS MOB'S3aHUX 3 MPOEKTOM pOOIT 1
NPUIHSTTA BIAMOBITHUX YIPABIIHCHKHUX PIlIEHB MiJ] Yac HOro peamiszalii;

b. s mocmipkeHHs W aHaiily mnpoOsieM OTpUMaHHsA OaHKIBCHKOro (iHAHCYBaHHS Ta
pO3paxyHKy 3a 60prosi 3000B’s13aHHS;

C.  JJs AOCHIDKEHHS ¥ aHali3y mpoOsieM OpraHi3aliifHOro xapaxkTtepy, 110 MOXKYTh CTaTH Ha
3aBajil peasizallii mpoeKTy;

d.  Bci BiamoBii BipHi.

56. MeToa Bu3HaueHHs1 pu3uKy npoekty «MonTte — Kapio» nependauac:

a. BUKOPUCTAHHS IMITaIllIHUX MOJIENEH, SIK1 TO3BOJISIFOTH CTBOPUTH MEBHY KUIBKICTh CIIEHAPIiB,
10 y3TODKYIOTHCA 13 33 JaHUMH OOMEKEHHSMHU 10 KOHKPETHOMY MTPOEKTY;

b. BUKOpUCTaHHS JAHUX IO IHIIMX MIPOEKTAX, SIK1 B)KE€ BUKOHAHI;

C. BU3HAUEHHS CKJIaXy 1 TPUBAIOCTI (pa3 )KUTTEBOTO LUKIY MPOEKTY; BUAUICHHS KIFOYOBUX
MO/, III0 MOXKYTh BIUTMHYTH Ha MOT'0 OJAJIBIINN PO3BUTOK; aHAIII3 BCIX MOKJIMBUX PIIICHb, K1
MOKYTh OyTH NPUHHATUMU B PE3yJbTaTI HACTAHHS KOKHOT 13 OJI1{, Ta BABHAYEHHS KMOBIPHOCTI
KO>KHOTO 13 HUX;

d. posrasig wytnuBocTi pearyBanas UTB 10 3MiH y KIIFOUOBUX 3MIHHUX BEJTMYMHAX TIPH
HECTIPUATIUBUX (HU3bKA I[iHA TPOIAXKY, HU3BKUH 00CAT MPOIaxKy), 0a30BUX 1 CIPUSITIUBUAX
o0cTaBHHAX

57. IlpoekTHI KOMaH/IM € HAOLIbII e()eKTUBHI Yy BUNIaJKAX:

a. HEeMae MPaBUJILHOT BIMOBIIL;

b. ko HEOOXiAHO PO3POOHUTH IHHOBALIIHHHIA TIPOIYKT;

C. KOJIM MOTPIOHO 3HAWTHU HallKpallle pillleHHs TOCTAaBJIEHUX 3a/1ay;
d. Koy MOTpiOHO 3HANTH PIllIEHHS IIBUJKO.

58. YnpaBiiHHS pU3HKAMH Ha MPOTSA3i )KUTTEBOT0 UKJIY MPOEKTY 3AIHCHIOETHCA:
a. Ha (azi iHimianmii;

b. Ha ¢a3i mIaHyBaHHS;

c. Ha Bcix ¢azax XKI mpoexry;

d. Ha ¢as3i peanizariii.

59. 1o MeToAAiB OLIHKHU BapTOCTi MPOEKTY He Bi/ITHOCUTHCA:

a. METOJI MapaMeTPUYHOI OIIIHKY;

b. OIiHIOBaHHS 32 IOTIOMOTOI0 IHBECTOPA;

C. OIliHKa 3a aHasoramu (OIlIHKAa BapTOCTI 3a aHAJOTIE 3 TOMIOHMMH pOoOOTaMH, IO
BUKOHYBAJIHCA B I[bOMY a00 1HIIUX MPOEKTAX);

d. oriHKa «3HU3Y Bropy» Ta «3BEpXy BHU3Y.
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60. lo B1acHux ¢giHaHcOBHUX 3ac00iB MiANMPHEMCTBA, AKi HAPABJSIIOTHCS HA peaizaniio
NPOEKTY He HAJIeKATh:

a.  Heposnoninenuit mpuOyTOK miAIpUeEMCTBA

b. Koty B1acHUKIB MiANIPHEMCTBA

C.  PesepBu mignpuemMcrBa

d. OO6niramii

61. fike 3 00Me:KeHb HA MPOEKT HaliCKJIaHilIe KOHTPOJIIOBATH?

a. Yac

b. Sxicte

C. Komymnikartii
d.  BapricTs.

62. BinmoBinajdbHICTh 32 MPOEKT MPH CHCTEMi PO3IIMPEHOT0 cepeI0BHUINA Hece:
3aMOBHHUK MPOEKTY

Menenxep npoexTy

InBecTop npoekTy

['enepanbHUii MiAPSTHUK.

oo

63. 3asie:kHoO Bix cTaaii J)KUTTEBOT0 MUKJIY MPOEKTY OIOIKETH MOKYTh OyTH:
a. monepenHiMy (OLIHOYHUMH );

b. 3aTBepxeHIME (OIIIHHUMA);

C. IOTOYHUMHU (KOPEKTOBAHUMH );

d. yci nepepaxoBaHi BUIlle BapiaHTH MPABUIIbHI.

64. Y nepekJiaji 3 1aTHHCHKOI MOBH «IPOEKT» 03HAYAE:
a.  Kunyruii Biepen

b. CnnaHoBanui

c.  Ilaker nOKyMmeHTiB

d.  Komropuc

65. SIkmii BUI KOHTPOJIIO 31iiiCHIOETHCS 0e3MocepeaHbO i/ Yac peaJi3ailii mpoeKTy 3 MeToI0
ONEePATUBHOTO PeryJII0BAHHA:

a. MonepeH1n;

b. moTouHwmii;

C. 3aKJIFOYHUM.

d. 3a1ficHIOIOTBCS BC1 BUIU KOHTPOJIIO

66. Iloka3Huk, 10 BitoOpaxkae TOUKY 0e330UTKOBOCTI NMPOEKTY:

a. NPV
b. PI

c. IRR
d. ARR

67. MeToa mpocTOro KOHTPOJII0 GAKTHYHOT0 BUKOHAHHS NMPOEKTY HA3UBAETHCS:
a. «0-100»;

b. «10/100»;

c. «50/50%;

d. «100-50».
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68. KajiennapHe njiaHyBaHHsI IPOEKTY — 1e:

a.  Po3poOka kaneHgapst mpoexTy

b. Tlpomec ckiagaHHs 1 KOPUTYBAaHHS PO3KJIAAy MPOCKTY, IO MOJATa€ y BHU3HAYCHHI
KaJICHJAApHUX AT BUKOHAHHS YCIX poOiT

c. IlmamyBaHHS BiX MPOEKTY, 110 BU3HAYAE€ OCHOBHI KAJICHIAPHI TaTH MPOCKTY

d.  OxuH 3 HAUNOMYJISIPHIIIUX CIIOCOOIB CITKOBOTO IpadpiuHOrO MOAAHHS IJIaHY MPOCKTY

69. Kongu1ikTH, 10 BAHHKAIOTh B IPOEKTHIH KOMaH/i BUpilye:
a.  IuBecrop

b.  3aMOBHUK IPOEKTY

c.  KepiBHuk nmpoexty

d.  Koncanrutnrosa ¢ipma

70. 3paTHiCTH BIJIMBATH HA KOMAHAY NPOEKTYy, 00 CHOHYKATH iX NpaunoBaTH 1JIs
JOCATHEHHS MEeTH — Iie:

a. MoruBaiiisa

b.  CrumymtoBanHs

C. JlinepcTBO

d. BignoBigaibHICTH

71. PiBeHb CTABKH TMCKOHTYBAHHS, NIPH SIKii YUCTA NPUBeJEHA BAPTICTh JOPiBHIOE HYJII0
XapaKTepHu3y€ NOKA3HUK:

a. YMCTa MPUBEJICHA BapTICTh;

b. iHAEKC MPUOYTKOBOCTI;

C. Iepiof OKYIMHOCTI 3 ypaxyBaHHSM JIUCKOHTYBaHHS;

d. BHYTpILIHS HOpMa OKYITHOCTI.

72. KajennapHe njiaHyBaHHsI MPOEKTIB 31iliCHIOETHCSA 32 10MOMOI 010
a.  iarpamu ['anTa

b.  diarpamu motpebu y pecypci

C. [TpuarHHO-HACITIIKOBOT TiarpaMu

d.  [iarpamu [Tapero

73. B sikiif YacTHHI NPOEKTY ONMCY€ETHCSA CTUCIUI ONMC CUTYAN], AKa nMoTpedye 3MiH?
a. B pusukax

b. B indopmarii npo opranizaiiito

c. B ¢dopmyntoBanHi mpobiemu

d. B wmerti npoekty

74. T1103UTUBHUM KiHIEBUM Pe3yJIbTATOM, IKHIl IVIAHYETHCS I0CATTH B Npoueci peasizamii
MPOEKTY €:

a.  Mera npoekry;

b.  3aBgaHHs MpOEKTY;

c. IIpoGnema mpoekry;

d.  Bixa npoekry.

75. OpieHTOBHMI po00OUMii NJIAH MOBMHEH MOYNHATUCH 3:
a.  TepMiHy “meprimii KBapTai / MicAlb / THKACHD ;

b. 1 gucia HACTYIMHOTO MicCSIIIS;

c. Ilomeninka;

d.  Tlowarky kBapramy.
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76. Ilepenaya meBHUX PU3UKIB CTPAXOBill KOMIAaHIl HA3UBAETHCS:
a. TuBepcudiKaIlie€ro;

b. XeKyBaHHSM;

C. CTpaXxyBaHHSIM PHU3HUKY.

d. HeMa paBWIIBHOT BiIOBII

77. 3oBHilHiI (hakTOPH, SIKi MOKYTH 3HAYHUM YHHOM BIJIMHYTH HA BUKOHAHHS MPOEKTY
a.  Koutposmtorodi opranu;

b. Koukypentu;

C. Pusuku;

d.  OOcraBuHM

78. 3aci0 ynpaBiiHHS AKICTIO, SKHH BKJIKYA€ KOMILIEKC HOPM, MPABHUJI i BUMOT /10 SIKOCTi
NMPOAYKILil, HA3UBAETHCS:

a. cepTudikailiero;

b. cranmapTuzaiero;

C. AyAUTOM SIKOCTI;

d. mmaHoM SIKOCTi.

79. O0Me:xkeHHAIM SIKOT0 MeTOAy € BHXiJHA MepeIyMoBa TOro, 110 MPOEKT MOBHHEH MATH
AOCTYIHE JJIsl OTJISIAY YH PO3yMHe YMCJI0 BAPiaHTIiB pO3BUTKY?

a. METOJ KOPUTYBAHHS HOPMH JUCKOHTY;

b. nepeBo pilieHb;

C. METOJI TOCTOBIPHHUX E€KBIBAJICHTIB;

d. meton crieHapiiB.

80. B3aeM0o101IOBHIOIOUI TIPOSKTH — IIE:

a. TIPOEKTH, SIKiI 3MIACHIOIOTHCS B TOMY BHUNAAKY, KOJHM PE3yJdbTaTH peami3aiii oJHOTO HE
BIUTMBAIOTH HAa PE3yNIbTATH peallizamii IHIuX, 1 Oyap-sKa iH(opMaIlis Mpo mapamMeTpu OJJHOTO HE
3MiHIO€ 1H(GOPMAITIIO PO PE3YNIbTATH 1HIIINX;

b. mpoekTH, sKi 3AIHCHIOIOTHCS B TOMY BUTIQJIKY, SIKIIO MPH iX CHUTBHIN peai3allii BAHUKAIOTh
JOTIOMIXH1 (CHCTeMHI, CHHEPTreTUYHI) IMO3UTHUBHI a00 HETaTHBHI €(eKTH, SKi HE BUSBISIOTHCS
IpU peaizallii KO)KHOTO 13 IPOEKTIB OKPEMO;

C. TPOEKTH, K1 3AIHCHIOIOTHCA B TOMY BUIAJKY, SKIIO 32 SKUX-HEOY1b IPUYMH BOHU MOXKYTh
OyTH NPUNHATI YU BIAKMHYTI TUIBKU OJJHOYACHO.

81. 3aBepiIeHMM NMPOEKT BBAKAECTHCS KOJIHU:
a.  3akiHYMBCS TEPMiH MPOEKTY

b Budepnani ¢iHaHCH TTPOCKTY

C.  BiacyTrHs MoTHBaIlisl yHACHUKIB POEKTY
d.  JocsrHyTi il IpOEKTY

82. 3aMOBHHMK MPOEKTY — I1e:

a. Opranizaris, sika Hece BIAMOBIJANBHICTD 32 HAIIMCAHHS MPOEKTY

b. Ocoba abo opranizaitis, sika GiHaHCY€E TPOEKT

€. Ocoba abo opranizaris, sKa BKJIaJa€ KOLITH 1 IpUMae pillIeHHs 100 TEPMiHY IPOEKTY,
BapTOCTi, KOHTPOJIIO SKOCTI Ta 1H.

d. Opranizaris, sika po3po0JIsie TIPOEKTHO-KOHCTPYKTOPCHKY TOKYMEHTAIIit0

8. INoka3Huk GaKTHYHOI 3aBePUIEHOCTI MPOEKTY MO MVIAHOBUX BUTPATAX PO3PAXOBYEThCH 32
¢popmyoro:



23

a. ACWP / EAC;
b. BCWP/ BAC;
c. BCWP - BCWS
d. BCWP / BCWS

84. BuTpaTtu, noB’si3aHi 3 TOUHICTIO MPOrHO3yBaHHS MPOEKTHUX BUMOT, MaTepiaJiiB Ta MOCJIYr
—ue:

a.  diHaHCOBI BUTpaTH

b.  MarepianbHi BUTpaTH

C.  Onmepariiini BUTpaTu

d AIMiHICTpaTUBHI BUTPATH

85. ®izuyHa ado WpUIHYHA 0c00a, B iHTepecax sIKOi peali3yeTbcsl MPOEKT - Lie:
a. IaBecrop

b. IIpoekTHuit MeHeKED

c. Creiikxonuep

d. Beneoiiap npoexTy.

86. IToka3Huk, sKHii BpaAXOBY€ BeCh CTPOK IUKJIY MPOEKTY, iH0ro NpudyTKOBicTh Ta
KiJIbKICHUH 3B’S30K 3 (DiHAHCOBHM CTAHOBUIIEM LI€:

a. NPV
b. PI

C. IRR

d.  ARR

87. Kanennapumii rpagik npoekry — me:

a.  JiHIAHWHA rpadik, SKUi BioOpakae 3MICT Ta CTPOKM BUKOHAHHS OCHOBHUX €TaIliB MIPOEKTY
b.  me rpadiune 300paxkeHHs pe3y/IbTaTIB MPOIECY Y Yaci 3 MOPiBHIHHSIM 3 BCTAHOBJICHUMH
KOHTPOJILHUMH JIIMITaMHU

C. BipHO{ BiAMOBiII HEMAE

d.  mpaBuibHUMH € BiAMOBII (a, 0).

88. CiTkoBe mJIaHyBaHHSI — 11€:

a.  IlmanyBaHHS CITKM pOOIT, siKa y rpadiuHOMY BUIVIA/II HAJA€ YSIBIECHHS PO MPOEKT B LIJIOMY
b.  Onna 3 hopm rpadiuHOro BimoOpakeHHs 3MIiCTy poOIT MPOEKTY Oe3 BpaxyBaHHS iX
B332€MO3B’3KiB

c.  IlnanyBaHHS KOMyHIKalill IPOEKTY

d.  TlnanyBaHHs 3aKyIiBellb B IPOCKTI.

89. ®opMyOUH KOMaHAY, KePiBHUK MPOEKTY HAMAra€eThCesi:

a.  OOparu AeKUIBKOX JiIEpiB, sIK1 O KOOPIMHYBAIU peai3aliio MPOeKTY
b O0’eqHaTH KOMaHy 3araJIbHOI0 METOIO 1 3aBIAHHSIM

c. [HauBiTyanizyBaTi KOKHOTO YjieHa KOMaH !

d [TincunuTi KOHKYPEHIII0 MiXK YJIeHAMHU KOMaHIH

90. SIx1mo yncTa TenepiliHs BapTicTh NPoeKTy A0piBHIOE 0, TO MPOEKT €:
a.  NpuOYTKOBUM;

b HENPUOYTKOBUM;

C.  MPOEKTOM, 1110 HE MPUHOCUTH MPUOYTOK ajie i He Ma€e 30UTKIB;

d HEeMa BipHOI BiIMOBI/I.

91. sikicumii aHaTi3 pU3UKIB - 1e€:
a. Oe3nocepeHi po3paxyHKU 3MiH €(eKTUBHOCTI MPOEKTY Y 3B'A3KY 3 pU3HKaMHU;
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b. aHasi3 BUTpaT BUPOOHUIITBA,

C. BHU3HAUYEHHS TNEPENIiKy MOKJIMBHX 3aXOJiB, CIPSIMOBAaHHWX Ha 3MCHIICHHS WMOBIPHOCTI Ta
HeOe3MeKn PU3UKOBOT MOIIT;

d. onuc ycix nepeadadyBaHUX PU3UKIB MIPOEKTY, a TAKOXK (haKTOPiB, IO BIUIMBAIOTH HA iX PiBEHb

92. Jliarpama I'aHTa He Bio0paxkae

a. JloriuHi 3B’s13KK MK poboTamu

b. [TnanoBI Ta (hakTHYHI 1aTH BUKOHAHHS IPOSKTHUX POOIT
C. [TapameTpu sIKOCTI BUKOHAHHS POEKTHUX POOIT

d. Pe3epB wacy HEKpUTHUHUX POOIT

93. 3ajexxHo Bia HeOOXiTHOI TOYHOCTI PO3PIZHSIOTH TaKi TEXHOJOTIi OIMiHKM BUKOHAHHS
NMPOEKTY:

a. KOHTPOJIb Y MOMEHT 3aBEPIIICHHS POOiT;

b. KOHTPOJIb Y MOMEHT TOTOBHOCTI po0iT Ha 50%;

C. KOHTPOJIb y 3a3/1aJIeTiIb BU3HAYEHUX TOUKAX MPOCKTY;

d. perynspHUii orlepaTUBHUI KOHTPOJIb;

€. BC1 BIJIMOBIJII BipHI.

94. Jliarpama Ilapeto — me:

a. 1e rpadivHe 300pakeHHs pe3yJIbTaTiB MPOLECY Yy Yaci;

b. niarpama BiCTEKEHHS BUXIIHUX 3MIHHUX Oy/b-SKOT'O TUITY;
C. CHHOHIM JIO KOPEJAIIHO-PEerpeciitHoro aHaizys;

d. BipHOI BiAMOBIII HEMA.

95. IlpoekTHHI UK - 1€

a. TepioJl M’k MOMEHTOM TIOSIBU TIPOEKTY i MOMEHTOM HOTO 3aKpHUTTS;

b. mepiox Mi>k MOMEHTOM OTpUMaHHSM (hiHAHCYBAHHS Ha MPOEKT i MOMEHTOM BHXOJY MPOCKTY Ha
TOUKY 0€330MTKOBOCTI;

C. mepioJl MDX MOMEHTOM IOSIBU TNPOEKTHOI KOMaHAM 1 MOMEHTOM OCTaTOYHOI'O pPO3MOALTY
MOBHOBA)XEHB 32 HOTO BUKOHAHHSIM;

d. mepio Mi>k MOMEHTOM TOSIBU TIPOEKTY J0 MOBEPHEHHS IHBECTHILIH.

96. BzaemMoBIJIMBaIOYi POEKTH — 1€:

a.  TIPOEKTH, sIKi 3IIHCHIOIOTHCS B TOMY BHWITQJKy, KOJH pPE3ylIbTaTH peaji3ailii OJHOTO He
BIUIMBAIOTh Ha pe3yibTaTH peajizaiii iHIMX, 1 Oyap-sfka iH(popMalis mpo mapaMeTpu OJHOTO He
3MIHIOE 1HPOPMAIIIIO PO PE3yNbTATH 1HIIHNX;

b.  mpoekrH, siKi 3MICHIOIOTBCS B TOMY BHIQJKY, SKIIO MPHU 1X CHiIBHIN peanizallii BHHUKAIOTh
JIOTIOM1IkH1 (CUCTEMHI1, CHHEPTeTHYH1) MO3UTUBHI a00 HEraTUBHI €(PEKTH, IKi HE BUSABIAIOTHCA IIPU
peasizarii KO’KHOTO i3 IPOEKTIB OKPEMO;

C.  TIPOEKTH, SIKi 3[IHCHIOIOTHCS B TOMY BHITAJIKY, SIKIIO 33 SKUX-HEOYIh MPUYNH BOHU MOXKYTh
OyTH NMPHUIHATI UM BIAKUHYTI TIIBKU OHOYACHO.

97. Komrtoprc BUTPAT NPOEKTY — ILie:

a. JOKYMEHT, KM BHU3Ha4ya€ BapTICTh MPOEKTY Ta € IHCTPYMEHTOM KOHTPOJIIO i aHami3y BUTpaT
IPOIIOBHX KOIITIB HA MIPOEKT;

b. mepenik cratei BCiX BUAIB HAAXOHKEHb Ta BUTPAT y 3BEJICHIN TaOIHIIi;

C. HaPSMKH BUTPAaYaHHS KOILTIB, 3aTBEP/KCHUX MPH IMiIMHCAHHI POEKTY;

d. 1OKyMeHT, SIKHil BU3HAua€ Mepesiik BCiX BUIIB PECypCiB, 1O IUIAHYETHCS BUKOPUCTOBYBATU MpU
peasi3arii mpoeKTy.

98. 3rirzno PMBOK npoekr — ne:
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a. oOMexxeHa YaCOBUMHU paMKaMH JiSTTbHICT, 1[0 Ma€ BUZHAYCHHH MOYATOK Ta KiHEIlb, 3a3BUYait
0OMEXXEeHHI 1aTol0, ajle TAKOXK MOXKE OOMEKYBaTUCh (piHAHCYBAaHHSAM a00 JOCATHEHHSIM
pe3yIbTaTIB, KA 3IHCHIOETHCS IS pearizallii yHIKaTbHHX IUIeH Ta 3aBJaHb, 3317151 CTBOPCHHS
JIOJIAHO1 BapTOCTI UM BUT1THUX COIIaIbHUX 3MiH

b.  TuMyacoBwmii 3axij, CIPAMOBAHUIN HA CTBOPCHHS YHIKAJIBHOTO MPOIYKTY, TOCIYTH a00
pe3yibTary

C.  IIe KOMIUIEKC B3a€MOIIOB’ A3aHUX 3aX0/liB, pO3POOJICHUX IS JOCATHEHHS MMEBHUX LLIEH
IPOTATOM 33JJaHOTO Yacy MPH BCTAHOBIICHUX PECYPCHUX OOMEKECHHSX
d.  BipHOI BiINOBIi HEMae

99. CTpyKTYypHE IJIAHYBAHHS — L€

a. OmuC CKJIaAy B3a€EMO3B'SA3KY TEXHOJOTIYHHUX Ta YIPABIHCHKHX OIepalii, ki MmoTpiOHO
BUKOHATH /IS pealtizaiii mpoeKTy;

b. oxua 3 Gpopm rpadiuHoro BimoOpaXKCHHS 3MiCTy POOIT 1 TPUBAIOCTI BUKOHAHHS CTPATETIYHUX
IUIaHIB 1 JOBrOCTPOKOBHUX KOMIUIEKCIB MPOEKTHUX, IIAHOBHX, OPraHi3alliiHUX Ta IHIIMX BHIIB
JISITBHOCTI TiAIPHEMCTBA,

C. TpolLeC CKIAJAaHHSA W KOPUTYBaHHsS PO3KIALy, B SKOMY POOOTH, IO BUKOHYIOTHCS Pi3HUMH
Oprasi3aiisiMu, B3aEMOIIOB'SI3YIOTHCSI MIXK COOOIO B Yaci 1 3 MOMKIJIMBOCTSIMU X 3a0e31meueHHs pi3HUMU
BUJAMHU MaTepialibHO-TEXHIYHUX Ta TPYAOBUX PECYPCIB;

d. yci Bianmosiai BipHi.

100. To no3uxkoBux ¢iHAHCOBUX 32C00iB MPOEKTY HE HAJIEKUTD:
a. baHKIBChKHIT KpEIUT

b.  Jlisunr

C. Posmimenns ooiramii

d. Koty BIacHUKIB MiANpUEMCTBA

8. MeToan HAaBYaHHSA.

CyuacHi BUMOTM J0 MiArOTOBKM (axiBLiB 3 YNpPaBIiHHSA 1HBECTHLIHHOIO MAISUTBHICTIO
nependayvaroTh 37100yTTS OCHOBHUX MPAKTUYHUX BMIHb I[0/I0 3aCTOCYBAHHS IPOEKTHOIO
MEHE/UKMEHTY, OIaHyBaHHS OCHOB METOJOJIOTI], TEXHOJOIIsIMM Ta OBOJIOJIHHSI METOJaMHU
dbopMyBaHHS, MOHITOPHUHTY Ta KOHTPOJIO, VIPABIIHCHKUX PIlIEHb Ha HAI[lOHAJbHOMY,
pErioHaIbHOMY Ta MICIIEBO pIBHAX, @ TAaKOXX Ha PIBHI Cy0’€KTiB myOusiyHOI cdepu, 3 MO3UIIH
3arajabHO-IUBLII3aLIHHUX IHHOCTEH, CBITOBOTO JJOCBIY Ta OCMHCIIEHHSI HAYKOBHX 3/100YTKIB.

Jlns akTUBI3aLlii TpoIiecy HaBUYaHHS CTY/IEHTIB B XO/[i BUBYEHHS JUCLUIUIIHU 3aCTOCOBYIOThCS
TaKi HaBYaJbHI TEXHOJOTIT Ta 3aCO0M: — Ha JIEKIIIAX YITKO Ta 3p0O3YMIJIO CTPYKTYPYEThCS MaTepia;
30CepeKY€EThCSl yBara CTY/AEHTIB Ha NPOOJEMHHMX MHUTAHHSX; HABOAATHCS KOHKPETHI MPUKIAAN
MPAKTUYHOTO 3aCTOCYBAaHHS OTPUMAHMX 3HAHb;, 3a0XOUYIOTbCSI CTYJEHTU JO KPUTHYHOIO
CHpuiMaHHA HOBOI'O MaTepiayly 3aMiCTh IMaCUBHOTO KOHCIEKTYBaHHs; BUKOPUCTOBYIOTHCS HAOUYHI
MaTepiajai, CXeMH, TaOnuill, MOojemi, rpadikyu; BUKOPUCTOBYIOTHCS TEXHIYHI 3acoOM HaBYaHHS:
MYJIbTUMEIIMHUN MPOEKTOp, CHalIu TOII0; — HAa MPAKTUYHUX 3aHATTIX 3alpOBALKYIOTHCS Pi3HI
HaBYaJIbHI TEXHOJIOTIi: BUKOHAHHS MPAaKTUYHHUX 3aBIaHb BIIMOBIAHUMH IMPOrpaMHUMHU 3aco0aMu;
aHaJi3, iIHTepIpeTalis Ta OOTOBOPEHHS OTPUMAHUX PE3YJbTaTiB; MO3KOBHUI IITYpM; Mpe3eHTallil;
poboTa B MajMX Ipynax; NUCbMOBHUIl KOHTPOJb 3HAHb; 1HAMBIAyalbHE Ta TPYNOBE ONUTYBaHHS;
nepexpecHa nepeBipka 3aB/iaHb 3 HACTYITHOIO apTyMEHTAII€l0 BUCTABJIEHOT OI[IHKH TOIIO.

OO60B’3KOBUMH €JIEMEHTaMH aKTHBI13allil HaBYaJIbHOI pOOOTH CTYJEHTIB € YITKHI KOHTPOJIb
BIJIBIAYBaHHS  CTyJEHTaMM 3aHATh, 3a0XOUCHHS HABYaJbHOI AaKTUBHOCTI, CIpPaBeJIMBa
nudepeHIiamis OmiHoK.

[InanyBaHHa 3aHATH nepeadavyae CTBOPEHHS MEpPEeIyMOB IS peaiizamii  Takux
METOJIOJIOTIYHUX TPUHIUIIB HAaBYAJIBHOTO MPOLECY: — IHTEHCHUBHE BUKOPHCTAHHS CaMOCTIMHOI
poboTH cryneHTa (IMIATOTOBYMN eTam 10 BHUKOHAHHS MNPAKTUYHMX 3aBJaHb Ta IHTepHpeTaii
OTPUMaHUX PE3yJbTaTiB); — aKTUBHE BUKOPUCTAHHS IPOrpaMHOro 3a0e3neyeHHs JUIsl BUKOHAHHSA
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MPAKTUYHUX 3aBlIaHb; — TOTPUMAHHS KOPCTKOTO PETIAMEHTY: BU3HAUCHHS 4acy Ha 1HAWBIAYaIbHY
po0oTy Ta OOroBOpEHHS OTPUMAHUX PE3YyIbTATIB; — BIPOBAKEHHS MPUHLUIY HOPMYBAHHS:
JOTPUMaHHS HOPM 1 PaBWJI TP BUKOHAHHS TECTOBHX 3aB/JaHb Ta MPAKTUYHUX 3aB/aHb; — aKTUBHA
HiATPUMKA BHYTPIIIHBO-TPYIIOBOI B3a€MOJIi CTYIEHTIB, 3a1y4Y€HHsS /[0 BUKOHAHHS MPAKTUYHHUX
3aBJlaHb Ta OOTOBOPEHHS OTPUMAaHUX PE3YJIbTaTIB.

9. ®opMHU KOHTPOJIIO.

OcHoBauME (popmamul opraHizaiii HaBUaHHS i Yac BUBYCHHS TUCHUILTIHUA «OpraHizamis
MIPOEKTHOT AISUTBHOCTI» € JICKIiT, MPaKTHYHI 3aHATTS, KOHCYNbTaIlii, caMOCTiliHa poOoTa 3/100yBayiB
BUIIO1 OCBITH.

BiamoBigHo 10 Bumie 3a3HaueHux ¢GOpM opraHizaiii HaB4aHHS (OpMaMH KOHTPOJIO
3aCBOEHHS MPOTPAaMH €: CAMOKOHTPOJIb, HAIMCAHHS MOJYJIBHHUX KOHTPOJBHUX poOiT, pedepary,
BHUKOHAHHS 1HAMBIAYAIbHUX PAKTUYHUX 3aB/JaHb Ta ICIUT 3a MePioJl BUBYCHHS TUCIUILTIHHU.

KonTtponbHi 3ax0/u, sIKi MPOBOAATHCS B YHIBEPCUTETI BH3HAYAIOTH BiANOBIAHICTH PIBHS
HAaOYTHX CTyJIeHTaMU 3HaHb, YMIHb T4 HAaBUYOK BHMOTaM HOPMATHUBHHUX JOKYMEHTIB IIOJO BHUIIOi
OCBITH 1 320€3MeUyIOTh CBOEYACHE KOPUTYBAHHS HABYAIHLHOTO MIPOIIECY.

Bigmosinao 1m0 «llonoXeHHS Opo eK3aMeHM Ta 3adiku v HaroHaabHOMY VHIBEPCUTETI
0iopecypciB i MPUPOIOKOPUCTYBAHHS Y KpaiHW 3aTBepAkeHoro BueHo panoto HYBIll Ykpainu 27
motoro 2019 poky, mpoTtokon Ne 7, BuaamMu KOHTPOJIIO 3HAHB 37J00yBayiB BUILOI OCBITH € TOTOYHHIA
KOHTPOJIb, TPOMIKHA Ta MiJCYMKOBA aTeCTallil.

[ToToyHMii KOHTPOJIb 3AIMCHIOETHCA il Yac MPOBEACHHS MPAKTHUYHUX, Ja0OpaTOpHUX Ta
CEeMIHApPCHKHUX 3aHATH 1 Ma€ Ha METI IEPEBIPKY PiBHS MiArOTOBJICHOCTI 3/100yBayiB BUIIOI OCBITH 10
BUKOHAHHSI KOHKPETHOT pOOOTH.

[IpomixkHa aTecramisi MPOBOIUTHCS TICHS BHUBYEHHS IPOTPAMHOIO MaTepialry KOXKHOTO
3MICTOBOTO Moaynis. HaBuyanpHuil Marepiasl AMCUMIUIIH, SKI BHUKIIQJAIOTHCS IMPOTITOM OJHOTO
CeMEeCTPY — OCIHHBOTO UM BECHSHOTO, OUISETHCS JICKTOPAMHU Ha 08a-mpu 3Micogi MOOYILi.

[TpomixkHa aTecTallisi Ma€ BU3HAYUTH PiBEHb 3HaHb 3700yBayiB BUIOi OCBITH 3 IPOTPaAMHOTO
Marepiaixy 3MiCTOBOTO MOAYJIS (PEHTHHTOBA OIIHKA 13 3MICTOBOTO MOJTYJIS ), OTPUMAHUX ITiJT 4ac yCiX
BU/IIB 3aHATH 1 CAMOCTIHHOT pOOOTH.

®opMH Ta METOIU TPOBEICHHS MPOMDKHOI aTecTallii, 3aCBOEHHS MPOTPaMHOT0 MaTtepiany
3MICTOBOTO MOJYJSl PO3POOISIOTHCA JIEKTOPOM JTUCIHUIUIIHA 1 3aTBEPIKYETHCS BiJIMOBITHOO
Kadenporo y BUIJISJI TECTYBaHHS, NMHCbMOBOI KOHTPOJBHOI POOOTH, KOJOKBIYMY, pe€3YyibTaTy
€KCIIEPUMEHTY, 1110 MOXKHA OLIIHUTH YUCEIbHO, PO3PaXyHKOBOI UM pO3paXyHKOBO-TpadiyHOl podoTH
TOIIIO.

3acBoeHHsl 3/100yBaueM BHINOI OCBITM MPOrpaMHOTO Martepiajly 3MICTOBOTO MOMIYJS
BBAYKAETHCSI YCIIIIHUM, SIKIIIO PEUTUHIOBa OL[IHKA HOT0 CTAHOBUTH HE MeHIlIe, Hix 60 6ani 3a 100-
0aJIBHOIO MIKAJIOH0.

PeitTunr 3 1ogaTKOBOT pOOOTH TOIAE€THCS A0 PEUTHUHTY 3 HABYAJIBHOI 1 HE MOYKE IEPEBUIIYBATH
20 GaniB. Bin Bu3HavaeThCs JIGKTOPOM 1 HAA€ThCs 37100yBayaM BHILO] OCBITH pillIeHHAM Kadeapu
3a BUKOHAHHS POOIT, K1 HE TIepe0aueH] HaBYaAIbHUM IUIAHOM, aJie CIIPUSIFOTh MIABUIIIEHHIO PIBHS 1X
3HaHb 3 AUCIUILTIHH.

Cemecmposeuii icnum — 1e (opma miJCyMKOBOi arecTallii 3aCBOEHHS 37100yBayeM BHIIIOi
OCBITH TE€OPETUYHOT'O Ta MPAKTHYHOTO MaTepially 3 HaBYAJIbHOI AUCIUILIIHYU 32 CEMECTP.

10. Po3noaisi 6auiB, siki oTpuMyIOTh cTyAeHTH. OLiHIOBAHHS 3HaHb CTY/CHTA BIIOYBAEThCS
3a 100-6apHOTO TIKAJIOK 1 TEPEBOIUTHCS B HAIlIOHAIBHI OIMIHKY 3TiAHO 3 Ta0m. 1 «IlonoxeHHs mpo
ex3amen Ta 3aniku y HYBill Ykpainn» (Haka3 npo yBeneHHs B fito Bix 27.12.2019 p. Ne 1371)

PeiiTunr 3100yBaya | OniHka HalliOHAJIbHA 32 Pe3yJIbTaTH CKJIAJaHHS €K3aMEeHiB 3aJiKiB
BHIIOI OCBITH, 0211 eK3aMeHiB 3ajikiB

90-100 BIZIMIHHO 3apaxoBaHO

74-89 no0pe



https://nubip.edu.ua/sites/default/files/u18/polozh_ekzameni_zaliki_02_2019_ostatochniy_dlya_nakazu.pdf
https://nubip.edu.ua/sites/default/files/u18/polozh_ekzameni_zaliki_02_2019_ostatochniy_dlya_nakazu.pdf
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60-73 3a10B1JIBHO
0-59 HE3a0BIIILHO HE 3apaxoBaHO

Jis BU3HAYEHHS pEHTHHTY CTyAEHTa (ciayxada) i3 3acBoeHHA aucuuiunind Kjuc (mo 100 6aniB)
ojnepxaHuil pedtuHr 3 arecramii (mo 30 OaiB) J0MA€ThCA IO PEUTHHTY CTyACHTa (Ciyxada) 3
HaByanbHOT pobotu Rup (10 70 G6ainiB): Ruuc = Rup + Rat
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