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OIIUC HABYAJILHOI JUCHUTILJITHA

Mera BUBUYEHHS HaBUYaJIbHOI JUCHUIUIIHM «OrmepanidiHuii MEHEKMEHT»: 3aCBOECHHS
KOMIUIEKCY 3HaHb TPO BHUPOOHHUIITBO Ta MOr0 OpraHizaiilo, OmepalliifHi CHUCTeMH Ta  iX
¢dbyHKIIOHYBaHHS; (OpMYBaHHS y MalOyTHIX MEHEIDKEPIB yMIHb pO3pOOKH OTepalliiiHoi cTparertii,
CTBOPEHHS Ta BUKOPUCTAHHSI TATy3€BUX OINEPaLifHUX CUCTEM SIK OCHOBHU 3a0€3MeUeHHS JOCATHEHHS
Micii oprasizartii.

OCHOBHHMMM 3aBAAHHSIMU BUBUEHHS AUCLUILTIHY €:

BUBYEHHS TEOPETHMYHUX 1 METOIAMYHUX OCHOB, KaTEropiiHOIo amapaTy oOIepaliifHoro
MEHEIKMEHTY;

— 3aCBOEHHSI OCHOBHHMX OCOOJMBOCTEH, MPUHIIMITIB 1 METOIB (DYHKITIOHYBAHHS OTIEpALIiHUX
CUCTEM PI3HUX BU/IIB;

— 3100yTTS 3HaHB II0JI0 PO3POOKH OIEpaIlifiHOT CTpaTerii MiAIPHUEMCTBA;

— HaOyTTs BMIiHb OOIPYHTOBYBAaTH PIIICHHS IIOJI0 CTBOPEHHS OIEPAIifHOI CHCTEMH,
MIATPUMKH HAJIEKHOTO PeXUMY ii QyHKI[IOHYBAHHS;

— O3HAMOMJICHHS 3 OCHOBHUMU THUIIaMU BUPOOHMYMX MPOIECIB 1 METOJaMU X opraHizaii y
4aci Ta mpocTopi;

— BUBYCHHS OCHOB MEHEDKMEHTY SKOCTI Ta 3a0e3Me4eHHs KOHKYPEHTOCIPOMOKHOCTI
IPOTYKILI;

—3100yTTS 3HaHb II0JI0 YIPABIIHHS PE3yIbTATUBHICTIO OMepalifiHoOl AISUIBHOCTI Ta
0COOJIMBOCTEH ONEpalifHOTO MEHEHKMEHTY Ha MiIPUEMCTBAX PI3HUX Taly3eu.

Ha0yTTsi KOMIIETEHTHOCTEH:

iHTerpanbHa kommneTeHTHICTH (IK):

31aTHICTh PO3B’SA3yBaTH CKJIAJHI CHeliaji30oBaHi 3ajadi Ta NPAKTUYHI MpoOiemu, sKi
XapaKTepU3YIOThCs KOMIUIEKCHICTIO 1 HEBU3HAUEHICTIO YMOB, Y c(hepi MEHEIKMEHTY abo y mpoleci
HaBYaHHS, 110 Mependaydae 3aCTOCYBaHHS TEOPIiil Ta METO/IB COIIAIbHUX Ta MOBEAIHKOBUX HaYK.

3araibHi KoMneTeHTHOCTI (3K):

3K 3 3martHicTh 10 aOCTPaKTHOTO MUCIICHHS, aHATI3Y, CHHTE3Y.

3K 4 3parHiCTh 3aCTOCOBYBATH 3HAHHS y MPAKTUYHUX CUTYAI[isX

3K 5 3HaHHA Ta po3yMiHHA MPEIMETHOT 00J1acTi Ta pO3yMiHHS NMPOQeciitHOT AisTTBHOCTI.

3K 9. 31atHicTh BUUTHCS 1 OBOJIO/IIBATH CYYaCHUMHU 3HAHHSIMH.

3K 10. 3naTHICTB 10 MPOBEACHHA AOCHIIKEHb HA BIAMOBIAHOMY PiBHI.



3K 14. 3naTHICTh MpaIroBaTH y MDKHAPOJHOMY KOHTEKCTI.
3K 15. 3naTHICT AiSTH HA OCHOBI €TUYHHUX MIPKyBaHb (MOTHUBIB).
cremnianbHi (Ppaxosi) komnereHTHOCTI (CK):
CK 1. 3naTHicTh BU3HAYATH Ta ONMMCYBATH XapaKTEPUCTUKU OpraHi3arlii.
CK 2. 3naTHicTh aHANI3YBaTH PE3yAbTaTH AISUIBHOCTI OpraHizaiii, 3icTaBIsATH iX 3 (hakTopamu
BIUIMBY 30BHIIIHHOTO Ta BHYTPIIIHHOTO CEPEAOBHUIIIA.
CK 3. 3naTHicTh BU3HAYATH MEPCIIEKTUBU PO3BUTKY OpTaHizallii.

CK 4. BMminHs BU3HAUYaTu KLIOHAJIBH1 00J1acTi opradizamnii Ta 38’ 13K1 MK HUMUA.
YH p

CK 5. 3patHICTh ympaBIIsATH OpraHizali€ro Ta i MiIpo3auiaMu dyepes3 pearizaiiro (yHKIind

MCHCDKMCHTY.

CK 6. 3paTHicTh OisITH COLIAJIBHO BIAMOBIAAIBHO 1 CBIIOMO.

CK 7. 3naTHicTh 00MpaTH Ta BUKOPUCTOBYBATH CY4aCHUN IHCTPYMEHTAPI1 MEHEHKMEHTY.
CK 9. 3naTHicTh IpaltoBaTd B KOMaH/1 Ta HAJIaro KyBaTu MXOCOOMCTICHY B3a€EMO/II0 ITPH

BUpIILIEHH1 IpOo(deciiHUX 3aB/IaHb.

CK 12. 3parHicTh aHami3yBaTu ¥ CTpYKTypyBaTH mpoOiieMu oprasizaiii, (GopmyBaTH
OOTpyHTOBaHI PIllIEHHS.
CK 14. Po3ymiTu NIpUHIIUIN IICUXOJIOT1T Ta BAKOPUCTOBYBATH iX y MPOQeCiiHIi AiSIbHOCTI.
CK 15. 3natHicTh popMyBaTH Ta JEMOHCTPYBATH JIIJEPCHKI SIKOCT1 Ta OBEAIHKOB1 HABUYKHU.
CK16. 3parHicTh BUSBIATH Ta aHalIi3yBaTU HOBI PUHKOBI MOIIMBOCTI, BKIIIOYAIOUH
MDKHapoHe O613Hec-cepeioBulIle, POpMYITIOBATH HOBI 1]1€1, pO3pOOIISATH MPOEKTU Ta OPraHi30BYBaTH
yIpaBiiHHS O13HEC-TIPOIIECaMHU.
Iporpamui pesyabraru HaBuanus (ITPH):
I[IPH 3. JemoHcTpyBaTH 3HaHHS TeOpid, METOMIB 1 (PYHKIIA MEHEIKMEHTY, CY4acHHUX

KOHIICTIIIIN JIiJIEpCTBA.

[TPH 7. BusiBnsiTH HAaBUYKH OPTaHI3AI[IfHOTO MTPOCKTYyBaHHSI.

ITPH 8. 3actocoByBaTH METOIM MEHEIKMEHTY JJIsl 3a0e3medueHHs] €(peKTUBHOCTI TISITbHOCTI

oprasizarii.

I[TPH 12. OrmixroBaTy TpaBOBi, COIiaJibHI Ta EKOHOMIYHI HACTiAKKA (DYHKIIIOHYBaHHS

oprasizarii.

ITPH 17. BukoHyBaTu A0CTIKEHHS IHAMBIyaIbHO Ta/a00 B TPYIIi i1 KEPIBHUIITBOM JIiepa.
ITPH 18. [lemoHCTpyBaTH 3[aTHICTh BHSBJISTH TEPCIEKTHBH PO3BUTKY MIANPHEMCTBA,
PO3pOOJIATH MPOEKTH, OPTaHI30BYBATH YIIPaBJIiHHS O13HEC MPOIIECaMU Ha OCHOBI aHATI3y PUHKOBUX
MOXJITMBOCTEH Ta MDKHAPOHOTO OI3HEC cepeoBHIIIA.

CTPYKTYPA HABYAJIbHOI JJUCHUILIIHUA

BHICTH OTI€paIliiftHO1

Tema Fﬁfﬁs" PesyabTarn HaBYAHHSA 3aBaaHHAa OninoBaHHA
TIPAKTUYHI)
3 Kypc¢ 6 cemecTp
MoayJas 1. Onepauniiina cucremMa oprasizaunii Ta onepaniiiHuii MEHeI)KMEHT
Temal. Onepartiiiauii 212 3uamu ocHOBHI HOHATTA Ta | [liocomoeka 0o | Mooynw 1:
MEHEPKMEHT K IPaMOTHO ~ BUKOPHMCTOBYBATHU | Jiekyiti  (MONEPEIHE | rpakTUYHA
pi3HOBU  (pyHKIIO- HAyKOBUI amaparT 1 OCHOBHI | O3HAOMIIEHHS 3 | po6ora,
HaJIBHOTO KaTeropii onepaiiiHoro IpEe3eHTALlI€l0 Ta pO3B30K
MEHEKMEHTY MEHEJDKMEHTY. IOBHOTEKCTOBOIO _
Bmimu aHanizyBaTH METOJO- | JIEKIIEO Ha sanat — 12,
JOTiyHi 1 TeopeTHuHi OcHOBHU | muardopmi eLearn).
OTepaIliifHOro MEHEeJDKMEeHTY | BukoHanua ma 30aya | PO3paxyHOK
Tema 2. Onepariitna 2/2 IIposooumu aHai3 OCHOBHUX | NPAKmMuyHoi pobomu | omepariiHoro
CTpaTeris etamiB (opMyBaHHS oTmepalli- | IPOTATOM MPAKTH- | KTy BUPOG-
IHOT cTparerii opranizairii. YHOTO  3AHATTA B | gy 3a
Bmimu omiHoBatd  eexTH- | PO3pOOIEHUX  METO- .
KOHIICTILIETO
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CTpaTerii miInpueMCTBA.

JAUYHUX PCKOMCHIA-

«Lean

Tema 3. Omnepamiiina 2/2 Posymimu OCHOBHI TOHSTTS | I[IX. production» —20;
CUCTEMa OpraHi3alii: onepanifHol cucremu | Bukonanus
CTPYKTYpPHO-TIPOIIECHA oprasizarii. camocmitinoi pobomu -
XapaKTepUCTHUKa Ilposooumu ananiz edexrtu- | (3aBIaHHA Ha 20
s . . gyactuHa — 20;
BHOCTI omepaiiiiHoi cucremu | Iardopmi eLearn). a ’
opraxizamii ITiocomoska ma )
Tema 4. BupoOunumit | 4/4 | 3wamu  npunuumu  paiio- | Hanucauns moodynvroi | CAMOCTIMHA
polLec HanbHOi opramisamii BUPOO- | KoHmponbHOT pobomu | POOOTA -
Tema 5. Opramisauis | 4/4 | HMYOrO IpOLECY. (y Burmm Tecris, | STVHO 3
OCHOBHOTO  BHPOO- Bmimu OpraHi3oByBaTy | TEOPETHYHHX IUTaHb, | KYPHAIOM
HUITBA. BUpOOHMUYMT mpomec B waci. | 3a7a4 Ha miatdopmi | ONIHIOBAHHI
Tunu BUPOOHHUIITB Ananizyéamu  daxropu, mo | eLearn) Ha M1aTGopmi
BIUIMBAIOTb Ha  TPUBAIICTh eLearn —8;
BUPOOHUYOTO IIUKITY. _ .
Pospobnsmu UISIXH TIACYKOBIH
CKOPOYEHHS BHPOOHHYOTO KOHTPOJIb,
KTy mMoyib 1 —40
Bceboro 3a 3micToBuii Mmoayas 1 100
Mopayasb 2. YnpapiiHHS OTOYHUM (PYHKIIOHYBaHHSIM olepauiiiHOl cucTeMu
Tema 6. BupoOuuua 4/4 Bmimu po3pobmstu | I[liocomoska 00
CTpaTteris 1 KOHKype- BUPOOHHUIY cTpaterito | nexyiti  (nonepenHe | Modyue 2:
HTOCTIPOMOSKHICTE opratizaitii. ‘ O3HAHOMJICHHS 3 | mpaktHuna
HiIIpUEMCTBA Ananisyeamu  e(pEeKTHUBHICTH | MIPE3CHTALIEI0 Ta po6ota
oneparifHol IISUIBHOCTI | HOBHOTEKCTOBOKO ?
. . 03B 30K
HiIIPUEMCTBA. JEKIIET0 ma | P
Tema 7. [InanyBanHs 4/4 3uamu OCHOBHI eranu | wiatgopmi eLearn). 3amay — 12;
Ta MIPOEKTYBaHHS dopMmyBaHHs Ta  BIpoBan- | Bukonanua ma 30aua
olnepauiiHoro JKCHHS1 IHHOBAI[IHHUX TIPOCKTIB | npakmuyHoi pobomu | po3paxyHOK
MpoIIeCy Ha MiANpue- B OpraHi3auifHiA ABHOCTI. | HPOTATOM  NPAKTH- | opepariffHOro
MCTBi.  YmpaBiiHHS BMnmf BUKOPHCTOBYBATH | YHOTO  3aHATTA B | yyneny pupoG-
POEKTaMH HaOyTi HaBUYKH [I0JI0 | PO3pOOJIEHNX  MeETo- — sa
NPOEKTYBAaHHS ~ BUPOOHMYMX | AUYHMX PEKOMEHA- .
CUCTEM Ta oprasizarii | IisX. KOHIICIIIEIO
omepamiiHuxX  mpoleciB  y | Bukonanms «Lean
MIPOCTOPi Ta Yaci; camocmitinoi pobomu | production» —20;
Busnauamu eheKTHBHICTH | (3aBJaHHS Ha
npouecy ynpasiinas | maargopmi eLearn). | recropa
i i 1liocomos :
. IPOEKTAaMH Ha MiINPUEMCTBI Ka Mma | yacrina — 20;
Tema 8. YnpapiiHHS 212 3wamu  CKIad ~ OCHOBHMX | HANUCAHHA MOOYIbHOI
MaTepiaJbHUMU pecypcis sk BXimHUX (haKTopiB | KOHmMpPobHOi pobomu camocTiiina
pecypcaMu omnepaniiHoi AiAIbHOCTI. (y BHUIISAI TeCTiB, oGoTa
Bmimu BUKOPHUCTOBYBATH | TCOPCTUIHHUX ITUTAHD, El“i HO 3
HaOyTi HaBUYKU mozo | 3aJa4 Ha miatdopmi 1
: KYpHAIIOM
BUKOPUCTaHHS 3aco00iB, 3a eLearn) ;
JIOTIOMOT' 010 SIKUX aBIISIOTh OMIFTOBAHIA
YIp Ha r1aTdopmi
poOOYNMHU TOTOKaMU :
. . - eLearn —8;
Tema 9. Vnpasninas 2/2 Poszymimu  TOHATTA  SIKOCTI
SKICTIO TTPOTYKILii HOPOAYKIIIT MiIPUEMCTBA. winCyKoBHi
Bonooimu IHCTpyMEHTaMHU
: : KOHTPOJIb,
TIPaBIIIHHS SKICTIO TPOIYKIIii
yrip POAYKH Motyib 2 — 40

MiANPUEMCTBA.
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Tema 10. Ynpapiinas 4/4 Bmimu BUKOPHCTOBYBAaTH
PE3YIBTAaTUBHICTIO HaOyTi HABUYKU BU3HAYCHHS
orepaniiHoi piBHS MPOIYKTHBHOCTI
JUSIBHOCTI oprasizarii.
3acmocosysamu METOAU
YIPaBIiHHSA TPOJYKTHBHICTIO
orepaminHoi TiSUTBHOCTI
opraxizarii.
Bceboro 3a 3micToBuii MoayJinb 2 100
Bceboro 3a 6 cemectp 70
Ex3amen | ’ 30
Bceboro 3a kype 100
MNOJITUKA ONIHIOBAHHS
Ilonimuka w000 [IpakTnuHi, camocCTiiHI Ta MOZYJIbHI pPOOOTH HEOOXiNHO 37aBaTH Yy
oeonaiinie ma 3arjIaHOBaH1 TEPMIHU JI0 3aKIHYEHHS] BUBUEHHS NMOTOYHOrO Moayis. Pobortu,
nepecKknaoanu: K1 3/TaI0THCS 13 TIOPYIICHHSM TEPMIHIB 0€3 MOBAKHUX MPHUUMH, OI[IHIOIOTHCS

Ha HIWK4Y OIiHKY. [lepeckianants MoaymiB BiIOYBA€ETHCS 13 JO3BOIY JIEKTOPA
3a HasIBHOCTI MOBAXHUX NMPUYMH (HANPHUKIA, JTIKAPHIHUI) 1 103BOJISETHCS B
TEPMIH JI0 3aKIHYE€HHS HACTYITHOTO MOJIYJIS.

IHonimuka w000 CrnmcyBaHHS MM 9ac TPOBEIACHHS MOTOYHOTO MOJIYJIHHOTO KOHTPOJIIO Ta

aKaoemiynoi CEMECTPOBOTO €K3aMeHy 3a00poHEHi (B T.4. 13 BUKOPHCTAHHSIM MOOLIBHUX

oobpouecnocmi: neBaiiciB). BukoHaHi mucbMoBi poboTH (KypcoBi poOOTH, pedepaTtu TOIIO)
TTOBMHHI MaTH KOPEKTHI TEKCTOBI MOCUJIAHHS HA BUKOPUCTAHY JITEPATyPy.

Ionimuxa w000 BinBinyBaHHs JEKUIMHUX Ta MPAKTUYHUX 3aHITH € OOOB’SI3KOBUM JUISI BCIX

6i06I0y8aHHA: CTYHEHTIB Trpynu. 3a O0O0’€KTUBHUX TPUYMH (HANpHUKIaA, XBOpoOa,

MDKHApOJHE CTaXyBaHHs) HaBYaHHA MOXK€ BiAOyBaTUCh 3TiAHO 3
IHAMBITyaIbHUM HaBYAJIBHHM IUTAHOM, 3aTBEP/KCHHUM Y BHU3HAYCHOMY
nopsAKy (B OH-JaiH (opmaTi 3a MOTOHKEHHAM 13 JCKaHOM (haKyJIbTETY).
[Iponymeni nekmii, micas ix ompaloBaHHs 3100yBadyeM BHIIOI OCBITH,
BIJIIPAIlbOBYIOTBCSA Yy BUIIIAAI criBOecinm 3 BukiIagadem. I[lpomymieHi
NPAKTHYHI 3aHATTS BIANPAIbOBYIOTHCS CTYJICHTAMU B HAaBYAJIbHO-HAYKOBIH
nabopatopii kadeapu.

IIKAJIA OLIIHIOBAHHS 3HAHD 3/I0BYBAYIB BUIIOI OCBITH

PeiiTunr 3100yBaya Bumoi | OuniHka HalliOHAJIbHA 32 Pe3YJIbTATH CKJIAIAHHS €K3aMeHiB 3aJliKiB
ocBiTH, 0a/IH eK3aMeHiB 3aJ1ikiB
90-100 BIIMIHHO 3apaxoBaHO
74-89 no0pe
60-73 3aJI0BUIHLHO
0-59 HE3aJJOBUTEHO HE 3apax0BaHO
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