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ACADEMIC DISCIPLINE DESCRIPTION

Where to start studying the world of management? How to open the door to an interesting and
dynamic world The educational component "Production Systems Management™ is an elective discipline in
the specialty "Investment and International Project Management"”, the purpose of which is to master a set
of knowledge about production and its organization, analyze bottlenecks in production systems and
develop proposals for their elimination, plan, design, structure and implement a process-oriented work
organization, obtain actual time data and calculate lead times Use appropriate tools to build an effective
labor remuneration system.

The purpose of studying the discipline *"Management of Production Systems": to acquire a set of
knowledge about production and its organization, to analyze bottlenecks in production systems and
develop proposals for their elimination, to plan, design, structure and implement a process-oriented
organization of work, to obtain actual time data and calculate the lead time, to professionally rate work
and differentiate remuneration for work based on the result. Use the appropriate tools to build an effective
remuneration system.

Competences of the discipline:

Integral competence (IC): the ability to solve complex specialized tasks and practical problems
characterized by complexity and uncertainty in the field of management or in the learning process, which
involves the application of theories and methods of social and behavioral sciences.

General competences (GC):

GC 2. Ability to preserve and increase moral, cultural, scientific values and increase the achievements
of society based on an understanding of the history and patterns of development of the subject area, its
place in the general system of knowledge about nature and society and in the development of society,
technology and technology, to use various types and forms of physical activity for active recreation and
healthy lifestyle.

GC 5 Knowledge and understanding of the subject area and understanding of professional activities.

Special (professional) competences (SC):

CK 4. Bminns Bu3HayaT (yHKIIOHATBHI 00J1aCTi OpraHi3arlii Ta 3B’ 3K1 MI>)K HUMH.

CK 8. 3naTHicTh TUIaHYBaTH MiSJIBHICTH OpPTaHizallii Ta yIpaBIsTH YacoM.
Expected Learning Outcomes (ELO):
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ITPH 3. JlemoHCcTpyBaTH 3HaHHS TEOPid, METOMIB 1 GYHKIIH MEHEIPKMEHTY, CY4aCHUX KOHIISTIIIINA
JiepcTaa.

ITPH 5. OnucyBatu 3micT GyHKIIOHATBHUX cdep MIsTBHOCTI OpraHizariii.

[1PH 7. BusiBnaTH HABUYKU OPraHi3alliiiHOro MpOeKTyBaHHS.

[TPH 8. 3acTocoByBaTy METOAM MEHEKMEHTY IS 3a0e3eueHHs e(heKTUBHOCTI JisSIIbHOCTI
oprasizarii.



ACADEMIC DISCIPLINE STRUCTURE

Topic

Hours
(lectures/laborator
y, practical,
seminars)

Learning outcomes

Tasks

Assessment

1 semester

Module 1 Production system of the organization, production management and management of the
current functioning of the production system

Topicl. 1/3 Know the basic scientific | Writing tests 15
Fundamentals and principles of production | and essays.
organization of management. Management | Performing
production objectives. Characteristics of | independent
management management science. work

Analyze the patterns and

principles of management.
Theme 2. 2/4 Understand the concepts and Execution and 15
Production program indicators of the enterprise’s delivery of
and production program.
program and Analyze the indicators of practical,
production ond concitionaly ne product, | eependert
(S)tfr?rtgggnterprise The concept of assortment and \é\;gglr(n()mcludmg n

nomenclature. "

Writing
tests.

Topic 3. 2/4 Poszymimu nousatTst Bupodumyoi | Execution and 15
Production system cucreMmu  Ta  Bupobuuyoro | delivery of
and practical,
system and npouecy, BHjoBa Kiachdikauis | Independent
production Ta OCHOBHi CKJIaJIOBI. V\;ork (including in
processes at the dopmyBaHHS BUPOOHHYOTO 3\2?{:;])9
enterprise MPOLIECY Ta HOTO CTPYKTYpa. tests.

Ananizyeamu MIPUHITAITH

parioHanTbHOT opranizarii

BUPOOHUYOTO MPOLIECY.

XapakTepucTUKa BUPOOHHYOTO

LUKITY: CKJIAJ] 1 CTPYKTYpa.
Topic 4. 2/4 Know the concepts  and Execution and 15
Production capacity measurements, types of| delivery of
and production capacity of the practical,

i enterprise: independent
g?ggﬁgt)goa: d Calculate the main types off work (including in
potential capacity of the enterprise. The elearn)

; factors that determine the Writing

enterprises production  capacity of the tests.
enterprise. Justification of the
production program by the
production  capacity of the
enterprise.

Module 2. Management of business activities of the enterprise
Topic 5. 472 Know the concept and basic Execution and 15

Management of

characteristics of material

delivery of




material and
technical
resources

of the enterprise

and technical resources.
Characteristics of the system
management of material
resources of the enterprise.
Theoretical foundations of the
system

management of technical
resources of the enterprise.
Methodological approaches to
evaluation of technical
resources.

practical,
independent
work (including in
elearn)

Writing

tests.

Topic 6. 2/2 Know the concept of Execution and 15
Management of organizational delivery of
organizational system, organizational practical,
resources and resources and organizational independent
production and org_anlzatlonal reserves of the| work (including in
infrastructure enterprise. elearn)
. Analyze the main Writing
enterprises indicators of the state and tests.
development
of the organizational system and
its
elements. The composition,
nature and
tasks of the production
infrastructure.
Topic 7. 2/4 Understand the concepts of Execution and 15
Management of quality and technical level of delivery of
product quality of products. o practical,
the enterprise Quality level and indicators independent
absolute, relative, work (including in
prospective and elearn)
optimal level of quality. Writing
Analyze the main tests.
quality indicators (single,
complex and generalized),
their characteristics.
Standardization and
certification (mandatory and
voluntary) of products.
Topic 8. 213 Be able to assess the financial Execution and 15
Management of and delivery of
effectiveness economic condition and practical,
and efficiency performance of the independent
of production of the enterprise. Apply work (including in
activity factors to improve elearn)
f enterri production efficiency at the Writing
OT Enterprises the enterprise. tests.
Bceboro 3a cemecTp 70
Ex3amen 30
Bceboro 3a kype 100




ASSESSMENT POLICY

Deadlines and exam Works that are submitted late without valid reasons will be assessed
retaking policy: with a lower grade. Module tests may be retaken with the
permission of the lecturer if there are valid reasons (e.g. a sick
leave).
Academic integrity Cheating during tests and exams is prohibited (including using
policy: mobile devices). Term papers and essays must have correct

references to the literature used

Attendance policy: Attendance is compulsory. For good reasons (e.g. illness,
international internship), training can take place individually (online
by the faculty dean’s consent)

SCALE FOR ASSESSING STUDENTS ‘KNOWLEDGE AND SKILLS

Student’s rating, National grading of exams and credits
points exams credits
90-100 excellent pass
74-89 good
60-73 satisfactorily

0-59 unsatisfactorily fail
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