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1. Onuc HaBYaabHOI AUcHUILTiIHN «OpraHizauis NPOeKTHOI JisVIbHOCTI»

I'anys3b 3HaHBb, cneniajJbHICTb, OCBITHS NporpamMa, OcBiTHil cTynmiHb

OCBITHIH CTYIIIHB

Mazicmp

CreuiajibHICTh

011 Ocsimmni, nedazociuni HayKu

OcBiTHA ITporpama

Tleoazocika euwoi wikonu

XapakTepucTHKA HABYAJIbHOIL AU CHUIIIHA

Bun BubipkoBa
3araipHa KUIBKICTh T'OJQUH 120
Kinbkicts kpeautiB ECTS 4
KiJIBKICTh 3MICTOBHUX MOJYJIIB 2
KypcoBuii mpoexT Hemae
Dopma KOHTPOJTIO Icniut

IToxa3HMKH HABYAJIbHOI JMCHUILIIHY VI JCHHOI TA 32049HO01 (OpMH HABYAHHS

JeHHa (opMa HaBYaHHS | 3a04yHa (hopMa HaBYAHHS
Pik miAroToBKH 1
CemecTtp 2
Jlexiiiai 3aHAITTS 30
[TpakTH4HI, CEMiHAPCHKI 3aHATTS 30
JlabopaTopHi 3aHATTS
Cawmocriitna poboTa 60
[HaMBITyalIbHI 3aBIaHHS
KUTBbKICTh THKHEBUX ayIMTOPHUX TOJIUH 4
TUTsL IGHHO1 (hOpMH HaBYaHHS
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2. Mera, 3aBJaHHs Ta KOMIIETEHTHOCTi HABYAJIbHOI JUCIUILIIHA

MeTtor0 BHMBYCHHS HaBYAJbHOI JUCHUILIIHM «Oprasizamis NpPOeKTHOI iSIBHOCTI» €
dbopMyBaHHS 3HAaHb 1 HABUYOK MO0 OCOOJMBOCTEH  YIPABIIHCHKOI  JISIIBHOCTI B
MIPOCKTHOOPIEHTOBAHUX OpraHi3aIlisax.

OCHOBHUMHU 3aBJaHHSIMM BUBYEHHS TUCHMILIIHM €:

® O3HAHOMHUTH 3 TEpPMIHAMH, MOHATTAMU Ta KATETOPIMHUM amaparoM y cdepi yrnpaBiIiHHA
IIPOEKTaMU;

® BUBYUTH OCHOBHI MNPHUHIMIM iHImiallii TPOEKTYy, HOro CTPYKTypu3alii, EKOHOMIYHOTO
OOTpyHTYBaHHS JOLUIBHOCTI peastizarii;

® OBOJIOAIHHA HAaBUYKaMM IUIaHYBAaHHS Ta BUKOHAHHS NPOEKTHHUX i y cdepax iHTerpamii
MIPOEKTIB, YIPABIIHHSA 3MICTOM, TE€pMiHaM, BapTICTIO, SIKICTIO, JIIOJACBKMMH pecypcamu,
KOMYHIKAIIISIMU, PU3UKaMHU 1 3aKYITiBJISIMU;

® BUKJIACTH CYYacHIi IiIXOAM IJIsl peai3aiii eJIeMEHTIB CHCTEMH yIPABIiHHS IPOCKTaMHU;

® HABYUTU BUPI3HATH OCOOJIMBOCTI PO3B’S3aHHS 3aBJaHb YIPABIIHHA MPOEKTaMHU B PI3HUX
yMOBax peaii KUTTH;

e BHPOOWUTHM HABUYKHM OpraHi3allliiHO-yHpaBIiHCHKOI MiSUIBHOCTI NMPU BUKOHAHHI IPOLEAYD
IIPOEKTHOI'O0 MEHEPKMEHTY;

e cdopMmyBaTH BMIHHA W HAaBHUYKH OOMpaTH CHOCOOM Ta METOAM YIPABIIHHA IMPOEKTOM 1
3aCTOCOBYBATH X HA MPAKTHUIL;

® 3aKpINUTHU 3HAHHA 1 BMIHHS 13 3aCTOCYBAaHHS MEXaHI3MIB INPOEKTHOIO MEHEIKMEHTY B
MOBCSKICHHOMY KHTTI.

Y pe3yabTaTi BHBYCHHSI HABYAJIbHOI JUCIUIIIHA CTYAeHT NOBHHEH
3Hamu:
e ¢opmu Ta MeTOaM 3a0e3reueHHs (piHAHCYBaHHS;
® METOAW 3IMCHEHHS eKOHOMIYHHMX 1 TEXHIKO-TEXHOJIOTIYHHUX PO3pPaXyHKIB IpU YIpaBIiHHI
MPOEKTAMHU;
® IHCTPYMEHTH BHU3HAUEHHS NOTpeOM Ta 3I1MCHEHHs YINpPaBIiHHSA pecypcaMH Ta KOMaHIOIO
MPOEKTY, BUKOPWUCTaHHS (YHKIIIM yIpaBIiHHS TPOSKTaMH Ta MEXaHI3MIB pearizamil
YIPaBIIHCHKHUX PIIIICHb B TPOCKTHOMY MEHEKMEHTI,
emimu:
e CTaBUTH LTI 1 3aB/IaHHS HA KO’KHOMY €Tarll peani3alii IpoeKTy;
® OI[IHIOBATH pPe3yJbTaTH peaizallii MPOeKTiB 1 a3 ynpaBiIiHHSI HUMH;
e (opmyBaTu mIa0JIOHH JTOKYMEHTIB, HEOOXIJHUX ISl YIPABIIHHS MPOEKTOM Ha Pi3HUX
dazax;
e BHUKOPHUCTOBYBAaTH aJEKBaTHI 3aBAAaHHSAM YIpPAaBIiHHSA IPOEKTAaMH IPOTrpamHi
POIYKTH;

Ha0yTTs1 KOMIIETEHTHOCTEI:
3azanvii komnemenmuocmi (3K):

3MATHICTh 10 HAOYTTSA CIHEIiali30BaHMX KOHIENTYaJbHMX 3HaHb HA PIBHI HOBITHIX IOCATHEHb, SIKI €
OCHOBOIO UIsI OPUTIHAJIBHOTO MHCIICHHS Ta IHHOBAIlIHHOI HisSUTBHOCTI, 30KpeMa B KOHTEKCTI TOCIITHUIILKOT
poboty;

3MaTHICTh A0 pediekcii BIaCHOTO OCBITHBOTO Ta MPOQECiHHOrO MOCBiMy, KPUTHUYHOTO OLIHIOBaHHS
pe3yJbTaTiB  MisSUIBHOCTI; TOTOBHICTH JI0 TOCTIHHOTO CaMOPO3BUTKY Ta CaMOBJOCKOHAICHHS; IPOsB
MOTUTIMBOCTI, Mi3HABAIBHOTO IHTEpECY, PO3YMIHHS CIIOCOOIB IX peamizallii y mporeci caMOHaBUaHHS,
TOTOBHICTB JI0 peaizallii BIaCHOTO aKCi0JIOTiYHOTO MOTEHIliaTy.
cneuianvhi (paxosi, npeomemni) komnemenmuocmi (CK):

BMIHHS aHAJII3yBaTH, CACTEMATU3YBaTH Ta y3arajJbHIOBATU PE3yJbTaTH HAYKOBUX JOCTIDKEHD Y

cdepi OCBITH, BUSIBJISATH 3aKOHOMIPHOCT1 PO3BUTKY Cy4aCHOTO 1H(GOPMAIIIHHOTO CYCITIIbCTBA.BMIHHS
BU3Ha4YaTu (YHKIIOHAIBHI 00J1acTi OpraHizarii Ta 3B 3KH MiX HUMU;
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_ 3. Ilporpama Ta cTPYKTYpa HaBYAJIbHOI JHCHHILTIHH [IsI
SMICTOBUU MOAYJIb 1. TEOPETUYHI OCHOBHU ITPOEKTHOI'O MEHE/KMEHTY

Tema 1. TIpoekrT sik 06’ ekt ynpasiinasa. CyTHICTbh NPOEKTHOI AiSlIHOCTI

[IpoekT Ta crnenudika MPOEKTHOI MiSILHOCTI. ICTOpis METONIB yHpaBiiHHS MPOEKTAMH.
Knacudikamis 1 oroueHHs npoekty. Konuenmii Ta 6a30BI HOHATTS NMPOEKTHOTO MEHEKMEHTY.
MuctenTBo e()eKTUBHOTO MPOEKTHOTO MEHEKMEHTY. JIONUIBHICTh Tepexoay M0 TPOEKTHOTO
ynpaBiiHHA. CucremMa IPOEKTHOro MeHelkMeHTy. Ilpomecu mpoekry. CTpykTypa, OTOYEHHs Ta
YYaCHHMKH MPOEKTHOI0 MEHEDKMEHTY. O0I1acTi 3HaHb MPOEKTHOIO MeHEKMeHTy. Llini , pe3ynpratu
1 cTpareris MpoeKTy. AKTyaJbHICTh MPOEKTHOTO MEHEKMEHTY B cydacHiil Ykpaini. IIpodeciitni
Opraisariii o yrnpasJiHHIO IpoeKTaMu. JKUTTeBUM LUK Ta yYaCHUKHU MPOeKTy. CTPYKTypa MPOEKTY.
Crpykrypusaniss npoekTy. I[IoHSATTS mnpoekTHOI oprasizauniiHoi cTpykTtypu. Kputepii BuGopy
opraHizaliiiHoi CTpykTypu. Tumm oprasi3amiiHoOi CTPYKTYpH IMpOEKTy. BiacTUBOCTI >KUTTEBOTO
IUKITY TTpoeKTy. Da3u MPOEKTHOTO IUKITY, CTaali i etanu. BmactuBocTi Ta 3MicT (a3 mpoekry. Buau
poOIT, IKi BUKOHYIOTHCS Ha PI3HUX CTAisAX KUTTEBOTO IMUKITY. MOTHBAIliiiHI MOJIEl B yIIpaBIiHHI.
XapakTepucTuka OCHOBHHX TeOpid MoOTHBaIiiiHOI moBeminku. [ligxomwm mo MoTuBamii pi3HUX
kareropiil nepconany. IIoHATTS Ta 3HAUYEHHS CUCTEMM YMNpaBiiHHS Mpoekramu. CKiaja eIeMEHTIB
CHCTEMH YNPABIIHHA IPOEKTAMHU Ta iX B3a€EMO3B’SI30K.

Tema 2. CyuacHi iHCTpPyMeHTH MPOEKTHOI0 MEHEIKMEHTY

I'pynu mpoueciB ynpasniHHsA. Buau mporeciB ynpapiiHHS. YOpPaBiIiHHS KOHQIIIKTaMU B
npoekTax. I[Iporecu ympaBiiHHS KOMaHAOI TPOEKTy. MoOTHBaIiiHI aceKTH POOOTH KOMAaHIH.
YrpaBiaiHHA KOMYHIKaIlissM# Ta iHGOpMaIiiHUM 3a0e3TMeUYeHHIM MTPOEKTy. bizHec-mpoliec B paMkax
MIPOEKTHOIO MeHeKMEHTY. Ilpouecu ympaBiiHHS KOMYHIKAIliiIMH TpU BHUKOHAHHI IIPOEKTY.
BumMiproBanHs nporpecy BUKOHaHHS poOiT mpoekty. CyTb mporecy KOHTPOJIIO MPOEKTY. MOHITOpUHT
MPOCKTYy. YTpaBJIiHHSA OYIKYBaHHSMHU 3aIlIKaBJICHUX CTOPIH mpoekTy. [lmanyBaHHS ympaBiIiHHS
komyHikaiisimu. KouTpons komyHikamiil. Indopmaumiiina cucrema yHOpaBiIiHHS INPOEKTAMH.
[TporpamMHO-TeXHIYHI 3aCO0M YIPaBIiHHS MPOSKTaMU. ABTOMATH3allisl yIIPABIIHHS TPOEKTaMU. 3MiCT
KOHTPOJIIOBAHHS TIPOIlIECAMH BHKOHAHHS IMPOEKTY. MOHITOPHUHT BHUKOHAHHS POOIT 3 TPOEKTY.
[HCTpYyMEHTH KOHTPOJII0 BUKOHAHHS MPOeKTy. KOHTpomoBaHHS BapTOCTI BUKOHAHHS POOIT MPOEKTY.
VYrpaBiaiHHA 3MiHaMH B MIPOLIECI BUKOHAHHS ITPOEKTY.

Tema 3. IlnanyBaHHsI 3MiCTy Ta CTPYKTYPH IPOEKTY

3aranbHa IMOCHIJOBHICTh PO3POOKM OpraHi3aliiHOI CTPYKTYpH JUIsi BUKOHAHHS TPOEKTY.
[Tponiecn mnaHyBaHHS mnpoekTy. CucreMa IUIaHYBaHHS TNPOEKTY. XapaKTepUCTHKa YNpaBIiHHSA
3MICTOM TpoeKTy. Po3poOka miany ympaBmiHHs npoekTtoM. CyTHICTH 1 ¢yHKLii CTpyKTypu3arii
npoekTy. Hampsimu ctpykrypusartii mpoekty. [ImanyBaHHS CTPOKIB Ta TEpMiHIB BUKOHAHHS ITPOEKTIB.
OpranizaniiHO-TeXHOJOTIYHI MOJIeNl IUIaHyBaHHs MPoeKTiB. Po3poOka poskmamy mpoekty. Odic
ynpasininHsa npoektoM (Project Management Office, PMO). IIpuiiHATTS ONTUMANTBHHUX PIlICHB MO0
BUOOpY OpraHizauiiHOi CTPYKTYpH AJIs BUKOHAHHS MPOEKTY B YMOBAaX HEBU3HAYEHOCTI BUXIIHOI
iHpopMmarii. [ToHsaTTs poOouoi Ta opraHizaliiHOI CTPYKTYpH NpoeKTy. [IoHATTA, BUAM, yIIpaBIiHHS
KOHTpPaKTaMu 1 3aKyHiBIAMU. AHai3 4yTJIUMBOCTI W pHM3MKIB mpoekry. Ilimxomu Ta mporenypa
MPU3HAYCHHS MEHEKepa MPOEKTY. 30KpeMa, CTPYKTYpHU3allisl pO3TIIIA€THCS Y KOHTEKCTI CTBOPEHHS
TPUEAUHOT CTPYKTYPH, siKa O0’€HY€ CTPYKTYpy NPOAYKTY, CTPYKTYpy HpOLECY 1 CTPYKTYpY
opraizamii, ynpaBiiHHA. BusHaueHHs opraHizamiiiaux ooOmexenb. [loOyaoBa opranizamiiiHoi
ctpyktypu mnpoekty (OBb-crpykrypu). Busnauenns poseit 1 BiamoBimaibHOCTI. [lmanyBaHHS
npoekty. Llum, mpusHauenHs ¥ Buam 1utadiB. [llabnon mimany ynpaBmiHHS NpoekToMm. Po3poOka
CITbOBUX Mojesei. MaTemMaTuyHi MeTOAW IJIaHyBaHHS mNpoekTy. KaneHgapHe IutaHyBaHHS I10
METOAY KpUTHIHOTO nuisxy. [limxoau momo 010 pKeTyBaHHS IPOCKTY .



Tema 4. Mepe:keBe Ta KaJleHIapHe IVIAHYBAHHA MPOEKTIB

[TnanyBaHHS CTPOKIB 3/1MCHEHHS NMPOEKTy. XapaKTepUCTUKa MPOIECIB IUIaHyBaHHS Yacy.
[ToctanoBKa 3aBAaHHS KaJeHJAapHOro MiaHyBaHHs. [Ipouiecu Bu3HaueHHs nepdeniky poOiT Ta IXHIX
napameTpiB. 3aBJaHHs MOCHIIJOBHOCTI pOOIT (TEXHOJIOTIYHI 3B'3KH MK poOOTaMH MpoeKTy). Meta,
3aBJJaHHS OCHOBHM CITKOBOI'O Ta KaJeHJapHoro IutaHyBaHHsA. CiTbOBe IUIaHyBaHHS. Bu3HaueHHs
3B'3KIB POOIT 1 MOOyA0OBa ciThoBOro rpadika. Ilpouecu oriHIOBaHHS TpUBaOCTEl pOOIT MPOEKTY.
AHati3 KpUTUYHOTO NUIIXY. BU3HaueHHs TPUBAIOCTI MPOSKTY NPY HEBU3HAYCHOMY Yacy BUKOHAHHS
ornepauiii. OCHOBHI METOIM PO3PaxXyHKy IMapaMeTpiB CITKOBUX MOJENEH, 30KpeMa: TaOIU4YHHHA,
MaTpUYHUH, CEKTOpHU, TpoboBuil metoau. Kanennapue ninanyBanss. Po3paxyHok po3kiiany poOit
npoekty. [1o0y10Ba KaneHaapHOro miaHy npoekTy. TUIIoBi MOMUIIKY IUTaHYBaHHS 1 iXHI pe3yIbTaTH.
Onrtumizanis kajaeHaapHoro miany. [looynosa rpadika ['anta. CyTh rutanyBanss 3a rpadikom ["anTa.
BinoOpaxeHHs iHAMBIyalnbHUX IrpadikiB BUKOHABIIB MPOEKTY.

3MICTOBUM MOJIYJIb 2. YHIPABJITHHSA ITPOIIECAMM ITPOEKTHOI JISIJTBHOCTI

Tema 5. @opMyBaHHS POEKTHOI KOMAaHAN

Jrogcbkuid YMHHUK B TPOEKTHOMY MeEHEKMEHTy. CyTHICTh yNpaBIiHHSA MPOSKTHOIO
KOMaHJI0}0. MeTa CTBOpEHHs IPOEKTHOI KOMaHAM 1 3aBJaHHs HpoeKT-MeHemxkepa. [Ipouecu
yIpaBiliHHSA KOMaHaoio mpoekTy. Etanu ¢opmyBanHs npoektHoi rpynu. KoopnunaumiiiHa rpyma
npoekTy. IIcmxomoriyHi acmekTd MNPOeKT-MEeHEKMEHTY. [Icuxomoris ympaBiiHHS NPOEKTaMH.
VYnpaBiiHHA 3alllKaBIIEHUMHU CTOpPOHaMM. XapakTepucTuka edekTuBHOI koManau. KoopauHauiiiHa
rpyna mnpoekty. Po3poOka mnporenypu KOHTPOJIIO 1 aJMIHICTPyBaHHs. NPOLECH IHII[IFOBAaHHS,
OB’ s3aHi 13 3aTBEPKEHHSM MPOEKTY. [HiIiamist mpoekTy, ocCHOBHI ii cTanii. @opMyBaHHS KOMaHIH
npoekty. Metoau cTpykrypusanii npoekry. [loOyaoBa iepapxidHoi cTpykTypu poOiT. Po3poOka
KoHIenii mpoekry. CTpykTypa MpoeKTHOro aHamizy. OuiHka epeKkTUBHOCTI mpoekTiB. OCHOBHI
dbopMH TPOEKTHUX CTPYKTYp. Bu3HaueHHs (QyHKIIOHAIBHUX OOOB’S3KIB YYaCHHKIB IPOEKTY.
Krnacuoikaris nianpueMHUIIBKAX TPOEKTIB, 0COOIMBOCTI iX MeHEKMEHTY. CTaHIapTHI KPOKU IIpU
CTPYKTypH3aLlii IPOEKTY.

Tema 6. IlnanyBaHHs pecypciB Ta BUTPAT NPOEKTY

BcranoBnenHs iHBecTULIMHUX NOTpeO 1 Bubip xepen ¢inancyBaHHs. OLIHIOBaHHS JHKEpe
¢inancyBanas npoekTiB. Opranizamis (iHaHCYBaHHS NPOEKTYy. BU3HAUeHHS BapTOCTI 3alydyeHOTO
Kamitaiy. Po3poOka komropucy mpoekty. Ckimaa i MOpSIOK PO3POOKH MPOEKTHO-KOIITOPHUCHOI
nokymeHnTanii. Po3poOka Orokery mpoekTy. KonTponb Oromkery npoekty. bromxeryBaHHS y
KOHTEKCTI BapTICHOI OLIHKHM €JIEMEHTIB MPOEKTY 3 YpaxyBaHHSIM KaJlCHIAPHOTO IUIaHY BUKOHAHHS
poOIT Ta TUIaHIB yNpaBIiHHSA MPOEKTOM. KOHTpakTH y KOHTEKCTI (hiKCYyBaHHS JOCSITHYTOT MiIX
CTOPOHAaMH YTOJM IIOAO 3/iiCHEHHS a00 BCHOT0 KOMIUIEKCY, 200 OKpEeMHUX BUAIB POOIT Ta MOCTYT 3
MOCTa4YaHHS MaTepialibHO-TEXHIYHUX pecypciB Ta o0OJaJHaHHs, IOB’S3aHUX 3 MiArOTOBKOIO,
pPO3pO0OKOI0, peari3alli€lo MPOEKTy Ta YIpaBIiHHS HUM, a TaKOXX yMOB iX BHKOHaHHSA. MeTomau
PO3paxyHKy BapTOCTi MNpoekTy. BusHauenHs Oromxery mnpoekty Omnuc texHonorii Workflow.
VYrpaBiiHHA pecypcHUM 3ale3neueHHsSM NpoekTiB. [lmanyBanHs BuTpar mo mpoekty. Ilpouecu
YOpaBIiHHA JIOACBKUMH pecypcamu mpoekty. OpranizaniiiHa KyJabTypa npoekty. IIponecu
VIpaBJIiHHSA BapTICTIO TMPOEKTy. MOTHBaIiNHI acmekTd poOdoTu kKomaHau. OCHOBHI TMOHSTTS.
VYnpasiiaaa 3mictoM npoekty (Project Scope Management). Ynpasiinaa gacom npoekty (Project
Time Management). Yrpasiaas BapTicTio poekTy (Project Cost Management).

Tema 7. [lnanyBaHHS AKOCTI MPOEKTY

Hopwmu 1 cranmaptu sikocti. [neHTrdikaiis pu3ukiB. AHai3 MPOEKTHUX PU3HKIB. [HTErparris
oprasizarii i KOHTPOJIIO MPOeKTY. MeTo orinku Ta aHami3y nporpaM (PERT). OnTumizaris
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npoekTy. PecypcHe mimanyBaHHS TpoekTy. bromkeryBaHHS Tpoekty. [HTerparis TuraHyBaHHS i
KOHTpOJIO0. JIOKyMEHTyBaHHs IUIAHOBUX JAomylleHb. CTBOPEHHS IUIAHY YIPaBIIHHS NPOEKTAMH.
AHani3 miua"y 3 eKclepTaMH Ta 3allikaBJIeHHMH ocoOamu. HeBM3HAYEHICTh Ta 3MIHU B IPOEKTI.
BusnaueHHs npoekTHUX anbTepHaTuB. OLiHKAa KPUTEPIiB €(PEKTHBHOCTI iHBECTULIIHHOTO TPOECKTY.
VYmopaninua sxictio mpoekty (Project Quality Management. KoHmemnmiss ynpaBiiHHS SKICTIO
MIPOEKTHOIO MEHEKMEHTY. YTPaBIiHHA 3a0€3MEUCHHSAM SKOCTI IPOEKTHOTO MEHEIKMEHTY.
KoHTponb  SIKOCTI TMPOEKTHOrO0 MEHEHKMEHTY. YTPaBIiHHSA 3aKyMmiBIsIMH  (MarepialbHUMH
pecypcamu) mpoekty. [IpoekTHi pusnku Ta iX knacudikarmis. [IpuHIUIM yrpaBIiHHS TPOSKTHUMH
pu3uKamu. MeToM aHani3y pu3uKiB IPOEKTHOIO MEHEKMEHTY. MOKIMBOCTI 3HM>KEHHS Ta IPOTUIIT
pusukam. [ToHATTS pu3uKy Ta HeBU3HaYeHOCTI. [maHyBaHHs yIpaBIiHHS pU3UKaMHU. SIKiCHUI aHai3
MPOCKTHUX pU3HKIB. KiTbKICHUI aHasi3 MPOEKTHUX pU3HKiB. [[1anyBaHHS 3aX0/iB 3 pearyBaHHs Ha
pU3UKU. MOHITOPUHT 1 KOHTPOJIb pU3UKIB. [IOHATTS SKOCTI B KOHTEKCTI MPOEKTHOTO MEHEIKMEHTY.
Konmeniss ynpaBiiHHS SKICTIO TpoekTy. IlmaHyBaHHS yHpaBiiHHA SIKICTIO TpoeKkTy. Metoam
IUIAHYBaHHSA SIKOCTI B IPOEKTax. 3abe3ledeHHs SAKOCTI NpoekTy. I[HcTpyMeHTH Ta Meroau
3abe3neyeHHs sIKoCTi MpoekTy. KoHTpoub SKoCTi IpoekTy. [HCTpyMeHTH Ta MeTO 1M KOHTPOJIIO SIKOCTI
MIPOCKTY

Tema 8. IlnanyBaHHA KOMYHiKallili MPOeKTy

OpranizaniiiHi piBHI yNpaBJIiHHA HpoeKTaMu. [HTerpaumis iHpOpMaLiiiHOI cHCTEMHU
VOpaBIiHHA TPOEKTAMHM 3arajlbHa IHTErpaiisi CHUCTEMH YIOPAaBIiHHSA TMPOCKTaAaMH pPO3poOKa
MIOTIEPETHHOTO KaJCHIAPHOTO IJIaHy MPOEKTY. YTpaBIiHHA mepcoHanoM mpoekTy (Project Human
Resource Management). Ynpasninus pusukamu npoekty (Project Risk Management). YmpaBninus
KoMmyHikamisimu 1poekty (Project Communications Management). InTerpauiiine ynpaBiIiHHS
npoektoM (Project Integration Management). YmpaBiaiHHS KOH(]IIIKTaMHd B MpOCKTax. BUkoHaHHS
npoekTy. KOHTposab BUKOHAaHHS TPOEKTY. MOHITOPUHT (PAaKTHYHOTO BUKOHAHHS poOIT. AHami3
pe3yabTariB pobit. KopuryBanbhi fii. YHOpaBiaiHHS 3MiHAMH B IPOEKTi. 3aBEpIIEHHS IPOEKTY.
[Iporpamue 3a0e3redeHHs MPOEKTHOIO MeEHeMKMeHTy. OpranizamiiiHi  (GOpMH  YIpaBIiHHS
npoektamu. OIiHIOBaHHS iX TepeBar 1 HemodikiB. [lpuHmunu BHOOPY ONTHUMAIBHOI CTPYKTYpH
yhnpaBiliHHA HpoekToM. IlpoekTHe ympaBiiHHA. YIpaBiliHHSA NPOLIECOM peasizaiii IMPOEeKTy.
KoHTpomb 1 perynoBaHHs MPOEKTHOI MiSUTBHOCTI. YTIpaBIiHHS iH(QOpMaLiHHUMU 3B’ I3KaMHU IPOEKTY.
[ndopmartiiino-nporpamae 3a0e3MeUYeHHS YIPaBIiHHA IPOCKTaMU. YTPABIIHHSA 3MIHAMH Ta
3aBepIICHHs MpoeKkTy. Buxin i3 mpoekty. KoHmenuis yrnpaBiiHHS NPOEKTOM 3 BHUKOPHUCTaHHAM
KOMIT FOTEPHOT TEXHIKH. ABTOMAaTH30BaHI CHUCTEMH YIpaBliHHSA mpoekroM. Kracudikaris
IIPOrPpaMHOTO 3a0€3NEUYEHHsl YNpaBJiHHA HPOEKTOM. CTPyKTYpHI €JIEeMEHTH aBTOMAaTHU30BaHOI
CHCTEMM YIPaBIiHHS MpoeKkTamMH. EneMeHTH aBTOMaTH30BaHOI CHUCTEMH YIIPABIIHHS MPOEKTOM.
Crpykrypa pobitT mpoekty. CTpykTypa pecypciB mpoekTy. Marpuins mnpusHadenb. Open Plan.
SPIDER PROJECT.SURE TREK PROJECT MANAGER. PRIMAVERA PROJECT PLANNER.
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CTpyKTypa HABYAIbHOI AUCHUIIIHA
«Oprasnizanisi NpoeKTHOI TisILHOCTD)

Ha3Bu 3MiCTOBHUX MOIYIIB i TEM

Kinekicts roqua

JenHa gopma

3aouHa Gpopma

THXHI| yCbOT Yy TOMY YHCITi yCBOT Yy TOMY YHCII
0 n | o |mab|igg|cp.| © I n mab | iHg c.p.
1 2 3 4 15 6 | 7| 8 9 10 | 11] 12 13] 14
3microBauii Moyi1b 1. TeopeTH4Hi 0CHOBH MPOEKTHOI0 MEHEIKMEHTY
Tewma 1. [IpoekT sik 00’ €KT yripaBIiHHSL. 15 |4 4 7
CyTHICTD MPOEKTHO{ JisTBHOCTI
Tewma 2. CyuacHi iHCTpyMEHTH 15 14| 4 7
IPOEKTHOTO MEHEDKMEHTY
Tewma 3. [InanyBaHHs 3MicTy Ta 15 (412 9
CTPYKTYPH IPOEKTY
Tema 4. MepekeBe Ta KaJIeHIapHE 15 1414 7
MJTaHYBaHHS MPOEKTIB
Pa3omM 3a 3MiCTOBHHM MojyseM | 60 16 |14 30
3MicTOBHUI MOAYNb 2. YIpaB/liHHSA MPOLECAMH NMPOEKTHOI TislJILHOCTI

Tema 5. @opMyBaHHS IPOEKTHOL 15 4] 4 7
KOMaHAU
Tewma 6. [ImanyBaHHS pecypciB Ta BUTpaT 15 4] 4 7
IPOEKTY
Tewma 7. [lmanyBaHHS SIKOCTI TPOEKTY 1512 14 9
Tewma 8. IlnanyBanHs KOMyHiKaii 15 14| 4 7
[IPOEKTY
Pa3oM 3a 3MICTOBHUM MOAyJIeM 2 60 14 (16 30

Ycboro roaus 120 30 30 60
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4. Temu ceMiHADCBLKHUX 3aHATH

No HasBa Temu KinpkicTh
3/T1 TOJTMH
He nepe0ayeHo HaBYAJIbHUM IJIAHOM
5. TeMHn NPaKTUYHUX 3AHATH
No HasBa Temu Kinbkicth
3/ TOJIMH
1 [IpoekT sk 00’ ekt ynpapninas. CyTHICTh IPOEKTHOI AisTIbHOCTI 4
2 CydacHi IHCTPYMEHTH POEKTHOT'0 MEHEDKMEHTY 4
3 [1nanyBaHHS 3MICTY Ta CTPYKTYPH MPOCKTY 2
4 MepexeBe Ta KaJeHIapHE MJIaHYBAaHHS IPOCKTIB 4
5 DOopMyBaHHsI IPOEKTHOI KOMaHAX 4
6 [1naHyBaHHS pecypciB Ta BUTPAT MPOEKTY 4
7 |[[InanyBaHHS SIKOCTI IPOEKTY 4
8  [[lmanyBaHHS KOMYHIKaIli TPOEKTY 4
6. Temu 1200paTOPHHUX 3aHATH
Ne Ha3zsa temu KinpkicTh
3/l TOJIMH
HE rependadyeHo HaBYAIbHUM TJIAHOM

7. KOHTpOJIbHi NUTAHHA, KOMILJICKCH TecTiB AJIi BUSHAYCHHHA piBHﬂ 3aCBOCHHA
3HAHb CTyJI€HTAMH.

7.1. KOHTpPOJIbHi NUTAHHS:

1. Mo Take nmpoekt? Ski pi3HOBHIM NMPOEKTiB By 3HaeTe?

2. SIxi o3HAKM BIAPI3ZHAIOTH MPOEKTH BiJI IHIIUX TUIAHIB, Tporpam?

3. llo Take mnpoeKTHHI MeHeKMEeHT? B domy monsrae o00’€KTHBHA HEOOXiIHICTh
MPOEKTHOTO MEHEKMEHTY ?

4. o Take exeMEHTH IPOCKTHOTO MEHEKMEHTY, HOT0 CKJIa/I0B1 1 B3a€EMO3B’ 130K ?
SIKi € a3y KUTTEBOTO LUKITY MIPOEKTY ?
SIx Bu posymiere nousatTs "iges npoexry"?
[Ilo Take KOHIIEMIIIS TPOSKTY Ta SKi €Tarnu ii po3poOKu?
[Ilo BxitoyaroTh y cebe Taki eTanu OOTrPYHTYBAaHHS €(QEKTHBHOCTI IPOEKTHOIO
MEHE/DKMEHTY, SIK TIepeANPOEKTHE JOCIIIKEHHS, 10IaTKOBE JOCIIIKEHHS TIPOEKTY?

9. Sxy iudopmarito Hagae aHaIITAKaAM OOTPYHTYBaHHS TEXHIYHMX 1 EKOHOMIYHUX
MOJKJIMBOCTEH BUKOHAHHS MPOEKTHOTO MEHEIKMEHTY ?

10. Sxi ocHOBHI eramu Tmepeadadyae  TEXHIKO-EKOHOMIUHWH,  (iHAHCOBUH  Ta
3araJbHOEKOHOMIYHUH aHami3?

11. Ske wmicue 3aiimae (a3a «BUKOHAHHS» Yy JKUTTEBOMY LHMKII MpoekTy? OnuuiTh
JEKOMIIO3ULIIKHI eleMeHTH (a3u «BUKOHAHHS» B YIPaBIIiHHI Oy1iBEIbHUM IPOESKTOM.

12. JloBeniTh AOLUIbHICTH BHOKPEMJIEHHS JBOX THUIIIB YNPAaBIIHCHKUX il Y MPOEKTHOMY
MEHEKMEHTI.

13. Onumite CTPYKTYpy YNpPaBIIHCHKUX Mdil, BU3HAYCHY MIXHAPOJHOIO CHCTEMOIO 3HAHb
PMBOK®.

14. Po3kpuiiTe 3MICT yNPaBIIHCHKUX JIil, CIPSIMOBAaHUX Ha BUKOHAHHS MPOEKTY, B YaCTHHI
IpyNH NPOLECiB BUKOHAHHS.

15. Sk chiBBIZHOCATbCA KpUTEpli BUKOHAHHS NPOEKTHUX [l -«HaleKHE BUKOHAHHS,
«IIPOJYKTUBHE», «e(EKTUBHE»?

el A4
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16. Onuuiite posii 3aliKaBI€HUX YYaCHHMKIB MPOEKTYy Ha MPUKIAAlL rajiy3i KOMyHaJbHOTO
rocrojapcTa Ta Oy AiBHUIITBA.

17. Slkuii piBeHb OpranizaniiiHoi 3piocTi € JocTaTHIM it ctBopeHHss PMO, 3natHoro Oytu
«LEHTPOM YTIPABITIHHS IPOSKTAMM KOMITaHii?

18. SIx CHiBBITHOCSTHCS THUIM OPraHi3alliiHUX CTPYKTYp yHpaBmiHHSA Ta Mozaeni PMO B
AMOHCHKOMY CTaHJapTi MPOEKTHOTO MEHEKMEHTY ?

19. [aiitre xapakrepucTuKy Mozessim 3pinocti PMO, mo onmcani I. Kernenowm, K. Poninzom.

20. BupimiTe 3aBIaHHS «BHOOPY OpraHi3amiitHOI CTPYKTYpH JJII BUKOHAHHS MPOEKTY» Ha
MPUKIIA/1 CUCTEM YIIPABIIHHS MPOEKTaMH Y KOMYHaJIbHOMY I'OCIOJAPCTBi Ta Oy 1IBHULITBI.

21. IlpoBemiTh KOMIApPATUBHHUM aHANI3 ICHYIOUHMX CHCTEM OI[IHKM KOMIIETEHTHOCTI
MEHEJDKEPIB TIPOCKTY.

22. Sk cmiBBITHOCATHCS MOHSTTS «KBaTi(iKalish) 1 KKOMIIETEHTHICTH»?

23. BiaTBOpPITH I’ATUCTAIIIHY MOJIETH PO3BUTKY KOMaHIH.

24. Sxi dakropu HEOOXITHO BpaxyBaTH MpU BiAOOpI 1 HaMi MEHEIKEPIB B KOMaHIy
YIpaBIiHHA IPOEKTaMu?

25. OnumriTh OCHOBHI €IEMEHTH CTPYKTYPHO-JIOTIYHOI MO Mpolecy 3a0e3nedeHHs
MIPOEKTY TPYIOBHUMH PECYypPCaMH.

26. JoBeniTh [OILINBHICT, BUKOpUCTaHHS cydacHux [T B ympaBmiHHI KOMyHIKallisiMu
MPOEKTYy Ha (Da3i «BUKOHAHHSD.

27. Inentudikyiite oprasizaliiiHO-TEXHIUHI MOJIMBOCTI CyYaCHUX IMPOTpaMHHUX 3aco0iB
JUISL YIIPABIIiHHS IPOEKTAMH.

28. OxpecniTh KOMYHIKaLI{HI MOXKIUBOCTI POOOTH KOMaHAM MPOEKTY y pi3HUX (hopmaTax
«4ac-Micre».

29. OnuuIiTh NPOLEC «KEPIBHUILITBO Ta YIPABIIHHA BUKOHAHHAM IIPOEKTY».

30. Oxapakrepu3yiiTe 3arajabHO-iHPOpPMaLIHHY MOJIENb MPOLIECY «3IIMCHEHHS 3aKyTIOK.

31. TlosicHiITH, YOMY Yy CHCTEMi YHPaBIIHHA SKICTIO 0OOB’SI3KOBUM €JIEMEHTOM BKIIIOUEHO
«CTaBJICHHS CTEUKXOJIICPiB»?

32. BwusHauuTh 3araibHy CTPYKTYpY BUTpPAT HA 3a0€3MEUCHHS SKOCTI.

33. SIxi BUMOTH BUCYBAIOThCS 0 BUKOHAHHS MPOLECY «3a0e3MeUSHHS IKOCTI»?

34. TlopiBHANTE BUMOTHU SKOCTI - IO IPOJAYKTY Ta YIPaBIIHCHKUX MPOLIECIB.

35. ¥V 4omy mossirae KOHTPOJb HaJ MPEeIMETHOI0 o0sacTio? SIK 311HCHIOEThCS «KOHTPOJIb
3MiH»?

36. » 1 «ympaBJIiHHS 3MICTOMY.

37. SIxi BUMOTH BUCYBAIOThCS JI0 3a0e3MeueHHs IHTETPOBAHOI CUCTEMHU «BapTiCTh/Tpadik»?

38. OxapakrepusyiiTe MOKa3HUKU sl OI[IHKM XOJy BUKOHAHHSA MPOEKTY 3a METOJ0M
ocBoeHoro oocsry (EVI/EVM).

39. TIlpoananizyiite miaxoau NporHo3yBaHHs KiHLeBOro 0romxkery npoekry (FAC).

40. OxpecniTh NPOLECH «YTPABIIHHS PO3KIATIOM» 1 «YIPABIiHHS BapTICTIO» MPOEKTY.

41. OnuiiTe ynpaBiIiHCHKI IPOLIECH «YIIPABIIHHS 3aKyKaMn», «KMOHITOPHUHT 1 yIPaBIiHHS
PU3UKaAMI».

42. OxapakrepusyiTe 3aranbHO-iH(pOpMAIliiiHy MOJENIb MPOLECY «IiArOTOBKA 3BITIB PO
BUKOHAHHS».

43. TlosCHICTB JIOTIKY PO3paxyHKY KiTbKOCTI JedeKTiB 3a Metoaukoro DPMO.

44. OxapakTepu3ylTe OCHOBHI  IOKa3HHKH  OI[IHKA  €(QEKTUBHOCTI  MPOEKTHOTO
MEHE/DKMEHTY. SIki MeToau OliHKK e(eKTUBHOCTI iHBeCTHII Bam Bigomi?

45. Onumith METOAMKY pO3paxyHKy OCHOBHMX (DIHAHCOBHX  IIOKAa3HUKIB,  SKI
3aCTOCOBYIOTBCS JUIS B1IOOPY €(peKTUBHUX MPOEKTIB B IPOEKTHOMY MEHEPKMEHTI?

46. Bu3zHauTe mepeBaru Ta HEIOJIKU Pi3HUX (HIHAHCOBUX MOKA3HUKIB OI[IHKH €(EKTHBHOCTI
MTPOEKTIB.

47. Ilo Take oprasizauiifHa CTpyKTypa NPOEKTHOTO MEHEKMEHTY?

48. Sxi npuHMnM GopMyBaHHS IPOSKTHUX TPyI?

49. Slki 0a30Bi €IEMEHTH OpTaHi3alliiHOI CTPYKTYpH NPOEKTHOTO MEHEIKMEHTY?
OyHKIIOHATHHUH Ta MITHOBUMA MITXOAHM, iX MEPEBAr Ta HEIOMIKH.
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50. ki BuayM 30BHIIIHIX opraHizaniiinux crpykryp Bu 3Haete? IX XapakTepucTukyu Ta yMOBH
BUKOPHUCTaHHSL.

51. BusnHaure ocoOmuBocTi (YHKIIOHYBaHHS TPOEKTHOI OpraHi3amiifHol CTPYKTypu
YIPaBIIIHHS.

52. SIki OCHOBHI IepeBary Ta HEAOJIIKA MAaTPUYHOT OpraHizamiiHol CTPYKTYpH?
Oxapakrepusyiite ocHOBHI Buau MatpuuHoi OCY. B sKuX IpoeKTax 3aCTOCOBY€ETHCS KOXKHA 3 HUX?

53. JlaiiTe XapakTepUCTHKY BHYTPIIIHIM OpraHi3alifHUM CTPYKTypaM YIpaBIiHHA
npoektoM. Yomy, Ha Bamy aymky, OUIBIIICT, MIANPUEMCTB TPU peamizailii MpoeKTy
BUKOPUCTOBYIOTh 3MillIaHy CTPYKTYpY YHpaBiIiHHA?

54. Mo Take npoeKTHE IIaHyBaHH:? SIKi eTany BKIIOYA€E 3aralibHUH MPoLeC MIaHyBaHHI?

55. Ha3BiTh OCHOBHI NpOIIECH TIJIaHYBaHHS MPOEKTIB, JaAUTE iM XapaKTEPUCTHKY.

56. Oxapakrepu3yiTe IOMOMIKHI IPOIECH TUIAHYBAHHS MPOEKTIB.

57. o Take miaH mpoekTy? 3aco0u Ta Kepena piHaHCYBaHHS MPOEKTY.

58. Ckiajn 1 mopsIOK MPU3HAYCHHS KOIITOPUCHOT TOKyMEHTAITI].

59. Ha3BiTh TpH miaxoau 10 BUOOPY MPOEKTHUX (ipM. SKi € TUIN NPOEeKTHUX hipm?

60. 3acobu ¢iHaHCyBaHHS MPOEKTY iX XapaKTEPUCTHKA.

61. IIlo Take cTpykTypa npoekTy? SIki OCHOBHI BUMOT'H JIO CTPYKTYpPU IPOEKTY?

62. OxapakTepusyiiTe CTPYKTypH3allil0 MpOeKTy. SIki OCHOBHI 3ajadi CTPYKTypH3awii
IIPOEKTY?

63. Axi wmopmem crpykTypm3aiii mpoekty Bu 3Haere? Ha3BiTh OCHOBHI MeETOIU
CTPYKTypH3aLlii IPOEKTY.

64. JIBocmpsiMOBaHa CTPYKTYpH3allis Ta KOAYBAaHHS IIPOEKTY.

65. TpucnpsiMoBaHa CTPyKTypa MPOEKTY.

66. YoMy npoBeleHHS CTPYKTypHU3allii € HEOOXiJHUM B YIPABIIHHI TPOSKTaMH?

67. OxapaxTepu3yiTe NPUHIUIN CUCTEMH KOJYBaHHS IPOEKTY.

68. Sxi popmu rpadiunoro BimoOpaxeHHs poodiT mpoekTy Bu 3HaeTe?

69. HaeniTh npuKIIaau 3aCTOCYBaHHS CITKOBOTO TUIAHYBAaHHS.

70. OxapakTepu3yiTe eeMeHTH 00yA0BU CITKOBOTO rpadika.

71. S$Ixi OCHOBHI IPUHLUIH MOOYIOBH CTPLTYACTHX rpadikis Ta rpadikiB nepeayBaHHs?

72. CyTHICTb, 3aBJaHHS Ta BUIU KaJCHIAPHUX TUTAHIB.

73. Ha3BiTh OCHOBHI eTanu po3poOKH KaJleHIApPHUX IJIaHiB.

74. SIxe 3Ha4YEeHHs CITKOBOTO IJIAHYBaHHS B YIPaBJIiHHI IPOSKTaMu?

75. o Take kputnunuii nuisx? 1o Take ontumizaitis citTkoBoro rpadika?

76. OxapakTepu3yiiTe OCHOBHI HalpsMKHU ONTUMI3allii MJIaHiB.

77. Hazgitb kateropii BuTpar? Slka OCHOBHA MeTa IJIaHyBaHHS BUTpaT?

78. 1o Britouae B ce0e mpoliec MiIaHyBaHHs pecypciB?

79. Slki icHyrOTh mKepena GiHaHCYBaHHS MPOEKTY?

80. IlpoBeneHHS SKHX €TaliB BKIIOYA€E MPOIIEC TUIAHYBAHHS PeCypCiB?

81. Mo Take komTopuc BUTPAT MPOoeKTy? {7151 4oro oro cKkiagarTh?

82. o po3yMirOTh Mif 3TJIaPKyBaHHSIM PECYpCiB?

83. Mo Take Oro/pKeT mpoekTy? SKkuil mopsaaok Horo ckiajaHHs?

84. 3 K010 METOO0 CKIIQAaI0Th TUIAHOBHIA OaJlaHC TPOIIOBUX HAJXOIKEHb 1 BUTpAT?

85. Ilo Take koHTpoJb? SKi € BUIH KOHTPOIIO ?

86. CyTHICTb peryJtoBaHHs IPOIECy peasi3allii MPOeKTy.

87. OxapakTepu3yiTe TOMOMIKHI IPOIECH TUTaHyBaHHS TPOEKTIB.

88. Mera 1 mpu3HaYCHHS KOHTPOJIIO.

89. ki e mxepena 3min? 1o Take iHTerparis NpoexTy?

90. IIlo BrIItOUAE crcTeMa KOHTPOJIIO TOTPUMAHHS MTapaMeTPiB MPOEKTY?

91. SIxi BUIM KOHTPOJIIO B TIPOIIEC] YIIPABIIHHS TPOCKTAMH ICHYIOTh?

92. IIpoBexneHHs aHaNi3y Ta BHECEHHS 3MiH Y BUKOHAHHS IPOEKTY.

93. 1o po3yMitOTh IiJi HEBU3HAYCHICTIO Ta PU3UKOM IIPOEKTY?

94. CyTHICTb ynpaBiHHA pU3HKaMu. SIKi HAOUIBII MOMIMPEH] BUAX pyU3HKiB Bu 3HaeTe?
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95. Sk kmacudikyloTbcs PU3UKU 3a JUKEpEIaMi BUHUKHEHHS?

96. ki npuYMHU BUHUKHEHHS POSKTHUX PU3UKIB? Ska Kiracudikailisi pu3HKiB 3aJICKHO BiT
IPUYUH TX BUHUKHEHHS?

97. Slka mOCHIIOBHICTHP BUKOHAHHS poOIT mo aHamizy pusukiB? I[llo Take KiTbKICHUH Ta
SIKICHUW aHaJIi3 PU3HKY?

98. Slki MeToau Ta METOAMKH aHATI3y pu3HKiB Bu 3HaeTe?

99. SIki icHYIOTh crIOcOOM 3HM)KEHHS PU3HKIB ITPOEKTY 7

100. IlosicHiTh TOHATTS skocTi. fke, Ha Bamy aymky, ii 3HaueHHs B 3a0e3medeHHI
KOHKYPEHTOCIIPOMOKHOCTI MPOIYKIIi1 MPOeKTy?

101. ki 3acobu ynpapmiHHs skicTio Bu 3HaeTe? Oxapakrepu3yure ix.

102. SIxe 3HaueHHs JOOPOBULIHHOI Ta 00OB'I3KOBOT cepTHPikallii MPOIYKIlli TPOCKTY?

103. Ha3Bith BiCiM NPUHLMUIIIB YIPABIiHHA SKICTIO BiINOBIIHO 10 Jlep>kaBHOTO CTaHIapTy
VYxpainu KO 9000-2001?

104. SIxi po60TH BUKOHYIOTHCS 11O 3a0€3MEUCHHIO IKOCTI MMPOCKTY?

105. Ha3BiTh OCHOBHI MOJIOKEHHS TPOrpaMu 3a0€3MeUeHHs IKOCT1 IPOEKTY?

106. Ski eranu BkIo4ae cepTudikamis mianpueMctsa 3a cragaaprom KO-9000?

107. OxapakTepu3yiTe OCHOBHI MMOJOKEHHS CUCTEMHOT'O YIIPaBJIiHHS AKICTIO.

108. Hamenith knacugikailiro BUTpaT 13 MeTOI0 OOJiKy 1 aHami3y BH TparT, MOB'SI3aHUX 13
320€3MEeYCHHSAM SKOCTI IPOCKTY.

109. ki MeTou KOHTPOJIIO AKOCTI IpoeKTy Bu 3HaeTe? Oxapakrepusyiite ix.

110. o Take TOpru, 3 SKOK METOI0 iX MPOBOIATH? 3a SKMMH HANPSIMKaMH BiJOyBa€TbCS
3[1HICHEHHS 3aKyTiBeIb?

111. fxi icHyIOTH CHOCOOM Ta MpPOUEAYypH 3aKymiBedb? SIKi BUMOTH BHCYBAaIOTHCS [0
TEeHJIEPHOT TOKyMeHTaIlii?

112. Hlo Take TeHACPHUNA KOMITET, AKi PyHKIIIi BiH BUKOHY€E?

113. JlaiiTe KOPOTKY XapaKTEpUCTUKY MPOLEAYPH MPOBEACHHS BIIKPUTUX TOPTIB.

114. SIxi Topru HazuBaroTh 3akpuTuMu? 1o Take qBOCTYIIEHEBI TOPTU?

115. 1o sBnsie cobor0 mporeaypa 3anuTy LHiHOBUX mporno3unii? Koiu Topru BU3HAIOTHCS
HeaiucHuMU?

116. Ponb n10/ICEKOr0 YMHHHKA Y TIPOEKT-MeHeKMEHT1. CTHIII TOBEIHKH JIFOEH.

117. Sk ckopuryBaTH CBOIO MOBEIIHKY, 1100 TOMOTTHUCS yCHiXy?

118. 1o Take nmpoekTHa KoMaHaa? Bijg yoro 3aieXuTh oprasizauniiHa CTpyKTypa MpOeKTHOT
KOMaHau?

119. SIky poib BiAirparoTh KEpIBHUKU MPOEKTY? 3aBJaHHs KEPIBHUKA ITPOEKTY.

120. Slkumu pucamu xapaxtepy, Ha Bamry gymMKy, HOBUHEH BOJIOJITH MEHEDKEP MPOEKTY?

121.0xapakTepusyiTe CydacHMM MOIJIAA Ha MOHATTA "KOHQUIKTY". Y SAKUX BHUMIaIKax
KOH(JIIKT € MTO3UTHBHUM, a B IKUX HETaTUBHUM?

122. Ha3BiTh OCHOBHI CTPYKTYpHI €JIE€MEHTH MpPOrpaMHOro 3ale3neueHHs yMNpaBIiHHA
MPOEKTAMHU.

123. Sxi (yHKIIOHAIBHI MOMJIMBOCTI CY4acHOTO IPOTPAMHOTO 3a0e3IMEeUYeHHs IPOIECy
yIpaBJIiHHS TPOEKTaMU?

124. OxapakTepu3yiiTe MOAETh IPOCKTy B AaBTOMATH30BAaHMX CHCTEMax YIPaBIiHHS
HPOEKTaMHU.

125. Ha3BiTh Ta OXapakTepU3yilTe OCHOBHI MOJIMBOCTI IJIaHyBaHHs poOiT, pecypciB i
3aTpart 3a MPOeKTOM, sKi 3a0e3neuyroTh nmporpamu Microsoft Project, Open Plan, Spider Project, Sure
Trek Project Manager 1 Primavera Project Planner.

126. o Take cuctemMa aBTOMaTH3allil yIpaBIiHHSI IPOEKTaMu?

127. Sxi BUAUISIOTH KJTACH CUCTEMH aBTOMATH3aIlii yIpaBIiHHS MPOSKTaMU?

128. SIki ¢yHKIIIT MOBHHHA MaTH CUCTeMa KaJeHAapHO-CIThOBOTO IJIAHYBAaHHS?

129. Ha ski Kiacu KOpPHUCTYyBadiB OpIEHTOBAHI CHCTEMM aBTOMATH3allli yHpaBIiHHA
npoexkTamu?
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7.2. TecrH:

SIke 3 00OMeKeHb HA MPOEKT HAWCKJIAHilIIe KOHTPOJIIOBATH?
Yac
SIKiCcTh
Komymnikarii
BapricTs.

BinnoBinajJbHicTh 32 NPOEKT NPH CHCTEMi PO3LIMPEHOr0 Cepea0BHUIIA Hece:
3aMOBHUK MPOEKTY
Menemxep MpoeKTy
InBecTop npoekry
['eHepanbHUiA MAPSTHUK.

3ane:xxHo BiJ cTail J)KUTTEBOI0 HUKJIY NPOEKTY OI0/IZKETH MOKYTh OyTH:
nonepeaHiMH (OIIHOYHUMHU );

3aTBepKeHUMH (0iliHHUMM);

MMOTOYHUMH (KOPEKTOBAHUMH);

ycl repepaxoBaHi BUILE BapiaHTH MPABHIIbHI.

Y nepekiiaji 3 JaTHHCHKOI MOBH «IIPOEKT 03HAYAE:
KunyTtuit Bnepen
CruianoBaHuit
[TakeT mOKyMEHTIB
Komrropuc

Slkmii BU KOHTPOJIIO 31iCHIOETHCS 0e3MocepeIHbO il Yac peaJi3allii MPoeKTy 3 MeTOK0

OIEPATUBHOIO PpEryjJlOBaHHA:

aoc ope

po o o

Ao o

8.
a.
b.

MOTIepETHIH;

MOTOYHMH;

3aKJIFOYHUH.

3MiiCHIOIOTHCS BC1 BUJIA KOHTPOJTIO

IMoka3HuK, 1m0 BitoOpaxkae TOUKY 0€330MTKOBOCTI MPOEKTY:
NPV
PI
IRR
ARR

MeToa NpoOCTOro KOHTPOJIIO (PAKTHYHOT0 BHKOHAHHS MPOEKTY HA3UBAETHCS:
«0-100%»;

«10/100x;

«50/50x;

«100-50%.

Kanenpapue njianyBaHHsi IPOEKTY - Le:
Po3pobka kaneHgapsi IpoeKTy
[pomec ckinagaHHs i KOPUTYBAHHS PO3KIAY IMPOEKTY, IO MOJISTae Y BUHAUYCHHI

KaJICHJIApPHUX JaT BUKOHAHHSI YCIX pOOIT

C.

[TnanyBaHHS BiX MPOEKTY, 1110 BU3HAYAE€ OCHOBHI KaJICHIAPHI AaTH MPOEKTY



d.
9.
a.
b.
C.

d.

10.

13

OpuH 3 HAUMOMYJISIPHIIMINUX CIIOCO0IB CITKOBOTO rpadiyHOTO MOAaHHS TUIAHY TTPOEKTY

KonduiikTH, 110 BUHMKAIOTH B POEKTHIill KOMaH/Ai BUpilIyeE:
IaBecTop
3aMOBHUK IIPOEKTY
KepiBHUK npoekTy
KoHncantunrona ¢ipma

3naTHiCTH BIVIMBATH HA KOMAaH/Y NMPOEKTY, 100 CIIOHYKAaTH iX MPalOBATH /sl

JOCATHEHHS METH - 11e:

a.
b.
C.
d

11.

MotuBartist
CtumymoBaHHS
JlinepcTBO
BignoBiganbpHICT

PiBeHb cTaBKM IMCKOHTYBAaHHSA, IPH AKIi YMCTA NPUBEIEHA BAPTICTh JOPIBHIOE HYJIIO

XapaKTepU3y€ MOKA3HUK:

a. 4YKUCTa MPUBEICHA BapTICTh;

b. iHAEKC MPUOYTKOBOCTI;

C. Tepioj OKYITHOCTI 3 ypaxyBaHHSM JMCKOHTYBaHHS,

d. BHYTpIIIHS HOPMa OKYITHOCTI.

12. KaJjennapHe nIaHyBaHHS NMPOEKTIB 31iICHIOETHCSA 3a 10MIOMOT 010
a. Jliarpamu 'anTa

b.  iarpamu notpebu y pecypci

c.  IlpuumHHO-HACTIAKOBOI Iiarpamu

d. [iarpamu Ilapeto

13. B skiif 4acTHHI NPOEKTY ONMCYETHCH CTUCIMI ONKMC CUTYyallii, AKa HoTpedye 3MiH?
a. B pusukax

b. B indopmauii npo opraxizaruito

c. B dopmymoBanHi mpoOiaemu

d. B wmerti mpoekTy

14. Tlo3uTHBHHMM KiHII€EBHUM Pe3yJbTaTOM, IKHii JIAHY€THCA AOCATTH B Npoleci peasizamii
MPOEKTY €:

a. Mera npoekry;

b.  3aBmaHHS NpPOEKTY;

c. IlpoGnema npoekry;

d.  Bixa npoekry.

15. OpienToBHMII p000YHIi IJIAH MOBHHEH MOYHHATHCH 3¢

a.  TepMiHy “Tiepiuii KBapTan / Micsaib / THXXACHB ;

b. 1 4ucna HACTYMHOTO MICSIIS,

c. Tloneninxa;

d. Tlouarky KBapraiy.

16. Ilepenaya neBHUX PU3NKIB CTPAXOBili KOMIAHII HA3UBAETHCA:

a. auBepcudiKalliero;

b.
C.

XE/DKYBaHHSM;
CTpaxyBaHHSM PU3HKY.
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d. Hema mpaBWIBHOI BIAMOBIII

17. 3oBHimHi pakTOpH, AKi MOKYTh 3HAYHMM YMHOM BIUIMHYTH HA BUKOHAHHS IPOEKTY
a.  Konrtpouoroui opranu;

b.  KonkypeHTu;
c. Pwusukuy;
d. OOcraBunH

18. 3aci0 ynpaBJiHHA SIKiCTIO, IKHH BKJIHYa€ KOMILJIEKC HOPM, IPABHUJI i BHUMOT 10 SIKOCTI
NPOaYKUii, HA3UBAETHCA:

a. ceptudikaiiero;

b. cranmapruzaimie;

C. AayJHuTOM SIKOCTI;

d. mmaHOM SKOCTI.

19. OOMekeHHSIM SIKOT0 METO/Ly € BUXiIHA MepeIyMOBa TOr0, 0 MPOEKT MOBUHEH MATH
JAOCTYIHE VISl OTJISy Y4 PO3YMHE YHCJI0 BAPiaHTIB PO3BUTKY?

a. METOJ KOpUI'YBaHHSI HOPMH JUCKOHTY;

b. ndepeBo pilieHb;

C. METOJ OCTOBIPHHUX E€KBIBaJICHTIB;

d. wmerox cueHapiis.

20. B3aeMOI0MOBHIOKYI MPOEKTH - IIE:

a.  TPOEKTH, fKI 3AIHCHIOIOTBCS B TOMY BHUIAJKy, KOJHM pe3yJdbTaTH peali3allii OJAHOTO He
BIUTUBAIOTH Ha PE3yJIbTATH peaizarii iHmmX, i Oyap-ska iHdopMallis Ipo mapaMeTpyd OJHOTO He
3MiHIO€E 1H(OPMAITiIO PO pe3yJIbTaTH IHIIUX;

b.  mpoekTH, AKi 3AIMCHIOIOTHECA B TOMY BHUIMAAKY, SKIIO MPHU iX COUIbHIA peamizallii BAHHUKAIOTh
JONOMIXHI (CHCTEMHi, CHHEpTeTUYH1) MO3UTUBHI a00 HeratuBHi e(PeKTH, sIKi He BUABISAIOTHCS MPH
peatizaiiii KO)KHOTO 13 MPOEKTIB OKPEMO;

C.  IPOEKTH, Kl 3A1MCHIOIOTHCS B TOMY BUIIAJIKY, SIKIIIO 32 SKMX-HEOY Ib IPUYMH BOHU MOXKYTh Oy TH
MPUKAHSATI YU BIAKMHYTI TUTBKH OJHOYACHO.

21. 3aBeplIeHUM NPOEKT BBANKAECTHCH KOJIH:
a.  3aKkiHYMBCS TEPMiH MIPOCKTY

b.  Buuepnani pinancu npoekty

c BincyTHst MOTHBAITIS YYACHUKIB TIPOSKTY
d.  JocsarHyTi Uil MpoeKTy

22. 3aMOBHHK NMPOEKTY - 11€:

a. Oprauizariis, sika Hece BIAMOBIAAIBHICT 32 HAMCAHHS MPOEKTY

b. Oco0a abo opranizais, sika piHAHCYE MPOEKT

c. Ocoba abo opranizaiisi, sKa BKJIaJa€ KOIITH 1 MpHUIMaEe PIMICHHS IMIOAO TEPMIHY IMPOEKTY,
BapTOCTi, KOHTPOJIIO SKOCTI Ta iH.

Opranizaitis, sika po3po0Jisie TPOEKTHO-KOHCTPYKTOPCHKY JOKYMEHTAIIII0

23. Iloxka3HMK (paKTHYHOI 3aBePLICHOCTI MPOEKTY 10 IVIAHOBMX BUTPATAX PO3PAX0BYETHCH 3a
¢opmy.ioro:

a. ACWP/EAC;

b. BCWP/BAC;

c. BCWP -BCWS

d. BCWP/BCWS
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24. BurpaTH, NoB’si3aHi 3 TOYHICTIO NPOTrHO3YBAHHSA MPOEKTHUX BUMOT, MaTepiajiB Ta

a ®iHaHCOB1 BUTPATH

b.  MarepianbHi BUTpaTH

C OnmnepariiifHi BUTpaTH

d.  AnaMiHICTpaTHBHI BUTPaTH

25. ®dDizuuHa a00 OpUANYHA 0c00a, B iHTepecax KOl peati3yeTbCcs MPOEKT - 1e:
a. ImBectop

b. IlpoexTHuit MeHemxep

c. Creilikxonaep

d. Benedimiap nmpoekry.

26. Iloxka3HuK, IKMii BPAXOBY€ BeCb CTPOK LUKJIY POEKTY, HOro NpudyTKOBICTH Ta
KUIBKiCHHI 3B’A30K 3 (iIHAHCOBHUM CTAHOBHILEM Iie:

a. NPV
b. PI

C. IRR
d ABK

27. Kanaenpapuuii rpagik npoexry - me:

a.  JiHIMHUK Tpadik, sKui BiToOpakae 3MICT Ta CTPOKM BUKOHAHHS OCHOBHUX €TaIliB MPOEKTY
b.  1e rpadiuae 300paxkeHHs pe3yIbTATIB MPOIIECY Y Yaci 3 MOPIBHIHHSIM 3 BCTAHOBJICHUMU
KOHTPOJIbHUMH JIIMITaMH

C.  BIpHOI BiANOBi/I HEMAE

d.  mpaBUIBHMMH € BinnoBizi (a, 0).

28. CirkoBe IUIAaHYBaHHA - 11€:

a.  IlmanyBaHHA CiTKH poOiT, sSiKa y rpadiYHOMY BUTJISAL HAJa€ YSBICHHS PO MPOEKT B IILIIOMY
b.  Opna 3 popm rpadiuHoro BigoOpakeHHs 3MICTy poOiIT MPOEKTy Oe3 BpaxyBaHHS ixX
B3a€MO3B’SI3KIB

c.  IlmanyBaHHSA KOMyHIKaIliil TPOEKTY

d. IlmanyBaHHSA 3aKyHiBeNb B TPOEKTI.

29. dDopmyrwuM KOMaHAY, KePiBHUK NPOEKTY HAMATA€ThCA:

a.  OOpaTu JeKiTbKOX JiepiB, SKi O KOOPAMHYBAIH Peati3aliio MPOeKTy
b. O06’emHaTé KOMaHIy 3arajJbHOIO0 METOIO 1 3aBJIaHHSAM

c. ImamBimyanmizyBaTé KO)KHOTO 4J€HA KOMaHIH

d. TlizcunuTy KOHKYPEHLII0 MK WiICHAMH KOMaHIH

30. SIxumo yucTa TenepimHsg BapTicTh NPOEKTY A0PiBHIOE 0, TO MPOEKT €:
npuOyTKOBUM;

HenpuOyTKOBUM,;

MIPOEKTOM, III0 HE TPUHOCHUTH MPUOYTOK ajie i He Mae 30UTKIB;

HeMa BipHOI BiJMOBIIi.

8o o

31. SkicHuii aHaJi3 pu3MKIB - He:

a. Oe3mocepeiHI po3paxyHKH 3MiH €()EKTUBHOCTI IPOCKTY Y 3B'SI3KY 3 pU3HUKAMU;

b. anani3z BUTpaT BUPOOHHIITBA;

C. BHU3HAYEHHs MEPeIiKy MOKIMBUX 3aX0/11B, CIPSIMOBAHUX Ha 3MEHILIEHHS HMOBIPHOCTI Ta
HeOE3MeKH pU3UKOBOI MOIT;

A AvrrrA vrater TrAd AT A ATIT T ATTTTTT GATTATTTAITS TTA A ATamwT A maTeners dhAvamAadaiT TTTA mTTTrTTmATAMmT Yra Svr admAver
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32. Jiarpama I'anta He BigoOpaskae

JloriuHi 3B’s13KH Mik poOOTaMu

[TnanoBi Ta pakTHYHI TaTH BUKOHAHHS MIPOEKTHUX POOIT
[TapameTpu sIKOCTI BUKOHAHHS MPOEKTHUX POOIT

Pe3epB yacy HEKpUTHIHUX POOIT

e o o

33. 3aJjeHo Bif He0OXiZHOI TOYHOCTI PO3PI3HAIOTH TaKi TEXHOJIOTil OLIHKM BUKOHAHHSA
MPOEKTY:

a. KOHTPOJb Y MOMEHT 3aBEpLICHHS POOIT;

b. KOHTpPOJIb y MOMEHT rOTOBHOCTI poOiT Ha 50%;

C. KOHTPOJIb Y 3a37aJIeTi/Ib BU3HAUCHUX TOUYKAX IPOCKTY;

d. perynspHuil onepaTuBHHI KOHTPOJIb;

€. BCI BIAMOBiAL BipHi.

34. J[iarpama Ilaperto - ue:

a. ue rpadiyHe 300paskeHHs pe3ybTaTiB MPOLECY Y Yaci;

b. nmiarpama BiICTE€XEHHS BUXIIHUX 3MIHHUX OyAb-SIKOTO THILY;
C. CHHOHIM JI0 KOPEIAIIHO-pEerpeciitHoOro aHaiizy;

d. BipHOI BiANOBiAlI HEMA.

35. TlpoekTHMI MUK - LIE

a. Tepioa Mi>k MOMEHTOM IIOSIBH ITPOEKTY 1 MOMEHTOM HOTO 3aKPUTTS;

b. mepioa Mi>k MOMEHTOM OTPUMaHHAM (iHAHCYBaHHS Ha MPOEKT 1 MOMEHTOM BHXOJy IPOEKTY Ha
TOUKY 0€330MTKOBOCTI;

C. Tepiog Mi>K MOMEHTOM IOSIBH IMPOEKTHOI KOMaH/IM 1 MOMEHTOM OCTAaTOYHOTO PO3MOILTY
MIOBHOBA)XEHb 32 1Or0 BUKOHAHHSIM;

d. mepiox Mi’k MOMEHTOM TIOSIBH ITPOEKTY /10 TIOBEPHEHHS iHBECTHIIIM.

36. B3aemoBIIMBaIO4i NPOEKTH - 11€:

a.  TPOEKTH, 5K 3J1MCHIOIOTHCS B TOMY BUIIAJIKY, KOJIH Pe3yJIbTaTH pealtizalii OJHOro He
BIUIMBAIOTh HA PE3yJIbTATH peatizallii 1HIHMX, 1 Oyab-sAKa iHpOopMaIlis Mpo mapameTpy OJHOTO HE
3MiHIO€E 1H(pOpMAITitO PO pe3yJIbTaTH IHITUX;

b.  mpoektH, AKi 31IHCHIOIOTHCS B TOMY BHUIAJIKY, SIKIIO NP iX CHUIBHIN peasnizallii BAHUKAIOTh
JIONOMIXHI (CHCTEMHI, CHHEpT€THYH1) TIO3UTUBHI a00 HeTaTHBHI e()eKTH, SKi HE BUSABIISIOTHCS MIPH
peaizalii KO>)KHOTO 13 MPOEKTIB OKPEMO;

C.  TPOEKTH, 5K 3[IMCHIOIOTHCS B TOMY BUIAJIKY, SKILO 32 AKUX -HEOYb IPUUYUH BOHU MOXYTb
OyTH MIPHUIHATI M BIAKUHYTI TUTBKH OJHOYACHO.

37. Kowmropuc BUTPAT NPOEKTY — 1e:

a. JOKYMEHT, SKHi BU3HA4Ya€ BapTICTh MPOEKTY Ta € IHCTPYMEHTOM KOHTPOJIIO i aHalli3y BUTpaT
IPOIIOBHX KOIITIB HA TIPOEKT;

b. mepenik cTaTel BCiX BUIIIB HAIXO/KEHb Ta BUTPAT Y 3BECHIN TaOIuIIL;

C. HampsAMK{ BUTPAaYaHHsS KOILITIB, 3aTBEPKCHUX MPH MiJMHCAHHI POEKTY;

d. JOKyMeHT, IKHii BU3HAUa€ NEPEiK BCIX BUJIIB PECYPCiB, L0 IUIAHYETHCSI BAKOPUCTOBYBATH IIPU
peaizalii mpoexTy.

38. 3rizno PMBOK npoexr - me:

a. oOMeXeHa YaCOBUMH paMKaMH JISITbHICTb, III0 Ma€ BU3HAYEHUH MTOYATOK Ta KiHEIlb, 3a3BUYail
0OMEXEeHHI JaTOk0, ajie TaK0X MOXKe 0OMeKyBaTHCh (PiHAHCYBaHHSAM a00 TOCSATHEHHAM
Pe3yJIbTaTIB, sIKa 3MIACHIOETHCS IS peanizallii yHiKaIbHUX IIJIeH Ta 3aBJlaHb, 331151 CTBOPEHHS
J0JTaHO1 BAPTOCT1 YW BUTITHUX COLIIAIbHUX 3MIH

b.  TUM4YacoBui 3aXil, CIPSIMOBAHUIN HA CTBOPEHHS YHIKAIBHOTO MPOIYKTY, MOCIYTH abo
pe3ynbTary
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C. 1€ KOMIUJIEKC B3a€MOIIOB’S3aHUX 3aXOiB, PO3POOJECHUX ISl MTOCSATHEHHS TIEBHUX IIUICH
MPOTSITOM 33JIaHOTO Yacy MPH BCTAHOBJICHUX PECYPCHUX OOMEKEHHSIX
d.  BipHOI BiANOBiI HEMae

39. CTpyKTypHe IUIAHYBAHHS - 11€

a. ONNC CKJIAJy B3a€EMO3B'A3KY TEXHOJIOTTUHUX Ta YIPABIIHCHKUX ONeEpalliil, ki moTpiOHO BUKOHATH
JUI peajtizailii MpoeKTy;

b. omHa 3 ¢gopMm rpadivyHOrO BiIOOpPaKEHHS 3MICTy POOIT 1 TPUBAJIOCTI BUKOHAHHS CTPATErTYHHMX
IUJIaHIB 1 JIOBTOCTPOKOBUX KOMIUJIEKCIB MPOEKTHUX, IJIAHOBHUX, OpraHi3alliiHUX Ta 1HIIMX BHUJIB
TISUTBHOCTI ITiITPHEMCTBA;

C. TpoleC CKIaJaHHSI W KOPUTYBaHHS pPO3KJIamy, B SKOMY POOOTH, IO BUKOHYIOTHCS PI3HUMH
OprasizalfisiMmi, B3a€MOIOB'I3YIOTHCSL M3k COOOI0 B Yaci i 3 MOKIIMBOCTSIMH iX 3a0€3MeueHHs pi3HUMH
BUJIAMU MaTepialibHO-TEXHIYHUX Ta TPYJOBHUX PECYPCIB;

d. yci BignmoBizi BipHi.

40. /1o mo3uxoBuXx GiHAHCOBHUX 32C00iB NPOEKTY HEe HAIEKHUTD:

a. bankiBchKHii KpemuT

b.  Jli3unr

c.  Posmimenns obmirarii

d. Koty BIacHUKIB MIANPUEMCTBA

41. Jlo YMHHMKIB BHYTPIillIHHOI0 NPOEKTHOI0 CePeJOBMIIA BiIHOCATD:

a. 3acoOu KOMyHIKaIii

b. CycninbHe cepeoBHIIe

c. IlpaBoBi BimHOCHHH

d. ExoHOMIuHY cHUTyallilo.

42. ®a3zaMu JKMTTEBOT0 LUKJY MPOEKTY €:

a. JloinBecTuiiiiHa, IHBECTULIiHA, KOHTPAKTHA, peali3aliiina
b. JloiuBectwuiliiiHa, iHBECTHUIIIHA, EKCILTyaTaIliiHa

c. IuBectumiiiHa, MATOTOBYA, KOHTPAKTHA, MiJICYMKOBa
d.  JloinBecTuiiiiHa, KOMepIliiiHa, 3aKJII0YHA

43. IloyaTKOM NMPOEKTY BBAKAIOTh:

a.  MowmeHT 3apo/pKeHHSs i€l

b. BuB4YeHHS MPOTHO3iB PO3BUTKY (PipMH

c.  ®opmyBaHHS IPOEKTHOI KOMaHIU

d.  IIpuifHATTS MONEpEIHBOTO IHBECTHIIIMHOTO PillIEHHS

44. baxkanuii i 10BeieHUIl pe3yJIbTaT, JOCATHYTHH B MeKaX MEBHOr0 CTPOKY NPH 3aJaHUX
yYMOBaXx peaJizauii NpoeKTy - ue:

3aBJJAHHS IIPOEKTY

METa MPOEKTY

Oi3HeC-TIaH

MpaBUJILHUMH € BimoBizui (a, 6, B).

eo o

45. Iloka3HUK, AKH 1eMOHCTPYE epeKTHUBHICTH iHBeCTHILII 1Le:

a. NPV
b. PI

c. IRR

d. PBP
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46. Iloxka3HUK, IKMI 10MOMAra€ BU3HAYMTH 4ac, 0 NOTPideH il TOro, mod cyma
HA/IXO[’KeHb B/l peaJii3alii NpoeKTy BiIIIKOAyBaJIa CyMy BUTPAT Ha HOro BIIPOBA/KeHHS
a. NPV

b. PI
c. IRR
d. PBP

47. CrtpykTrypa po3nogiiy pooir - ue:

a.  aHaJi3 MOCTiJOBHOCTI POOIT, IX TPUBAIOCTI Ta BUMOT JI0 PECYPCiB, 3 METOIO CKJIaIaHHs
KaJICH/IAPHOTO TUIAHY TPOEKTY

b.  cTpyKTypa po3noaiTy NpOeKTy Ha MiANPOEKTH, TAaKeTH POOIT PI3HOTO PiBHS, MAKETH
JETANBHUX POOIT

C.  CTPYKTYypa, siKa CIiBBITHOCHTH CTPYKTYPY BUKOHABYOI OpraHi3allii 3 i€papXiqHOI0 CTPYKTYpPOIO
pooiT

d.  mpaBuiIbHMMHU € BignoBifi (a, 0, B).

48. IlianyBaHH#A NPOEKTY mepeadayvaec:

[TnanyBaHHS BIX JIJIs1 KOHTPOJIIO SIKOCT1 MPOEKTY, MJIaHyBaHHS PU3UKIB
[TnanyBaHHS poOIT, IX TPUBAJIOCTI Ta B3a€MO3B’SI3KIB

[InanyBaHHA 1iIeH 1 pe3yabTaTiB, KOMyHIKaIliil Ta KOHTPAKTIB MPOEKTY
Bci BapianTu pazom.

ao o

S
A

IIpoekTHY KOMaHAy CTBOPIOE:
IaBecTop

3aMOBHMK ITPOEKTY

KepiBHHK mpoekTy
Koncantunrona ¢ipma

ao o

50. TInimiaTopoMm mpoexry €:

a.  cyO'eKT MIAJIBHOCTI, 3aIliKaBJIEHWH B OCATHEHHI OCHOBHOI METH PE3YJIbTaTIB IIPOCKTY;
b.  ydacHHK, 110 3/iiiCHIOE (PiHAHCYBaHHS IIPOEKTY 1 3aliKaBICHUH B TOCATHEHHI ()IHAHCOBUX
pe3yJbTaTiB IPOCKTY;

C.  cyO'eKT, 1110 € HOCIEM OCHOBHOI 171€1 MPOEKTY 1 1HII[IaTUBH 110 HOT0 peasizallii;

d.  KepiBHMK MiANMPUEMCTBA, yCTAHOBU YU OpraHizarii

51. TpuxkyTHHK HiJieil MPOEKTY CKJIAAAETHCHA 3 TAKMX BEKTOPIiB
a.  SkicTe, BUTpaTH, pU3HK

b.  OO0csru, BUTpaTH, 9ac

c Yac, 610KET, pecypcu

d.  O6csru, yac, iHpopmaris

52. HenoJaikom giarpamu I'anrta €

a.  HeoOXxigHiCTh BUKOPUCTAHHS BiAMOBIHOTO MPOTPAaMHOT0 3a0€3MeYeHHS

b.  HeMOXIMBICTh NIPOCTEXKUTH BIUIUB CKOPOUEHHS YaCy BUKOHAHHS OKPEMHUX pOOIT Ha 1HIII
poboTtu

c.  He no3Bomsie BusBUTH nepeOir BUKOHAHHS POOIT 32 IPOEKTOM

d.  He Hagae inpopmartii momo pakTHIHOTO BUKOHAHHS pOOIT Ha MEBHY JaTy

53. TIpu4yuHM BUHUKHEHHS NP00JeMHOI CUTYallil B MIPOEKTi MalOTh OyTH NPSIMO OB’ A3aHi 3:
a. Pusukamn
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Hacnigkamu, siki BOHU COPUYUHIIINA
c. Hismu B pobodoMy miaHi
d.  Bci BapianTu BipHi

54. Pspn xkoHKpeTHHX (cnmenH(pivyHMX) AOCATHEHb, CNIPIMOBAHUX HA PO3B'S3aHHS BH3HAYCHOI
npoodJiemMu - 11e:

3aB/IaHHS MTPOEKTY

Lini npoexTy

Jii mpoekTy

Bixu npoekry

e o

55. Hagiuo BU3HAYATH KUTTEBUI UK MPOEKTY?

a.  JUIA AOCTIDKEHHS ¥ aHasi3y poOsieM (hiHaHCYyBaHHS MOB'S3aHUX 3 MPOSKTOM POOIT 1 MPUHHATTS
BIJIMOBIIHUX YNIPaBIIHCHKUX PIICHB IIiJ] 4ac MOro peaizaii;

b. A mociipKeHHS i aHami3y MpoOsieM OTpuMaHHS OaHKIBCHKOTO (DiHAaHCYBaHHS Ta pPO3PaXyHKY
3a 0OproBi 3000B’ I3aHHS;

C. IS IOCTiKeHHS U aHaji3y mpobieM opraHi3alifHOro Xapakrepy, 0 MOXKYTh CTaTH Ha 3aBaji
peaizailii mpoeKTy;

d.  Bci BiamoBiai BipHi.

56. Meton Bu3HauYeHHs1 pu3HKY npoekty «MoHTe - KapJio» nependauae:

a. BHUKOPHCTaHHS IMITAIliIiHUX MOJAEJICH, K1 TO3BOJISIOTH CTBOPUTH NIEBHY KUIBKICTh CIIEHApIiB, 10
Y3TO/IKYIOTHCS 13 33/1aHUMHU OOMEKEHHSMU 110 KOHKPETHOMY IIPOEKTY;

b. BHUKOPHUCTAaHHS JaHHUX IO 1HIIUX MPOEKTAX, SIKI BXKE BUKOHAHI;

C. BHM3HAUEHHs CKJIAJy 1 TPUBAIOCTI (a3 KUTTEBOTO LUKy IPOEKTY; BUJIUIEHHS KIIOYOBUX MO,
10 MOKYTbh BIUIMHYTH Ha HOTO MOJANBIINNA PO3BUTOK; aHAIII3 BCIX MOXIIMBUX PIllIEHb, SIKI MOXKYTh
OyTH NPUITHATUMHE B Pe3yJIbTaTI HACTAHHS KOXKHOI 13 TIO/Iii, Ta BU3HAYCHHS HMOBIPHOCTI KOYKHOTO 13
HUX;

d. posrisan uyrnuBocTi pearyBanHs YTB 110 3MiH y KII0YOBUX 3MIHHUX BEJIMYMHAX MPU
HECHPUATIUBUX (HU3bKA 111HA IPOJAXKy, HU3bKUN 00CAT MPOJaxy), 6a30BUX 1 COPUSITIUBUX
oOcTaBHHAX

57. IlpoekTHi KOMaHIM € HAWHOLIbLII epeKTUBHI Y BUNIAJAKAX:

a. HEMae MPaBUJILHOT BIIOBIII;

b. Komu HeoOXiTHO PO3POOUTH IHHOBALIHUIA IPOAYKT;

C. KOJM MOTPIOHO 3HANTH HaMKpalle pIIIeHHs TOCTaBJICHUX 33/1a4;
d. xomu moTpiOHO 3HAWTH PIIICHHS IIBUIKO.

58. Ynpa/iHHS pU3HKAMU HA NPOTH3i dKUTTEBOI0 LUKJY MPOEKTY 3AiHCHIOETHCS:
a. Ha (asi iHimiamii;

b. Ha ¢a3i IuIaHyBaHHS;

c. Ha Bcix ¢a3zax XKII mpoekry;

d. Ha da3i peanizarii.

59. /lo MeToaiB O[IHKU BAPTOCTi MPOEKTY He BiITHOCUTHCS:

a. METOJ] MapaMeTPUYHOI OLIHKHU;

b. oIiHIOBaHHS 3a JOMTOMOTOI0 IHBECTOPA;

C. OIlIHKA 3a aHaJoraMH (OI[IHKa BapTOCTI 32 aHAJIOTIE0 3 MOAIOHMMH pOOOTaMHU, 110
BUKOHYBAJIHCS B [[bOMY 200 1HIIUX MIPOEKTAX);

d. omiHKa «3HHU3Y Bropy» Ta «3BEpXy BHH3Y.
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60. J/lo BaacHux (piHaHCOBUX 32C00IB MIANPUEMCTBA, IKI HANPABJAIOTHCS HA peaJsii3auilo
MPOEKTY He HAJIeKATh:

a. Heposnozinenuii mpuOyToK  MiANPHEMCTBA

b. Koty BIacHUKIB NiANPUEMCTBA

c.  Pesepsu nianpuemcrna

d.  Oo6niramii

61. Ske 3 o0MeKeHDb Ha NMPOEKT HANWCKJIAIHIIIE KOHTPOJIIOBaTH?

a. UYac

b. Skicte

c. Kowmynikarmii

d. BapricTs.

62. BinnmoBinajbHiCTh 32 MPOEKT NMPHU CHCTEMI PO3IIMPEHOIr0 cepeIOBMILA Hece:
a. 3aMOBHHK NPOEKTY

b.  MeHemkep MpoeKTy

c.  ImBectop mpoekty

d. T'enepanbHMil MiAPSTHUK.

63. 3agexHo Bix cTajii ’KUTTEBOTr0 NMKJIY MPOEKTY OI0/IZKETH MOKYTh OyTH:
a. TomnepenHiMu (OLIHOYHUMHN);

b. 3arBepmxeHUMH (ODIMIHTHUME);

C. TOTOYHUMHU (KOPEKTOBAHUMH);

d. yci nepepaxoBaHi BUIll€ BapiaHTH NMPaBUIIbHI.

64. Y nepekiaji 3 JIaTHHCHLKOI MOBHU «IPOEKT» 03HAYAE:

a. Kunyruii Bnepen
b. CmnanoBanuit

c. Ilaker nOKyMeHTIB
d. Komropuc

65. Slkumii BUA KOHTPOJIIO 3/1ilicHIOETHCA Oe3m0cepeHbO Ml Yac peadizauil MPoeKTy 3 MeToI0
ONEePATHBHOIO PeryJII0BaHHS:

a. TONepenHii;

b. morounwmii;

C. 3aKJIIIOYHMM.

d. 3nificHIOIOTHCS BC1 BUAM KOHTPOJIIIO

66. Iloka3HuK, 10 BitoOpaxkae TOUYKY 0€330MTKOBOCTI IPOEKTY:

a. NPV

b. PI

c. IRR

d. ARR

67. MeTox IpocTOro KOHTPOI0 (paKTHYHOr0 BUKOHAHHS NMPOEKTY HA3MBAETHCH:

a. «0-100x»;
b. «10/100x;
c. «50/50x;
d.

«100-50».
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68. KanenmapHe mjiaHyBaHHSI IPOEKTY - 1e:

a.  Po3poOka kajneHaaps mpoeKkTy

b.  Ilporec ckinagaHHs i KOPUTYBAaHHS PO3KIATY MPOEKTY, IO MOJSATAE Y BUHAUCHHI
KaJIeHJIapHUX JaT BUKOHAHHS yCiX poOiT

c.  [lmanyBaHHS BiX MPOEKTY, 110 BU3HAYAE OCHOBHI KAJICH/IAPHI JaTH MPOEKTY

d.  Opnun 3 HAUMOMYJIAPHIMIUX COCOOIB CITKOBOTO rpa)iYHOTO MOAAHHS TUIAaHY POCKTY

69. Kon(uiikTH, 110 BHHHKAIOTH B IPOEKTHIH KOMaH/i BUpilIyeE:
IuBecTop

3aMOBHUK MPOEKTY

KepiBHUK npoekTy

Koncantunrosa dipma

aocoe

70. 3paTHicTh BIVIMBATH HA KOMAHY NIPOEKTY, 100 CHIOHYKATH IX NPALIOBATH I
JAOCSITHEHHS METH - 1ie:
a. MotuBauis

b.  CrumymtoBaHHS
c. JlimepctBo
d BiamoBiganabHICTE

71. PiBeHb CTaBKHU ANCKOHTYBAHHS, IPHU SIKiii YMCTA NPUBeJAeHA BAPTICTh J10PiBHIOE HYJIIO
XapaKTepU3y€ MOKA3HUK:

a. yYKCTa MpUBECHA BapTICTh;

b. iHAeKC npubyTKOBOCTI;

C. IMepioj OKYITHOCTI 3 YpaxyBaHHSM JAUCKOHTYBaHHS;

d. BHyTpIIIHA HOpPMA OKYITHOCTI.

72. KajeHaapHe IIAaHYBaHHS NMPOEKTIB 3A1ICHIOETHCSA 32 10MIOMOI 010
a. Jiarpamu ['anTa

b.  iarpamu nmotpedbu y pecypci

c. IIpuumHHO-HACTIAKOBOI Alarpamu

d.  Hiarpamu I[lapeto

73. B sAKkiil YaCTHHI NPOEKTY ONMCYETHCS CTUCIHI ONKMC CUTYAaIllil, AKa MoTpedye 3MiH?
a. B pwusukax

b. B indopmamnii npo opranizarito

c. B dopmymoBanHi npobieMu

d. B meri npoekty

74. Ilo3UTHBHHUM KiHIEBHM Pe3yJIbTATOM, SIKMH INIAHY€THCS JOCATTH B Npoleci peaJizamii
MPOEKTY €:

a.  Mera npoekry;

b.  3aBnaHHS NPOEKTY;

c. IlpobGiema npoekry;

d. Bixa nmpoekry.

75. OpienToBHMIT po00YHii IJIaH NOBUHEH MOYUHATHUCH 3:
a.  TepMiHy ‘“TepIIuii KBapTaji / Micsllb / TUXKICHD

b. 1 yucna HACTYITHOTO MICSIIS;

c. Tloueninka;

d. Tlouatky kBapTamy.
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76. Ilepenauya neBHMX PU3HMKIB CTPaXOBiii KOMIIaHil HA3UBAETbCH:
a. JauBepcudIKaIi€ro;

b. XemKyBaHHSIM;

C. CTpaxyBaHHSM PHU3UKY.

d. Hema mpaBWIBHOI BIAMOBI I

77. 3oBHimHI paKkTOPH, AKI MOKYTH 3HAYHUM YMHOM BIUIMHYTH HA BUKOHAHHS NPOEKTY
a.  Konrpomoroui opranu;

b KonkypenTu;
o Pusuku;
d OOcTaBUHH

78. 3aci0 ynpapjaiHHA SIKiCTIO, IKHH BKJIOYA€ KOMILUIEKC HOPM, MPAaBWJI i BUMOT 10 SIKOCTI
NPOAYKIii, HA3UBAETHCH:

a. ceptudikaiiero;

b. cranmapTH3ali€;

C. ayIUTOM SIKOCTI;

d. mmaHOM SKOCTI.

79. OOMe:xXeHHSIM SIKOTO METOAY € BHMXiIHAa IepelyMOBa TOro, 10 NPOEKT NMOBHMHEH MATH
AOCTYIIHE VISl OTJISIAY Y¥ PO3yMHE YHCJI0 BAPiaHTIB PO3BUTKY?

a. METOJ| KOPUT'YBaHHS HOPMH JUCKOHTY;

b. nepeBo pilieHs;

C. METOJ JOCTOBIPHHUX €KBIBAJICHTIB;

d. meronx crieHapiiB.

80. B3aeM0IOTIOBHIOIOYI MPOCKTH - I1€:

a.  TIPOEKTH, SKI 3IINCHIOIOTBCS B TOMY BHMAAKYy, KOJW pe3yJbTaTH pealizallii OJHOTO He
BIUIMBAIOTh Ha PE3yJbTaTH peajizalliil iHImMX, 1 Oyap-sgka iHdopMalis Ipo mapamMeTpu OJHOTO He
3MIHIO€ THPOPMAILIiIO IPO Pe3yIbTATH HIINX;

b.  mpoekTtu, siKi 3AIMCHIOIOTHCS B TOMY BHUIAJKY, SKIIO MPHU iX CHUIbHIA peani3ailii BUHUKAIOTh
JONOMIXHI (CUCTEMHI, CHHEpreTUYH1) MO3UTUBHI a00 HeratuBHi e€(eKTH, sIKi He BUSABISIIOTHCS HpPU
peasizaliii KOXHOTO0 i3 IPOEKTIiB OKPEMO;

C.  TIPOEKTH, SKI 3JIICHIOIOTHCS B TOMY BHIAJKY, SIKIIO 32 SKUX-HEOyAb NMPUYMH BOHH MOXKYTh
OyTH MPUHHATI Y1 BIAKUHYTI TUTBKH OJHOYACHO.

81. 3aBepmieHMM NMPOEKT BBAKAECTHCHA KOJIN:
a.  3aKiHYUBCS TEPMIH IIPOEKTY

b Buuepnani inaHCH TPOEKTY

c.  BiacyTHs MoTHBaLliS yYaCHUKIB MPOEKTY
d JloCATHYTI LTI TIPOCKTY

82. 3amMoBHUK NpOEKTY - 1e:

a. Opranizaiiis, sika Hece BiJIOBIAATBHICTh 32 HAMMCAHHS IIPOEKTY

b. Ocoba abo opranizaiis, sika piHAHCY€E TPOEKT

c. Ocoba abo opranizaiis, sSiKka BKJIaJa€ KOWITH 1 NMpUHAMAaE pIIIEHHS 100 TEPMIHY IPOEKTY,
BapTOCTi, KOHTPOJIIO SKOCTI Ta iH.

d. Opranizaiiis, sika po3po0Jisie MPOEKTHO-KOHCTPYKTOPCHKY TOKYMEHTALII0

8. Iloka3HuK (paKTHYHOI 3aBePIIEHOCTI MPOEKTY MO MJIAHOBUX BUTPATAX PO3PaXOBYETHCH 3a
¢popmy.ioro:
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a. ACWP /EAC;
b. BCWP/BAC;
c. BCWP - BCWS
d. BCWP/BCWS

84. Bwurpatn, noB’si3aHi 3 TOYHICTIO NPOrHO3YBAHHA NIPOCKTHUX BUMOT, MaTepiajiB Ta
MOCJIYT - 1e:

a.  dinaHCcoOBi BUTpaTH

b MartepianbHi BUTpaTH

c.  Omepauiiini BUTpaTH

d AnMIHICTpaTUBHI BUTPATU

85. ®izuuna a0do ropuANYHA 0c00a, B iHTepecax sIKOI peati3y€Thcsl MPOEKT - 11e:
a. ImBecrop

b. TIpoekTHuii MeHEKED

c. Creiikxonaep

d. Benedirmiap nmpoekry.

86. Iloxa3Huk, IKHH BPaXOBY€ BeChb CTPOK LUKJIY IPOEKTY, HOro NnpudyTKOBIiCTH Ta
KUIBKiCHHI 3B’A30K 3 (iIHAHCOBUM CTAHOBHILEM Iie:

a. NPV
b. PI

c. IRR
d ABb

87. KanenpapHmuii rpagik npoekry - ue:

a.  JiHiHWHA rpadik, KUl BitoOpa)ae 3MiCT Ta CTPOKH BUKOHAHHS OCHOBHHUX €TaIliB MIPOEKTY
b.  1e rpadiune 300pakeHHs Pe3yJIbTATIB MPOLECY Y Yaci 3 MOPIBHAHHIM 3 BCTAHOBJICHUMH
KOHTPOJIbBHUMH JIIMITaMH1

C.  BipHOI BiAMOBiII HEMaE

d.  mpaBWIBHMMH € BIANOBiL (a, 0).

88. CirkoBe mianyBaHHs - 1e:

a.  IlmanyBaHHS CiTKH pOOIT, AKa y rpad)iyHOMY BUTJIA/I HaJa€ ySIBICHHS PO MPOEKT B LIJIOMY
b.  Opnna 3 ¢popm rpadiyHOro BitoOpakeHHs 3MICTY pOOIT MPOEKTy 6e3 BpaxyBaHHS 1X
B3a€MO3B’SI3KiB

c.  IlnanyBaHHS KOMYHIKaIiil IPOEKTY

d.  IInmanyBaHHS 3aKyIliBEJIb B IPOEKTI.

89. ®opmyroun KOMaHAY, KEPIBHUK MPOEKTY HAMATA€ThCS:

a.  OOpartu IeKUTBKOX JiepiB, sKi O KOOpIUHYBAIH peasi3alliio MPoeKTy
b O0’emHaTH KOMaHy 3araJIbHOIO METOIO 1 3aBIaHHIM

c.  ImauBimyamizyBaTu KOKHOTO 4iieHa KOMaHIU

d [TizcnnuTy KOHKYPEHIII0 MK YWiCHAMH KOMaHIH

90. Sxkmio yucTa TenepilmHA BaAPTiCTh NPOEKTY A0piBHIOE (), TO MPOEKT €:
a.  NpUOYTKOBUM;

b HenpuOyTKOBUM;

C.  MPOEKTOM, L0 HE MPUHOCUTH MPUOYTOK alie il He Mae 30UTKIB;

d HeMa BipHOI BiJOBIIi.

91. SIkicHuii aHAJI3 PU3MKIB - Le:
a. OesnocepeHi po3paxyHKH 3MiH €()EeKTUBHOCTI MPOEKTY Y 3B'A3KY 3 pU3HKAMH;
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b. anai3 BUTpaT BUPOOHUIITBA;

C. BM3HAYEHHs IEpesiky MOXIIMBUX 3aXOJiB, CIPSIMOBAaHMX Ha 3MEHIIEHHS WMOBIPHOCTI Ta
HeOE3MeKU PU3MKOBOT MO,

d. omuc ycix nepenbadyBaHUX PU3UKIB MTPOEKTY, a TAKOXK (PaKTOPIB, IO BIUTMBAIOTH HA 1X piBEHb

92. Jiarpama I'anTa He BinoOpakae

a. Jloriuni 3B’s13kK MK poboTaMu

b [1nanoBi Ta pakTUYHI JaTH BUKOHAHHS MPOEKTHUX POOIT
c. [TapameTpu SIKOCTiI BUKOHAHHS TIPOSKTHUX POOIT

d Pe3epB uacy HEKpUTHUHUX POOIT

93. 3aje:kHO Big HeOOXiIHOI TOYHOCTI PO3PIZHAITH TaKi TEXHOJIOTilI ONMiHKM BHKOHAHHS
NPOEKTY:

a. KOHTpPOJIb Y MOMEHT 3aBEpIIECHHS pOOIT;

b. KOHTpPOJIb Yy MOMEHT rOTOBHOCTI poOiT Ha 50%;

C. KOHTPOIb Yy 3a3/1aJIeTilb BUBHAYCHUX TOYKAX MPOEKTY;

d. perynspHuii onepaTUBHHUIA KOHTPOIIb;

€. BCI BIAMOBIiI BipHI.

94. JNiarpama Ilapero - ne:

a. 1e rpadiuyne 300paskeHHs pe3yIbTaTiB MPOIECY Y Yaci;

b. niarpama BiACTEXEHHS BUXIAHUX 3MIHHUX OY/b-SKOTO THIIY;
C. CHHOHIM JI0 KOPEJILiHHO-perpeciitHoro aHanizy;

d. BipHOI BiAMOBiAlI HEMA.

95. IlpoeKkTHMH HMKJI - L€

a. Tepioa M>XK MOMEHTOM TOSIBU IPOEKTY 1 MOMEHTOM HOT0O 3aKpUTTS;

b. mepiog MK MOMEHTOM OTPHUMaHHSM (piHAHCYBaHHS Ha IPOEKT 1 MOMEHTOM BUXOJY MPOEKTY Ha
TOYKY 0€330MTKOBOCTI;

C. TMepioJ MDK MOMEHTOM TIOSIBU IPOEKTHOI KOMAaHAM 1 MOMEHTOM OCTaTOYHOI'O PO3IMOALTY
MTOBHOBA)XEHB 32 IOT0 BUKOHAHHSIM;

d. mepiox MiK MOMEHTOM ITOSIBH TIPOSKTY JI0 IOBEPHEHHS 1HBECTHITIH.

96. B3aemMoBILINBAaKOYi MPOEKTH - 11€:

a. MPOEKTH, SIKI 3AIMCHIOIOTBCS B TOMY BHUIAJAKY, KOJM pE3yJbTaTH peaiizalii OJHOTO He
BIUTUBAIOTh Ha pe3yJbTaTH peamizailii iHmmX, i Oyap-sika iHdopMallis mpo mapameTpud OJHOTO He
3MIHIO€ TH(POPMALIiI0 PO pe3yIbTaTH 1HIINX;

b. MIPOEKTH, SIKI 3/1HCHIOIOTHCS B TOMY BUIAJKY, SKILIO MpH iX CHUIBHIN peari3alli BUHUKAIOTh
JOTIOMDXKHI (CHCTEMHI, CHHEPTeTHYHI) TO3UTUBHI a00 HeraTUBHI €(DEeKTH, SKi HE BUSABISIOTHCS TPH
peasizaliii KOXHOrO0 i3 IPOEKTIB OKPEMO;

C. MIPOEKTH, SIKI 3IICHIOIOTHCS B TOMY BHUIAJIKY, SKIIO 32 SIKMX -HEOYb MPUYNH BOHU MOXKYTh
OyTH MPUHHATI YU BIIKMHYTI TIILKH OJHOYACHO.

97. KomrTopuc BUTPAT NPOEKTY — Lie:

a. JOKYMEHT, SIKHH BH3Ha4yae BapTICTh IMPOEKTY Ta € IHCTPYMEHTOM KOHTPOJIIO M aHayli3y BUTpPAT
I'POILLIOBHX KOIITIB HA IIPOEKT;

b. mepernik crareit BCiX BUAIB HAAXOKEHb Ta BUTPAT Y 3BEJCHIN TaONuIli;

C. HaNpsSMKU BUTpauyaHHs KOIITIB, 3aTBEPPKEHUX MPU MIANKUCAHHI IPOEKTY;

d. IOKyMeHT, KMl BU3HAUA€ Mepellik BCIX BUJIB PECYpCiB, 10 IUIAHYETHCS BUKOPUCTOBYBATH MPHU
peastizailii mpoexTy.

98. 3rinno PMBOK npoexr - une:
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a. oOMeXeHa YaCOBUMH paMKaMH JISTbHICTD, 1[0 Ma€ BU3HAYEHUN MTOYATOK Ta KIHEI[h, 3a3BUYail
0OMEXEHHUI JTaTOr0, aJie TAKOK MOYKE 0OMEXyBaTUCh (DiIHAHCYBAHHAM a00 JOCSITHEHHSIM
pe3yJbTarTiB, siKa 3A1MCHIOETHCS IS pealizalii yHIKaJIbHUX LiJeH Ta 3aBAaHb, 3811 CTBOPCHHS
J0AaHO1 BAPTOCT1 UM BUTIIHHUX COIIAJIbHUX 3MiH

b. TMMUacoBuii 3aXiJl, CHPSIMOBAaHUH HA CTBOPEHHS YHIKAIBHOTO MPOIYKTY, IMTOCITYTH a00
pe3ynbTaty

C.  IIe KOMIUIEKC B3a€EMOITOB’I3aHUX 3aXO0/iB, PO3POOJICHUX JUTSl TOCITHEHHS TIEBHUX IIUTCH
MPOTSITOM 33JIaHOTO Yacy MPHU BCTAHOBJIEHUX PECYPCHUX OOMEKEHHSIX

d.  BipHOI BIAMOBIiII HEMAE

99. CTpyKTypHe IIAHYBAHHS - 11e

a.  OIKUC CKJIaay B3a€EMO3B'SI3KY TEXHOJIOTTUHUX Ta YIPABIIHCHKUX OMEpalliid, iKi MOTPiOHO
BUKOHATHU JJIS peastizallii mpoeKTy;

b. omnHa 3 hopm rpadiyHOTO BiTOOpAKEHHS 3MICTY POOIT 1 TPUBAIOCTI BUKOHAHHS CTPATETIYHUX
IJIAHIB 1 JOBTOCTPOKOBUX KOMIUIEKCIB MMPOCKTHUX, INIAHOBHUX, OpraHi3allifHUX Ta IHIINUX BUIIB
TISUTBHOCTI MiITPHEMCTBA;

C.  TpoIec CKIaJaHHs i KOPUTYBAaHHS PO3KIAIY, B SKOMY POOOTH, IO BUKOHYIOTHCS PI3HUMH
OprasizaiisiMi, B3a€EMOIIOB'SI3YIOThCSI MiJK COOOFO B Yaci 1 3 MOXKJIMBOCTSAMH X 3a0€3NeUCHHS
PI3HUMH BHJIAaMU MaTepiajbHO-TEXHIYHUX Ta TPYJOBHUX PECYpCiB;

d.  yci BigmoBixi BipHi.

100. /1o mo3ukoBuX (PiHAHCOBHUX 32C00IB IPOEKTY HE HAJIECKUTh:
a.  baHkiBCcbKHil KpeauT

b. Jlisunr

c. Posmimenns o6mirariii

d. Komtu B1acHUKIB MiAIPUEMCTBA

8. MeToau HaBYaHHA.

CyuyacHi BUMOTM 1O MiATOTOBKM (DaxiBIIIB 3 YMPaBIIHHA I1HBECTUIIIHOIO AisIBHICTIO
nepeadavaroTh 3100yTTS OCHOBHHX MPAKTHYHUX BMiHb MIOJ0 3aCTOCYBaHHS ITPOEKTHOTO
MEHE/DKMEHTY, OIaHyBaHHS OCHOB METOJIOJIOTI], TEXHOJOTiIMH Ta OBOJIOAIHHSA METOJlaMU
¢bopMyBaHHS, MOHITOPHHTY Ta KOHTpOJIIO, YIPABIIHCBKUX pillleHb Ha HalllOHAJbHOMY,
perioHabHOMY Ta MICIEBO DIBHIX, a TaKOX Ha piBHI cy0’ekTiB myOmiunoi chepu, 3 MO3HIiH
3arajJbHO-IIUBUTI3AIHUX IIIHHOCTEH, CBITOBOTO JIOCBIy Ta OCMHUCIICHHSI HAYKOBUX 3/I00YTKIB.

JUist akTUBI3aLlii MPOLIeCy HAaBYaHHS CTYJICHTIB B XO/II BUBYCHHS IUCIIUILIIIHU 3aCTOCOBYIOThCS
TaKi HaBYaJIbHI TEXHOJIOTI] Ta 3aCOO0M: - Ha JICKISIX YITKO Ta 3PO3YMLIO CTPYKTYPYETHCS Marepia;
30CEepEeIKYEThCA yBara CTYJEHTIB Ha NPOOJIEMHUX HMUTAHHAX; HAaBOJATHCS KOHKPETHI NMPHKIAIH
MPAKTUYHOTO 3aCTOCYBAaHHS OTPHMMAaHUX 3HAHb;, 33a0XOUYIOTbCA CTYJIEHTH JO KPUTHYHOIO
CIpUIIMaHHs HOBOT'O MaTtepiajly 3aMiCTh IMAaCUBHOTO KOHCIIEKTYBaHHS;, BUKOPUCTOBYIOTHCS HAOYHI
Marepianm, cXemH, Tabnuil, mMojeni, rpadikv; BUKOPHUCTOBYIOTHCS TEXHIYHI 3aCOOM HaBYAHHS:
MYJbTUMEIIMHUN HPOEKTOpP, ClIalau TOIIO; - Ha MPAKTUYHUX 3aHATTAX 3alpOBADKYIOTbCS Pi3HI
HaBYaJIbHI TEXHOJIOTIi: BUKOHAHHS MPAKTUYHUX 3aBJaHb BiAMOBITHUMH MPOTPAMHHUMH 3aC00aMHU;
aHaJli3, IHTepIpeTalisi Ta 0OroBOpEeHHS OTPUMAaHMX PEe3yJbTaTiB; MO3KOBHI IITypM; Mpe3eHTallll;
poboTa B MaluX Ipynax; MMCbMOBHI KOHTpPOJIb 3HaHb; 1HAWBIAyalbHE Ta IPYNOBE OMHUTYBaHHS,
nepexpecHa nepeBipka 3aB/laHb 3 HACTYITHOIO apryMEHTAIlI€l0 BUCTABJIEHOI OIIIHKH TOIIIO.

OO60B’A3KOBUMH €JIEMEHTaMH aKTHBI3allil HaBYaJIbHOI pOOOTH CTYJEHTIB € YITKUM KOHTPOJIb
BIJBIAyBaHHs  CTYACHTAaMHM 3aHATh, 3a0XOUEHHS HABYAJIbHOI AaKTUBHOCTI, CIPaBEUINBA
audepeniianis OiHOK.

[InanyBanHs 3aHATh mepeadadae CTBOPEHHS MepeAyMOB Uil peanmi3alii  TaKux
METOAOJIOTIYHUX TPHUHIMIIIB HABYAIbHOTO MPOLECY: - IHTEHCHUBHE BHUKOPHUCTaHHS CaMOCTIHHOT
pobotu cTyaeHTa (MiArOTOBYMIA €Tam J0 BUKOHAHHSA TNPAKTUYHUX 3aBlaHb Ta IHTEpHpeTarii
OTpPUMaHUX PE3yJbTaTIB); - AKTUBHE BUKOPUCTAHHS IPOTPAMHOTO 3a0e31eueHHs JUII BUKOHAHHS
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MPaKTUYHUX 3aBJaHb; - JOTPUMAHHS KOPCTKOIO PETJIaMEHTY: BU3HAYECHHS Yacy Ha 1HAMUBIAyalbHY
poOoTy Ta OOroBOpPEHHsS OTPUMAaHUX pE3yJbTaTiB; - BIPOBAKEHHS TNPUHIUIY HOPMYBAaHHS:
JOTPUMaHHS HOPM 1 MpaBHJI IIPU BUKOHAHHS TECTOBHUX 3aBJaHb Ta MPAKTUYHHUX 3aBJaHb; - aKTHUBHA
MiATPUMKA BHYTPIIIHBO-TPYIIOBOi B3a€MOJIi CTYJEHTIB, 3aJy4eHHsI 10 BUKOHAHHS MPAKTUIHHUX
3aB/IaHb Ta OOrOBOPEHHS OTPUMAHUX PE3yJIbTaTIB.

9. ®opMH KOHTPOJIIO.

OcHoBHMMH (hopMaMH OpraHizallii HaB4aHHs 1] 9Yac BUBYCHHS MUCHUILIIHU «Opranizaiis
MPOEKTHOI JAISTBHOCTI» € JIEKIi1, MPaKTU4HI 3aHATTS, KOHCYJIbTAIlil, caMOCTiiHa poOoTa 3100yBayiB
BHIIO1 OCBITH.

BiamoBimHo 1o Bume 3a3HadeHuWx (opm opraHizamii HaBUaHHS (GOpPMAMH KOHTPOJIIO
3aCBOEHHS MPOTPAMHU €: CAaMOKOHTPOJIb, HANHMCAaHHSI MOJYJbHHX KOHTPOJILHUX pPOOIT, pedepary,
BUKOHAHHSA 1HAMBIlya bHUX MPAKTHYHUX 3aBJaHb Ta ICIIUT 32 MEPioJ BUBUEHHS JUCIUTLIIHH.

KoHTponbHi 3ax0/1, SIKi MPOBOIATHCS B YHIBEPCHUTETI BU3HAYAIOTH BIAMOBIAHICTH PIBHS
HaOyTUX CTyJAE€HTaMU 3HaHb, YMiHb Ta HABHUOK BUMOTaM HOPMATHBHUX JOKYMEHTIB IIOJO BHILIOT
OCBITH 1 320€3MeUyI0Th CBOEYACHE KOPUTYBAHHS HABYAIIBHOTO MIPOIIECY.

Bigmosiguo mo «llojiokeHHS IIpO e€K3aMeHH Ta 3aiikd v HaroHaJlsHOMY VHIBEPCHUTETI
610pecypciB 1 MPUPOJTOKOPUCTYBAHHS YKpaiHN» 3aTBeppKeHoro BueHoto panoo HYBill Ykpainu 27
motoro 2019 poky, mpotokon Ne 7, BuiaMu KOHTPOITIO 3HaHb 3100yBaviB BUIIOT OCBITH € MOTOYHHIA
KOHTpOJIb, TPOMIXKHA Ta MiJCYMKOBa aTecTallii.

[ToTounuii KOHTPONb 3IIACHIOETHCS MiJ Yac MPOBEACHHS MPAKTUYHHX, JTa0OpATOPHUX Ta
CeMIHapChKUX 3aHATh 1 Ma€ Ha METI epeBipKy PiBHS MIATOTOBIEHOCTI 3/100yBayiB BUIIOI OCBITH JI0
BUKOHAHHS KOHKPETHOI pOOOTH.

[IpomikHa arecTallii MPOBOJUTHCSA MICIs BUBUYEHHS MPOrPaMHOr0 MaTepialy KOXKHOTO
3MICTOBOTO MoAayJsia. HaBuanbHuUN Marepiaid IUCHMILIIH, $IKI BHKJIQJAIOTHCS IPOTATOM OIHOTO
CEMECTpY - OCIHHBOT'O UM BECHSIHOTO, MOAUISETHCS JIEKTOPAMH HA 08A-MPU 3MICMO8I MOOYII.

[IpomixkHa aTecTallis Ma€ BU3HAYUTH PIBEHb 3HaHb 3700yBaviB BUIIOI OCBITH 3 IPOTPaMHOTO
Marepiany 3MiCTOBOrO MOAYJIs (PEHTHHIOBA OLIIHKA 13 3MICTOBOTO MOJIYJIs), OTPUMAHUX ITiJ] Yyac ycix
BH/IIB 3aHATH 1 CAMOCTIHHOT pOOOTH.

dopmMH Ta METOAM MPOBEACHHS MPOMIKHOI arecTallli, 3aCBOEHHS IMPOrPaMHOr0 Marepiairy
3MICTOBOTO MOJYJsl pO3pOOJISIOTHCS JIEKTOPOM JTUCHMIUIIHM 1 3aTBEPIUKYETbCS BiIMOBIIHOIO
Kaeapo y BUIJISIII TECTYBaHHS, HMHCBMOBOI KOHTPOJBHOI POOOTH, KOJOKBiyMy, pE3yJibTaTy
€KCIIEPUMEHTY, 110 MOYKHA OILIHUTH YHCEIIbHO, PO3PaXyHKOBOI UM pO3paxyHKOBO-TpadidHOT poOOTH
TOLIO.

3acBoeHHA 3700yBaueM BHINOI OCBITH TMPOTPaMHOrO Marepiaxy 3MICTOBOTO MOIYJIS
BBAKAETHCS YCHIITHUM, SKIIO PEHTUHIOBA OIlIHKA HOTO CTAaHOBUTH HE MeHIle, Hix 60 6ams 3a 100-
0abHOIO IIKAJIOKO.

PeliTuHr 3 10AaTKOBOT pOOOTH JOAETHCS O PEUTHUHTY 3 HABYAIBHOI 1 HE MOKE TICPEBHIIYBATH
20 6autiB. Bin BU3HA4Ya€ThCS IEKTOPOM 1 HAAAETHCS 3100yBayaM BUIIO1 OCBITH PIICHHSIM Kadenpu 3a
BHKOHaAHHS POOIT, SKi HE MepeadadeHi HaBYaJIbHUM IJIAHOM, ajie CIIPHUSIOTH ITIIBUIIICHHIO PiBHS X
3HAHb 3 TUCIUTUTIHH.

Cemecmposuii icnum - 11ie popma iJCyMKOBOT aTecTallii 3aCBOEHHs 3100yBaueM BUIIIO1 OCBITH
TEOPETUYHOT0 Ta MPAKTUYHOT'O MaTepiany 3 HaBYAIbHOI AUCLHUILIIHYU 33 CEMECTD.

10. Po3noaii 6auiB, siki oTpuMy10Th ctyaeHTH. OI[iHIOBaHHS 3HAHb CTY/ICHTA BiJI0YBAETHCS
3a 100-6a1pHOIO IKAIOKO 1 MEPEBOAUTHCS B HalllOHAJIBHI OLIIHKHY 3rifHO 3 Tabm. 1 «IlonoxxenHs npo
ex3amenu Ta 3aiiku y HYBill Ykpainu» (Haka3 nmpo yBeaeHHs B Airo Bix 27.12.2019 p. Ne 1371)

PeiiTunr 3100yBaua | OniHka HalioHAJIbHA 32 pPe3yJIbTATH CKJIAJAHHS eK3aMeHiB 3aJiKiB
BHILIOI OCBITH, 0aJI1 eK3aMeHiB 3aJlikiB

90-100 BIIMIHHO 3apaxoBaHO

74-89 n00pe



https://nubip.edu.ua/sites/default/files/u18/polozh_ekzameni_zaliki_02_2019_ostatochniy_dlya_nakazu.pdf
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27

60-73 3aJI0BUILHO
0-59 HE33JI0BIILHO HE 3apaxoBaHo

Jlnsi BU3HAYEHHS PEUTHUHTY CTyJeHTa (ciyxada) i3 3acBoeHHs aucruiuiian Kjuc (mo 100 Gami)
olep>kaHui pedTHHr 3 atecramii (10 30 OamiB) JOMAETHCS MO PEUTHUHTY CTyJeHTa (ciyxaua) 3
HaBYaIbHOI pobotu WP (o 70 6aniB): AanC = Sup + ST

11. Metoanune 3a0e3ned4eHHs
1. HaBuanbHO-METOIUYHUI KOMIUIEKC BUBYCHHS TUCIUILTIHUA «OpraHizailis IpoeKTHOT MisIbHOCTI
(poboua mporpaMa HaB4aJIbHOI TUCIUIUTIHM, KypcC JEKIiH, UTIOCTpaTUBHI MaTepiain).

12. PexomeH0BaHa JiTepaTrypa
- OCHOBHA;

1. «YnpaBiiHHS TPOEKTaMW»: HABYAIBHHM TOCIOHMK /0 BWBYCHHS JUCIUIUIIHU IS
MaricTpiB ramxy3si 3HaHb 07 «YOpaBiaiHHA Ta aAMiHICTpyBaHHs» cnenianbHocTi 073 «MeHemKMeHT»
crieniamizanii: «MeHemKMEHT 1 Gi3HeC-aqMIHICTpYBaHHD», «MEHEHKMEHT MIKHAPOAHUX MPOEKTIBY,
«MeHemkMeHT iHHOBaIIWy, «Jlorictukay/ Ykman.: JI.€. osrans, I'.J.Moxonsko, I.I1 Mamuk. - K.:
KIII im. Irops Cikopcbkoro, 2017. - 420 c.

2. bymyes C. JI. [IpoakTuBHE yrpaBIiHHS MPOSKTaMU 3a0€3MeYCHHs eHeproe)eKTUBHOCTI
myHinunaneHoi iH@pactpykrtypu / C. JI. bymyes, M. 1O. Hlkypo, b. }0. Ko3up // Bicuux
HamionansHoro texaiunoro yaiBepcurtery "XIII". Cepis : CtpaTeriude ynpaBiHHS, YIpaBIiHHS
nopTdensimMu, mporpamMaMu Ta npoektamu. - 2019. - Ne 1. -C.3-10. -
Pexxum gocrymy:
http://nbuv. gov.ua/UJRN/vntux ctr 2019 1 3.

3. Boiitymenko JI. JI. IIoHATTS KpeaTUBHOTO MOTEHLIANy y cdepi yrpaBiiHHSI TPOSKTaMHU /
JI. JI. Bolitymenko // YrupaBiiHHS po3BHTKOM ckiamHux cuctem. - 2019. - Bum. 37. - C. 13-17. -
Pexxum noctymy: http://nbuv.gov.ua/UjRN/Urss 2019 37 4.

4. Tocnomapcekuil koneke Ykpainu [Enexrponnuii pecype] : Kogeke Bix 16.01.2003p. Ne
436- IV (31 3MiHamMu Ta JOMMOBHEHHsIMH ). — Pexxum goctymy : http://zakon.rada.gov.ua.

5. Kapramo €. I'. OcoOauBOCTI BIPOBA/KEHHS MOJEIEH YNpaBiIiHHSA MPOEKTaMH Yy
nep>xaBHoMy cektopi / €. I'. Kapramos // Bicauk micnsaaumiomMuoi ociti. Cepis : YipaBiiHHS Ta
anMminicTpyBanHs. - 2019. - Bum. 8. - C. 10-21. - Pexxum noctymy: http://nbuv. gov.ua/UJRN/vpoupra
2019 8 4.

6. IlpoexTHMII MEHEMKMEHT JUlsl IHHOBALIITHOIO PO3BUTKY OCBITHIX opraHizauiii YkpaiHu:
HaBY. MMOCI0. ISl MiArOTOBKM MAariCTPiB 3a Celiani3amisMy « Y IpaBIiHAS HAaBYAIBLHUM 3aKIIaJI0M» Ta
«YTpaBiiHHS [POEKTaMU», MIABUILICHHS KBailidikamii ciayxadiB, KEpIBHUKIB HaBUYaJIbHHUX
3aknafis/3.B. Psb6osa, JI.b. €Epmonenko, T.JI. Maxuns Ta iH.; 3a 3ar. pea. akagemika B.B. Omiitnuka,
mar.®. @pexa; NN Ykpainu, [IBU3 «YH-T MeHemxk. ocBitny; KynerypKonrakr JIscrpis.— K.,
2016.— 118 c.

7. Yepuara JI. O. [IpoekTHHIT MEHEPKMEHT Ha MiIMPUEMCTBI: 3aCTOCYBaHHS B KOHTEKCTI
B3a€MO/Ii1 3 PyHKIIOHATBHUM Ta mporecHuM minxonaamu / JI. O. Yepuara // MaykoBuii BicHuk [BaHO-

- JIOMOMIJKHA.

8. T'apac O. M. VYmpaBniHHS TPOEKTaMH 3 PO3BUTKY €HEPro30epiralourMx TEXHOJIOT1H Ha
OCHOBI
koHuenuii mapketunry y cgepi XKKI / O. M. TI'apac, 1. O. I'apac // [IpyaopHOMOPCHKI €KOHOMIYHI
crynii. - 2019. - Bum. 38(1). - C. 48-52. - Pexxum noctymny: http:/nbuv.gov.ua/UJRN/bses 2019 38(1)

11.

9. T'ymaHi3amiss MEHEIKMEHTY Yy TIo0aibHOMY cepenoBulli [EnekrpoHHmii pecypc]
moHorpadis / b. B. JlitoBuenko ; YHiBepcuteT MUTHOI cripaBH Ta ¢iHaHcis. - uinpo : "Jlipa", 2017.
- 268 c.

10. Hdepencobka S. M. XapakTepucTHKa KOMIOHEHT CUCTEMH yIpaBIiHHA mpoekTamu / 5. M.
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11. Koprynuk 1O. B. EpextuBHUI MPOSKTHUN MEHEIHKMEHT K 3aci0 1HTepHaIioHai3aii
Bumoi ocBitm B Ykpaini / FO. B. Koprynmk // HaykoBi 3anuckm [HiKHHCBKOTO Jep)KaBHOTO
yHiBepcutery iM. Mukonu ['orons]. Ilcuxonoro-neaaroriuni Hayku. - 2016. - Ne 1. - C. 39-42. -
Pexum nocryny: http://nbuv. gov.ua/UJRN/Nzspp 2016 1 8.

12. Jlarumesa O. B. BukopucranHs IHCTpYMEHTAPIilO MPOEKTHOT'O aHAJII3Y Ta MOJICTIOBAHHS
Oi3Hec-TpolIeciB TSl YIIpaBIiHHS mpoekTamu Ha mianpuemctBax / O. B. Jlarumesa, A. 1. Pauok //
Bueni 3anmcku TaBpiiicbkoro HarioHanpHOTO yHiBepcuteTy iMmeHi B. 1. Bepnancekoro. Cepist :
Exonowmika i ynpasmiiaus. -2019. - T. 30(69), Ne 3. - C. 185-
191. - Pexxum nocryny:
http://nbuv.gov.ua/UJRN/UZTNU econ 2019 30(69) 3 31.

13. IlepcnextuBu 0aHKIBCHKOTO KpeIUTyBaHHS IHHOBAIITHAX MIPOCKTIB B
arpornpoa0BOJILYOMY BUPOOHULITBI YKpaiHu [EJ‘IeKTpOHHI/II/I pecypc] : moHorpadis / JI. M. Xynounii,
O. B. ®aituyk, O. M. Qaituyk ; HarionanbHuii yHiBepcUTET 610pecypciB i MPHUPOIOKOPUCTYBAHHS
Vkpainu. - Kuis : Komnpunr, 2014. - 267 c.

14. CoBpeMeHHBIII MEHEJDKMEHT: cTpaTeruu 3¢ ¢dexTuBHOro aujepa [Enexrponnuit pecypc]
/ C. Konsina. - {aenponerposck : Jlupa, 2016. - 104 c.

15. Xapuenko T. O. BmpoBa/keHHS I1HCTPYMEHTIB MPOEKTHOIO MiJIXOAY B CHUCTEMY
nyOmiyHoro ynpasiinas / T. O. Xapuenko, T. I'. Camoitnenko // Bichuk CyMcbKOro HalliOHaIbHOTO
arpapHoro yHiBepcurety. Cepist : Ekonomika i MmeHeKMeHT. - 2019. - Bum. 1. - C. 21-25. - Pexxum
noctymy: http:/nbuv.gov.ua/UJRN/Vsna ekon 2019 1 5.

16. IIsoprikoBa I'. M. VYmpaBmiHHS NpPOEKTaMH y Taly3l MDKHApOIHUX 3ali3HUYHHX
nepeBe3eHb
/ T. M. lIBopnikosa, C. I. Copoka // Bichuk CximHOyKpaiHCPKOTO HAIiOHAILHOTO YHIBEPCUTETY
imeni Bomomumupa ans. - 2019, - Ne 2. -C.120-124. - Pexxum nocrymy:
http://nbuv.gov.ua/UJRN/VSUNU 2019 2 21.

13. Indopmauiiini pecypen

HapuanbHo-iHpopmariitnuii mopran HYBill Ykpainu. - http://eleam.nubip.edu.ua/.
Harmionanpna 6i6mioreka Ykpainu im. B.I.Bepnancekoro // http://www.nbuv. gov.ua
Caiit BexoBnoi Panu Ykpainu / Pexxum noctyny: www.rada.gov.ua

Jlura buznec Undopm. // Pexxum nocrymy: www.liga.net

HopmarusHi akti Ykpainu // Pexxum noctymy: www.nau.kiev.ua
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