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1. Onuc HABYAJIBLHOI JUCHUILTIHA
BupoOHn4Mii MEHEKMEHT M’ ICOIIEPEPOOHOT TaTy31

(Ha3Ba)

I'amy3b 3HaHBb, CIENiAJBHICTD, OCBITHIH CTYNiHb

CremiajapHICTh 181 «Xap4oBi TEXHOJIOT11»

OCBITHI CTYTIIHb «Marictpy»

OcBiTHs porpama «Texnomorii 30epiranHs, KOHCEPBYBaHHS Ta
nepepoOKu M’sica»

XapakTepuCTHKA HABYAJBHOI JUCUUILIIHA

Bun BuOipkoBa
3arajgbHa KUIBKICTh TOJUH 90
Kinbkicts kpeautiB ECTS 3
KibKiCTh 3MICTOBUX MOJTYJIIB 2

Kypcouii npoekt (po6oTta) (K110 € -
B p000OYOMY HaBYAJILHOMY ILJIaH1)

dopma KOHTPOJIIO €K3aMeH

Iloxka3HUKM HABYAJBHOI IMCHUILIIHA 1JI1 JeHHOI (JOPMHU HABYAHHS

neHHa opmMa HaBYaHHS

Pik nigroToBKu |
Cemectp 2
JIekmiiiai 3aHATTS 15 ron.
[TpakTu4Hi, CEMIHAPCHKI 3aHATTSI 15 rog.
JlabopaTopHi 3aHATTS -
Camocriiina po6ora 60 roz.

InuBiyanbHi 3aBIaHHS -

KiJIbKiCTh TUKHEBUX ayTUTOPHHUX
TOJIMH JJIsl IEHHO1 (JOPMH HaBUAHHS 2




2. MeTa T4 3aBJaHHA HABYAJBbHOI JUCIUILIIHHA

OcHoBHa TeMaThka IUCIHUILUTIHU «BUpOOHUYMN MEHEIKMEHT M’ IcorepepoOHoi
rajry3i» MOB’si3aHa 3 BABYCHHSIM JUCIUIUIIH €KOHOMIYHOTO TPOPito.

Jnst  edpexkTuBHOrO ympaBiaiHHA CyO’€KTaMd TOCHOJAPIOBAaHHSA Ta MNPUUHATTS
BIJIMOBITHUX YIPABIIHCHKUX DPINICHh KEPIBHUKH PI3HUX PIBHIB MOTPEOYIOTh IPYHTOBHOI
TEOPETUYHOI MIATOTOBKU Ta HAOYTTsI MPaKTUYHUX HABUUOK 3 YNPABIIHHSI BUPOOHUIITBOM
B Cy4aCHUX YMOBax. YTIpaBiIiHHSA BUPOOHUUTBOM HAJEXKHUTh 10 OAHIET 3 0a30BUX (PYHKIIN
OyIb-KOTO TIAIPUEMCTBA — BUPOOHUIITBA, TOJIOBHUHN 3MICT SIKOi TOJISATAE Y ISUTBHOCTI 31
CTBOPEHHS MPOAYKIIIi CIIO)KMBUOTO NMPU3HAYEHHS, Ta Mae 3a0e3neuyBaTu K eEeKTUBHE 1
panioHajabHE BE€ACHHS IPOYKTUBHOI BUPOOHUYOT A1SUTHHOCTI.

Ilpeomemom BUBYEHHS NUCUMILTIHU «BUPOOHNYNI MEHEKMEHT M’ SICONIEpEPOOHOL
rajy3i» € CHCTeMa TOCIOJapPChbKUX, €KOHOMIYHUX, MPABOBUX, ()IHAHCOBUX BITHOCHH Y
chept BUPOOHMYOI MISTIBHOCTI CYO’€KTIB TOCHOJAPIOBAaHHS; METOAM 1 CIOCO0Ou
palioHAJIbHOTO MOE€JHAHHS BCIX €JIEMEHTIB BUPOOHMYOIO MPOLECY Ta HAIBHUX PECYpPCIB
HIIMPUEMCTBA TSl TOCATHEHHST BUCOKOT €(DeKTUBHOCTI HOTO MisTIbHOCTI.

Meta BHBYeHHS AMCHMILIIHM «BHUpOOHHMYMIT MEHEIKMEHT M’siconepepoOHOl
rajy3i»: 3aCBOE€HHS KOMIUJIEKCY 3HaHb PO BUPOOHUIITBO Ta HOT0 OpraHi3aiiito, BUpOOHUY1
cucTeMu Ta iX (GyHKIIOHYBaHHS;, (OpPMyBaHHS BMiHb PO3POOKH BUPOOHWUYOI CTpaTerii,
CTBOPEHHSI Ta BUKOPUCTAHHS Tajy3€BUX BUPOOHMYMX CHUCTEM SIK OCHOBU 3a0€3IE€UYECHHS
JOCSITHEHHSI MIC1i Oprasizanii; yupaBJiiHHSI BUPOOHUYUMH MPOLECAMHU.

OCHOBHMMH 3aBJaHHSIMH KYpCY € (GOpMyBaHHS y CTYACHTIB 3HaHb 3 TaKUX
UTaHb:

— BUBYEHHS TEOPETUYHUX 1 METOJUYHUX OCHOB, KaTETOPIMHOIO anapaTy BUPOOHHUYOTO
MEHEI)KMEHTY;

—3aCBOEHHS OCHOBHHMX OCOOJMBOCTEH, MPUHIUIIB 1 METOAIB (YHKIIIOHYBaHHS
BUPOOHUYHUX CUCTEM PI3HUX BU/IIB;

— 3100yTTS 3HaHb IIOA0 PO3POOKK BUPOOHHUUOI CTpATET1i MiIMPUEMCTBA;

— HaOyTTs] BMiHb OOTPYHTOBYBATH DIIIEHHS ILIOJI0 CTBOPEHHS BHUPOOHHUYOI CHCTEMH,
HIATPUMKHU HAJIEKHOTO PEXUMY i1 PYHKITIOHYBaHHS;

— O3HAHOMJICHHSI 3 OCHOBHHMMHU THUIIAMHU BHPOOHMYMX TIPOLECIB 1 METOoAaMu iX
oprasizaiii y 4aci Ta mpocropi;

— BUBUYEHHS OCHOB MEHE/KMEHTY SIKOCTI Ta 3a0e3MeYeHHs] KOHKYPEHTOCTIPOMOXKHOCTI
IPOJYKLIi;

—3100yTTS 3HAHb ILIOJO YNPABIIHHA PE3yJbTATUBHICTIO BHUPOOHWYOI AISIBHOCTI Ta
0CO0JIMBOCTEHN BUPOOHUYOTO MEHEIPKMEHTY Ha MiJIPUEMCTBAX PI3HUX Taly3ei.

Ouikyeani pe3ynomamu HAGYAHHA 3 OUCUUNJITHU.

Y pe3yJbTaTi BUBYEHHS TUCIUILTIHN CTYI€HT MOBHHEH:

3Hamu
— 1111, MPUHIUTH, PYHKIIT Ta METOM BUPOOHUYOTO MEHEKMEHTY;
— CYTHICTh Ta €Tanu po3poOKH BUPOOHUYOI CTpaTerii;
— 0COOJMBOCTI Ta BJIACTHUBOCTI BUPOOHHUYOI CHUCTEMHU MIAIPHEMCTBA, SK 00 €KTY
yIpaBIIiHHS;
— OCHOBH BUPOOHUYOT J1STILHOCTI IiINPUEMCTBA;
— YNpaBJiHHS MOTOYHUM (PYHKIIOHYBaHHSM BUPOOHHUOT CUCTEMU;
— yMpaBJiHHS MPOAYKTUBHICTIO BUPOOHUYOI TISITLHOCTI.



emimu

— OOTPYHTOBYBAaTH pIIIEHHSI IIOJI0 CTBOPEHHS BUPOOHUYOI CHUCTEMH, MIITPUMKHU
HAJIEKHOTO PeXUMY 11 PYHKITIOHYBaHHS;

— pO3pOOJIATH BUPOOHUYY CTPATETIIO MiIIPUEMCTBA;

— 3[IICHIOBATH yIPABIIHHS BUPOOHUYMMH MPOLECAMU Ha T1IPUEMCTBI;

— peasni3zyBaTH TIaHyBaHHS BUPOOHUYOI JiSTTLHOCTI HA T ATPUEMCTBI;

— IIPOBOJIMTH aHaJI3 TOCIIOAAPCHKOI JISITbHOCTI MiATPUEMCTBA.

mamu HaBU4YKU

—3aCTOCOBYBaTH Ha TPAKTUIll HAOyTi 3HAHHSA IS TWIABUIICHHS €(QEKTUBHOCTI
yIpaBJIiHHS Pe3yJIbTaTUBHICTIO BUPOOHUYO1 AISITLHOCTI MIATIPHUEMCTB.

VYV pe3ynbrari BUBYEHHS OCBITHROTO KOMIIOHEHTY 3700yBaul BHUIIOi OCBITH
OBOJIOZIFOTH TAKUMHU KOMIIETEHTHOCTSIMH:

iHmezpanvHa: 31aTHICTh PO3B’S3YBAaTH CKJIAJHI 3a7adi 1 mpobiemu npodeciitHol
JISUTBHOCT1 3 TEXHOJIOT1T BUPOOHHUIITBA 1 MEPEPOOKHU MPOAYKIIT TBAPUHHUIITBA Y MPOIIEC]
HaBYaHHS, W0 Mepefdadae MPOBEJAEHHS JOCHIIKEHb Ta 3A1MCHEHHS 1HHOBALlM, 10
XapaKTEePU3YIOThCSI HEBU3HAYEHICTIO YMOB 1 BUMOT

3a2a/1bHi KOMNEemeHMmHOCMI:

3IaTHICTH 1O a0CTPAKTHOTO MUCJICHHS, aHAII3Y Ta CUHTE3Y;
HABUYKH BUKOPUCTAHHS 1HHOPMAIITHUX Ta KOMYHIKAI[IHHUX TEXHOJIOTIH;
3IaTHICTh BUSABJISATH 1HIIIATUBY Ta MATPUEMIIUBICTD.

cneyianvhi (haxoei, npeomemni) KomnemeHmHoCmi.

3IaTHICTb BUKOPHUCTOBYBAaTH 3HAHHSA 3 MOJICIIOBAHHSA Ta MPOCKTyBaHHS
TEXHOJIOTTYHUX TIPOIIECIB BUPOOHUIITBA 1 IEPEPOOKH MPOYKIlii TBAPUHHHUIITBA,
3IaTHICTh OPTaHI30BYBATH Ta KOHTPOJIKOBATH 3aXOH 3 MABUIIICHHS KBaTi(iKaIi
IpaliBHUKIB Taly3i;

3/IaTHICTb OPTaHI30BYBaTH MIJNPUEMHUIIBKY 1 (IHAHCOBY MISUIBHICTH Ta
OIIHIOBATH €KOHOMIUHY €(EeKTHBHICTh BUPOOHHUIITBA 1 MEPEPOOKH MPOIYKIIIT
TBapUHHUIITBA;

3MATHICTh MNPAKTHYHO 3acTOCyBaTH ©0a30BI 3HAHHSA 3 YOpPaBIiHHA Ta
3aKOHOJIABUOTO  3a0e3MeueHHs BUPOOHMIITBA 1 TEPEepOOKH  MPOTYKIIii
TBapUHHUIITBA,

3IaTHICTb OPraHi30BYBaTH Ta KOHTPOJIOBATH PI3HI CHCTEMH Ta CIOCOOU
nepepoOKy MPOTYKIlii TBAPUHHHIITBA.



3. IIporpama ta CTPYKTYpa HABYAJIbHOI AMCIHUILIIHU JJIS IOBHOT0 TEPMiHY JIEHHOI
(popMu HaBYAHHSHA

3MICTOBHM MOJIY.JIb Ne 1.
CYTHICTH TA OPT'AHI3AIIISI BAPOBHUYOI'O MEHE/TXKMEHTY

Tema 1. OcHOBH Ta opraHi3aunis ynpasJiHHSI BAPOOHHUIITBOM

CyTHicTh, cdepa Ta oprasizailiss BUpOOHHUIOT MisUTbHOCTI Jrojel. B3aemo3B’ 5130k
byHKIii opranizaiii 3 ynpaBmiHHAM. [IOHATTS BUPOOHMYOrO0 MEHEIKMEHTY Ta
eBOJIIOLISL Hloro po3BUTKY. Ll Ta 3aBmaHHs, 3MICT, cepu Ta 00’€KTH BUPOOHHUOTO
MEHEKMEHTY. BUpOOHUYMIT MEHEPKMEHT SK PI3HOBUJ (PYHKIIIOHAJIBHOTO MEHEI)KMEHTY.

[Ipouiec peamizaiii BUPOOHUYOTO MEHEIKMEHTY. BUpOOHMUMN MEHEIKEp SK
cy0’ekT ympaBiiHHS omneparisMu. Mera IisUIbHOCTI Ta 3aBJaHHS BUPOOHUYOTO
MeHepkepa. Chepu NpuiHATTS pilieHb 1 yHKIIT BApOOHUYOr0 MEHEKepa.

OyHKIIT BUPOOHMYOTO MEHEKMEHTY: IUTAHYBaHHS, MPOTHO3YBaHHS, OpraHi3allis,
MOTHUBAIlIS, KOHTPOJb. MeTonu  BUPOOHMYOIO  MEHEHKMEHTY:  OpraHi3alliiiHi,
aJIMIHICTpaTHBHI, EKOHOMIYHI, COUIaJbHO-IICUX0NoriyHl. Po3poOka 1 BHUKOpUCTaHHS
eeKTUBHUX METOJIB y BHPOOHMYOMY Ta OTmepalmiiHoMy MeHemkMeHTi. [IpuHIumoBi
MOJIOKEHHS Cy4aCHOTO BUPOOHHYOTO MEHEKMEHTY.

Cucremu T1uiaHyBaHHs BUpPOOHMYOT AistbHOCTI. CyTHICTh miiaHyBaHHsS. OO0’ €KTH
IUTAHOBUX pimieHb. OCHOBHI 3aBJaHHs BHYTPIIIHbO-(DipMOBOrO IiiaHyBaHHs. OCHOBHI
BUM Ta TUNH T1aHiB. OCHOBHI NMPUHIMIY TJIaHyBaHHA. TakTtuuHe manyBadHs. [loToune
rmianyBaHHs. KopoTkocTpokoBi maHu. OnepaTuBHI 1uiaHu. [lociiioBHICTE PO3POOKH
KOPOTKOCTPOKOBUX Ta OINEPATUBHUX IUIAHIB MPU MOTOYHOMY IUIaHyBaHHI. Bapiantu
TUTAaHYBaHHS PiBHS BUPOOHMUIITBA.

3MICT OMEpaTUBHOTO  YIpPaBIIHHS BUPOOHUITBOM. 3aBHaHHSA MIJACHCTEMH
ONEpPaTHUBHOTO YOPaBIiHHA BUPOOHWUITBOM. OnepaTUBHO-KaJCHAApHE IUIaHYyBaHHS.
[lenTpamizoBanuii  ONMepaTUBHUNA KOHTPOJH 1 ONEpaTUBHE PETyJIOBaHHSA  XOIY
BUPOOHMUIITBA. 3arajibHi BUMOTH JIO CHCTEMH ONIEPATUBHOTO YIPABIIIHHS.

Buau cuctem omepaTHBHOTO YIPaBIiHHA BHPOOHHUITBOM. MoJenb 3arajlbHOTO
MPOIIECy ONEPATUBHOIO YIPABIIHHS BUPOOHUIITBOM. XapaKTEepHI O3HAKU OCHOBHMX BUJIIB
CHUCTEM oOllepaTUBHOro yrpaBmiHHs. llomepenHii po3paxyHOK BHPOOHHUYOIO IIHMKIY.
OnepaTuBHUM 00J1IK BUPOOHUIITBA.

CyTHICTh, OCOOJMBOCTI Ta NpoOUEAypa MNPUUHATTS PIIIEHb y BUPOOHUYOMY
MeHe/KMEHTI. PimenHs y cdepi BUpoOHHUOTO MeHemxMeHTy. [loTpedbu y mpuidHATTI
pimiens. Ertanu mpouecy NpUAHATTS pIMIEHHS Yy BUPOOHUYOMY MEHEIKMEHTI.
MopnentoBaHHsl SIK 1HCTPYMEHT OOTpYHTYBaHHSI Ta NPUUHSTTS YNPaBIIHCHKUX PIIIEHb.
Tunu monenel ta ix BukopuctanHa. CyTh Ta HEOOXIAHICTh MOJIETIOBAHHS. 3MICT MOJENI
moa0 npobinemu. Tumm O6azoBux moxeneld. CyTHICTH MpoOrHO3yBaHHA. [IporHo3yBaHHs
po3BUTKY miAnpueMmcTBa. OCHOBHI NPUHUMIM NpOrHo3yBaHHs. Kiacudikamis MeToiB
IPOrHO3YBaHHSI.



Tema 2. BupoOHu4a nporpamMa Ta BUpOOHHYA CTpaTeris MiANPUEMCTBA

3aranpHa XapakTEpPUCTHKA 3MICTY BUPOOHHYOI cTpaTerii mianpueMcTBa. BupoOuuya
cTpareria B cydacHii miteparypl. CyTHICTH BUpOOHMYOI cTparerii. BupobHuui
npioputeTu. OCHOBHI KOHKYPEHTH1 IPIOPUTETH.

Po6oui pamkm BupoOHMUOi cTpaterii y BupoOHuMNTBI. CTpykTypa BUPOOHHUYOI
cTpaTerii: BiJ MOTped KIIEHTIB JO BHKOHAaHHS 3aMoBJieHHS. KirouoBi BuUpoOHHUI
MoxMBOCTI. [Iporec peanizariii cTparerii.

dopmyBaHHS ~CTparerii BUPOOHMIITBA TOBapy. PimeHHS 3 BUPOOHWYMX
noTy>kHocTeil. BepTukanbsHa iHTerpaiiisi. CtpaTerii, 10 BU3HAYAIOTh TMHAMIKY TEXHOJIOTI]
BUpoOHUIITBA. [IpUIHATTS cTpaTeriyHuX pilieHb 3 MacIITa0lB BUPOOHUIITBA TPATAULIIMHUX
Ta HOBUX HpOAYyKTiB. CHcTeMa CTpaTeriyHuX 3aXOAiB 3 BUKOPHUCTAHHS BHPOOHUYOIO
NepCcoHany. YTpaBIiHHA SKICTIO BUPOOHUITBA. PimieHHS 3 pPO3BUTKY BHPOOHUYOL
iHQpacTpykTypu. B3aemuHu 3 mocTavanbHUKaMH Ta IHITUMHU MapTHEpaMHU 3 KOoIeparlii.
Po3noain roroBoi npoaykuii. YnpasiiHHS BUPOOHULTBOM. OcoOIMBOCTI chepHu MOCIYT,
0 BIUIMBAIOTH Ha BUpPOOHMYY cTpareriro. Pons omepamiii y 3a0e3mnedeHHi
KOHKYPEHTOCTIPOMOXKHOCTI Ha KOPIOPAaTUBHOMY piBHI B cdepi 00CIyroByBaHHS.
Po3pobka ctparerii nporniecy. Tumnu crpareriii mpoiiecy.

Exonomiuna cTpateris oprasizaiiii Ta HeOOXiIHICTh ii po3pobienns. Haiicyrreimmi
oco0nuBoCTI cTparerii opranizamii. Cramili, 3a SKAMHU 3TIACHIOETHCS BIAMPAIIOBAHHS
crparerii. Ilpouec crpareriyHoro IuianyBaHHs. @OpMyBaHHS CTpPATEriYHOrO IUIAHY.
VYnpasniHCbke 00CTeXEeHHs. ETanu cTpareriyHoro miaHyBaHHS.

Mopneni BuOOpy BapiaHTIB €KOHOMIYHOi cTparerii opranizamii. MaTpuiis
boctoncbkoi koHcynbratuBHOiI Tpynu (BKI). Mojaens KOHKYpeHTHOi cTparerii 3a
[Toprepom. BuznauenHnsi komnoHeHTiB aHanizy 3a [loprepom. Moaens BuGopy crparerii 3a
Minnoeprom. Anani3 crparerii 3a MiHIoeprom.

CytHicThs BUpoOHHMUOI crpaterii. CTpareris 1 TaKTHKa B YNPaBIiHHI BUPOOHUYOIO
cuctemoro. BupoOnmua ctparerisa. Kpurepii peamizaiii crpareriyHoro miany. Ckiaf
CTpaTerii 1 TAKTUKH BUPOOHUYOTO MEHEKMEHTY.

Tema 3. BupoOHuya cucremMa Ta BAUPOOHHMYi NPoLeCcH HA MIANPHUEMCTBI

CucteMHUM TIAX1J B YNpaBliHHI BUPOOHHUOK cucTeMOr0. OCHOBHI TMPUHIMIHN
CUCTEMHOT0 MiJIXOAY B YIPaBIiHHI BUPOOHUYOIO CHUCTEeMOIO0. BupoOHMYaA cucTtema sk
CJIEMEHT OpraHizariiiHoi cucteMu. BupoOHWYI cucTeMH SK OCOOJIMBUN Kiac CHUCTEM.
BupobHuue mianpueMcTBO SK CKiIajgHa AuHamiyHa cuctema. CTpykTypa BUPOOHHYOI
CHCTEMH.

BupoOuuya cucrema sik 00’ekT ynpaBiiHHSI. BupoOHuya cuctema sSiK CyKyMHICTb
B3a€MOIIOB’ I3aHUX TiJCUCTEeM. XapaKTepucTuka nepepooHoi miacucteMu. CTpyKTypa Ta
byHkuii migcucTeMu 3a0e3MeYeHHs: TEeXHIYHA [MIJrOTOBKAa BUPOOHHUIITBA;, TEXHIUHE
oOCITyroByBaHHS BHpPOOHHMIITBA; pecypcHe 3abe3nedeHHsA. [lincucrema miaHyBaHHS Ta
KOHTPOJTIO OpraHi3arii.

lepapxisi BUpOOHMYOI CHCTEMH MiANPUEMCTBA. BIJIMB 30BHINTHLOTO CEPEOBHINA HA
noOynoBy Ta (YHKIIOHYBAaHHS CHCTEMH. XapaKTepHI OCOOJIMBOCTI omepariiiHux
(BupoOHMYMX) cucteM. THUTIOBI CTpyKTypHu niepenadi iHpopMallii y BUpOOHHUUX CHCTEMax
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3aJIexHO BiA TUIy 1 1moOynoBu. Komruiekc (QyHKIIOHAIBHUX 3aBJaHb, SKI BHUPIIIYIOTH
BUPOOHHMYI cUCTEMHU. THIOBI CTPYKTypH 1€papXi4YHOrO YIPaBIiHHA B BHUPOOHHYUX
cuctemax. BrnactuBocti BupoOHMUMX cucTeM. OcoOJIMBI XapaKTEPUCTUKH BUPOOHHYMX
CUCTEM, fKI BH3HA4YalOTh KOHKpPETHI (OopMU oOpraHizaiii BHUPOOHMIITBA: BIIKPHUTICTH;
CKJIQJHICTB; TOMEOCTaTUYHICTb; HOJIICTPYKTYPHICTB; L1JIECIPSIMOBAHICTb;
HECTaIlIOHAPHICTH Ta 1H.

Tumonoriss BUpOOHUYMX CUCTEeM. XapaKTepHI 0COOJIMBOCTI OpraHizallii BUpOOHUYNX
CUCTEM Ha TMiACTaBl BCTAHOBJIECHUX €JUHUX XapaKTEPUCTHUK THUIIIB BHPOOHUIITBA.
Knacudikaitiss BUpOOHWYMX CHCTEM 3a PI3HUMH O3HaKamu. J[BOBMMIpHMIA MiaXin J0
kinacudikaiii BUPOOHHYHMX CHUCTEM (MATPHUIld «IPOAYKT-TIpPoIecy). XapakTepHI O3HAKU
BUPOOHMYUX CHUCTEM MPOEKTHOro TUIy. BupoOHuYa cucrema JapiOHOCEPIHHOTO THUILY
BUpOoOHMIITBA. BupoOHMuYa cucrema macoBoro BHUpoOHMITBA. BupoOHHMuYa cucrema 3
Oe3repepBHUM TIporiecoM. BuMoru, SKuM MaloTh BIANOBIJATH Cy4YacHI BHPOOHMYI
CHCTEMH.

[ToHsTTss BUpOOHMYOI AisNbHOCTI mianpueMcTBa. CyTHICTH BUPOOHMYOI (PYyHKIII.
OcHoBHi TN KoHBepcii. CkIaa OCHOBHUX PECYPCIB SIK BXITHUX (DaKTOpiB BUPOOHUUOT
TisuIbHOCTI. Mojenb BUPOOHMYOI CHUCTEMHU B 3aralibHId CTPYKTYypl IMPOMHCIOBOTO
nignpuemMcTBa. Pecypcu sk kepoBaHi  ¢aktopu BupoOHuuTBa. IloHATTS, sIKI
BUKOPUCTOBYIOTHCS [IJII BHMIPY PECYPCIB: «BY3bKE MicIe» («HETOCTaTHIA pecypey),
«HAJUIMILIKOBUH pPECypey», «pecypc 0OMEKEHOI MOTYKHOCTI».

BupoOuuunii mporec oprasizamii sIK OCHOBAa (DYHKI[IOHYBAaHHS Ta PO3BUTKY
BUpOOHMYOI cuctemu. TexHonoriyHa omneparisa. Cramli npouecy BUPOOHUIITBA.
Knacudixkaris BupoOHUuuX npornieciB. Tumu BUpOOHUYOTO MPOIIECY 3aJI€KHO BiJl CIIOCOOY
opranizaiiii. OCHOBHI NPUHIIUIIK OpraHizaiii BUPOOHWYUX TMPOIECIB: IUdepeHIialii,
KOHLEHTpauii Ta IHTerpaiii, chemiamsi3auii, OpONOPLINHOCTI, HapaeIbHOCTI,
IPSIMOTOYHOCTI, 0€3MePEePBHOCTI, pPUTMIYHOCT1, aBTOMATUYHOCT1, THYYKOCTI.

Opranizaiis BUPOOHMYOTO TIpoliecy B mpoctopi Ta daci. [udepenmiaris
BUPOOHHMYOTO MPOIECY Ha MiANpPUEMCTBI. BupoOHHua cTpykTypa nianpuemcrBa. Gopmu
oprasizairii BUpoOHHIITBA: TPyIOBa (TEXHOJOTIYHA), MpeaMEeTHA 1 ToToKoBa. DopmyBaHHS
BUPOOHUYUX MIAPO3IIIIB MiAPUEMCTBA.

OpraHizaliiHO-TEXHIYHUNA  pIBEHb  BUPOOHUITBA. MeTonuka  pO3paxyHKY
y3arajibHEHUX, OJMHMYHUX 1 YACTKOBUX IOKA3HHMKIB OpraHi3aliiHO-TEXHIYHOIO PIBHS
nianpueMcTB. TeXHIYHUHN pIBEHb MPEaMETIB Ta 3aco0iB mpaiil. PiBenb TexHoiorii. PiBeHs
opraHizaiii mpaimi Ta BUpoOHHIITBA. (OCHOBHI NUISXU TMIJABUIIEHHS OpraHi3aliiHo-
TEXHIYHOT'O PIBHS BUPOOHHUIITBA.

Tema 4. BupoOHHYa NOTYKHICTh Ta BUPOOHUYHI MOTEHIIAJI MiIANPUEMCTBA

CyTHicTh BUPOOHHWYOI TMOTY>KHOCTI MIANPUEMCTBA. BumipioBaHHs BHUPOOHUYOI
NOTY>KHOCT1 MiAnpueMcTBa. Buan BUpoOHUYOT MOTYKHOCTI MAIPUEMCTBA.

Po3paxyHOk BUpOOHMYOI MOTY>KHOCTI IAIPUEMCTBA.

OOrpyHTyBaHHS BUPOOHHYOT TPOTPAMH BUPOOHUIOIO MOTY>KHICTIO TAIPHEMCTBA.

OcHOBHI MOTHBHM CTBOPEHHS MatepiaibHUX 3amaciB. Kiacudikaris 3amacis
nignpuemMcTBa. OCHOBHI (DyHKIIII, 0 BUKOHYIOTH 3alacH:3aXMUCTy I[IHM BiA 1HQIIALIT;
yHOpaBJIiHHS BUTPATaMU 32 JOTIOMOTOI0 BUKOPUCTAHHS IUCKOHTY; HarpOMaI>KEHHSI.



«Butsryioda» Ta «BUIITOBXYIOUa» CHCTEMH OMEpPAaTUBHOTO yrpaBmiHHA. Cuctema
OMEePATUBHO-KAJICHIAPHOTO IJIaHyBaHHs. BupoObHuya cucrtemu «touno B Tepmin» (JIT)
CUCTEMU «TOYHO B TEPMiH»: TO3UTHBHI Ta HETATUBHI PUCH.

CucremMu ymOpaBiiHHS 3amacaMd Ta iX OCHOBHI BuAM. CyTHICTb YINpaBJiHHA
3amacamu. CucreMa ympaBiIiHHS TOBapHO-MareplaJbHUMHU 3anacamu. [lapamerpamwu
CUCTEMHU YIMPaBIiHHSA 3amacamMy. TEeXHOJOTiYHI CHUCTEMHU YIPABIiHHSA 3amacaMu: 3
(GIKCOBaHMM pPO3MIPOM 3aMOBJIEHHS; 3 (DIKCOBAHOIO IEPIOUYHICTIO 3aMOBJICHHS; 3
BCTAHOBJICHOIO IMEPIOMYHICTIO MMONOBHEHHS 3amaciB /10 BCTAHOBJIEHOTO PIBHA; CUCTEMa
«MakcuMyM-MiHIMyM».

Cucremu ynpaBJiHHA 3allacaMy NMPY HE3AIEKHOMY TOMUTI. PI3HUI MiXK 3aJ1€KHUM
1 He3aJMeKHUM MONTUTOM. MOJIeNi CHCTEM YNpaBIiHHS TOBapHO- MaTepiaJbHUMH 3aracaMu
— Mozenb 3 (ikcoBaHuM o6OcsiroM (Q-monens). Mogens 3 (PIKCOBAHMM MEPIOIOM
(mepioguvHa MOJENb, MOJENb mepiogudHoro koHtpomwo (P- momens)). Ympaeninas
3armacamu npu 3ajexHomy nonuti. CuCTeMu MiaHyBaHHs MatepiaibHux notped (Material
Requ rements Planning — MRP) ta nnanyBanHs BupoOHHuux pecypciB (Manufacturing
Resource Planning — MRP II).

3MICTOBUH MOJYJIb Ne 2.
YIIPABJIHHSA BUPOBHNYOIO AIAJIBHICTIO

Tema S. YnpasiiHHs MaTepiaJIJbHUMHU | TEXHIYHUMHU pecypcaMu MiANPUEMCTBA

Knacudikanis npuponnux pecypci. [Ipupogno-pecypcHuii moteHmian. [1oHATTS,
CKJIaJl Ta OCHOBHI XapaKTEPUCTHKU MaTeplalibHUX pecypciB. Miciie 1 posib MaTeplalbHUX
pecypciB y Iporieci BUpOOHHUIITBA PO TYKIIii.

XapakTepucTUKa CHUCTEMHU YIPaBIiHHA MaTepialbHUMH pecypcamu. [Ipunnmmnu
YOPABIIHHSA MaTepialbHUMH pecypcamu: IUTIopaii3M Jpkepen 1 (opM MarepiaibHO-
TEXHIYHOTO 3a0e3MEeUCHHS, CaMOCTIHHICTh; CaMOpPETYIIOBAHHS; PECYpCO30EPEKCHHS Ta
NPOTUBUTPATHICT,  IHTEHCU(IKalllsi  BUKOPUCTAHHA  MAaTepiaibHUX  PECYpCiB;
KOMIUIEKCHICTh; OIEpPAaTUBHICTh, peaji3allis Ha MPaKTHUIl MPIOPUTETY CIOKHUBAya.
3aBaaHHs Ta (YHKIIT MIAPO3AUIB, sIKI OepyThb Y4yacTh Yy IIpOLECl YNpaBIiHHA
MaTepilaTbHUMH PeCypcami.

MertoauuHi miaxXoAu A0 aHam3y Ta OIlIHIOBaHHS CTaHy Ta e(QeKTUBHOCTI
BUKOPUCTAaHHA MarepiagbHuX pecypciB. CucTemMa TMOKAa3HUKIB OLIHKKA CTaHy Ta
e(eKTUBHOCTI BUKOPUCTAHHS MaTEPiaIbHUX PECYPCiB.

Busnauenns ¢opM, MeTONIB ympaBiiHHS MaTepialbHUMH pecypcamu. Ckian 1
MOCJIIIOBHICTh PO3B'A3aHHS 3aB/IaHb y CHCTEMI YIPaBIIHHS MaTepialbHUMH pPeCcypcamu.
PernamenTanis 1 JOKyMEHTOOOIT y IPOLIEC] YIPABIIIHHS MaTepiaIbHUMH PECYpPCaMHU.

Crneuudika ympaBiaiHHA MaTeplaIbHUMH pPECypCcaMy 3a HAasBHOCTI 3aJIEKHOTO
nonuTy. OcCOOJIMBOCTI yNpaBIiHHA MaTeplaJbHUMH pecypcaMyd B pazy HE3aJIeKHOTO
TIOTIUTY.

[ToHsTTS, CKIIa[ Ta OCHOBHI XapaKTEPUCTHUKU TEXHIYHHX pecypciB. Micme 1 poib
TEXHIYHHUX PECYPCIB y Mpolieci BUPOOHUIITBA TTPOTYKITIT.



3HaueHHs, 3aBJaHHSA Ta TPUHIWIKA YOPABIiHHSA TEXHIYHUMH pecypcamu.
XapakTepucTUKa CUCTEMH YNPAaBIIHHS TEXHIYHUMH pecypcaMH. 3aBJIaHHS Ta (PYHKIT
M1IPO3/LIIIB, SIK1 OEPYTh y4acTh y MPOIEC] YIPABIIHHS TEXHIYHUMHU PECYPCAMHU.

MetoauuHi miAX0AM A0 aHami3y Ta OLIHIOBaHHS CTaHy W e(QeKTUBHOCTI
BUKOPHUCTaHHS TEXHIYHHUX pecypciB. CUCTEMa MOKAa3HUKIB OLIHKU CTaHy Ta €(EeKTUBHOCTI
BUKOPHUCTAHHS TEXHIYHUX PECYPCIB.

Busnauennss ¢opm, MeToAiB ympaBiiHHS TexXHIYHUMHU pecypcamu. Ckuan 1
MOCJIIIOBHICTh PO3B'sI3aHHSA 3aBJaHb y CHUCTEMI YMPAaBIIHHA TEXHIYHUMH PECYpPCAMH.
PernamenTariisi 1 JOKyMEHTOOOIT y MTPOLIEC] YIPaBIiHHS TEXHIYHUMHU PECYPCAMHU.

[InanyBaHHS TEXHIYHOrO pPO3BUTKY miAnpuemcrBa. CrocoOu  MiJBUIICHHS
e(eKTUBHOCT1 YIpaBIiHHS TEXHIYHUMU pecypcamu. DopMmu BIATBOPEHHS TEXHIYHHUX
pecypciB. [[xepena (iHaHCYBaHHS BIATBOPEHHS TEXHIYHUX PECYPCIB.

Tema 6. YnpasJ/iiHHA OpraHi3aniiHUMM pecypcamMM Ta BUPOOHHUY 010
iHppacTPyKTYpoOIO MiANPUEMCTBA

[ToHsTTS OpraHizamiiiHOi CHCTEMH, OpraHi3aliiHUX PEeCypCiB Ta OpraHizaliiHux
pe3epBiB MIAMPUEMCTBA. [cTOpist PO3BUTKY OpradizamiHux cucteM. OCHOBHI METOIU Ta
eseMeHTH. [loka3HMKM CTaHy Ta PO3BHUTKY OpraHi3aliiHOI CHUCTEMH Ta il €JIEMEHTIB.
Cknaag  opranizamidiHux pecypciB  mignpuemctBa. Kiacudikaiiss TOKa3HUKIB 1
XapaKTEPUCTUK CTaHy €JIEMEHTIB OpraHi3alliiHUX pecypciB BHUPOOHHMYOI CHUCTEMHU.
CycninbHi hopmu opranizaiiii BApOOHHUIITBA.

Opranxizaiiiiina CTpyKTypa ynpaBiIiHHI BUPOOHUUYOIO0 CUCTEMOIO. [ pyIu moKa3HUKIB,
napameTpiB, (akTopiB, O3HAK, 10 BU3HAYAIOTh OPraHi3alliiHy CTPYKTYPY YHpPaBIIIHHSL.
KoMmmonentu iHdopmariiiHoro 3a0e3nedeHHs] MPOIECiB yHpaBIiHHS OpraHi3aliifHIMA
pecypcamu mianpueMctBa. bank ganux. [lokazHuku opraizamiitHoro piBHS PO3BUTKY
BUPOOHMIITBA.

Orminka eKOHOMIYHOT €()EKTUBHOCTI 3aXOIB 3 peaizallii opraHi3amiiHuX pe3epBiB.
BuBueHHs y3araapHIOIOUYMX MOKA3HUKIB OPraHi3aiitHOl CUCTEMH MiANMPUEMCTBA.

[TonsTrss «BupoOHMYa iHpacTpykTrypa». Ckiax BHPOOHHUYOI 1HOPACTPYKTYpH.
3MICT TEXHIYHOIO OOCIyrOBYBaHHS BUPOOHHMYOI 1H(PPACTPYKTYpH MIANPUEMCTBA Ta HOTO
3B’S130K 3 OCHOBHHMHM TIpoliecaMH. 3aBIaHHS IAPO3ALUTB BUPOOHUYOI 1HOPACTPYKTYPH:
PEMOHTHOTO  TOCHOAAPCTBA;  IHCTPYMEHTAJIBHOTO  TOCIOAApCTBAa;  EHEPreTUYHOTrO
TOCIIOIapCTBA; TPAHCIOPTHOPTO TOCMOAAPCTBRA; CKIIAJCHKOTO TocnoaapcTa. MakTopu, 1o
BIUTMBAIOTh Ha (OpMyBaHHS CHCTEeMH BHUPOOHWYOI i1H(MpacTpykTypu. Apjanrarlis
BUPOOHNYOT 1HPPACTPYKTYPH 10 CYyUYaCHUX YMOB pOOOTH TiIMPUEMCTB.

Tema 7. YnpasJ/iiHHA AKICTIO NPOAYKUIl MiIMPHEMCTBA

[Ipobnema sKOCTI MPOAYKIil HA cydyacHOMY erami. KopoTkuil Orisii BAHUKHEHHS 1
PO3BUTKY YIpaBiiHHA sKicTIO. [loHSATTS, 3HaueHHA Ta (akTopu 3a0e3MedYeHHS SKOCTI
toBapiB. [lomTuyHUH, collaTbHUN, €KOHOMIYHUN, HAYKOBO-TEXHIYHUHN Ta OpraHizariiHum
acrekTu TmpoljeMa sAKOCTi. ['pynmu BIacTUBOCTEM 1 MOKa3HUKU SKOCTI. HaloOinbin



PO3IMOBCIOIKEHI KPUTEPIi, IO XapaKTepPU3YIOTh MOHATTA sKOCTi. DakTopH, K1 BIUIMBAIOTh
Ha SKICTh NPOAYKIIi: TEXHIYHI, OpraHi3aliiiHi, EKOHOMIYHI 1 Cy0’€KTHUBHI.

OCHOBHI TIIXOAW MIOAO YIPABIIHHS SKICTIO. 3MICT ympaBiiHHs skicTio. Ckman
byHKUIA yrnpaBiaiHHA sKicTi0. DyHKIIOHAIbHA CXeMa YNPaBIiHHA SIKICTIO MPOAYKINT
(«metnst  sikoctin). Po3poOniennss momituku y cdept sikocti. Llimi B cdept skocTi.
[TnanyBaHHS SKOCTI K CKJIQJ0Ba YIpaBIiHHS SKICTI0. KOHTPOIB SKOCTI.

[Tonsarts cucremu sikocti. Cucrema 3a0e3nedyeHHs SKOCTI. MEHEIKMEHT SIKOCTI.
OpraHi3aniiHO-MEeTOJUYHI OCHOBM CYYaCHUX CHCTEM YIpaBiiHHA sKicTio. CraHmapTu
sakocti. OCHOBHI 3acau KOHIICMINI 3arajJbHOTO MEHEKMEHTy skocti (TQM).
dyHmamMeHTalbHI NPUHIMNHN, Ha sSkux O0aszyeTbess TQM. Buxopuctanns TQM y cdepi
OCBITH 1 HAYKH, OXOPOHI1 3/I0pPOB’ s, pECTOPAaHHOMY OOCITyTrOBYBaHHI.

Tema 8. YnpasJiiHHsI pe3y/ibTATUBHICTIO TA e()eKTUBHICTIO BUPOOHHUYOI TiIJILHOCTI
MiIMPUEMCTBA

[IpoayKTHUBHICT, BUPOOHHYOI MISUTBHOCTI K Mipa pe3yJIbTaTUBHOCTI BUPOOHHUYOTO
MeHeKMEHTY. [IpoaykTuBHICTh miAnpHeMcTBa. MeTa yHpaBliHHS MPOJTYKTUBHICTIO
nignpueMcTBa. [IpoAyKTHBHICTD Yy IIMPOKOMY pPO3YMiHHI. 3arajibHUl MAXiA [0
BU3HAYEHHS  MPOJYKTUBHOCTI. BHyTpimHS npoaykTuBHICTh. Ponb  30BHINIHBOI
npoayKTUBHOCTI. CKJIaJ0B1 PpEryJilOBaHHS MPOAYKTHUBHOCTI BUPOOHUYOI CHCTEMH.
BumiproBaHHs ~ NpOAYKTUBHOCTI. ['pynu  BHMIprOBa4yiB  NPOAYKTHBHOCTI.  Tumm
BHUMIPIOBAYiB MPOJYKTHUBHOCTI: YacCTKOBO-(GaKTOpHUM, OaratoakTopHUil 1 CyKyITHO-
bakTopuuii. OCHOBHI MPOOIEMHU, SIK1 TTOB’sA3aH1 3 BAMIPIOBAHHSIM IIPOIYKTUBHOCTI.

[Toxa3HUKK pe3ynbTaTUBHOCTI (DYHKIIIOHYBaHHS BUPOOHMYMX cucTeM. [loka3HuKH,
SK1 OIIIHIOIOTH PE3yJbTATUBHICTh (PYHKI[IOHYBAaHHS BHPOOHWYOI CHUCTEMHU: JIEBOCTI,
€KOHOMIYHOCT1, SIKOCTI, NPUOYTKOBOCTI (peHTAa0EIbHOCTI), MPOAYKTUBHOCTI, SKOCTI
TPYJIOBOTO JKUTTS 1 BIPOBAKCHHS HOBOBBEICHb. B3a€MO3B’S30K MiX IMOKa3HHKaAMH
OLIIHKH PEe3yJIbTaTUBHICTIO BUPOOHNYOI CUCTEMH.

MopnentoBaHHs TPOIECY YOPABIIHHS MPOAYKTUBHICTIO BUPOOHWUYOI CHUCTEMHU.
VYrpaBiaiHHS BUPOOHHUOIO CUCTEMOIO 32 KpUTEPieM NPOAYKTUBHOCTI. OO0’ €KTHBHA OLIIHKA
NpOAYKTUBHOCTI ((PyHKIIST mpoliecy KOHTpoito). CkiaagoBl MpoIecy YNpaBliHHS
MPOIYKTUBHICTIO BUPOOHMYOI CHUCTEMH: IUIAHYBAaHHs, OpTraHi3ailisi, KEepiBHHUIITBO,
KOHTPOJIb 1 PEryJIIOBaHHs. THUIIOBA MOJIEIb MPOLIECY YIPABIIHHS TPOAYKTUBHICTIO.

[ngxu  miABUIIEHHS  MOPOAYKTUBHOCTI ~ BUpOOHMYOi  cuctemu.  Lluki
npoAyKTHUBHOCTI. [loinienHs npogyKTUBHOCTI KOMYHIKaTUBHUX CHUCTEM.
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CTpyKTypa HABYAJBHOI AU CHUILIIHA

Ha3Bu 3MicTOBHX MOYJIIB i TeM

KinbkicTs roann

AeHHa ¢popma

THKHI | pazom Yy TOMY YU CJTi
J | m | gad | ing | c.p.
1 2 3 4151 6 7 8

3microBuii Mmoayab Ne 1.

CYTHICTDB TA OPTAHI3ALIA BUPOBHUYOI'O MEHE/KMEHTY

Tema 1. OcHOBU Ta opraHizailis yIpaBlIiHHS BUPOOHUIITBOM 1 9 1] 1 - - 7
Tema 2. BupoOHnya nporpama Ta BUpOOHHYA CTpaTETis 2 11 2|2 - - 7
i IPUEMCTBA
Tema 3. BupoOHuya cuctema Ta BUpOOHUYI MPOIECH Ha 4 11 2|2 - - 7
iITPUEMCTBI
Tema 4. BupoOHnYa OTY>KHICTh Ta BAPOOHHYMH TOTEHITIA 6 11 2012 - - 7
MiITPUEMCTBA
Pazom 3a 3micToBuM Moaysem 1 42 717 - - | 28

3micToBHii MOOYJ/Ib

YHPABJIIHHA BUPOBHUYOIO JIAJBHICTIO

2.

Tema 5. YrpaBninHa MaTepialbHUMU 1 TEXHIYHUMH 8 12 2|2 - - 8

pecypcamu MiJIpHEMCTBA

Tema 6. YripaBiiHHs opraHizaliiHUMU pecypcaMu Ta 10 12 2|2 - - 8

BHPOOHMYOI0 1HPPACTPYKTYPOIO MMiAMPHUEMCTBA

Tema 7. YrpaBiiHHS SIKICTIO MPOAYKIIT MiAIPHEMCTBA 12 12 2012 - -

Tema 8. YrpaBiiHHS pe3yJbTaTHBHICTIO Ta €(EKTHBHICTIO 14 12 2012 - -

BUPOOHHUYOI AISUTHHOCTI MAIPHEMCTBA

Pazom 3a 3MicToBEM MOyJieM 2 48 8 | 8 - - 32
Ycroro roguu 90 15115 - 60
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4. Temu ceMiHAPCHLKHX 3aHATH

He nepen6aueHo HaBUaIbHUM TUIAHOM.

5. Temu nIpaKTHYHHUX 3aHATH

No Kinbkicth
Hasa Temnu
3/m TOJINH
3micToBuii Mmoxyuab Ne 1.
CYTHICTB TA OPI'AHI3AIUSA BUPOBHUYOI'O MEHE/IZKMEHTY

1 OcHoBHM Ta oprasizallisi ynpaBiIiHHS BUPOOHUIITBOM 1

2 | BupoOuuua nporpama Ta BUpOOHHUYA CTpATETis MiAIPUEMCTBA 2

3 | BupobHuua cuctema Ta BUpOOHUYI MPOLIECH HA M1 PUEMCTBI1 2

4 | BupoOHHYA TOTYXHICTh Ta BAPOOHUYMH TTOTEHITIAN T ATPUEMCTBA 2
Pazom 3a mooynem 1 7

3MmicToBUiI MOaYJIb 2.
YHPABJIIHHA BUPOBHUYOIO JISAJIBHICTIO
5 | YnopaBiiHHA MaTepiaJbHUMHU 1 TEXHIYHUMH pecypcaMu MiIpueEMCTBA 2
6 | YropaBiiHHs opraHizallilHIMHA pecypcaMy Ta BUPOOHHYOIO 2
1H(PACTPYKTYPOIO MiIMTPHEMCTBA
7 | YopaBiiHHS SKICTIO TPOAYKLIT MiIpUEMCTBA 2
8 | YmpaBiiHHS pe3yIbTaATUBHICTIO Ta €PEKTHUBHICTIO BUPOOHHYIOT 2
JUSTTBHOCTI MiAMPUEMCTBA

Pazom 3a mooynem 2 8
Bcevozo 15

6. Temu J1adoOpaTOPHUX 3aAHATH

He nepen0aueHo HaBYAIbHUM ILJIAHOM.
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7. KOHTPO/IbHI NMTAHHS, KOMILUIEKTH TECTiB /i1 BU3HAYEHHSI PiBHA 3ACBOCHHS
3HAHb CTYACHTAMM

Koumponwvni numanns

1. [ToHATTS BUpOOHNYOTO MEHEKMEHTY. Omnepalrii K BUIU JiSIbHOCTI

2. Oneparriiina QyHKIIisl B opraHizaiiii. MarepiaibHi IOTOKH.

3. Konuenuii, npuHuunu, GyHKIi1, METOU ONEepPaLIiHOTO MEHEKMEHTY

4. Ponb Ta Miciie onepaiiifHoro MeHeDKMEHTY. BUpOOHUIITBO SIK MPOIIEC TIEPETBOPEHHS
pecypciB oprasizarii.

5. IcTopuyHuii pO3BUTOK ONEPALITHOTO MEHEKMEHTY

6. CyTHicTb onepaiiiiHoi crparerii. CTpaTerid 1 TAKTUKa B YIIPaBIiHHI ONEPALIHOO
CUCTEMOIO

7. Onepaniiiti NpiopuTeTu

8. OcobnuMBOCTI OnepaliitHoi cTpaTerii B cepi 00CIyroByBaHHs

9. BiuiuB JKUTTEBOTO IUKITY Ha OMEpaIliifHy CTPATETIio

10. CYyTHICTh CHCTEMHOT0 Ta CUTYaIlIMHOTO MiIXOIB JI0 OTIEPAIlifHOTO0 MEHEIKMEHTY
11. Knacudikanis tTa 0ocoOIMBOCTI ONepaliiHuX CUCTEM

12. CyTHiCTh €1eMeHTIB BUPOOHHUIOT CUCTEMU: TIEPEPOOHOT MiICUCTEMH, TT1ICUCTEMU
3a0e3nedYeHHs, MiJICUCTEMH IUIAHYBaHHS Ta KOHTPOJIIO

13. XapakTepucTiuka BUpOOHUYUX CUCTEM. BIinB THIy BUpOOHUIITBA HA OpraHi3aliiiHy
CTPYKTYpPY yIpaBIiHHS.

14. Cim xapakTEepUCTUK MPABUIBLHO CIIPOEKTOBAHOT CEPBICHOT CUCTEMHU

15. Pecypcu sk BXiJHI (pakTOpu omnepariiiHoil AisSIbHOCTI mianpueMcTBa. Onepariiitti
MPOIIECH OpraHi3ailii

16. TloHSATTS, CTPYKTYpa Ta TPUBAIICTH ONEPAIIHHOTO IIUKITY MiAMPUEMCTBA

17. bizHec-niporiecu

18. Pexum GyHKIIOHYBaHHS ONEpaliiHoOl CUCTEMU

19. TIpoexTyBaHHS OmnepaliiHOl CHCTEMHU: CYTHICTb, I[UJIi Ta €Tanu

20. Po3poOka npoaykTy Ta BUOip TEXHOJOTIYHOTO MPOIECy Y BUpoOHMY1 chepi

21. OnepariiiiHi TE€XHOJOT1i

22. [IpoexTyBaHHS MOCTYT

23. Oco6aMBOCTI yIpaBIiHHS YepraMmu

24. YrpaiiHHS MaTepiaJIbHO-TEXHIYHUM 3a0€3MeYCHHSIM ITiAITPUEMCTBA.

25. OnepaTuBHE yHpaBIIiHHS ONEPALIiHUM MTPOLIECOM.

26. Opranizariis qucrerdepu3aliii BApOOHUIITBA MPOTYKITIi.

27. YupaBiiHHS MaTepiaIbHUMU 3ariacaMu

28. 3aranpH1 BIIOMOCTI MO OpraHi3alliio 3a0e3meueHHs IKOCTI MPOAYKIIii.

29. CyTHICTb AKOCTI Ta MOKa3HUKU OL[IHIOBAHHS 1i PIBHS.

30. Konmneniris 3a6e3nedeHHs SKOCT1 Ha MATIPUEMCTBI.

31. MeTonu BU3HAYEHHS SIKOCT1 TPOYKIIIi.

32. Opranizaiiiiini yMOBH 3a0€3M€UYEHHS AKOCTI.

33. Opranizariiiss KOHTPOJIIO SIKOCTI Ha MATPUEMCTBI.

34. OcHOBHM cTaHAApTHU3AIlT BUPOOHWYOT ISUTHHOCTI.

35. CepTtudikanis npoayKiii 1 CHCTEM SIKOCTI

36. SkicTh Ta Oe3meka XxapuoBUX MPOAYKTIB Ta MPOJOBOIBYOI CHPOBUHHU.
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37. 3aranpHa XapaKTepUCTUKA YIPaBIiHHS MPOEKTaMHU.
38. OOrpyHTyBaHHs JOLUIBHOCTI IPOEKTY Ta OLIIHKA HOro €()eKTUBHOCTI

39. OpraHnizariisi cuCTeMH yrpaBiiHHs mpoekTamMu. OCHOBHI (hOpPMH OpraHi3aliifHol
CTPYKTYpH TIPOCKTY.
40. 3aranpHi MIX0IU 0 IUITAHYBAHHS 1 KOHTPOJIIO MPOEKTIB
41. IIpoyKTUBHICTH OMEPaIifHOI JISTIHHOCTI IK OCHOBHA METa OIepaIiiHoro

MCHCI’KMCHTY.

42. Iloka3HUKH pe3yIbTaTUBHOCTI ()YHKILIOHYBaHHS OMEPALIIITHUX CUCTEM.
43. MoaentoBaHHs MPOIIECY YIPABIIHHS MPOAYKTHBHICTIO ONIEPAIiiTHOT CHCTEMH.
44. dakTopu BILUIMBY Ha JUHAMIKY ITPOJTYKTHBHOCTI OpraHizarii.

45. llInsaxu niABUIIEHHS MPOYKTUBHOCTI ONEPALIITHOT CUCTEMH.

TecToBi 3aB1aHHA I BUSHAYCHHSA PiBHA
3aCBOCHHA 3HAHb CTYJACHTAMH

HAIIOHAJIbHUHM YHIBEPCUTET BIOPECYPCIB I IPUPOJOKOPUCTYBAHHS YKPATHU

®aKyJabTeT arpapHoro EKsAgﬁg?IN{IPIIHHﬁ 3aTBepuKyI0
[] .
OC «MaricTp» MEHCRMERTY . B.o. 3aBinyBaua kadeapu
. . kagdenpa 3 IMCIUILTIHA
CrneniajbHiCTh .
. BHPOOHHMYOIO TA «Bupoonnuni
«XapuoBi . . ;
TexHo10riiy inBecTHUiiiHOIO MeHEeIKMEHT (migmuc)
MEHEIKMEHTY m’siconepepooHoi Jenini M.M.
202 —202 HaBu. pik raaysi» 20__p.
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Ex3amenauiiitne numanns

1. TIoHSTTS BUpOOHUYOTO MEHEIKMEHTY .

2. MeToau BU3HAYCHHS SKOCTI1 ITPOJTYKIIIi.

Tecmoesi 3a60anns pi3HuUX munie
(makcumanvra oyinka 10 b6anie Ha 6i0no8idbL Ha MeCcmosi 3anUmaHHs1)

1. Tun BUpoOHHUIITBA - 1€ KJacu(dikaliiiHa KaTeropisi BApOOHUIITBA, SIKa BPaXOBY€E TaKl
WOT0 BIIACTUBOCTI, SK:
a) 00CST BUIIYCKY MPOAYKIIIi.

0) cTabUIBHICTH
B) PEryJISIPHICTb,

T) HPOTa HOMEHKJIATypH.
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2. Konrerniiisi BApPOOHUYOTO MEHEKMEHTY — 1€

a) CYKYITHICTh HAYKOBHX 3HaHb, 110 (POPMY€E TEOPETUUHY 0a3y YNpaBJiHHS ONEPALITHOO
CUCTEMOIO BUPOOHUYOIO XapaKTepy.

0) cucTeMa TeOpPETUYHUX 3HAHb, 10 (POpMYye MpakTUUHYy 0a3y ynpaBiIiHHS YHPaBI1HCHKOIO
CUCTEMOIO;

B) CUCTEMa HAyKOBUX 3HaHb, M0 (hopMye TeopeTnuHy 6a3y MPaKTUKU yIPaBIIHHS
BUPOOHUYOIO CUCTEMOIO.

3. YmpaBiiHHs onepaiisiMi B BUPOOHUYOMY MEHEKMEHTI — T1e

a) TpolIeC MPOSKTyBaHHS, INIAHYBAaHHS, Y3T0JPKCHHS, KOHTPOJIIO BCIX 3aCO01B, MPOIIECIB 1
BU/IIB JA1STTLHOCTI, HEOOX1THUX JIJIsl IEPETBOPEHHS PECYPCIB Y TOBApH Ta MOCIYTH JJIs
3aJI0BOJICHHSI TOTPEO 30BHIIIHBOTO CEPEIOBHUIIIA.

0) mpoliec MpoeKTyBaHH, IJIaHyBaHHS, Ta KOHTPOJIIO BCIX 3aC001B, MPOIIECIB 1 BUIIB
JUSJIBHOCTI, HEOOX1ITHUX ISl IEPETBOPEHHS Mpalll, KamiTanry, MaTepialiiB, €Heprii Ta
npodeciiHuX HABUYOK Yy TOCIYTH JIJISl 33JI0BOJICHHS MOTPEO MiANMPUEMCTBA HA TPOTHUBATY
KOHKYPEHTIB.

B) IIPOIIEC KOHTPOJIIO BC1X 3aC001B, IPOIIECIB 1 BUAIB MISNIBHOCT1, HEOOXITHUX JIJIS
NEPETBOPEHHS PECYPCIB Y TOBAPH Ta MOCIYTH JIs 3a10BOJIEHHS NOTPEO BHYTPILIHBOTO
CepeloBULIA.

4. 3a piBHEM HEBU3HAYECHOCTI CEPEJOBUIIIA BUPOOHUY1 CUCTEMH MOILISIOTHCS Ha:
a) )KOpPCTKI Ta M’SIKi;

0) »KOpCTKi Ta OaraToBapiaHTHI,

B) OaraToBapiaHTHI Ta aJIbTEPHATUBHI.

5. bararoBapianTHuii TUTT BAPOOHUYOI CHCTEMH MPHUITYCKAE:

a) HasIBHICTH JCKUIHKOX aJlbTePHATUBHUX KOMOIHAIlIM BUX1THUX PECYPCIB Ta JCKIJIbKa
aIbTePHATHB OCHOBHHUX TEXHOJIOTIIA;

0) HasBHICTIO ACKIJIHKOX MIAPO3ILTIB, IO 3aliMaIOTHCS MEPEBIPKOIO SIKOCTI MPOIYKIIT Ha
BCIX €Tarnax TeXHOJIOTTYHOTO IIUKITY BUPOOHHMIITBA.

B) HasIBHICTh JIEKIJIbKOX ajJbTEPHATUBHUX MIAPO3/LIIB, IO 3aiMaOThCA MEPEBIPKOIO
AKOCT1 HamiB(haOpHUKaTiB;

6. YrpapiiHHS oneparisiMy NOAUISIIOTh Ha TaKl TPYIIN:

a) Po3po0Oka 1 peanizalis 3arajibHOl CTpaTerii, HAIPSIMKY BUPOOHUYOI A1STBHOCTI;
pO3po0Ka 1 BIPOBAKEHHSI BUPOOHUUOT CUCTEMH; TUIAHYBAHHS 1 KOHTPOJIb IIOTOYHOTO
(GyHKIIIOHYBaHHSI CUCTEMH.

0) Po3poOka 1 peanizailisi 3arajibHOi CTpaTerii, HAPSMKY OINepaliitHOl AiSTbHOCTI;
pPO3pO0Ka 1 BIPOBAKEHHS TEXHOJIOTIYHOI CUCTEMH YIIPaBIiHHSA BUPOOHUUKUMH CTaIsIMU;
IUTaHYBaHHS 1 KOHTPOJIb TOTOYHOTO (PYHKITIOHYBAHHS CUCTEMHU.

B) Po3po0ka 1 peasizaiiist onepailiiiHoi cTparerii; po3po0Ka 1 BIpOBaIKCHHS
YIPABIIHCHKOI CUCTEMU; IIJIAHYBaHHS 1 KOHTPOJIb pealii3alii TEXHOJIOT1YHOI KapTH
OTIepaIlifHOTO MPOIIECY.
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7. CXeMu TeXHOJIOT1YHOTO MPOoIecy — IIe:

a) 1H(popMallis, MpeACTaBIeHa B CKIaJaIbHOMY KPECIICHHI, /1€ BKa3yEThCS, SIKUM
CIIOCOOOM 1 B SIKOMY MOPSJIKY OKpeMi KOMIOHEHTH MPOAYKITiT TOBUHHI 3'€THYBATUCS B
npotieci 300pKH.

0) nokI1aHe 300paXKEHHSI OKPEMUX CTaJiil BUPOOHUIITBA MPOTYKIIII.

B) CXEMH, 32 JIOMTIOMOTO0 SIKMX HA0YHO BiJIOOpaKAETHCA yCE, M0 BiAOYBAETHCS 3
MPOAYKITIEI0 B MIPY MOCIIIIOBHOI'O BUTOTOBJICHHS Ha BiAMIOBITHOMY BUPOOHHUYOMY
yCTaTKyBaHHI.

8. Oneparliiini MapmIpyTHiI KapTH — Li€:

a) MapUIPyTH PYXY 3aroTiBeJib 3a ONepalisiMi TEXHOJIOTTYHOTO IPOLIECY .

0) MapiIpyTH pyXy 3ac0o01B Mpaili 3a onepamissMu TEXHOJOTTYHOTO TPOIIECY.
B) MapIIpyTH PyXy IHCTPYMEHTIB 3a OMEPaIisiMi TEXHOJIOTIYHOTO MPOIIECY.

9. Ilincucrema 3abe3MneueHHs] BUPOOHUYOI CUCTEMU CKIIAIAETHCS 3 TAKUX M1JCUCTEM:
a) mjacuctema 3abe3nedeHHs, nepepoOHa macucTeMa, mijacucTeMa TUIaHyBaHHS Ta
KOHTPOJTIO;

0) mijicucTeMa BUpOOHUIITBA, TiJicucTeMa (piHaHCOBOTO 3a0e3MeUYeHHs, MiICUcTeMa 00Ky

Ta KOHTPOJIIO SIKOCT1 MPOTYKIII.
B) ITiJICKCTEMA TEXHIYHOT ITiITOTOBKH BUPOOHUIITBA, MiJCUCTEMa TEXHIYHOTO
00CIyroByBaHHsI BUPOOHMIITBA, M1ICUCTEMA PECYPCHOI0 3a0€3MeUeHHS;

10. CrapornieHHsI BAPOOHUYOI CHCTEMHU CKJIQIA€ThCS 3 TAKUX €TaIliB:

a) 3 MHO)KUHH TEXHOJIOTTYHUX PIIIEHb BUOUPAETHCA T€, SIKE MPHUB'sI3aHE J10 IIUX PECYPCIB.

0) Bubupaerbcs Mozielb 3B'13Ky NPOLECIB 1 MPOAYKTIB, 1110 € HAMMEHII BAP1aHTHOIO.

B) 3 MHOXUHU PECYpPCHUX KOMOIHAI[I! BUOMPAETHCS HAMOUTBII TOCTYITHA, HAW ICIIEBIA.
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8. MeToau HaBYaAHHA

CydacHi BUMOTH JO TIATOTOBKH MAaricTpiB mepeadadaroTh 3100yTTS OCHOBHUX
TEOPETUYHHUX 3HaHb, BMiHb Ta HaBUYOK. /{151 omaHyBaHHS 3HaHb HalKpaiie JOMOMOXYTh
IHTEpaKTUBHI METOJAM HAaBYaHHS, 1X 3aCTOCYBAHHS MOJKJIMBE SIK IPU 3aCBOEHHI JEKLINA Ta
IIPY CaMOCTIiHIN poOOTi CTyACHTA.

Jlns akTuBi3amii mpollecy HaBYaHHS CTYJCHTIB B XOJ1 BHBYCHHS IUCIUILIIHU
3aCTOCOBYIOTHCSI TaKl HaBYaJIbHI TEXHOJIOTIT Ta 3aCO0MU:

- Ha JIEKIISIX YITKO Ta 3p03yMUII0 CTPYKTYPY€EThCS Marepiad;

- 30CepeKY€EThCA yBara CTy/ICHTIB Ha MPOOJIEMHUX MUTAHHSX;

- HABOJSITHCSI KOHKPETHI MPHUKIIAN MPAKTUYHOTO 3aCTOCYBAHHS OTPUMAaHUX 3HAHb;

- 3BEPTAOTHCA 10 3apyO1’KHOT0 TOCBIlY BUPIIICHHS OKPEMHX ITPOOJIEM;

- 320X0YYyIOThCS CTYAICHTH JIO0 KPUTUYHOTO CIIPUAMAaHHS HOBOTO MaTepiayly 3aMiCTh
MaCUBHOTO KOHCIIEKTYBaHHS.

OOO0B’I3KOBUMH €JIEMEHTaMH aKTUBI3al[li HABYAIbHOI pOOOTH CTYJIEHTIB € YITKUM
KOHTPOJIb BIABIyBaHHS CTYJACHTAMH 3aHATH, 3a0XOYEHHS HaBUYaJIbHOI aKTHBHOCTI,
crpaBeIiiBa Tu¢epeHITiaiis OIiHOK.

[InanyBanHs 3aHATh mnepeadavae CTBOPEHHS MEPEAYMOB sl peani3alii Takux
METO/IOJIOTIYHUX MPUHIIAITB HABYAILHOTO MPOIIECY:

- IHTEHCUBHE BUKOPUCTAHHS CaMOCTIMHOI poOOTH CTyaeHTa (IMiAroTOBYMH eTam 10
po0OOTH HaJl CUTYaIIMHUM 3aBIaHHAM, MOIIYK MaTepiandy JJisl BAKOHAHHS aHATITUYHUX Ta
aHAIITUYHO-CUTYAIlITHUX 3aJlay, CKJIAJaHHA I1HJIWBIYaJlbHOTO AQJITOPUTMY TPUNUHATTA
YIPABIIHCHKOTO PIIICHHS, CAMOOIIHIOBAaHHS YIPABIIHCHKUX SIKOCTEH Ta 3MIOHOCTEH TOIIO);

- BHUKOPHMCTaHHS METOAY KOHKPETHOI CHUTyallli 3 METOI TIOSCHEHHS HOBHUX
TEOPETUYHHX TOJI0KEHb TEMU;

- QaKTMBHE BUKOPUCTAHHS TEXHIYHMX 3ac00iB HaBYaHHSI, B TOMYy YHCIHI
BiJIeOMaTepiaiiB, K1 UTFOCTPYIOTH 1 HQAIOTh 1H(GOPMAITiO 10 CUTYallIMHUX 3a/1a4;

- JIOTpUMaHHS JKOPCTKOTO pErJaMeHTy: BH3HAUEHHS 4Yacy Ha I1HAMBIIyaJlbHY
poboTy, Ha OOrOBOpPEHHsS Ta NPUUHATTS TPYNOBOTO pIIICHHS, Ha MPEICTABICHHS
IpyNoOBOTO BapiaHTy BHUPIIIEHHS MPOOJIEMH, Ha TUCKYCIIO;

- BIPOBADKCHHS NPHHIMITY HOPMYBAaHHS: JOTPUMAHHS HOPM 1 TIpaBWI TIPH
IIPOBEJICHHI JLJIOBOI I'PH, YITKE BUBHAYEHHS OL[IHIOBAaHHS PE3YyJIbTATIB I'PH;

- TOTPYMaHHS YMOB HEJIOCTAaTHHOI BU3HAUYEHOCTI. OCKUIbKHA YIPABIIHCHKI PIITICHHS
NpUUMaOThCsT B yMoBax jAedinuTy o0'ekTMBHOI 1H(opMallii, HEOoOXITHO HaBYaTH
MalHOyTHIX MEHEIKEPIB «J1STH 32 00CTaBUHAMM;

- BUKOPUCTAHHSI PI3HUX POJIbOBHUX (DYHKIIH MPU aHaJi31 CTyJeHTaMU KOHKPETHUX
cuTyari. Sk npaBuiio, 3aje:KHO BiJl 3A10HOCTEH CTYICHTIB, MOKYTh BUKOHYBATHUChH POJIi
«OTIOHEHTAay, KONMTUMICTa» a00 KIIECUMICTAY, «aJBOKATA», KITPOBOKATOPAY, «PeaiCTay Ta 1H.;

- aKTMBHA NIATPUMKa BHYTPIIIHbOIPYIIOBOI B3a€MOJIi CTYAEHTIB, 3aJ1y4Y€HHS 0
OOrOBOpPEHHS BCIX CTYJACHTIB, 3HATTS HAIPY>KEHHS Y BITHOIICHHSX MDK €MOIIWHUMU U
aMOIIMHUMHU YIEHAMH TPYTIH.

[TopiBHSHO 3 TpAaAULIITHUM, B IHTEPAKTUBHOMY HaBUaHHI 3MIHIOETHCS cama poJib
BUKJIaJaua. BiH NOCTynaeTbcs CBOEIO aKTUBHOIO POJIIIO CTYJEHTaM 1 TUIbKU CIPSIMOBYE
IrpOBHI TIpOllEC HaBYaHHS Ta PO3BUTKY uepe3 CIIBOpraHizalliio B3a€MOJIii yYaCHHKIB,
CTBOPIOE YMOBH JUIs iX 1HILIATUBH W TBOPYOTO MOIIYKY €(PEKTUBHUX PIIIEHb KOHKPETHHUX
CUTYaIIii.
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9. ®opMHU KOHTPOJIIO

KoHTponps ycminmHocTI HaBYaHHS CTYJEHTIB MPOBOJIUTHCS Y (OpMax MOTOYHOTO 1
1JICYMKOBOTO KOHTPOJTIO.

3M1ICHIOETHCS ONIEPATUBHUM 1 pyO1>KHUM (MOAYJIBbHUN) TOTOYHUN KOHTPOJIb.

OnepamugHuii TIOTOYHUN KOHTPOJIb 3IIACHIOETHCS y (GOpMI 1HAMBITYyaIBHOTO Ta
IPYNOBOTO KOHTPOJIIO 3aCBOEHHS HABYAJIBHOTO MaTrepiainy, MEpEeBIPKH IMMiArOTOBICHOCTI
CTYJCHTIB 10 BUKOHAHHS MPAKTUIHHUX 3aHSATh.

Pybixicnuit (MOTyIbHUN) TIOTOYHUA KOHTPOJb 31HCHIOETHCS y BUTIISIAI MUCHbMOBHX
KOHTPOJIBHUX POOIT 32 TeMaMH JICKIIMHOTO KypCy Ta MPaKTUYHUX 3aHITh (TEOPETHUYHI
MUTAHHA, TECTOBI 3aBJAaHHs, IPE3EHTAlllsl PE3yJIbTATIB IPYNOBOI pOOOTH HaJ BUPILICHHSIM
npoOJIEeMHUX 3aB/laHb, PO3B’I3yBaHHS 3a/1a4).

Ilomounuii KOHTPOJIb 32 OCTAHHIM 3MICTOBUM MOJIYJIEM IPOBOJUTHCS B OCTaHHIM
THKJICHb HABYAJILHOTO CEMECTY.

Iliocymkoeuit  KOHTPOJb MPOBOAUTHCS Yy (oOpMi €K3aMeHy 3a rpadikoM
CEMECTPOBOT'O KOHTPOJIIO.

3acBoeHHS 3/100yBaue€M BHIIOI OCBITH MPOrPaMHOr0 MaTepianxy 3MICTOBOTO MOAYJIS
BBAXKAETHCSI YCHIIIHUM, SIKIIO PEUTHHrOBa OI[IHKA MOTO CTAaHOBUTb HE MeHIue, HiX 60
6aniB 3a 100-0a1pHOIO MIKAJIOK0.

[Ticnst mpoBeieHHsI MMPOMIKHUX aTecTalllid 13 3MICTOBHX MOAYJIB 1 BU3HAYCHHS 1X
PEUTHHTOBUX OIHOK JIEKTOPOM AMCHIUILUIIHM BHU3HAUYAETHCS PEUTHHT 3700yBada BUINIOI
OCBITH 3 HaBUaJbHOI po0oTH Ryp (He Ounbiie 70 GamniB) 3a hopmyIioro:

0,7 (RM3p * KO3y + ... + RM3p - KM3y)
Rup= )
Knuc

ne RMsy, ... R™W3y — pedTHHIOBI OIIHKK 3MicTOBUX MoAyniB 3a 100-0GanbHOIO
IIKAJIOHO;

N — KUTBKICTh 3MICTOBHX MOJTYJIIB;

K®sp, ... K™y~ kinbkicts kpepurtis ECTS, nependaueHux po604uM HaBYAILHUM
MJIaHOM JJIsI BIJIIIOBITHOTO 3MICTOBOTO MOAYJIS;

Kuuc = KMy + ... + K™3y — kinekicts kpeguris ECTS, nepenbadenux podounm
HaBYAJILHUM IUIAHOM JUIS JUCLUILIIHA Y TIOTOYHOMY CEMECTPI;

Haseneny dopmyny MoxHa cipoctuth, ko npuitaara KOsy = ...= K®3y. Toxi
BOHA OyJ1e MATU BUIJIS:

0,7° (RW3y + ...+ RM3y)

Rup=
n
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10. Po3noain 6aJiiB, AKi OTPUMYIOTH CTYACHTH

OuiHroBaHHS 3HaHb cCTyJeHTa BinOyBaeTbcsa 3a 100-0anbHOIO IIKANOKO 1
MEPEBOIUTHCS B HAIIOHAIBHI OIIHKHU 3TiMHO «llookKeHHS Mpo eK3aMeHU Ta 3alKU Y
HYBill Ykpainn» (Haka3 rnpo yBeaeHHs B 1ito Bijx 27.12.2019 p. Ne 1371).

. OuiHka HAIOHAJIbHA 32 Pe3yJIbTATAMH CKJIAJIAHHS
PeiiTunr cryaenra, 6aamn
eK3aMeHy
90-100 BIJIMIHHO
74-89 n00pe
60-73 3aJ10B1IJILHO
0-59 HE3aJ0BIJILHO

JI71st BUBHAUEHHS PEUTHUHTY CTYJIeHTa (Cayxayda) 13 3acBO€HHs AucHUILIiH Rauc (10
100 GamiB) oaepkaHuit pedtuHr 3 artecrtamii (mo 30 OaniB) JOJA€ThCS O PEUTHUHTY
cTylieHTa (cityxada) 3 HaBdaiabHOI poootu Rup (10 70 6aniB): Rauc = Rup + Rar.

Ominka «BiIMIHHO» BHCTaBISIETbCS CTYACHTY (cllyXady), SIKMM CHCTEMaTUYHO
MpaIloBaB MPOTATOM CEMECTpPY, MOKa3aB IiJl Yac e€K3aMeHy Pi3HOOIYHI 1 TIITMOOKI 3HAHHS
NpOrpaMHOro Marepianxy, BMI€ YCHIIIHO BHUKOHYBAaTH 3aBJaHHs, SKI TepeadadeHi
IporpaMor0, 3acBOiB 3MICT OCHOBHOI Ta JIOJAaTKOBOI JIiTepaTypd, YCBIJIOMHUB
B3a€MO3B’SI30K OKPEMHUX PO3/IUIIB JUCIUIUIIHY, IXHE 3HAYEHHS JUIs MalOyTHBROT mpodecii,
BUSBUB TBOpYl 3A10HOCTI y pO3yMIHHI Ta BHUKOPUCTAaHHI HaBUYaJIbHO-IPOrPAMHOIO
MaTepianry, TPOSBUB 3/IaTHICTh O CAMOCTIHHOTO OHOBJICHHS 1 IOMTOBHEHHS 3HAHb.

Ominka «/loOpe» BUCTaBIsA€THCA CTYACHTY, KU BUSBUB TOBHE 3HAHHS HABYAJIHHO-
IPOrpaMHOTO MaTepiany, YCHIITHO BUKOHYE MepeadavyeHi mporpaMor0 3aBIaHHS, 3aCBOIB
OCHOBHY HlTepaTypy, IO PEKOMEH/IOBAHA IPOTPAMOIO, TIOKA3aB JIOCTaTHIN piBEHb 3HAHB 3
JUCHUIUIIHA 1 374aTHUM 10 X CaMOCTIHHOTO OHOBJICHHS Ta TIONMOBHEHHS Yy XOJi
MOTAJTBIIIOTO HaBYaHHS Ta MPOo(ECiHHOI TiSIBHOCTI.

Ominka «3aI0BUTHHO» BHUCTABISIETHCS CTYICHTY, KU BHUSBUB 3HAHHS OCHOBHOTO
HABYAIBHO-TIPOTPAMHOTO Matepiainy B 00cCsA31, HEOOXIJHOMY MJisi TIOJIAIbIIIOT0 HABYAHHS
Ta HACTYIHOI poOOTH 32 Mpodeci€ro, CIPaBIAETHCA 3 BUKOHAHHSIM 3aBaHb,liepe10adeHnX
NPOTPaMoIo, JI0MYCTHB OKpeMi TOXHMOKHM Yy BIJANOBIAIX Ha ICMUTI 1 TPW BUKOHAHHI
ICTIUTOBUX 3aBAaHb, aj€ BOJIOAI€ HEOOXITHWMHU 3HAHHSMH IS TIOJOJIAHHS JOIMYIIEHUX
MOXHMOOK T11]T KEPIBHUIITBOM HAYKOBO-TIEAAroriyHOIO MpalliBHUKA.

Ominka «He3anoBiibHOY» BHUCTABISETHCS CTYJCHTY, SIKUW HE BHUSBUB JOCTATHIX
3HaHb OCHOBHOT'O HAaBYAJIHHO-IIPOTPAMHOTO MaTepiary, JOIMYCTUB MPUHIIUIIOBI TTOMIJIKH Y
BUKOHAHHI TMepen0ayeHnx MporpaMor0 3aBlaHb, HE MOXE O€3 JOMOMOTH BHKJIaaaya
BUKOPHUCTATH 3HAHHS MPHU MOJAIBIIOMY HABYAHHI, HE CIPOMITCS OBOJIOAITH HABUYKaAMU
CaMOCTii1HO1 poOOTH.
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11. MeToanuHe 3a0e3nme4eHHSA

1. HapyasibHO-METOAMYHUN KOMIUICKC BHBYCHHS JUCHMILUNIHU «BupoOHUUNH
MEHEKMEHT M’ conepepoOHoi raimy3i» (podoya rnmporpama HaBYaJdbHOI JUCHUILIIHU, KypC
JIEKL1H, UTFOCTPATUBHI MaTeplajn).

2. EnexTpoHHuii HaBYAIBHUN Kypc «BupoOHMUYMIT MEHEHKMEHT M’sicornepepoOHOT
ramy3i»: https://elearn.nubip.edu.ua/enrol/index.php?id=3025

12. PekomMeH10BaHAa JiTeparypa

Ocnogna:

1. Arcodd U. Crparernueckuit meHemxkmenT. Kiaccuueckoe nznanue / V. Aucodd; nep
c auri. nof pea. A. H. ITerposa. — CII6.: ITutep, 2009. — 344 c.

2. benmincekuit I1.I. MenemxmeHT BHpoOHUIITBA Ta onepauiit: [migpyunuk]| / ILI.
benincekuii. — K. : llenTp HaBuanbsHoi mitepatypu, 2005. — 624 c.

3. Bacunenko B.O. BupoOuuuuii (onepariiitHuil) MEHEPKMEHT: [HaBYaIbHUN MOCIOHUK] /
B.O. Bacunenko, T.I. Tkauenko — K.: IIYJI, 2003. — 532 c.

4. UnbenkoBa C.J[. [IponsBoacTBeHHBIH MEHEIKMEHT: YueOHuK 1y By3oB / Ilom pen.
Nnbenkoroit C.J1. — M.: OHUTU-JAHA, 2000. — 583 c.

5. Koznosckuit B.A. IlpousBonctBeHHbI MeHeKMeHT: YueOHuk (Cepusi "Breiciiee
obpazosanue") / [Tox pen. B.A. Koznosckoro. — M.: Uudpa-M, 2003. — 574 c.

6. JleontpeBa JI.C. Ilpon3BoaCTBEHHBINM MEHEMKMEHT: YueOHuK u mpaktukym / JI.C.
JleontheBa. — M.: FOpaiit, 2014. — 576 c.

7. Meckon M.X. OcHoBsl MmeHexMeHTa / Meckon M.X., Ans0ept M., Xenoypu @.; nep.
¢ anra. nox oomr. pexn. JI. Y. Esenko. — 3-e u3a. — M.: Jleno, 2000. — 704 c.

8. Mockantok €. [TnanyBaHHs JISJILHOCTI MIAMPUEMCTBA: [HaBY. MOCIOHKK] / 3a 3ar. pej.
€. Mockamoka. — K.: KHEY, 2005. — 384 c.

9. HoBunkuit H.M. Opranmsainus TpoOW3BOACTBA HAa NPEANPUATHIX: [y4eOH.-METO/I.
110c06.] / H.W. HoBunkuii. — M.: ®unanckl u cratuctuka, 2003. — 392 c.

10.0Omenpsanenko T. B. OnepaniiiHuii MEHEIKMEHT: [HAaBY.-METOJI. NOCi6. IS CamocCT.
BuBY. nucil.| / T. B. Omenssinenko, H. B. 3agopoxna. — K.: KHEY, 2003. — 236 c.

11.Cocuin O.C. BupoOHuuuii 1 omepamiiiHuii MeHEIKMEHT: [HaB4. mociOoH.] / O.C.
CocHnin, B.B. Kazapues. — K.: Bua. €spon. ya-ty, 2002. — 147 c.

12.CrepnuroBa  A.H. OnepauuoHHblii (IPOU3BOACTBEHHBIN) MEHEIKMEHT: Yueo.
[Tocobue / A.H. Crepnurosa, A.B. ®ens. — M.: UTHOPA-M, 2009. — 187 c.

13.Cymenp O.M. OcHOBHM omnepaiifHOro MEHEKMEHTY: [MAPYYHUK IS CTYJICHTIB
exoHoM. crietl. | / mia pen. O.JL. Spemenka. — K.: BJl «IIpodecionan», 2004. — 416 c.

14.CyxapeB H.O. [Ipon3BoACTBEHHBII U ONepallMOHHBIA MeHeI)KMEHT: KoHcTiekT ekt
/ H.O. Cyxapes. — Ilen3a, 2002. — 180 c.

15.@arxytnunoB P.A. TIpou3BOJACTBEHHBIN MEHEKMEHT: Y4eOHUK s By30B / P.A.
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