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1. Course description: Technologies of Management of Social Projects

Field of knowledge, specialty, educational program, educational degree

Academic degree

Master

Specialty

073 Management

Academic program

Management of investment activities and
international projects

Characteristics of the discipline

View Required
Total hours 50
Number of ECTS credits 4
Number of content modules 2
Course project (work) -
Form of control exam

Indicators of academic discipline for full-time and part-time study

full-time study

part-time study

Year of preparation 2
Semester 2
Lectures 15
Practical, seminar classes 30
Laboratory classes -
Individual work 60
Individual tasks -
Number of weekly classroom

hours for full-time study 4 hours




2. Purpose, tasks and competencies of the discipline

The purpose of the discipline: to provide students with fundamental and systematic
knowledge about the peculiarities of social project management as key factors in
streamlining modern social life.

Getting acquainted with the essence of social project technologies is a meaningful
step of the educational project "project management". The thematic content of the
discipline includes theoretical and methodological foundations of social projects, in
particular, finding out ways and means of sociological analysis of various
management phenomena and processes that unfold at different levels of social
organization of public life. Creative tasks, individual and group work form learning
skills in the paradigm of modern education.

The tasks of studying the discipline is theoretical and practical training of students
on:

1) obtaining thorough knowledge of the objective laws of the functioning of the
system of social projects, as well as skills of their practical use;

2) acquisition of professional skills to apply the methodological tools of the theory
of social management for the analysis of organizational and managerial phenomena
and processes in social organizations;

3)mastering the content of basic terms, concepts and categories of social
management;

4)understanding the objective nature of the laws and patterns of social projects,
the objective conditionality of its principles and functions;

5)mastering a set of methods, forms and mechanisms for managing social
processes and phenomena at the micro and macro levels of modern society;

6) expanding the professional horizon of opportunities, nature and ways to
measure the effectiveness of social management at different levels of organization of
social life of society.

As a result of studying the discipline the student should know:

» Theoretical foundations of social projects, modern sociological research
projects, sociological approach to the analysis of social events

Upon completion of the discipline the students should be able to :

= work with sociological data, read professional sociological publications and
formulate ideas for social projects. Also, gain skills application of data
collection and analysis methods; group work and public discussion; practical
implementation of social projects in Ukraine and abroad.

Acquisition of competencies:



General competencies:

Ability to think abstractly, search, process, analyze, synthesize and establish
relationships between phenomena and processes

Ability to use information and communication technologies to search,
process, analyze information from various sources and make decisions.
Ability to learn, master modern knowledge and apply it in practical
situations.

Ability to conduct research, evaluate and ensure the quality of work
performed, make informed decisions and generate new ideas.

Ability to adapt and act in a new situation, identify, set and solve problems
Ability to organize and motivate people to move towards a common goal,
work in a team, show initiative and entrepreneurship, act on ethical
considerations

Ability to communicate in a foreign language, work in an international
context, use information and communication technologies

Special (professional, subject) competencies:

Ability to organize the collection of necessary information, to analyze it for
further development of the business plan

Ability to effectively manage international projects

Ability for self-development, lifelong learning and effective self-
management in project management.

Ability to carry out the formation of investment resources

Ability to analyze modern investment activities and international business.
Ability to make management decisions in the management of investment
activities and international projects.

Ability to manage real and financial investments.

Ability to evaluate the effectiveness of programs and investment projects.
Ability to find and attract various sources and tools for project financing.



3. Program and structure of the discipline for: Technologies of Management
of Social Projects

Number of hours
Names of content Full-time Part-time
modules and topics | weeks | total including total including
L | P |lab |ind | s.r. L | P |lab ind S.I.
1 2 3 41516 | 7] 8 9 10 | 11 | 12 | thirteen | 14
MODULE 1. FUNDAMENTALS OF SOCIAL PROJECT TECHNOLOGIES
Topic 1. The subject of 2 |4
social projects
Topic 2. Social 2 |5
systems and social
laws
Topic 3. Methods of 3 16
social projecting
Total, Module 1 7 |15

M ODULE 2. PRACTICAL AND METHODOLOGY PRINCIPLES OF SOCIAL PROJECTS

Topic 4. The system of 3 14
values in social
projects

Topic 5. Social 2 |5
resources and
motivation

Topic 6. 3 16
Information support of
social projects

Total, Module 2 8 |15
Total 15130
Course project (work)

with

(if available in the working
curriculum)

Exam 5

Total, hours 50




4. Topics of seminars

No Name topics Number
s/n hours
1
2
5. Topics of practical classes / Practice study topics
No Name topics Number
s/n hours
1 | Concepts and ideas to create a social enterprise 4
2 | Practical value of social project 5
3 | Marketing investigation of social projects 6
4 | Analysis of target markets, evaluation of ideas and 4
motivational component of social projects
5 | Lean-up test of social project 5
6 | Development of business-model for social project and 6
presentation
6. Topics of laboratory classes
No Name topics Number
s/n hours
1
2

7. Test questions, sets of tests to determine the level of knowledge acquisition

by students (example)

1) Define the concept of sustainable development of a society
2) Describe the prerequisites for the formation of social projects

3) Explain the relationship between social governance and social projecting




4) Define the subject of social management as a discipline
5) What general scientific methods being used by social management in the study
of social processes in society?
6) What special methods are used in the study of social processes and events in a
society?
7) What is the essence of cognitive, applied, explanatory and informational
functions of social projects?
8) Provide classification of social investments
9) The concept of decentralization of resources as an element of social project
10) Describe the main types of social systems
11) What are the constituent elements to form a managerial relationship?
12) What role do the principles of social projecting play in the management of
social relations?
13) Explain the goals and objectives of education reform in Ukraine or in the
country of your origin
14) Provide your own definition of social guarantees
15) What are the principles of economic methods in social projects?
16) Which ways to influence the managed object are provided by social methods?
17) Explain the content of socio-psychological means of managerial influence used
in social project
18) What ate the forms of organizational and administrative methods of social
design?
19) Discover the basic technologies of self-government of territorial communities
20) What are the mechanisms of social project?
21) Which scientific methods can be used in social projecting to achieve the goals
of the organization?
22) Explain the content of the functions of social design
23) What is the structure of a social project?
24) How are organizational relationships being formed?
25) Describe the structure of social resources of society
26) Compare the main features of social resources with other types of resources of
society
27) What ate the reasoning of a growing role of social resources in modern
conditions?
28) Describe the essence of the basic concepts of motivation and motivation of
employees
29) Identify ways to implement an effective system of motivation in Ukraine (or in
your country)
30) Explain the role of social information in the management of society
31) Optimization of information flows in social projecting
32) Explain the role of social monitoring in the information support of the social
project
33) Analysis of marketing environment of social organizations
34) Describe the sources of financial resources of social organizations



35) What is social engineering?

36) What is the essence of social technology?

37) Explain the content of the basic conditions for the technology improvement of
social processes

38) What is the effectiveness of social technologies?

39) Define the basic rules of self-management and their content

40) Moral and ethical norms of the social manager in professional activities

41) Explain the essential qualities of a leader in a social organization

42) Give a detailed description of the main instruments of social policy

43) Discover the essence of social protection

44) What are the social tools to regulate employment?

45) Describe the main ways to improve health care in Ukraine (or country of your
origin)

46) The role of the S tate on the example of combating the spread of coronavirus
COVID-19 in Ukraine (or country of your origin)

47) Modernization of the education system: own proposals and forecasts (on the
example of Ukraine or country of your origin)

8. Teaching methods

Combination of lectures and practical classes according to the schedule.
Presentations and graphics for better learning materials. In particular, the use of
materials from universities in the United States and Western Europe, obtained
through teacher training programs (FEP-USDA 2014-2020, Erasmus+). Conducting
business games and case studies. Providing information from own practical
experience, analysis of current legislation of Ukraine on the regulation of social
relations in society. Use of specialized online platforms for modeling social projects
and developing scenarios for their practical application.

Practical and case studies. During the semester students conduct practical
research according to the algorithm: search for ideas, creation, development and
possible practical implementation of a social project with the commercial component.
Preparation of a business plan and a final presentation for defense, as a result of
practical research.

9. Forms of control

Criteria for assessing the implementation of educational tasks is one of the main
ways to test the knowledge, skills and abilities of students. When evaluating tasks,
the completeness and correctness of their performance should be taken as a basis. The
following skills and abilities of students should be taken into account:

» differentiate, integrate and unify the acquired knowledge;
» to present the material logically and consistently;
» use additional literature.



There are two intermediate forms of monitoring student performance, after
completing the topics of content modules 1 and 2. Final test (exam) at the end of the

semester.

10.Distribution of points received by students

Assessment of student knowledge is on 100-point scale, to be translated into

national system in accordance with Table 1 "Regulations on examinations and tests in
NULES of Ukraine" (Order dd. 27.12.2019 Ne 1371)

Students ratio, points National evaluation
Exams offsets
90-100 Excellent 90-100
74-89 Good 74-89
60-73 Satisfactory 60-73
0-59 Non-satisfactory 0-59

To determine the rating of the student (listener) for mastering the discipline
Rauc (up to 100 points), the ratio obtained for attestation (up to 30 points) to be
added to the rating of the student for educational work Rup (up to 70 points): R quc =
Rup + Rar

Students who have successfully completed the discipline, fulfilling all the
requirements of the working curriculum, are awarded ECTS credits for the discipline
working curriculum. ECTS credits are recorded in the journal of rating assessment of
student knowledge.

11.Methodical support

Educational and methodical complexes of studying disciplines (work programs,
illustrative materials). Methodical instructions for studying the discipline, a course of
lectures in the form of P.Point presentations.

12. Literature:

Basic:

1. Besmanbko O. B. ComianbHe NpoeKTyBaHHS : HaBuyajibHUM mocionuk /— K. :
3uannsa, 2010.—127 c.

2. bex B.II.,, Maminoscbkuii FO.JI. bonoHchkuit mporniec: TeHAeHIi, mpoliemu,
nepcnektusu —K. : HITY im. MLII. JIparomanoBa, 2004. —221 c.

3. bopeupka H.II. ComianbHuil 3aXUCT HaceJI€HHS HAa Cy4YacCHOMY e€Talll: CTaH 1
npobaemu: moHorp./H.I1. bopenbka.—/lonemnsk: AuTpa, 2002.-352 ¢



4. Tamupkuit  B.M.IloBeminkoBi  cTparerii  Ha  puHKY mpami — YKpainw/
B.M.I'amuupkuii, FO.O.IlpuBanos, I'.I. Yenypko; 3a pea. FO. Caenko. —K.: TIL1
"domant", 2011. 227 c.

5. Tancmi T. CouiaibHa MOJMITHKAa Ta COIllajJbHE 3a0€3MEeUeHHs 3a PUHKOBOI
exonoMmiku / T. I'ancai. —K. : OcnoBu, 2006. —237 c.

6. Kpenico A.I. Menemxment mns kepiBHukiB/ A.lKpexmico, €.I.Ilanuenxo,
B.A.KpenicoB.—K.: T-Bo «3nanns»; KOO, 2009. -556 ¢

7. JlyxameBuu M.II. MeHeKMEHT collaabHOI pOOOTH: TEOopisd 1 MPaKTUKA : HaBY.
moci6. / MLII. Jlykamesuu, M.B. Tynenkos. —K. : Kapasema, 2007. —296 c

8. JlykameBuu H.II. Camomenemxment. Teopuss u mnpakrtuka: yue6./ H.IL
Jlykamesuu.—K.: Huka-Ilentp, 2007. -344 c.

9. Jlykameenu M.II.  IHHOBaIiiiHI  coIllaJbHI  TEXHOJOTiII  TpodeCcCIHHOro
caMOBHM3HaueHHs ocoOucTocTi: HaBy. moci6. / MLIL. Jlykamesuu. —K. : IITK 1C3Y,
2005. 141 c.

10. Hazapoa I'.B., T'onuapoa C.IO., IO.B. CornukoBa, H.B. Arpamaxkosa.
ComianbHa ekoHOMIKa : HaBYanbHU nociOHUK / — XapkiB : XHEY im. C. Ky3ners,
2018.-275c.

11.ITerperxo H.O. Ynpasninas npoektamu: HaB4anbHui nocionuk / H. O. Ilerpenko,
JI. O. Kycrtiu, M. O. I'ymentok. — K. : [{YJI, 2017. — 244 c.

12.Pyxencekuit M.M. CormianbHU MEHEIXMEHT : HaBUaJdbHUHN mociOHuK /M.M.
Pyxenceknii. - K.: ITIK IC3Y, 2011. — 255 c.

13.CkypariBcbkuit B.A. OcHOBU coIllagbHOI TOJITUKH: HaB4y. 1mocid. / B.A.
CkypartiBebkuid, O.M. Ilamii. —K. : MAVII, 2002. 200 c.

14.Cypwmin FO.IT. Comionoris ynpasmiaas : niapy4. / FO.I1. Cypwmin, LI1. benztopa. —
K. : OcBita Ykpainu, 2012. — 686 c.

15.TyneaxkoB M.B. Opranizaiiiina B3aeMO/Iisi B CUCTEMAaX COIIAJIbHOTO YNPaBIIIHHS
(comionoriynuit ananiz): mororp./M.B. Tynenkos. —K.: I[TIK IC3VY, 2015. 222 c.

16. TyneuxoB H.B. BBenenue B Teopuro M NPAKTUKY MEHEIHKMEHTA: ydeOHOe
nocobue / H.B.Tynenxkos. - K.: MAVII, 2008. - 136 c.

17.TynenkoB M.B. CydacHi Teopii MeHePKMEHTY: HaBd. ociOHuk / M.B. Tynenkos.
— K. : Kapagemna, 2007. — 303 c.

18.1eBuyk I1.I. Comianbua momituka/IL.1. IlleBuyk.—JIbBiB: CBiT, 2003. —400 C.

19.5pemenko O.0O. CormianbHa TOJNITHKA: TEOPETUKO-METOJO0JIOTIYHI OCHOBH
JOCIIIKEHHS TIpoiieciB (opmMyBaHHsS Ta e(EeKTUBHICTH peanizaiii : MoHorpadis.
Crarti. Buctynu. Inteps’ro. —K. : [H-T exon. ta npornosy HAH Vkpainu ; YIC]]
iM. Onekcanapa Apemenka, 2006. —480 c.

JonomixkHa:
1. bypera B.B. CommanbHo-aicKkBaTHBIA MEHEIKMEHT: B mouckax HOBOMU
napaaurMel : Mmonorpadus / B. B. Bypera. — K.: Akagemus, 2001, - 272 c.
2. T'apkaBenko C.C. MapkeTuHr: mifpyd. [[Jis1 CTYJ. €KOH. CIeIliaj]. BHUII. HaBY.
zaknaniB] / C.C. I'apkaBenko. —K. : Jlidpa, 2002. =708 ¢
3. Hpyxkep I1. Dnnuknonenus menemxmenta. — M.: Bunbsamc, 2006.
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4. JlykameBuu M.I1. MeHemKMEHT coIlaabHOI pOOOTU: TEOPis 1 MpaKTUKA: HABY.
nocionuk / ML.IIL. Jlykamesuu, M.B.Tynenkos. - K.: Kapasena, 2007. — 296 c.

5. Meckon M. OcHoBBl MEHEIKMEHTa: mep. ¢ aHri. / M.MeckoH, M.Anb0epT,
®.Xenoypu. - M.: Jleno, 1992. — 702 c.

6. Cypmus FO.I1. Teopus conmansubix TexHonoruit: yued. mocodue /FO.I1. Cypmun,
M.B. Tynenkos. —K.: MAVII, 2009. —608 c.

7. ConmallbHBI MEHEKMEHT: yueOHuK miist By30B / mon pea. C.JI. MnpeHkoBoH. -
M.: FOHUTH, 1998. - 271 c.

8. Conwmonorus ymnpasieHus: yaeonuk / mox pen. B.M.bammvakosa, B.H.Kus3eBa,
P.B.JIenbkoBa.-2-¢ uza.-M.: FOpaiit, 2016.-360c.

9. Cypmun [O.JI. Teopuss couMalbHBIX TEXHOJOTHH: yueb. mocobue /
I0O.M. Cypwmun, H.B. Tynenkos. — K. : MAVII, 2004. — 608 c.

10.Tomenko X.T. Couumonorusi ymnpapienus: yueOHUK u mpaktukym / K.T.
Tomenko. - M.: U3a-Bo FOpaiit, 2015. — 304 c.

11.TyneaxoB M.B. KonnenryanpHi 3acaau oprasizaiiii Cy4acHOTO MEHEIKMEHTY:
Momnorpadisa. — Kuis-Hixun: TOB «BunaBauutso «Acnekt-Ilomirpadg»», 2006.
-312c.

12. TyneaxoB M.B. PamioHanbpHICTh yHpaBIIHHS B TPAH3UTUBHOMY CYCIUIBCTBI :
moHorp. / M.B. Tynenkos. — K. : IIIK AC3VY, 2007. — 300 c.

13.TynenkoB M.B. Comionoris ympasmiaas / M.B. TynenkoB // Comiomoris.
3aranpamii kypc: miapyunuk / ML.IL Jlykamesuu, M.B. Tynenkos. — K.: Kapasena,
2011.—-C. 247-261.

14. TynenkoB M.B. TeopeTuko-MeToA0JI0T14HI OCHOBH OpraHizaliifHoi B3aeMOJii B
cotiaibHOMY yrpasiinHi: Monorpadis. - Kuis: Kapasena, 2009. - 512 c.

15.TyneaxkoB M.B. Teopis 1 mpakTuka opraHizamiiHoi B3aeMOAIl : MIAPYYHUK /
M.B. Tynenkos. — K.: IIK JJC3V, 2011. — 468 c.

16.11laBkyn L.I'. ®@inocodis menemxmenty / LI, lllaBkyn. — 3anopixoks: Tanaem-
Aptcrynis, 2007. — 288 c.

13.Indopmauniiini pecypcu (3a HasIBHOCTI):

1. bibmioreka corionoriyHoro gakynbrery KHiBChbKOro HaIlilOHABHOTO YHIBEPCUTETY
iMeH1 Tapaca lleBuenka http:/www.soc.univ.kiev.ua/

2. HamjonanbHa 616moreka Ykpainu imeH1 B.1. Bepnaacekoro
http://www.nbuv.gov.ua/

3. PecypcHuii neHTp 3 couiomiorii, XapKiBCbKUI HalllOHAJIbHUN YHIBEPCUTET IM.
B.H.Kapa3ina http:/www.sociology.kharkov.ua/ (enexrponna 616;ioTexa, TEKCTH
my0JTiKalii, KOpUCH1 TOCUIaHHS)

4. Social business in Ukraine (projects and practical information):
https://socialbusiness.in.ua/knowledge base/khakatony-socialbusinessinua-2019-
top-50-idey-dlia-stvorennia-sotsial-nykh-pidpryiemstv/

5. Innovation Center “Promprilad”/ Practical experience for creating social projects:
https://promprylad.ua/ua/
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http://www.soc.univ.kiev.ua/uk/library/teoretiko-metodologichni-osnovi-organizaciynoyi-vzaiemodiyi-v-socialnomu-upravlinni
http://www.soc.univ.kiev.ua/uk/library/teoretiko-metodologichni-osnovi-organizaciynoyi-vzaiemodiyi-v-socialnomu-upravlinni
http://www.nbuv.gov.ua/
http://www.nbuv.gov.ua/
https://socialbusiness.in.ua/knowledge_base/khakatony-socialbusinessinua-2019-top-50-idey-dlia-stvorennia-sotsial-nykh-pidpryiemstv/
https://socialbusiness.in.ua/knowledge_base/khakatony-socialbusinessinua-2019-top-50-idey-dlia-stvorennia-sotsial-nykh-pidpryiemstv/
https://promprylad.ua/ua/
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