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Description of the academic discipline "*Project Management**
(up to 1000 printed characters)
The discipline "Project Management” is core. It is aimed at forming in students a modern vision of project
management processes in organizations of various types. It covers the basics of the project approach,
methodologies for planning, implementing, monitoring and completing projects. Special attention is paid to
managing resources, risks, cost, time and quality of projects, as well as the use of information technologies in
project activities. Students acquire practical skills in working with project management software tools, analyze
real cases and model their own projects. Thanks to the interdisciplinary approach, the discipline provides
training for specialists who are able to effectively implement projects in a dynamic business environment.

Field of Study, Specialty, Academic program, Academic degree

Academic degree Bachelor
Specialty 073 “Management”
Academic Program Management

Characteristics of the course
Type Core
Total number of hours 150
Number of ECTS credits 5
Number of content modules 2
Term paper/Project paper 1
Form of assessment Exam

Indicators of the course for full-time and part-time forms of study
Form of study

Full-time Part-time
Year of study 4 -
Semester 7 -
Lecture classes 45 hours. -.
Seminars 45 hours -
Laboratory - -
Self-study 60 hours. -
Hours per week (full-time program) 6 hours -
1. Purpose, competencies and program outcomes of the course

The purpose of studying the academic discipline "Project Management” is to acquire relevant theoretical
knowledge, to become familiar with the principles and mechanisms of project management, as well as to
develop project management skills necessary for the activities of a manager in various industries for the
competitiveness of higher education graduates in the global labor market in the field of organizational
management, which will allow them to make a positive contribution to the development of society.

Acquisition of competencies:

integral competence (IC): the ability to solve complex specialized problems and practical problems that are
characterized by complexity and uncertainty of conditions, in the field of management or in the process
training involving the application of theories and methods social and behavioral sciences.



general competencies (GC): GC4. Ability to apply knowledge in practical situations.
GC 8. Skills in using information and communication technologies.

special competencies (SC): SC5. The ability to manage an organization and its divisions through the
implementation of management functions.

SC8. Ability to plan organizational activities and manage time.
Program learning outcomes (PLO):

PLO 6. Demonstrate skills in searching, collecting and analyzing information, calculating indicators to justify
management decisions.

PLO 7. Demonstrate organizational projecting skills.

PLO 23. Demonstrate the ability to develop and implement projects, identify funding sources, and organize
project management.

PLO 24 Demonstrate the ability to formulate budgets, projects, evaluate and monitor project implementation.

PLO 25. Demonstrate the ability to form a project team and allocate performers to ensure the achievement of
project goals.



2. Program and structure of the course

Names of content modules
and topics

Number of hours

Full-time form

Part-time form

weeks | Towl including total y TOMY YHCIT
class . .
room | | p | lab |ind | s/s. | p | lab | ind sls
Module 1. Prerequisites for the formation, methodology and basic concepts of project management
Topic 1. Concept and 1 4 2 | 2 30
essence of project
management
Topic 2. General 1-2 6 3 |3
characteristics of project
management
Topic 3. Areas of 2-3 8 4 | 4
application of project
management
Topic 4. Tools for 4 4 2 |2
detailing the project goal
Topic 5. Project 4-5 8 4 | 4
environment and its
participants
Topic 6. Peculiarities of 6 6 3 13
project team formation
Topic 7. Project team 7 4 2 |2
management
Topic 8. Project 7-8 6 3 13
management in conditions
of uncertainty and risk
Total for module 1 76 23 | 23 30

Module 2. Practical

areas of application of project management

Topic 9. Basic approaches to 8-9 8 4 4 30
the organization of project
activities
Topic 10. Possibilities of 10 4 2 |2
planning in project
management
Topic 11. Project 10-11 | 8 | 4 | 4
management methods
Topic 12. Investment 12 4 2 | 2
management
Topic 13. Investment 12-13 | 8 4 | 4
sources of financing
Topic 14. Types of 14-15 | 8 4 | 4
fundraising
Topic 15. Monitoring, 15 4 2 |2
control and audit process
in project management
Total for module 2 74 22 | 22 30
Total 150 45 | 45 60
Term paper
Total 150 45 | 45 60




3. Lecture topics

No KinpkicThb
Hazpa Temu
3/ TOUH
Module 1
1 | Concept and essence of project management 2
2 | General characteristics of project management 3
3 | Areas of application of project management 4
4 | Tools for detailing the project goal 2
5 | Project environment and its participants 4
6 | Peculiarities of project team formation 3
7 | Project team management 2
8 | Project management in conditions of uncertainty and risk 3
Module 2
9 Basic approaches to the organization of project activities 4
10 | Possibilities of planning in project management 2
11 | Project management methods 4
12 | Investment management 2
13 | Investment sources of financing 4
14 | Types of fundraising 4
15 | Monitoring, control and audit process in project management 2
Total 45
4. Topics of seminar (practical, laboratory) classes
Ne KinpkicTh
Hazpa Temu
3/ TOIUH
Module 1
1 | Concept and essence of project management 2
2 | General characteristics of project management 3
3 | Areas of application of project management 4
4 | Tools for detailing the project goal 2
5 | Project environment and its participants 4
6 | Peculiarities of project team formation 3
7 | Project team management 2
8 | Project management in conditions of uncertainty and risk 3
Module 2
9 Basic approaches to the organization of project activities 4
10 | Possibilities of planning in project management 2
11 | Project management methods 4
12 | Investment management 2
13 | Investment sources of financing 4
14 | Types of fundraising 4
15 | Monitoring, control and audit process in project management 2
Total 45
5. Self-study work topics
Ne KinpkicTh
HazBa Temu
3/ T'OJIMH
1 | Module 1. 30




External and internal factors in project management: written assignment

containing the analysis of external and internal factors

2 | Module 2. 30

Preparation of a presentation in project management
Total 60

6. Methods and diagnostic tools for learning outcomes:
— oral or written survey;

— interview;

— testing;

— defense of practical works, projects;

- defense of term paper

7. Methods of teaching:
— problem-based learning method;
— practice-oriented learning method;
— case method,
— project-based learning method,;
— research-based learning method;
— discussion-based learning method;
— teamwork, brainstorming method
— gamified learning method.

8. Assessment of learning outcomes.
The knowledge of a higher education applicant is assessed on a 100-point scale and is converted into a
national assessment in accordance with the current "Regulations on Examinations and Tests at the NUBIP of
Ukraine"

8.1. Distribution of grades by types of educational activities

Type of educational activity Learning outcomes Assessment

Module 1. Prerequisites for the formation, methodology and basic concepts of project management

Lecture 1. -

PLO 6. Demonstrate skills in searching, collecting
and analyzing information, calculating indicators to

Practical work 1. N o 5
justify management decisions
PLO 7. Demonstrate organizational projecting skills

Lecture 2. -
PLO 7. Demonstrate organizational projecting skills

Practical work 2. PLO 23. Demonstrate the ability to develop and 5

implement projects, identify funding sources, and
organize project management.

Lecture 3. -

PLO 24 Demonstrate the ability to formulate
budgets, projects, evaluate and monitor project

implementation

Practical work 3. PLO 23. Demonstrate the ability to develop and S

implement projects, identify funding sources, and
organize project management.

Lecture 4




PLO 23. Demonstrate the ability to develop and

Practical work 4 implement projects, identify funding sources, and 5
organize project management.

Lecture 5 -
PLO 6. Demonstrate skills in searching, collecting

Practical work 5 and analyzing information, calculating indicators to 5
justify management decisions

Lecture 6. -
PLO 25. Demonstrate the ability to form a project

Practical work 6 team and allocate performers to ensure the 5
achievement of project goals.

Lecture 7
PLO 24 Demonstrate the ability to formulate

Practical work 7 _budgets, projects, evaluate and monitor project 5
implementation.

Lecture 8
PLO 6. Demonstrate skills in searching, collecting
and analyzing information, calculating indicators to

Practical work 8 justify management decisions. 5
PLO 7. Demonstrate organizational projecting skills.

Self-study work 1. PLO 7. Demonstrate organizational projecting skills | 30

External and internal factors in

project management

Execution of test 1, test 2 in

Elearn

Module work 1. 30

Total module 1 100
Module 2. Practical areas of application of project management

Lecture 9
PLO 25. Demonstrate the ability to form a project

Practical work 9 team and allocate performers to ensure the 5
achievement of project goals.

Lecture 10
PLO 6. Demonstrate skills in searching, collecting

Practical work 10 and analyzing information, calculating indicators to 5
justify management decisions.

Lecture 11
PLO 23. Demonstrate the ability to develop and

Practical work 11 implement projects, identify funding sources, and 5
organize project management.

Lecture 12

Practical work 12 PLO 6. Demonstrate skills in searching, collecting 5

and analyzing information, calculating indicators to




justify management decisions.
PLO 7. Demonstrate organizational projecting skills.

Lecture 13
PLO 23. Demonstrate the ability to develop and

Practical work 13 implement projects, identify funding sources, and 5
organize project management.

Lecture 14
PLO 23. Demonstrate the ability to develop and

Practical work 14 implement projects, identify funding sources, and 5
organize project management.

Lecture 15
PLO 25. Demonstrate the ability to form a project

Practical work 15 team and allocate performers to ensure the 10

achievement of project goals.

Self-study work 2. Preparation of
a presentation in project
management

Execution of test 3,4 in Elearn

PLO 25. Demonstrate the ability to form a project
team and allocate performers to ensure the 30
achievement of project goals

Module work 2. 30
Bceboro 3a moaysiem 2 100
Educational work (M1 + M2)/2*0,7< 70
Ex3amen 30
Total (Educational work + exam) < 100
Term paper \ 100

8.2 Scale for assessing of knowledge of a higher education applicant

Higher education applicant rating, grades

National grading system
(exams/credits)

90-100 Excellent
74-89 Good
60-73 Satisfactory

0-59 Unsatisfactory

8.3 Assessment Policy

Deadline and
resubmission policy

Works submitted after the deadline without good reason will be given a lower
grade. Modules can be retaken with the permission of the lecturer if there are good
reasons (for example, sick leave).

Academic Integrity | Cheating during tests and exams is prohibited (including using mobile devices).
Policy Term papers and essays must have correct text references to the literature used

Attendance at classes is mandatory. For objective reasons (e.g. illness,

Attendance Policy international internship), studies may be conducted individually (online upon

agreement with the dean of the faculty).

9. Educational and methodological support




— https://elearn.nubip.edu.ua/course/section.php?id=25352

— Lecture notes, presentations

— Shynkaruk L.V., Dielini M.M., Alekseieva K.A., Artiukh T.O., Sukhanova A.V. Project management:
study guide for students of the specialty 073 “Management”. Kyiv: NULES Ukraine, 2023. 318 p.

— Alekseieva K.A., Dergach A.V. Methodical instructions for preparing course works and fulfillment
individual work in the course “Project Management” (mandatory component of Educational Program
073 “Management”) for students of the specialty 073 "Management" educational degree "Bachelor".
Kyiv: NULES of Ukraine, 2023. 133 p. URL:
https://nubip.edu.ua/sites/default/files/u317/1. meth_instr_course works and_in_work proj man.pdf

10. Recommended sources of information

1. AnekceeBa KA., [lemini M.M. MeTtonuuHi BKa3iBKH JO CaMOCTIHHOI MITOTOBKU 3 KypCy
«OcHoBH 0i3HEC TPOEKTYBAHHS» JJIS CTYJAEHTIB CIelialbHOCTI «MeHeKMeHT», « MapKeTHHT» Ta iH. aHTJI.
MOBOIO, Kuis: HYVYBiIl, 2021, 160 C. URL.:

https://scholar.google.com/citations?view_op=view_citation&hl=ru&user=LjZQNQgAAAAJ&sortby=pubd
ate&citation_for_view=LjZQONQJAAAAJ:GnPB-g6toBAC

2. Topbanp B. 1., Anekceea K. A. IHHOBalii Ta TEXHOJOTIYHHA TPOTPEC y CUILCBKOMY TOCIONAPCTBI:
YIPaBTiHHA MPOEKTAMU IS MTIBUIICHHS POIYKTUBHOCTI. Mi>kHapomIHMiA HayKoBHH >kypHan "[HTepHayka". Cepist:
"Exonomivni Hayku'". 2024. Ne3. https://www.inter-nauka.com/issues/economic2024/3/9763

3. lunkapyk JI.B., [denini M.M., CyxanoBa A.B., AnekceeBa K.A. YnpaBiinHs 0i3HeC-IPOEKTaMHU:
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https://nubip.edu.ua/sites/default/files/u317/2021_posibnik ubp.pdf

4. Mepbaruit O.M., AnekceeBa K.A. I[HCTUTYIIOHAIBHI MEepeyMOBH aKTHBI3allil MiAIPUEMHUIBKOT
JisUTbHOCTI B YKpaiHi B yMOBaX MOBOEHHOTO BifHOBIeHH:. HaykoBi nepcriektuBu Ne 10(52) 2024. C.791-799.
http://perspectives.pp.ua/index.php/np/issue/view/290 DOI: https://doi.org/10.52058/2708-7530-2024-10(52)

5. Alekseieva K.A., Dielini M.M. Methodical recommendations for preparation for practical classes,
independent work and preparation for the exam in the for students studying “Basics of business projecting”
for getting a degree in 073 "Management", 075 “Marketing” of the Faculty of Agricultural Management
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