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OITUC HABYAJIbHOI JJUCHUILJIIHU

Hapuanpna mucnmmiina «[IpoexkTHui MiaXia B ympaBiliHHI 013HECOM» € HOPMATHUBHOIO HaBYAIHHOIO
JTUCIUILIIHOIO Ta BHWBYAETHCSA 3TIMHO 3 HAaBYAJbHUM IUIAHOM IMATOTOBKM  (PaXiBI[IB  OCBITHBO-
KBaidikamiitHOTo piBHA «MaricTp» crneriaibHocTi 073 «MeHemKMeHT» IeHHOT Ta 3a04HO01 (popM HaBYAHHSI.

MeTo10 BUBYEHHSI IUCUUIUTIHUA € OBOJIOJIHHS TEOPETUUHUMHU 3HAHHSIMHM 1 TPAKTUYHUMU HaBUUKAMH 3
mpoOJIeM yrpaBiiiHHsA 013HECOM NMPH BUKOPUCTAHHI MPOEKTHOTO MiNX0ay. BUBUEGHHS MUCIUTUIIHU JA03BOJISE
BIPOBAJIUTH CYYacCHI TEOPETHYHI MIAXOMW Yy TMPAKTHUKY pPO3pOOJEHHS Ta YyHOpaBIiHHA Oi3HECY TIpH
BUKOPHUCTAHHI MPOEKTHOTO MIX0y K IHCTPYMEHTY PO3BUTKY OpTaHi3ailii.

3aBJaHHSIM BUBUCHHS AMCLUMIUIIHA € TEOPETHYHA Ta MPAKTUYHA MiIrOTOBKA CTYJCHTIB 13 MUTaHb:
BIIMIHHOCT1 KJJACHYHUX Ta Cy4aCHHUX ITIIXOJIB /IO YIPABJIIHHS OpraHi3allisiMH; XapaKTEPUCTHK MPOESKTHOTO
MIX0y B YIOPABJIIHHI OpraHi3aii€lo; METOIB YIPaBIiHHA NPOEKTaMH; MOPTQEIBHOTO YIPABIIHHSI;
PEIHXUHIPUHTY Oi3HEC- TPOIIECiB; 0COOIMBOCTEH KPEATUBHOTO IIAX0Y Y TPOSKTHOMY YIIPABIIIHHI; MOJIETIEH
yIPaBJIiHHS MPOEKTAMU; MO/JIENb YIIPABJIiHHS OpPraHi3alli€lo Ha OCHOBI MPOTpaMm i MPOEKTIB PO3BUTKY.

KoMrmieTeHTHOCTI HABYAIbHOT JUCIUILIIHU: |

inmezpanvna komnemenmuicmso (IK):

3MaTHICT BUKOHYBAaTHM 3aBJaHHS Ta BHUpINIyBaTH MNpoOJeMHI MNuUTaHHS y cdepi ympaBiiHHS
IHBECTHI[IITHOIO AISIBHICTIO Ta MDKHAPOAHUMHU MPOEKTAMH, 110 Nepeadayae 3aCTOCYBaHHS Cy4yaCHUX TeOPid
Ta METOMIB IHBECTHI[IITHOTO Ta MPOEKTHOTO0 MEHEKMEHTY y mpodeciiiHiii aisuibHOCTI abo y mpoieci
HaBYaHHS, MPOBEAECHHS JOCTIPKEHb Ta/ab0 3/IHICHEHHs 1HHOBAlM Ta XapaKTepU3YETbCsS HEBU3HAYECHICTIO
YMOB 1 BUMOT.

3azanvii komnemenmuocmi (3K):

3K3. 3paTHICTh BYHTHCS, OBOJIOJIBATH CYYaCHMMHU 3HAHHSIMH Ta 3aCTOCOBYBATH 1X Yy MPAKTHUYHUX
CUTYaLlifX;

¢axoei (cneuyianvni) komnemenmnocmi (CK):

CK?7. 3naTHicTh 311 ICHIOBATH YIPABIiHHS peaJbHUMH 1 (JiIHAHCOBUMHM IHBECTUIISIMHU;

CKS8. 3naTHicTh OIiHIOBATH €(PEKTUBHICTh MPOTPaM Ta IHBECTULIIHHUX MPOEKTIB.

Ilpozpamni pesynemamu nasuanns (INPH).

ITPHS. 3naTHicTh 3a0e3meuyBaTH peai3allilo IpoeKTy;

ITPHS. 3naTHICTh BUKOPUCTOBYBATH CYYaCHUH JOCBIA MDKXHAPOJIHOTO Oi3HECY 1 MPaKTUKH YIpaBIiHHS
IHBECTULIHOIO TISIIBHICTIO JUIs NPUHHATTS €()eKTUBHUX YIPABIIHCHKUX PIllIEHb.
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CTPYKTYPA HABYAJIBHOI JUCIHUILIITHHA

Fozmgm OuinroBa
Tema (mexii/ Pe3yibTaTH HAaBYaHHSA 3aBnanns
MPAKTHYHI) HH3
2 pik HaBYaHHA 3 ceMecTp
Moayas 1.
TeopeTnyHi 3acajin ynpaBjiHHsI NPOEKTAMH CTAPTAN
Tema 1. Knacuuni 212 3namu OCHOBHI IMOHSITTS Iliocomoska 0o  nexyii
MIAXOIA [0 CUHTETUYHUX MIIXOJIB B (momepenHe
YIpaBITiHHS MEHEDKMEHTI Ta 03HAaHOMJICHHS 3
OpraizarisiMu IHTETPOBAHMX ITIXO/IIB B IPE3CHTAIIIEI0 Ta
yIIpaBIIiHHI. IIOBHOTEKCTOBOIO
IIposooumu GyHKIIOHATBHO- | JIEKITIETO). 10
OpIEHTOBaHUM MIIXI. Bukonannss  ma  30aua
O3Haku Ta NPUHLIKIN npakxmuunoi pooomu Nel.
(YHKIII0HAIBHOTO MITXOMdY.
CuryaniiHuil miaxig B
yIpaBJiHHI.
Tewma 2. CyuacHi 2/2 Po3ymimu xapakTepucTuky Iliocomoexa 0o  nexyiu
MIIXO0TU 70 MPOIIeCy Ta OTEPAIIii. (momepenHe
yIpaBIiHHS 3aranbHi NIPUHIUITT 03HAaWOMJICHHS 3
oprasizaisiMu IIPOBECHO-OPIEHTOBAHOTO MIPE3EHTALIIEI0 Ta
nigxoay. CyyacHa KOHIIETIIis | TOBHOTEKCTOBOIO
MPOIIECHOTO MIIXOY. JIEKITIEI0).
Ananizyeamu MUTHOBUHN Buxounanns ma  30aua 10
MiX11 B YIpaBIiHHIL npakmuunoi pooomu Ne2.
EBomtonist migxomy
YIPABIIHHS 32 MUTSIMHU.
CxeMa UKy yIpaBIIiHHS
MIAIPUEMCTBOM 32 IUTSIMHU.
VYrpasninus 3a
pe3ylbTaTamMu.
Tema 3. Meroau 4/4 Ananizyeamu 0CHOBHI Iliocomoseka 0o  nekyitl
YIpaBIiHHS METOH YIIPABJIIHHSI (momepenHe
MIPOEKTaMHU MPOEKTaMHU: KIIACUYHUN a00 | 03HAHOMIICHHS 3
Bogocnag Waterfall. IpEe3EHTAIli€l0 Ta
AJnanTuBHE YIpPaBIiHHS MOBHOTEKCTOBOIO
MIPOCKTaAMH. JIEKITIEI0).
AGILE. SCRUM. LEAN. Buxonaunss ma  30aua
KANBAN. SIX SIGMA. npakmuunoi pooomu Ne3.
PRINCEZ2. Texnika orusy 20
nporpamu (PERT).
YrpaBiiHHS IPOEKTOM 32
METOJIOM KPUTUYHOTO
JaHIrora. MeTo KpUTUYHOTO
usixy (CPM).
ExcrpeManbHul IPOCKTHUN
menemkMenT (EPJ). Teopis
00OMEXEHb.
Tema 4. IIpoexTHUN 212 Pozymimu nepengymoBu Iliocomoska 0o  nekyiti
MiAXiJ B yIIPaBIiHHI BUHUKHEHHS [TIPOEKTHOTO (momepenHe 10
OpraHizali€ro MiXOY YIPABIIIHHS. 03HAHOMIICHHS 3
Cucrtema npoeKTHOTO IPE3CHTAII€I0 Ta




ynpasinings. [ligxoau ta
NPUHIIAITN CUCTEMH
YIPaBIIiHHS MPOCKTAMHU.
Ananizysamu npooieMu
BUKOPHCTaHHS IIPOESKTHOTO
HiIX0y B yIpPaBJiHHI

MOBHOTEKCTOBOIO
JICKITI€I0).

Bukonannss  ma  30aua
npaxmuunoi pobomu Ne4.

Buxonanns camocmiunoi
pobomu oo mem I-4

(BUKOHAHHSI 20
IHUBITYaIIBHOTO
3apnanHs) B Elearn.
[ToToyHMIA MOYITBHHIA 30
KOHTPOJITb
Bceboro 3a 3micToBuii MoayJsb 1 100
Moayas 2.
Oco00,1MBOCTI BUKOPHCTAHHS POEKTHOI'0 MiIX0AY B YIPaBJIiHHI
Tema 5. Tlinxomu y 4/4 Posymimu noptdenbue Iliocomoseka 0o  nexyiti
IPOCKTHOMY ynpaBiiHHs. PeiHXuHipuHr (momepenHe
YIPaBJIHHI Oi13HEeC-TIPOIIECIB. O3HallOMIJICHHS 3
Kpeatusnuit ninxin y MIPE3CHTALIIEI0 Ta 20
IPOEKTHOMY YIIPaBIIiHHI. MTOBHOTEKCTOBOIO
Buznauamu ponb mepcoHany | JIEKIIIETO).
B peastizallii KpeaTUBHOTO Bukonannss  ma  30aua
MIIXOTY. npaxkmuunoi poobomu Ne5.
Tema 6. Mogem 4/4 Amnanizyeamu ocHOBHI MoJieni | I[liocomoska 00  nekyiu
YIPaBIIHHS YIIPABJIiHHS IPOEKTAMH: (momepeHe
IIPOCKTaMHU ITepaTUBHA MOJIENb; 03HAWOMJICHHS 3
iHpreMeHTHa MOJIEJID; MIPE3CHTAIIIE10 Ta 20
cripajgbHa MOJIENb. MOBHOTEKCTOBOIO
JIEKITIEI0).
Bukonannss ma  30aua
npaxkmuunoi pooomu Ne6.
Tema 7. Monenb 2/2 Buznauamu 3aranpHy Iliocomosxa 0o  nexuyit
yIpaBIiHHS XapaKTEePUCTUKY MPOrpaMu (momepenHe
oprasizaiiero Ha Project Expert. Cucrema 03HAMOMJICHHS 3
OCHOBI nporpam 1 MO/IETIIOBAHHS IIPOEKTY. MIPE3CHTALIIEI0 Ta 10
MIPOEKTIB PO3BUTKY Cucrema KOHTPOJIIO MPOLIECY | OBHOTEKCTOBOIO
peaizalii mpoekTy. 3arajgbHa | JICKIJIEO).
XapaKTepUCTHUKA MPOTrpamMu Bukonanns  ma  30aua
Primavera. npaxkmuunoi pooomu Ne7.
Buxonanns  camocmiitinoi
pobomu oo mem 5-7
(BHKOHAHHS 20
IHAMBIAYaIbHOTO
3aBaanns) B Elearn.
[ToTounMi1 MOAYIBHUI 30
KOHTPOJIb
Bceboro 3a 3micToBuii Moay.ab 2 100
Bceboro 3a 3 cemectp 70
Ex3amen | | 30
Bceboro 3a kype 100




HHOJITHUKA OINIHIOBAHHSA

Ionimuka wooo
oeonaiinie ma
nepecKknaoanHa:

[IpakTu4Hi, caMOCTilHI Ta MOJIYAbHI POOOTH HEOOXITHO 3[aBaTH Y 3alUIaHOBaHI
TEPMIHU JI0 3aKIHYCHHS BUBYCHHS MOTOYHOTO MOAyis. llopymieHHS TepMiHIB
3madi 0e3 MOBaXHOT MPUYMHM HAJa€ TPABO BUKJIANA4y 3HU3UTH OLIHKY.
[TepeckiiamanHss MOIYIBHOI KOHTPOJIBHOT pOOOTH BiOyBaeThcs 3a HASBHOCTI
MOBAXHUX MPUYUH (HANPUKIAJ, JIKAPHAHWUK) 1 J03BOJIAETHCS B TEPMIH [0
3aKiHYEHHS HACTYITHOTO MOJTYJI.

IHonimuka wooo
axkaoemiunoi
dobpouecnocmi:

CrucyBaHHS 1MiJ 4Yac NPOBEACHHS TMOTOYHOTO MOMIYJIBHOTO KOHTPOJIO Ta
CEMECTPOBOTO €K3aMeHY 3a00poHEHI (B T.4. i3 BHUKOPHCTAHHSIM MOOUIBHHX
TEeXHIYHUX 3aco0iB). Ilim 9ac MiArOTOBKM NpPaKTUYHUX 3aBJaHb Ha 3alydeHi
JpKepena iHdopMarllii mOBUHHI OyTH KOPEKTHI MOCHIIAHHS Y TEKCTI.

IHonimuka wooo
6i06I0y8aAHHA:

BinBimyBaHHS JIEKIIMHUX Ta MPAKTUYHUX 3aHATH € OO0OB’SI3KOBUM IS BCIX
CTYCHTIB Trpynu. 3a 00’€KTUBHUX NMPUYMH (HANpPUKIAI, XBOpoOa, MiKHAPOIHE
CTa)KyBaHHS) HABYAHHS MO>K€ BiZIOYBAaTUChH 3T1JIHO 3 IHAMBIAYalbHUM HaBYAJIIbHUM
IJIAaHOM, 3aTBEP/UKEHUM Yy BU3HAU€HOMY MHopsaaky. [Ipomymieni nexuii, micus ix
OTpallOBaHHA 3700yBadeM BHINOi OCBITH, BIANPAlbOBYIOTbCA Y BUIVIAMI
cniBOeciiu 3 BUKiIagaueM. [IpomymieHi mpakTHYH1 3aHATTS BIANPalbOBYIOTHCS
CTyJIEHTaMM B HaBYaJbHO-HAyKOBIA sabopatopii kadenpu, iHopmalis mpo
BIIIPALIIOBaHHSI BHOCUTBHCS 1O KadeApaJbHOTO JKypHAly BiANpaltoBaHHS
MIPOMYIIEHUX 3aHSTh.

HIKAJIA OHIHIOBAHHSA 3HAHb CTYJIEHTIB

PeiiTuHr 3100yBaua

OuiHka HAlliOHAJIbHA 32 Pe3yJIbTaTH CKJIAJTAHHSA

BHILIOI OCBIiTH, 0211 eK3aMeHiB 3aJj1ikiB
90-100 BIIMIHHO
74-89 no0pe 3apaxo0BaHO
60-73 3aI0BUILHO
0-59 HE3aI0BUILHO HE 3apaxOBaHO
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