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|deation accelerates economic development by allowing intellectual assets
to be included in your existing economic development programs.

It provides a secure suite of,soft | aIIows organizations to manage
their innovation, build a secure rej of '— IP and link together with
other universities, compa ! ies to form an effective

innovation ecosystem pc growth




The Economics of Innovation

The following economic data includes studies that show that
intellectual assets are the largest asset class by far in the global

economy and that, although they are currently barely utilized, they
can be harnessed for the economic good of all.



The emerging intangible economy
Just beginning but growing fast

In the last decade there has been a substantial increase in the trade of intangibles and while it still
accounts for only 1.5% of total trade the next slide illustrates how far this growth can go . . .
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Intangible assets account for 87% of global value yet less than 1% of global trade

Global Income

Global Balance Sheet Statement
100% S69 Trillion 100% S41 Trillion
90% — 90% Tangible goods
$60 Trillion account for 78%
80% 80% of trade
70% 70% .
Services account
60% 60% for 20.5% of trade
Intangibles
50% account for 87% 50%
of global value.
40% 40% .
Intangibles
30% 30% account for 1% of
global trade
0% 20%
10% 10%
0% $365 Billion

0%

1
M Intangible Assets M Tangible Assets M Intangibles M Services M Tangibles

Intangible trade is growing with a 12.7% CAGR & tangible trade is growing with a 2.8% CAGR
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IP Investment’s Multipliers

Investment in R&D results, on average, in a 6.9x increase
in corporate profitability and a 35x increase in GDP.
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Source: Akcali, Innovation and the Effect of R&D Expenditure on Economic Growth, Procedia - Social and Behavioral Sciences 195 (2015) 768 — 775;
Julian M. Alston, Economics Department, University of California, Davis, 2010



Why do so few



We developed a module to address each of these challenges:

Less than 5% of organizations use an IP management tool
It is difficult to market that which is usually secret
The enterprise does not know what IP it has

|deas are often stolen or misappropriated

Innovation evolves based on prior art

CCCCCCC

ﬂ Best practices are rarely applied vl il
. . . . \ T /
Risk management is largely unavailable | {
@ An innovation community needs critical mass ,

i Licensing IP is expensive and time consuming k.,e,.'.f' ~

{I
Sz . . L | |
@1 |nnovation needs funding for commercialization



“It is important that we address the management of innovation, and | hope
that this book will maks an initial contribution to this eritical area”
—carl lcahn
Finanaiar, innewvater, and philanthropist
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“This book starts this discussion of how we can better help innowvation
become realized and discusses the profound impact this could have on our

economy and our society” —t e
Chairman of the Committss of Non-Exenstive Direstors of the Bank of England

IDEATION
THE

“The more we can make a fertile ground for new ideas and innovations tha
better. The ideas in this book go a long way in showing you how to do this!”
—Lea lacocca
Formar Chairman of Chryslar

“Being engaged for almost a decade in making managers and investors aware
of the challenges and potential of intangible imvestments and the conssquant
innovation, | welcome a book that brings this message to a broader audienca.”
—Baruch Lev
Foundar and Diregtor, The Intangibles Ressarch Projeat, New York University

“Too many artists (and businessmean) fail to value their intellectual rights and
all lack an efficient means of benefiting from them.”
—Ron Althach
Conoert pianist, investmaent banker, and former mambar of the Beash Boys

“A challenge is that to commarcialize innovation you have to move quickly and
be in & continual process of self-obsclescence. You have to keep reimventing
your own products” _

Former Chairman, Defenss Soisnoe Board and
Direter, Defonss Advanced Ressarh Counil (during imvention of Internat)

“Each production is an idea that grows and gathers other ideas until the final
evant. The management of this creative process is the challenga™
—Don Mischear
Event oreator and winner of thirteen Emmys

“If wea can commerdalize just a portion of the defense and intelligance

research as suggested, then it is a huge benefit for the taxpayer and society” A N D D EA H
—Honorable Ty W. McCoy
Farmar Asting Seorstary of the Air Forse and Chai Space Transportation Associati
We felt these problems were so important
that we wrote a book on the topic. It was
well reviewed by industry leaders such as
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Carl Icahn, Lee lacocca and Sir David
Cooksey (above). They encouraged us to DOUGLAS GRAHAM ano THOMAS T. BACHMANN
build the solutions outlined in the book . . . =
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Register

Know what IP you have

Users capture their ideas as they think of them.

The system builds an impenetrable repository of each organization’s
intellectual assets and creates an irrefutable attestation trail.
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Protect

Granular access controls protect from internal and state-sponsored theft

MANAGE

IMARKETING ABSTRACT: PROPRIETARY CONTENT:
General Description for Broad Audience Detailed Information for Small Audlence
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: SPECIFIC SPECIFIC
EXCLUDE . INCLUDE EXCLUDE
2 e,gAC_ompetit‘or' eg Manager eg ExEmployee

SPECIFIC
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The core problem of the ‘Innovation Paradox’
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While we all espouse collaboration and joint venturing in
" reality we are isolated islands keeping our innovation sécret to
keep it away from a few competitors. At the same time we are
, keeping it away from hundreds of non-competitive potential

a collaborators who degsnet even know of our existence.
e Ideation helps solve this problem of how to market and license et %
' your innovation™while still maintaining confidentiality and A

, ? anonymity. ~
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o) Marketing

— ltis difficult to market that which is secret

Allow participants to retain confidentiality and even anonymity and yet participate in

the IP marketplace. It includes a patented system of keyword matching and initially
anonymous messaging.

1. Each user indicates

2. Hits show up in “New in
interests with keywords

Interest’ Area’

Mew in Interest Area =]
I r You are not allowed to read Public part of this innovation.

You can request access to this area by submitting your reason to the author,
| am interested in icensing technology related to microbial detection
- A r—— 2
TRCroDe! el va not in any way competitive with you (our technology is in Unmanned Aerial
Vehicles) but together our technolkgies could solve a major DOD probiem.
Ihope to hear from you.

3. Contact IP owner confidentially

| Individual

We are -
Brust, mcrolhography ]

The member only knows that

someone has just entered

something they are =
interested in but do not ki
know who or what.
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= CUrrentIy technology joint ntures resu/l't, from chance meetings
in corridors or at conferenges. With Ideation innovators will no
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|deation is able to confidentially link ecosystems for the benefit of all

Anand & Anand

CUNY includes in its includes their client
ecosystem a company Tata in their ecosystem
called InfoShield that who are seel_<|ng a
has FHE - a remarkable viable FHE solution.

encryption technology.

MY COMMUNICATIONS

The

Ohiversity
of
New York

As InfoShield is still in stealth mode, Tata would not have discovered this were it not for
three entities — CUNY, Anand & Anand and Ideation. Within an ecosystem tech transfer
is free. Between ecosystems there is a modest commission of 7.5% (>25% is the norm)
that is shared equally between the three parties without whom the transaction would
not have been possible.
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Q )))’ Trade Secrets
' Maintain confidentiality yet market globally

MARKET

Trade secrets need to be always protected, cannot be shared without an NDA and must
always be identified as trade secrets. |deation manager does this automatically for all
intellectual assets identified as trade secrets and provides a viable alternative to the
budget limited option of patenting.

Faculty can protect their innovation as a trade secret and yet still be ‘found’ by those
potentially interested who can request access under an NDA and, if interested, license the
technology under an NDA.

ISID 11AWHZ - Instant Bacterial Detection
Metadata User Access Collaborate Finance Legal Manage Market

This innovation is a confidential trade secret and not to be shared without an NDA.

Marketing Information

Title: Read Access:
Instant Bacterial Detection Organization v
Abstract:

BV p h . h p ; h ; Marketing Image
BioVigilant's IMD-A instrumentsprovide bacterial detection using a unique optical technology to continuously sample the

air and warn immediately when microbial contamination is detected screening for biological particles as small as 0.5
microns. ,
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INNOFUND

Early Stage Funding

Based on Royalty Income vs Equity

Early stage funding is the proverbial “Valley of Death”
as the due diligence often costs more than the
amount being raised.

Ideation allows for very early funding (often from
alumni or other affinity groups) for a prototype or
patent in exchange for a share of future royalties.

A fund will automatically complete a raise once 80% is
raised.
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Gateway N
No need to wait for critical mass

GATEWAY

Members can derive benefits within a large network at critical mass as
illustrated below on the left. However, prior to the system reaching critical
mass, members can still find potential partners as we replicate public data
and keywords to a data repository outside of the Ideation security wall.

This publically available data does not in any way compromise the
confidentiality of member’s innovations or the member’s anonymity.
It does however allow a large universe of non-members to become
aware of the existence of an innovation and request access:

o NN :

() I\/Iemdbers colllaborate «
and cross license oo
within the secure } Public Data Q\é’&(d\

2 trusted innovation : i Y 5

; _ \ & Keywords 3 Ideation
communlty, | ® Public
a / , Requests for Access L Gateway
() (& temporary membership)

Security wall

Public
searches

for innovation
(Google, AOL,
Yahoo, Ask,
Bing etc.)



The Ideation Manager™

The Ideation Manager™ has 28 modules that manage every type of innovation, at every stage in its lifecycle and for every
functional role in the organization providing an integrated innovation management system. The system may seem complex but
the complexity is entirely subsumed within the application. Most users just use one or two modules relevant for their role.

Internal,

Capture all Lr:gc&lé?gggiln%r %Efrbl'Sh Generate
internal IP with Ereedom to draft license,
audit trail and Q Operate calculate PV,
lobally unique ID Q r update
S conometric
CAPTURE Accurate S PUBLISH OFFER
valuation of IP FUND Offer at set

Ips create Innovation terms to all Transfer IP
iddas ¥¢£ workflow to SPV or
CIA Less than 5% of IP Holding
approved organizgtions Affordable Confidentially 9 .
security - $ € manage) their IP \IPinsurance market IP
ecuriy

lr~ °
IDEATE « Q \'\l VALUE E DEVELOP N Q ))) SECURITIZE
New(Pfrom A\ 4 “ # / Q Q -

From CO INE - y Q Q
Comsng, module PROTECT MAQRGE | % p INSURE ~ MARKET COMBINE
| / t . . . g Ideas evolve by
ife’ cycle. SP8%  Find a partner Spinout with a =0 combining with
while virtual compahy others. This
LEGAL PARTNERMaintaining SPIN OUT module
Manage and Metric confidentiality facilitates and
prioritize legal guide best tracks this.
costs practices,
Q innOVa ion Better tax and Win grantcsj
* T Q ] E1pARTNER | DFVELOP corporate an
% ; g sponsored
P 814 et H ﬁﬁgﬂggement research
SOURCE » COMMUNITY ] DONATE CONTRACT R&D
Outsource  * Asecure trusted | DONATE | puBisH
non-core IP » community where one * MARKETABILY
N can collaborate and JV METRICS
N while maintaining .
N confidentiality and API Services
even anonymity Thir ies i
Q Q
Be fomkj)nd but not h - {
seen by major searc = -
engines — searcher can S —
GATEWAY then request access ADMIN TRUST CLEAR REPORTS HELP




Prior Industry Wide Initiatives
OASIS was the winning bid to a FERC RFP that deregulated wholesale electrical
markets. The system trades $32 billion annually and won a Gartner Award.

Menu The International Software Database 170,000 software programs all
available for sale and many downloadable. Sold to Micom.

ArtSearch 25,000 original works of art available for sale online. Patent created
pivotal in eBay litigation and has over 150 citations. Sold to GE.

Capablanca: 30,000 searchable chess moves, statistically analyzed adjusting for
ELO ratings. Worked with Ken Thompson (UNIX), Dennis Ritchie (‘C’) and Mikhail
Botvinnik (3 times World Chess Champion). Sold to Elsevier.

P% NICC Linked 2,000 advertising agencies with 3,000 newspapers to create a market

Capablanca

for nationwide advertising. Sold to Associated Press.

Nevada SportsBook Built the first statewide sports betting system subject to
Nevada Gaming Commission requirements.

Furs.com A global exchange for this $40 Billion industry with a DNA database from
sample strands that ensure authenticity from pelt to garment. Being sold to LVMH.

NetAid Working with UN, KPMG and Cisco linked 10,000 charities and NGO'’s to
BTl donors in largest web infrastructure built to date. 1 billion hits on launch day.

Ideation A global database of innovation both known and unknown that can then
allow financial products to address this critical yet unmanaged asset class . . .




For info or demo:

Douglas Graham
dgraham@ideation.com

+1 (646) 742 1000

ideation



