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OInucC AUCHUITJITHA

Hucuumutina «Ynpasninas [T-nmpoekramMuy cripsiMmoBaHa Ha (OPMYBaHHS Y CTYJCHTIB CUCTEMH
3HaHb 13 Merojaosorii ympaBiiHHa IT-mpoexkTtamu, ympaBiaiHHA Ha YCIX CTamisgX, SKi
MPOXOUTH MPOEKT, MOYMHAOYN 3 BUMOT KJIIEHTA 1 3aKiHUYIOUW (YHKI[IOHYIOUOK CHCTEMOIO.
CryaeHTH TakoX OJepXkaTb MPAKTUYHI HABUYKH CTBOPEHHS IPOEKTIB, OpTraHi3aliiiHoro
CYNpOBOJy iX peaii3amii Ta OIiHIOBaHHS €(EKTUBHOCTI HMPOEKTHHUX PIIICHb 33 JOIOMOTOI0
icayrounx nporpamuux cucrem (MS Excel, MS Project, Project Expert, Atlassian Jira).

HaBuasabHa AMCUMILIIHA 3a0e3nmeuye dopmyBaHHs paxy 3arajibHUX
KOMIIETEHTHOCTeI:
3K2. 3gaTHicTh 3aCTOCOBYBATH 3HAHHS y MPAKTHYHUX CUTYaIlisIX
3K9. 3naTHicTh npalloBaTi B KOMaHIi.
3K11. 3naTtHicTh npuitMaTi OOTPYHTOBAH1 PIlLIEHHS.

Hapuyaabna mucoumiiHa 3a0e3nedye (opMyBaHHsI psily cnemiajabHHX ((paxoBHX
NMpeAMETHUX) KOMIIETEHTHOCTEMH
CK10. 3maTHiCTh 3aCTOCOBYBAaTH METOJIOJIOTII, TEXHOJIOTII Ta iHCTPYMEHTAJbHI 3aco0W st
yIpaBIiHHS OPOIECaMU JKUTTEBOTO IMKITY 1H(QOpMAIiiHUX 1 MPOrpaMHUX CUCTEM, MPOIYKTIB 1
cepBiciB iHGOpMaIIHHUX TEXHOJIOTIH BIAMOBIIHO 10 BUMOT 3aMOBHHKA.

CTPYKTYPA KYPCY
Topunn
(rexmii/ OuinoBa
Tema Pe3yabTaTi HAaBYaHHS 3aBaannsa
mabopaTop HHA
Hi)
Mopayas 1 Beegennsi B ynpasJainns IT npoekramu
Tema 1 IIpoexTHn T2 3HaTH OCHOBHI MOHATTS, JlabopatopHa poboTta 20
yHpaBJiHHA HUMU 2/2 €JIEMEHTH, BIIACTUBOCTI Ta [InanyBanHs poOiT 3a
npouecu ynpasiinas [T- JIONIOMOT'0F0 Ta0JIMYHOTO
MPOEKTaMH. npouecopa Excel. Cknananss
KaJIeHJapHOTO IIJIaHy.
dopmyBaHH POOOUHNX
IUTaHiB. 3aBIAaHHS IS
CaMOCTIHHOT poOOTH.
OnurtyBaHHS.
Tema 2. 212 BwiTu 3xificHIoBaTH JlabopaTtopHa poboTta 15
Knacugikauis ta KJacudikamito IpoeKTiB 3a [TnanyBanHs pobiT 32
OTOYEHHS MPOEKTIB PI3HMMH O3HAKAMH. [TobymoBa rpagikis
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AwnanizyBaTu Ta
y3TODKYBATH IILJTi TIPOEKTY
13 iOT0 30BHIIIHIM Ta
BHYTPILIHIM OTOYEHHSIM.

3aIIaHOBaHHUX POOIT.
[InanyBanHs poOir i3
BpaxyBaHHAM IX
TPYAOMICTKOCTI. Bu3HaueHHs
Yacy BUKOHAHHS POOiT.
3aBmanHs I CaMOCTIHHOT
pobotu. BukoHaHHS KEHCIB.

Tema 3. dKutreBuii 212 Posymitn daszu npoekty JlabopaTtopHa poboTa 20
muka IT npoekty iHpopmaru3zamii. Bmitu KonTpoms 32 BUKOHAHHAM
3aCTOCOBYBATH KJIACHYHI Ta | poOIT 3a IOTIOMOTOI0
THYYKi MOJIENi KHUTTEBOTO TabnuaHOTO Tporiecopa Excel
LIUKITY [IPOEKTY. Bukonanus camocTiitHOT
po6otu. (HedopmansHa on-
line ocita Ha ocHOBI MBOK)
OnurtyBaHHS.
Tema 4. 2/2 3Hatu OCHOBHI Buau | JlabopatopHa pobota 15
Buxopucranus CTaHAAPTIB. Pospizusatu | KoHTposb 3a BUKOHAaHHAM
CTaHJapTiB meroaukd  Oracle CDM, | po6ir 3a gomoMororo
JKHTTEBUX IUKJIIB Oracle PJM, CTaHIapT | TabmuaHOTO Mporecopa Excel
indopmaniiinux ISO/IEC 12207. AHai3 BUKOHaHHS TUTaHy.
cucTreM I'padiune BimoOpaxeHHs
(axTHIHOTO CTaHy pOOIT.
3aBmaHHs 11 CaMOCTIHHOT
pobotu. OnuTyBaHHS.
Mopyns 1 0/2 MMincymkouii Tect B EHK 30
Moayab 2 CTpyKTypa npoeKkTy Ta GpyHKIii MeHe/zKMeHTY B ynpasJinHi IT npoektamu
Tema 5. CTpykTypa 212 3HaTH Mozei JlabopaTtopHa poboTa 20
NPOEKTY Ta Horo CTPYKTypH3allil IPOEKTiB Ta | BUKOpHUCTaHHS JepeBa pilieHb
YYACHUKH MIPOLIEC CTPYKTypH3anii JUTS PO3B’I3aHHS
MIPOEKTY. YTIPaBIIHCHKUX 3a/1a4.
BwmiTu npoBomutH OnutyBaHHS.
CTPYKTYPH3ALIIO POEKTY.
Tema 6. YnpasiiHHs 2/2 Bwmitu 3aificHIOBaTH JlabopatopHa poboTa 15
MpoLecoM JIEKOMIIO3HIIII0 CTPYKTYPY BukopucranHs nepeBa pilieHb
BukoHaHus IT JIEKOMIO3UIIiT poOiT JUISl pO3B’I3aHHS
MPOEKTy poekTy. B3aemo3B’ 30k YIPaBIIHCHKUX 3a1a4u
MDK PU3UKOM TPOEKTY Ta CraructuyHa Teopis
WBS. Po3podka WBS. TIPUAHATTS PillICHb.
3HaTH NpolecH YIpaBliHHS | BuUkoHaHHS caMOCTIHHOI
TIPOEKTOM. poboTH.
Tema 7. Opranizanis 212 BwmiTu 3acTocoByBatn JlabopaTopHa poborTa. 15
poo6it y IT npoexri MIPOEKTHHUM MiJIXi] B MonemtoBaHHS 3a/1a4i BHOOPY
YIpaBIiHHI TiAPHEMCTBOM, | PIillICHb 3a JOMOMOTOIO
po3ymitu popmu Ta MeTony «/lepesa pirieHs.
TEXHOJIOTIT opraHi3arrii BukoHaHHS cCaMOCTIHHOT
MPOEKTHOI IisSUIbHOCTI, poboTu. OnuTyBaHHS.
0OIpyHTOBYBATH BUOIp
opraHizauiiHuX CTPYKTYp
YIPaBJIiHHS TPOEKTOM
iHpopMaTH3aILi.
Tema 8. IlnanyBaHHs 2/1 3HaTH 0COOIUBOCTI JlabopaTopHa poborTa. 10
B ynpasJinHi IT TUTAaHYBaHHS Ta BUKOHAHHS 3agava Ha OWIHKY PHU3UKY 32
NPOEeKTaMHU IT npoekTiB, METOTMKHI Jonomoror Meroay «/lepesa
IIO0 1HiIialrii, pimensy. OnUTyBaHHS.
IUTAaHyBaHHS, BUKOHAHHSA Ta
3akputTs [ T-ipoexTis.
Tema 9. KonTpoJs B 2/1 3HaTH 3aranbHi NPUHIMITN JlabopaTopHa poborTa. 10

ynpasJinui IT
NPOEKTAMHU

mo0yT0OBH CUCTEMU
KOHTPOJIIO IPOEKTy. BMiTi
3aCTOCOBYBAaTH
IHCTPYMEHTapiii KOHTPOIIIO
Ta MOHITOPHHTY POOIT
MIPOEKTY, 3A1HCHIOBATH
HEeOoOXi/THI KOpUTYBaHHS
rapaMeTpiB MPOEKTY.

YckiaiHeHi 3a/1a4a Ha OI[IHKY
PH3UKIB IPOEKTY 3a
JOTIOMOT 010 MeTofy «/[lepeBa
pienb». OnuTyBaHH.




Mopyns 2 | 0/2 | | Mincymxoswuii rect 8 EHK 30
Mopayas 3 YnpasJinHsa ocHOBHMMH xapakTepuctukamu IT npoekry
Tema 10. 2/1 Bwmitu 3aiiicHIOBaTH Jlaboparopna pobora. 10
Ynpasainas 3mictom YOpaBIiHHS 3MICTOM YmpaBimiHHS TPOSKTaMH 32
Ta NPeAMeTHOI0 HPOEKTY Ta CTBOPEHHAM nonomoroto Microsoft Project.
obaactio IT npoekry iepapXxivyHoOl CTPYKTYpH KanennapHe rmanyBaHHs.
pobit. Po3ymiTu cyTHICTH OmnepaTtiBHE yIIpaBIiHHS.
YIpaBIIiHHSA IPEIMETHOIO Oco0aMBOCTI MIaHyBaHHA
00JacTIO IPOEKTY. 3HATH 3amad B cucreMi Microsoft
eTanu yIpaBJIiHHSI Project. CTBopeHHs IpoeKTy
HpPEeIMETHOI 00JIacTIO Ta BCTAHOBJICHHS HOTO
MIPOEKTY iH(pOopMaTH3alii. napametpiB. CopTyBaHHS,
(biTBpTpamis Ta rpyITyBaHHS
Ta0JIUITb.
Tema 11. 2/1 3acTOCOBYBATH METOIU JlabopaTopHa poborTa. 10
YupasJjiHHs yacoM CITKOBOTO TTAaHYBaHHSI IS YnpaBiiHHSA IPOEKTaMH 3a
IT npoexTy 0OIpyHTYBaHHS TEPMiHIB noromororo Microsoft Project.
peasizaii IPOeKTiB, CTBOpEHHsI pecypciB Ta
BCTaHOBJIFOBATH JIOTi4HI NpU3HAYCHb. AHANI3 MPOCKTY.
3B’SI3KU MIXK pOOOTaMH Ta
pO3paxoByBaTH iX
TPUBAIICTh, IIPOBOJUTH
OTITHMI3aLliI0 YaCOBHX MEX
MPOEKTY B YMOBax
HEBHU3HAYCHOCTI.
Tema 12. 2/1 3nilicHioBaTH aHanmi3 BuTpar | Jlaboparopua pobora. 10
Ynpasiinnst MPOEKTY Ta JKepen IX VYpaBiiHHS IPOSKTaMH 3a
Baprictio IT npoekTy (iHaHCYBaHHS, BMITH noromororo Microsoft Project.
BHSBIISITH PECYPCHI BupiBHIOBaHHS pecypciB.
MepEeBaHTAKEHHS ITPOCKTY BincresxxeHHs IPOEKTY.
Ta 00HpaTH METOIH iX 3BITHICTH 11O TPOEKTY.
BUPIBHIOBaHHS, Po3pobxa BrnacHoro IT
ineHTH(}IKyBaTH IPOEKTHI npoekTy. OnuTyBaHHS.
BUTpaTH, PO3po0IISITH
KOILTOPUCHY BapTiCTh
MIPOEKTY Ta OOTPYHTOBYBATH
Horo OIOKeT.
Tema 13. 212 Posymitn nporecn Po3pobxa BracHoro IT 10
Ynpasinnst TUTAaHYBaHHS pecypciB npoekTy 3acobamu Microsoft
pecypcamu Ta npoekty. Bmitu ynpasmsita | Project. OnuryBanss.
koHTpakTamu IT MpOIecaMi 3aKyTIiBIIi,
MPOEKTY MIOCTAaBKaMH Ta 3aacaMu
pecypciB. 3HaTH
0COOJIMBOCTI MITaHYBaHHS Ta
BUKOPHCTAHHS PeCcypcCiB y
npoekrax iHdopmaru3arii.
BwmiTu po3noainsty ta
BUPIBHIOBATH 3aBaHT)KCHHS
pecypciB. 3HaTn THIH
KOHTPAKTIB, )KUTTEBUI LUK
Ta TPOIECH YIPABIIHHS
KOHTpPaKTaMH.
Tema 14. 2/1 3HaTH BUAM opraHizauniiHux | JlaboparopHa poborta. 10
Ynpasiinusa CTPYKTYp, 0COOIMBOCTI CrBopeHHs Oi3HEC-TUIaHIB 32
nepconaJiom IT B3aemoii yuyacHukis IT- nonomoroto Project Expert.
NPOEKTy MPOEKTIB. 3HATH OCHOBHI bi3Hec-maH ta oro po3ainy.
3acaau (hopMyBaHHs KoMaHa | TexHomoris po3pooku Oi3Hec-
Ta BU3HAYEHHS pOJieH B IUTaHy 3 BUKOPUCTAHHSAM
komanpaax IT-npoexTis. Project Expert. Onuc po3ainis
nporpamHoro 3aco0y Project
Expert. Bukonanus
caMocTiitHoi poboTu.
Tema 15. 212 3HaTH Cy4acHi CHCTEMHU JlabopaTtopHa poboTa. AHali3 20

YnpaBiinas skicTio
Ta pusukom I T

YIPaBIIiHHS SKICTIO B
POSKTHOMY MEHEIKMEHTI.

e(eKTUBHOCTI IIPOEKTY 3a
noromororo Project Expert.




MPOEKTY BwmiTu inenTudikyBatu What IF anani3 npoekry

MIPOEKTHI PU3HKH, JDKepena | BukoHaHHS caMOCTIHHOT

X BUHUKHEHHS Ta HacHiIku | poboru. OnuTyBaHHS.

peauizartii, 31iHCHIOBaTH

OLIIHKY Ta aHaJi3 PU3HKIB

MIPOEKTY, OOTPYHTOBYBATH

BHOIp METOIB yIIPaBITiHHS

PU3UKaMH IS yCiX

YYaCHUKIB.
Mopyns 3 0/2 IMigcymkoBuit Tect B EHK 30
Bceboro 3a cemecTp 70

Ex3amen | | | 30
Bceboro 3a kype 100
MNOJIITUKA OIHNIHIOBAHHSA

Honimuka w000
oeonaitnie ma
nepecKknaoanuan:

Po6otu, siKi 37a10ThCA 13 TOPYLICHHSAM TEPMiHIB 0€3 TOBaKHHUX
NPUWYHH, OLIHIOIOTHCS Ha HIDKYY OLiHKY. [lepecknamanHs MoIyiiB
BiZIOYBA€THCA 13 103BOITY JIEKTOPA 33 HASIBHOCTI MOBAKHUX MTPUYUH
(HampuKyaa, JIKapHIHUN).

Honimuka w000
aKaoemiunoi
000pouecnocmi:

CrincyBaHHS i1 9ac KOHTPOJIBHUX POOIT Ta eK3aMeHiB 3a00pOHEHI
(B T.4. 13 BUKOPHCTaHHSIM MOOUTbHMX JeBaiiciB). Kypcosi poboTH,
pedepaTty OBUHHI MaTH KOPEKTHI TEKCTOBI MOCHIIAHHS Ha
BUKOPHUCTAHY JIITEpaTypy

Honimuka w000
6i06I0y8aHHA:

BinBimyBaHHS 3aHATH € 000B’3KOBUM. 32 00’ €EKTHBHUX MIPUYUH
(HampuKIa;, XBopoOa, Mb>KHApOHE CTAKYBAHHS ) HABYAHHS MOXKE
BiZIOyBaTHCh 1HAMBITYaIbHO (B OH-JTalH (OPMI 3a MMOTOHKEHHSM 13
JIeKaHOM (aKyJIbTETY)

IIKAJIA OOIHIOBAHHA CTYJAEHTIB

PeiiTuHr 3100yBaua

Ouinka HaiOHAJIbHA 32 Pe3yJIbTATH CKJIAJaHHS eK3aMeHiB 3aJliKiB

BHIIOI OCBiTH, 0aJH eK3aMeHiB 3aJ1iKiB
90-100 BIJIMIHHO 3apaxoBaHo
74-89 n00pe
60-73 3a0BIJILHO
0-59 HE3a10B1IBHO HE 3apPaxoBaHo




