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OnucC AUCHUIIJITHA
(00 1000 opyrosanux 3uaxis)

HaBuanpHa mucnuriiHa <«JIOTICTUYHUA  MEHEIKMEHT» BHBYAE OCHOBH  TEOpil
JOTICTUYHOTO MEHEDKMEHTY B Cy4acCHUX YMOBax. MeTa JAHMCHUMIUIIHU — OBOJIOAITH
TEOPETUYHUMH 3HAHHSAMH Ta MPAKTUYHUMH HAaBUYKAMH IHOJO CYTHOCTI JIOTICTHYHOTO
MEHE/DKMEHTY,  JIOTICTHYHOI CHCTEeMH Ta JIOTICTUYHOTO IHCTPYMEHTAapifo  YIpaBJIiHHSI
OUIIPUEMCTBOM, PO3YMIHHS JIOTICTUYHOI CTpaTerii MiApHEMCTBA Ta OCHOBHUX ii CKIIAJ0BUX,
BUBYCHHS OCHOBHUX XapaKTEPHCTUK IMPOILECYy OpraHiBamii JOTICTHYHOTO  YIpPaBIIHHS,
ocoOnmuBOCcTel TOOYIOBH OpraHBalIiHUX CTPYKTYp VIPaBIIHHS JIOTICTHYHOK JIUTBHICTIO
OUINPUEMCTBA, BUBYEHHS OCOOIMBOCTEH Ipollecy IUIAHYBaHHS Ta CTPATErMHOIO aHalIBy B
CUCTEMI JIOTICTUYHOTO MEHEKMEHTY.

BuBueHHSI HABYAJBHOI AMCUMIUIIHM J03BOJIUTH C(POPMYBATH Psij NPOrPAMHHX
KOMIIETEHTHOCTEH:

- IHTerpajbHa KOMIETEHTHICTh — 3JaTHICTh PO3B’SI3yBAaTHU CKIAJIHI CHEIIAIBOBaH1 3a/1a4i
Ta TpPaKTHYHI TpobieMu y cdepi JIOTICTHYHOTO MEHEDKMEHTY ITIMPHEMCTB, YCTaHOB Ta
opraiamiii ycix ¢opM BIAaCHOCTI Ta BHJIIB EKOHOMMMHOI MABUIBHOCTI, IO Tependayae
3aCTOCYBaHHsI NEBHUX TEOPIM Ta METOMIB IMPOBENEHHS NOCIIKEHb, OOIPYHTYBaHb pIIIEHb, 110
XapaKTepHU3yeThCsl KOMIUJIEKCHICTIO Ta HEBU3HAYEHICTIO CEPEOBHINA Ta YMOB TOCIIOAAPIOBAHHS .

- 3araJibHi KOMIIETEHTHOCTI IpeJCTaBlieH] AeTanbHO B ocBirHid mporpami (3K1, 3K2;
3K4);

- CHeliaTbHI KOMIIETEHTHOCTI MpeCTaBlieH1 eTanbHo B ocBirHii mporpami (CKS; CK6;
CK7; CK14; CK15).

VY pe3yabTaTi BUBUYEHHSI HABYAJIBHOI TUCIUILUTIHM CTY/€HT MOBHUHEH:

- HaOyTH NporpamMHi pe3ynbTaTH HaBYaHHS, SKi JEeTalbHO MNpPEACTAaBIEHI B OCBITHIA
nporpawmi (ITPH3; TIPH4);

- 3HATU: 3MICT JIOTICTUYHOTO MEHEIKMEHTY B CHCTEMI MEHEIDKMEHTY MiIlpUEMCTBA;
GyHKUI Ta CTPYKTYpY CHIY)XO YNpaBIiHHS JIOTICTUKOIO; MPUHIIMIN Ta METOAU JIOTICTUYHOTO
aHAJIBY Ta JIOTICTHYHOTO YIPABIIHHS B MIITPUEMCTBI.

- BMITH: BU3HAYaTH Tl JOTICTUYHOTO YIPAaBIHHS, OOIPYHTOBYBATH IIUISAXH JOCATHCHHS
[UIel JIOTICTHYHOTO MEHEKMEHTY; pO3poOiIsITH aJeKBAaTHI OpraHiB3alliiiHi CTPYKTYPH Ta 3aXOH
[0 MiIBUIIEHHIO €(QEeKTUBHOCTI JIOTICTUYHOTO YIPABJIIHHS; 3AIMCHUTH JIOTICTUYHHUI aHaIB Ta
ay/IuT; po3po0IIATH Ta OOIPYHTOBYBATH JIOTICTUYHI CTpATerii IBSUIBHOCTI MIANPHUEMCTBA.
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CTPYKTYPA KYPCY

Tema

I'ogunu
(mexmii/mabopaTopHi,
MpaKTUYHI,
ceMiHapChKi)

PesyabraTtn
HABYAHHS

3aBIaHHA

OuiHoBaHHA

3micToBHMII Moay.b 1. TeopeTHYHI OCHOBH JIOTICTHYHOTO

YIpaBJiHHS NiANPUEMCTBAMH

Tema 1. 3HaTH OCHOBHI OOroBopeHHs
CyTHICTb 1 OiIX0Au 10 JMCKYCIHTHUX
3aBJIaHHS BU3HAUCHHS IIOHATTS | TUTaHb.
JIOTICTUYHOTO JIOTICTUYHU N Po3B’s130K
MEHEJKMEHTY MEHEHKMEHTY; CUTYaTHBHHX
00’eKTH IOCIIDKEHHS | 3aBIaHb Ta
B JIOTICTHYHOMY KEICIB.
MEHEHKMEHTI; Bukonanus
3aKOHHU, CcaMOCTIHOT
o/ 3aKOHOMIPHOCTI Ta poboTH Ta 10
IPUHITUITN 3aj1a4i B e-learn
JOTICTUYHOTO
MEHEJHKMEHTY
Posymirn ¢ynxuii ta
KpUTEpil
ONTUMAJIBHOTO
YIPaBIIHHS
MaTepiaIbHUMU
OTOKAMHU
Tema 2. 3HaTH OCHOBHI OOGroBopeHHs
MeHemKMeHT BHMOTH /IO MPOIIECY | JUCKYCIAHUX
JOTICTHYHUX IUTaHYBaHHS MUTaHb.
CUCTEM JIOTICTUYHOT Po3B’s130k
IISUTIBHOCTI CUTYaTUBHHUX
HiIMPUEMCTBA. 3aBJIaHb Ta
Posymiru dakropu KEHCIB.
2/4 BILUIMBY Ha BukonaHHs 15
(GyHKIIOHYBaHHS CaMOCTIHHO1
JIOTICTUYHO1 CUCTEMH. | pOoOOTH Ta
Bwmiru 3amaui B e-learn
BUKOPHCTOBYBATH
IHCTPYMEHTHU TIPHU
NPUNHATTS
JIOTICTUYHUX PIIICHb
Tema 3. 3HaTH OCHOBHI OO6roBopeHHs
Crpykrypa MIICUCTEMH TMCKYCITHUX
CHCTEMH YIPaBIIHHS Ta MUTaHb.
JIOTICTUYHOTO CTPYKTYpH3aLlitO Po3B’s130K
VIPaBJIHHSA 1 Ta CHUCTEMHU CUTYaTUBHHX
ii eQeKTUBHICT 2/4 J'IOFiCTI/I“lHOFO 3aB/IaHb T2 15
yIpaBIiHHSL KeHCIB.
Po3ymirn ocHOBHI BuxonanHs
aCIeKTH Ta KpUTepil CaMOCTIfHO1
dopmyBaHHS pobotu Ta
e(eKTHBHOI 3a1adi B e-learn

JIOTICTUYHOI CUCTEMU




MiIMPUEMCTBA.

Tema 4. 3Hatu OO6roBopeHHs
YnopapiiHHS CTPYKTYpHU3allil0 Ta JUCKYCTHHUX
JIQHIFOTOM K1acH (IKAII o [IATAHb.
IIOCTaBOK JAHILIIOTIB TTOCTaBOK. Po3B’s130K
Pozymiru cxemy CUTYaTUBHUX
2/4 YTBOpPEHHS 3aBJaHb Ta 15
BaHTa)KOTIOTOKIB. KEeHCIB.
AnHaniByBaTu Buxonanhs
KOMIIOHEHTHU CaMOCTIHHOT
JIOTICTHYHOTO pobotu Ta
JIAHIIOTA. 3amaui B e-learn
Tema 5. Po3ymiru cyTHICTBH OO6roBopeHHs
Jlorictuuni JIOTICTUYHOI CTpaTerii | JUCKYCIAHUX
cTpateri Ta fi CTPyKTYpH. [IUTaHb.
3HaTH MEXaHBM Po3B’s130K
dopmyBaHHS CHUTYaTUBHHX
2/2 JIOTICTUYHOIL 3aBJIaHb Ta 15
crparerii. Bmiru KEHCIB.
BHU3HAYATH IIUISIXA BukoHnaHHs
peaBartii CaMOCTIHHOT
JOTICTHYHUX poboTu Ta
CTpAaTeTIH. 3amadi B e-learn
MoaynbHui KOHTPOJIb 1 [TincymxoBuit 30
tect B EHK
3micToBuil Moay/ib 2. OCHOBHI c()epH JOTICTHYHOr0 MEHe)KMEHTY Ha MiANPHEMCTBI
Tema 6. 3HaTH CyTh OOroBopeHHs
Jlorictuununit 3aKyliBeJbHOT JTUCKYCTHHUX
MEHEIKMEHT TUSUTBHOCTI Ta MUTaHb.
3aKyITiBEIbHOT ¢axropiB BrumBy Ha | Po3B’s130K
JUSUTBHOCTI ii e(eKTUBHICTb. CUTYaTUBHHX
22 BukopucroByBaru 3aB/IaHb TA 15
METo/u BHOOpY KEHCIB.
ocTavyalbHUKIB, BukonanHs
3IIICHEHHS 3aKyllOK, | caMOCTiiiHOT
PO3MIIIICHHS pobotu Ta
3aMOBJIEHb Ta 3anayvi B e-learn
IHTEpBAJIB MOCTABOK.
Tema 7. [lonsaTTs 3HaTH OCHOBHI OOroBopeHHs
JIOTICTUYHOTO aCIIeKTH CUCTEMH T CKYCIHTHUX
cepBicy 00CITyroByBaHHS NUTaHb.
CIIO’KMBAYIB, HafaHHs | Po3B 30K
JIOTICTUYHHUX TOCIYT. | CUTYyaTHUBHUX
212 Bwmiru 3aBJaHb Ta 15
BUKOPHUCTOBYBATH KEHCIB.
TEXHOJIOTIF0 poboTu | BukonanHs
31 CITO’KMBavYaMH. CaMOCTIHHO1
AHanByBaTH SIKICTh poboTH Ta
JOTICTUYHMX TMOCHYT. | 3amadi B e-learn
Tema 8. Bwmiru 3niicHuTH OGroBopeHHs
Exonomiuna aHaII3 JIOTICTUYHOIL JTUCKYCTITHUX
e(eKTHUBHICTh 22 TUSUTBHOCTI MUTaHb. 15
JIOTICTUYHOTO nignpuemcra. 3Hati | BukoHaHHs
MEHEJKMEHTY HOPSIOK IPOBEACHHS | CaMOCTIHHOI
AyJIUTY JIOTICTUYHOI | poOOTH Ta




JISUTBHOCTI. 3amaui B e-learn
Tema 9. 3HaTH CyTh OO6roBopeHHs
[ndpopmarniiini HpopmaniiHux JMCKYCTITHUX
CHCTEMHU CH.CTEM JIOTICTUYHOTO | MUTaHb.
JIOTICTUYHOTO MEHEHKMEHTY. Bukonanus
MEHEKMEHTY /4 Pozymitn 3HaueHHd CaMOCTIHHOI 15
Cy4acHOTO pobotu Ta
POrPaMHOTO 3a1adi B e-learn
3a0e3Me4eHHs B
yIpaBIiHHI
JIOTICTHKOIO.
Tema 10. Posymirn npunmunu | OOroBopeHHs
[nTerpanis HTerpami mpouecB y | JUCKyCITHUX
MPOIIECIB Y JAHIIOTY TIOCTa4YaHb | MMUTaHb.
JAHIIOTY 2/2 Bukonanuasa 10
ocTa4yaHb CaMOCTIHHO1
poboTH Ta
3amaui B e-learn
Moy bHU KOHTPOJIb 2 [TincymxoBuit 30
tecT B EHK
Bceboro 3a 1 cemectp 70
Ex3ameH | | | 30
Bceboro 3a kype 100

INOJIITUKA OLIHIOBAHHSA

Ilonimuka wooo
oeonaitnie ma
nepecknaoant:

Po6otu, siKi 371a10ThCS 1B TOPYIIEHHSIM TEPMIHIB 0€3 MOBAKHHUX
MIPUYYH, OIHIOIOTHCSA Ha HIOKYY OIIHKY. [lepecknaganus Mo TyiniB
BIIOYBA€ThCS B JO3BOY JIEKTOpA 32 HASIBHOCTI MOBAXKHUX TPUUUH
(HampuKIIaj, JIKapHSIHUN).

Tonimuka w000
axkaoemiunoi
0obpouecnocmi:

CrnucyBaHHS i Yac KOHTPOJIBHUX POOIT Ta ek3aMeHIB 3a00pOHEH1
(B T.4. 3 BUKOPUCTAaHHSAM MOOUTbHUX JAeBaiicB). [InucpMoBi poboTH,
pedepart MOBUHHI MaTH KOPEKTHI TEKCTOB1 MOCHIIAHHS Ha
BUKOPHUCTAHY JITEPATypy

Ilonimuka wooo
6i06i0y6aAHHA:

BinimyBaHHS 3aHATH € 000B’I3KOBUM. 32 00’ €KTUBHUX IPUIHH
(Hanpuknaza, XxBopoda, MDKHAPOIHE CTaXKyBaHHSI) HABYAHHS MOXKE
BiNOYBaTUCH HIUBINyalbHO (B OH-JaifH (JOpMI 32 MOTOIKEHHSM 13
JICKaHOM (DaKyJIbTETY)

HIKAJIA OHIHIOBAHHSA CTYJEHTIB

PeiiTunr 3100yBaua

Ouninka HamioHAJIbHA 32 pe3yJbTaTH CKJIAJTAHHS eK3aMeHiB 3aikiB

BHILOI OCBiTH, 021N eK3aMeHiB 3aTiKiB
90-100 BiIMIHHO 3apaxoBaHO
74-89 nobpe
60-73 3aJ0BUIBHO
0-59 HEe3a00BUIBHO HE 3apaxOBaHO




