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PREFACE

International Scientific Conference about the Future of Education:

THE DIGITAL AGE DICTATES NEW
HORIZONS FOR THE SUSTAINABLE
DEVELOPMENT OF SOCIETY

In the 21st century, humanity is undergoing an
unprecedented period of transformation driven by
rapid advances in digital technology, globalization,
climate change, demographic shifts, and new
challenges to the education system. In this context, the
concept of sustainable development takes on particular
importance, as it concerns not only environmental
or economic stability but, above all, the creation of a
harmonious, inclusive, and adaptive society capable of
responding effectively to the challenges of today.

Education is the main tool for shaping such a society.
At the same time, traditional models of educational
management are becoming increasingly irrelevant to
the realities of the digital age. There is a growing need
to rethink the roles of educational institutions, teachers,
and administrators, as well as to introduce innovative
technologies, flexible learning approaches, digital
literacy, and the ethical use of artificial intelligence.

Holding the conference “Sustainable Growth of
Education in the Digital Era: Innovation, Technology,
Guidance and Management” is a highly relevant and
timely step toward creating an international platform
for interdisciplinary dialogue on the transformation
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of education in the context of digitalization. It brings
togetherleadingspecialists, scientists,educators,experts,
and managers to develop joint solutions; promotes the
formation of new educational management strategies
based on the principles of sustainable development;
raises key issues of inclusiveness, accessibility, ethics,
and quality of education in the new technological
realities; and supports the development of digital
competencies necessary for the effective management
of educational processes and the cultivation of leaders
and visionaries of the new generation.

The world needs not just a digital transformation
of education but a conscious, responsible, and
sustainable approach to this process. It is precisely this
value framework that formed the foundation of the
conference.

The digital age is a time of great change and great
opportunity.

On October 1, the Faculty of Humanities and
Pedagogy of the National University of Life and
Environmental Sciences of Ukraine hosted an online
meeting that brought together leading experts,
scientists, educators, innovators, and opinion leaders
from India, Ukraine, Poland, Norway, China, and
Uzbekistan. This intellectual forum became a platform
not only for the exchange of best practices but also for
the formation of a new educational paradigm to ensure
the sustainable development of society amid rapid
digital transformations led by the academic community.



The conference demonstrated a deep understanding
that education is a key driver of change, capable of
ensuring sustainable development, democratic values,
innovation, and social cohesion. In the digital age —
when artificial intelligence, big data, distance learning,
and blockchain are already shaping a new reality —
educational leadership, effective management, and an
innovative approach to teaching are the factors that
determine the competitiveness of entire nations.

The reports and panel discussions focused on highly
topical issues: How are management and leadership
in education transforming in the context of the digital
revolution? How do innovations contribute to the
sustainable developmentofsociety? Whichmanagement
models are most effective in digital education? How
can we ensure digital inclusion and the ethical use of
technology? Speakers included government officials,
academics, students, media representatives, and
representatives of leading companies working at the
intersection of education and technology.

Presentations of EdTech projects, research on the use
of artificial intelligence in educational management,
cases of VR/AR implementation in the educational
process, and algorithms for digital diagnostics of
educational needs drew particular attention from the
participants. The conference became an educational
and scientific hive of ideas, where solutions were born
that could change education worldwide.

Participants emphasized thatleadership in education
is not a status but a responsibility and the ability to act
5



proactively. In the digital age, a manager must be not
only an administrator but also a visionary, a facilitator
of change, and an agent of innovation. The conference
underscored that modern leaders who are unafraid
to experiment are the key to forming an adaptive,
inclusive, and sustainable society.

Event organizers: Vice-Rector for Scientific Work
and Innovative Activities, Doctor of Agricultural
Sciences, Professor at the National University of Life
and Environmental Sciences of Ukraine (NUBiP) —
Oksana Tonkha; Dean of the Faculty of Humanities and
Pedagogy, Associate Professor (NUBiP) — Inna Savitska;

* Deputy Dean for Scientific Work, Professor
(NUBIiP) - Svitlana Kharchenko;

* Deputy Dean for Academic Affairs, Professor
(NUBIP) — Ihor Butsyk;

* Head of the Department of Management and
Educational Technologies, Professor (NUBiP)
— Sergey Kubitsky; Founder and Managing
Director, AKG Global Support Services (OPC)
Private Limited, India — Amit Kumar Goel;

* Professor, Integral University, Lucknow, India —
Asma Faroog;

* Professor, Department of Management and
Educational Technologies (NUBiP) - Iryna
Shumilova; Professor, Departmentof Management
and Educational Technologies (NUBiP) — Natalia
Grechanik.



They noted that the conference was not merely an
event but a powerful impetus for a joint rethinking of
the place of humans in the digital world. Its results
include not only theses and presentations but also
concrete vectors of action, partnership agreements, and
the creation of new interuniversity and international
collaborations.

“We live in a time when knowledge quickly becomes
outdated, and the ability to learn, adapt, and act ethically is
becoming increasingly valuable. It is at conferences such as
this that we are shaping a new global educational ecosystem
that will promote the development of a harmonious,
educated, and sustainable society,” emphasized Valentina
Yemelianenko, director of the magazine’s foreign in
Norway (Ukrainian magazine Business Lady).

In the report “Sustainable growth of education
in digital era for business management graduates,”
Professor Asma Farooq (Integral University, Lucknow,
India) emphasized that coordinated work and fruitful
meetings exemplify how dialogue, research, and
cooperation can shape the future of education and
the world as a whole. The conference not only raised
important questions but also outlined ways to find
answers that can make digital transformation humane,
ethical, and sustainable for science, business, and
education.

The conference confirmed that effective interaction
between educators, administrators, researchers, and IT-
sector representatives is critically important for shaping
a sustainable future for society, promoting international
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dialogue, sharing best practices, and finding solutions
to global challenges in education in the digital age.

During the conference, key areas for the further
development of education in the context of digital
transformation were outlined: the need to rethink the
role of leadership and management in educational
institutions; the integration of innovative digital
technologies into teaching and administrative processes;
the strengthening of ethical standards and digital
security in education; the promotion of inclusiveness
and equal access to quality education; and the creation
of a flexible professional development system for
educators in a constantly changing environment.

The conference not only identified current challenges
but also initiated real mechanisms to overcome them
— through partnership, innovation, and leadership in
education.

In the context of modern challenges of the digital
age, the emphasis on national resources, innovation,
and security is becoming a key factor in the sustainable
development of society. Under conditions of global
instability, economic pressure, and technological
dependence, nationally oriented governance enables
the creation of sustainable institutions, support for local
initiatives, and the preservation of strategic autonomy.

For education, governance, and guidance, this
means revising approaches to policymaking, digital
transformation, and human capital development.
Nationally oriented educational governance, combined
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with digital innovation, opens new horizons for building
a management system based on national interests,
technological sovereignty, and social responsibility.

Education in the interests of a country’s national
development as a geopolitical entity is not only a
response to global risks but also an effective tool
for efficient management in shaping a strategy for
sustainable development in the digital age. The
emphasis on domestic resources, cultural identity,
and strategic educational priorities is becoming a key
factor in the sustainable development of society. In the
context of globalization, digital transformation, and
growing information dependence, nationally oriented
educational management allows for the creation of
sustainable institutions, support for local educational
initiatives, and the preservation of value autonomy.

For Ukraine’s educational management system and
guidance, this means rethinking approaches to digital
technologies and human capital formation. Nationally
oriented strategic planning in education, combined
with innovation, contributes to strengthening social
cohesion, technological development, and the formation
of citizens capable of thinking critically and acting
responsibly.

The materials of the book, which compiles scientific
reports and articles from the International Scientific
Conference “Sustainable Growth of Education in the
Digital Era: Innovation, Technology, Guidance and
Management” reflect the main results of the participants’
research and presentations, highlighting innovative
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approaches to organizing the educational process,
strategic guidance, and the introduction of modern
technologies in the context of global transformations.

The collection of materials will be useful for scientists,
teachers, students, policymakers, and anyone interested
in developing effective, sustainable development
strategies at both national and international levels.

We hope that this collection will not only record
significant scientific achievements but also become a
source of inspiration for new research and initiatives.

Iryna Shumilova,
Doctor of Pedagogical Sciences,
Professor, Department of Management
and Educational Technologies
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Ukrainian Media in the Digital Age:
Global Mission and Challenges for
Sustainable Development

Valentina Emelianenko

Director of the magazine’s foreign in Norway

t is a great honor for me to address you today as the

Director of the International Office of the Ukrainian
magazine “Business Woman.” For more than 10 years,
our magazine has been a platform that united women
entrepreneurs, leaders, politicians, and innovators. It is
available in both print and digital formats, in Ukrainian
and English, and is accredited by the European
Parliament.

But the war in Ukraine has affected every sphere
of life. Today, around 25 million Ukrainians are living
abroad. And this has influenced the media immensely.

Currently, we are operating not only from Ukraine
but from more than 30 countries of the world — wherever
our target audience lives. And surprisingly its not only
our international offices that are showing the highest
activity but it is our audience that is rocketing now
gaining weight and influence in their host countries.

In the digital age, media is no longer just a source
of news. We have already plenty of news sources.
Media today is becoming an important instrument
of sustainable development. Through publications we
shape culture, support women’s leadership, promote
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social responsibility, and create space for dialogue —
both among Ukrainians abroad and between Ukrainians
and the international community.

The activities of Business Woman abroad include
international forums, cooperation with cultural and
business organizations, and participation in global
initiatives. Thanks to digital tools, we are able to bring
the voices of Ukrainian women to the world, to show
their strength, resilience, and determination to grow
even in the most difficult times.

Previously, our mission was had been bringing the
voices of women from Ukraine to Ukrainians abroad
and to foreign audiences. But today, a new mission
has emerged — to build networks among Ukrainians
across different countries. This is a relatively new
phenomenon. The Union of Ukrainian Women once
gave us a great example of unity despite the fact that
did not have the digital tools we have today.

In fact, Ukraine is now demonstrating a
transformation of the media’s mission under the
pressure of war and global instability.

But however this path full of challenges. .

Firstly, Ukrainian media must compete against
powerful global outlets.

Secondly, financial sustainability still remains an
issue: in the world where information is often free,
finding a viable monetization model is difficult.

Thirdly, we face cultural differences. It is not
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enough to translate texts — we need to convey the
Ukrainian context in a way that can be easily interpreted
internationally.

Letme give you an example from Scandinavia. There,
the challenge is that content criteria differ from what we
are used to. While some countries value formality and
sophistication in Norway trust arises when things look
natural and authentic, even imperfect. For instance, at a
national congress, the Minister of Finance might simply
help a colleague with a coffee feeling up his cup from
the termos— and doing that he looks so natural that you
may not even recognize him as a top politician of one
of the richest countries in the world. And of course, the
photo catches it all — let alone the fact that it is taken
in an unfavorable perspective with a pair of socks in
the corner and a bitten croissant on the table at the
background.

Of course, the digital era is also bringing risks: fake
news, information attacks, loss of trust to the media.
That is why, today, media is not only about delivery
of information as the number of informational sources
is abundant. Media is, first of all, about creating
trust, building communities, and establishing reliable
networks. It is all about trust and community that
determine audience.

I am convinced that digitalization is a chance for
Ukrainian media to present itself globally, to keep
the Ukrainian voice strong and of high quality, and
to accomplish its mission — “Do not stay silent about
Ukraine.” Do not stay silent about other wars! Because

13



after all, today, digital tools are tremendously powerful
opportunity to fight propaganda.

Sustainable development in the digital era is
impossible without partnership, mutual support, and
global dialogue. And I believe that together we can
harness the power of media and digital technologies to
build a fairer and more resilient world.

Media equals influence. And that is the first thing
we must remember about.

We are stronger than we think — both in our capacity
and number. I see this not only through my work in
media but also as the head of the Ukrainian organization
in Norway and member of the global network of
Ukrainian women leaders. I see hidden trends, and my
prediction is that very soon, the visibility of Ukrainians
worldwide will surprise the world with a new, very
unexpectable and amazing perspective.

And media will be an integral part of that visibility.
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The categories of and are a
managerial phenomenon of the
Ukrainian ethnos.

Shumilova Iryna

Doctor of Pedagogical Sciences, Professor of the Department of
Management and Educational Technologies, NUBIP of Ukraine, Kyiv

Today I would like to speak about leadership and
guidance in Ukrainian education. After all, we, the
citizens of Ukraine, teachers, lecturers, educational
managers — bear responsibility for our national
education, for our youth, and for the future of life in
Ukraine.

The categories of «guide» and «guidance» represent
a managerial phenomenon of the Ukrainian ethnos.
Researchers claim that Guidance is a unique mechanism
of social regulation of societal and professional relations
—and it is unparalleled in its essence.

For almost a quarter of a century, Ukrainian society
has been waiting for significant changes in education.
Laws, doctrines, resolutions, and reform decrees have
been adopted, but unfortunately, they have not led to
tangible results. What is needed are Guides — people
who see the perspective and know the ways to achieve it.

The study of educational guidance allows scholars
to explore the life stories of Ukraine’s national guides —
those who have shaped education, culture, art, politics,
media, and science. These are people who represent
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Ukraine’s national elite. The idea of national guidance
belongs to them and is rooted in Ukraine’s historical
experience.

We learn about the guidance from our own history.
Who is a guide?

A guide is a person of strong will, powerful and
determined in their mission. A person who inspires,
guides others, proposes new models of life, creates
conditions for human happiness, and establishes a
system of value-based coordinates.

Theconceptsof«guide»and«guidance»correlatewith
the notions of «power», «governance», «management»,
«direction», «mentorship», «<supervision» and so on...

The concepts of «guide» and «guidance» are
autochthonous in character. Autochthony means
belonging to a territory, thus — to the land, to the
Ukrainian land.

These are terms of purely Ukrainian origin. In
exploring the phenomenon of guidance, we highlight
the philosophical and social imperatives at the roots of
the idea of guidance in Ukrainian education.

Researchers Vasyl Kryzhko, Serhiy Nemchenko,
Mykola Oksa, Mark Elkin and others use the English
connotation of the term «guidance» — Guidance of
Education. In the United States, the term guidance
is unambiguously associated with a psychological
support system.
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On the initiative of Professor Vasyl Kryzhko, an
attempt was made to investigate this term in English-
language publications. The idea was accepted and
confirmed in the scientific community.

In the monograph Genesis of Guidance in Education,
a whole constellation of both European and Ukrainian
leaders is presented. None of them managed to
transform the educational system as a whole. According
to the ideas of researcher H. Shchedrovitsky, they
created «centaur—systems» — transitional systems that
became the foundation for serious transformations of
the national education system.

In the axiological context of Ukrainian society, we
use terms such as «the executed society», «the turbulent
society», for there is no unifying idea that could bring
us together.

Guidance is precisely the social idea that could unite
us not only in education but also in culture, art, history,
politics, and other spheres.

Thus, guidance is identified with the English term
guidance — to lead, to direct. In Ukrainian, we often use
the words «hei», «haida», «nu». In English, «guide»
means a conductor, leader, manager, as well as to guide,
to lead.

Taras Shevchenko dedicated his historical-heroic
poem «Haidamaky» precisely to the haidamaks. Borys
Hrinchenko in his Dictionary of the Ukrainian Language
gave the word haida the meaning «march forward».

The word «haida» has no intellectual burden - its
domain is emotional expression of will.
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When comparing these words in English and
Ukrainian, scholars have noted the frequent use of the
interjection nu in procedures related to guidance.

In the 2017 Club of Rome Report, the phrase
«Come on!» was often used in English — which can be
interpreted as «Let’s go!» — a call to action.

In research by T. Sergiovanni (Educational Guidance
and School Governance), Mark E. Hanson (Educational
Administration and Organizational Politics), Seymour
Sarason (Political Guidance and the Possible Failures of
Educational Reform), and Michael Fullan (Measuring
the Depth of Educational Change), the concept of
Guidance in education was first introduced and
legitimized.

The socio-psychological service Guidance in the
United States brings together the potential forces
of society — family, school, community, church. It
provides support for solving the problems of the self-
made man - that is, a person who has made themselves.
It is a program of mass social adaptation (primary
socialization).

Among its situational synonyms are: conduct, direct,
leader, chief, govern, instruction, manager — behavior,
direct supervisor, principal, to govern, instruction,
manager.

In the historical past of the Ukrainian ethnos,
mentality, and language, there existed — and remains
insufficiently researched — a layer of national identity
development in which the autochthonous Ukrainian
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concepts of «Guide» and «Guidance» were formed.

National leadership was exercised by a «leading
minority» —the elite, representatives of the intelligentsia,
who formed the provid (council, government)
and determined the directions of state and societal
development.

The free people elected their Guides — chiefs, elders,
commanders. The categories «provid» and «Guidance»
were actively used in political, social, and literary
vocabulary until the end of World War II. Later, these
concepts became taboo because they were used by
the OUN-UPA, which Soviet documents branded as
«Ukrainian-German nationalists».

In Ukrainian nationalism (in the struggle for
freedom and the right to life), the issue of Guidance
always received significant attention. The recognition
of the role of the elite, of the leader, of the ruler —both in
the process of national-liberation struggle and in social
life during state-building — was crucial.

The book The Foundation of Ukrainian Nationalism
contains abridged versions of the most significant
works of Ukrainian nationalist ideologues: Mykola
Mikhnovsky, Dmytro Dontsov, Mykola Stsiborsky,
Yaroslav Orshan, Yuriy Lypa, Yaroslav Stetsko. They
reflect on the question: «Is national liberation possible
for Ukrainians?»

The works of Yaroslav Stetsko — a prominent
OUN figure - include Kyiv Against Moscow (where
the author shares his geopolitical intuition, deep
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understanding of world political processes, and clear
vision of ideological vectors of Ukraine’s movement),
The Ukrainian Liberation Concept, June 30, 1941 (about
the long path of the Ukrainian nation’s struggle), Two
Revolutions (on the education of national heroes).

Stepan Bandera (Perspectives of the Ukrainian
Revolution, The Third World War and the Liberation
Struggle, The Question of Nuclear War and the
Liberation Revolution), Dmytro Myron-Orlyk (The Idea
and Action of Ukraine), Stepan Lenkavsky (Ukrainian
Nationalism) also wrote extensively on leadership.

Within the OUN training courses, «Guidance» was
singled out as one of the most important disciplines.

Only a ruler, a leader who has proven in life their
right and capacity for leadership, who has passed the
test of leadership before past and present generations
with honor — only such a person deserves the respect,
gratitude, and bright memory of descendants.

Philosopher Mykola Shlemkevych defined the
mental synthesis of Ukrainian society as follows: «From
time immemorial, three creative forces have operated
in the Ukrainian world, striving to organize and elevate
the Ukrainian sociological mass, the people, to ever
higher levels. These forces are Ukrainian autocracy
(monarchy), Ukrainian democracy, and Ukrainian
Guidance».

And as Vyacheslav Lypynsky wrote: «...without a
national aristocracy — without strong and authoritative
Guidance and organizers of the nation in its difficult
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struggle for survival — there is and can be no nation. The
vocation of the elite, the whole meaning of its existence,
is to realize leadership, guidance, and governance of
the political organization of society. This is the principal
function of the political elite».

Thus, the implementation of the idea of leadership
always requires unity and wise guidance. Every time
Ukrainians have gained independence, they have
thought it was forever. This is a great illusion, because
independence must be defended every single day.

Guidance is a long-term process. And this process
concerns not just individual persons, but the cohesion
of the entire Ukrainian nation.

The task of the Guider is to prepare the lower
varnas — the kshatriyas, vaishyas, and shudras — that
is, a special kind of enlightenment, as well as the self-
development of the individual, for the transition to the
highest category of human existence — the varna of the
Brahmins.
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Guidance as A Key Resource for
Transforming Educational Management
in the Face of Global Challenges

Hrechanyk Nataliia

Doctor of Pedagogical Sciences, Professor of Department of Management
and Educational Technology, National University of Life and
Environmental Sciences of Ukraine, Kyiv

In the 21st century, the education system operates
in an extremely complex, dynamic, and at the same
time controversial environment. War, pandemics,
technological breakthroughs, crises of confidence,
digitalization, and the mneed for sustainable
development — all these factors shape the new
landscape of educational institutions. In this context,
the phenomenon of guidance, which goes beyond
classical administration and is implemented as
valuebased, visionary, and transformational leadership
in educational management, is becoming increasingly
important.

The concept of “guidance” has deep historical
and philosophical roots in Ukrainian culture and
statehood, but it has not yet been sufficiently developed
in contemporary scientific discourse. Its meaning has
been explored in the works of classical authors and in
the concepts of the founders of the national idea, and
now the issue is gradually becoming more relevant in
studies of the historical and cultural development of
the Ukrainian ethnic group. The words “leader,” and
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“guidance” are authentic and have special significance
for the Ukrainian linguistic and cultural tradition.

In modern education, Guidance is seen as a key
mission of teachers and administrators. Whereas
in the past it was mainly associated with historical
liberation movements, today its meaning is actualized
in educational and administrative practice.

V.Sukhomlynsky emphasized thatteachersshould be
leaders, not just mentors. The Pedagogical Constitution
of Europe stresses that teachers should be the leaders
of democratic and moral values. A similar opinion is
expressed by Ukrainian scholars, who see teachers as
bearers of spiritual revival and state-building ideas and
interpret “Guidance” as the ability to lead, implement
change, and unite the collective. On a practical level,
modern educators should be guide for state policy and
new ideas facilitators of personal development.

The state-building processes of modern Ukraine
haveled to the “reactivation of the concept of Guidance”,
which, based on historical and cultural resources, is
becoming particularly relevant in the field of education
at the beginning of the 21st century.

Guidance in education today is not only about
managing resources, but above all about the ability to
initiate and sustain change, shape a vision for the future,
and engage the educational community in the joint
creation of qualitative change. A leader in a modern
educational institution should be not so much an
administrator as a facilitator of development — a bearer
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of strategic thinking, an innovator and communicator
capable of supporting a culture of interaction, trust, and
shared responsibility.

The traditional model of management in
education focused on resource administration,
instruction implementation, and process control
within a hierarchical structure. However, modern
realities require abandoning a purely administrative
approach and transitioning to value-based, visionary,
transformational guidance. Modern guidance means
the ability to shape a vision, engage the community,
initiate change, and lead the way.

The key competencies are:

= strategic thinking — the ability to determine the
institution’s development prospects and set long-
term goals in conditions of uncertainty;

* innovation — openness to new ideas and
technologies, willingness to experiment;

» communication skills — the ability to create an
atmosphere of trust, cooperation, and effective
interaction with stakeholders;

* facilitation of development — supporting the
professional growth of the team and ensuring
conditions for the self-realization of each
participant in the educational process.

Educational leader should act not so much as an
administrator as a facilitator of development—abearer of
a culture of interaction, trust, and shared responsibility.
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In times of war and post-war reconstruction, the
role of educational guidance becomes increasingly
important. Educational leaders must not only ensure
the continuity of the educational process, but also put
their institutions on a path of institutional development,
renew their mission, and respond to society’s demand
for the education of active citizens and professionals of
the new generation. The focus is on national identity,
dignity, innovation, tolerance, environmental and
digital culture, which are becoming components of a
new paradigm of education management.

A modern educational leader must focus on values
that form the foundation for development:

* national identity — strengthening Ukrainian
identity and patriotism;

= dignity — respect for the individual and human
rights;

* innovation —openness to change and technological
breakthroughs;

= tolerance — acceptance of diversity, inclusiveness;

= ecological culture — responsibility for the
environment and sustainable development;

» digital culture — competent use of modern
technologies.

These values form the basis for shaping a new
generation of active citizens and professionals capable
of acting in the face of global challenges.

Guidance in education involves developing social
25



capital:

- building trust — an atmosphere of mutual respect
and openness;

- developing partnerships — actively involving parents,
the community, and businesses;

- creating horizontal connections — a network
of cooperation between teachers, students, and
administration;

- supporting initiatives — developing new ideas from
within the educational community.

Only through this approach is it possible to
institutionalize the implementation of new management
models.

Guidance in educational management requires the
formation of social capital in educational institutions:
trust, partnerships, horizontal connections, and support
for change from the bottom up. Modern leaders must
not only influence processes, but also institutionalize
new management models based on the principles of
participation, openness, digital literacy, and cultural
adaptability.

Contemporary challengesrequireanew management
system based on the following principles:

* participation — involving stakeholders in decision-
making, collegiality, distributed leadership;

* openness—transparency of management processes,
dialogue with the public, public discussion of
decisions;
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» digital literacy — use of digital management
platforms, online communications, and data
analytics;

* cultural adaptability — flexible consideration of local
characteristics and cultural diversity, formation
of an inclusive culture.

The professional development system for managers
needs radical changes. It is necessary to move from
formal courses and standardized programs to
andragogical models that provide for:

- needs assessment and individual competency
evaluation;

- practical training through case studies, simulations,
and project activities;

- mentoring and the creation of professional networks;

- reflection and continuous improvement of
managerial and leadership competencies.

The goal of such modernization is to prepare
reflective, innovative, strategic thinkers who are capable
of acting effectively in conditions of uncertainty.

Particular attention should be paid to modernizing
training and professional development programs for
education managers. Professional development systems
should move from formal training to andragogical
models that shape reflective, innovative, strategic
thinkers capable of acting in conditions of uncertainty.

Guidance in educational management is a response
to the challenges of our time, a strategic resource for
27



restoring and renewing the education system. Today,
educational leaders not only manage institutions, but
also shape the future through people, values, vision,
and responsibility.

Today’s challenges show that true Guidance is born
in crises, strengthened through communities of trust,
and becomes the foundation for building communities
that transform education into a space for sustainable
development. It is time to act: every educational leader
has the opportunity to be an agent of change and a
creator of world-class education that will respond to
global challenges and national needs.
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he innovation ecosystem of a higher education
Tinstitution (HEI) is not just a set of laboratories,
grants, and startup incubators. It is the interaction of
people, institutions, processes, and rules that accelerate
the creation and transfer of knowledge in partnership
with business, the state, and society. Such an ecosystem
directly fuels the competitive advantage of HEIs both in
the educational services market and in the research and
innovation space. Theories of the resource base (VRIN)
and dynamic capabilities explain why intellectual
capital, collaboration networks, and organizational
structures are a source of sustainable advantage if they
are valuable, rare, difficult to imitate, and supported by
the institution’s ability to adapt and scale innovations [1].

The conceptual principles of forming an innovation
ecosystem as a source of competitive advantage for a
higher education institution are the model from the
«triple helix» to the entrepreneurial university:
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Triple Helix — describes the effective interaction
“university — industry — state”, within which the
HEI acts not as a passive supplier of knowledge,
but as a co-creator of innovation policy and the
technology market. This transforms the role of
universities in regional innovation systems [2].

Open Innovation reinforces this model by opening
up organizational boundaries for two-way
knowledge flows and joint commercialization
of research results. For universities, this means
flexible licensing models, shared labs, and
corporate accelerators [3].

An entrepreneurial university (according to B.
Clark) is an organization with a strengthened
“leadership core”, diversified resources and an
entrepreneurial culture that purposefully expands
the “third mission”. This is a methodological
framework for institutional transformation.

The European framework for self-assessment and

capacity building is:

1.

HEInnovate (EC & OECD) is a free self-assessment
tool for HEIs” innovativeness across 8 dimensions:
(leadership, people, business collaboration,
student entrepreneurship, etc.); the results help to
identify priorities and create action plans [4].

EIT HEI Initiative (EIT, 2021-2027) is a program
to develop the innovation capacity of universities:
mentoring, access to the EIT ecosystem, and
funding for the implementation of “Innovation
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Vision Action Plans” [5].

3. European university alliances demonstrate
how inter-university networks create shared
“innovation and entrepreneurship ecosystems”,
translating research results into practice more
quickly [6].

The ecosystem becomes a competitive advantage for
HEIs through:

1. Value creation mechanisms:

acceleration of R&D and commercialization: the
presence of TTOs, incubators/accelerators, science parks
and strong partnerships increases the speed of projects,
reduces transaction costs and increases revenue from
industrial contracts and IP. European studies record
the evolution from linear “transfer” to co-creation with
partners [7];

positioning and reputation: indicators of innovation,
interaction with the industry, and impact on the
development of territories are reflected in external
benchmarks;

Dynamic capabilities: the ability to integrate/
reconfigure resources (e.g., quickly launch new
collaboration platforms or joint programs with the
business) provides a lasting advantage even in a
turbulent environment [1].

2.  KPIs of competitiveness of an innovative higher
education institution:

KEF perspectives: research partnerships; working
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with business; working with the public and third
sectors; IP and commercialisation; CPD and student
start-ups; local development and regeneration; public
and community engagement;

SDG-9 (THE Impact): patents and spin-offs, industrial
revenues, industrial and infrastructure research ;

EIT HEIL: implementation of IVAP plans, number
of innovation structures created/strengthened, teams
incubated and partnerships with KICs.

Architecture of the innovation ecosystem of higher
education institutions:

1.  Leadership and strategy.

2. Infrastructure: science parks, shared laboratories,
tablabs, testbeds, corporate campuses.

3. Interaction institutions: TTO/bridge offices,
entrepreneurship centers, accelerators, “one-stop
shop” for business [7].

4. Rules of the game: IP policies, joint roadmaps
with regional authorities, joint research contracts
and revenue sharing models [7].

5. Culture and talents: entrepreneurial tracks for
students and NPP, interdisciplinary master’s
programs, dual career tracks «scientist-
entrepreneur» [7].

When forming a strategy for building and scaling
an ecosystem, there are certain risks: fragmentation
of initiatives, slow IP procedures, and weak regional
connectivity.
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The risk of fragmentation of initiatives can be
reduced through portfolio management, PMO for
innovation, shared KPIs with faculties [4]. Slow IP
procedures can be mitigated by template agreements,
framework contracts, clear revenue sharing policies
[7]. Weak regional connectivity can be strengthened by
participation in European Innovation Ecosystems and
“connected regional innovation valleys” programs [8].

The innovation ecosystem is a strategic “engine” of
competitive advantage of HEIs. It combines resources
(talent, IP, partnerships) with dynamic capabilities
(fast learning, scaling, co-creation with the market).
The European HEInnovate framework, the EIT HEI
program and EUA practices provide clear guidelines,
and Ukrainian legislation provides an institutional basis
for action. The advantage goes to those universities
that measure their progress, professionalize interaction
with partners and turn the “third mission” into the core
of the strategy.
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he proliferation of artificial intelligence (Al) systems

is radically changing the logic of management:
from data intelligence and strategic analysis to daily
operational decisions in finance, marketing, supply
chains and HR. Current reviews demonstrate that
Al-enhanced decision support systems ( Decision
Support Systems , DSS) increase the speed and
quality of management decisions, especially in the
context of digitalized production and «industry 4.0»
[1]. Along with the advantages, challenges are also
growing: transparency of algorithms, bias, proper data
management, and compliance with ethical principles
and public policy, including OECD guidelines and
national documents of Ukraine.

Modern DSSs have evolved from rules and statistics
to machine learning methods, deep neural networks and
generative models. Systematic reviews capture a trend:
the integration of ML/NLP/deep learning gives DSSs
the properties of adaptability, predictability and self-
improvement based on data feedback [1]. The definition
and principles of “trusted Al”, updated by the OECD
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in 2023-2024, serve as a methodological framework
for policies and corporate compliance (values, fairness,
transparency, accountability, security) [2].

Al is most often used in the following key
management functions: strategy and planning,
operations management and supply chains, finance
and risk, marketing and customer service, HR and
knowledge management (Table 1).

Empirical results indicate: 1) increased productivity
in tasks with clear rules and significant historical data;
2) reduced productivity gaps between employees at
different levels; 3) increased uniformity of decisions,
which can be both an advantage (standardization of
quality) and a disadvantage (risk of “herding”) [3].

Table 1: Directions of application of Al in basic
management functions

Functions Characteristics of functions

Al-enhanced scenario models ( what-if
, digital twins, causal ML) help managers
assess trade-logistics and geopolitical risks,
model pricing and capital investments.
A 2024-2025 review shows that AI-DSS

in strategic management accelerates the

Strategy

and planning

planning cycle and improves response to

market shocks, but requires transparency

and validation of assumptions [1]
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Operations
Management
and  Supply

Chains

predictive maintenance maintenance ) —
mature areas where ML consistently delivers
financial benefits and KPI improvements
(OTIF, inventory turnover), as confirmed by

industry 4.0 sectoral reviews [1]

Finance

Al is used in credit scoring , anti-fraud
, ALM and treasury; a «human-in-the-
loop» approach remains mandatory to

reduce model risks and ensure regulatory

and customer

and risks _ .
compliance (transparency, fairness,
auditability ), which correlates with OECD
principles [2]

GenAl - assistants, content
i personalization, intelligent chatbots/agents.
Marketing

The evidence base for productivity gains

and customer satisfaction in large service

Serviee organizations is one of the strongest among
management functions [3]

LLM assistants reduce time spent

HR  and | writing job descriptions, Policy Q&A,

knowledge |training courses, knowledge search ; at the

management |same time, data protection and control of

hallucinations/biases are needed

New research shows that Al can reproduce some of
human cognitive biases (overconfidence bias, hot hand,
confirmation bias) bias ), which requires verification
procedures, reproducibility, and controlled decision-
making interfaces [4].

The

complexity

of modern models makes

explainability difficult; XAI tools, decision logging,
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model maps (model cards), regular audits and escalation
protocols for critical decisions — according to the OECD
principles of trusted Al [2].

Issues of data quality, privacy, trade secrets, as well
as compliance with state strategies and local norms
are crucial. In Ukraine, the framework document
is the Concept of Al Development (CMU Order No.
1556-r dated 02.12.2020) with guidelines for scientific
development, education, and implementation ethics [5].

The management framework for implementing Al
(“from idea to solutions”) provides for:

1.  Alignment with strategy: form goals according to
the “ costxcomplexity ” matrix, prioritize “quick
wins” (automation / insight / engagement) and
strategic  initiatives (twins, cause-and-effect
modeling) [6].

2. Dataasan asset: data catalogs, access policies, data
quality/linearity; de-identification assessment.

3.  Ethics and compliance : implement OECD
principles in corporate policies (fairness,
transparency,  security), = “man-in-the-loop”
procedures in high-risk decisions [2].

4.  Technology stack: MLOps / LMMOps , version
control, drift monitoring, A/B experiments.

5. Impact assessment: KPIs for decision quality
(prediction accuracy, time to decision, NPS/CSAT,
ROI), as well as risk metrics (hallucinations, biases,
security incidents).

6.  Competency development: upskilling / reskilling
programs for managers and analysts; “Al literacy
for managers” approach .

38



7. Scalability: AI CoE centers of excellence , library
of reusable components, transparent solution
templates, and Data Contracts .

8.  Policy localization: correlation with national
documents (AI Concept in Ukraine) and industry
regulations , including data and cybersecurity
requirements [5].

Al strengthens management decisions through
speed, predictability , and standardization of quality.
However, the effectiveness and trust in decisions are
determined not only by the accuracy of models, but
also by institutional design: ethics and accountability,
mature MLOps / LMMOps practices , quality data,
HITL procedures, and compliance with national
policies. The optimal path is a portfolio approach to
initiatives, consistent development of competencies,
and systematic measurement of the impact on the
quality of decisions and business results [6].
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n the 21st century, digitalization has become a

determining factor in the transformation of social
relations, the economy, and public administration. For
the public sector, digital transformation is not only a
technical upgrade, but also a profound institutional
change aimed at increasing transparency, efficiency,
and citizens’ trust in government [1; 2].

Ukraine is actively implementing digital reforms,
demonstrating unique examples (the «Diya» portal,
electronic registries, digital identification). At the same
time, the implementation of digital transformation
strategies requires the analysis of international
experience and overcoming domestic challenges.

Digital transformation in public administration is
defined as a comprehensive process of implementing
digital technologies in all areas of state activity in
order to optimize management, ensure transparency,
accessibility, and accountability [3].
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The key principles of digital transformation in public

administration are;

1. inclusivity — accessibility of services to all citizens;

2. transparency and accountability - reducing

corruption risks;

citizen orientation — services become client-centric;

resilience and cybersecurity — data protection and
user trust.

Key strategies for digital transformation of the
public sector are listed in Table 1.

Table 1: Public sector digital transformation strategies

E Impl i
Strategy Key tools xpected mplementation
Results example
E-document Simplifying
management, access to “A ction”
Y o ” . . ction
Digital State” | e-registers, services, Ukrai 4
mobile reducing (Ukraine) [4]
applications bureaucracy
Transparency Open data, Fighting OpenData Portal
and openness e-democracy, corruption, (Denmark)
p online petitions increasing trust
Forecasting,
Smart Al, Big Data, effectiveness of | « Smart Nation »
Governance | blockchain management (Singapore)
decisions
National cyber ) .
Data protection, | Estonia e-
. defense systems | .
Cybersecurity backup data infrastructure Government
’ p resilience Security Model
centers
Adaptive services,
online education, Equal access to UNDP Digital
Inclusivity | accessibility que Inclusion (2022)
for people with Services [5]
disabilities
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Despitesignificantbenefits, thedigital transformation
of the public sector is accompanied by a number of

challenges (Table 2).
Table 2: Challenges and risks of public sector
digitalization
Th f E les of
Call category e essence 0 xamples o
the problem manifestation
U
. heven Attacks on
. infrastructure
Technological government
development, L
registries
cyber threats
The difficult
Low digital ¢ c‘h e Y
. ) of using online
Social literacy of the .2
. services in rural
population o
communities
. . Limited budget FHSUfﬁClent .
Financial . investment in IT
funding .
projects
Resistance The regulatory
Organizational | to change, framework lags
bureaucracy behind technology
lavi
. Instability and ]?e aying ref(?rm
Political implementation
war . .
during crises
Today, the best international practices for

digitalization of the public sector are the experiences of
such countries as:

Estonia — digital passport, e-voting, integration of
over 99% of public services into the online environment;

Singapore — a strategy « Smart Nation ”, using IoT
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for city management;

NemlID system as a universal digital identifier for
government and banking services;

Canada — Digital Government Strategy » with a
focus on cyber security and openness.

Further development of digital transformation in
Ukraine should be based on:

1.  strengthening cybersecurity ;

2. integration of digital services into all areas of
public administration;

3.  development of e-democracy;

4.  international partnership with the EU and other
countries on digital technologies;

5. shaping the digital culture of civil servants.

Therefore, digital transformation strategies for
the public sector play a crucial role in shaping a
modern model of public administration. They ensure
transparency, efficiency and inclusiveness of public
services, contribute to the democratization of society
and increase the level of citizens’ trust in government.
The Ukrainian experience of digital transformation, in
particular the implementation of the «Diya» project ,
indicates significant potential in creating a truly digital
state that meets international standards of sustainable
development.

Digital transformation is not only a technological
process, but also an institutional change that should
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ensure sustainable development, democratization, and
European integration of Ukraine.
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hemoderneducationsystemisundergoing profound

transformations associated with the introduction
of digital technologies into the educational process.
Distance and blended learning, integration of artificial
intelligence, use of mobile applications, educational
platforms nf simulations create new opportunities for
the formation of 21st century competencies. However,
along with positive trends, psychological challenges
arise: information overload, cognitive fatigue, the risk
of decreased motivation and increased dependence on
the digital environment [1; 2].

Digital innovations in education can be divided into
the following groups (Table 1):

1. technological (use of VR/AR, big data, artificial
intelligence);

2. pedagogical (new learning models: blended,
mobile, adaptive);
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3.  management (electronic learning management
systems, analytics of learning outcomes);

4. social (creating an inclusive environment,
expanding access to knowledge) [3].

Table 1: Main directions of digital innovations in

education
E les of
Direction . xamp ,es © Expected effect
Innovation
Knowledge
. VR/AR, Al], visualization,
Technological )
chatbots learning
personalization
Pedagogical Mixe.d., mF)bile, Engfager.nent,
gamification motivation
Administrative LMS, l?lg data, Qu_ayty control,
analytics efficiency
Inclusive Equal access,
Social platforms, open | continuity of
online courses learning

Innovations in education contribute to the formation
of a resilient and adaptive personality capable of self-
learning. At the same time, to achieve sustainable
development, it is necessary to take into account the
psychological needs of a person (Fig. 1).

Digital innovations © New competencies o
Psychological changes o Sustainable personal
development

Fig. 1. The relationship between digital innovations
and sustainable personal development
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Anexampleistheuse of gamification, which develops
motivation and creativity, but if used excessively can
cause dependence on external stimuli [4].

Digitaliza

tion has

both positive and negative

psychological consequences (Table 2).

Table 2: Positive and negative psychological effects
of digitalization of education

Aspect Positive effects Potential risks
e Focus on external
L Gamification, . .
Motivational | . stimuli, loss of
instant feedback . ..
internal motivation
Increasin
. . 5 Emotional burnout,
Emotional emotional
stress
engagement
Development of
. critical thinking, “Clipboard thinking”,
Cognitive o g P e &
quick information | superficiality
search
Expanding Social isolation,
Social communication reduced interpersonal
capabilities contact

Digital pedagogy and sustainable development
of education (digital pedagogy model) involves a

combination (Fig. 2):
1. innovative technologies
virtual laboratories);

(adaptive platforms,

2. humanistic principles (respect for individuality,
development of critical thinking);
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3. psychological support (mental health, motivation,
emotional safety).

Technologies + Humanistic values + Psychological
support @ Education for sustainable development

Figure 2. Model of digital pedagogy of sustainable
development

An example is the integration of online courses with
psychological trainings that allows to increase the level
of self-regulation and responsibility of students [5].

Therefore, digital innovations are becoming a key
driver of educational modernization. They create
conditions for the formation of a resilient, adaptive, and
creative personality. At the same time, it is necessary
to take into account psychological risks (overload,
addiction, emotional burnout).

The concept of digital pedagogy should combine
innovative technologies, humanistic principles, and
psychological support. Sustainable development of
the individual in the digital era is possible only if
technological and psychological factors are harmonized.
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In today’s environment, rapid digitalization,
geopolitical challenges, globalization of markets, and
rapid technological development make innovation a key
factor in economic development and competitiveness.
The COVID-19 pandemic, and subsequently the war
in Ukraine, have demonstrated that economies with
strong innovation ecosystems can adapt to changes
taster and ensure the sustainability of production
and social infrastructures. Clusters and hubs, as local
centers of concentration of knowledge, technology,
capital, and talent, can effectively mobilize resources,
accelerate technology transfer, and create a platform
for business, science, and government interaction.
In Ukraine, in particular, with the growth of the IT
industry, the development of startups, and the need for
reconstruction after the destruction caused by the war,
the topic is particularly relevant.

The purpose of the study is to clarify the importance
of clusters and innovation hubs in the development
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of modern innovation ecosystems, to analyze their
functions in ensuring the interaction of business,
science and the state, and to determine their impact on
increasing the innovation capacity of the economy.

Ukraine’s innovative development is a key issue
for ensuring the country’s survival today and, in the
tuture, its sustainable place in the global economic
system. However, a survey of business executives
conducted by the Institute for Economic Research in
2023 shows that the full-scale war has had a negative
impact on innovation and significantly deteriorated
the state of innovation systems, and many sectors
are showing a trend of degradation. Thus, for 31%
of enterprises, the introduction of innovations is not
important at the moment. Over the past two years, 42%
of enterprises have reduced spending on innovation,
73% of enterprises need long-term programs to support
the industry, and 41% need fiscal incentives to boost
innovation [1].

It is possible to provide support to enterprises in
organizing and implementing innovative activities by
establishing and developing innovative ties, which,
together with the relevant innovation infrastructure,
will reduce high transaction costs associated with the
search for information about innovative developments
and potential partners in this area, reduce the duration
of development and implementation of an innovative
idea, and allow to obtain a synergistic effect at
different levels of the economy from the interaction of
institutions and organizations in the implementation
of innovative ideas. Therefore, the main priority for
business communities and industry associations in such

52



conditions is to support and stimulate the development
of innovation ecosystems.

According to experts, an “innovation ecosystem”
is a term used to describe a large and diverse range of
actors and resources that are necessary for continuous
innovation in the modern economy [5]. Clusters are
important tools for strengthening economic resilience
at any stage of economic development. In particular,
clusters played a key role in mobilizing resources for
the production of necessary medical equipment and
services during COVID-19, i.e., they proved to be
effective not only in periods of stability but also in times
of crisis.

A cluster as a “system of interconnected
institutions”, which is generally greater than the simple
sum of its component parts, allows all cluster members
to obtain a synergistic effect by saving operating and
transaction costs, in particular, through the joint use
of infrastructure facilities, exchange of knowledge
and information, building investment and innovation
potential, improving management efficiency, increasing
financial flows, improving technological processes
and cooperative relations. At the same time, as the
experience of the world’s leading countries shows, in
order to create an effective economic cluster and obtain
a significant synergistic effect, it is necessary to unite at
least 30-50 organizations and enterprises [2].

Creative hubsalso play animportantrolein attracting
young and talented professionals who are looking
for opportunities to develop and realize their ideas.
They offer a variety of internship programs, training
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and mentoring support, which helps to improve the
skills of employees. This, in turn, leads to an overall
improvement in the quality of the country’s workforce.
Supporting entrepreneurship is another important
aspect of creative hubs. They provide startups and
small businesses with the necessary infrastructure
and support, including access to coworking spaces,
consulting services, mentoring, and financing. This
allows entrepreneurs to focus on developing their ideas,
which significantly speeds up the process of bringing
new products to market.

An example of a successful creative hub in Ukraine
is iHUB, a network of innovation hubs that supports
startups and young entrepreneurs. iHUB offers
coworking space, training programs, and mentoring
support to help startups grow and attract investment.
An important center for the development of technology
startups is also Creative States, a network of creative
spaces in Kyiv that brings together professionals from
differentindustries and creates a favorable environment
for business development [3]. Creative hubs and clusters
play an important role in Ukraine’s modern economy.
They promote innovation, entrepreneurship, and
talent acquisition, which are key factors for sustainable
economic growth and integration of our country into
the global space. Further development and support of
these structures will be key to strengthening Ukraine
and increasing its international competitiveness.

Thus, successful examples of creative and
innovative hubs, such as iHUB and Creative States,
confirm the high potential of cluster and hub models
for entrepreneurship development in Ukraine. They
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act as catalysts for innovation processes, promote the
formation of new business initiatives, and create an
ecosystem for cooperation between business, science,
and government. Further expansion of the network
of such structures will be an important condition
for accelerating digital transformation, increasing
the competitiveness of the economy and integrating
Ukraine into the global innovation space.
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(quaCHe CYyCIIiABCTBO  IepexxyuBa€  LUQPPOBY
TpaHcopMallilo, sIKa OXOIAI0E Bci cdepnu

JKUTTSI, BKAIOYHO 3i ceporo xapuysaHHA. B ymosax
3POCTa0YOro NOIIUTY Ha IIepCOHaAi30BaHe Xap4uyyBaHH:I
Ta 340pPOBi Xap4yoBi 3BMYKM BUHMKA€E HEOOXiAHICTH
iHTerpanii IMQPOBMX TEXHOAOriNl y HYTPUIiOAOTIIO.
Bipryaabhi KOHCYAbTaHTU-HYTPUIII0A0TH, 10
IIPalOIOTh Ha OCHOBL IITYYHOIO iHT€ A€KTY, 403BOASIOTH
OIIiHIOBaTM Xap4OBi 3BMUKI KOPUCTYBayiB, CTBOPIOBATA
IHAMBIAyaAbHI II1AaHM Xap4yyBaHH: Ta HajaBaTy
pekoMeHJallii Mmoo HOpoQilaKTUKM 3aXBOPIOBaHb,
IO pOOUTH IX NEePCHeKTUBHUM iHCTPYMEHTOM AAs
MiATPUMKI 340POB s Ta CTaA0I0 PO3BUTKY CYCITiABbCTBA.
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OcHOBHY yBary 3ocepeguMO Ha YKpalHCBKUX i
MIXKHapOAHUX UUQPPOBUX IIPOAYKTaX, SIKi 403BOASIOTH
KOHTPOAIOBAaTU KaAOPIVHICTh, OLIIHIOBATY HY TPI€HTHII
CKJaj IPOAYKTiB i popmyBaTu iHAMBiAyaAbHI Xap4oBi
IAaHN.

JocaigkeHHsT  IIOKasado, IO  yKPalHCBKUIA
3aCTOCYHOK «KUIIIEHbKOBUIA I-myTpunioaor»
e(eKTUBHO  KOHTPOAIOE  KaJAOpIiiHICTh  pallioHy
Ta QopMye iHAMBIAyaAbHI Xap4yoBi IAaHU AAS
Kopucrysauis. Mixnapogni 1mdposi  pimieHHs,
sokpema 1aatpopmnm MealMeter Ta ChatGPT,
AO3BOASIIOTh aBTOMATUYHO OLIiHIOBAaTU Xap4yOBi 3BUYKH,
KOHTPOAIOBATH CIIOKMBaHH: Oi4KiB, JKMPiB 1 ByT1eBOAiB
Ta IigTpuMmyBaTu ©OadaHC HyTpi€HTiB. Bipryaapni
KOHCYABTaHTM CHPUAIOTh MiABUIIEHHIO Xap4yOBOIl
IrpaMOTHOCTI, (OPMYBAaHHIO 3J0POBUX XapYOBUX
3BMUOK Ta MHPpOQiAaKTUII XPOHIYHUX 3aXBOPIOBAHb.
Bukopucranus IITYy4yHOTO iHTeAEKTy Yy XapdyBaHHIi
TaKOXX AOIlOMara€ 3MeHIIyBaTy XapyoBi Bigxoau
Ta NONYAsSPU3yBaTUl  €KOAOIIYHO  BigIIOBigaAbHe
CIIOKMBaHHA, IO  CHPUSIE  CTAAOMY  PO3BUTKY
cycmiancrtsa [1].

Pazom 3 TmM, 3acToCyBaHH:A  BipTyaAbHUX
KOHCYAbTaHTiB-HyTPUIIiOAOTiB Ma€ I1eBHi 0OMe>KeHH:I.
HeaocraTtnsa mepesipka AOCTOBIpHOCTI peKOMeHAAIii
OKpeMUX  3aCTOCYHKiB  MOXe HPU3BOAUTU A0
IIOMI/AKOBMX IIOpad, a eTW4YHi Ta IIPaBOBi acCIeKTU
OOpOoOKM  IIepCOHAABHMX  JaHUX  HOTpeOyIOTh
peryaioBaHHsA. Kpim Toro, oOmekeHa AOCTYIIHICTb
IMPpoBNuX nAaTPopM AAsl MEeBHUX TIPyIl HaceAeHH:
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MO>Ke 3HIDKYBaTU e(eKTUBHICTh BUKOPUCTAHHS ITUX
TEXHOAOTII [2].

BucHOBKM A0CAiAKeHH: CBigyaTb, IO BipTyaAbHi
KOHCYAbTaHTU-HYTPUIIIOAOTY BXKe IlepecTaioTh OyTu
eKCIIepUMeHTaAbHUMU IIPOEKTaM i CTalOTh peaAbHOIO
AOIIOMOIOIO  AAsl HaceAeHHs. BoHm  cnpuAiors
¢popmyBaHHIO IIepCOHaAi30BaHOIO Xap4yBaHHS,
npodilakTuIi 3aXBOPIOBaHb, ITIABUIIEHHIO Xap4OBOI
IPaMOTHOCTI Ta iHTerparmii 340pOBOIO Xap4yyBaHH:
B IIOBCAKAeHHe >KUTTA. llogaapmmit  po3BUTOK
TeXHOAOTIN 3a4€XUTb Bij YAOCKOHAACHHs aATOPUTMIB,
AOCTynHOCTI 1mM@poBux 1naarGopM Ta eTUIHOIO
peryaioBaHHsA. BukopmcranHsa Takmx iHCTpyMeHTIB
€ BaXKAMBUM KPOKOM AAsl PO3BUTKY CyCIiABCTBA Ta
3MIITHEeHH:I 340pOB’ s HaCceAeHH:.
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f we look at the ideological situation in today’s

globalizing world, we can see the crisis of various
ideologies, the rise of armed conflicts, and the increase in
economic crises. Although humanity in the 21st century
has advanced significantly in its stage of development, it
has also multiplied the problems it faces. Today’s global
challenges are no longer confined to a particular region
or territory, but concern all of humanity and threaten
the entire civilization. While technological progress has
solved certain problems, it has at times created new
ones—larger and more urgent obstacles confronting
humanity.

At present, alongside problems such as war,
subversion,  terrorism, fanaticism, extremism,
global warming, and corruption—issues that are at
the center of international attention—we are also
witnessing the intensification of spiritual dependency,
cosmopolitanism, nihilism, chauvinism, aggressive
nationalism, great-power chauvinism, vandalism,
and other ideological threats. It is alarming that these
ideological and spiritual threats are gaining strength.
Until the 20th century, powerful states mainly
pursued policies of seizing the territories of militarily
weaker states. Today, however, economically and
technologically advanced countries are also striving to
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conquer the mental frontiers of the populations of less
developed states.

As our President has stated: “Across different regions
of the globe, struggles aimed at conquering hearts,
minds, and consciousness (expansion) are increasingly
intensifying” [1]. Around the world, ideological battles
and efforts to dominate ideologically are on the rise.
While territorial invaders of the past were described
as colonizers, it is regrettable that today’s “colonizers,”
who enslave our minds, receive far less attention.

Because ideological processes are constantly
moving and evolving, studying them in both historical
and contemporary contexts is of great importance.
In today’s globalized world—where the struggle for
the human mind and heart has intensified —various
ideological threats and attacks are becoming powerful
weapons influencing the spiritual life of societies.
In the contemporary globalized order, states have
realized that using military power to exert influence
on one another results in negative assessments by the
international community and large organizations, as
well as sanctions and restrictions by powerful economic
actors, all of which are detrimental to the aggressor
state’s sovereignty. For this reason, they increasingly
seek to deploy their strength and influence inideological
rather than nuclear testing grounds, attempting to
achieve greater results through these means.

In this process, ideas and ideologies that negatively
affect the development of societies, nations, and states
become threats for all economically underdeveloped
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and developing countries. As the First President of
Uzbekistan, Islam Karimov, emphasized: “It is self-
evident that today’s reality demands us to look with
open eyes, to be realistic and vigilant, to correctly assess
the growing spiritual threats and dangers that exist in
the world and around us, and to draw appropriate
conclusions and lessons from them in order to live
accordingly” [2; pp. 118-119]. Indeed, if threats directed
against the spiritual world of humanity are not detected
in time with deep wisdom and if immunity against
them is not fostered within society, such threats will
inevitably exert their destructive influence across all
spheres of a country’s life. Looking at terrorist activities,
which continue to persist as one of the greatest threats
to humanity, their main objective is to maximize civilian
casualties, demoralize the enemy, and destroy civilian
infrastructure.

As B. Hoffman writes, the primary function of
modern terrorism is to instill fear among the population,
thereby intimidating large groups of people—
especially national governments, ethnic and religious
communities, political parties, and society at large.
Through this fear, terrorists aim to pressure authorities
into making decisions that serve their own interests.

The wars of today, carried out through acts of
terrorism, represent a grave threat not only to the
national security of our state but also to global
security as a whole. The existence of a global market of
mercenaries—individuals willing to fight and commit
acts of terrorism anywhere in the world for large
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sums of money —clearly demonstrates that behind the
ideological destructiveness of terrorism lies the pursuit
of economic gain.

Confronting the threat of terrorism is becoming
one of the principal tasks of modern societies. The
emergence and expansion of international terrorism
are increasingly recognized as a global threat, one that
requires all states of the world to engage in joint efforts
to combat it. The current attempts by the international
community to establish coalitions to fight terrorism
vividly illustrate the urgent necessity of uniting forces
against this scourge.
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he article gives proposals for the development

of the activities of corporations, increasing their
activity in the capital market, investment financing of
new modern projects, and further development of the
economy through the capital market.
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The development of the global economy and the
growing competitionin financial marketshaveincreased
the necessity for joint-stock companies (JSCs) to actively
participate in capital markets. Joint-stock companies
turn to capital markets in order to expand, grow, and
attract capital. However, in many countries, particularly
in Uzbekistan, the effectiveness and level of participation
in these processes remain limited. At the same time, the
experience of developed countries shows the importance of
introducing international practices to enhance the activity
of joint-stock companies in capital markets.

This article examines the issues of implementing

international practices to stimulate the participation of
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joint-stock companies in capital markets, international
experience, the ways to develop this process in
Uzbekistan, and its prospects.

The capital market is the foundation of a country’s
economy, and its development is a guarantee of
sustainable economic growth and social well-being.
Investments play a crucial role in this market, as they
attract new resources into the economy, create jobs,
support innovations, and increase the competitiveness
of the country. This article discusses in detail the main
functions of investment in the development of the
capital market and its socio-economic impact.

In developed countries, the system that ensures
economic development is the capital market itself.
Without the capital market and its participants,
economic development is impossible. In the Republic
of Uzbekistan, there are also plans and laws adopted to
develop the capital market. However, this alone is not
sufficient. Real practical actions based on the experience
of developed countries” capital markets are required.
The transformation of financial assets into tangible
wealth through the capital market, in turn, leads to
the development of trade and industry sectors, which
stimulates economic growth.

Indeed, in a country where the capital market is
underdeveloped, the population directs its savings into
relatively unproductive and inefficient channels —such
as only visible consumer goods—or does not spend
them at all. As a result, this becomes a major obstacle to
economic growth.

64



As noted in the draft Strategy for the Development
of the Capital Market of the Republic of Uzbekistan for
2021-2025, the formation of a national IPO/SPO stock
market may serve as an effective tool for privatization
and the development of the financial market in the
country. In particular, privatization carried out in
a transparent and open manner, with all necessary
information disclosed, will help increase the interest of
both local and foreign investors.

State programs pay special attention to attracting
active investments, especially increasing the volume
of foreign direct investment. Taking these factors into
account, the development of this sector is crucial for
ensuring the economic growth of the country. Therefore,
it is advisable to promptly implement the developed
strategy and, through it, further develop the financial
market of our country.

International Practices and Experiences

Developed countries have introduced a variety
of international practices to manage capital markets
more effectively. Below are some examples of different
countries” experiences:

1. The functioning of U.S. capital markets is
considered one of the most effective systems
worldwide. The country has a comprehensive
legislative framework for joint-stock companies,
which ensures transparency and accountability
for market participants. To be listed on American
stockexchanges (NYSE and NASDAQ), companies
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must meet a wide range of requirements. These
requirements guarantee the high quality of
companies’ financial indicators and management
systems.

2. In the European Union, international standards
such as IFRS (International Financial Reporting
Standards) are widely applied for joint-stock
companies. These standards ensure that
companies’ financial reports are understandable
and reliable for international investors. In EU
countries, the process of raising capital through
stock exchanges is simplified, and the level of
transparency is high.

One of the key advantages of implementing
international experience is ensuring reliable and
effective cooperation among investors. The following
directions may be important for further developing
Uzbekistan’s capital markets.

International practice shows that improving
corporate governance is crucial for the effective
functioning of joint-stock companies. In the United
States and European Union countries, the activities of
joint-stock companies are carried out on the basis of
corporate governance rules and standards. These rules
make decision-making processes within companies
transparent and open, thereby increasing investors’
trust. In Uzbekistan, the introduction of international
corporate governance principles could support the
participation of joint-stock companies in the capital
market.
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To improve corporate governance in Uzbekistan,
the following measures can be implemented:

Ensuring independence in management: It is
necessary to ensure the presence of independent
directors in the governing bodies of enterprises. This
increases transparency in company activities and
reduces subjectivity in decision-making.

Enhancing accountability: Companies should
regularly report on their financial activities. Full
implementation of international financial reporting
standards will make this process more transparent and
provide shareholders with accurate information about
the company’s condition.

Attracting International Investors

Participation in international capital markets opens
up great opportunities for joint-stock companies.
Experience from developed markets shows that by
attracting foreign investors, companies can expand
their activities and attract additional resources for
technological development. To increase the interest of
foreign investors in Uzbekistan, a number of measures
need to be taken.

Conclusion

The implementation of international practices in
stimulating the participation of joint-stock companies in
the capital market is of great importance for Uzbekistan.
By applying international financial standards, digital
technologies, increasing transparency, and attracting
foreign investors, joint-stock companies can succeed
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in international markets. This will benefit not only the
companies themselves but also the entire economy.

At the same time, the introduction of international
experience will increase Uzbekistan’s competitiveness
and help the country secure a worthy position in
international capital markets. The effectiveness of this
process will be greater if it is carried out in parallel with
financial reforms and updates in the education system.
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he building materials industry is one of the

most competitive sectors in the global economy.
Companies operating in this sector are striving to
enter the global market by making their products
high-quality and affordable, as well as by adapting
them to international standards. The article analyzes
the competitive strategies used by building materials
companies in Turkey, China, Poland, Russia, Germany
and the United States. According to the research
results, Turkey is achieving competitive advantage
through diversification and export-oriented strategies,
and is effectively using its geographical location and
technological innovations. China, on the other hand,
is implementing a strategy based on cost advantages,
large-scale production and the development of
environmentally friendly products. European countries,
including Poland and Germany, emphasize product
quality, compliance with environmental standards
and sustainable technologies. While Russia achieves
competitiveness through import substitution and
cost reduction, the United States relies on innovation,
high-value-added products and “smart” construction
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solutions. The article concludes by emphasizing the
possibility of using local raw materials, introducing
innovative technologies, improving quality, and
expanding exports to develop the Uzbek building
materials industry.

Key words: Construction materials, competitive
strategies, Turkey, China, Germany, innovation, cost
advantage, export, sustainable development.

Introduction

The building materials industry is one of the most
competitive industries today. Any company that
produces building materials wants its products to
be available to the market, first of all. Therefore, the
manufacturing company uses its existing resources to
produce and sell products. However, in order to enter
the world market, it must produce products that meet
certain standards and meet quality standards. In this
regard, it is necessary to master the technologies of
building materials production of developed countries
and improve them. In addition to quality, it is also
necessary to organize logistics, that is, to prepare the
product on time and deliver it at the appointed time.

In the period up to 2025, many companies have used
several competitive strategies to achieve dominance
in the construction materials industry and the global
market. If we look at the Asian countries Turkey and
China, Turkish companies will achieve dominance using
diversification and export-oriented strategies'. Turkey
is known as a major player in the construction materials

"Turkish Exporters Assembly (TIM). Turkish Building Materials Export
Report 2024. Istanbul, 2024.
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industry in the European and Middle Eastern markets.
In the production of products such as cement, drywall,
glass and ceramic tiles, Turkey combines low costs with
high quality>. For example, companies such as Knauf
are active in the Turkish market and also have factories
in countries such as Uzbekistan and Russia. Turkey is
increasingits competitiveness by introducing innovative
technologies. For example, advanced equipment is
used in the production of energy-saving materials and
modular construction solutions. In addition, Turkey
will expand exports to European, Asian and African
markets thanks to its favorable geographical location.
International cooperation is also an important strategy,
and Turkey is developing local markets by establishing
joint ventures with Uzbekistan (for example, Mejik Plast,
a plastic window frame manufacturer). As for China,
it is the world’s largest producer of building materials,
in particular cement, steel, and ceramic tiles. China’s
main competitive strategy is based on cost advantage,
which is achieved through large-scale production,
cheap labor, and efficient use of local raw materials.
For example, China’s ability to compete with global
giants such as LafargeHolcim and CEMEX depends on
low prices and high production capacity. In addition,
China is investing in innovation and environmentally
friendly products. In recent years, the use of “green”
cement and recycled materials has been expanding
in order to reduce carbon emissions. China’s “One
Belt, One Road” initiative has directed construction
material exports to Asia, Africa, and Europe, which
increases competitiveness in the global market. At the

*World Bank. Turkey Economic Update: Construction Sector Analysis. Washington D.C.,
2023.
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same time, China is also pursuing a strategy of product
differentiation by improving product quality and
obtaining international certifications.

Examples of European countries include the
construction materials industry in Poland, Russia
and Germany. Poland occupies an important place
in the construction materials market within the
European Union (EU). Poland’s competitive strategy
is focused on product quality and compliance with
European standards® Poland offers products that
meet the environmental and quality requirements
of the European market in the production of cement,
plasterboard and thermal insulation materials. For
example, Polish companies focus on energy-saving and
environmentally friendly materials, which are in great
demand in the EU countries. Poland also uses a strategy
of innovation and digitalization. Automated lines and
digital monitoring systems are used in the production of
building materials, which optimizes costs and increases
product quality. In addition, Poland uses local raw
materials and develops logistics systems to maintain a
cost advantage. Through trade relations with European
Union countries, Poland increases its export volume and
competes with countries such as Germany and France.
Russia relies on a strategy of local market orientation
and import substitution in the building materials
industry. Due to geopolitical restrictions and sanctions,
Russia has expanded the use of local raw materials and
reduced dependence on imports. For example, in the
production of cement, bricks and reinforced concrete

*Polish Cement Producers Association. Polish Cement Industry Report.
Warsaw, 2023.
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products, local resources are the main source. Russia is
pursuing a cost-advantage strategy, where the use of
cheap energy resources (gas and electricity) and local
raw materials reduces costs. At the same time, Russia is
developing the production of innovative materials. For
example, new types of road surfaces, such as aerated
concrete and aerated bitumen, increase the service
life of road construction by 2.5 times and reduce costs
by 35-40%. Russia is expanding export opportunities
by establishing local enterprises in cooperation with
neighboring countries such as Uzbekistan. Germany is
pursuingastrategybased onhigh quality,innovationand
environmental sustainability in the building materials
industry. Companies such as HeidelbergCement and
Knauf are leaders in the global market. Germany pays
great attention to energy-efficient and environmentally
tfriendly products, such as thermal insulation materials
and products made from recycled raw materials. This
is in line with the European Union’s “green economy”
policy. Germany is successfully implementing a product
differentiation strategy, where the functionality,
durability and aesthetic design of products are
important criteria for customers. Inaddition, Germany is
increasing production efficiency through digitalization
and automation. For example, as part of the “Industry
4.0” initiative, smart manufacturing systems are being
introduced. As for exports, Germany competes with
its high-quality products in the European, Asian and
American markets. In the example of the countries of
the American continent, the USA itself is pursuing a
competitive strategy based on innovation and high
added value productsin the building materials industry.
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US companies, such as CEMEX and Saint-Gobain, are
leaders in the production of environmentally friendly
and energy-efficient materials. Modular construction
solutions, such as materials for prefabricated houses,
and “smart” building technologies are in great demand
in the US market. These products are characterized
by high quality and functionality, which is why their
prices are also high. The US invests heavily in research
and development (R&D). For example, new types of
concrete or products made from recycled materials
that reduce the carbon footprint are being produced. At
the same time, the US ensures competitiveness in the
domestic market by optimizing logistics and the supply
chain. The US uses tax breaks and subsidies to support
domestic production in response to imports from China
and other low-cost manufacturing countries.

In conclusion, while China and Russia prefer
cost-based strategies, the US and Germany focus on
innovation and high-quality products. Turkey takes a
middle path through diversification and exports, while
Poland emphasizes adaptation to the European market
and quality. In general, all countries are investing in
environmentally friendly products and digitalization,
as the global market demands for sustainability and
efficiency increase. The strategies of these countries
provide important lessons for developing countries
such as Uzbekistan. For example, the use of local raw
materials (the experience of Russia and Turkey), the
introduction of innovative technologies (the US and
Germany), and the expansion of exports (China and
Turkey) can be used to develop the Uzbek building
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materials industry. At the same time, compliance
with environmental requirements and improving
quality (Poland and Germany) ensure long-term
competitiveness for local enterprises.
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In today’s environment, digitalization covers almost
all areas of social life, from economic processes and
public administration to educational and household
activities. The issue of cybersecurity has become more
acute during the COVID-19 pandemic, when most
companies were forced to integrate remote access
technologies to maintain business processes. For
Ukraine, this problem has become especially relevant
since the beginning of the full-scale invasion in 2022,
as enterprises in various industries, both state-owned
and international, have been under systematic pressure
from cyberattacks.

The purpose of the study is to comprehensively
substantiate the role of cybersecurity in ensuring digital
trust, systematize key issues and challenges in this area,
and analyze innovative approaches and technologies
that help strengthen the security and resilience of digital
infrastructure.

According to areport by the World Economic Forum,

72% of surveyed experts say that cyber threats continue
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to escalate, requiring stronger cyber defense measures
[1]. Cyberattacks are now becoming increasingly
sophisticated, as attackers are constantly improving
their methods. Artificial intelligence tools, machine
learning algorithms, and social media data analysis are
actively used to identify vulnerabilities. At the same
time, we are no longer talking about the activities of
individual hackers, but about well-organized groups
that operate according to a clear structure and with a
complex internal hierarchy. The issue of unauthorized
access to cloud services, which can lead to large-scale
leaks of confidential data, requires special attention. In
such cases, the perpetrators not only use the information
obtained for their own benefit, but also use the practice
of so-called “double extortion”, i.e., threaten to make
it public, which creates serious reputational risks for
companies and can have critical consequences for their
competitiveness and customer confidence.

An example of a serious threat is the attack on the
MOVEit platform in 2023, which led to the compromise
of data of more than 2,700 organizations, including
government agencies and financial institutions [2].
In addition, the attack on Viasat's KA-SAT satellite
network during the first days of the full-scale war in
Ukraine led to the disabling of tens of thousands of
modems in Europe and demonstrated the vulnerability
of critical infrastructure [3].

To counteract such threats, modern technologies and
concepts are used, including Zero Trust, which involves
constant verification of users and devices regardless

78



of their location in the network, which significantly
reduces the risks of insider threats and unauthorized
access [4].

In addition, machine learning and artificial
intelligence systems are used to detectanomalies, predict
potential threats, and automate incident response, as
well as blockchain and quantum technologies to ensure
reliable data protection and secure transactions [5]. The
analysis shows that cybersecurity is an integral factor
in ensuring digital trust and sustainability of modern
infrastructure in the context of rapid digitalization and
globalization of economic and social processes. The
vulnerability of critical infrastructure and cloud services,
confirmed by the examples of attacks on the MOVEitand
KA-SAT platforms, demonstrates that unauthorized
access to data not only creates direct economic losses
but also generates significant reputational risks that
can undermine trust in organizations and government
institutions.

At the same time, the introduction of modern
technologies and concepts, such as Zero Trust,
blockchain, quantum solutions, as well as monitoring
systems and automated anomaly analysis using
artificial intelligence, can significantly improve the
level of security, incident response efficiency, and
resilience of digital infrastructure. A comprehensive
combination of technological solutions with increased
cyber literacy of users and implementation of systematic
risk management ensures the formation of reliable
protection, which is key to maintaining trust from
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customers, partners and society as a whole.

Thus, cybersecurity is not only a technical tool
for countering threats, but also a strategic resource
necessary for the stable functioning of businesses,
government agencies, and the digital society, which
confirms its crucial role in the development of the
modern economy and social sustainability.

Reference

World Economic Forum. Global Cybersecurity Outlook 2025.
Geneva: World Economic Forum, 2025. URL: https://
reports.weforum.org/docs/WEF_Global_ Cybersecurity_
Outlook_2025.pdf

ScienceDirect. MOVEit 2023 Data Breach Analysis.
ScienceDirect, 2023. URL: https://www.sciencedirect.
com/science/article/pii/S2772918423000188

CyberPeace Institute. Viasat KA-SAT Cyberattack Case Study.
Geneva: CyberPeace Institute, 2022. URL: https://
cyberconflicts.cyberpeaceinstitute.org/law-and-policy/
cases/viasat

CISA. Zero Trust Architecture. Cybersecurity & Infrastructure
Security Agency, 2025. URL: https://www.cisa.gov/
topics/cybersecurity-best-practices

Gov.uk. Emerging Technologies and their Effect on
Cybersecurity. London: UK Government, 2025.
URL: https://www.gov.uk/government/publications/
emerging-technology-pairings-and-their-effects-on-
cyber-security/emerging-technologies-and-their-effect-
on-cyber-security

80



[HHOBALIII TA TEXHOJIOI'IL Y
PO3BUTKY CYCIIIJIbCTBA

Ocranenko Mukoaa OaekcaHgposn4d

3000y6a1 0py2020 mazicmepcvkozo pisst, OI1 «Komn tomepHi Hayiu»,
Toricvruil HAYIOHAALHUIL YHIsepCUTem

yAOCAiA,)KeHHi pO3IA54aI0ThCsl KAIOYOB1 iHHOBAIIiIHI
MMiAX0AM,  TeXHOAOTiuHi  TpaHcdopmalii  Ta
cTparerii yIpaBAiHHs, CIpsAMOBaHi Ha (POpMyBaHH:
KOHKYPEHTOCIIPOMOJKHOIO 1 CTaA0ro CycCIIiAbCTBa.
BuUCBITAIOETBCST  BaXKAMBICTL  PO3BUTKY  LUQPPOBOI
IpaMOTHOCTI Ta CTBOPEHHsSI YMOB A4s iHHOBaIIilIHOTO
PO3BUTKY OCBiTHIX CHUCTeM Yy KOHTeKCTi In¢poBoi
TpaHcpopMaliii.

Karouosi  crosa:  1mmdposa  emoxa,  iHHOBalii,
TeXHOAOIll, INTy4YHMI  IHTeAeKT, BeAuKi JaHi,
undposa TpaHcopMmallis, TPOBIAHUIITBO, LMPpPOBa
rpamMoTHiCTh, nU$poBi 1naaTrPopMy, AUCTaHIIINHA
ocBiTa, II1PPOBi TEXHOAOTII y HaBYaHHi.

Y  cygacHy enoxy 1u@pOBUX  TeXHOAOTiN
CyCIiABCTBO 3a3Ha€ KapAMHAaAbHUX 3MiH y BCix cdepax
SKUTTEAISIABHOCTI - Bl €KOHOMIKM Ta HOAITUKI AO
KyAbTypu Ta ocBiTM. OcoOAMBO Ba’kKAUBOIO € POAb
iHHOBAIIil1 Ta TeXHOAOTiN y pOpMyBaHHI HOBMX ITiAX0AiB
AO YIpaBAiHHsA, HaBYaHHS Ta PO3BUTKY AIACBKOTO
Kartitaay. OcsiTa, sIK OAMH i3 OCHOBHMX IHCTPYMEHTIB
coliaAbHOI MODIABHOCTI i ITporpecy, MOBMHHA aKTUBHO
inTerpysat 1udposi iHHOBamil A4 3a0e3IedyeHH:
KOHKYPEHTOCIIPOMOXKHOCTI  Ta  CTaA0IO  PO3BUTKY
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CyCIIiAbCTBA.

[Indposa emnoxa XxapaKTepMU3YETLCS CTPIMKUM
PO3BUTKOM TaKMX TEXHOAOTIN, sK IITYYHMUI iHTeAEKT,
BeAUKi AaHi, iHTepHeT peueil, 0A0KJYelH Ta iHIIi. Bonn
BiAKpUBAIOTh HOBI MOXAMBOCTI AA4s ONTUMI3arii
HpoIieciB, MiABUIEHHs eQeKTUBHOCTI YIIpaBAiHHA
Ta CTBOPeHHs HOBUX OisHec-MoJedeil. Baskansoio
TEHAEHIII€I0 € CTaHOB/AeHH:I (P POBOI eKOHOMIKH, sIKA
OasyeTbcsl Ha 3HAHHSX Ta iHHOBalisxX. BrrpoBaaskeHH:
IHHOBAIIMIHMX ~ TeXHOAOTINI ~ CHpPUAE He  TiAbKHA
€KOHOMIYHOMY 3POCTaHIO, ale ¥ ITOKPaIleHHIO SKOCTi
SKUTTs, PO3BUTKY iHPPACTPYKTypHU Ta 3abe3reueHHIO
PiBHMX MO>KAVMBOCTEN A5 BCIX BEPCTB HACeACHH:.

[TpoBiguniiteo y 1udpoBy ernoxy HaOyBa€ HOBUX
¢popm.1leHne auiieynpapaiHHs pecypcaM, a1 34aTHICThD
BIIPOBAA KyBaTy 1HHOBAILIll, MOTMBYBAaTu KOMaHAYy Ta
¢popmyBaTi crpaterii po3BUTKY Yy IMIBUAKO3MIHHIUX
ymoBax. Jigepu MaioTh OyTM BiAKpUTUMM A0 3MiH,
BOA0AIT IMQPOBOIO0 I'PAMOTHICTIO Ta CTpaTeTiuHUM
MICAeHHAM. Bonu nmosmnHi cTMyA10BaTH iHHOBAIIilTHe
cepejoBuiie, COpyATH  (POPMYBAHHIO  KyAbTypHU
IIOCTIMTHOTO HaBYaHH: 1 ajamTaliii, a TaKO>K CTBOPIOBaTU
YMOBU AAsl PO3BUTKY HUQPPOBOI KOMIIETeHTHOCTi
CIiBpOOITHUKIB i CTyA€HTiB.

MeneasxmenT y cepi ocsiTu 3a3Hae TpaHcpopMmaliii
Mi4 BIIAMBOM IIM(PPOBUX TEXHOAOTii. BrrpoBaa>keHHs
CuUCTeM  yIpaBAiHHS  HaBYaAbHMM  IIPOILIECOM,
BUKOPMCTaHHs 114aT(POPM OHAANH-OCBITH, aHaAiTHKa
AAQHUX AAs MOHITOPMHIY YCIIIIHOCTI CTyAEHTIB -
BCe Ile AO03BOASI€ 3POOUTU OCBITHIN IIpoliec OiAbII
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THYYKMM, AOCTYIIHIM i IepcoHaAai3oBaHuM. Baxkansoro
CKAaA0BOIO € CTBOPEHHs I1HHOBAIIMIHOTO OCBITHBHOTO
cepeaoBUINla, SIKe CIPUAE PO3BUTKY KPUTUIHOIO
MIC/AEHH:, KpeaTUBHOCTI Ta IIM(PPOBOI I'PaMOTHOCTI
cryaenris. EdextuBHMIT MeHeAXXMeHT y HuUQpPOBiii
OCBiTi IlepegDaya€ TaKOX ITiATOTOBKY IeJaroriB Ao
pobOT 3 CydacCHMMM TEeXHOAOTLSIMU Ta CTBOPEHH:
CUCTEeMU IIATPUMKM HOBMX ITIAXOAIB A0 HaBUaHH:L.

PosButok  cycmiabctBa B IUQPPOBY  €MOXY
HEeMO>XAMBIIT Oe3 aKTMBHOTO BIIpOBaJ KeHH:I iHHOBallil,
Cy4acCHIX Te€XHOOTiil Ta e(peKTMBHOTO ITPOBIAHUIITBA i
MeHeXMeHTY y Bcix cdepax. OcsiTa Bigirpa€ KAr04oBy
poabr y QopmyBaHHI IIMPPOBOI KOMIIETEHTHOCTI
IpOMaasH, IO € 3allOPyKOIO CTaa0ro PO3BUTKY i
KOHKYPEHTOCIIPOMOXKHOCTI  KpaiHu. Bakamso, 11100
Ha JAep>KaBHOMY PiBHI CTBOPIOBAAMCSA YMOBU AAS
IHHOBAIIIIHOIO  PO3BUTKY, MATPUMKU AigepiB i
MiATOTOBKM BMCOKOKBaAi(pikoBaHIX (paxiBIIiB, 34aTHUX
ajanTyBaTuCA A0 IIBUAKUX 3MiH IUQpPOBOIO CBITY.
TizApKY CHIABHUMY 3yCUAASIMU MOXKAUBO CPOPMYBaTU
CYCIIiABCTBO, TOTOBe A0 BUKAMKiB XXI cToaiTT: 1 34aTHE
BIKOPJICTOBYBAaT! IlepeBary LM(PPOBOI eIoxXmu AAas
MOKpaIleHH: SIKOCTi JKUTTSI KOXKHOTO.
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JIOTICTUKA ITOCTAYAHHA
3EPHA 3 YKPAIHU ITI 1 YAC
BINHU

BescmeprHa Okcana Baaaucaasisaa
Kanouoam eKoHoMivHUux Hayx, douenm, BinHuuybiui HayioHarv Ul
mexHiuruil yrisepcumem (M. Binnuus, Ykpaina)

ITaposoii Oaexciii Ilerposuy,

3000y6a, BinHuubicuii HAIOHAANLHUT MeXHIYHUT YHIsepcumen
(m. Binnuys, Yxpaina)

Haymos Amutpo AHTOHOBUY,

3000y6a, Binnuiokuil HAUIOHAALHULL MEXHIYHULL YHieepCument
(m. Binnuus, Yrpaina)

YKpa'iHa € OZHNM i3 TPOBiAHMX CBITOBYIX €KCIIOPTEPiB
3epHOBMX KyABTYp, 1 cTabiAbHiCTh 1i IIOCTaBOK
Ma€ cTpaTteriyHe 3HaueHH: AA4s Oaratbox KpaiH. BiiiHa
IpusBeaa A0 MacCIITaOHMX PyMHYBaHb AOTiCTUYHOL
inppacTpykTypu Ta 0AOKyBaHHS MOPCBKUX IIOPTiB,
IJO CTa/A0 CePIIO3HUM BUKAMKOM A5l PYHKI[IOHYBaHH
3epHOBOIO PMHKy. Y TaKUX yMOBax AOTiCTHKa
IIoCTayaHHsl 3epHa HaOyBa€ OCODAMBOTO 3HaUeHH:,
OCKiAbKM Big 1i e(eKTMBHOCTi 3aAeXUTh He AuIIle
€KOHOMiuHa cTabiAbHiCTh YKpaiHu, a 11 IpoAOBOAbYA
OesIteka CBiTy.

Hari6iap1m cepitosHi Ta BiguyTHi TpyAHOII y cdepi
eKCIIOPTY Ta II0CTadaHH:I YKPaiHCbKOTO 3epHa BUHUKAN

I1iCASI TOTO, IKOY A1 32010KOBaHi KAIOUOBi YOPHOMOPChHKI
IIOPTH, Yepe3 sKi paHiIe 3aiiicHIOBaaocs 1oHas 70%
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3araAbHOTO €KCIIOPTY 3ePHOBMX KyAbTYp 3 YKpainu. L
CUTyallisl ClIpUYMHIAA CYTTEBUN AOTICTUYHUN BaKyyM
1 3Mycmnaa K YKpalHCBKY Baagy, TakK i Mi>KHapOAHMX
MapTHePiB IITyKaTU IIBUAKI Ta epeKTUBHi aAbTepHaTIUBHI
MapIIpyTI AAsl 3a0e3ledeHHs IIPOA0BOAbYOL Oe3reKu
Ha Tr100aAbHOMY piBHI Ta IIATPUMMKHU CTaOiAbHOTO
(pyHKIIIOHYBaHHS 36 pHOBOTO PUHKY.

OgHUM i3 TOAOBHUX HaNIpsIMKIB BUpIIIEHHs i€l
1po0AeMn CTaau CyXONIYTHi TpaHCIIOPTHI KOpUAOpPH,
AKi IIpOKAagaaucs 4o Kpain €sponericekoro Corosy.
Ilepmr 3a Bce BOHU oOpieHTyBaaucsa Ha Iloasmyy,
PymyHiro Ta YropmmHy sAK Ha KAIOYOBI TpaH3WUTHIi
Touku. Hespaxaioun Ha Te, IO MPOITyCKHA 34aTHICTD
3a4i3HMYHOIO  TPAHCIIOPTY 3HAYHO HIDKYA, HDXK
MOPCBKIX HOPTIB, IIi MapUIPyTU 3MOIAN 3a0e3rednTn
MiHiMa/AbHO HeOOXiAHi OOCATU IepeBe3eHHsI 3ePHOBIX,
IO IATPUMAAO eKCIOPTHY AlSABHICTH KpaiHm i
3a1100ir10 IOBHOMY KOAAIICy AOTiCTUKI.

J0AaTKOBY BakKAUBY (QYHKIHIO Yy IIOCTavyaHHI
3epHa CTaAu BUKOHyBaTu IoptTm Ha JyHai,
3okpeMa Ismaia Ta Peni, yepes sKi 3aiVicHIOBasacs
repeBaJdKa 3epHa Ha PIYKOBI Ta MOPCBHKI CyAHa AAs
II04aABIIOIO TPaHCHOPTYBaHHA A0 MiKHapOAHMX
punki. lle 403B0AMAO 4YacTKOBO KOMIIEHCYBaTH
BTpaTy MOXKAMBOCTel, sIKi paHillle 3a0e3IedyBain
YOPHOMOPCBKI HOPTH, i SMEHIIINTY HeTaTUBHUI BILAB
Ha eKCIIOPTHI 00CsI.

Y nepiog 2022-2023 pokiB HaA3BMYANHO Ba>KAVIBIM
iHcTpymMeHTOM  cTabiisamil eKcIopTy cTaau Tak
3BaHI «3€pHOBI KOPMUAOPW», OpTaHi30BaHi 3a aKTMBHOI
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yuacti Opranizanii O6’eanannx Haminn, Typeuunnn
ta €Bpomnericekoro Corosy. LIi mexaHismMm cTrBOpUAN
TUMYacoOBi, ale HaailiHi yMOBU A4 Oe3I1eYHOTIO
IIPOXOAKEeHHSI CyJ4eH i3 3epHOBUMM BaHTaXKaMWU
yepe3 0A0KOBaHi pailoHM, IO AaA0 3MOIY YHMKHYTU
ra00aAbpHOI IIPOAOBOABYOI KpU3M Ta IiATpUMAaTH
CTabiAbHICTh CBITOBOTO PUHKY XapuyOBUX IIPOAYKTIB.
3aBasgKy 1ObOMY MIKHApOAHI HapTHEPU 3MOTAU
3abesrneunTyt Oe3lepepBHICTb IIOCTAaBOK 3€pHa, a
Ykpaina — 30epertu cBoi MO3MLIII sIK O4HOTO 3 KAIOUOBIIX
eKCIIOPTEepPiB 3€pHOBMUX KyABTYP.

3HauHy po4b BiJirpa€ BIIPOBaJ KeHHs eAeKTPOHHIX
CHICTeM MOHITOPMHIY BaHTa>K0I10TOKiB, GPS-koHTpoa10,
aBTOMATU30BaHUX MUTHUX HpPOILelyp, IIO CKOPOJye
gyac 0(pOpMAEHH: Ta IiABUIIY€ TPO30PIiCTh IOCTaBOK.

ITocrymose IIPVUCTOCYBAHHSI YKPaliHCbKOI1
aorictukn A0 craHaaptis €C BigkpuBa€ HepCrieKTUBIU
PO3BUTKY TPaHCIOPTHOI iHPPACTPYKTypH, 30Kpema
MO/epHi3alliio IIPUKOPAOHHUX Iepexoais Ta
PO3IIMPEeHHS 3aA13HMYHNX IIOTY>KHOCTEIL.

Takum umHOM, Cy4acHa AOTICTMKa 3€pPHOBUX
IIOCTaBOK 3 YKpainum (QOPMYy€ETbCA IIi4 BILAMBOM
BOEHHIX BUKAMKIB i1 ITIOTpeOy€ rHy4KOCTi, Mi>KHapOAHOI
MiATPUMMKM Ta IHHOBALIIIHMX PIIIeHb.

/loricTKa HocTadyaHHS 3epHa 3 YKpalHM IIi4 4ac
BillHM € cTpaTeriyHuM (aKTOpoM, IO BIIAMBAE SK
Ha €KOHOMIKy KpaiHM, TakK i Ha CBITOBy IpPOAOBOABUY
Oesnieky. Brpata gocryny A0 MOpPCBKMX IOPTIiB
3yMOBIJAa HEOOXiAHICTb PO3BUTKY aAbTepHaTUBHUX
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MapILIpyTiB i posmupenHs crisnpani 3 €C. Baxkausy
poA4b BigirpaloTh MiXXHapoAHi yrogu Ta IIUPPOBi
TeXHOAOTII, 5IKi 403BOASIOTh IMiABUIIUTU e(PeKTUBHICTh
Ta Mnpo3opicts 1mponecis. Ilogaapmmit  po3BUTOK
inppacTpykTypm Ta iHTerpamis 40 €BPOIeNChKOI
TPaHCIIOPTHOIL CUCTEeMMU BiAKPMBAIOTh HOBI MOXKAMBOCTI
AAs crabiaizalii Ta 3pocTaHHsA YKPalHChKOTO 36 pHOBOTO
eKCIIOPTY.
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JIOTICTUKA TIOCTAYAHHSA
3EPHA 3 YKPATHU IT1J] YAC
BIVHU

bescmepTHa OkcaHa BaagucaasiBHa,

KaHouoam eKoHoMIiNHUX HayK, douerm, BiHHuubicuii HauioHaAb T
mexHivnuil ynisepcumem (M. Binnuys, Yxpaina)

ITaposoii Oaexciii Ilerposuy,

3000y6ay, Binnuyokuii Hayionarvuii mexuiuiuil yrisepcumenm (M.
Binnuys, Yxpaina)

Haymos Amutpo AHTOHOBIY,

3000y6ay, Binnuuyvkuii nayionaronuti mexnivnuil yrisepcument (M.
Binnuuys, Yipaina)

YKpa'l'Ha € OAHMM 13 IPOBIAHMX CBITOBMX €KCIIOPTEPiB
3epHOBUX KyAbTyp, i cTabiabHICTL 1i IIOCTABOK
Ma€ CTpareriuHe 3HadyeHHs AAs OaraTbox KpaiH. BiitHa
npusBela A0 MacIITaOHMX PyIMHyBaHb AOTiCTUYHOIL
inppacTpykTypu Ta ©0A0KyBaHHSI MOPCHLKMX IIOPTIB,
IIJO CTa/A0 CePIIO3HUM BUKAMKOM A5 PYHKITIOHYBaHH:
3epHOBOTO PMHKY. Y TaKUX yMOBax AOTiCTHKa
IIoCTayaHHsl 3epHa HaOyBa€ OCODAMBOTO 3HaYyeHH:,
OCKiABKM BiA T e(eKTMBHOCTI 3aA€XUTh He AUIIIe
eKOHOMiuHa CTaliAbHICTh YKpalHU, a 11 IpOA0BOAbYA
Oearieka CBiTy.

Haribiapim cepitosni Ta BiguyTHi TpyaHOLIi y cdepi
eKCIIOPTY Ta ITIOCTadaHHs yKPaiHChKOTO 3€pHa BUHMKAN
iCASATOTO, IKOYA113a0A10KOBaHi KAI0UOBi YOPHOMOPCBKI
IIOpTH, Yepes sKi paHille 3aiiicHIOBaaocs 1oHas 70%
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3araAbHOTO €KCIIOPTY 3ePHOBMX KyAbTYp 3 YKpainu. L
CUTyallisl ClIpUYMHIAA CYTTEBUN AOTICTUYHUN BaKyyM
1 3Mycmnaa K YKpalHCBKY Baagy, TakK i Mi>KHapOAHMX
MapTHePiB IITyKaTU IIBUAKI Ta epeKTUBHi aAbTepHaTIUBHI
MapIIpyTI AAsl 3a0e3ledeHHs IIPOA0BOAbYOL Oe3reKu
Ha Tr100aAbHOMY piBHI Ta IIATPUMMKHU CTaOiAbHOTO
(pyHKIIIOHYBaHHS 36 pHOBOTO PUHKY.

OgHUM i3 TOAOBHUX HaNIpsIMKIB BUpIIIEHHs i€l
1po0AeMn CTaau CyXONIYTHi TpaHCIIOPTHI KOpUAOpPH,
AKi IIpOKAagaaucs 4o Kpain €sponericekoro Corosy.
Ilepmr 3a Bce BOHU oOpieHTyBaaucsa Ha Iloasmyy,
PymyHiro Ta YropmmHy sAK Ha KAIOYOBI TpaH3WUTHIi
Touku. Hespaxaioun Ha Te, IO MPOITyCKHA 34aTHICTD
3a4i3HMYHOIO  TPAHCIIOPTY 3HAYHO HIDKYA, HDXK
MOPCBKIX HOPTIB, IIi MapUIPyTU 3MOIAN 3a0e3rednTn
MiHiMa/AbHO HeOOXiAHi OOCATU IepeBe3eHHsI 3ePHOBIX,
IO IATPUMAAO eKCIOPTHY AlSABHICTH KpaiHm i
3a1100ir10 IOBHOMY KOAAIICy AOTiCTUKI.

J0AaTKOBY BakKAUBY (QYHKIHIO Yy IIOCTavyaHHI
3epHa CTaAu BUKOHyBaTu IoptTm Ha JyHai,
3okpeMa Ismaia Ta Peni, yepes sKi 3aiVicHIOBasacs
repeBaJdKa 3epHa Ha PIYKOBI Ta MOPCBHKI CyAHa AAs
II04aABIIOIO TPaHCHOPTYBaHHA A0 MiKHapOAHMX
punki. lle 403B0AMAO 4YacTKOBO KOMIIEHCYBaTH
BTpaTy MOXKAMBOCTel, sIKi paHillle 3a0e3IedyBain
YOPHOMOPCBKI HOPTH, i SMEHIIINTY HeTaTUBHUI BILAB
Ha eKCIIOPTHI 00CsI.

Y nepiog 2022-2023 pokiB HaA3BMYANHO Ba>KAVIBIM
iHcTpymMeHTOM  cTabiisamil eKcIopTy cTaau Tak
3BaHI «3€pHOBI KOPMUAOPW», OpTaHi30BaHi 3a aKTMBHOI
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yuacti Opranizanii O6’eanannx Haminn, Typeuunnn
ta €Bpomnericekoro Corosy. LIi mexaHismMm cTrBOpUAN
TUMYacoOBi, ale HaailiHi yMOBU A4 Oe3I1eYHOTIO
IIPOXOAKEeHHSI CyJ4eH i3 3epHOBUMM BaHTaXKaMWU
yepe3 0A0KOBaHi pailoHM, IO AaA0 3MOIY YHMKHYTU
ra00aAbpHOI IIPOAOBOABYOI KpU3M Ta IiATpUMAaTH
CTabiAbHICTh CBITOBOTO PUHKY XapuyOBUX IIPOAYKTIB.
3aBasgKy 1ObOMY MIKHApOAHI HapTHEPU 3MOTAU
3abesrneunTyt Oe3lepepBHICTb IIOCTAaBOK 3€pHa, a
Ykpaina — 30epertu cBoi MO3MLIII sIK O4HOTO 3 KAIOUOBIIX
eKCIIOPTEepPiB 3€pHOBMUX KyABTYP.

3HauHy po4b BiJirpa€ BIIPOBaJ KeHHs eAeKTPOHHIX
CHICTeM MOHITOPMHIY BaHTa>K0I10TOKiB, GPS-koHTpoa10,
aBTOMATU30BaHUX MUTHUX HpPOILelyp, IIO CKOPOJye
gyac 0(pOpMAEHH: Ta IiABUIIY€ TPO30PIiCTh IOCTaBOK.

ITocrymose IIPVUCTOCYBAHHSI YKPaliHCbKOI1
aorictukn A0 craHaaptis €C BigkpuBa€ HepCrieKTUBIU
PO3BUTKY TPaHCIOPTHOI iHPPACTPYKTypH, 30Kpema
MO/epHi3alliio IIPUKOPAOHHUX Iepexoais Ta
PO3IIMPEeHHS 3aA13HMYHNX IIOTY>KHOCTEIL.

Takum umHOM, Cy4acHa AOTICTMKa 3€pPHOBUX
IIOCTaBOK 3 YKpainum (QOPMYy€ETbCA IIi4 BILAMBOM
BOEHHIX BUKAMKIB i1 ITIOTpeOy€ rHy4KOCTi, Mi>KHapOAHOI
MiATPUMMKM Ta IHHOBALIIIHMX PIIIeHb.

/loricTKa HocTadyaHHS 3epHa 3 YKpalHM IIi4 4ac
BillHM € cTpaTeriyHuM (aKTOpoM, IO BIIAMBAE SK
Ha €KOHOMIKy KpaiHM, TakK i Ha CBITOBy IpPOAOBOABUY
Oesnieky. Brpata gocryny A0 MOpPCBKMX IOPTIiB
3yMOBIJAa HEOOXiAHICTb PO3BUTKY aAbTepHaTUBHUX
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MapILIpyTiB i posmupenHs crisnpani 3 €C. Baxkausy
poA4b BigirpaloTh MiXXHapoAHi yrogu Ta IIUPPOBi
TeXHOAOTII, 5IKi 403BOASIOTh IMiABUIIUTU e(PeKTUBHICTh
Ta Mnpo3opicts 1mponecis. Ilogaapmmit  po3BUTOK
inppacTpykTypm Ta iHTerpamis 40 €BPOIeNChKOI
TPaHCIIOPTHOIL CUCTEeMMU BiAKPMBAIOTh HOBI MOXKAMBOCTI
AAs crabiaizalii Ta 3pocTaHHsA YKPalHChKOTO 36 pHOBOTO
eKCIIOPTY.
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IITYYHUM IHTEJIEKT B
HYTPULIIOJIOTTI: IEPEBAT'U
TA HEJOJIIKH

ITEANX Mapis AaapiiBHa

cmydenmxa 1 kypcy Mazicmpamypu, cneyiarvrocmi G13 “Xapuosi
mexHoA0zii Hympiuiorozis” paxyrvmenmy Xapuosux mexHoA02itl ma
ynpasainia sxicmio npooyxuii AIIK HYBill Yipainu (m.Kuis, Yicpaina)

MAPKOBA Aiana BagnmiBHa

cmydenmia 1 kypcy Mazicmpamypu, cneyiarvriocmi G13 “Xapuosi
mextoAozii Hympiyiorozia” axyrvmenty xapuosux mexHoA0zit ma
ynpasaina axicmio npooyxuii AIIK HYBill Yipainu (m.Kuis, Yicpaina)

Haykosuit kepisHuk: SImuank CeiTaaHa

Banepiistia, dokmop nedazozivnux Hayx, npodecop kapedpu ncuxorozii
HYBiIl Ypainu (m. Kuis, Yipaina)

IIITygyHnii iHTeAEKT Ha CbOTOAHIINHIN JAeHb CTa€
MOIYASIPHOIO cPepoIo, IO CTPIMKO PO3BUBAETLCS Ta
IIPOIIOHYE YHiIKaAbHi MOXKAMBOCTI IIpOrpecy B OaraTbox
cpepax oxoponm 3gopos’s. Il 3acTtocoByeTncs y
HayKOBIX JAOCAIAXKEHHAX AAS OHNTUMI3allil OI[IHKN
Xap4yBaHH:I II1AXOM IHTeIpyBaHH: Ta CTPYKTYPYBaHHSI
3HAYHMX OOCATIB AaHUX, HallpUKAad, Y MeTab0AOMIIIi.
IIporpammu  IITy4yHOTO  iHTEAEKTy  3a0e3reuyyioTh
AOAATKOBY IIiHHICTb Yy AOCAiA’KeHHAX B 00aacTi
XapuyBaHH:s. Buxopmcrosyioum mnporpamy, MOXKHa
30MpaTu Ta 00pOOAATU AaHi 3 11AaTPOPM COIliaAbHUX
MepeX AAs1 Kpallloro pO3yMiHH: Xap4yOBOi HOBeAIHKN
cepeg, HaceaeHHsA. Tox, 100 peTeabHile posiOpaTu
aKTya/AbHICTh  3aCTOCYBaHHS IITYYHOTO IiHTEAEKTY
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B Traay3i HyTpUIIiOAOril, BapTO 3 PI3HUX paKypcCiB
PO3TAsSHYTH IIepeBaru Ta Heg0Aiku miei mporpamm [1].

HITyunmin iHTeAeKT BUKOPUCTOBY€ETBCS B
HYTPULII0A0T1 4451 aHaAi3y XapYOBUX3BUYOK, CTBOPEHHSI
Al€TMYHNX PeKOMeHJalill Ta MOHITOPMHIY 340pPOB’ s
Ialli€HTIB B peaabHOMY 4aci. Baxxauso BiamituTy, 1m0
Cy4acHi BiTYM3HAHA Ta CBITOBa MEAUIIVHN BMMaraloThb
IIePCOHAAI30BaHOIO ITigX0AY A0 AIKYBaHHS IIAlli€HTIB, 3
ypaxyBaHHSM iHAUBiAyaAbHMUX IOTpeO, MOXKAMBOCTEN
Ta 0CODAMBOCTeN KOXKHOI ai0AuHU. KokxeH opranizm
YHIKaAbHUI, 1 CTaHAQPTHI CXeMU AIKYBaHHS He 3aBXAU
AAIOTh O4ikyBaHmyt pesyabrar. IlITyunmit inTeaexr
AoIloMara€ BpaXoOByBaTM iHAMBiAyaAbHi OCODAMBOCTI
HaIfieHTa Ta migiopatyu HaredeKTUBHIIMMI migXig A0
Teparii [2].

OaHuM 3 KAIOYOBUX acnekTiB 3actocysaHHs I y
Xap4yoBill IHAYCTPil € MOXKAMBICTb aHaAi3y BeAMKNX
00CATiB 4@HUX IITOAO Xap4yBaHH:I Ta 340POB’ sI. 3aBASIKA
aAropuTMaM MaIIVHHOTO HaBYaHH:A, BUPOOHMKN
MOXYTb OTPUMYBaTM IIiHHy iHpOpMalil0 IIpO Te,
SIKi CKAa/O0Bi MPOAYKTIB € HalOiABIII KOPUCHUMMU AAS
CrioXuBadyis [3].

DyHKITIOHAABHI IIPOAYKTH Xapu4yBaHHsI, pO3p0o0AeHi
3 BUKOPUCTaHHSAM INTYy4HOTO iHTEAEKTy, MalOTb
3HAUYHII MOTeHIliaa y ITOKpallleHHi 3araAbHOIO CTaHy
340poB’s  criokmBadis. 1li  iHHOBamiyHi  pinreHHs,
Taki sAK “posymMHmMi1” MOTypT Ta “iHTeaeKTyaabHUIL”
X2i0, He AuIle 3aJ0BOABHAIOTH OCHOBHI IIOTpeOU B
XapuyBaHHi, a 11 IIPOIIOHYIOTb A0JAaTKOBi IlepeBary,
SKIi MOXYTb CHPHUATU IOAINIIEeHHIO (i3MYHOTO Ta
IcuxigHoro 340pos’s. lle A03Boasi€ onTuMisyBaTy
peLlenTypy HOPOAYKTiB, IIIABUINYIOUM IX IIOKUBHY
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IIIHHICTD 1 3HVDKYIOYM BMICT IIKIAAMBUX iHIPeAi€HTIB.
Hanpukaaa, 3a 40mOMOror aHaaAidy CIIOKMBYOIO
IONNTY ¥ CTaTUCTUYHUX AAHMX, MOXKHa CTBOPUTU
“inTesexTyaAbHMIT” XAi0, IKMI MiCTUTIIME OITUMAaAbHY
KiABKiCTh BOAOKOH, OiAKiB Ta BiTaMiHiB, BUXOASYU
3 1norped MNeBHOI IiAbOBOI TIpynu. BupoOuunrso
CMapT-MOTyPTiB  MOXe BKAIOYaTU BUKOPUCTaAHH:I
¢pepMmenTis, sKi migduparoTecs 3a gortomoroio 111, 1106
3a0e3I1eun Ty MaKCUMaAbHO e(PeKTUBHY (pepMeHTaIliio
Ta 30eperTy KOpUCcHi OakTepii, 110 CIpUSAIOTh 340POB 10
KHUIIIeYHMKa. BaskAMBo 3a3Haun Ty, 1110 TaKi iHHOBAIIil He
ANIIIe IIOKPAIYIOTh SAKiCTh IIPOAYKTIB, aAe Vi CHPUAIOThH
¢popMyBaHHIO HOBOTO ITiAXOAY A0 XapuyyBaHH:. Takum
4IHOM, IHTerpamnis IITYy4HOTO IHTEeAEKTy B IIpoLec
CTBOpeHHsI (YHKITIOHAaABHUX IPOAYKTIB XapuyBaHHSI
BiAKpMBa€ HOBI MOXKAMBOCTI A5 HOKPAIleHHs SIKOCTi
SKUTTSI  CIIOKMBaYiB. 3aBASKM TEeXHOAOTISIM, IIIO
IIOCTiTHO BAOCKOHAAIOIOTHCS, MOXKHa 3abe3neuuTu
1IHAMBIAYaABHUIN iAXi4 A0 Xap4yBaHH:, 1110 BiglIOBiga€
norpebamM KOXKHOI A10AVHH [4].

Koancey xapuysanHsl migdupaam 3a IIPUHLUIIOM
«yciMm ogHe i1 Te caMe». Tenep 3aBasaku IIII, menio moxe
OyTu igeaabHO asalITOBaHUM IIig BaIlli cMaKM, aAepril
Ta HaBiThb HaCTpill. 30KpeMa, BXKe iCHYIOTb A0J4aTKH,
Kl aHaAi3yIOThb XapyoBl 3BUYKM AIOAMHM, AaHl 3
diTHec-Tpekepa Ta pe3yabTaTy MeAMYHNX aHaAi3is. L1
inopmariiss goromara€ cKAacTy IIepCOHAABHY AI€TY.
Hanpukaaa, crapran Day Two anaaizye mikpobiom
KMIIKIBHMKA, IIJ0O 3allpOIOHYyBaTU iHAMBiAyaAbHI
pekoMeHJalii 1040 Xap4yyBaHH:. Ixa MalOyTHbBOIO
HaBps4 4 3aAUIINUTLCA TaKOIO, AK MM 1i 3HAEMO.
IITyynuii iHTeAeKT BIIAMBAaTMME He AMIIe Ha Hallli
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racCTPOHOMIYHI 3BMYKM, a 11 Ha caM CKAaj HpPOAYKTiB.
Komrranii BXX€ BMKOPUCTOBYIOTH IUTYYHUI IHTE€AEKT
AAsl po3poOKM HOBUX IpoaykTis. Hampukaaa, NotCo
3aCTOCOBY€ HeIpOMepeXi 445 CTBOPEHH: pOCAVHHIUX
aabTepHaTUB M'sACy Ta MOAOKY, aHaAi3yloum IXHii
xiMiuHMIT CcKAa4 1 migbuparouM igeaAbHi POCAVMHHI
3aMiHHUKH. 3aBASIKI LILOMY MU OTPUMYEMO POCAVHHE
“M0A0KO” 3 TOpOXy un “sAa0BmunHy” 3 OOOOBUX, sKa
MarKe He BiApi3HAEThCA Big cripaB>XHbOL. [l sqommomarae
B po3poOui M’sca, BUPOIIEHOTO B JabopaTopisix,
IO MOXKe 3aMiHUTU TpaaullifiHe TBapMHHULITBO.
Hanpuxkaag, Eat Just y>xe npogae B CiHranypi mry4qHo
BUPOILIIeHy KypsITHHY, a KoMmIaHis Perfect Day ctsopioe
MOA04Hi Oiaky Oe3 Kopis [5].

[Ile oaHa peBOAIOLIsA CTOCYETbCA HE CaMMX
IIPOAYKTiB, a crocodiB sOepirannsa. Il gomomarae
PO3pO0AATH ICTIBHY YIIaKOBKY (HaIllpMKAaJ, 3 MOPChKIX
BOAOPOCTel1) Ta MEeTOAM IPOAOBXKEHHs CBIXKOCTi TXKi,
IO MOXe 3MeHIIUTM O0'€MU XapuoOBUX BiAXOA4iB y
cpiti. IIII mMo>Ke BM3HayaTH, SKMUX HYTPi€HTIB Opakye
BAIlIOMYy OpraHi3mMy i peKOMeHAyBaT! iHAMBIAyaAbHO
migiopani mpoaykru. Kommnanis Nestlé Bxe Ttectye
cepsicy, sAKi anaaisyiors AHK i mikpobioMm aroaunu,
11100 IIPOIIOHYBaTH MepCcOoHaAi30BaHi Xap4oBi 400aBKU
Ta aietu [5].

OgHak, nops14 3 HeszanepeuHnnMu nepesaramy, 111
TaKOX Hece B cOOi HM3KY PU3MKIiB, eTMYHMX IIpo0AeM i
MOTEeHITIIHVX HAaCAlAKiB, SIKi € HaCAlAKaMM BIpTyaAbHOTO
cpity. Cepea HUX: pU3MKM IPUBATHOCTI B iHTepHeTi
(Buxopucranus Il aas1 oTpumaHHs KOHpiAeHITiTHOL
inpopmanii mpo arogen); Il e i"gcTpymeHTOM
NOLIMpPEeHHsI  HelpaBAuBOl  iHQopMalii(liporpamMa
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CTBOPIOE aATOPUTMU Yy IOIIMPeHHi gediHdopmaril Ha
naargopmax colliaabHUX MepexX); 3aMiHa AI0AVHY,
o0 MoXXe MaTu KaTtacrpodiuni Hacaigkm (IOI ne
MO>e IIOBHOIIHHO 3aMiHNUTH AiKaps Ta MeAUdHy
KOHCYABTAllil0, OCKiABKM B HBOTO BiACYTH: eMIIaTid
AO TIaIli€HTa, BiH He MOXXe Big4yTH AXOAVHY 11i4iCHO 1
rAnOOKO Ha BCiX PIBHAX TaK, SIK iHINA Al0AMHA. A0An
34UTYIOTh MOBY TiAa, )K€CT!U, MiMIiKYy, ITOT 4514, iIHTOHAIIiI0
CAiB, IOBEAIHKY 1 1le Aa€ A40AAaTKOBi, a IHKOAM KAIOYOBi
IIOKa3HMKM B MOHITOPMHIY CTaHy 340pOB s IIalli¢HTa
I 3pO3yMITU IIPUXOBaHy CUMIITOMAaTUKY BeAy4dOro
3aXBOPIOBaHH:A) [2].

YaT-00TM Ha OCHOBI IITYYHOIO iHTEAEKTY HEe MOXKYThb
HaZaBaTy KOPUCTyBadaM II€pCOHAAi30BaHi Ai€TUYHI
IIOpaAy Y/ TOYHI pO3MipH IIOPIIili, a TAKOXK I'eHepyBaTu
KOHKPEeTHI peKOMeHallil 1040 AI€TU Ta Xap4yBaHH:I.
Kpim Ttoro, uar-6otm MOXyTh OyTM He B 3MO3i
ajanTyBaTU CBOI BiAIIOBiAl 4O PeTiOHY, A€ HPOXIBAE
KopucryBad. Po3mipu Iop11iii Ta OAMHULI CIIO>KMBAHHS
3HAYHO BiAPI3HAIOTHCA 3aA€KHO Bid KpalHM, a TaKOXK
Big TuIly 1Xi Ta crioco®y ii mpurorysaHH:. Yar-0otu
He MOXYTb BpaxXOByBaT! Ba’KAUBI KyABTypHI Ta
reorpadiuyni BigMiHHOCTI abo0 HajgaBaTy BiAIIOBiAHI
AOMOTIOCIIOAAPCTBa AA51 KOXKHOTIO CITOKIBaya [6].

Toxx, BpaxoByloum BuIIjecKkasaHe, MOXKHa 3po0OUTH
BVICHOBOK, II10 IIOIIPY YCIIiX, KU AOCSATAM TE€XHOAOTII,
AIOAVIHY 3aMiHUTH Iporpamoro HeMoxkamso. IIII ne
34aTHMII Big4yTU Ta 3po3ymiTu Oarato mnpodieMm Ta
3aIlUTIB 3 SIKMMU 3BePTAaEThC KAIEHT Ha KOHCYAbTAllil0
A0 axiBIis.

96



Crmcoxk BUIKOPUMICTaHUX AXepeAa

Sosa-Holwerda, A., Park, O. H., Albracht-Schulte, K., Niraula,
S., Thompson, L., & Oldewage-Theron, W. (2024). The
Role of Artificial Intelligence in Nutrition Research: A
Scoping Review. Nutrients, 16(13), 2066. https://doi.
0rg/10.3390/nu16132066

Bukopucrannus mrTygHoro iHTtesexty B HyTpuiiioaorii. IO.
Aecekis, 2025. URL: https://prezi.com/p/mgijd_02oyxy/
presentation/

IItyynnii iHTeAeKT B MeAMUMHI: sK TeXHOAOIil 3MiHIOIOTb
crcreMy oxoponnu 340pos’s. 2025. URL: https://medilab.
km.ua/shtuchnyj-intelekt-u-medytsyni-yak-tehnologiyi-
zminyuyut-systemu-ohorony-zdorov-ya/

JIK mTygHN iHTeAeKT 3MiHIOE€ KOHIIeMINI0 XapyyBaHHS.
Buaannsa “ProlT”, 2025. URL: https://proit.com.ua/news/
yak-shtuchnyj-intelekt-zminyuye-kontseptsiyu/

III Ha KyxHi: KOAU XOA0AMABHUK 3HAE BCi CEKpeTH IIPO BalIly
poauny. Pegaxkiis “Al360”7, 2025. URL: https://ai360.com.
ua/shi-na-kukhni-koly-kholodylnyk-znaie-vsi-sekrety-
pro-vashu-rodynu/https://doi.org/10.32782/2524-
0072/2024-67-31

OITyynnii iHTeAeKT € HepCHeKTUBHUM IHCTPYMEHTOM AAs
oTpuMaHH: iHpopMaliii mpo xapuysanH:. O. MapTuHuyK.
2024. URL: https://www.nubip.edu.ua/news/shtuchnyy-
intelekt-ye-perspektyvnym-instrumentom-dlya-
otrymannya-informatsiyi-pro

97



[HCTUTYLIOHAJIBHE
3ABE3INEUEHHS EKCIIOPTY
3EPHA YVKPAITHU

bescmepTHa OkcaHa BaagucaasiBHa,

KaHouoam eKoHoMIiNHUX HayK, douerm, BiHHuubicuii HauioHaAb T
mexHivnuil ynisepcumem (M. Binnuys, Yxpaina)

Cao000gsmI0K flHA AHApiiBHA

3000y6a, BinHuubiuil HALIOHAALHUL MeXHIYHUT
ynisepcumem (M. Binnuysa, Yipaina)

Excriopt 3epHa 3 YKpainu Ma€ cTpaTeriyHe 3Ha4eHH:
AAsl CBITOBOIO PUHKY IIPpOA0BOALCTBA. BiiltnHa cyrreBO
ycKAagHMAa (PYHKIIIOHYBaHHs arpapHOTO CeKTOpy Ta
AOTICTMKY, IO aKTyaAidyBalo NUTaHHS e(PeKTUBHOCTI
IHCTUTYIIIOHAaABHOIO 3a0e3I1e4eHHsI 30BHIITHBOIL
Topribai. Biag  ysroaxkeHoi poOOTHM  Aep>KaBHMX
OpraHiB, MiXKHapOAHMX IapTHepiB 1 ¢iHaHCOBUX
CTPYKTYp 3aAeXUTh CTaOiABHICTb IOCTa4aHHA Ta
KOHKYPEeHTOCIIPOMOKHICTh YKPAIHChKOI IIPOAYKIIil Ha
r100aAbHOMY PUHKY.

IlenTpaapHUMOpraHoMYycdepipery A10BaHH:
€ MinicTrepcTBO arpapHol  IIOAITMKM  Ta
IIPOAOBOALCTBA  YKpalHM, sIKe KOOPAUHYE
eKCIIOPTHY MO0AITUKY, (OpMy€ aHaAiTU4YHI
OrAsA¥1 Ta CTBOPIOE IIPOrpaMu MiATPUMKN
BUPOOHMKIB. 3HauHMII BIIAUB Ma€ TaKOX
Kabiner MiHicTpiB YKpaiHm, sSIK1il 3aTBePAXKYE
CTpaTeriyHi  pillleHHs, IJO  BM3HA4alOTh
HaIIpsAMM  PO3BUTKY arpapHOrO CeKTOpy Ta
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eKCIIOpTHOL  aorictuku. /Jep>kaBHa MHTHa
cayk0a 3AINICHIOE KOHTPOAb AOTPUMAaHHS
MUTHUX IIpaBua, a JepXIIpoACcoKUBCAY>KOa
BiATIOBiga€ 3a cepTm@ikaljiio IMpoAyKIIii, 10
A03BOAsIE 3a0e3l1eynTy BiAIIOBIAHICTH 3epHa
MDKHapOAHUM cTaHZapTaM. AisSABHICTD IINX
IHCTUTYLIII ~ cIpsiMOBaHa Ha  30epe>KeHH:
IIPO30POCTI HpOoLleAYp 1 rapaHTyBaHHs BIUCOKOI
SIKOCT1 YKPaIHChKOI IIPOAYKITII.

Baromy poap y 3abesnedeHHi 3epHOBOIO
eKCITOPTY BiAirpaloTh MI>KHapOAHI OpraHi3allii.
FAO  pospobase  pekoMeHallil 1040
crabiaizanii  arpapHoro punky, UNCTAD
aHaAl3y€ MOPCBHKI IlepeBe3eHHs Ta AOIICTUYHI
TeHAeHIiI, a CsiroBuim 0OaHk (JiHaHCYE
iHQpacTpyKTypHi Ta KpeAUTHI IIporpaMu AAs
arpapiis. Baxxansum pakropom craam TaKoOX
aoMoBaeHocTti 3a yvacti OOH i Typeuunnn,
3aBAAKM SIKUM OyA0 CTBOPEHO «3epHOBI
Kopuaopn» y Hopuomy mopi. Bonu a03B0aman
THMYaCOBO BIAHOBUTHU €KCIOPT MOPCHKUM
IIA5XOM, 3MEHIIMBIIM PU3UKU TI100aAbHOI
IIPOAOBOABYOL Kpu3n. Mi>KHapOAHI IHCTUTYIIII
BIKOHYIOTb pOAb He Auiile piHaHCOBUX A4OHOPIB,
aAe 11 KOOPAVMHATOPIB, sIKi y3TOA>KYIOTb IHTepecu
Pi3HMX CTOPIH.

Eppomnericekuii Cor03 BUCTYIIAa€ KAXYOBUM
IapTHepOM y 3abe3ledyeHHI eKCIOPTy 3epHa.
IIporpama «Solidarity Lanes», 3armouaTkoBaHa y
2022 pori, Aaaa 3MOT'y CTBOPUTY aAbTepPHAaTUBHI
MapLIPyTH Yepe3 3aAi3HMYHI Ta aBTOMOOi/AbHI
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kopuaopu A0 Iloapmii, Pymywnii, Yropmunm
Tta CaoBauumHn. JyHalcpKi IOPTH, 30Kpema
Ismaia Ta Peni, craam BaXAMBMMU By3AaMU
nepepaaku. €C iHBecTy€ B MOJepPHI3allilo
INPUKOPAOHHUX  II€PeXOAiB,  PO3IIMPEHHs
IIPOIYCKHOI ~ CIIPOMO>KHOCTI  3aAI3HMIIb  Ta
PO3BUTOK IUQPPOBUX PillleHDb AAS CIIPOIEeHHS
MUTHMUX nponeayp. Okpim toro, €spokomicis
BeJe IIeperoBopu 1040 rapMOHI3allil
CTaHAapTiB Oe3IeKn Xap4oBUX HPOAYKTiB, IO
BIAKPMBA€ HOB1 MOXKAMBOCTI 4451 YKPalHCbKOTO
3epHa Ha €BPOIEIICbKOMY PUHKY.

3abesrieyeHHs1  CTabiABHOCTI  €KCHOPTY
HeMOXAuBe 0e3 JocTyny A0 (piHaHCOBMX
pecypcis. CsiToBuin 0aHK, CEBpOIeIChLKII
OaHK PEeKOHCTPYKIIii Ta PO3BUTKY, a TaKOX
inmn  MikHapogHi  (QiHaHCOBI  opraHi3ariil
HaAalOTh KpeAuTn Ta rapaHTil AAST
IATPUMKI arpapHOTrO CeKTopy. Bakamsum
IHCTpYMEHTOM € eKCIIOPTHe KpeAUTYBaHH:,
jJKe  A03BOASAE  YKPAIHCBKMM  KOMIIaHiAM
BIUKOHYBAaTV AOBIOCTPOKOBI KOHTPaKT! HaBiTh
B yMOBax HecTra0iapHOCTi. CTpaxoBi MexaHi3M1,
3allpoBaj KeHl 3a IATPUMKM MIXKHapOAHMX
(piHaHCOBMX IHCTUTYIIiN, MiHIMi3YIOTb PUBMKH,
IIOB’s13aHi 3 BOEHHUMU AiSIMM Ta KOAVBAHHIM
ITiH.

IHcTUTy1IiOHaABHE 3a0e3Ie4YeHHsI eKCIIOPTY
HeMO>XAMBe Oe3 e(eKTUBHOI IIpaBoOBOI Oasu.
YkpaiHa IIOCTYIIOBO TapMOHi3y€ 3aKOHOAaBCTBO
i3 crangapramu €C y cdepi MUTHOIO
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peryaioBaHHs, cepTtudikallii Ta Oe3reKknu
Xap4OBMXHIPOAYKTIB. BakamBe 3HaueHHSA MaIOTh
yIOoAM IIPO BiABHY TOPTIBAIO Ta CIIPOIIEHH:
MUTHUX HpoLeayp, sKi CKOPOYyIOTb 4ac
o(pOpM 1eHH: BaHTa KiB. Y4acTb y Mi>KHapOAHIX
TOPTOBEABHIMX OPraHi3allisiX 403BOASE YKpaiHi
BiACTOIOBaTM CBOI iHTepecu Ha TIA100aAbHOMY
PUHKY, BOAHOYAC PO3MINPIOIOYM MO>KAMBOCTI
AOCTYIIy 4O HOBUX PUHKIB 30YyTy.

BasxkauBoio CKAa40BOIO IHCTUTYIIIIHOI
IMATPUMKI € BIIPOBaJKeHHs €AeKTPOHHNX
CIICTeM MOHITOPUHIY €eKCIIOpPTy, IMQPOBUX
MUTHUX CepPBiciB i maaTgpopm 4151 KOOpAMHALIII
MIX Jep>KaBHUMM OpraHaMu Ta Oi3HecoM.
Cucremn GPS-koHTpOAIO, aBTOMaTM30BaHi
Oasu gaHmx 1 crpomjeHe OQOPMAEHH:
AOKYMEHTIB CyTTE€BO 3HIDKYIOTh BUTPATH dacy
Ta pecypcis. Bognoyac MixKHapoAHi mapTHepu
aKTMBHO 3a4y4aloTh yKPAIHCBKi IHCTUTYTIii
A0 1maatpopm KOOpAMHALI{i IOCTaBOK, IO
MiABUIIY€ HPO30picTh 1 HepesOadyBaHICTh
PUHKY.

Y pesyabrarti cpopmyBasacs ODaraTopiBHeBa
cucrteMa  IHCTUTYLHMHOI — HIATPUMKN, A€
B3a€MOJisl HaIllOHaAbHUX, EBPONENICBKMX 1
MIKHAPOAHVX OpTaHi3alliil CTBOPIOE  yMOBU
AAs 30epe>keHHs eKCIOPTy 3epHa HaBiTh y
KPU30BJX OOCTaBIHAaX.

IncTuTyionasbHe 3abesriedeHHsI eKCIIOPTY 3epHa

3 YKpalHM B yMOBax BilIHM BUCTYNA€ KAIYOBUM

YIHHUKOM 30epe’KeHHs eKCHOPTHMX ITO3MIIiN KpaiHu
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Ta TA00aApHOI IIPOAOBOABYOI Oesmnekn. JepskaBHi
OopraHy, MDKHapOAHI Ta €EBPOIENMCHKI IHCTUTYIIil
¢popmyIoTh OaraTopiBHeBy cucTeMy IATPUMKHM, IIIO
IIOEAHYE PeryAloBaHHs1, piHaHCyBaHH: Ta OpraHi3alfiiHi
MexaHisMu. Ilogaapmmit possutok iHrterpanii 3 €C,
VAOCKOHaJleHHs IIpaBoBOI 0a3M Ta PO3LIMPEHH:
MIDKHapOAHUX YTOJ CTBOPIOIOTH IIE€PCIIEKTUBU A4
3MIIJHeHHSI MO3ULiN YKpalHU SIK OAHOTO 3 IIPOBIAHMX
eKCIIOPTEepPiB 3€pHOBUX KyAbTYP.
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Protection of Youth From Information
Wartfare and Ideological Threats

Annotation. This article discusses the growing
information warfare under the influence of today’s
globalization, the ideological threats directed against
the security of youth, and the measures to protect young
people from them.

Keywords. Mass media, hybrid wars, spiritual security,
information warfare, ideological struggle, Western culture,
globalization, threat.

Introduction

As emphasized by the First President of the Republic
of Uzbekistan, Islam Karimov, “any threat directed
against spirituality can itself become one of the serious
dangers to the country’s security, its interests, and the
assurance of a healthy future generation, and ultimately
may lead society to crisis” [1; p. 12]. Indeed, such threats
are aimed at disabling the entire state and social system
and provoking crisis; they chiefly try to draw young
people into their orbit. “In the era of globalization,
when the struggle for the human mind and heart is
intensifying, various ideological threats and attacks
are emerging as a powerful instrument influencing the
spiritual life of our society.” [2; p. 273].

In today’s age of globalization, certain notions of
“freedom” that enter under the guise of democracy are
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dangerous because, among youth, they are aimed not
at fostering tolerance, pacifism, and patriotism but at
inflaming suchmaladies asindifference and nationalism.
AsformerU.S. President]. Carter oncenoted, “Onedollar
spent on propaganda is more effective than ten dollars
spent on armaments.” For this reason geopolitical actors
today, seeking to inflict greater damage on an adversary
at lower cost than conventional military means, widely
exploit the capabilities of information technologies,
primarily threatening the ideological and worldview
sphere of young people. The effectiveness of modern
information-psychological techniques for influencing
public consciousness is increasingly evident.

“Information warfare recognizes no borders;
in today’s world—where the internet, satellite
communications, and mass media dominate—there
is no way to subject information to customs-style
inspection and reliably distinguish its good from bad,
or useful from harmful. Yet what is worrying is that this
war is not aimed at physically destroying the enemy but
at subjugating them spiritually.” [3; p. 55]. Numerous
studies compare the effectiveness of information-
propaganda wars in cyberspace delivered via ideas
and ideologies to the consequences of weapons of mass
destruction, stressing their low cost, the possibility of
destroying people not physically but spiritually, and
the broad reach of their influence. A state, group, or
individual that employs this method of warfare can
exert influence globally, impose sanctions, blockade,
and apply pressure, while it is almost impossible to
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retaliate against them effectively. Unlike the use of
weapons of mass destruction—where the actor can
be held culpable and punished —the opportunities to
detect and prove responsibility in information warfare
are severely limited.

In such wars, information is carefully filtered
and presented in a particular sequence; it is slowly
introduced into the adversary’s consciousness to foster
discontent, thereby creating favorable conditions for the
growth of tensions that politically destabilize society
and provoke social disorder. Today’s new informational
realities have led scholars to describe the combination
of geopolitical confrontation and information threats
as a “hybrid war.” The result of such warfare includes
actions designed to destroy all aspects of social life.
Hybrid wars have become the principal instrument of
contemporary geopolitical conflicts. They encompass
wide-ranging measures aimed at annihilating all
principal ideological and geopolitical spaces of the
adversary’s society —fragmenting its boundaries
and intensifying anti-system sentiments among the
population. At the same time, experts emphasize that
modern hybrid warfare gives predominance to non-
military technologies.

Literature Review and Methodology

When studying the current state of international
relations, researchers note the declining significance
of the state and the growing role and importance
of transnational corporations—those with
strong production, financial, informational, and

105



communication capabilities—in the global economy
and culture. The influence of large corporate leaders on
the entire world economy, politics, and even cultural
life is also increasing. A single message by the heads
of major corporations or well-known figures on various
social networks can cause price fluctuations in the
economy, influence voters and election processes in
politics, or even determine fashion choices in cultural
life.

Another manifestation of ideological struggle in
the process of globalization is the imposition of alien
ideas on people’s consciousness through mass culture,
aiming at the homogenization of culture based on
European or American standards. As a result, due to
civilizational differences grounded in the cultures and
values of different peoples, such trends may lead to the
disappearance of some nations’ languages, religions,
and cultures, and even to the loss of statehood for
smaller nations and countries.

Results

The emergence of ideological threats, regardless of
their scope and influence, always operates according to
certain rules. This means rejecting generally accepted
social orders, moral norms, and values, and forcibly
imposing one’s will and worldview upon the more
vulnerable strata of society through information attacks
and manipulative tactics. One of the contemporary
geopolitical threats to the security of nation-states in
today’s globalized world is the diminishing role of
international peace institutions tasked with ensuring
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global security. First and foremost, this refers to the
United Nations, which was established after the Second
World War to strengthen the balance of power in the
world order and restrain colonialism. The UN’s main
mission is to maintain international peace and security.
Indeed, throughout its activity, the UN has played a
role in stabilizing international relations, particularly by
strengthening peace and security, providing economic
and humanitarian assistance to countries, combating
terrorist organizations, safeguarding the inviolability
of sovereign borders, supporting newly independent
states in gaining a place on the world stage, and
achieving other significant successes.

However, today it is becoming increasingly
evident that its resolutions are turning from a
mechanism of enforcement for powerful states into
mere recommendatory documents. For example, the
Russian Federation’s so-called “military operation”
within the sovereign territory of Ukraine, and Israel’s
bombardment of Palestinians in Gaza—amounting
to genocide against the civilian population—clearly
demonstrate how the agreed principles of the global
order are being violated. Instead, a new order, rooted
in ideological, economic, and military power, is once
again being established. This reality poses a great
danger not only to developing countries but also to all
peace-loving forces of the world.

Furthermore, some leading states are exploiting
culture and the arts as tools for implanting alien
ideologies and ideas into the consciousness of young
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people. On this point, the First President of the Republic
of Uzbekistan, Islam Karimov, noted: “Sometimes even
seemingly harmless music, an ordinary cartoon, or an
advertising clip can express certain ideological purposes
and aspirations.” [4; p. 6]. In this regard, developed
countries, driven by their ideological struggle to satisfy
their own interests and dominate the global market, are
increasingly targeting the hearts and minds of youth
through the internet, mass media, art, and culture.

The most dangerous aspect of ideological threats
lies in the fact that they are primarily directed at
undermining the spiritual sphere of society. Indeed,
the spiritual sphere constitutes the very foundation
that ensures the existence and vitality of any society.
Today, numerous new methods and tools of ideological
threats are being developed. From something as simple
as a matchbox to the clothes we wear, the food products
we consume, or the films we watch, every one of these
can contain, to a greater or lesser degree, ideological
threats. The alarming part is that propagators of such
threats are willing to invest vast sums of money to
achieve their goals. [5; p. 77].

The aggressive and violent forces in the world aim
to subjugate certain nations or states, seize their wealth,
enslave them spiritually, and deprive them of their
national values, spirituality, and history. Professor
Otamurotov states on this matter: “They invest all their
strength and resources into creating conflicts between
confessions and setting followers of different religions
against each other, thereby fostering political instability
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in the country. Under such conditions, the possibilities
for the development of national spirituality become
increasingly limited” [6; p. 299].

Today, the threats endangering youth can be
outlined as follows:

Religious and political extremism, radical ideas,
and fundamentalism: Promoting religious fanaticism
and intolerance in society, inciting hatred and violence
against other religions and worldviews.

Nationalism and racism: Advocating ideas of
national or racial superiority, promoting discrimination
and violence against other nations and races.

Terrorism and violence: Using violence and acts of
terror to achieve political or religious goals.

The negative influence of Western and other foreign
cultures: Undermining national values and spirituality
by promoting the harmful elements of Western culture
or “mass culture,” encouraging cultural and moral
corruption, and eroding national and spiritual identity.

False and slanderous information spread through
the internet and mass media: Disinformation and
manipulation aimed at creating distrust and discontent
within society.

Thespread ofideassuchasindividualism, vandalism,
and cosmopolitanism among youth: Movements
directed against patriotism and national identity.

Among the internal threats to our society is the crisis
of the family. This reflects the decline of the principle of
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the sanctity of family, which has long been considered
a core value of our society, and the diminishing trust
in marriage among youth. According to data from the
first nine months of 2024, 64.3% of divorces involved
individuals under the age of 35, a figure thatis 1.7 times
higher compared to the same period in 2020 [7]. This
shows that the problem is intensifying among the youth
and is becoming a significant threat to the country’s
development. Alarmingly, 49.3% of divorces occurred
in families with one or more children, which means that
children growing up in such families are more likely
to experience psychological problems and educational
deficiencies, posing a danger to the upbringing of future
generations.

The steady annual increase in the number of
divorces calls parents to be more vigilant in raising
their children. It also demonstrates that insufficient
work is being done to prepare young people for
marriage before entering it. Furthermore, we must not
forget the role of the virtual world —the internet—in
this issue. Specifically, platforms such as Instagram,
WhatsApp, TikTok, YouTube, Telegram, and others
serve as channels for promoting Western lifestyles and
frivolous ways of living among youth. In the virtual
world, some individuals publicize their so-called
“beautiful” lifestyles, portraying them as achievements
gained only after leaving the “constraints” of family
life. Such false information is frequently encountered,
and young people who spend much of their time on
these platforms believe in them, attempting to “build”
their own lives in the same way, which in reality leads
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to the destruction of their lives unconsciously.

In this process, young people are deprived of the
opportunity to see the actual ignorant and troubled
lives lived by those who spread such content. In reality,
family breakdown is not happiness, but misfortune.
However, it is difficult for young people, whose
thinking has not yet fully matured, to grasp this truth.

The internet, as a virtual space that serves as a
platform for manipulating people’s spiritual world, can
be regarded by various socio-political and ideological
actors as a weapon of spiritual and ideological struggle.
The main features of this global network are:

1. its decentralized structure;

2. 2.the absence of official censorship, with freedom
to disseminate and access information;

3. 3. the high speed of data transmission;
4. 4. the ability to target specific niche audiences;

5. 5. the absence of territorial and temporal
restrictions;

6. 6. and the low cost of communication, which is
highly advantageous.

These advantages of the virtual space enable forces
spreading spiritual threats to exploit the global network
for manipulation, propaganda, counter-propaganda,
disinformation, as well as for disseminating ideas,
values, patterns of behavior, and other tools to
influence public consciousness. Such “opportunities”
of the internet often cause young people to be deceived
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by false information circulating online. The spread of
ideological and propagandistic content through virtual
networks is used to undermine social unity, destabilize
the political system from within, and provoke religious
and ethnic conflicts. What makes this especially
dangerous is that these efforts are primarily directed at
the youth—those who spend much of their time in the
virtual space.

Youth are the bridge between the past and the
future, the core link and driving force of the state and
society. If they follow destructive ideas and ideologies,
it is inevitable that society itself will eventually move
in that direction, thereby placing the sovereignty of the
country under threat. This reality demonstrates that
these threats are truly a matter of life and death for all
of us.

Discussion

In today’s tense and turbulent era, the issue of
threats to the spirituality of youth is gaining increasing
importance and is being assessed as one of the main
threats directed against national security in our
country. This situation requires the development of
both theoretical and practical scientific research, further
enhancement of the national legal framework, and the
implementation of vital and necessary measures. The
upbringing of the youth of our country is becoming
more relevant and significant with each passing day.

At present, mass media, television, and the internet
serve as the primary tools and sources for “massifying”
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youth culture. Through the internet and mass media,
many people—especially young people—are spending
their time in vain, without meaningful or beneficial
engagement. The majority of the time spent online is
consumed by content that influences culture, such as
music, TV series, online money-making schemes, video
games, and other forms of information that may be
entertaining but have little benefit. Moreover, the use of
certain websites can even result in legal liability.

As has been emphasized: “Increasing the
effectiveness of managing such a crucial sphere as
national security in accordance with legal requirements
is among our top priorities. Unfortunately, many of
our documents in this area do not meet the demands of
the present time. We feel an objective need to establish
a clear state system of strategic planning to ensure
national security” [8; p. 592].

Indeed, it is imperative to develop a specific and
effective system that strengthens the spiritual immunity
of youth in safeguarding national security against new
forms of “information warfare,” “mass culture,” and
the distinctive internal and external ideological threats
characteristic of our era.

Conclusion

In conclusion, today the majority of our country’s
population uses the internet, and a large portion of
these users are young people between the ages of 16 and
30. In such circumstances, it is essential to increase the
production and dissemination of online videos that raise
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publicawareness about internal and external ideological
threats, and to promote the rule of law, innovations in
governance, and efforts not only at the state level but
also by society to combat negative phenomena such
as corruption, legal nihilism, vandalism, and violence.
These propaganda and awareness-raising activities
must be implemented through the opportunities
provided by modern information technologies.

“Assuch, taking thissituationintoaccount, onceagain
it must be stressed that protecting our people’s spiritual
world from such threats, gaining a deep understanding
of the true essence of the processes unfolding in today’s
highly complex world, and developing impartial and
independent thinking about them is one of the most
urgent tasks of our time, and saying so would not be a
mistake” [9; pp. 116-117]. Indeed, without fulfilling the
task of nurturing individuals who possess independent
thought, it is impossible to protect our society and our
youth from ideological threats.

These ideological threats are especially notable
today because their scale and destructive impact have
grown in an era when globalization processes are
accelerating. Historically, the spread and influence of
such destructive ideological threats were limited to
particular regions. However, under the influence of
globalization, theseideological threats have transcended
borders and values to penetrate all societies. The rapid
spread of information worldwide has transformed the
virtual space into a battlefield of ideological struggle.

In such a context, powerful states have
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waged ideological wars against weaker countries
technologically and economically. In this war, the
opportunities available to technologically advanced
countries and those of developing or underdeveloped
nations are entirely unequal, a situation that benefits
technologically advanced states.

The first condition for implementing a strategic
planning system in the field of national spiritual security
that meets the demands of the present day is to establish
a comprehensive and effective system for analyzing and
monitoring threats to national security. Furthermore,
every country striving for high development must pay
close attention not only to economic prosperity but
also to the technological and spiritual development of
the nation. Otherwise, such states risk falling under
the influence of those countries whose ideological
and cultural impact is stronger, thereby placing their
sovereignty in jeopardy.
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CporogHi NuUTaHHA Xap4oBOI MOBEAIHKM PO3TAAAAE
KOKeH yKpaiHellb. I3 3MiHaMu B Xap4yBaHHi, pUTMOM
SKUTTS, AI04U AejaAi OiabIlie oOMpaloTh 1Ky 3 CerMeHTiB
ready-to-cook abo ready-to-eat. Bokmpanus aaHOl
IIPOAYKIIIl 3HAYHO 3MEHINYE€ Yac Ha IIPUTOTYyBaHHI
IXi, ade TaKOX 1 1030aBAs€ HacUMYeHHs IMOTPiOHOIO
KIABKICTIO MOXMBHMMM peYyOBMHAMM, BiTaMiHaMu,
MIKpO- Ta MAaKpOHYTpi€HTaMl, IO Ma€ IIPAMUIA
BIIAVMB Ha OpraHi3M HpU PeryAspHOMY BXKIBaHHI Ta
CKOPpIII 3 BCe, KIHIIEBOIO TOYKOIO CTaHe Bi3UT 40 AiKapsl.
Croroani 340poBa XapuoBa IIOBeJiHKa OCOOMCTOCTI
KAIOY A0 340POBOTO TiAa, BIAMIHHOIO CaMOIIOYYTTs Ta
BiACYTHOCTI Ba>KKIX XBOpOO?

Hacnpasai, Ha BuOip paliioHy BIAMBAa€ YMMaAO
ynHHUKiB. Cepea HUX: cTpec, 0cOOAMBOCTI OpraHiamy,
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eMOLliJiHe CHPUMHATTA 1XKi, CTePeOTUIIHICTh IJ0A0
IeBHMX IIPOAYKTIB Ta OAVIH 3 HaITOAOBHIIINX — A0CBij
CIIOKMBaHHA. AJKe caMe 3 A4O0CBiAy BXKVMBaHH:A TUX YN
IHINX ITPOAYKTIB (POPMYETHCS HO3UTUBHE UV HETaTBHE
CTaBA€HH: A0 HUX. [HIIMMHI ca0BaMU — CHPUIHATTS
HaMM 13Ki 3aKA1a4a€ThCSI 3 CaMOI0O AMTUHCTBA OaTbKaM,
a came: yu Oyde AUTMHA icTM OPOKOAi, SIKIIO HOPYY
OaTbKO icTh KapTonaio ¢ppi? CKiabKu Ma€ IpONTHU Yacy
(B saHOMY BUIAAKY BUMIpPIOE€TBCA pOKaMU), 10O I
AIOAVIHA TaKM cIIpoOyBasa Opokoai? OTxe, Mu 6aunMo,
110 BIIOAOOAHHSI B 1>Ki 3aKaadalOThCs 3 AMTUHCTBA i,
3BICHO, MOXYTb TPaHCPOPMYBATICh Y A0POCAOMY BiIli.
SIk1o mpaBMAbHa Xap4oBa IToBegiHKa Oy e cpopMoBaHa
3 AUTUHCTBA, TO MOXKHa IIle A0 HaCTaHHS AUTUHOIO
AOpOCAOrO  BiKy 3amo0irrm OaraTbOM XBOpOOaM.
XapuoBa nnoBeiHKa — Iie 1IiHHiCHe CTaB/AeHH: 40 1Xi Ta 1l
NIPUIIOMY, CTePEOTHUII XapuyBaHH: y 3BUYalIHIX YMOBaX
ta B cutyanii CTPECY, noseainka, 1110 opi€HTOBaHa Ha
oOpa3 CBOIo Tida Ta AiAABHICTH 3 POPMYBaHHs IJLOTO
oOpasy. ¥ nepiog crpecy 404N HpParHyTh CIIOXKUBATU
BIICOKOKaAOPiMHY 1KYy 3 BUCOKMM BMICTOM JKUPY, XO4a
HacIlpaBAi, ITi Jac cTpecy AI0AMHA HaKOIIN4Y€ Oiablire
JKMPOBUX BigKAaAeHb, Hi>XK KOAM BOHa po3caadaeHa [1].

AJaHi nepmIoro B YKpaiHi 40CAiA>KeHHs TN PeHOCTI
HaA/AMIIKOBOI Macu Tida Ta OXUPIHHA cepej AiTen
MOAOAIIOTO IIKiABHOIO BiKy, IIPOBeAEHOTO B paMKax
Cepomnericpkoi ininiaTusu BOO3 (COSI) y cmismpari
3 LlenTpom rpomagcekoro 3aopos>st MO3 VYxkpainnu,
AEMOHCTPYIOTh HACTyIIHi ITOKa3HuKM: Hagammmkosa
Maca Tida criocrepira€rbces y 22,96% aiteit Bikom 6-8
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pokiB. 3 Hux 9,13% MaroTh O>KupiHH:. Bajkke oXypiHHA
AlarHocToBaHO y 2,63% aiteit. 11i moKasHMKIM BKa3yIOTh
Ha 3HayHy I1po0JeMy, OCKiAbKM HaAAMIIIKOBa Bara Ta
OXXMPIHHA € KAIOYOBMMM (paKTOpaMy PUBUKY AAs
PO3BUTKY CeplieBO-CyAMHHIX, eHAOKPUHHUX Ta iHIIMX
HeiH(]eKIIiIITHIX 3aXBOPIOBaHb. [3]

BaskanBo 40TpuMyBaTUCh PEXKUMY 30a1aHCOBAHOTIO
XapuyBaHHs, aOu B pallioHi Oyam OiaKM, XuUpu Ta
BYI/1€BOAN Y IOTPiOHIN KiAbKOCTi, a TAKOXK KAITKOBMHA
Ta iHIIT TOTPiOHI HYTPIEHTU A4S IATPUMKHA 3A0POB’ 51
PexomMenaoBaHi CIIiBBiAHOIIIEHH: HYTPIEHTIB y pallioHi
AOpOCA01 340pOBOI AI0AVHM, BUPa>keHi y Bi4COTKaX Big,
3araAbHOI 4000BO1 KaaopiitHocTi: Oiakm: 15-20%, sxupu:
25-30%, Byraesoau 50-55% [4]. Takox caig 3Ba>kaTu Ha
Xap4yoBUI1 AOCBig AI0AMHU. SIKIO € meBHi mpobaemu
Xap4yoBOi IOBeAIHKM, TOAl BapTO 3BEPHYTUCH JO
daxiBIis, sAKMil A0IIOMOXKe IHAUBiAyaAbHO BUPIIINTHU
npodAeMy, adke 3a HasIBHOCTI II€BHUX OCOOAMBOCTEI
abo ITOpyIIeHb Te, 110 Ai€ 445 OAHIX, MOJKe He II0AiSATH
AAsI HITINX.

Bapro mam’artaTy, mo Bce IIpallo€ KOMILAEKCHO,
TOXX Hpu (POPMYBaHHI XapyOBOI ITOBEAIHKM TaKOX
noTpioHo copmysatu 340poBuit pexkxuM XuUTTsa. CoH
Mae€ OyTu A4OCTaTHIM, PeXKUM AHS — YiTKUM, IIPUIIOMUA
DKi HOBUMHHI OyTuM CIIAaHOBAHMMM Ta BpaXOByBaTHU
CI10CiO XUTTSL. SIKIIIO AI0AVIHI 4OBOAUTLCS IepeKIBaTH
3HAYHYy KIiABKICTb €eMOLN: SK IO3UTUBHUX, TaK i
HeTaTMBHMX — BOHA TaKOX MO>Ke 3IIITOBXHYTHUCH 3
TaKlM pPO31aJOM Xap4dOBOI ITOBEeAiHKM, SIK €MOIliliHe
nepeiganns. B takomy Bunaaxy morpeba B ki MOXe
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OyTu 3ymMOBA€Ha He IPOCTO Oa’kaHHSIM «HaroAyBaTi»
ceOe, a 11 TO3UTUBHUMU (PaaicTb, 11acTsl, 3a40BOA€HH:T)
Ta HeTaTMBHUMM (34iCTh, arpecis, CMyTOK) €MOLIisIMU,
TOAl BXXe TOBOpsTbH HpPO 340pPOBYy Ta IIaTOAOTIUHY
MOTMBALILIO Xap4oBol IIOBEAIHKU 0COOMCTOCTI.
Emorniiine mnepeigaHHs — Ile BXMBaHHA DKiI He
AAs 3aJ0BOAeHHsT (PI3UYHOTO TOA04Y, a SIK CIOCIO
BIIOPATUCA 3 HeTaTUBHUMM €eMOIisIMU, TaKMMU SIK
cTpec, HyAbra, TPMBOTa, CMYTOK, THiB aDO CaMOTHICTb.
A10aVHa BUKOPUCTOBYE 1KY K MeXaHi3M I1040AaHH:I
abo «CcaMO03aCITOKOEHHS»[5].

JIK BUTAsi4a€ mporec eMOLiHOrO nepeigaHHs?

Tpurep — sKacp nogisa sigOyaach i BU oTpuMaan
BiAIIOBiAHY €MOILIiIO.

EMor1ist — BUKAMKa€E cuAbHe, HerlepeOopHe Oa’KaHH:I
icTH, He3aAe>KHO Bij TOTO, € T0OA04, YU Hi, 1B He4aBHO 4N
Hi, Oy/10 OaraTo aKTMBHOCTI I Hi.

basxanna npussoguts 40 criokmpaHHA DKi. Yacro
1le COA04Ke, 3MilllaHe 3 KMPHUM i COA0HUM — Bce Oe3
po3dopy, BeauKuMHu mnopiiismu. Yacro Ge3 MmodyTTs
CMaKy, TeKCTypH, pO3yMiHHs TOTO, 1110 BiAOyBa€ThLCSI.

ITpuitom 1Xi 3r040M NPU3BOAUTDL AO IOTipIIIEHHS
340pOB>s1 3 IIOUYYTTSAM CUALHOI ITPOBVHIA.

Bu nounna€Te 3 MaAaeHBKOTO IIMaTOYKa i AyMa€Te
Ipo Te, MO0 KMHYTM, ade BU MOXKeTe 3>ICTU AeHHY
HOpMY.

XapuosanopeginkaocoOucrocTiebaraTopakTOpHIM
IIpolIecoM, 10 POPMYETDCI Tid BIAMBOM 0i0A0TiUHMX,
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IICUXOAOTIYHMX Ta COIiaAbHUX YMHHUKIB. DBoHa
3aKAaja€Tbcsd 3 AUTUHCTBA,  TPaHCPOPMYETHCS
IIPOTATOM KUTTsA Ta Oe3locepesHbO BM3Haya€ CTaH
340pOB’sl  AI0AMHU. 30alaHCOBaHe XapyyBaHHA Y
IO€AHAHHI 3 MPaBUABHUM PEXUMOM AHS, SAKICHUM
CHOM Ta KOHTpOJeM eMOIllili 3abe3Iledy€ rapMoOHiiHe
(JpyHKIIIOHYBaHH: OpraHi3My Ta IpoQilaKkTy€ pO3BUTOK
YIICACHHUX 3aXBOpIOBaHb. BogHodac irHopyBsaHH:
BAaCHIUX Xap4yOBUX OCOOAMBOCTENl 4 IpobaeM,
TaKlX SIK eMOIliliHe IepeijgaHHs, MOXKe IIPU3BeCcT!
A0 cepiio3Hnx Hacaigkis. Came Tomy QopmyBaHH:
340POBOI Xap4yoOBOI IOBeAIHKM BapTO pO3rasjaTyi He
AuIIe SIK iHAUBiAyaAbHY IOTpeOy, a 11 SIK Ba’KAUBUIL
CKAaAHUK KYAbTYPU 340POBOTO CIIOCOOY JKUTTAL.
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Innovative Management
Strategies: Shaping the Future of

Organizational Success

Tashkent Chemical Technological institute, Faculty
of Industrial economy and managment, Department of
Industrial economy and managment PhD student

Temirov Azizbek Voit o’g’li

Annotation. This scientific article comprehensively
analyzes the importance of innovative management
strategies in the development of modern organizations.
Traditional, vertical hierarchy-based management
models remain unable to meet the demands of today’s
rapidly changing market conditions, technological
development, and the freedom and goal-oriented
environment that employees are waiting for. Therefore,
organizations are being forced to move from new,
flexible, human-centered and digital capabilities to
management approaches. The article covers new
leadership models, data-driven governance, human
resource focus, inter-departmental collaboration,
remote work management, management innovation
using technology, change adaptation, and ethical,
sustainable management approaches in detail. In
each chapter, theoretical approaches are enriched by
practical examples — in particular, the activities of
leading companies in different fields of Uzbekistan
(IT Park, grapes, Murad Buildings, Cross Works,
etc. The main conclusion of the article — innovative
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management strategies increase the competitiveness of
the organization, fully realize the potential of employees
and create the necessary ground for long-term success.
This article serves not only for scientific research, but
also as a useful resource in the development of practical
management decisions.

Keywords:  Innovative = management,  adaptive
leadership, human-centered approach, Uzbek companies,
data-driven decisions, technological integration, sustainable
development, digital transformation, organizational success,
hybrid work model.

Traditional management models focused heavily
on hierarchical structures, standardized processes,
and control-based mechanisms. However, in the 21st
century, markets are volatile, technologies evolve
rapidly, and employee expectations are shifting
towards flexibility, purpose, and autonomy. These
dynamics necessitate a transformation in management
practices—highlighting the critical need for innovation
in leadership and decision-making strategies. This
paper explores modern, practical, and innovative
management strategies that are shaping organizational
success. Each section outlines a key strategy enriched
with real-life examples, particularly from the Republic of
Uzbekistan, demonstrating how these approaches have
contributed to organizational resilience and growth.
Redefining Leadership Models. Agile Leadership
emphasizes flexibility and responsiveness rather
than strict adherence to hierarchy. Shared Leadership
models, which distribute decision-making authority
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across various teams, empower employees and promote
accountability. For instance, Spotify’s autonomous
squads exemplify a shared leadership approach where
each team has the authority to manage its own backlog
and delivery goals. Similarly, in Uzbekistan, IT Park
fosters tech leadership through startup incubation,
helping founders take active roles in shaping the
digital economy. Innovative Idea: Implement a rotating
leadership model within project teams to develop
leadership skills across a broader talent base. Embracing
Data-Driven Decision Making. In an increasingly data-
saturated world, effective management requires real-
time analytics and predictive modeling.

Business Intelligence (BI) tools and Al-driven
HR analytics can optimize workforce planning and
performance tracking. In Uzbekistan, the financial
management of the Uzbek National Investment
Fund (UzNIF), co-managed by Franklin Templeton,
demonstrates the impact of data-centric decision-
making in state asset privatization and strategic
investment. Innovative Idea: Establish a “Data Council”
in organizations to institutionalize data governance and
promote analytics-based decisions. Human-Centric
Management. Organizations are shifting from profit-
only goals to human-focused missions. Prioritizing
mental health, personal growth, and meaningful work
leads to higher employee retention and engagement.
Salesforce’s Ohana Culture illustrates how community
values and personalized career pathways elevate
employee satisfaction. In Uzbekistan, Uzum, the
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country’s first tech unicorn, exemplifies this by creating
inclusive and growth-oriented workspaces within its
e-commerce and fintech ecosystem.

Innovative Idea: Develop “Personalized Work
Experience Maps” that chart career goals, learning
plans, and well-being indicators for each employee.
Cross-Functional Collaboration. Siloed operations
hinder innovation. Breaking these barriers through
design thinking workshops, innovation labs, and idea
hackathons fosters diverse perspectives and rapid
prototyping. In Tashkent, Cross Works, a UK-based
firm, partnered with local stakeholders to design a
sustainable city extension. This collaboration integrates
historical cultural insights with modern architectural
solutions—an exemplary model of cross-functional
synergy. Innovative Idea: Launch “Innovation
Crossroads” —scheduled interdepartmental forums to
encourage interdisciplinary problem-solving. Remote
and Hybrid Management Strategies. Virtual work is
no longer optional but essential. Leaders must build
a virtual-first culture and assess outcomes rather than
time spent. Tools like Slack, Zoom, and Trello can
enable seamless digital workflows. In Uzbekistan’s
IT Park, many tech startups operate in hybrid or fully
remote models. Programs supporting freelancers and
remote employees have helped increase job creation by
over 146% in 2024. Innovative Idea: Designate “Remote
Culture Champions” to ensure that virtual engagement
and collaboration remain vibrant. Adaptive Change
Management. Traditional episodic change initiatives are
inadequate in today’s climate. Kotter’s 8-Step Change
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Model, when adapted for agility, allows companies to
sustain momentum and pivot effectively.

Uzbekistan’s Waste-to-Energy initiative —supported
by China, UAE, and South Korea—shows adaptive
change in action. Faced with mounting solid waste, the
government has invested $1.3 billion to convert waste
into energy, embracing a systemic transformation
approach.Innovativeldea:Create “Micro-Change Units”
to experiment with small-scale reforms and scale them
upon success. Leveraging Technology for Management
Innovation. Technologies like Al, blockchain, and VR
are redefining operational management. Al facilitates
smarter project tracking; blockchain ensures transparent
governance, and VR enhances immersive training. In
Uzbekistan, Uzum uses Al-powered logistics systems
to improve e-commerce efficiency, while Murad
Buildings integrates smart city planning technologies
into real estate development. Innovative Idea: Deploy
“Virtual Office Simulations” to train employees in
realistic environments without logistical constraints.
Sustainability and Ethical Management. Forward-
looking organizations integrate green policies, ethical
supply chains, and corporate social responsibility into
their KPIs. Uzbekistan’s waste-to-energy projects, along
with initiatives like Murad Buildings’ eco-friendly
designs, show that ethical management aligns with
economicgoals. Innovativeldea: Createa “Sustainability
Scorecard” thatlinks manager performance to ecological
and social impact metrics. Conclusion. Innovative
management strategies are no longer optional —they
are the lifeblood of sustainable organizational growth.
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From agile leadership to technology integration and
human-centric approaches, modern organizations
must embrace transformation to remain relevant.
The Republic of Uzbekistan provides a compelling
context where innovation thrives—demonstrating that
emerging markets can lead the way in redefining global
business paradigms. A call to action for all managers:
stay adaptive, be data-driven, empower people, and
manage with a vision that combines profit
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Cross-Sectoral Role of Innovation
Ecosystems In Business,
Logistics and Trade

Nechyporenko Tetiana Dmytrivna

PhD in Economics, Associate Professor, Vinnytsia National Technical
University, Vinnytsia, Ukraine

In the context of global technological transformations
and the Fourth Industrial Revolution (Industry 4.0),
the competitiveness of entrepreneurship is determined
by the synergistic effects of networking rather than
by isolated efficiency. This leads to a paradigm shift,
bringing to the forefront the cross-sectoral integration
of innovation ecosystems. The theoretical and practical
significance of the issue is to study the mechanisms of
innovation diffusion between the technology sector and
areas critical to economic stability, such as logistics and
trade, which is necessary to justify the development
of omnichannel business models and ensure the
sustainability of supply chains. The significance of the
topic is reinforced by the imperative of the transition
of national economies to structural transformation
on an innovative basis, where functional ecosystems
are a key factor in ensuring macroeconomic recovery
and increasing the global competitiveness of domestic
businesses.

A review of current scientific research shows that
cross-sectoral innovation ecosystems play a key role in
improving the efficiency of entrepreneurship, logistics,
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and trade. T. Jengiz and S. Patala [1] emphasize the
importance of cross-sectoral partnerships in shaping the
dynamics of innovation ecosystems and the relationship
between regional and global structures. M. Nan and
L. Huang [2] study the mechanisms of knowledge
flows and cooperation between different industries,
demonstrating that the integration of innovations
contributes to the competitiveness of enterprises. M.
Wickramarachige [3]identifies critical factors thatensure
the development of sectoral innovation ecosystems,
including resource management, digital platforms, and
regulatory support. J. Han [4] explores the factors of
experimentation efficiency in innovation ecosystems,
focusing on practical mechanisms for evaluating the
effectiveness and scaling of innovative solutions. At
the same time, Ukrainian scholars, including S. Horban
[5], H. Kucheruk [5], T. Liadenko [6], V. Kryveschenko
[6], I. Nazarenko [7], and Y. Tkachenko [7], focus on
the specifics of cross-sectoral integration of domestic
enterprises. They emphasize the importance of adapting
international models of innovation ecosystems to the
local context, especially in the field of logistics and supply
chain management, and note that digital technologies
and organizational innovations significantly increase
business sustainability in the face of global challenges.
Thus, the combination of international and Ukrainian
research makes it possible to comprehensively assess
the cross-sectoral role of innovation ecosystems in the
development of business, logistics, and trade, as well
as to outline strategic directions for their integration
and optimal use to increase the competitiveness of the
national economy.
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Based on the literature review, we highlight several
key aspects of the cross-sectoral role of innovation
ecosystems in business, logistics and trade:

1.  flows of knowledge and resources — ecosystems
ensure the effective exchange of technological,
organizational and digital innovations between
different sectors, which increases the overall
productivity of business processes;

2.  synergistic effects - the interaction of
entrepreneurship, logistics and trade creates a
common competitive advantage that cannot be
achieved in isolated sector development;

3.  optimization of supply chains — integration of
innovative solutions allows to reduce costs,
increase delivery speed and adapt logistics to
changes in market demand;

4. omnichannel business models — the use of digital
platforms and new technologies in trade helps
to synchronize sales channels and increase the
resilience of business structures in a crisis;

5. interdependence of sectors — the success of one
sector depends on the state and development of
others, which necessitates strategic planning and
coordination of cross-sectoral innovations.

As we have seen, the cross-sectoral integration
of innovation ecosystems is becoming a key tool
for improving the efficiency, sustainability and
competitiveness of the national economy, ensuring
the simultaneous development of entrepreneurship,
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logistics and trade. The key mechanisms that ensure
cross-sectoral integration are:

Digital platforms (SCM/ERP): synchronize logistics
with the operational processes of enterprises. For
example, the use of supply chain management platforms
can reduce delivery times and minimize storage costs
by integrating data.

Data analytics and Al solutions: allow forecasting
demand and optimizing sales channels. For example,
Al'models for demand forecasting prevent overstocking
and sales losses.

Cooperative networks and innovation hubs:
enable the joint development of products and
services and the rapid exchange of technology. For
example, entrepreneurship gains access to advanced
technologies, logistics to optimized supply chains, and
trade to effective market entry strategies.

Thus, the cross-sectoral integration of innovation
ecosystems is a key tool for improving the efficiency,
sustainability, and competitiveness of the national
economy. These ecosystems provide the necessary
knowledge sharing, resource optimization,
and synchronization of business processes in
entrepreneurship, logistics, and trade. The use of
digital platforms, analytics, and innovation hubs creates
synergies between sectors that increase the resilience of
supply chainsand theadaptability of tradestrategies. The
development of such ecosystems is gaining the status of
a strategic imperative for technological modernization
of business and stimulating the formation of new
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business models. This, in turn, increases the ability of
enterprises to respond quickly to market changes and
ensures the overall stability of the economic system.
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The categories of «guide» and
«guidance» are a managerial
phenomenon of the Ukrainian ethnos.

Shumilova Iryna

Doctor of Pedagogical Sciences, Professor of the Department of Management
and Educational Technologies, NUBiP of Ukraine, Kyiv

Today I would like to speak about leadership and
guidance in Ukrainian education. After all, we, the
citizens of Ukraine, teachers, lecturers, educational
managers — bear responsibility for our national
education, for our youth, and for the future of life in
Ukraine.

The categories of «guide» and «guidance» represent
a managerial phenomenon of the Ukrainian ethnos.
Researchers claim that Guidance is a unique mechanism
of social regulation of societal and professional relations
—and it is unparalleled in its essence.

For almost a quarter of a century, Ukrainian society
has been waiting for significant changes in education.
Laws, doctrines, resolutions, and reform decrees have
been adopted, but unfortunately, they have not led to
tangible results. What is needed are Guides — people
who see the perspective and know the ways to achieve it.

The study of educational guidance allows scholars
to explore the life stories of Ukraine’s national guides —
those who have shaped education, culture, art, politics,
media, and science. These are people who represent
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Ukraine’s national elite. The idea of national guidance
belongs to them and is rooted in Ukraine’s historical
experience.

We learn about the guidance from our own history.
Who is a guide?

A guide is a person of strong will, powerful and
determined in their mission. A person who inspires,
guides others, proposes new models of life, creates
conditions for human happiness, and establishes a
system of value-based coordinates.

Theconceptsof «guide»and «guidance» correlatewith
the notions of «power», «governance», «management»,
«direction», «mentorship», «<supervision» and so on...

The concepts of «guide» and «guidance» are
autochthonous in character. Autochthony means
belonging to a territory, thus — to the land, to the
Ukrainian land.

These are terms of purely Ukrainian origin. In
exploring the phenomenon of guidance, we highlight
the philosophical and social imperatives at the roots of
the idea of guidance in Ukrainian education.

Researchers Vasyl Kryzhko, Serhiy Nemchenko,
Mykola Oksa, Mark Elkin and others use the English
connotation of the term «guidance» — Guidance of
Education. In the United States, the term guidance
is unambiguously associated with a psychological
support system.

On the initiative of Professor Vasyl Kryzhko, an
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attempt was made to investigate this term in English-
language publications. The idea was accepted and
confirmed in the scientific community.

In the monograph Genesis of Guidance in Education,
a whole constellation of both European and Ukrainian
leaders is presented. None of them managed to
transform the educational system as a whole. According
to the ideas of researcher H. Shchedrovitsky, they
created «centaur-systems» — transitional systems that
became the foundation for serious transformations of
the national education system.

In the axiological context of Ukrainian society, we
use terms such as «the executed society», «the turbulent
society», for there is no unifying idea that could bring
us together.

Guidance is precisely the social idea that could unite
us not only in education but also in culture, art, history,
politics, and other spheres.

Thus, guidance is identified with the English term
guidance — to lead, to direct. In Ukrainian, we often use
the words «hei», «haida», «nu». In English, «guide»
means a conductor, leader, manager, as well as to guide,
to lead.

Taras Shevchenko dedicated his historical-heroic
poem «Haidamaky» precisely to the haidamaks. Borys
Hrinchenko in his Dictionary of the Ukrainian Language
gave the word haida the meaning «march forward».

The word «haida» has no intellectual burden - its
domain is emotional expression of will.
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When comparing these words in English and
Ukrainian, scholars have noted the frequent use of the
interjection nu in procedures related to guidance.

In the 2017 Club of Rome Report, the phrase
«Come on!» was often used in English — which can be
interpreted as «Let’s go!» —a call to action.

In research by T. Sergiovanni (Educational Guidance
and School Governance), Mark E. Hanson (Educational
Administration and Organizational Politics), Seymour
Sarason (Political Guidance and the Possible Failures of
Educational Reform), and Michael Fullan (Measuring
the Depth of Educational Change), the concept of
Guidance in education was first introduced and
legitimized.

The socio-psychological service Guidance in the
United States brings together the potential forces
of society — family, school, community, church. It
provides support for solving the problems of the self-
made man - that is, a person who has made themselves.
It is a program of mass social adaptation (primary
socialization).

Among its situational synonyms are: conduct, direct,
leader, chief, govern, instruction, manager — behavior,
direct supervisor, principal, to govern, instruction,
manager.

In the historical past of the Ukrainian ethnos,
mentality, and language, there existed — and remains
insufficiently researched — a layer of national identity
development in which the autochthonous Ukrainian
concepts of «Guide» and «Guidance» were formed.
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National leadership was exercised by a «leading
minority» —the elite, representatives of the intelligentsia,
who formed the provid (council, government)
and determined the directions of state and societal
development.

The free people elected their Guides — chiefs, elders,
commanders. The categories «provid» and «Guidance»
were actively used in political, social, and literary
vocabulary until the end of World War II. Later, these
concepts became taboo because they were used by
the OUN-UPA, which Soviet documents branded as
«Ukrainian-German nationalists».

In Ukrainian nationalism (in the struggle for
freedom and the right to life), the issue of Guidance
always received significant attention. The recognition
of the role of the elite, of the leader, of the ruler —both in
the process of national-liberation struggle and in social
life during state-building — was crucial.

The book The Foundation of Ukrainian Nationalism
contains abridged versions of the most significant
works of Ukrainian nationalist ideologues: Mykola
Mikhnovsky, Dmytro Dontsov, Mykola Stsiborsky,
Yaroslav Orshan, Yuriy Lypa, Yaroslav Stetsko. They
reflect on the question: «Is national liberation possible
for Ukrainians?»

The works of Yaroslav Stetsko — a prominent
OUN figure — include Kyiv Against Moscow (where
the author shares his geopolitical intuition, deep
understanding of world political processes, and clear
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vision of ideological vectors of Ukraine’s movement),
The Ukrainian Liberation Concept, June 30, 1941 (about
the long path of the Ukrainian nation’s struggle), Two
Revolutions (on the education of national heroes).

Stepan Bandera (Perspectives of the Ukrainian
Revolution, The Third World War and the Liberation
Struggle, The Question of Nuclear War and the
Liberation Revolution), Dmytro Myron-Orlyk (The Idea
and Action of Ukraine), Stepan Lenkavsky (Ukrainian
Nationalism) also wrote extensively on leadership.

Within the OUN training courses, «Guidance» was
singled out as one of the most important disciplines.

Only a ruler, a leader who has proven in life their
right and capacity for leadership, who has passed the
test of leadership before past and present generations
with honor — only such a person deserves the respect,
gratitude, and bright memory of descendants.

Philosopher Mykola Shlemkevych defined the
mental synthesis of Ukrainian society as follows: «From
time immemorial, three creative forces have operated
in the Ukrainian world, striving to organize and elevate
the Ukrainian sociological mass, the people, to ever
higher levels. These forces are Ukrainian autocracy
(monarchy), Ukrainian democracy, and Ukrainian
Guidance».

And as Vyacheslav Lypynsky wrote: «...without a
national aristocracy — without strong and authoritative
Guidance and organizers of the nation in its difficult
struggle for survival — there is and can be no nation. The
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vocation of the elite, the whole meaning of its existence,
is to realize leadership, guidance, and governance of
the political organization of society. This is the principal
function of the political elite».

Thus, the implementation of the idea of leadership
always requires unity and wise guidance. Every time
Ukrainians have gained independence, they have
thought it was forever. This is a great illusion, because
independence must be defended every single day.

Guidance is a long-term process. And this process
concerns not just individual persons, but the cohesion
of the entire Ukrainian nation.

The task of the Guider is to prepare the lower
varnas — the kshatriyas, vaishyas, and shudras — that
is, a special kind of enlightenment, as well as the self-
development of the individual, for the transition to the
highest category of human existence — the varna of the
Brahmins.
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TUIAT®OPMU BIIKPUTUX
[HHOBAILIII: HOBI TIIXOI1
JIO CITIBITPALII

Mimenko Tapac Pycaanosna

cmydenm cneuiarvrocmi 073 Menedxkmerm, 0c6imms npozpama
Aozicmuxa Binnuyokutl HAYIOHAAbHULL MEXHIYHULL YHisepcumen,
Binnuys, Yipaina

HayKOBW KepiBHUK:
Heunmnopenko Tetsina /AMurpiBHa,

Kanouoam eKoHoMiuHUX Hayx, douerm, BiHHuL KUl HALIOHAALH UL
mexHiuHuil yrisepcumem, Binnuuys, Yrpaina

Y cywacHmx ymoBax opraHisaliil 3iIlITOBXYIOTBCA 3
rAMOOKMMI Ta TPUBAAMMU 3MiHaMM, IO BUXOAATDH
3a MeXi IOTOYHOI Kpu3M, BOAHOYAC Ilepeadadarodn
SIK eKOHOMIYHi, Tak 1 coliaabpHi TpaHcdopMaliii.
Aas TIOCMAEHHsA  KOHKYPEHTO-CIIPOMOXKHOCTI — Ta
€KOHOMIYHOIO miagioMy mOTpiOHI Oiabin KiabkicHi
Ta sKicHi iHBecTuiii Ta inHoBamii. Tomy Ha Bcix
piBHAX 0Oi3Hec IIpoleciB HeOOXidHO IIiABUIIYBaTU
iHHOBAIIINIHICTh Ta KpeaTMBHiCTh OizHecy. Biaxpwuri
IHHOBALlil MalTh IOTeHIllaa AAsd  PO3LIMPEHH:
IIPOCTOPY Y CTBOPEHHI IIIHHOCTi, BOHM YMOXKAMBAIOIOThH
Oarato iHmmMX crocodis, Oy4b TO 3a AOIIOMOIOIO
HOBOIO MapTHepPCTBa, SKe AOIIOMara€ pO3KPUTHU
IOTeHIliad A0 HOBUX MOKAMBOCTEM, Y IIIASIXOM
MOKpallleHHsl 1HHOBAIIMHOTO IIOTeHIiady y BXKe
icHyrounx napTHepchkux BigHocmHax. Came Tomy
BIIPOBaA>KE€HHsA BIAKPUTHUX IHHOBAILl € Ba’XAVBUM
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KAI040BUM  (PaKTOPOM Ta TapaHTI€I0 PO3BUTKY
OisHecy Ta IIiABUIIEHHsA KOHKYPEHTOCIIPOMOSKHOCTI
mianpuemcrsa. Hosi  miaxoam 40 cmisnpani  Ha
OCHOBI BIAKPUTOCTI Ta B3a€MOAIl CTalOTh KAIOYeM
AO CTaJ0TO PO3BUTKY B yMOBax HecTaOiABbHOTO Ta
HerlepeA0ayyBaHOTO PUHKY.

Tepmin «Bigkputi iHHOBaIlii» Oya0 BBeAeHO Yy
HaykoBuit Ta mpakrmuHmii odir Henry Chesbrough,
IIpoTe KOHIIeNTyalbHe YCBiAOMAEHHs HeoOXiAHOCTI
IIOIIYKy Ta BIPOBaJXKeHHs IiHHOBALIM 3a MeXXaMWu
HiAIIpUEMCTBa icHYBaAo i 40 1toro poOit. Konmerniris
abcopOLifHOTO MOTeHIlialy, 3aIpoIloHOBaHa Marcus
Cohen Ta David Levinthal, migkpecaioe 3HauymricTh
HayKOBO-AOCAIAHMX Ta A0CAIAHO-KOHCTPYKTOPCHKMX
pobit (HAAKP) 5K KA1040BOI KOMIIETeHIIil KOMIIaHil
He AUIIe AAsS PO3BUTKY BAAaCHMUX IHHOBallill, aze I
AAsl 3AAQTHOCTI iHTerpyBaTy 30BHIIIIHI 3HaHH:A Ta iael,
o GopMyIOTh 1i iHHOBALiIHUII IIOTeHIiaA. ABTOpHU
ImJKpecaioBaay, IO  IHOIEepeAHi  A0CAIAKEeHH:,
IIpoBeJeHi Ije A0 BBeACHHS TepMiHY «BiAKPUTI
iHHOBAallil», He OTpUMaAM HaAe>XXHOIO BM3HaHH:, XO4a
came BOHM cC(OpPMYyBaAyM OCHOBHI IPUHLNMIIN ITi€]
KoHIerii [1].

Komnrermiiis BiAKpUTIX 1IHHOBALIN Bigirpae
BCce OIiABII Ba’XKAUBY POAb Yy CydacHOMYy OizHec-
cepeJOBUIITi, OCKIABKM CTa€ HeOOXi4HOIO YMOBOIO
3a0e3IleyeHHs CTaA0r0 pO3BUTKY KomIladin. Ha Ttai
rA00aApHIX BUKAUKIB, 30KpeMa 3MiHM KaiMmary,
BUICHa>K€HHSI HPUPOAHUX PecypcCiB Ta 3pOCTaloyuoil
COILlaAbHOI ~ HEPIBHOCTI, MiAIIPMEMCTBA  3MYILeHi
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IIepeoCMICAIOBAaTY BAACHI IIIAXOAM Ta IIyKaTu HOBi
OIASXM  IIABMINEHHSI eKO/AOTIYHOlI ¥ CcoIliaabHOI
BiAIIOBiAaABHOCTI. Y IIbOMY KOHTEKCTi 3aCTOCYyBaHH:
IHHOBAIMHMX  TEeXHOAOTiM  AOoIloMarae OizHecy
epexTuBHIIIIe pearyBaTu Ha BMKAMKY, IIOB's3aHi 3
KOPIIOPaTUBHOIO BiAIlOBiAaAbHICTIO, popMyIOun 6iabIr
CTIilIKi 11 KOHKYPEHTOCIIPOMO>XKHi Oi3Hec-Moaei.

Mexani3M BIAKPUTUX iHHOBAIili, IO I'PYHTYETLCS
Ha aKTUBHIN CIIBIIpalli 3 Pi3HUMU CTeMKXOAJepaMu
— HayKOBVIMIU yCTaHOBaMU, IpOMaACbKIMU
oprasizalisiMM Ta IHIOIMMMU IIAIDPUEMCTBAMI,
CTBOPIOE MOXKAMBOCTI A5 3aAy4eHH:I 30BHIIIIHIX 3HAaHb
i pecypcis. Takuit migxiag A03BOAS€ OITUMI3yBaTh
Iporecu po3poOKM HOBUX IIPOAYKTIB 1 IIOCAYT,
IOEAHYIOUM BHYTPIIIHIN IIOTeHIliaa i3 30BHINIHIMUI
igesaMu, 10, CBOEIO 4Yeprolo, 3MEHIYE€ BUTpaTy
Ta CKOpoOYy€ 4Yac, HeOOXigHUII A4S IPOBeAeHH:
A0CAIA>KeHb 1 BIIPOBaA>KeHHsI iIHHOBAIIiI.

Kpim Toro, BiaAKpuTi iHHOBaLil CIPMAIOTH iIHTeTpariil
CyJacHMX TeXHOAOril, sKi po0asATh OizHec-Ipoliecu
€KOJAOTIUHINMM Ta HNPOAYKTUBHIIIMMM. B ymoBax
CTPIMKOIO  PO3BUTKY  IIU(POBOIO  cepejOBUIIaA
JaHa MOJeAb Aa€ MiAIIPUEMCTBAM 3MOTY IIBUAKO
aJanTyBaTUCA A0 TEeXHOAOTIYHMX 3MiH i MigTpUMyBaTy
OesriepepBHIII ITPOIIEC YAOCKOHAAEHHs Ta PO3BUTKY .

Konnenmis BigKpMUTHX iHHOBAIil TAKOX CTUMYAIOE
dgopMyBaHHsA HOBUX IIapTHEPCTB Ta KOOIepalliii,
HajaouM MiAIPUEMCTBAM MOXAUBICTh 00’'€aHyBaTU
pecypcm 4as AOCSATHEHHs CHiABHMX Iiaeln y cdepi
crazaoro po3sutky. CyyacHui miaxiza 40 BIpoBaA>KeHH:
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BiAKPUTUXIHHOBAIIi A03BOA5€ KOMIIaHIAM CTBOPIOBATHU
IHHOBALIiVHI pillIeHHs, CHpPAMOBaHI Ha 3MEHIIEeHH:
BUKIAIB, palliOHaAbHe BUKOPMCTAHHS pecypciB Ta
peaisaljilo NPUHIINUIIB UPKYASAPHOI €KOHOMIKM.
Taxkuit migxiaz He awnire 3abe3nedyy€ KOHKYpPeHTHI
repesary, aAe ¥ 3MIIJHIOE€ peIryTaliiio Mg pueMCTBa K
€KO0/0TiYHO CBiJOMOTO Ta COIliaAbHO BiAIIOBiZaABHOTO.

N4 Cy4acHOMY OizHec-cepegoBuUIIIi BiAKPUTI
iHHOBallil CcHpUSIOTE  (POPMYBAHHIO iHHOBALIITHOI
KyAbTYypPM B Oprasisamii Ta IIigBMUINYIOTh MOTHBALIiIO
CIIBpOOITHUKIB 40 PO3POOKM  CTiMIKMX  pillleHb.
Bonn 3abesmneuyioThb AOCTYIl 4O 3HaHb, fAKi iHaKIIe
3daamumiaancs O HeAOCTYHHUMM, Ta CTBOPIOIOTDH
raatopmy AAs1 po3pOoOKM OiabII e(PeKTUBHIX PillleHb
CKAaAHIX eKOAOTIYHMUX i coljiaabHMX IpodaeM. Takum
4YMHOM, Cy4YacHa IapajAurMa BiAKpUTHX 1HHOBaLIil
rnoasra€ y 3AaTHOCTI IAIOPUEMCTB ajanTyBaTUCS
AO BUMOI CTaAOIO PO3BUTKY Ta AOCSATaTU CUHEPIil
MIJK €KOHOMIYHMMI, €KOAOTIYHMMM ¥ COLliaAbHUMU
aiasmu [2].

[IIBnAKiCTh, iHHOBAIIIHOIO PO3BUTKY 3pOCTa€ y
BiAIIOBigb Ha CKAaAHICTb 1 KOHKYPEHIJIO CBITOBOTO
puuky. Kommnanii HOpMUCKOPIOIOTH  BIPOBAAKEHH:
IHHOBAIIiIMl Ta CTBOPEHH: KOMEPIIIHO >KUTTE34aTHIX
HNPOAYKTiB 1 mocayr. 30iAbllleHHS BUTpAT Ha
AOCAiAKeHHSI Ta PO3POOKM CTUMYAIOE€ IiAIIPUEMCTBA
IIyKaTy HOBI IMiAXOAM AO IHHOBALIIIHUX CTpaTeriit,
OpPI€HTOBAHMX Ha KOHILIEIIIIIIO BIAKpUTUX IHHOBaLi [3].

Briposaz>kenn: KOHIIEITITi1 BIAKPUTUX
IHHOBaLlill €  KAIOYOBOIO  YMOBOIO A4
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3a0e3IleyeHHs] CTaA0TO PO3BUTKY CydaCHUX
mianpuemcrs.  PanjioHaabHe  BUMKOPMCTaHHS
30BHIIIIHIX pecypciB, 3HaHb Ta i€l A03BOASE
3HAYHO 3HM3UTY BUTPaATV Ha HAyKOBO-A0CAlAHI
Ta AOCAIAHO-KOHCTPYKTOPChHKI poboTu.
ChiBnpails 3 pisHMMH ITapTHEpaMU BiAKPUBaE
HOBI INASIXM AAS IHHOBAITINMHOI AISIABHOCTI Ta
3MIIIHIOE KOHKYPEHTHI IIO3MIJiI KOMIIaHiI.
3aBAsIKI BIAKPpUTUM IHHOBALILAM HigIIPpUEMCTBA
34aTHI IIBUAIIIE pearyBaTyi Ha 3MiHV PYHKOBOIO
cepeloBMINla Ta adallTyBaTUCA A0 HOTped
CYCITiABCTBA.

Kpim TOro, Ttaka Mogeab  CIpuA€
eeKTUBHIIIIOMY BUKOPUCTAHHIO pecypciB i
3MEHIIIeHHIO HeraTVBHOIO BIIAMBY Ha AOBKIAA.
Aass AOCATHEHHSI OITMMAaAbHUX Ppe3yAbTaTiB
HeOoOXi4HO TaKO>K 3a0e311e9MTY BUCOKUIL piBeHb
KiOepOe3Ilek1 Ta 3aXUCTy iHTeAeKTyaAbHOI
BAACHOCTI. Y MiACYMKY, BIAKpUTI IHHOBAIIII
CTAlOTb ~ BaXXAMBVM  IHCTPyMEHTOM, IO
IMATPUMYE He ANIIIe €KOHOMIYHY, a 11 COLliaAbHY
Ta €KOAOTIYHY CTIVKICTD IMIAIIPUEMCTB.
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JIJIEPCTBO Y LIU®POBY
EITOXY

IOAYbEB €ancern, cmyderm

Kypcy Mazicmpamypu oceimHbg-HayKoeo'z"npozpayu «Hympiuiorozisi»
cneyiaronocmi 181 «Xapuosi mexroaozii» HYBill Ykpainu, m. Kuis

Hayxosuii xepisrux: JALTHNK Ceimaana, doxm. ned. 1., npod. xadedpu
ncuxorozii HYBill Yxpairu, m. Kuis

ndposizallisi CbOToAHI € OJHI€I0 3 KAIOYOBMX

pYLIHNX cUA TA00aABHOTO PO3BUTKY. Bona
TpaHcpopMmye  OisHec-Mogeai, 3MIHIOE — IiAXOAU
AO yHOpaBAiHHSA Ta CTBOPIOE HOBI BUKAMKU AAS
MeHeAXKMeHTy. B ymoBax nudposoi eKOHOMiKu
edexTyBHEe AiAepCTBO IIOBMHHO IO€AHyBaTU
IHHOBAIIIMHICTD 13 IPUHIMIIAMI CTAaA0TO PO3BUTKY [1,
c. 52].

AKTyaAbHICTB IIpo0OJAeMM  BU3HAYA€TLCA  TUM,
IO BIIpOBagXKeHH:A IMPpoBux TexHoaorin (big
data, mTyyHHNit iHTEAEKT, iHTEpHET pedell) CTBOPIOE
repeAyMOBU AAs ITiABUIIIEHHSI edpeKkTMBHOCTI
yIIpaBAiHH:, ade BOAHOYAaC MOXKe IIOCHAIOBATHU
COlliaabHy HEpIBHICTb, €KOAOIiYHe HaBaHTa>KeHH
Ta pusuku nudposoi Oesnekn [2, c. 118]. Came Tomy
AigepcTso y 111 POBY eI1oXy HoTpeOy€e HOBIX MOAeAeli,
SIK1 34aTHI iHTerpyBaTV iIHHOBALIIMHICTD 1 CTAAICTb.

Ognum i3 cydacHUX TIIigXOAiB €  KOHIIEMIIis
«digital sustainability leadership», mo opientye
yIIpaBAiHHSI Ha OAHOYacHe AOCATHEHHs eKOHOMIiUHMX
pe3yAbTaTiB, iHHOBALIIHOI AMHAMIKM Ta €KOAOITYHOI
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BianosigaasHocTi. Tak, 3a Schwab K. 1mudposa
peBoAIOLis cTa€ eeKTUBHOIO AUIIe TOAl, KOAM BOHA
MiATIOpsIAKOBaHa IIIHHOCTSIM CTaA0rO PO3BUTKY [3, C.
213]. V aocaigxennax George G. MigKpecaArO€ThCs,
o UMPPOBi iHHOBaLI, CIpsMOBaHI Ha OOpPOTHOY
31 3MIHOIO Kaimarty, cOpuIIOTh POPMYBaHHIO HOBUX
OizHec-MoJeeln i MiABUITYIOTh AOBipy CIIOXKMBAYiB [4,
c. 250].

B ykpaiHCbKOMY KOHTEKCTi NUTaHHs HIUPPOBOro
AijgepcTBa Ta IHHOBAILIMIHOTO MEHEeAXXMEHTY TiCHO
nos’s;3aHe 3 pedopmMaMu  Ta IHTerpaui€ro Ao
€BpoIIeNcbKoro mpocropy. Jocaigxennsa AJepradosoi
B. cBiguats, mo nudposa TpaHcpopMallis BUMarae Big
yIIpaBAiHIIiB CTpaTeriyHoro OaueHH:, Opi€HTOBaHOIO Ha
CTaAuIl PO3BUTOK opranizanin [5, c. 87]. Kozaoscbkuin
IO. 3a3Hauae, 1m0 iHHOBAllilIHe AigepcTBO B YKpaiHi Ma€
BpaxoByBaTl IIpO0JeMIU pecypcHOI OOMeXKeHOCTi Ta
HEepiBHOIO AOCTYILy A0 LIN(POBUX TEXHOAOTI [6, c. 45].

ITornpu oueBnaHi nepesaru nudposizalii, icHyIOTb
i mpobaemu:

- nudpoBa HEpPIBHICTh Ta BiACYTHICTb pPiBHOTO
AOCTYILy A0 IHHOBAIIil;

- HagMipHe BUKOPUCTaHHS HPUPOAHUX PecypciB y
11 POBiit iHAYCTpii;

- 3arposmu KiOepOesnexmu, IO MOXYTb IligipBaTi
A0Bipy 40 nudposux cucreMm [7, c. 59].

Takum uymHOM, poab adigepctBa y UUPPOBY
€rIOXy MOASTra€ y CTBOPEHHI TaKOl YHpaBAiHCHKOI
MOJeal, sKa INO€AHy€ IHHOBALMHICTb, COLIiaAbHYy
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BiAIIOBigaABHICTH i CTAAiCTbh. Lle rorpeodye
1P POBOI IpaMOTHOCTI KepIBHIKIB, YMiHH
IpanoBaTi 3 AAHUMMU Ta CTPATEridyHOIO MICAEHH:,
OpIEHTOBAHOIO Ha JAOBIOCTPOKOBUI PO3BUTOK [1,
c. 60]. IToeagnanns iHHOBAIiN 1 CTAAOTO PO3BUTKY €
3aIlOPYKOIO0 KOHKYPEHTOCIIPOMOXKHOCTI OpraHisarin
Ta ¢QOpMyBaHHSI eTUYHOIO, BiAIIOBiZaABHOIO I
€KO0TIYHOTO IIM(PPOBOTrO MariOyTHHOTO.
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CTPATET'I] BITHOBJIEHHS TA
PO3BUTKY MIXHAPOJIHOT'O
TYPU3SMY VKPAIHU B
VMOBAX BIMHU

Aasuaiok /IL., aonent kapeapu I1/IM

Aeructox B.B., cmydermxa, cneyiarvricmy Aozicmuika, Binnuybkuii
HAYIOHAAbHUL MeXHIUHUL YHIsepcumem

YCTaTTi AOCAIAXKYIOTBCA ~ Cy4dacHi BUKAMKM — Ta
IIePCIIeKTUBY PO3BUTKY MiXKHapOAHOTO TYPU3MY
Yxpainu B yMOBaX BOGHHOTO CTaHy. Busnaueno ka1040si
HaCAIAKM BiVIHU AAsl BHYTPIiIlIHBOIO Ta 30BHIIIIHBOTO
TYpU3MY, OXapaKTepU30BaHO TeHAeHIil TpaHcdOopMaliii
PUMHKY, 30KpeMa 3pOCTaHHs BOJOHTEPCHKOIO Ta
undposoro TypmusMy. Haroaomeno na HeoOxigHOCTI
iHBeCcTULIINI y BiAHOBAEHHsA IHPPaACTPyKTypu Ta
(popMyBaHH:I TO3UTUBHOTO iMiAXY KpalHI.

Abstract

The article examines the current challenges and
prospects for the development of international tourism
in Ukraine under martial law. The key consequences
of the war for domestic and international tourism are
identified, as well as the transformation trends of the
market, including the growth of volunteer and digital
tourism. The necessity of investments in infrastructure
recovery and the creation of a positive image of the
country is emphasized..
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Beryn

CyuacHi ra00aabHi BUKAMKM, 30KpeMa HaHAeMisd
COVID-19 Tta mnosHOMacmitaOHa BiliHa B YKpaiHi,
CYTTE€BO BIIAMHYAM Ha (PYHKLIOHYBaHHS TYPUCTUYHOIL
raaysi. Typmam, sskuii BBa>kaBcsl O4HI€I0 3 HAMCTIMKIIINIX
chpep CBITOBOI €KOHOMIKM, BUSIBUBCA HaA3BUYANIHO
Bpa3AMBUM A0 BIMICBKOBMX Aili Ta €KOHOMIYHOI
HecTabiAbHOCTI.

Ao 2022 poxy YkpalHa IIOPiYHO IIpuiiMaza IIOHaJ
14 Man iHO3eMHMX TYpPUCTiB, a BHYTPIIIHII TypuU3M
crabiabHO 3pocTtaB. IIpore BiliHa crpmymMHmMAa piske
CKOpOYeHHsI TYPUCTMYHUX IIOTOKIB, PYMHYBaHH:I
indppacTpykTypu Ta 3aHela, OaraTboX IAIPUEMCTB y
cdepi roctuHHOCTI. BogHOUaC KpM3a cTasa MOMTOBXOM
AA TIOLIYKY HOBUX (pOPM PO3BUTKY — BiA mposizariii
TYPUCTUYHUX ITIOCAYT AO CTAaHOB/AEHHS BOAOHTEPCHKOTO
TypuU3My, LIO BigoOparka€ IiATPUMKY MiXKHapOAHOI
CITIABHOT.

BusyeHHs cy4acHUX BUKAMKIB 1 BU3HaYeHH:
IIePCHEeKTUB  PO3BUTKY  MIiXKHapOAHOIO  TypuU3My
YKkpalnu € BaXAMBUM 3aBAaHHAM, ajke came I
rasy3b MOXe CTaTy OAHUM 13 ApaiiBepiB eKOHOMIYHOIO
BiAHOBAEHH: KpalH! y HiCASIBOEHHUI IIePioA.

Buxaaa marepiaay

IToBHOMacmTaOHa BilfHa B YKpaiHi crpudmHmaa
3Ha4yHi 3MIiHM Yy CBITOBOMY TYPUCTUYHOMY CEKTOPi.
Typuctimunmit =~ OisHec  3a3HaB  BeAMKUX  BTpaT
yepe3 CKOPOYeHHS IIOTOKY TYPMUCTiB, PYVHYBaHH:I
iHppacTpyKTypy, eKOHOMIYHMII cIlad i TagiHHA
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KYIIiBe/AbHOI CIIPOMO>KHOCTI HaceA€HH:.

3a ganmMu BcecBiTHBOI TypuCTMYHOI OpraHisariii
(UNWTO), xiapkicTh abiapeliciB y KpaiHax CxigHoi
CBponu B mepuni IIB POKYy BiMIHM CKOPOTHAACsS Ha
AECATKH BigCOTKiB: y M0oa4oBi — Ha 69%, y CaoseHil
— Ha 42% y atsil — Ha 38%, y ®@inasHail — Ha 36%,
y UYexii — Ha 35%. B VYkpaini kiabkicTh iHO3eMHMX
TypuctiB y 2022 po1ri 3HM3mAacs Make 40 HyAs, TOAl
SIK A0 BiVIHM KpalHa IIIOPiYHO IIpuiiMaja 1oHag 14 Mman
BigBigyBauiB.

Oc006411BO TOCTPOIO MPOOAEMOIO CTaA0 IPUITMHEHHS
AlAABHOCTI TOTeAiB, TypUCTUYHMX 0a3, eKCKYpCiliHMX
areHIliyi, IO CHPUYMHUAO MaciuTaOHi ¢iHaHCOBI
30uTKM. 3a ouiHKamMy HPOQPIABHUX  eKCIepPTiB,
TypuctuyHuii OisHec BTpatuB IoHag 10 mapa aoa.
CHIA y Burasai npsMuxi Henpsamux 40xoAis. Boanougac
CrIocTepira€Tbcsi (POPMYBaHHs HOBUX HaIpsMiB —
BOAOHTEPCBKOTO Ta IIaTPIOTUMYHOTO TYpU3MY, IO
0a3yloThCcsl Ha B3a€MOJAOIIOMO3i Ta MIXKHapOAHi
MATPUMITL.

[lepcriekTMBHUM €  PO3BUTOK  IIiCAIBOEHHOTO
TypU3My, OPI€HTOBAaHOTO Ha BUCBITA€HHs KYAbTYPHOI
cnagImyHy, icTtopili OOpoTEOM 3a He3aAe>KHICTh
Ta HOpoueciB Big0y4oBu. Bakamsum 3aBgaHHAM
€ iHBecTMIii B MOJepHi3allilo iH}pacTpyKTypH,
IMPPOBi3aIlil0 TYPUCTUYHMX CEPBICiB Ta MIPOMOIIIIO
IO3UTUBHOTO IMiAXKYy YKpaiHI Ha MI>KHapOAHIN apeHi.

BiaHOBAEHHS Ta PO3BUTOK MI>KHapOAHOTO TYPU3MY
B YKpaiHi B yMoOBax I[IOBHOMACIIITAOHOI BIVIHU €
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Ha/3BMYalHO CKAaAHUM, ale Ba’KAUBMM 3aBAaHHAM,
110 BUMAara€ CUCTeMHOIO IIiAXOAy Ta peaaisallil
OaraToBeKTOpHUX cTparerii. HaBiTh B yMOBax aKTMBHIUX
OOMOBUX Aill ICHYIOTh MOKAMBOCTI AAs 30epe>KeHHs
TYPUCTUYHOTO IIOTEHIliaAdy Ta INATOTOBKU IPYHTY
AAs MalOyTHBOTO BiAdpoasKeHHs raaysi. Crpareriuni
HaIIpsIMU CAid pO3rAs4aTi Y TPhOX B3a€MOIIOB>SI3aHMX
eTariax: KOPOTKOCTPOKOBi (Ilig 4Yac axkTuBHOI asu
BilfHI1), cepe AHbOCTPOKOBI (I1icAs1 3aBepIlIeHHs DOMOBIX
AliT) Ta AOBTOCTPOKOBI (eTarl IicAsIBOEHHOI BiA0yA0BN).

Ha xoporkocrpokoBomy erami, Koam Oesrieka
3aAUIIAETLCSI  TOAOBHMM  IPIOpUTETOM, OCHOBHI
3ycnaAs MaloTh OyTu CHpsMOBaHI Ha 30epesKeHH:
raaysi Ta ImATpUMKY ii >Xutre3gatHocri. Hacammiepea,
1le IIepeopi€HTallisl Ha BHY TPIIIHIN TYPU3M Ta PO3BUTOK
OesrleyHNMX HaIPsMKIB. 3a0XOYeHHs YKpalHIiB A0
IIOAOpO>Kell MO 3axiAHUM Ta LIeHTpaAbHIUM perioHam
KpaiHl, Ae HeMa€ aKTUBHUX OOMOBMX Aill, A03BOASE
IMATPUMATH MiCIIeBl roTeai, pecTopaHM Ta MaAu
OisHec, 30epirarounm pobOoui Micrsa. Bakanmso Takosk
aKTMBHO pO3BMBaTU IM(PPOBi TEXHOAOTii Ta BipTyaAbHIIA
TypusM. OKpiMm TOro, YKpaiHa MO>Ke BUKOPUCTOBYBaTH
CBill IOTeHIlial y MeAMYHOMY Ta peabiaitariiitHomy
TYpuU3Mi, OCOOAMBO y CaHAaTOPHMUX Ta KYpPOPTHMX
MiCTax, IO He MNOCTpa)kKAaA BiJ BilIHM, HajalO4m
IIOCAYTU He ANIIIe AAsl YKPAlHIIiB, aae 11 4451 IHO3eMIIiB,
sKi TOTpeOyIOTh CIIelliaai3oBaHol 40IIOMOI.

CepeaHBOCTPOKOBi CTpaTerii MOYMHAIOTBCS ITiCAs
3aBepIIeHHs] aKTUBHOI a3y BiliHU i POKYCYIOThCS Ha
BiAHOBAeHHI Oe3I1eK! Ta iHBeCTUIIITHOI TPp1BaOAMBOCTI.
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KarouoBuMm 3aBgaHHAM cTa€ MacITaOHe pO3MiHyBaHHS
TePUTOPIN Ta BiAHOBAEHHSI TPaHCIIOPTHOL
iHppacTpyKTypy, IO € OCHOBOIO AAsd OyAb-sIKOTO
Typusmy. I[lapaseabHo 3 1uM, HEOOXiAHO aKTUBHO
IpanioBaTi Haj IIPOCYBaHHAM HOBOTIO iMig Ky YKpalHu.
Baskanso BiainiTu Big 00pasy «Kpainm y BiliHi» 40 00pasy
«KpalHI-Tepos1», 110 BiAHOBAIOETHC Ta PO3BUBAETLCS,
aKIIeHTYIOuM yBary Ha CTilIKOCTi, KyAbTypHOMY OaraTcTsi
Ta npupoaHmx Ausax. OcoOaymsuil iHTepec MoXe
BUKAUKATU «BOEHHUII» abO «IIaTpiOTUYHMIT» TYPU3M,
KU IlepelDada€ BiABigyBaHHS MicCIIb, ITOB s3aHMX
3 TepOIYHOIO OOPOTHOOIO, IO AO3BOAUTH iHO3EMIISIM
AI3HATICS IIPO CIPaBXKHIO iCTOPIiIO CydyacHOl YKpaiHm.

Hapermnri, 40BrocTpokoBi cTparerii cripsAMoOBaHi Ha
1100y AOBY Cy4acHOI, KOHKYPEeHTOCIIPOMOXKHOI Ta CTaA01
TypuUCTHMYHOI raaysi. Llern eram BKAmO4Ya€ iHTerpailiio
B EBPOIICNICBKUI  TYPUCTMYHMII IpPOCTIp 4epe3s
rapMOHi3allilo cTaHAAapTiB Oe3leKy, AKOCTi ITOCAYT Ta
€KOA0rigHMX HOpM. KAIO4OBMM € TaKOX iHBeCTyBaHH:
B AIOACBKUII KalliTaA: po3poOKa OCBiTHIX IIporpam
AAsl TiATOTOBKM KBaAipiKOBaHMX TiAiB, TOTeABEPIB Ta
MeHeAKepiB, sAKi BiAIIOBIAATMMYTh MIXKHapOAHUM
craHgaptam. KoMmnaekcHuit i mocaigoBHmuil migxis, A0
peaizamil IMX cTpaTeriit 403BOANThL YKpaiHi He AuIIIe
BiAHOBUTM TYPUCTUYHY IaaAy3b, ale I IIePeTBOPUTH
11 Ha IIOTY>KHUI ABUIYH €KOHOMIYHOIO 3POCTaHHS Ta
edeKTUBHII IHCTPYMEHT KYAbTYPHOI AUIIAOMATil, 1110
IIPOAEMOHCTPYE CBiTOBi CTIMIKICTb 1 >KMTTE34aTHICTD
HaIii.

154



BucaOoBKI

MixxnapoaHuii Typu3M YKpaiHM 3a3HaB CePIIO3HUX
BTpaT, ade Ma€ 3HayHUI IIOTeHIliaad BigHOBAEHH:.
Kamouosnmy HampsMamy pO3BUTKY €: BiAHOBAEHH:
iHppacTpyKTypy; migTpUMKa BHYTPIIIHBOTO TYPU3MY;
iHHOBaliNHI popmaTy (BOAOHTEPCHKUI 1 LINMPPOBUIL
TypusM); ¢pOpMyBaHHsI ITO3UTUBHOIO iMiAXy YKpaiHu
y CBITI.

Hagseaenmitanaais crpareriii BiAHOBAEHHA Ty PU3MY B
YKpaiHi CBiA4NTB, 1110 YCITiX 3aA€KUTD Big KOMILA€KCHOTO
i moeranHoro migxoay. HaBite B ymoBax BiliHHM, KOAU
npiopureTtoM € 30epeKeHH:d IIOTeHIliady 4epes
BHYTPIIIIHINT Ta BipTyaAbHMII TypU3M, 3aKAaja€TbCs
dpyHAaMeHT aast MaitOyTHbOTO BigpoakenHs. Ilicas
3aBeplIeHHs1 OOMOBUMX Ailf  KAIOYOBMMMU  CTaHYTh
BiAHOBAeHHs iHPPaCTPYKTypHU Ta IIPOCYBaHHsA HOBOTO
IMiAXy KpalHl, a TAaKOXK PO3BUTOK BOEHHOIO TYpPU3MY
Ta 3aAy4eHHS IHO3€MHIX IHBeCTUIIIIL. Y AOBrOCTPOKOBIN
IIepCHeKTHBl Ile AO03BOAUTL He AuIle BigOyayBaTu
raaysp, ade i1 TpaHcpopMmyBaTH 1i Ha CydacHMII Ta
KOHKYPEHTOCITPOMOXKHIUI CEKTOP, SIKUI CIIPUITIME
€KOHOMIYHOMY 3POCTaHHIO Ta 3MIIJTHEHHIO IIO3UIIi
Yxpainu Ha cBiTOBiN apeni. TakuM 4MHOM, TypucTHYHA
raay3b MOXe CTaTu IIOTY>XHUM IHCTPYMEHTOM
KyAbTYPHOI ~ AMIIAOMATil, AEMOHCTPYIOYM  CBIiTOBi
CTINIKICTD Ta KUTTE3JATHICTh YKPAITHCHKOI'O HApOAy.
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METOHOJIOI'TA SCRUM 4K
IHCTPYMEHT LIU®POBOI
TPAHC®OPMALII BIBHECY TA
OCBITHIX ITPOCKTIB

IIpuryasxk B. B., Croaspuyk I. O., IlIsapis 1. B.

Binnuyokuti HAUYIOHAAGHUT MeXHIYHUTLL YHisepcumen

yCTaTTi Aocaiaxyetbess Metogoaoris SCRUM sk
OoAVH i3 Hanbiapm e(eKTUBHUX iHCTPYMEHTiB
yIpaBAiHHS  IIpoeKTaMM B  yMoBax IuQpOBOi
Tpancdopmaiiii. Poskpuro cyrnicte SCRUM, iioro
KAIOYOBi IPMHITUIIN Ta pOAb y 3a0e3I1edeHHi THy4KOCTi,
aJallTUBHOCTI  Ta  pe3yAbTaTMBHOCTI  KOMaHAHOI
poGoru. OcobamBy yBary HpUAiA€HO MOXKAUBOCTIAM
3actocyBanHa SCRUM He auie y GisHec-cepe OBUIIT,
Ae aKTyaAbHUMMU € IIBUAKI 3MiHM PMHKOBUX YMOB Ta
iHHOBAIIiIHI BUKAMKY, a i1 y cdepi OCBiTH, AKa aKTUBHO
inTerpye nmdposi TexHoaoril Ta IOTpeOye HOBUX
¢opmarisopranizariiHaBgaapHUX IIpoOLeciB. [ TokasaHo,
mo BrposagxeHHs SCRUM cnpuse migBUINIEHHIO
e(eKTUBHOCTI yIpaBAiHHA IIpO€KTaMM, PO3BUTKY
HaBMYOK KOMAaHAHOI B3a€MOAil, BiAIIOBiZaABHOCTI Ta
opieHTanii Ha pesyabrar. CTarTs BUCBITAIOE Te, IO
MeTtogoaoris SCRUM e yHiBepcaabHUM iHCTPyMEHTOM
undposoi TpaHcpopMmallii, 3AaTHUM 3a0e3IednTu
KOHKYPEHTOCIIPOMO>KHICTh Oi3Hecy Ta sAKiCHI 3MiHM y
peaaisaliii OCBiTHIX IPOEKTIB.
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SCRUM METHODOLOGY AS A TOOL FOR
DIGITAL TRANSFORMATION OF BUSINESS AND
EDUCATIONAL PROJECTS

Abstract

The article explores the SCRUM methodology
as one of the most effective project management
tools in the context of digital transformation. The
essence of SCRUM, its key principles and role in
ensuring flexibility, adaptability and effectiveness of
teamwork are revealed. Particular attention is paid
to the possibilities of applying SCRUM not only in
the business environment, where rapid changes in
market conditions and innovation challenges are
relevant, but also in the field of education, which
actively integrates digital technologies and requires
new formats for organizing educational processes. It is
shown that the implementation of SCRUM contributes
to increasing the efficiency of project management,
developing team interaction skills, responsibility
and result orientation. The article highlights the fact
that the SCRUM methodology is a universal tool for
digital transformation, capable of ensuring business
competitiveness and qualitative changes in the
implementation of educational projects.

Bcryn

CyyacHmit cBiT nepeOyBa€ y cTaHi IIOCTiMTHMX
3MiH, IIJO 3yMOBAEHO TIA00aAbHOIO IM(PPOBOIO
TpancpopMariiero. bismec Ta ocBiTHI iHCTUTYILII
CTUKAIOTHCSI 3 BUKAMKAMM IIIBUAKOI aJjaritaiiili 40
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HOBMX YMOB, ITIOCTi/IHOTO BIIPOBa/>KeHHsI IHHOBAIIill Ta
Heo0OXigHOCTi pOpMyBaHHS HOBUX KOMIIETEHTHOCTeIl. ¥
IIVIX YMOBax KAaCM4Hi MOJeAl yIIpaBAiHHA IIPOeKTaMy
4acTO  BMABASIIOTBCS — 3aHAATO — IPOMI3AKMMM 11
MaaoepexkTusHuMHU. CaMe TOMY Ha IlepejHiil IllaH
BIXOASATh THY4YKi MeTogoaorii, cepes sikux SCRUM
rnociga€ oaHe 3 nposigHux Micip. SCRUM ne aunmie
3abesneuye epeKTMBHe yIpaBAiHHA KOMaHJ4aMM, aje
11 CTBOPIOE YMOBU AAsl PO3BUTKY THYYKOIO MIMCAEHHS,
BiAIIOBiAaAbHOCTI Ta Opi€HTAallii Ha pe3yAbTar.

Buxaaa marepiaay

Metoaoaoris  SCRUM, 3amoyatkoBaHa Kenowm
[IsaGepom i Axxedpdpom Cazepaengom y 1990-x pokax,
crioyatky Oyaa opieHToBaHa Ha IT-mpoexTn, mpote
IIOCTYHOBO BUIIIIAA 3a MeXi TeXHOAOTiyHOI cdepnu
i nHaOyaa 3HaueHHsA YHiBepCaABHOIO IHCTPYMEHTY
mdposoi  Tpanchopmariii. [i 6a3o0 € TPUHIAIHN
Agile-manidecty, 110 aKIeHTYIOTh Ha IIBUAKIN
aJamnranil A0 3MiH, IIIHHOCTI KiHIIeBOIO pe3yabTarTy,
IIOCTIIHOMY BAOCKOHA/A€HHI Ta IHY4Kill B3a€MOAIl MiX
yuyacHukamu. SCRUM nepesbada€ 4iTKO BM3HayeHi
poa4i, apredaxTu i1 MOAil, IIpOTe 1OTO CliAa IIOASTAE He
CTiAbKU B POPMaAbHUX eAeMeHTaX, CKiAbKM B KyAbTYpi
KOMaHJHOI poboTH, SIKy BiH (POPMYE.

Aas Oismecy 1udposa TpaHcpopmarlis €
OaraToBMMipHIM IIpoOliecoM, 1110 IlepeaOadae He AUIIIe
aBTOMaTH3allilo UM BIIPOBaJ KeHHs HOBUX TEXHOAOTI, a
1 3MiHYy caMOl AOTiKM BeAeHHs AisIAbHOCTI, Opi€HTaIliI0
Ha KA1€HTa, THYYKICTh Y HIPUIHSATTI PillIeHb Ta TOTOBHICTh
A0 excrnepumeHTis. Y Takomy cepegosuii SCRUM

160



CTa€ MOTY>XXHUM IHCTPYMEHTOM, aj’Xe BiH A03BOASAE
IMiATIPMEMCTBaM HPVUCKOPIOBAaTH CTBOPEHH: IIPOAYKTIB,
IIBMAKO IePeBipsTH TiIOTe3) Ha IIPaKTULI, 3HV>KYBaTI
pU3MKM  HeBAAAMX IHHOBAllill Ta IIiABUINYBaTU
KOHKYPEeHTOCIIPOMOKHICTb. /0CAiA>KeHHsI ITOKa3yIOTh,
110 opraHisariii, siki 3actocoByioTb SCRUM, oTpuMyIOTh
BiAuyTHI IlepeBarn y cdepi yIpaBAiHHS 3HAHHIMU,
edeKTMBHOCTI BHYTPIIlIHIX KOMYHIKallill Ta piBHA
3aaydeHocTi mpaniBHukiB. Oco0AMBO  BaKAUBUM
€ Te, IO TaKa MeTOA0AOTisA AoIlOMara€ I0A0AaTH
inepTHicTL 1 Oap’e€pm 3MiH, sKi YacTO 3aBa’kalOTh
unppoBiit MogepHisarii OizHecy, 30kpeMa B YKpaiHi,
Ae MiAIIPUEMCTBa IIje IepeOyBalOTh Ha Pi3HUX eTarlax
TOTOBHOCTI 40 TpaHcpOpMalliii.

He menm nepcniekrusamMm € 3acrocysans SCRUM
B OCBITHBOMY CepeJOBUILi, Ae BiH TPaHCPOPMYETLCA Y
dopmat eduScrum. Ilei miaxia 403B0Asi€ OpraHizyBaTu
HaBya/AbHUII HpoLec AK KOMaHAHY B3a€MOAiIO,
Ae cryleHTU OepyTh Ha cebe BiAIIOBiAaAbHICTh 3a
II/1aHyBaHHs 3aBJaHb, IX BUKOHAHHA Ta pedAeKcilo
Ha/ pesyabTaTaMu. Takmil AOCBig CHpUAE PO3BUTKY
KPUTUYHOTO MICACHHs, KOMYHIKal[ilIHMX YMiHb Ta
HaBMYOK CIIBIIpalli, sKi CbOIOAHI € KAIOYOBMMM Ha
puBKy npani. Jocaig>keHHs B yHiBepcuTeTax €Bponn
ta CIHIA aemoHCTpyIOTh, IO 3acrocyBaHHa SCRUM
y HaBYaHHI IIIABUIIYE€ pPiBeHb 3aAy4e€HOCTI CTYAEHTIB,
IOKpally€ sKICTh CIIBIIpali Ta MOTUBYE IX 40
CaMOCTIVIHOTO IOIIYKY pilleHs. B YKpaini >x inTerpairisa
eduScrum MoXe cTaTu BIAIIOBigAI0O Ha BUKAUK
undposizallii ocBiTM Ta HeoOXigHOCTi (pOpMyBaHH:
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KOMIIeTEeHTHOCTe A1 HOBOI1 €KOHOMIKI.

ITonmpu o4eBuAHI HepeBary, BapTo yCBi4OMAIOBATU
1 BUKAMKM, IIOB's3aHi 3 BHposagxeHHAM SCRUM vy
Oi3Heci Ta OcCBiTi. /451 KOMMaAHIN CKAAAHICTIO MOXe
OyTu omip TpagUIiIHOTO MeHe/AXXMEeHTy, IO TsXKie
AO BepTUKaAbHIX MOJeAell yIpaBAiHHsA. B ocBiTHbOMY
cepegoBuIlli Oap’€poM CTa€ HeAOCTaTHs TOTOBHICTD
I1eAaroriB 40 3MiH i BiACyTHICTh HaA€>KHOI METOAMYHOI
Oasu. BogHouac mpakTuka A0BOANTH, IO 32 YMOBHU
npasuabHOi agantanii SCRUM geMoHcTpy€ BUCOKY
THYYKiCTb i MOKe OyTM YCHIiIIIHO iHTerpoBaHUI Yy
HallPi3HOMAaHITHIII KOHTeKCTM — Bi4 Aep>KaBHOTO
yIIPaBAiHHS 11 OXOPOHM 340pPOB’S A0 KpeaTUBHUX
inaycrpii raimxkenepnoi ocsitu. Takumunnom, SCRUM
BapTO pPO3rasJaTu He sK YyHiBepcaAbHe pillleHH:, a
SK KyAbTYpHYy Ta OpraHisamiiiHy I14atgopmy, IO
CTUMYAIO€ 3MiHM ¥ IIATPUMYE CTaAUl PO3BUTOK Yy
200y nudposoi TpaHcpopmariii.
BucHoBok

Metoaoaoriss SCRUM go0Besa cBoio edeKTUBHICTDh
sK y Oi3Hec-cepeAOBUIN, TaK i B OCBITHIX ITPOEKTaXx.
Bona He amme 3abesriedye€ TIHy4dKe YIpaBAiHH:A
IIpoeKTaMIll, aJe I cTa€ KaTaaizatropom nOuQpoBoi
TpaHcopMallii, CTUMYAIOIOYM PO3BUTOK iHHOBAILIiM,
KOMaHAHOI cHiBIIpalli Ta HaBM4OK, HeoOxigHmx y XXI
croairti. B ymoBax Ykpainu SCRUM moke BucTynaTu
O/AHNM i3 KAIOYOBUX IHCTPYMEHTIB I0A0AaHHsI Oap’e€pis
undpoBol MoJepHisallii Ta iHTerpamii y raodaabHuUi
KOHKYPEeHTHMI IIPOCTip.
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[HTEJEKTYAJIbHA BJIACHICTD
SIK ®DAKTOP KOHKYPEHTHUX
[MEPEBAT Y [IU®POBIi
EKOHOMILII

Bit Baaepis /lleoHigiBHa, cTyAeHTKa

cneyiarvrocmi Mernedxmverm
Binnuyokutl HayioHaAbHutl mexuivHuil yrisepcumem, Binnuys, Ykpaina

nayrosuil kepishuk: Heunnmopenko Terstaa AMuTpisHa,
KaHOUOam eKoHOMIMHUX HAYK, JOLeHTn,
Binnuuyvkuil HauioHAAbHULl mexHivHuil yrisepcumem, Binnuuys, Yicpaina

ndposa TpaHcpopMallisg cTa€ OAHUM i3 ITPOBiAHMX

UVMHHIUKIB Cy4aCHOTO €KOHOMIYHOTO pPO3BUTKY,
IO CIIPUSE IIePETBOPEHHIO He TiAbKY OpTaHi3allilHMIX
¢opM miATpMEMHUIIBKOI AisABHOCTI, a 11 MeXaHi3MiB
KOHKYPEHTHOI ~B3a€MOJii. AKTUBHE BUKOPMCTAHHS
TaKMX TEeXHOAOTiN, K INTy4HUII IiHTeAeKT, aHaAi3
BeAMKIX AaHMX Ta XMapHi 0OUMCAeHH:], BiAKpJBa€ HOBI
CTpaTeriuHi MOXKAMBOCTI A4s OisHecy. Bognouac 1e
MOPYIIY€ HU3KY NUTaHb, 30KpeMa THX, IO CTOCYIOThCS
IIPABOBOIO  3aXMUCTy  IHTEAEKTyaAbHOI  BAACHOCTI,
KoMepmiaaizanil 111nppoBMUX TPOAYKTIB i TTOCAyT Ta ix
BUKOPMCTaHH:A A4l CTBOPEHHSI KOHKYPEeHTHIX IlepeBar
y raobaaizopaHoMy  cepegosumli. Hespaxkaroun
Ha TIPYHTOBHI HAayKOBi JOCAiAXe€HHs B TaAaysi
KOHKYPEeHIIil Ta KOHKYPeHTHUX IlepeBar, IIMTaHH:
B3a€MO3a4€>KHOCTI KOHKYPEHTOCIIPOMO>KHOCTI
KOMIIaHii Ta 1 iHTeAeKTyaAbHUX aKTUBIB 3aAUIIAETHCS
HeAOCTaTHLO BUBYEHUM. a5 yKpalHCBKMX KOMIIaHIii
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151 npobaeMa € 0CODAMBO BaKAMBOIO B KOHTEKCTI
COIiaAbHO-eKOHOMIYHNMX TpaHcpOopMalliif, OCKiAbKU
3HayHa 4YacTMHa Jep>KaBHMX €KOHOMIYHUX CyO>€KTiB
HeAOCTaTHbO MiATOTOBA€Ha A0 HaOYTTs Ta yTPUMaHH:
crabiapHMX KOHKypeHTHMX nosuuin. Ile Bumarae
rAnOOKOTO aHaAi3y iHTeAeKTyaAbHOI BAACHOCTI SK
CKAaA0BOl HeMaTepiaAbHUX aKTMBiB, BU3HAYEHH
I BIIAMBY Ha PUHKOBY KOHKYPEHTOCIIPOMOXKHICTD
Ta IIOHIYKY eQeKTUBHUX MeXaHi3MiB ITiJBUIIEeHH:
edeKTUBHOCTI i BUKOPUCTaHHI.

dyngaMeHTaabHe 3HAYeHH: KaTeropil «BAaCHICTb»
y CHUCTeMi COLiaAbHOTO PO3BUTKY Haja€ A04aTKOBOIL
aKTyaAbHOCTi A0cAig>XyBaHill mpoOaemi. BaacHicTb
TPpaAUIIiiHO € 0A30BOI0 €KOHOMIYHOIO KaTeropi€io, 1110
BI3HA4Ya€ COIliaabHY CTPYKTYPY CYCIiAbCTBa, CUCTEMY
€KOHOMIYHOIO yIIPaBAiHHS Ta XapaKTep pO3NoAiay
CTBOpeHOro OaraTcrBa. Y HpaBOBOMY IldaHi BOHa
3aKpirnaeHaBiHCTUTYTi MalTHOBUXIIPAaB, AKMIICTOPUYHO
DasyeTbcsi Ha KAaCU4HIiNM «Tpiadi» ITOBHOBa>KeHb:
BOAOAIHHS, KOPMCTYBaHHS Ta PO3IOPsAAXKEeHH:d. Y
undpoBill eKOHOMIlli iHTeAeKTyadbHa BAACHICTh €
AOTIYHMM IIPOJOBXKEHHAM IIi€1 KOHIIEIIlil, OCKiAbKI
BOHa 3a0e3I1euy€ KOHTPO1b, e(PeKTUBHE BUKOPUCTaHHS
Ta KOMEpIIiliHEe pPO3NOPAAXKEHHs pe3yabTaTaMU
IHT€AEKTyaAbHOI ~ AiSIABHOCTI, CTalO4M  KAIOYOBUM
¢akropoMm y ¢dopmyBaHHI CTIIKMX KOHKYpPEHTHUX
repesar [2].

Merto1o poboTue 40caiAKeHHs poAiiHTeAeKTyaAbHOI
BAacHOCTI y (OpMyBaHHI KOHKYPEHTHUX IlepeBar
MiAIIPUEMCTBA B yMOBaX UPPOBOI eKOHOMIKM IT1A5IXOM
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aHaAi3y 11 BIIAMBY Ha BHYTPIIlIHi Ta 30BHIIIIHI YMHHUKNA
PO3BUTKY Ta OOIPYHTYBaHHs IiAXOAiB 4O IiABUIII@HHs
epeKTIBHOCTI BUKOPVICTaHH: iHTeAeKTyaAbHIX aKTIUBiB
y Oi3Hec-ITpaKTHUIIi.

Hematepiaapni  pecypcu - 1@ CyKyIIHICTb
HeMaTepiaabHUX ©OJar, 3HaHb Ta B3a€MO3B>AI3KiB,
SIKI BUKOPUCTOBYIOTBCS INIAIPUEMCTBOM Y IIPOLIEC
CTBOPEHHs CIIOKMBYOI BapTOCTi, ade He MarTh
¢Piznunoi popmu [3]. o HMX HaseKaTh Taki eAeMeHTH,
JK IHTeAeKTyaZbHa BAACHICTh (IIaTEHTM, aBTOPCHKIi
IpaBa, TOPIOBeAbHI MapKm), AIOACBKUII KalliTaa
(3HaHHA, HaBUYKM, KOMIIETEHIil CIiBpOOITHUKIB),
OpraHizallilHMiI KaIliTaa (Iporecy, KOpIlopaTHBHa
KyAbTypa,), BiAHOCMHM 3 KAi€HTaMM Ta IlapTHepaMm,
inpopMmaninHi pecypcu (0asu AaHNX, aATOPUTMI,
aHaAiTI4HI MOJeAi) Ta pelyTalliliHi aKTUBI.

Y 1udposiii eKoHOMilli iHTeAeKTyalbHa BAACHICTDb
BUICTyIA€ CTPaTeTiuHMM pPeCcypcoM  IiAIpPUEMCTS,
SIKUJ BU3HA4Ya€ IXHIO 34aTHICTb CTBOPIOBATH YHIKa/AbHI
KOHKYpeHTHi ntepeBaru. HemartepiaabHi akTBM CTalOTh
OCHOBOIO €KOHOMIYHOTO 3pOCTaHH:, aJ’Xe I'eHepYyIOTh
AOAATKOBY BapTiCTh Yepe3 BIIPOBaJ KeHH: HOBUX 3HaHb,
TeXHOAOTIiI1, IpOrpaMHOro3abe3IledeHHs Ta KpeaTUBHIX
pimrens. Boanouac iHTeaekTyaabHa BAacHiCTh HaOyBa€
3HauyeHHs IHHOBALIMIHOTO KalliTaay, IO 3a0e3Ileuye
TpaHcdOpMallilo igeil y BUCOKOTeXHOAOTIUHI IIPOAYKTH
Ta IMOCAYTA.

KoHKypeHTOCIIpOMOXHICTh 00’€KTiB

iHTeAeKTyaAbHOI ~ BAACHOCTI  (POPMYETBHCI  IIig
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BIIAMIBOM HU3KM YMHHIKIB [4]:

CTyIHiHb  HOpPaBOBOTO  3axXUCTy, IO TapaHTy€
MOHOIIOABHI HO3MIII Ha PMHKY Ta yOe3ledye€ Big
HeIIpaBOMIPHOI'O BUKOPMCTaHHS;

TeXHIYHNI piBeHb 1 sKICTh O0'€KTa, AKUIL Mae€
BiATIOBigaTu abo BUIIepeA KaTy CydacHi TeHAeHIIil;

PMHKOBa aAallTUBHICTB, IIJO 403BOASIE 3a40BOABHATI
cnenygiyHi HOTpedu CIOXKMBaviB;

LIiHOBa IPpMBaOAMBICTb y TOPIBHHHI 3 aHAAOTIYHUMI
MIPOAYKTaMI;

Oap’epu BXOAy AAs MOTEHIIHUX KOHKYPEHTIB
(BMCOKiI BMTpaTM Ha AOCAIAXKEHHs 11 pO3pOOKH,
HeOOXiAHICTD CITerliaai3oBaHUX 3HAHb YU AiEH3i11);

MOJKAMBOCTI MacIuTaOyBaHHsA Ta PO3IIMPEHH:
pPUHKY, 30KpeMa uepe3 1udposi mnaatpopmm Ta
MIXKHapOAHY KOMeplliaai3aliio.

OcobanBy poap y 1udpoBill eKOHOMIli Bigirpae
KoMepIiiaai3allisa IHTeAeKTyaAbHOI B/AACHOCTI.
linensyBaHH:1, (ppaHJYal3MHI, TpaHcdep TeXHOAOTIN,
BeHUypHe iHBeCTyBaHHs Ta CTBOpPEHHs CTapTalliB
3a0e311e4yIOTh IepPeTBOPEeHH:I iHTe1eKTyaAbHIX aKTUBIB
Ha A)Xepeao cTabiApHUX A0Xx0a4iB. TakuMm 4nMHOM,
iHTeAeKTyaabHa BAACHICTh CTa€ He AMIIe IOPUANIHOIO
KaTeropi€io, a 1 eKOHOMIYHUM iHCTPYMEHTOM, IO
BUI3HAYaE CTIMKICTh Oi3Hec-Moaeaerl.

Kpim Toro, mudposisanis crnpudymHmia IOABY
HOBUX BUKAMKIB y cdepi OXOpOHHU iHTeAeKTyaAbHOI
BAaCHOCTI. /1o HUX HaaeXaTs [5]:
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3pOCTaHHs PU3MUKIB IIipaTCTBa Ta HeAeraAbHOIO
KOITiFOBAaHHSI;

Heo0OXiAHiCTh Mi>KHapOAHOI rapMOHi3allii craHAaPTiB
ITPaBOBOTO 3aXWCTY;

3a0e3IleuyeHHs1 OalaHCy MiX BiABHUM AOCTYIIOM A0
indopmariii Ta 3aX1CTOM aBTOPCHKUX ITIPaB;

norpeba y BAOCKOHaJA€HHI MeXaHi3MiB 3aXICTy B
yMOBax IIBMAKOTO PO3BUTKY IITY4YHOTO IHTEAEKTY,
040KUelHy Ta BeAMKIX JaHMX.

TaxumumHOM,iHTeAeKTyaAbHaBAACHICTbYIIM(PPOBiiL
eKOHOMIlli IIocTa€ (yHAAMEHTaAbHUM UYMHHUKOM
JpopmyBaHH: AOBIOCTPOKOBUX KOHKYPEeHTHIX
nepesar. Bona 3abesmeuye He Amiile IIpaBOBUIT 3aXMUCT
pe3yAbTaTiB iHTeAeKTyaAbHOI AISIABHOCTI, aae 1 CAYTy€
ApaiiBepoM iHHOBAlIlill, AXKepPeAOM CTBOPEHH: A04aHOl
BApTOCTI Ta MeXaHi3MOM iHTerpanii HaIliOHAaAbHMX
€KOHOMIK y T100aABHMIT IIPOCTIp.
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HADPPOBI3ZALIA AEP)KABHOI'O
YIIPABJIIHHA: TOCBI/J TA
[HEPCIIEKTHBH
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Binnuuyokutl HayioHaAbHUutl mexuivHuil yrisepcumem, Binnuys, Ykpaina

HayKOBUII KePIBHMUK:
Heunmnopenko Tetsina AMurpiBHa,

KaHOuoam eKoHoMINHUX HayK, douerm, Binnuyvicuii HauioHarbHul
mexHiuHuil yrisepcumem, Binnuysa, Yxpaina

Mi)KHapOAHi €KOHOMIYHI BiAHOCUMHM BCTYNUAU
B HOBY a3y PO3BUTKY, IIIO CYIPOBOAXKYETHCS
ITOSIBOIO HOBMX TeXHOAOT1M, KOMYHiKallill Ta pU3MKiB, SKi
3yMOBAIOIOTh HEOOXigHICTh M@ poBisaliii cycriabcTsa.
Ileit mpomec BucCTyma€ KAIO4OBMM  (paKTOpOM
COIiaAbHO-eKOHOMIUHMX TpaHcpOpMallili, BILAMBAIOYN
Ha BUPOOHUIITBO, AOTiCTMYHI ITpoIiecy, pUHOK IIpalli Ta
COL1aAbHO-TPYAOBI BiAHOCVHIA.

B VxkpaiHi 0co0aAMBO aKkTyaApHUM € PO3BUTOK
undposizarrii aAMIHICTpaTUBHUX I10CAYT, 110
OesriocepedHbO BU3HavYa€ ePeKTUBHICTh AepP>KaBHOTO
ynpasaigasa.  Lludposi TexHoaorii  AaioTh  3MOry
OITUMi3yBaTn HaJaHH:I II0CAYT, 3MEHIINUTN
O10pokpaTnyHi Oap’€pu Ta 3a0e311eYnTH iX AOCTYITHICTb.
ITpore yactuHa mporeayp i 4oci norpedOye HaaMipHY
KiABKiCTh ~ pecypciB Ta OCOOMCTOI  IIPMCYTHOCTI
IpOMaJsH, IO YCKAAAHIOE IX OTPMMAaHHA B perioHax.
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Tomy Ba>kAMBUM 3aBAaHHAM € pO3pOOKa iIHHOBALIITHIIX
iHgopMalliTHO-KOMYHiKaLIiITHIX TEeXHOAOTIiN Ta
cucreM 11u¢posoi idenTndikarii, sIKi rapaHTyBaTUMYTh
OesreKy epcoHaAbHMX AaHuX [1].

['106aapHMil  AOCBiA4  cBigumTh, 10 1M¢pOBa
TpaHcopMallis € IPOBiAHIM TPeHAOM MOJepHi3allil
eKOHOMiKM Ta ympasainHsa. Bona ¢opmye HOBi
BUMOTM A0  OpraHi3allillHO-IIPaBOBUX  MOJeAel],
BOAHOYAC CTBOPIOIOYN A4 JAep>KaBU  3aBAaHH:
dopmyBaTy CHOpUATAMBE IHCTUTYILiJHEe cepejOBuIle
po3BUTKY LMPPOBOI eKoHOMikHN. Aas YKpaiHm, IIo
OPI€HTYETBLCSI Ha €BPOIIENIChKY iHTerparii, BaXKAVBUM
€ BuxkopucranHs Jocsigy €C 'y BOpoBa/KeHHi
€1eKTPOHHOIO ypsIAyBaHHA Ta peasizallii IMPPOBUX
cTpareriii.

OcHoBHa MeTa J4aHOIO AOCAiAKEHHS IIOAATa€ y
BCeOIYHOMY aHaAi3i aKTyaAbHOTO CTaHy HuQpOBizallil
AEP>KaBHOTO  YHPaBAiHHs, BM3HAYEHHI KAIOYOBUX
npodaeM i mOTeHIialy, a TaKOX (OPMyAIOBaHHI
IepCHeKTUB 1HTerpanil IHHOBALIIIHMX TeXHOAOTIN Yy
AlSIABHICTD A€p>KaBHUX OpTaHiB.

[ndposizarris e  OaraTorpaHHMII rpoiiec
inTerpanii nuU@pPOBUX TEXHOAOTINI y pi3HOMaHITHI
acIeKTu CyCIIiAbHOIO JKUTTs, BKAIOYAlO4M OCBiTy,
OXOpPOHY 340pOB’sl, eKOHOMiKy Ta Megia. OcobamBo
BaromMe 3Ha4eHH: Iell IIporec HaOyBa€ B KOHTEKCTi
MOJepHi3allil Aep>KaBHOTO yIPaBAIHHS, OCKLABKIU
edpexTuBHe pepOpPMyBaHH: yIIPaBAIHCHKIX MeXaHi3MiB
yTBOpIOE 0asuc Aas nuPposux TpaHcpopmalin y
KAIOYOBMX cpepax CyCHiAbHOIO PO3BUTKY.
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B  Vkpaimi nudposizamis  agMiHiCTpaTUBHUX
II0CAYT  BU3HAHA  CTpaTeriyHMM  HaIpsIMOM Yy
Iporieci MoJepHisallii Iy0AiYHOrO yIpaBAiHHSA Ta
IOKpallleHHs pPiBHsA JKUTTS HaceAeHH:A. 3a OCTaHHi
POKI 3allpOBaA>XK€HO 3HAYHY KiAbKICTh €A€KTPOHHNX
cepBiciB, TaKuX K OHAalH-peecTpalis OisHecy,
OTPUMaHHs AOBigOK Ta 0popMaeHHs A0KyMmeHTiB. Lle
AO03BOASE 3HAYHO CKOPOTUTH OIOpOKpaTnuHi Oap’epu,
3eKOHOMMUTM 4ac i 3ycnAaAs FpOMa/sH y IXHi B3a€MOAIl
i3 gepxapHuMm ycraHopamu. OgHuM i3 HayOiabII
YCIIIITHUX HPpUKAagis € naatdpopma «is», sgKa crasa
OCHOBHIM 1HCTPyMeHTOM Iu¢posoi TpaHcdopmarrii
Aep>KaBHUX ITOCAYT.

[Indposa Tpancdopmariis, He3BakaiouyM Ha CBOI
IlepeBary, IpMHOCUTD i3 COOOIO HU3KY HOBUX BUKAMKIB,
TaKIX sIK HeOCTaTHE OXOILAeHHs iHTepHeTOM, 1P poBa
HEpiBHICTh, BiACYTHICTbL HaAAEXHOI OpraHi3alliliHOl
KOOpAMHaII, HU3bKUI piBeHb un@poBUx
HaBUMYOK cCepej CTapIIOro IIOKOAIHHA, a TaKOX
3O0BHIIIHBOIIOAITNYHI 3arpo3y, iHdopMarliiHi BiltHN i
kibepneGesnieka. Hanpuxaaga, y 2020 poui anie 62%
AOMOTOCIIOAAPCTB MaAM AOCTYII 4O IHTEPHeTY, TOAl K
y ceAax Iieil ITOKa3HUK CKAagas Auiie 45%. CtaHoMm Ha
2021 pik OasoBumMM UPPOBUMI HaBUMIKaMU BOAOAIAN
auire  npubansHo  40%  A0pocaoro  HaceAeHHs.
Pimennsm nie€i nmpobaemu crasa mnaatdopma «is.
IIndposa ocpita», Xo4a ii MO>KAMBOCTI ITje He0CTaTHLO
peaaizosani [2]. Boguouac, y 2024 pomi Bxe 78%
YKpalHIIiB peryAsipHO KOPUCTyBaAMCs IHTEpPHETOM, a
piBeHb NPOHMKHEHHs MepeXi B 11i10My CATHYB IIOHaJ,
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82% naceaenHs1 (mpudansHo 31,5 man ocib). [Tpu mpomy
96% pecriOHAEHTIB Big3Ha4aAu 3a40BOAEHICTb SIKICTIO
¢dixkcosanoro inTepHerty, a 91% — mobiapHoro. ITpote
un@poBi HaBUUKM 3aAUIMIAIOTLCS HEPiBHOMipHUMMU:
cepeg, ociO crapiIoOro BiKy iX piBeHb CyTTE€BO HVKUIIA,
HIK Y MOAOAIIMX IIOKOAiHB, IIJO 30epira€ 1mpodaemy
un@poBoi HEpiBHOCTI HaBiTh 3a YMOB ITOKpaIljeHH:
TEeXHIYHOIO AOCTYIIY.

Hespaxkatoun Ha 1Ii BMKAMKY, LuQpOBi3allisa
BiAKpUBa€ HOBI MepPCIeKTUBU AAS BAOCKOHAACHH:
YIIPaBAIHCBKMX IIPOLeCiB, MiHiMi3alil KOPYNILIiMHMX
PU3NKIB Ta CTBOPEHHS  MepeXeBUX  MoJdeaen
B3a€MOJil MiX Jep>Kapol 1 cycmiapctBoM. Bona
CTUMYAIO€ IHCTUTYLINMHI 3MiHM, IO IIOTpeOyIOTh
HOBIX KOMIIETEeHIIill, TaKuX sK I[udppoBa IpaMOTHICTB,
34aTHICTh 40 KOMaHAHOI poDOTH, BMCOKa KyAbTypa
KOMYHIKallil Ta TOTOBHICTb aJalTyBaTUCsI A0 YMOB
ingopManinHoro cycriabcrba. Peasisariss moaAiTuku
ndposoi TpaHcpopMmalii B YKpaiHi 3HaXOAUTLCS IiA
KepiBHMIITBOM MiHicTepcTBanindposoiTpancdpopmariii.
BoHo koopauHy€ pO3BUTOK €AEKTPOHHUX IIOCAYT,
11PPOBOI eKOHOMIKI i 3a0e3redeHHs NUQPPOBUX IIPaB
rpomagsaH Kpainu. Cepes HaliBa>KAMBIIIMX IPOEKTIB
BUAIASIOTHCS «Ais», «Ais1.OcBiTa», «dis.biznec» ta «Aisl.
City», sKi cnpsaMoBaHi Ha 3a0e3redyeHHs AOCTYITHOCTI
aAMIHICTPATUBHUX IIOCAYT, IIATPUMKY HiAIIPUEMHUIITBA
Ta popMyBaHH:I cydacHOl ¢ posoi ekocucremi. IT-raaysp
TaKOX JAEMOHCTPY€ IIO3UTUBHY AMHAMIKy: 3POCTalOTh
eKCIIOPTHI MOKAa3HMKM, 3aAy4a€Th MOAOAL i popMyeThCs
KOHKYPEeHTOCIIPOMO>KHa poboua cuaa.
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Orxe, nudposizaist Aep>KaBHOTO YIIPaBAiHHI
B YKpalHi BHUCTyHa€ CTpaTeriyHMM  HaOpsIMOM
MOJEpHi3allil, sKUII OXOIIAI0€ sK TeXHOAOTIuHi,
TaKk 1 opraHizalinHi acrekTy (QyHKIIIOHyBaHHs
Aep>KaBHUX IHCTUTYIIiN. BoHa crpuse IiABUINEHHIO
epeKTUBHOCTI HagaHH: ITyOAIIHIX ITOCAYT, O TUMi3arril
aAMIHICTPATUBHUX IIPOLIECIB, 3a0e31eyeHHIO
IIPO30POCTI AISIABHOCTI OpTaHiB BAaAu Ta 3MIITHEHHIO
AOBIpM  IpOMagsH A0  A€p>KaBHUX  IHCTUTYIIINA.
Hespaskaroun Ha iCHYIO4I BUKAUKHU, ceped —SAKNUX
11@dpoBa HepiBHICTh, HEAOCTATHIN piBeHb LNM(PPOBUX
KOMIIETeHIIIIy PI3HUXTPYII HaCeA€HHS, a TAKOXK 3arpO31
KibepOesmekn Ta iHpoOpMalinHoOI Oe3neky, 1UPposa
TpaHcdopMalliad BigKpUBa€ 3HaYHI MOXKAMBOCTI A4
IHCTUTYLIIIHUX 3MiH, PO3BUTKY IIM(PPOBOI €KOHOMIKM
Ta iHTerpaiii YKpalHM y €BpPOINENMCbKUII Ta CBITOBUIL
npocrip. EQexkrusHa peaaisarisa nmndposux iHiriatus
MOXe 3a0e3lleduTy ONTUMI3allil0  YIpPaBAIHCHKIUX
pilleHn, IMiABUINEHHs  aJalTUBHOCTI  Aep>KaBHUX
CTPYKTYP AO 3OBHIIIHIX 1 BHYTPIIIHIX BMKAMKIB,
CTUMYAIOBaT PO3BUTOK IHHOBALMl Ta CHPUATU
¢popMyBaHHIO CTilIKOTO iH(OPMAaLiITHOTO CyCIIiAbCTBa.
Y mepcrnextusi nudposisalis CcTa€ He  AWIIe
IHCTPYMEHTOM MOJepHi3aliii Aep>KaBHOIO yIIpaBAiHHS,
aZe M KAIOYOBUM YMHHIKOM COIliaAbHO-eKOHOMIYHOTO
PO3BUTKY KpaiHM, 34aTHUM 3a0e3reduTy OiAbII
po3ope, AOCTyIIHe Ta eQeKTUBHe Jep>KaBHe
yIpaBAiHH:, BIAIIOBIZAIOYM Cy4aCHUM  BUKAMKAM
rao6aapHOI U poBoi TpaHcpopMariii.
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E JCydacHMX  eKOHOMIUYHMX  yMoBax  HIuQposi

TeXHOAOTI1 € Ba>K/AMBOIO CKA1a40BOIO
oprasisallinHoil AISIABHOCTI Ha BCiX erariax
KUTTEBOTO IMKAY KoMmmail. Jas Maamx i cepeanix
MiAIIPUEMCTB, $IKi IIparHyTh 3a0e3euynuTy CTaANIA
PO3BUTOK, MiABUINUTY KOHKYPEHTOCIIPOMOXKHICTb Ta
aJanTyBaTUCA A0 AMHAMIYHOTO PUHKY, BIIPOBA/ KEHH:
Un@pPOBUX IHCTPYMEHTIB € CTpaTerivHoO HeoOXigHUM.
Buxkopncranns iHgopMaIliiTHO-KOMYHiKalliJTHIX
TeXHOAOIIN  CHpUAE  IIABUINEHHIO  OIepalilfHOI
edeKTMBHOCTI Ta ONTUMi3allii BUKOPUCTaHHs pecypciB.
IToerantna aBTOMaTHM3alisl Oi3HeC-IpPoOlleCiB A03BOASE
KepiBHMIITBY Ta CIIBpOOITHMKaM  30CepeAUTUCS
Ha CTpaTeriyHo Ba’KAMBUX 3aBJaHHAX — poO3poOIi
IHHOBAIIiITHNX TIPOAYKTiB, e(eKTUBHIl B3a€MOAil 3
KAI€HTaMM Ta A0BIOCTPOKOBOMY I11aHyBaHHI.

OaHi€10 3 KAIOUOBUX IIepeBar iHTerparii Dudposux
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pillieHs y Oi3Hec-TIpoliecy € aBToMaTM3allis PYTUHHUX
1 cTaHAapTU30BaHMX OIlepaliiil, 0 3HaYHO IIABUIIYE
INIPOAYKTUBHICTh 1 CKOpOYy€ 4Yac, BUTpadyeHUil Ha
omnepaninHi ¢QyHknii. Taki mpollecu BKAIOYAIOTH
aBTOMAaTU30BaHy OOpPOOKY BeAMKUX OOCATIB JaHMX,
IHTerpamniio 3 €e1eKTpOHHMMMU I1AATIXKHYMU CUCTeMaMI,
yIpaBAiHHA B3a€MOBIAHOCMHAMM 3 KAIEHTaMM 3a
aortomoroto CRM-cucrem, a TakoK BegeHH:1 (piHaHCOBOI
Ta OyXraaTepcbkol AOKyMeHTallil 3a AOIIOMOTOIO
crentiaaizosannx ERP-niaatdopm [1].

Metoo  gocaigxeHHs1 € aHaai3 1UPPOBUX
IHCTPYMEHTIB, SIKi CITPUSIOTD [T ABUIIEHHIO
pe3yabTaTUBHOCTI Oi3Hecy, Ta BUABAEHH:I X BILAMBY Ha
e(eKTUBHICTD yIIpaBAiHCHKIUX i poOOYNMX IIpOLIeciB.

IncTpyMeHTH eAeKTpOHHOI Komeplil — Ile Habip
IIpOrpaMHUX Ta iH(OpMaLiHIUX pecypciB, sKi
NpyU3HaYeHi A aBTOMaTU3alliiTa O TUMIi3alliiIIpolecis
KyIiBAi-IIpogaXy ToBapiB i mocayr y mnudposomy
cepezoBulli. BoHy cripoyroTs mporiec B3a€Moail Mixx
IIPOAABIISIMY, THOKYIISAMI Ta IIOCepeJHMKaMU depe3
InTepnerT, MigBUIYIOTH €(PeKTUBHICTh Oi3HeC-TIpOIIecis,
BHIDKYIOTh BUTpATM Ta CHPUAIOTh POSIINPEHHIO
PUHKOBUX MOXXAMBOCTEN PI3HUX MIAIIPUEMCTB.

Harmommpenimmnm npuxkaagom € CRM-cucremn.
LIt cucrema goroMara€ opraisaliisiM eQeKTUBHO
BiACTe>XXyBaTli, OpraHi3oByBaTu Ta aBTOMAaTU3yBaTy
Ipolecy, IOB:A3aHi 3 KOMYHIKalli€l0, Ipoja’kKaMu
TOoBapiB Ta 1mocayr. Bona 30epira€ BCiIO BaXKAUBY
inpopmarnito mpo Kai€eHTIB (icTOpil0 B3ae€MOAil,
BiATYKM, yroaum) — Ie HadiiHuii ¢QyHAaMeHT AAas
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HPUIHATTA OOIPYHTOBaHMX pillleHb. YIIpaBAiHH:
¢dinancamMm BKAIOYa€ Oe3aiu omepariii: IigTOTOBKa
3BiTiB, I104aTKOBi OOOB’sI3KM, 00AIK A0XOAIB i BUTpaT.
Apromartm3anlist (piHaHCOBUX IHCTPYMEHTIB A03BOASE
He ANIIe IMOACTIINTU IIi IIPollecy Ta 3MEeHIIUTH Yac
BIUKOHaHHs OyXraATepChbKMX oIlepalliil, a 1 YHUKHYTU
IIOMUIAOK y Ppo3paxyHKax 1 3pitax. Lli cucremn
3abe3neuyroTh Oe3repepBHII MOHITOPUHT (piHAaHCOBYIX
IIOTOKiB, TOYHMII PO3PaxXyHOK BUTpAT Ta e(eKTUBHe
IIPOTHO3YBaHH: 40XOAIB.

ABTOMaTHM3aIIisA MapKeTUHIOBUX Iporecis
BUCTyIIa€ KAIOYOBUM CTpaTeriyHMM iHCTPYMEHTOM
AAsl  CTUMYAIOBaHH:S — 3pOCTaHH:A Ta  IMIATPUMKHU
KOHKYPEHTOCIIPOMO>KHOCTI MaA0ro Oi3Hecy B yMoOBax
IIBMAKO 3MiHIOBAaHOTO PMHKOBOIO cepegosuina [2].
Bona 3abesneuye HM3Ky KPUTUYHIX IIepeBar:

Ilepconaaisaniss KOMyHiKallill: 3a AOIIOMOTOIO
aHaAi3y IIOBe4iHKOBMX Ta JeMorpadiuHux JaHUX
KAI€HTIB, aBTOMATM30BaHi CUCTEMU HaJ4alOTh
MO>KAMBICTh BUCOKOIL II€pCOHAAi3allil MapKeTUHIOBIX
IIOBi4OMA€Hb, IO Oe3IlocepeAHbO IIIABUIIYE pPiBeHb
3aAydeHH: ayAUTOpil Ta Ii KOHBepCil.

OnepaTtBHMIT ~ MOHITOPMHI i  KOPUIyBaHHII:
cucteM 3a0e311edyIoTh (PYHKIIIIO aHaAi3y Ta IIBUAKOTO
KOPUTYBAHHS MAapKETUMHIOBUX CTpaTeriil y pexXumi
PeaabHOro 4acy, A403BOASLI0YM KOMIIAHLIM OIIepaTUBHO
pearyBaTu Ha OyAb-sIKi 3MiHI PUHKY.

EdextusHe  MacmrtaOyBaHHA: — aBTOMAaTM3allis
A03BOAs€ MacIITaOyBaTy KaMIlaHil Oe3 BTpaTu iXHbOI

179



IIiAiCHOCTI Ta sKOCTI B3ae€MoOJil 3 ayautopiero. lle
crpusi€ K popMyBaHHIO ITO3UTUBHOIO iMiAXy OisHecy,
Tak i 30iABIIEHHIO KAI€HTCHKOI AOSIABHOCTI Ha HOBUX
PpMHKaX.

3ampoBag>keHHsI  IIUQPPOBUX  TEXHOAOTI Yy
OisHec-TIpollec MaaAMX Ta CepeaHiX HiAIIpUEMCTB
Bigirpa€ BaXXAUBY CTpaTeriyHy poAb Y IIABUIIEHHI IX
eeKxTUBHOCTI Ta PiBHSI KOHKYPEHTOCITPOMOXKHOCTI.

Interpyroun  CRM-cucremu,  aBTOMaTH30BaHi
¢dinancosi mnaarpopMm Ta CydacHi MapKeTHHIOBi
pilIeHHs, KOMIIaHil MOXYThb:

" CYTTEBO  ONTMUMI3yBaTU  YHPaBAIHCBKI 1
orepanini nmpoiecuy;

" 3MEHIINTN BUTpaTu qacy Ta pecpriB,'

* MiHiMi3yBaT¥ pU3MK IIOMUAOK i 3abe3neduTu
0iABIII TOUHE NPUHATTS PillleHb.

Orxe, 3ampoBagskeHHs IMQPPOBUX TEXHOAOTIN
y Oi3Hec-ipoIlecM MaAMX Ta CepejHiX IiAIIpUEMCTB
Bigirpa€ BaXXAUBY CTpaTeriyHy poAb Y IIABUIIEHHI IX
eexTUBHOCTI Ta piBHA KOHKYPEHTOCITPOMOXKHOCTI.
InTerparia CRM-cucrem, aBTOMAaTIM30BaHIX
¢dinancoBux 1naarPpopm Ta CydaCHUX MapKeTHHIOBUX
pillleHb A03BOASE KOMIIaHISAM CyTTE€BO OIITUMIi3yBaTy
YIOpPaBAIHCBKI ¥ ONepaliiiHi Hporecy, 3MeHIIUTH
BUTpaTu 4Yacy Ta pecypciB, MiHiMi3yBaTu pU3UK
IIOMMAOK 1 3abe3rednTyt OiABIII TOYHE IIPUMHATTS
pileHs. 3aBAsAKM MM IHCTpyMeHTaM, SKi CHpPUSAIOTDH
IepCOHAaAi30BaHil B3a€MOJ|l 3 KAi€HTaMU
Ta OIlepaTUBHOMY KOPUTYBaHHIO CTpaTeriii,
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undposizariis cra€ KAI04O0BUM (PaKTOPOM CTadiAbHOTO
po3BUTKY, (OpMyBaHHs IIpodeciiiHOro iMiAXy Ta
3MIIJHeHH:I KOHKYPeHTHMX HO3UIIN MiAIIPUEMCTBa Ha
AVIHAMIYHOMY PMHKY.

Crmmcok BUIKOPpMICTaHUX AXepeAa

bongapenxo H. A., Kupnaenxo M. O. Bnaus texnozoriit Big
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COLIIAJIBHI IHHOBAIIII
K EJIEMEHT CTAJIOT'O
PO3BUTKY

Kyabunkiscbka AHTOHIHA CepriiBHa, CTyaeHT

cneuiarvrocmi océimmvoi npozpamu Aozicmuxa Binnuyvkuii
HAWIOHAALHUL meXHiuHull YHieepcumem, Binnuuys, Yicpaina

HAYKOGUL KepisHUK:
Heunmnopenko Tetsina AmutpiBHa,

KaHouoam eKoHoMIiNHUX HayK, douerm, BIHHuLbKuil HaioHaAbHUT
mexHiuHuil yHisepcumem, Binnuys, Yxpaina

ydacHi peaail YKpalHy, IO XapaKTepu3yIOTbCs

3aroCTpeHHsIM COIiaAbHO-€KOHOMIUHMX
CyllepeyHOCTell, a TaKoX TI400aAbHI eKOHOMiuHi
TpaHcdopMallii cBiagaTs PO Te, 110 COITiaAbHi iIHHOBAITi1
CTaIOThKAIOYOBMMIHCTPYMeHTOM 3a0e3I1e4eHHI CTaA0TO
PO3BUTKY Ta MiABUINEHH: SKOCTI >KUTTS TPOMaASH.
BoHM cnipusAOTH BUPIIIEHHIO COLiaABHUX IIpo0aeM,
IIIABUILIEHHIO PIBHI AOCTYIY AO OCBITH, OXOPOHN
340POB’s1, COIiaAbHOTO 3aXUCTy Ta POPMYBAHHIO OiAbIII
IHKAIO3MBHOTO CyCIiAbCTBa. AKTMBHMII IIepexig CBiTOBOI
€KOHOMIKI 40 iHHOBAIIIJIHOTO TUILY, A€ OCHOBHA 4acTKa
BBII 3abesneuyeTbcsl HayKOEMHOIO IHPOAYKIIEIO Ta
COIliaAbHO OPI€HTOBAHMMU PIIIEHHSAMMY, MiAKPeCcAIO€
aKTya/AbHICTh COIiaAbHMX IHHOBALil AAsd CTaAOIO
PO3BUTKY KpaiHu, ii perioHis Ta OKpeMIX rpomMad.

MeTto10 A0CAiAKeHHs € OIliHKa BIIAMBY COIliaAbHMX
IHHOBAIII/l Ha €KOHOMI4HY, COIliaabHy Ta €KOAOTIYHY
CKAagoBi  craaoro  pos3BuTtky. Ocobamsa  yBara
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NPUALASAETHCS aHaA13y cOLliaAbHMX iIHHOBALIiN B YKpaiHi
Ha OCHOBI ITOKa3HUKiB IHAeKkcy ra00aabHMX iIHHOBALIIT,
NUTOMOI BarM MiAIIPMEMCTB Ta OpraHisariii, IIjo
BIIPOBaAXKYIOTh COIlia/AbHI IHHOBAIIll, Ta pe3yAbTaTiB 1X
peaaizariii y cycriapHin cdepi.

ITpn posrasai coniaabHMX 1HHOBALI Ba>KAMBO
BPaXOBYBaTy €BOAIOLIIO KOHIIEMIII CTaA0r0 PO3BUTKY,
sIKa CbOTOAHI PO3TA5I4a€ThCA K ITPOIIeC, 10 3a0e3I1euye
DasaHC €eKOHOMIYHOI, coIfiaabHOI Ta €eKOJAOIriYHOI
ckaagosux [1]. 3okpema, I'enepaabna acamOaes
OOH y 2015 pomui BusHaunaa 17 crpareriyHux Iriaeit
CTa/0TO PO3BUTKY, ceped sIKIX I0J04aHHA OiAHOCTI Ta
roaoay, 3abesnieyeHHs 340pOB’sl Ta OCBiTH, TeHAepHa
PIBHICTb, AOCTYI AO YMCTOI BOAM Ta €Heprii, riaHa
mnmpans Ta eKOHOMiYHe 3pOCTaHHs, CKOpPOYEeHH:
HEepiBHOCTI, CTaAMNI PO3BUTOK MICT i rpoMag, OopoTh0a
31 3MiHOIO KaiMaTy Ta 30epe’KeHH:s eKOCUCTeM, MUP
1 CIIpaBeAAMBICTh, MAPTHEPCTBO 3apajyl CTiIKOTO
po3BUTKy [2]. JocsArHeHHs nux Iiden 0e3 colliaabHUX
IHHOBALIill HEeMOXKAVBE, OCKIAbKM BOHU CHpPsAMOBaHi
Ha CHUCTeMHe IIOKpallleHHs colliadbHOI cdepu Ta
IMiABUILIEHHS SIKOCTi JKUTTS ITPOMa/sIH.

ComiaspHi iHHOBaLil BKAIOYAIOTh PO3POOKY Ta
BIIPOBAJ KeHHsI HOBUX IIiAXOAIB A0  BUpPIII€HH:
colliaabHUX IIpOOAeM, CTBOPeHHs 1HKAIO3MBHNX
CepBiCiB 1 IIporpaM, yAOCKOHaA€HHs OpTraHi3alliiiHIX,
TEXHOAOTIUHMX Ta YHpaBAIHCBKMX pimleHs y cdepi
OCBITI, OXOPOHU 340POB’sI, COIIiaAbHOIO 3a0e3I1eueHHs
Ta rpomagu. Bonm peasisyloThcs depes iHTerpairiio
IHHOBAILIIMHMX PpIlIeHb Yy COIiaAbHy IIPaKTUKy Ta
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CHpUAIOTh POPMYBAHHIO OiABII CTINIKNUX i epeKTUBHUX
COITiaAbHUX CUCTEM [4].

Craanit po3BUTOK BU3HAYa€ThCs K TaKMI PO3BUTOK
CyCIIiAbCTBa, IO 3aAOBOABHAE CydacHi mHOTpednu,
He CTaBASAYM IIi4 3arpo3y MOKAMBOCTI MaltOyTHiX
noko4inp. Voro cyTHicTh moasrae y 3abesriedeHHi
DasaHCy MiX cOlliaAbHMMU IOTpebaMy Ta pecy pCHUMU
MOXAMBOCTAMM 4Yepe3 IHTerpoBaHy «COIi0-eKOAOTO-
€KOHOMIiuHy» CICTeMy. B KOHTeKcTi cTaa0ro po3BUTKY
IHHOBaLl PO3ras4alOThCs SIK OpPTaHiyHa CyKYyIIHICTb
pe3yAbTatiB, MHpoIieciB Ta e@eKTiB, IO BUHUKAIOTH
y IIpoIeci CTBOPeHH: i IIOIIMpPEeHH: HOBOBBeACHDL Yy
pisHNX cpepax A10ACHKOI AisIABHOCTI.

= 3HauyeHHs coIriaaApHMX IHHOBAITi 1 A
(popMyBaHHsI CTaA0r0 PO3BUTKY HPOSIBAAETHCS
gyepes IXHi (PYHKITII:

" CHPUAHHA peaaizanii IIPUHIINITY
IIPONOPIIIHOCTI, 3a IKUM CTPYKTypa CyCIIiAbHOTO
BIATBOPEHH: BIAIIOBiZa€ PpiBHIO aKTyaAbHUX
rotpeo;

* PO3LIMpPEeHHs aCOPTMMEHTY TOBapiB Ta IIOCAYT,
oo 3abe3neuye€  3a40BOAEHHS  3POCTAlOUMX
colliaAbHMX OTpeD;

* 3MeHIIeHHs BUTpaT pecypciB y BUPOOHUIITBI
HOBOI IIPOAYKIIil, IO MiABUIIY€E e]eKTUBHICTb
BIUKOPMCTaHHs poOOYOro vacy;

" iHTeAeKTyaai3allil Tpy4OBOlI  AiAABHOCTI  Ta
IMiABUIIIEHHs HayKOEMHOCTI IIpalli, IIJ0 CHpPUSIE
3pOCTaHHIO MPOAYKTUBHOCTI Ta eQeKTUBHOCTi
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BUPOOHUIITBA [3].

Y 3asexxHOCTi Big THUIy IHHOBALiMI Ta IXHBOI
CIIPsIMOBAHOCTI BiAOyBalOTbCsS COIliaAbHO-€KOHOMIUHI
Ta €KOAOTTYHI 3MIHM Ha PiBHI IIAIPUEMCTB, PErioHiB Ta
CyCIIiAbCTBA 3araaoM. Kaio4uoBoio rpyrioro iHHOBaIlin
3 TOYKM 30py CTaAOTO PO3BUTKY € TEeXHOAOIIYHI
IHHOBAIIil, 1110 BKAIOYaIOTh HOBOBBEAEHHS Y IIPOAYKTaX
abo mpollecax BMpoOOHUIITBA. BoHu 3abesreuyroTsn
3a40BOJEHHSI  3pOCTAlOYMX IIOTped  CyCIIiAbCTBa,
i ABUITIeHH: e(PeKTUBHOCTI BUpOOHUIITBA Ta OHOBAEHH:
TEXHOAOTIYHUX Moaeaen [2].

ConiaapHi iHHOBallii, iHTerpoBaHi y BUPOOHUYI Ta
CYyCIIiABHI NIpOLeCH, CHPUSAIOTh MiABUIIEHHIO SKOCTI
SKUTTs, IIOKpAIlleHHIO COIliaAbHOI 1H(PaCTpyKTypu
Ta PO3BUTKY iHKAIO3MBHUX CepBiciB. Brucokuii pisens
IHHOBAIIIMIHOI aKTMBHOCTI Yy KpalHax Kopeawe 3
AiAepCTBOM Y I100aAbHUX PEMTIHIaX CTaA0TO PO3BUTKY,
IO MiATBEPAXKYE IXHIO CTPaATEeriyHy 3HA4dyLIiCTh AAs
(opMyBaHHS CTaA0TO CyCIIiAbCTBA.

Orxe, 0AHNM i3 KAIOUOBUX BUKANKIB y pOpMyBaHHI
CYyCIIiAbCTBA CTAaAOTO PO3BUTKY € BIIPOBaA>KeHH:
colliaAbHUX iHHOBAIIi}l, IO HUHI HaOyBa€ OCOOAMBOL
aKTyaAbHOCTI Aas1 YKpainu. B3aemogia inHosamin Ta
CTaA0TO0 PO3BUTKY B COIiaAbHOMY Ta €KOAOTIYHOMY
KOHTEeKCTaxX € CKJAaJAHUM i OaraTorpaHHUM IIPOIecoM,
10 IOTpedy€e CUCTEeMHOIO Ta IAMOOKOro aHaaizy. 3
OAHOTO OOKY, cOIlia/1bHi iIHHOBALIil CIPUAIOTh CTBOPEHHIO
HOBUX TEeXHOAOTiI 1 OpraHi3alliliHUX pillleHb, sKi
AO03BOASIOTH e(PeKTVBHIIIIe BMKOPUCTOBYBaTH pecypcH,
3MEHIITyBaTMl HeraTMBHMUI BIIAMB Ha JAOBKiA4sd Ta
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¢popmyBaTi HOBi MOJeai coIliaabHOI OpraHisallii, 110
3a0e31euyIoTh OiAbII CIIpaBejAMBUN PpO3NOAia Oaar.
3 iHmoro OOKy, HEKOHTpOAbOBaHe BIIPOBa/ KeHH:
iHHOBaIill MOXe IIpU3BeCT! A0 Hellepea0adyBaHMX
HaCAiAKIB, TAKMX SIK 3pOCTaHHsI COIliaAbHOI HePiBHOCTI,
BTpaTa OiOpi3HOMaHITT: Ta gerpajallis eKOCUCTeM.

Craamit  po3BUTOK BUMara€ 30alaHCOBAHOIO
BpaxXyBaHHs €KOHOMIYHMX, COITiaAbHMX Ta €KOAOTTYHMX
acriekTiB. IHHOBalil MOXYTh cTaTu eQeKTUBHUM
IHCTPyMEeHTOM JOCSATHeHHsI I11boro OasaHcCy, OJHaK
AUIIIE 3a YMOBU iX BigIIOBiAaAbHOIO BUKOPMCTAaHHS Ta
IHTerpalil y 3araabHy CTpaTerilo CTaAO0TO0 PO3BUTKY.
Heo0OxiagHo BpaxoByBaT! €TUYHI aclIeKTV iHHOBaIIilHO1
AISIABHOCTI,  OLIHIOBAaTM  AOBIOCTPOKOBI  HacCAiAKN
BIIPOBaJ KeHHs HOBUX pillleHb Ta 3a0e3IledyBaTu
ydacTb yCix 3allikaBA€HNMX CTOpiH Yy IIpoleci
NpUMHATTA  pimens. Ile mnepeabayae po3poOKy
MOAITUK, CHPAMOBaHMX Ha COIlaAbHY 1HKAIO3MBHICTD
Ta €KOAOTIYHY BiAIIOBiZaAbHICTH, @ TAaKOX PO3BUTOK
OCBITHIX IHporpaM, IO MiABUINYIOTh OOi3HaHICTDb
IpOMajsH MIOAO 3HA4yeHHs CTaAO0rO PO3BUTKY Ta
coliaAbHMX IHHOBALIII.

Crmncok BUKOPUMICTAHUX AXKepea

CBpornericbKi NPaKTUKM COILiaAbHUX 1HHOBALN A4 YKpaiHu.
Kuis, 2023. ILlenTtp comniaapHuUX Ta KyALTYPHUX
aocaigxens. URL: https://cessie.eu/en/news/119/

ITacinosmu 1. YkpaiHCbKMIT KOHTEKCT CTaAOTO PO3BUTKY Ta
pOAb KOpPHOPaTUBHOI COLiaAbHOI BiAIIOBiAaAbHOCTI.
ScienceDirect. 2023. URL: https://www.sciencedirect.
com/science/article/pii/S1757780223002809

186



3amisa I. Craamit possBurok VYKpalHM sK iHHOBalliliHa
NapagurMa: €KOHOMiyHi, coliaabHi Ta eKOAOTIiYHi
acnextu. Haykosmit xxypHaa «Hayka i inHosanii». 2024.
URL: https://scinn-eng.org.ua/ojs/index.php/ni/article/
view/606

InHoOBaNil 445 CTaA0TO PO3BUTKY: OI A4 A4 Y Kpainn. Kuis, 2023.
Komicis OOH 3 ekoHOMIYHMX Ta COLiaAbHUX IIMTaHb.
URL: https://unece.org/sites/default/files/2023-11/ECE_
CECI_2023_INF.3%20I14SDR% 20Ukraine%?20final.pdf

Oras4 conliaabHOI 3TYPTOBAHOCTI B YKpaiHi: KAXOUOBi TeHAEHIIil.
Kuis, 2024. [TPOOH VYkpaina. URL: https://www.undp.
org/ukraine/publications/social-cohesion-ukraine-key-
trends-based-rescore-2024

187



Al TA BEJIMKI JAHI AK
[HCTPYMEHT CTPATEI'THHOI'O
YITPABJIITHHA

Maxkosinbka lOaiana BitaaiiBHa, cTyaeHTKa
cneyiarvrocmi Menedsxxmenm Binnutokuii HayioHAAbHUL MeXHIMHU
ynieepcumem, Binnuuys, Ykpaina

HAYKOBUTL KEPIBHUK:

Heunmnopenko Tetsina AmMurtpiBHa,

Kanoudam eKoHOMIMHUX HAYK, doterm, Binnuuybkutl HayioHarvHuLil
mexHivHuil ynisepcumem, Binnuuys, Yxpaina

chqaCHy ertoxy 1udposizanii Ta raobaaisarii
€KOHOMIYHIX IIPOIIeCiB, pOAb IITYYHOIO IHTEAEKTY
(Al) i Beamkux ganmx (Big Data) y crpateriunomy
yIIpaBAiHHI 3pOCTa€ eKCHoHeHLinHo. Ilianmpuemcrsa,
SIKl YCIIIIHO IHTerpyroTh IIi 1IHHOBAIIIMHI TEeXHOAOTII,
OTPUMYIOTh MO>KAMBICTH IIBUAKO aHaAi3yBaTy BeAMKi
o0cATn pisHOpPigHOL iHPOpMaLlil B pesXuMi peaabHOTO
yacy, IJ0 3Ha4yHO IIOKpaIly€ SKICThb Ta CBOEYACHICTb
yIIpaBAiHCbKUX pimieHb. Al 403B0oAs€  BUABAATU
IIPMXOBaHI 3aKOHOMipPHOCTI, IIPOTHO3yBaTV TeHAEHIIil
PMHKY, OLIiHIOBaTM IIOBEAIHKY CIIOKIMBAYiB 1 yIIpaBAsSTA
pusukamMu. B ymMoBax >KOpPCTKOI KOHKYpeHIil Ta
IIBUAKO3MiHHOTO PMHKOBOTO Cepe0BHIIIa 1€ BaXKAMBO
Aas  migBuieHHs  eeKTUBHOCTI  CTpaTeriyHOro
IIAaHyBaHH:A 1 pO3BUTKY HiagnipueMcts. Texnoaorii Al
i Big Data cipusiots He auiire onTumisariil HOTOYHMX
OisHec-TIpolleciB, aJe i1 AalOTh 3MOIY CTBOPIOBATHU
HOBi Oi3Hec-mMoAeai i THyuki crpaterii posBUTKy. IxHe
BIIPOBaJ KeHHs BiAIIOBija€ IrA00aAbHUM TeHAEHIIisM
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undposoi TpaHcdopMmalii Ta € HeoOXiAHUM A4
YTPMMaHH:I KOHKYPeHTHOI repesaru [1].

Y HayKOBUX 40CAiA>KEHHSIX IINPOKO PO3TAsSAaI0ThCs
NuTaHHsA 3acTtocyBaHHs Al Ta BeauMkux gaHux A4as
i ABUITIeHH €(PEKTUBHOCTI CTpaTeTivHOro yIIpaBAiHH:.
O. MeapHUK BMOKPeMAIOE MOXKXAMUBOCTI Al 06po0asaTh
11 aHaAi3yBaTH BeAVKi MacUBM AaHMX A4 igeHTr]iKalii
HeIIOMITHUX paHillle TPeHAIB, 1110 MiABUIIYE TOYHICTD i
IIBUAKICTD IPUIMHATTA pilteHs. ABTOp Big3Hauae, 1110
TpaAuLinHi MeToan aHaaidy, Taki Ak SWOT-anaais
abo mogeap lloprepa, yacTo He MOXYThb BpaxyBaTu
AVIHaMI4HICTh CydacHOTO cepeAoBmINa, ToAi AK Al Haga€
IHCTPYMeHTU AAs1 OiAbII IAMOOKOTO i KOMIIAEKCHOTO
aHaaisy.

0. TI'pmnuyk intepmperye Al sk Bakamsuit
IHCTpYMEHT aBTOMaTM3allil OrepawiiHol AisAbHOCTI Ta
HiATPUMKUTaKTUYHMXiCTpaTeriYHIX pillleHb, 0COOAMBO
y KOHTEeKCTi ITPOTHO3YBaHHS PUHKY, yIIPaBAiHHS
pusMKaMM 1 PO3BUTKY IiHHOBALIMHUX ITPOILIECiB.
BaxxausuMm € TakoxX MOXAuBicTh Al 00poOasATH
HeCTPYKTypOBaHy iH(pOpMaIIilo — TeKCT, 300paskeHHs,
aysgio - 3agas ¢QopmyBaHHA OaraTOBMMipHOTO
PO3YyMiHHS 3OBHIIIHIX Ta BHYTpIImmHIX ({aKTOpiB
BriAuBy. M. Alaxman Ta O. XparllkiH 3"COBYIOTb KAIOUOBi
HanpsMM 3actocyBaHHs Al B yIpaBaiHHI IIpoeKTaMu,
MigKpecAo4y, IO aBTOMaTu3allisl aHaAITUYHMX
(pyHKI1i11, KOTHITMBHIII aHAAi3, TPeAMKTVBHA aHaAiTIKa
1 BMKOPMCTaHH: MAaIIMHHOTO HaBYaHH:A AO03BOASIOTH
CTBOPIOBaTU aJallTUBHI CTpaTeril i IIBUAKO pearyBaTiu
Ha 3MiHV PUMHKOBOI KOH IOHKTYPI.

3araaoM PpisHi migxoaM y HaAyKOBUX IIpariix
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IOTOAXYIOTbCA 3 AyMkoio, mo Al i Big Data
TpaHCPOPMYIOTh CTpaTeriuHe yIIpaBAiHH:, POOATIN
jioro  Oiapm  eeKTMBHMM, IHHOBALMHMM  Ta
oIlepaTUBHIIM.

Hespakaroun Ha 3HauHi IlepeBary, BIIpOBaJ KeHH:
Al Ta 00poOKa BEAMKUX AaHUX Yy CTpaTeriyHOMY
yIIpaBAiHHI CyIIpOBOAXKYETBCS HUBKOIO IIpO0JeM.
[lepma 3 HuUX — Ile IMTaHH: JKOCTI AgaHuX. Beauka
KiAbKicTb 3i0paHol iHopMallii yacTo MiCTUTh TOMUAKH,
AyOaikaTy, HETIOBHI 3aIlVICH, 11O 3HIKYE e(peKTUBHICTh
anaaitTuky. Ouninennss, ¢popMaryBaHH: i Bepudikariis
AAHMX CTAIOTh CKAaAHMMIU Ta 3aTPaTHUMMU IIPOLIeCaMIA.
Apyra mpobaeMa — 1Ile CTilIKiCTb KOPHOpPaTMBHOI
KyAbTypu A0 3MiH. Beegenns Al Tarue 3a coboro 3miny
ICHYIOUMX VyIIPaBAIHCBKMX IIPOIeCiB, IO BIUMAara€
HOBIX KOMIIETeHIIiil BiJ CIiBpOOITHUKIB i MeHeA>KepiB,
a TakoXX TpaHcopMaril opraHizamiiiHOI CTPYKTypMu.
YacTo BUHIKAE OMip yepes cTpax BTpaTi KOHTPOAIO ado
pobounx miciip. TpeTs BaskAuBa CKAaAHICTb — IIMTaHH:A
Oesrexy i KOHPIAEHITINTHOCTI AaHUX IIPY BUKOPVICTAHHI
Al. 3acrocyBaHHs iHTeAeKTyaAbHMX CHUCTeM OOpOOKM
ingopMmariii CTBOPIOE PU3UKU HECAHKI[IOHOBAHOTO
AocTyly, KiDepaTak, a TakKoOX eTUYHI AuaeMnu,
IIOB’sI3aHi 3 aBTOMAaTM30BaHUM IIPUMHATTAM PillleHb.
BcranoBaenns 4iTKMX CTaHAApTiB, HOPMAaTMBIB i
IIOAITUK 3axMCcTy iHpopMaliii € HeoOXiAHMMM YMOBaMU
OesreqyHoro Bukopucranua Al-texnoaoriin [2].

Bupimenns mpo0OaeM SIKOCTI AaHMX ITOYMHAETHCS
31 CTaHgapTusallii IpolieciB 300py, MepeBipku I
OHOBAeHHs iHpopMmarlii. Briposas>kenHs aaropmutmis
MAaIIVHHOTO HaBYaHHs 4451 aBTOMaTUYHOIO OYMII€HHSI
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Ta AOIIOBHEHHsA JaHMX 3HAa4yHO IIiABUIIYE IXHIO
KopekTHicTh. KoMIaekcHi anaaiTiasi naargopmu, 1mo
IHTEIPyIOTh Pi3HOPIAHI AaHi, AO3BOASAIOTL OTPUMATU
IIOBHUII i CCTEeMHMII OTAs14 CTaHy CIIpaB y peaAbHOMY
gaci. Jas 1nogoaaHHsA OIIOpYy 3MiHaM IIOTpiOHa
LliZecrpsiMoBaHa poOoTa 3 (POpPMYyBaHHS KyABTYpHU
AaHux 1 iHHOBamim y Kommnadil. CucremaTnyHe
HaBYaHHs, MiABUINEHHs KBaaidikamil criBpoOiTHMKIB,
KOMYHIKalIlisl IepeBar HOBMUX TEXHOAOIIN CHPUAIOTH
npuiHATTIO Al y ImoaenHin npakruni. Kpim toro, sminnm
B YIIPaBAIHCBKIX MOAEASIX MalOTh OyTU ITOCTYIIOBUMI i
HniATpuMyBaTHcsa Ton-MeHeAkMeHToM. ITloao Geznekn,
PeKOMeHAYEThCsI 3aCTOCOBYBaTy OaraTopiBHeBi cucTeMu
3axucry iHdopwmariii, ayAuT AOCTYIly Ta AOTPUMAaHH:
eTUMYHIUX CTaHAapTiB Bukopucranus Al Lle goromarae
BHMBUTU PUBUKU KibepaTak i migTpumaru AOBipy A0
TeXHOAOTIiI1 cepes, CIIiBpOOITHMKIB i ITapTHEepiB.

Ortxe, IITy4HNI iHTEAEKT Ta TEXHOAOTil BEAMKUX
AAaHUX Jejaal dYacTillle poO3rasjaloTbhCs SIK KAIOYOBI
IHCTPYMEHTH CTPaTeridyHoro yIIpaBAiHHs1, OCKIAbKV BOHI
AO3BOAAIOTh TpaHCPOPMyBaTy MpOLIeCU MHPUITHATTS
yIIPaBAIHCBKMX PillleHb. BukopucTanH: 1yx TeXHOAOTiN
3a0e3Ileuy€e MiATIPMEMCTBAM MOXXAUBICTL POPMYyBaTU
AOBIOCTPOKOBI KOHKYPEHTHI IlepeBaru 3aB/AsKI:

aHaAiTuIl BeAMKMX MacuBiB iHdopmanii — Al Ta
Big Data 3aaThi BUABAATI IIPMXOBaHi 3aKOHOMipHOCTI
I TpeHAU, IO HeJOCTYIHI TpajMLiHUM MeTOojaM
aHaAaiy;

MOZ€eAI0BaHHIO CLIeHAPiIB PO3BUTKY —IIPOTHO3YBaHHSI
MOXKAVMBUX BapiaHTiB Aill gOornoMara€ MiHiMi3yBaTu
PU3VKY Ta OOIPYHTOBYBATI CTpaTeriyHi pillleHHs;
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IepcoHaAi3alil  yHmpaBAiHCBKMX  CTpaTerim  —
aATOPUTMU AO03BOASIOTD ajallTyBaTu OizHec-Moaeai 40
KOHKPEeTHMX PMHKOBMX YMOB i IIOTpeO CIO>XK1BaviB;

ONTUMi3allil pecypcHOTO MOTeHIiady — 3aBAsIKN
IITYYJHOMY iHTeAeKTy oOpraHizallii e{eKTUBHiIIe
BUKOPMCTOBYIOTh (piHAHCOBi, TPyAOBi Ta iHHOBaIiliHi
pecypcu;

i ABUIIEHHIO THYYKOCTi Oi3Hecy — BIIpOBa/A>KeHH:
Al 3abesmeuye MIBMAKY PpeakIlilo Ha 3MiHU Y
30BHIIIIHBOMY CepeOoBIUIIli, 30KpeMa I100aAbHi Kpu3u
Yl TeXHOAOTIYHI 3PYIIIeHHS.

TaxuMm umHOM, iHTerpanis Al Ta BeAMKUX AaHUX Y
CTpaTeriyHe yIIPaBAiHH:A CIIPUSAE CTBOPEHHIO HOBOI
MoOgeai yIpaBAiHCBKOI IIPpaKTHKM, 10 0a3ye€Thcsa Ha
AOKa30Bill aHaAiTUIIi, BMCOKil IIBUAKOCTI OOpOOKU
ingopMmariii Ta iHHOBaIIi/IHill THYYKOCTI.
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his research paper seeks to analyse the effects of

microblogging, particularly involving websites like
twitter and reddit, on investment decisions especially
as they relate to retirement and pension. With the new
digital interfaces helping the user to surf the internet
more and more, microblogging sites have become
important public spheres where individual investors,
financial advisors, stock market experts and others are
expressing opinions and analysis. This paper seeks to
understand the implications and impact of the content
shared on these platforms to investors’ decision making,
perceived risk and confidence in retirement solutions.
In this research, social media posts with topics on
retirement investment are analyzed qualitatively while
quantitative surveys are conducted on individual
investors. The study reveals that microblogging
platforms affect investors’ decisions in relation to
perceived financial gains and implicated risks. But at
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the same time, this work also reveals threats resulting
from increased influence of fake news and its instability
factor and differing in content. The findings can be
useful for financial planners, government officials
and shareholders interested in exploring the impact
of microblogging for decisions related to retirement
investment and the possibility of using social media in
raising people’s financial literacy and increasing their
awareness.

Keywords: Microblogging platforms, investment
decisions, pension products, social media influence,
financial literacy, risk perception, adult literacy, financial
empowerment

Introduction

Technology has indeed impacted how people utilise
technology in seeking information financially. Recently,
microblogging sites including Twitter and, Reddit
have become important means through which live
information, tips, and sentiment are exchanged. It often
provides immediate, brief and interactive discussion
where peopleinvolved canrange fromindividual buyers
and sellers to professional traders and financial activists.
Due to openness and popularity of microblogging
sites, they are slowly exerting considerable influence
over investment choices concerning different forms of
financial products like retirement and pension plans.

Purchasing retirement and pension products is a
long-term investment decision of financial planning
to hedge against unexpected or emergency cash flow
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situations, consider risk-taking ability and future
expected incomes or liabilities. Traditionally the only
accessible information to investors were the financial
advisors and institutional reports together with
individual studies done on these products. But, in
recent years, there has been the increased adoption of
the microblogging platform, where users participate
more by providing insight and experience of retirement
planning thus altering existing investment decision.

Amid this backdrop, the present research intends
to explore the influence that information and opinions
posted through microblogs on decision making related
to retirement and pension products investment by the
investors. More precisely, it concerns itself with how
these initiatives affect the judgment of risk, confidence
and decisions of investors. To address the research
question of how and to what extent discourse on
microblogs affects investment decisions of individual
investors, this research employs a cross-sectional
research study design where microblogs are sampled,
while a survey is conducted online.

It is important for the investors in financial planning
and policymaking, to learn about this influence. It
will also give the investors a guideline on how, the
microblogging platforms influences their investment.
Financial advisors and institutions can use these
insights to develop ways of presenting information to
clients that will navigate around pitfalls. Moreover,
the study could be useful to policy makers to come up
with mechanisms to safeguard the authenticity of the
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monetary discourse on social sites.

In summary, this manuscript brings further ideas
to the current literature regarding the effects of social
media decisions in regards to financial disclosures, with
particular attention to the influence of microblogging
sites in investor's decisions regarding retirement
and pension products. This paper aims at making a
contribution toward identifying and understanding the
ways microblogging platforms, investment decisions,
social mediainfluence, financial literacy, risk perception,
and financial empowerment impact personal finance
and the effect of digital communication within this
environment.

Literature Review

The use of social media in formulating and making
decisions regarding financial matters has attracted a lot
of focus in the last few years and especially with the
availability of micro blogging services like the twitter,
reddit and stocktwits. These sites offer people to share
the knowledge of investment, market reviews, and
personal opinion that might influence other investors.
This literature review aims to review the literature to
understand the impact of microblogging on investment
decision— particularly towards retirement and pension
products.

This paper argues that research findings have
established that the role of social media has become
progressively central to influencing financial behaviors
and actions. Frequent and accessible microblogging
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service (as evident by Ruan, & Durisin, 2016) make
finances more open for individual investors to obtain
and even leverage information that would be important
to financial personnel. This has a wide ripple effect on
many of the financial risks including those regarding
retirement measures and pensions.

Moving along this line of thought, Chen et al.
(2017) conducted an empirical review regarding the
manner in which social media helps to foster herding
amongst investors. It also shows that information about
the microblogging platforms causes fast and massive
responses from other small investors that occasionally
leads to fluctuations in the market. Such behavior can be
very significant especially for retirement investments,
because the decisions are made depending on long
term stock as opposed to short term stock.

Microblogging platforms can indeed change the
perception of risk which is a vital element in analysis of
the retirement and pension planning. Bollen et al. (2018)
showed that Twitter sentiment could be used to predict
changes in investor sentiment and market performance,
for example. They noted that attitude construct on these
platforms influences perceived risks of investments and
thereafter shapes investment decisions on retirement
products.

However, Shen and Rosati (2019) also investigated,
how positive or negative risk perception impacts long-
term individual financial decisions. It is their discovery
that information posted on microblogs may occasion
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under-estimation of or over-estimation of risks
associated with certain retirement products thereby
influencing the financial status of investors.

Some recent researches have looked at the effects
of social media on the retirement and pension products
choice directly. In their study, Kang et al. (2020) showed
that investment opinions and advertisements on social
media such as Reddit may influence up and coming
investors regarding which type of retirement funds
they are likely to invest in. The study pointed out that
the decision on retirement investment made by users of
these platforms is informed by other users” experiences
and recommendations which may not respond to the
individual investor’s objective and risk appetite.

Following this, Yadav and Singh (2021) examined the
way the information communicated on microblogging
sites affects the perception of new retirement products.
Their work also showed that information tends to flow
rapidly within networks and may result in less than
ideal investment decisions. This just goes to show the
relevance of information checking as well as the need to
apply keen scrutiny on the information that investors
tend to come across online.

The misinformation challenge was noticeable in
microblogging platforms and showcased a real concern
for investors, as revealed by Jamison et al. (2021). Their
study looked at the rate of misinformation on social
media and the influence this might have on investors,
in particular, when it comes to issues like pensions.
They discovered that even though social media can help
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exchange useful information, at the same time, the risk
of being exposed to wrong information while making
bad investment decisions rises.

In the same regard, Kumar, and Roberts (2022), have
pointed out that preventive measures are needed to be
employed by the authorities to reduce cases of fake news
on these social media platforms. The study called for
improvement in financial literacy reducing information
which could help pension investors decipher the social
media financial advice appropriately.

Nonetheless, some of the discussed works reveal
the potential of microblogging platforms in increasing
financial literacy and financial awareness. In the study
conducted by Miller and Duffy in 2022, they pointed out
that sources from the microblogging platforms can be a
way through which people learn financial information,
especially to the youthful investors. They also allow the
users to differentiate and express various outlooks on
retirement, which has the potential of providing the
communities with a better investment criteria.

Also, a study by Baker et al. (2022) noted that social
media influencers use financial literacy projects that
seek to create awareness on retirement among citizens.
They can even help people to make more informed
decisions in relation to their savings for retirement so
long as the information provided is accurate.

The literature indicates that microblogging has a
great impact on retirement and pension investment.
That said, these platforms provide an environment
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in which investors can post questions and gain views
from multiple individuals; however, there are several
concerns connected with such platforms, such as low
signal-to-noise ratio and inconsistency in the credibility
of the information provided. With the growth of the
influence of social networks as one of the significant
sources of information about financial instruments, the
importance of training assessment skills for investors
and potential regulatory initiatives increases. Hoping
for the prolonged success of social media as a sociable
unloading ground, more studies are necessary to
determine how this information might be made
more accurate, especially if dealing with long-term
investments.

Objectives of the Study

* To examine the influence of microblogging
platforms on investment decisions related to
retirement and pension products.

* To analyse how content on microblogging
platforms affects investors’ risk perceptions and
trust in retirement and pension products.

* To investigate the role of social media sentiment
on retirement investment choices.

Hypothesis of the Study

H1: Content on microblogging platforms
significantly influences investors’ risk perceptions
regarding retirement and pension products.
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Research Methodology

This research seeks to use both survey and qualitative
research to analyse the effects of microblogging sites in
investment decisions concerning retirementand pension
solutions. The study aims at including both qualitative
and quantitative research to ensure that all aspects of the
effect that content on social media for instance Twitter
and Reddit has on the risk perception and trust of
investors are achieved. From the quantitative analysis,
the nature of discussions, frequency, blogs posts
and comments and the types of retirement products
discussed in these social media are determined. Such
an analysis allows identifying the narratives and views
that could potentially affect the investor’s action. At the
same time, the quantitative part is a questionnaire for
individual investors, which examines their interaction
with microblogging content, risk perceptions, and
confidence in various retirement products. This study
utilizes survey analysis methodology to calculate
relationships and make hypothesis about the effect of
micro blogging on investments on the basis of survey
data collected. Through integrating the mentioned
research methods, the study wants to present subjective
information about the use of microblogging sites in
influencing the retirement and pension investment
decisions.
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Data Analysis and Discussion Table 1 — Descriptive

Statistics
Demographic Characteristics n Perc(i/zl)t age

Age (Mean = 35.2 years)
18-24 20 13.3
25-34 50 33.3
35-44 40 26.7
45-54 25 16.7
55-64 15 10
Gender
Male 70 46.7
Female 80 53.3
Educational Background
High School 20 13.3
Undergraduate Degree 70 46.7
Postgraduate Degree 50 33.3
Other 10 6.7
Employment Status
Employed 100 66.7
Self-employed 30 20
Unemployed 20 13.3

Years of Investment Experience
(Mean =7.5 years)
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0-2 years 30 20

3-5 years 40 26.7
6-10 years 50 33.3
11+ years 30 20

Types of Investment Products

Held

Stocks 90 60

Bonds 40 26.7
Mutual Funds 60 40

Retirement Accounts 80 53.3
Other 30 20

Frequency of Microblogging

Usage

Daily 60 40

Weekly 70 46.7
Monthly 20 13.3
Platforms Used

Twitter 90 60

Reddit 70 46.7
StockTwits 30 20

Others 10 6.7
Risk Perception (Mean = 3.4)

1 (Very Low) 15 10
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2 (Low) 30 20

3 (Moderate) 45 30

4 (High) 40 26.7
5 (Very High) 20 13.3
Trust in Retirement Products

(Mean = 3.8)

1 (Very Low) 10 6.7
2 (Low) 20 13.3
3 (Moderate) 30 20

4 (High) 60 40

5 (Very High) 30 20

The descriptive data included in Table 1 provide a
thorough synopsis of the demographic details and
investing habits of the 150 participants in this research.
The sample seems to be mostly young to middle-aged,
with 46.7% of the participants falling in the 25-34 age
range.

This suggests that people in this age bracket are more
likely to be actively involved in saving for retirement
and pensions. Respondent’s varied viewpoints on
investment choices may be reflected in the gender mix,
which is reasonably balanced with 53.3% female and
46.7% male.

Concerning  the  respondent’s  educational
background, 46.7% had an undergraduate degree,
which indicates a rather high level of education that
may be associated with well-informed investing
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decisions. The fact that 66.7% of the population is
working suggests that many of them have steady
incomes that they may put towards retirement. A wide
variety of knowledge with financial goods is shown by
the years of investment experience; for example, a large
percentage of respondents (33.3%) have 6-10 years of
experience, which indicates that many of them have a
good grasp of the dynamics of investing.

Sixty percent of respondents said they had equities
and fifty-three percent said they had retirement funds.
This variety shows that respondents are taking the
initiative when it comes to investing. The research
on microblogging use reveals that a whopping 86.7%
of people use these platforms at least once a week,
which means that social media definitely influences
their investing choices. Most people use platforms that
allow for real-time debates and information sharing,
such Twitter and Reddit, with 60.0% and 46.7% of
respondents, respectively.

A large percentage of respondents (30.0%) rated
their own risk perception as moderate, contributing to
an overall moderate score of 3.4 in the examination of
risk perception. This shows that investors are trying
to strike a balance between taking risks and enjoying
their retirement savings develop. With a mean score
of 3.8, 40% of respondents showed a high degree of
confidence in retirement goods. This bodes well for
their investment prospects in retirement and pension
products, suggesting a favourable attitude towards
these sectors. To understand how microblogging
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affected their investing choices, it is essential to have a
respondentbase thatis both knowledgeable and actively
involved, and this is exactly what the descriptive data

show.
Table 2: Paired Sample Statistics
. Pre-Exposure | Post-Exposure | Difference
Metric (Before) (After) (D)

Mean 2.80 3.40 0.60
Standard 0.75 0.80 0.85
Deviation
(SD)
Sample 150 150 150
Size (n)
Sum of - - 90.00
Differences
(D)
Mean - - 0.60
Difference

TABLE 3: PAIRED T-TEST RESULTS

Metric Value
Degrees of Freedom (df) n-1=149
Calculated t-value 9.23
Critical t-value (two- 1.96 (a=0.05)
tailed)
p-value <0.001
Decision Reject HO
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Significantinsights on the influence of microblogging
platform material on investors’ risk perceptions
surrounding retirement and pension plans are reported
in Tables 2 and 3. According to Table 2, there was a
significant change towards a greater risk perception
when respondents were exposed to microblogging
material. The mean risk perception score went up
from 2.80 before exposure to 3.40 after. While there
was a little increase in variability after exposure, the
individuals” responses were generally consistent
(standard deviations of 0.75 for pre- and 0.80 for post-
exposure scores, respectively).

With a total sum of differences (ED) equalling
90.00 throughout the sample, the positive impact of
microblogging material on perceived risk is shown by
the mean difference

(De=0.60). This large average difference highlights
how influential microblogging platforms are in
influencing how investors see a company.

Table 3 shows that the computed t-value of 9.23 is
significantly higher than the crucial tvalue of 1.96 at
the 0.05 level of significance. And with a p-value below
0.001, there is enough statistical proof to exclude the
HO hypothesis. This denial shows that investors’ risk
perceptions are affected by microblogging material
in a statistically meaningful way. The research shows
that investors’ exposure to microblogging platforms
influences their investing choices by increasing their
knowledge and comprehension of the risks connected
with retirement and pension plans.
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Conclusion

The influence of microblogging platform content on
investors’ risk perceptions of pension and retirement
product risk has been thoroughly investigated in this
research. The results of the statistical studies show that
investors’ perspectives are greatly affected by their
exposure to microblogging information. The paired
t-test findings showed that when people read relevant
microblogging material, their mean risk perception
ratings went up, proving that these platforms had an
impact on people’s financial knowledge and choices.

The study highlights the value of microblogging
for retirement planning-related financial education and
communication. Financial institutions and advisers
should take note of the opportunity social media
presents to spread insightful information, clear up
misunderstandings, and improve financial literacy as
investors rely more and more on these platforms to get
information.

Policymakers and financial educators may also
benefit from the study’s findings by thinking about
how to incorporate microblogging tactics into their
public outreach campaigns. In sum, this study adds to
the expanding corpus of work on the subject of social
media’s impact on people’s financial decision-making
by shedding light on the ways in which online discourse
influences people’s views and actions in the investing
world. Investor sentiment and behaviour may be better
understood in the future if researchers dig further into
the details of this connection by looking at various kinds
of material and how they affect each other.
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Role of National Education Policy
(NEP 2020) in fostering sustainable
education in the digital age

he National Education Policy (NEP) 2020 is a big

change for India’s education system because it
focuses on sustainability, inclusiveness, and digital
integration. In the digital age, the strategy aims to make
technology-enabled learning available to everyone,
help teachers improve their skills, and change the
curriculum to encourage creativity, critical thinking,
and lifelong learning. This study examines the function
of NEP 2020 in promoting sustainable education by
matching its goals with the United Nations Sustainable
Development Goals (SDGs), especially SDG 4 (Quality
Education). It critically analyzes the potential of digital
platforms, online resources, and ICT interventions
to mitigate the urban-rural divide, foster inclusive
behaviors, and equip learners for a technology-
centric society. The research identifies obstacles like
infrastructure deficiencies, digital literacy, and equal
access, while elucidating how NEP 2020 might act as
a catalyst for developing resilient, future-oriented, and
sustainable education systems in India.
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Anoraris

Y crarTi po3rasaaroThcs iHHOBAIliNiHI - CTpaTeril
ynpaBainHs ~ OisHec-mponecaMy — AK  KAIOYOBUIA
dakrop crasoro po3BUTKY MiAIIpUEMCTBA. ABTOpP
aHaJAi3ylOThb CydacHi migxoau Ta IHCTPYMEHTIH,
3okpema Process Mining i RPA, mo 2403B04s10Th
ONTUMi3yBaTy HpoLlecH Ta aBTOMaTU3yBaTUl PYTUHHI
3aBdaHHA. IligKpecaro€Tpcs, 1O  BUKOPUCTaHH:
undposux texnoaoriit (ERP, IoT, Al) cipusie ne anme
MiABUINIEHHIO e(eKTUBHOCTI, a 11 AOCATHEHHIO Ilieil
CTaA0T0 PO3BUTKY. 3a3Ha4ya€ThbCs, IO TaKUI ITiAXig
3a0be3I1euy€ 40BTOCTPOKOBY KOHKYPEeHTOCIIPOMOJKHICTh
Ta THY4KiCTb Oi3Hecy.

Abstract

The article examines innovative business process
management strategies as a key factor for the sustainable
development of enterprises. The authors analyze
modern approaches and tools, including Process
Mining and RPA, which enable the optimization of
processes and the automation of routine tasks. It is
emphasized that the use of digital technologies (ERP,
IoT, Al) contributes not only to increased efficiency but
also to the achievement of sustainable development
goals. The article notes that this approach ensures long-
term competitiveness and business flexibility.
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