HAIIOHAJIbHUM YHIBEPCUTET BIOPECYPCIB

I IPUPOJOKOPUCTYBAHHS YKPATHU

Kadenpa BuUpoOHMYOTO Ta IHBECTUIIIHHOTO MEHEIPKMEHTY

3ATBEPKEHO

HHI nenepepBHOi OCBiTH

« » uepBHs 2026 p.

POBOYA ITIPOI'PAMA
HABYAJIBHOI INCIIIVITHA

«MPOEKTHUN MEHE/KMEHT YV IYBJITYHOMY YIIPABJIHHI»

["any3b 3HaHBb
CrerianbHICTD
OcBiTHsI mporpama
HHI

Po3pobuukwu:

28 «l1yOmuHe ynpaBimiHHS Ta aIMIHICTPYBAHHS)

281 «IlyGmiune yrpaBaiHHs Ta aAMIHICTPYBaHHSD)

«I1yOmiyne ypasiIiHHs Ta QAMIHICTPYBaHHSD)

HEIIEPEPBHOI OCBITH

Jleprau A.B., gouent kadeapu BUPOOHHUYOr0 Ta IHBECTULIIIHOTO

MCHCIKMCHTY, KAaHAWIAT HAVK 3 ACPKABHOI'O VHDaBHiHHH, JOIICHT
(mocazga, HAyKOBUH CTYIiHB, BUCHE 3BaHHS)

Kuis — 2026 p.



HAIIIOHAJIbHUM YHIBEPCUTET BIOPECYPCIB
1 IPUPOJJOKOPUCTYBAHHS YKPATHU
Kadenpa BuUpoOHMYOTO Ta IHBECTUIIIHHOTO MEHEIPKMEHTY

«3ATBEPIXKYIO» «CXBAJIEHO»

Hupexrop HHI nenepepBHOi ocBiTH Ha 3acijaHHi Kadeapu BUPOOHUIOTO
Ta IHBECTHUIITHOTO MEHE/HDKMECHTY

rpotokoi Ne 14 Bix «27» TpaBus 2026 p.

Onigs HETOJIA  3aBimyBau kadenpu Tersna BJJACEHKO
« » uepBHs 2026 p.

«PO3I'JIAHYTO»
IMapanT OII «IlyOniune ynpaiiHHs Ta aAMIHICTPYBaHHS»

B’suecnas KUPUJIEHKO

POBOYA ITIPOTPAMA
_ HABYAJIBHOI JUCLUILIIHH
«[IPOEKTHWI MEHEJPKMEHT Y ITYBJTYHOMY VIIPABJIHHI»

["amy3b 3HaHB 28 «l1yOniyHe yrpaBiliHHS Ta aIMIHICTPYBaHHS

CrenianbHICTh 281 «IlyOmivHe yrpaBITiHHS Ta aIMiHICTPYBaHHSD)

Ocgiths nporpama  «IlyGriuHe ynpaBiiHHS Ta aJIMIHICTPYBAHHSD)

HHI HENEPEPBHOL OCBITH

Po3po6Huku: Ieprau A.B., noueHt kadeapu BUpOOHUYOIO Ta IHBECTULIIHOTO

MCHCIKMCHTY, KAaHAWMAAT HAVK 3 ACPKABHOI'O VITDaBJ'IiHHH, JAOIICHT
(mocana, HAYKOBHH CTYIiHb, BUCHE 3BaHHS)

KwuiB — 2026 p.



Onuc HaBYaAJbHOI JUCIHUILIIHA «[IPpOeKTHNH MEeHeIKMEHT V NYOJIYHOMY VIIPABJIHHD)

(0o 1000 opyxosanux 3naxis)

Jucuurutina «IIpoekTHUH MEeHEIKMEHT y MyOaiuHOMY yIpaBiiHHI» € BHOipkoBoro komnoHeHToro OIIII, ska
crpsiIMOBaHa Ha OpMyBaHHs y MalOyTHIX (haxiBIIiB 3HAHb 1 HABMYOK 3 YIPABIIHHS MPOEKTAMH B IyOIIUHOMY
cexTopl. BoHa oxoruioe MpUHIMIN Ta METOAMKH I1HIIIIOBaHHS, IUIaHYyBaHHS, peaii3alii, MOHITOPUHIY Ta
3aBEPILUEHHSI IIPOEKTIB, L0 Peayli3yl0ThCsl OpraHaMy BJIaJW Ta TPOMAJACBKUMHU IHCTUTYLIAMH. Po3risaatoTecs
0COOIMBOCTI YIIpaBIiHHs OIOPKETHUMHU PECypcaMH, B3a€MO/IIT 13 3alliKaBICHUMU CTOPOHAMH, a TAKOX OL[IHKU
COLIIAJIbHO-€KOHOMIUHO1 €()eKTUBHOCTI MPO€EKTIB. CTyAEHTH OTPUMYIOTh MpPAaKTHUHI HaBUYKU PO3POOKH Ta
peamizaiiii MPOEKTIB, OpPIEHTOBAHUX HAa PO3BHTOK T'POMAJ, ITJABUIICHHS SKOCTI MyOJTIYHUX IOCIYyT Ta

e(eKTUBHOCTI JAEP>KaBHOTO YIPABIIHHS.

I'any3b 3HaHb, cCHIENiAJILHICTB, OCBITHS POrpaMa, OCBITHil CTyNiHb

OcBiTHIH CTYIIHB

baxanasp

CroemaibHICTh

281 «Iybniune ynpasninms ma aOMiHICIMpyBaHHs»

OcBiTHs Tporpama

« I lyoniune ynpagninms ma aOMiHICmpyeanHsy»

XapakTepuCcTHKA HABYAJIbHOI 1M CIUTLIIHN
Bun BHOIpKOBa
3aranpHa KUIBKICTb TOJUH 120
Kinpkicts kpeautiB ECTS 4
KiJIBKICTh 3MICTOBHX MOJYJIIB 2
Kypcogwuii mpoekT (po6ota) (3a -
HasiBHOCTI)
Popma KOHTPOJIKO eK3aMeH

IMoxa3HUKHN HABYAJLHOI JUCIUILIIHA
JJIS1 ICHHOI Ta 32049HO01 ¢opM 3100yTTSI BUIIIOI OCBITH

dopma 3100yTTs BUIIIOI OCBITH

JeHHA 3a04Ha
Kypc (pik miaroToBku) 4
Cemectp 8

JUIst IeHHO1 (hopMu 3100y TTS BUIIOT
OCBITH

Jlexmiiini 3aHATTS 26 200. 200.
[TpakTHyH1, CEMIHAPCHKI 3aHATTSA 26 200. 200.
JlaGopaTopHi 3aHATTS - 200. 200.
CamocriitHa poboTta 68 200. 200.
KinbKicTh THKHEBUX ayIMTOPHHUX T'OJIUH 4 200.




1. Mera, KOMIIETEHTHOCTI Ta MPOrPaMHi pe3yJbTATH HABYAJIbHOI JUCHHUILIIHA

Mera BHBYEHHS HaBYaIbHOI JUCHUILTIHU «lIpOeKTHHMII MEHEIKMEHT Yy MyOIiYHOMY
yIpaBiiHHI»: copMyBaTh y 3700yBadiB BHINOI OCBITH CHUCTEMHE PO3YMIHHS TEOPETUUHHX
3acaJl Ta NPAKTUYHUX I1HCTPYMEHTIB MPOEKTHOTO MEHEIKMEHTY B cdepl MyOIaidHOro
YOpPaBIiHHSA, @ TAKOK HAJATU 3HAHHS 1 HABUYKU, HEOOX1MHI 11t €()EKTUBHOTO 1HIIIFOBAHHS,
IJIaHyBaHHS, peatizailii, MOHITOPUHTY Ta OI[IHIOBAaHHS MPOEKTIB, CIPIMOBAHUX HA BUPIIICHHS
aKTyaJIbHUX COLIAJIbHO-€KOHOMIYHUX 3aB/IaHb Y JIEPKABHOMY Ta MyOJI1YHOMY CEKTOpax.

Ilepenik naguanvnux oucyuniin, aki nepedyroms euguennto «Ilpoexmuuii meneodrcmenm y
nyoniunomy ynpaeninnin (3a ix wuassnocmi): OK 14. Tlcuxomoris ymnpaBiaiHHS Ta
koHutikTosoris; OK 16. TexHosorii npuiHATTA yrpaBiiHCbKuX pimeHb; OK 18. TlnanyBanHs
po3Butky Tteputopiii; OK 24. MicueBi ¢iHancu Tta koHTpoib, OK 25. Crpareriune
YOPABIIHHS PO3BUTKOM TEPUTOPIi.

Hadoymmasa komnemenmmuocmeii:

iHTerpansHa komrnetreHTHicTh (IK): 3naTHicTh po3B’A3yBaTH CKIaH1 crieliadi30BaHl 3aBJaHHs
Ta MPAKTUYHI TTpodiemMu y cepl myOnigHOTO YIpaBIiHHA Ta aaMiHICTpyBaHHS a00 y mporieci
HaBYaHHSA, IO Tepeadavyae 3aCTOCYBaHHS TEOPi Ta HAyKOBMX METOJIB BIAMOBIIHOI ramysi i
XapaKTePU3y€EThCS KOMIUIEKCHICTIO Ta HEBU3HAUEHICTIO YMOB.

3arajibHi komneTeHTHOCTI (3K):

3K5. 3marnicTh 10 aganTalii Ta aii B HOBiM cuTYyaIlii.

3K6. 3natHicTh MpairoBaTh B KOMaH/I1.

3K7. 3naTHICTh MJIaHYBAaTH Ta YIPABISITH YaCOM.

3K8. BMmiHHS BUSIBIISTH, CTABUTH Ta BUPINIYBAaTH MTPOOIEMHU.
cneniajabHi (¢paxoni) komnerenTHocTi (CK):

CK2. 3parthicte 3a0e3nedyBaTd HaJEXKHHUU pPIBEHb BUPOOJEHHS Ta BHUKOPUCTAHHS
YOPaBIiHCHKUX MPOAYKTIB, OCIYT YH MPOLIECIB.

CK7. 3natHicTh po3p00JIsiTU TAKTUYHI Ta OTIEPATHBHI IIAHU YIIPABIIHCHKOT A1STBHOCTI.
CKS8. 3natHicTh TOTYBaTH NPOEKTH YIIPABIIHCHKUX PIIIEHb Ta iX BIPOBAKYBATH.

CK9. 3narHicTh BOIpOBaIKyBaTH 1HHOBALIHI TEXHOJIOTI].

Ilpozpamni pezynomamu nasuannsn (IIPH):

[TPHS8. Po3ymiT Ta BUKOPHUCTOBYBATH TEXHOJIOTIi BUPOOJIEHHS, MPUUHATTA Ta peasizalii
YOPABIIHCHKHUX PIIIECHb.

[MPHI1. Ywmitu 3aiHcHIOBaTH TOLIYK Ta Yy3arajdbHEHHsS 1H(opMallii, poOUTH BUCHOBKH 1
dhopMyIIIOBaTH peKOMEH Al B MEXaxX CBOET KOMITETCHITIT.

[IPH14. YMmiTu kopuryBaTu npodeciiiHy IisiIbHICTh Y BUNAAKY 3MIHU BUXITHUX YMOB.

[IPH16. BukopuctoByBaTH JaHl CTATUCTUYHOL 3BITHOCTI, OOJIIKY Ta CHELladbHUX JTOCHIIKEHb
y npodeciitHiil TisUTbHOCTI.



2. Ilporpama Ta CTPYKTYpPa HABYAJIbHOI AMCLUUILIIHU

. KinpkicTh roaun
Ha3su 3MmicToBHX A

Moy.TiB AeHHa ¢popma . 3a04Ha ¢opma .
i TeMm i | YR Y TOMy HHCII1 YCBOTO Y TOMy Huc
oro 1 | I | 130 | 1HJ, | c.p. J'I| I | 120 | 1H], | c.p.

Monyns 1. Memooonoziuni ocnosu hpopmysanns nPOEKMHOZ0 MEHEOIHCMEHNLY

Tewma 1. KonnenryanpHi
OCHOBH Ta CyTHICTh 1 12 2 2 8
MPOEKTHOTO MEHEPKMEHTY

Tema 2. Tunosnoris ta
KITIIOYOBI chepu pearizaitii 2-3 12 3 3 6
MTPOEKTHOTO i IXOTY

Tema 3. Creitkxonnepu Ta
CepeIoBHIIE 3-4 12 2 2 8
(G YHKLIOHYBaHHS IPOEKTY

Tema 4. Cneundika
(opMyBaHHS KOMaHAX Ta
JIEPCTBO y MIPOEKTHOMY
MEHEKMEHTI

4-5 12 3 3 6

Tema 5 YrpaBniHas
myOJIYHUMU MPOEKTAMU B
YMOBaX PHU3HKIB Ta
HEBU3HAYEHOCTI

6-7 12 3 3 6

Pasom 3a moaynem 1 60 13 |13 34

Monynb 2. Ilpakmuuni acnekmu RPOEKMHO20 MEHEONHCMEHMY 8 NYONIUHOMY YRPABIIHHI

Tewma 6. Opranizaniiizi

MOJIEJI1 BIPOBAKCHHSI

MPOEKTHOT JisUTHOCTI B
nyOJIIYHOMY CEKTOpi

7-8 12 3 3 6

Tewma 7. Texunozorii
CTpaTeTivHOTO Ta
OTIePATHBHOTO TUIAHYBAHHS Y
MIPOEKTI

9-10 12 4 4 4

Tewma 8. Mexani3zmu Ta
JDKEpena 3aJIyYeHHS 11 12 2 2 8
IHBECTULIIHHUX pecypciB

Tema 9. Crparerii
baHIpeH3nHTY TS
myOIiYHUX iHILIATHB Ta
MPOEKTIB

12 12 2 2 8

Tema 10. Cuctema
MOHITOPHHTY, KOHTPOJIIHTY
Ta ayAuTy Pe3yJIbTaTUBHOCTI
MPOEKTY

13 12 2 2 8

Pa3om 3a mogynem 2 60 13 13 34

Vcworo roaua 120 26 | 26 68

Kypcoguii npoext (poboTa) 3

(SIKIIIO € B HABYAJILHOMY ILIaHi)

VYcboro roau 120 26 | 26 68




3. Temu Jexkuii

Ne Kinpkictsb
o/ HazBa Temn A
Mooy 1
1 | KonnenTyanabHi OCHOBH Ta CYTHICTh MPOEKTHOTO MEHEDKMEHTY 2
2 | Tumosorisi Ta KI1H0YOBI chepu pearizallii MpOEKTHOTO MiIXOIY 3
3 | Crelikxomaepu Ta cepenoBuile GyHKIIIOHYBAHHS MPOEKTY 2
4 | Coemudika hopMyBaHHSI KOMaH]IU Ta JiJEPCTBO Y MPOEKTHOMY MEHEKMEHTI 3
5 | YopasininHs myOJiYHUMH POEKTaMH B YMOBaX PH3HUKIB Ta HEBU3HAYEHOCTI 3
Mooy 2
6 | Oprani3zauiiiHi MO BIPOBAHKEHHS MPOEKTHOI TiSUTBHOCTI B MyOJIIYHOMY 3
CEKTOpI
7 | TexHONOri1 cTPaTEriYHOrO Ta ONEPATUBHOIO MJIAHYBaHHS Y MPOEKTI 4
8 | MexaHi3Mu Ta JpKepena 3aiydeHHsl iHBECTHIIIMHUX pecypciB 2
9 | Crparerii panapei3unry i nyOaiYHMX IHIIIIATHB Ta TPOEKTIB 2
10 | Cucrema MOHITOPUHTY, KOHTPOIIIHTY Ta aYJUTY PE3YJIbTaTHBHOCTI MPOEKTY 2
Pazom 26
4. Temu nabopaTopHuX (MPAKTHYHHX, CCMIHAPCHKUX) 3aAHATH
No Kinbkicts
o/ Ha3zsa temu A
Mooy 1.
1 KoHnenTyasabH1 OCHOBU Ta CYTHICTh IPOEKTHOTO MEHEPKMEHTY 2
2 | Tumosnorist Ta KJI0YOBI chepH peatizallii MpOEKTHOTO MiTXOAY 2
3 | MerooJorist CTPYKTYpYBaHHS Ta JISTaTi3aIlii Il TPOEKTY 1
4 | Credikxoaepy Ta cepenoBuile (YHKIIIOHYBAHHS MPOEKTY 2
5 | Coneuudika ¢popMyBaHHS KOMaHIH Ta JIIEPCTBO Y MPOEKTHOMY MEHEKMEHTI 3
6 | YopasniHHs nyOJiYHUMH IPOEKTAMU B YMOBAX PU3HKIB Ta HEBU3HAUYEHOCTI 3
Mooy 2.
7 | Oprani3ariiiiHi Moes1 BIPOBAHKEHHS IIPOEKTHOT AISJIBHOCTI B MTyOJIYHOMY 5
CEKTOpi
8 | CydacHi METOJIOJIOTIi Ta CTAHIAPTH YIPABIiHHS IPOEKTAMHI 1
9 | TexHounorii cTpaTeriyHOro Ta OrnepaTuBHOIO MJIAHYBAaHHS Y MPOEKTI 2
10 | IgBecTHIIiiIHE CYNPOBOMKEHHS MPOEKTHOI TisTBHOCTI 2
11 | MexaHi3MHu Ta JpKepena 3aTydeHHs iHBECTHIIIHIX pecypciB 2
12 | Crparerii danapei3unry it myOIiYHHX 1HIIATHB Ta MPOEKTIB 2
13 | Cucrema MOHITOPUHTY, KOHTPOIIIHTY Ta aYJUTY PE3YJIbTaTUBHOCTI IPOEKTY 2
Pazom 26
5. Temmu camocTiiiHoi podoTH
Ne Kinbkictsb
o/ HazBa Temn i
1 | Mooy 1. 34
Ominka xxutte3gatHocTi mpoekty (biznec-moaens OcTepBanibiepa)
(HaOyTTS HABUYOK BU3HAYCHHS CYTHOCTI IPOEKTHOTO MEHEKMEHTY Ta
dbopMyITFOBaHHSI ITiIXOIIB O OILIHKH JKUTTE3TATHOCTI IPOEKTY)
2 | Mooyns 2. 34
[TpakTHKyM 3 yIpaBiIiHHS MPOEKTaMU (HAOyTTs HABUYOK MIPOBEICHHS aHATI3Y
BHYTPIITHROTO Ta 30BHINIHHOI'0 CEPEIOBHINA [T MiHIMI3AIIi1 3arp03 MPOEKTY)
Pazom 68




6. MeToau Ta 3ac00M AiarHOCTHUKM pe3y/bTaTiB HABYAHHS:
(6ubpamu Heodxione uu 0onoeHumMU)

— ycHe ab0 MMChbMOBE OMUTYBAHHS;

- criBOecia;

— TECTYyBaHHS;

— 3aXHUCT MPAKTUYHUX POOIT, MPOEKTIB;

— MIPIHTOBE OIIHIOBAHHS, CAMOOI[IHIOBAHHS;

— €K3aMEH.

7. Metoau HaBYaAHHS (6udOpamu HeoOXiOHe uu OONOGHUMU):
— CJIOBECHUI METOJT (JIEKIIisl, AUCKYCIs, CIiBOECIIa TOIIO);
— METO/1 MPOOJIEMHOTO HABYAHHS;

— METO/] TPAKTUKO-OPIEHTOBAHOTO HABYAHHS;

- KEMC-METO/I;

— METOJ] IIPOEKTHOT'O HABYAHHS;

— METO/ TIEPEBEPHYTOI0 KJ1acy, 3MIIIAHOTO HABYAHHS;

— METO/I HaBYAJIbHHUX JMCKYCiH Ta 1edar;

— METOJI KOMaH/JIHO1 pOOOTH, MO3KOBOTO IITYpMY.



8. OuiHloBaHHA pe3y/bTAaTIB HABYAHHS.
OmiHtoBaHHSI 3HaHb 3/700yBaya BHWINOI OCBITH BiOyBaeThbcs 3a 100-0anpHOIO MIKANIOK 1
MIEPEBOJUTHCS B HAIIIOHATBHY OIIHKY 3TiAHO YMHHOTO «Il0J0XKEeHHS Mpo eK3aMEeHH Ta 3aliKH
y HYBIIl Ykpainu»

8.1. Po3noxaija 0ajiB 3a BHAaM1 HABYAJILHOI AiIJILHOCTI
Bua HaBuyajabHoOI JitJIbHOCTI Pe3ysnbTraTn HaBYaHHSA OuinoBanHs
Monyns 1. Meroaomnoriuai o0CHOBH (hOpMyBaHHS TPOEKTHOT'O MEHEIKMEHTY
Jlexuist 1. Konnenryanesni ocvosu | [TPH 11.
Ta CYTHICTh POEKTHOTO Y TOoMy uuncIIi 3HATH OCHOBHI IMOHATTS CYTHICTb, -
MEHE/DKMEHTY 3MICT Ta MPUHIUIN TPOEKTHOL TiSIBHOCTI; BMITH
PO3Mi3HABATH BiAMIHHOCTI Mi’K TIPOEKTHOIO
[TpakTuuna pobora 1. . . . . .
: TUSUTBHICTIO Ta 1HIIMMH BHJIAMH JTIsUTEHOCTI; 3HATH
KonnenryanbHi OCHOBU Ta . . N
. OCHOBHI 03HAKU MPOEKTIB, KUTTEBUN ITUKI IPOEKTY; 9
CYTHICTh TPOEKTHOTO . . )
BMITH PO3MOALUIATH CTa/lli BUKOHAHHS POOIT Ha
MEHEKMEHTY .
pI3HUX eTamnax
Jlekis 2. Tunosnoris Ta karouoBi | ITPH 11.
cdepu pearnizailii MPOEKTHOTO Y TOMy YuCITi BOJOITH 3HAHHSIMHU IIIOJIO MIIXOIIB 10 -
1IXOTy 3aJTy9EeHHS 1HBECTHUIIIM B IPOEKTH; 3HATH OCHOBHI
[TpakTryna po6ota 2. Tumnosoriss | BIAMIHHOCTI MK I AMPUEMHHUIIBKOIO TiSUTBHICTIO Ta
Ta KJIIOYOBI cdepu peanizamii COL[IJIbHUM I IIPUMHHUITBOM; 3HATH HaNBasKIMBIILI 9
IIPOEKTHOTO MIAXO0LY CKJIaJIOB1 IPOEKTY, 3MICT KOHLENI1T O13HEC-TIPOEKTY;
[TpakTuuna po6ota 3. BMITH aHaJli3yBaTy MPUYMHU MOSBH Ta BIIXUICHHS
MeTo0510Tist CTPYKTYPYBaHHsS Ta | IIPOEKTIB Ta JAETalli3yBaTH LTI IPOEKTY 3a 9
JeTajizauii e mpoexTy nornomororo SMART-meTony
Jlexuis 3. Crelikxonaepu Ta
cepenoBwine GyHKI[IOHYBaHHS -
P Py Y TIPH 8.
TPOEKTY VY TOMY 4mcIIl 3HaTU Opradi3aiiiHy CTPYKTYpH
[Tpaktuuna po6ota 4. Y op Y CTPYKIYP
. MPOEKTY, OCHOBHHX HOT'0 YYaCHUKIB
Crelkxomepy Ta CepeIoBUILE 9
(YHKIIIOHYBaHHSI IPOEKTY
Jlexuis 4. Cneundika ITPH 8, 14.
(dbopMyBaHHSI KOMaH]IU Ta Y TOMy 4YHCITi BOJIOJITH HABUKAMU BU3HAYCHHS
JAEPCTBO y MPOEKTHOMY (GYHKI[IOHATBHUX 000B’S3KIB yUaCHUKIB ITPOEKTY;
MEHEIKMEHTI 3HATU CYTHICTh yIPABIiHHS IPOEKTHOK KOMaHIOH0;
BOJIOJITH TEOPETUIHUMU OCHOBAMHU CTBOPEHHS
[TpakTruna podota 5. Crienuika | MPOEKTHOT KOMAH]IU; BMITH B 3aJI€KHOCTI Bijl
dbopMyBaHHS KOMaHIU Ta CUTYallli BU3HAUaTH CTUJIb YIIPABJIIHHS Ta MpaBHIia 9
JAEPCTBO y MPOEKTHOMY YXBaJICHHS YIIPABIIHCHKUX PIICHb; 3HATH 3aBJAaHHS
MEHEPKMEHTI MPOEKTHOTO MEHEKepa Ta (PyHKIIOHAIbHI
000B’sI3KH YYaCHHKIB IPOEKTY
Jlexiist 5. YpaBiiHHS
! P TIPH 8, 11, 14, 16.
My OJIIYHUMHA TTPOEKTAMHU B YMOBAX . . . -
. y Y TOMy 4YuCIi 3HaTU CYTHICTh YNPABIIiHHS pU3HKaAMU,
PHU3UKIB Ta HEBU3HAUEHOCTI Ny - .
XapaKTePUCTUKY HAHOUIBII MOMTUPEHUX HOTO BUIIB;
[TpakTuuna po6oTa 6. : . . .
. . BMITH aHAJII3yBaTH MPOEKTHI PU3UKH, TPHYUHU 1X
VYrpapniHHS MyOIIYHUMU .
. BUHUKHEHHS Ta BMITH BU3HAYaTH CIIOCOOM 3HUKECHHS 9
MPOEKTAMU B YMOBaX PU3UKIB Ta !
: PHU3HUKIB TPOEKTY
HEBU3HAYEHOCTI
.\ . [TPH 8, 11, 14, 16.
Camocrtiiina po6ota 1. Ominka >
. Y ToMy umncii HaOyTTS HABUYOK BU3HAYCHHS 16
JKUTTE3AATHOCTI MIPOEKTY )
CYTHOCTI MPOEKTHOTO MEHEDKMEHTY Ta




(dbopMyITFOBaHHS ITiIXO/IIB J0 OILIHKH KUTTE3TATHOCTI
POEKTY

MoysabpHa KOHTpOJIbHA poboTa 1.

30

Pa3om 3a moxysem 1

100

Monynb 2. [IpakTH4Hi aClIEeKTH NPOEKTHOI0 MEHEIKMEHTY B My0,1i4HOMY YNIpaBJIiHHI

Jlekmis 6. Opranizaniifai Mojeni
BIIPOBAPKEHHSI TPOEKTHOT
JUSUTBHOCTI B IyOJIIYHOMY CEKTOPi

[TpakTuna pobota 7.
Opranizamiitai Mmoaeni

IIPH 8§, 11, 14.
VY ToMy uucIli 3HaTH METOIM IIJIaHyBaHHs Ta

. peasizallii IpoeKTIB; BMITH IJIAHYBaTH Yac peanizarii 8
BIIPOBAKCHHS MIPOEKTHOT . .
. . ) . | IPOEKTY; BOJIOMIITH 3HAHHSMHU 13 3aCTOCYBaHHS
JUSUTBHOCTI B MyOJIIYHOMY CEKTOpi | . . . .
- IHCTPYMEHTIB Ta METO/IIB KOHTPOJIIO SIKOCT1 MIPOEKTY.
[Tpaktiuna podota 8. CyuacHi
METOJI0JIOT1i Ta CTaHJapTH 8
YIpaBIiHHS IPOEKTAMHU
Jlexmis 7. Texuomorii ITPH 8, 11, 14.
CTPATETiYHOTO Ta OTICPATUBHOTO Y TomMy umci 3HaTH e(DEKTHBHI ITiIXOIU 1 METOIH -
TJIaHYBaHHS Y TPOEKTI YIIpaBJIiHHS TPOEKTAMU HA Cy4aCHOMY eTalli
IMpakTryna podora 9. TexHONOTIi | PO3BUTKY MIPOEKTYBAHHS; BMITH IIPALIOBATHU 3
CTpaTEeriyHoro Ta OIMEPATHBHOrO | Aiarpamoro ['aHTa Ta iHIIMMU IHCTPYMEHTaMH 8
MJIaHYBaHHSA Y MPOEKTI TUTAHYBAHHS, BMITH IIPOBOAMTH JIOCITDKEHHS, SKi
HeoOXi/1H1 Tpu Oi3Hec-TUTaHyBaHH1; 3HATH 3aralbHi
[Tpaktuuna po6ota 10. . .
o BHUMOTH JI0 CKJIaJIlaHHs Oi3HEC-TIJIaHy 3T1THO
[HBeCTHIIIITHE CYTIPOBOKCHHS . . .. 8
. . MDKHApOJIHUX CTaHIapTiB, HOTO OCHOBHHX PO3LTIB;
MPOEKTHOT NISTILHOCTI . .
BMiTH ipoBoauTU SWOT-aHami3zy npoekTy;
Jlexuis 8. Mexanizmu ta mkepena | [IPH 8, 11, 14, 16.
3aITy9EeHHS 1HBECTUIIIMHIX Y Tomy uuCIIi 3HATH NUISIXUA 3TyYSHHS -
pecypciB IHBECTUIIINHUX JDKEPEI I TPOEKTY; BMITH
03paxOBYBAaTH OCHOBHI (DiHAHCOBI TOKa3HUKHU
[TpakTuna po6ora 11. posp Y ¢
. MPOEKTY; 3HATH 3aBIaHHs, (QYHKIIII Ta MPUHITATTA
MexaHi3Mu Ta Kepena . o )
. . IHBECTHUIIHOTO MEHEDKMEHTY; BMITH MPOBOJIUTH 8
3aydeHHs IHBECTHUIIIHIX . . : i
. aHaJIi3 Ta OLIHIOBAHHA PI3HUX JKepel (iHaHCyBaHHS
pecypciB .
ITPOEKTIB
Jlexuis 9. Crparterii ITPH &, 11, 14, 16.
bangpend3unry A myoaiuHuX VY ToMy 4MCITi 3HATH MOXKITMBOCTI 3QJTy4EHHS JKEepel -
1HII[1aTUB Ta MPOEKTIB (b1HAHCYBHHS POEKTIB uepe3 (paHApe3uHT, OCHOBHI
[Tpaktuuna po6ota 12. Ctpaterii | HOro MeToau; BMIiTH (OpMyBaTH HEOOX1THI
banapei3uHTy IS My O YHIX JOKYMEHTH JIJISl Y4acTi y TPAaHTOBHUX KOHKypcax, 8
IHIIIATUB Ta MPOEKTIB Kpaya-ratdopmax TOIIO0
Jlexuis 10. Cucrema
. . ITPH 8, 11, 14, 16.
MOHITOPHHTY, KOHTPOJIIHTY Ta ) .
. VY ToMy umcITi 3HaTH OCHOBHI METO/IM 300py JAaHUX, -
ayIUTy pe3yJbTaTUBHOCTI . .
IpoeKTy K1 Kpalle BUKOPUCTOBYBATH ISl MOHITOPHUHTY,
KOHTPOJIIO Ta ayJHUTY MPOEKTY.
ITpaktuna po6ora 13. Cucrema P YATY TP M . .
. . Bwmitu npoBoauTH aHaii3 pe3yiabTariB poOiT MO
MOHITOPHUHTY, KOHTPOJIHTY Ta oo
) MPOEKTY Ta 3aCTOCOBYBATH KOPUTYBAIbHI Mii. 8
ayJIUTy pe3ylbTaTUBHOCTI )
HPOEKTY Bonoaitu TeopeTHUHUME OCHOBaMH 3a0e31eyeHHs
KOHTPOJIIO NPU peaiizaiii NpOoeKTIB.
.\ ITPH 8, 11, 14, 16.
Camocrtiiina pobora 2. . .
. VY Tomy uncti HaOyTTS HAaBUYOK TIPOBEICHHS aHATI3Y
[IpakTuky™m 3 ynpaBiiHHs ; . 14
BHYTPILIHHOTO Ta 30BHIITHHOTO CEPEIOBUIIA IS
MPOEKTAMU o
MiHiMi3allii 3arpo3 NpPOEKTY
MopynpHa KOHTpOJIbHA poOoTa 2. 30




Pa3om 3a moaysem 2

100

HaguaiabHa poGoTa

(M1 + M2)/2*%0,7<70

Ex3amen/3ajik

30

Bceboro 3a kype

(HaBuanbHa poborta + ex3amen) < 100

KypcoBuii mpoekt/pobota

8.2. Illkaja oniHlOBaHHA 3HAHb 3/100yBaYa BUIIOI OCBITH

. . . O11iHKa 3a HAI[IOHAJBHOIO CHCTEMOIO
PefiTunr 3100yBava BUIIOT OCBITH, 621K }
(ex3aMeHU/3aTiKN)
90-100 BIIMIHHO
74-89 nobpe
60-73 3aJI0BIJILHO
0-59 HE3aI0BUILHO

8.3. IloJiTHka oLiHIOBAHHSA

IMosiTHka momo
IenJIaiHiB Ta
nepeckJiagaHHs

[TpakTryHi, caMOCTIiHI Ta MOAYJIbHI pOOOTH HEOOXITHO 3/7aBaTH y 3alljlaHOBaHI
TEPMIHM JO 3aKiHYEHHS BUBYEHHS MOTOYHOrO Monyiis. PoOoTH, siki 34al0ThCs 13
MOPYLICHHAM TEepPMiHIB 0€3 MOBaXHHMX NPHYWH, OMIHIOIOTHCS HA HUXKUY OIIHKY.
[lepecknamanHss MOIyNiB BiIOyBa€eThCA 13 JIO3BOJIy JIEKTOpa 3a HAasIBHOCTI
MOBRXHUX NPUYUH (HAMpHUKIAl, JIKApHSHUN) 1 J03BOJSIETbCA B TEPMIH [0
3aKiHUYEHHS HACTYITHOTO MOIYJISI.

IMoaiTuka moxo
aKkageMivHOl
n00povecHOCTI

CrucyBaHHS MiJl Yac MPOBEIEHHS TMOTOYHOTO MOIYJIBHOTO KOHTPOJIIO Ta
CEMECTPOBOTO €K3aMeHy 3a00poHeHi (B T.4. 13 BHKOPUCTAHHSIM MOOLIHHHUX
neBaiiciB). BukonaHi muchbMOBI poOoTH (KypcoBi poboTH, pedepard TOIIO)
MMOBUHHI MaTH KOPEKTHI TEKCTOB1 MOCHJIAHHS HA BUKOPUCTAHY JIITEPATypy.

IMosiTnka momo
BiIBiTyBaHHS

BinBinyBaHHS JEKIIHHUX Ta MPAKTUYHUX 3aHITh € OOOB’S3KOBHM I BCIX
CTyZIGHTIB Tpynu. 3a 00’€KTUBHUX NPUYMH (HANPHKIAJ, XBOpoOa, MiKHApOIHE
CTa)XyBaHHS) HABUAHHS MOJKE BIIOYBATHUCh 3TITHO 3 1HAWBIAYAJTbHUM HaBYATHBHUM
IJTAHOM, 3aTBEPKEHMM Yy BH3HAUYCHOMY TMOpsSAKy (B OH-MaiiH Qopmari 3a
MOTO/DKEHHSIM 13 JekaHoM  (akynbreTy). [lpomymeni sekmii, micas —ix
OTpAIfOBaHHS 3/100yBadeM BHILOI OCBITH, BIANPaLbOBYIOTHCS Yy BUIJISL
cniBOecimu 3 BukiagadeMm. [IpomyiieHi MpakTH4HI 3aHATTS BiINPalbOBYIOTHCS
CTYJICHTaMHU B HaBYAJILHO-HAYKOBIii Jaboparopii kadeapu.

9. HaB4yaJbHO-METOAMYHE 320€3NMeUYCHHA:

- EnexTpoHHMI HaBUYAIBHUM KYpC

«IIpoekTHHII MEHEIKMEHT y myOJiyHOMY

ynpaiiHHI»: https://elearn.nubip.edu.ua/course/view.php?1d=5797 ;

— Iluakapyk JI.B., Ileprau A.B., UemomgypoB O.M. HaBuyaipbHO-METOAWYHHI MOCIOHHUK
JJI8 TIATOTOBKM JO TPAKTHYHHX 3aHATh Ta BUKOHAHHS CaMOCTIMHOI poOoTH 3
nuctuiuniHu «IIpoekTHUN MEHEIKMEHT» i 3100yBaviB nepiioro (6akaliaBpChbKOro)
piBHs BUIOi OocBiTH criemianbHOCTI 073 «Menemxmenty. Kuis: HYBill Ykpainu, 2024.
101 c. URL: https://nubip.edu.ua/node/23701/12 (enexrpoHHa 610110TeKA).
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