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Description of the discipline «Management»

The discipline “Management” is a compulsory component of the educational
programme “Marketing” for the preparation of applicants for the first (bachelor's) level of
higher education in the speciality D5 Marketing, which lays down universal knowledge and
skills in managing an organisation, team, process, etc., forms future specialists (managers)
modern managerial thinking and a system of specialised knowledge in the field of
management. The discipline is devoted to the study of theoretical and practical aspects of the
essence and components of the management process, levels, areas of management, laws and
regularities of organisational formation, principles, functions and methods of management,
basics of planning, organisation, motivation and control of activities, technologies of
management decision-making, concepts and approaches to determining management
efficiency, management and leadership styles, information support of the management

proccess.
Area of knowledge, academic degree, specialty, educational programme
Area of knowledge D Business, administration and law
Academic degree bachelor’s
Specialty D5 Marketing
Educational programme Marketing

Characteristics of the discipline

Type compulsory
Total number of hours 150
Number of ECTS credits 5
Number of modules 2
Form of assessment exam

Indicators of the discipline

for full-time and part-time forms of university study

University study

full-time part-time
Year of study 2 1,2
Term 3 3
Lectures 30 hours 4 200.
Practical classes and seminars 30 hours 4 200.
Laboratory classes - -
Self-study 90 hours 142 200.
Number of hours per week for full-time

4 hours -
students




1. Aim, competences and expected learning outcomes of the discipline
Aim is to form in future marketing specialists modern managerial thinking and a system
of specialised knowledge in the field of management, understanding of the conceptual
foundations of systemic management of organisations; to acquire the skills of analysing the
internal and external environment, making adequate management decisions.

Prerequisites of the discipline “Management’:
1. “Economics”.
2. “Psychology”.

Acquisition of competences:
Integral competence (IC): ability to solve complex, specialised tasks and practical

problems in the field of marketing or in the learning process, which involves the application of
relevant theories and methods and is characterised by complex and uncertain conditions.

General competences (GC):
GC 3. Ability to think abstractly, analyse and synthesise.

GC 6. Knowing and understanding the subject area and understanding professional
practice.

GC 7. Ability to apply knowledge in practical situations.

GC 8. Ability to conduct research at the appropriate level.

GC 9. Skills in using information and communication technologies.

GC 10. Ability to communicate in a foreign language.

Special (professional) competences (SC):

SC 3. Ability to apply theoretical principles of marketing to interpret and forecast
phenomena and processes within the marketing environment.

SC 4. Ability to carry out marketing activities based on an understanding of the nature
and content of marketing theory and the functional relationships between its components.

SC 5. Ability to correctly apply marketing methods, techniques and tools.

SC 6. Ability to conduct marketing research in various areas of marketing activity.

SC 7. Ability to determine the impact of functional areas of marketing on the business
performance of market participants.

SC 13. Ability to plan and implement effective marketing activities for a market entity
from a cross-functional perspective.

SC 14. Ability to propose improvements to the functions of marketing activities.

Expected Learning Qutcomes (ELO):

ELO 6. Identify the functional areas of a market participant’s marketing activities and
their interrelationships within the management system, and calculate the relevant indicators
that characterise the effectiveness of such activities.

ELO 10. Explain information, ideas, problems and alternative options for management
decision-making to marketing specialists and non-specialists, as well as to representatives of
various organisational units within a market entity.



ELO 19. Demonstrate skills in developing a company’s marketing policy; apply modern
methods, concepts and tools of marketing product policy, pricing, sales, communications,
consumer behaviour research and target audience identification with a view to determining the
development prospects of market entities.

2. Programme and structure of the discipline

Number of hours
Modules and topics full-time part-time
weeks total including total including
1 | p | s.st. 1 | p | s st
Module 1. Management system of the organisation
Topic 1. The concept and
1 2 2 1
essence of management
Topic 2. Development of
. 2 2 2 1
management science
Topic 3. Fundamentals of 55 71
management decision- 3-4 4 4 1
making theory
Top1c.4. Management 5 ) 2 1
effectiveness
Total for module 1 75 10 10 55 75 2 2 71
Module 2. Management process in the organisation
Topic 5. Planning in the 6.7 4 4 50 1
organisation
Topic 6. Organizing as a 2.9 4 4 1
function of management i
g
Topic 7. Motivation in 10-11 4 4 1
management
Topic 8. Control as a 12-13 4 2 1 71
management function i
Topic 9. Group 2 4
management, management 13-14
and leadership
Topic 10. Information and 2 2
communication in 15
management
Total for module 2 75 20 20 35 75 2 2 70
Total hours 150 30 30 90 150 4 4 142
3. Topics of lectures
No. Topic title Hours
1 | Topic 1. The concept and essence of management 2
2 | Topic 2. Development of management science 2
3 | Topic 3. Fundamentals of management decision-making theory 4
4 | Topic 4. Management effectiveness 2
5 | Topic 5. Planning in the organisation 4
6 | Topic 6. Organizing as a function of management 4
7 | Topic 7. Motivation in management 4
8 | Topic 8. Control as a management function 4
9 | Topic 9. Group management, management and leadership 2
10 | Topic 10. Information and communication in management 2
Total 30




4. Topic of laboratory (practical, seminar) classes

No. Topic title Hours
1 | Practical lesson 1. The concept and essence of management 2
2 | Practical lesson 2. Development of management science 2
3 | Seminar lesson 1. Fundamentals of management decision-making theory 2
4 | Practical lesson 3. Fundamentals of management decision-making theory 2
5 | Practical lesson 4. Management effectiveness 2
6 | Seminar lesson 2. Planning in the organisation 2
7 | Practical lesson 5. Planning in the organisation 2
8 | Seminar lesson 3. Organizing as a function of management 2
9 | Practical lesson 6. Organizing as a function of management 2
10 | Seminar lesson 4. Motivation in management 2
11 | Practical lesson 7. Motivation in management 2
12 | Practical lesson 8. Control as a management function 2
13 | Seminar lesson 5. Group management, management and leadership 2
14 | Practical lesson 9. Group management, management and leadership 2
15 | Practical lesson 10. Information and communication in management 2

30
5. Topics of self-study

No. Topic title Hours
1 Self-study 1 55
2 | Self-study 2 35

90

6. Methods of assessing expected learning outcomes:

oral or written survey;
Interview;

defending practical works.

7. Teaching methods:

problem-based method;

practice oriented studying method;

case method;

project education method;

flipped classroom, mixed education method;
research based method;

learning discussions and debates method;
team work, brainstorm method

gamification studying method.

8. Results assessment.

The student’s knowledge is assessed by means of a 100-point scale converted
into the national grades according to the “Exam and Credit Regulations

at NULES of Ukraine” in force.




8.1. Distribution of points by types of educational activities

Educational activity Results Assessment
Module 1. Management system of the organisation
Practical lesson 1. The concept and ELO 6, 10, 19
essence of management To know the basic concepts and categories of 10
management. To understand the principles and
Seminar lesson 1. Fundamentals of methods of management.
management decision-making theory To be skilled in identifying the factors 10
5 influencing the external and internal
Practical lesson 3. Fundamentals of ) S
.. . environments of an organisation; to apply, as 10
management decision-making theory appropriate to the situation, techniques for
Practl'cal lesson 4. Management making and implementing management 10
effectiveness decisions; to establish effective communication
Self-study 1 in the management process 20
Module control work 1 30
Total for module 1 100
Module 2. Management process in the organisation
Seminar lesson 2. Planning in the ELO 3,4, 18 3
organisation To understand the nature of management
Practical lesson 5. Planning in the functions. To be skilled in planning an 3
organisation organisation’s activities; to establish the
Seminar lesson 3. Organizing as a management structure of an organisation; to 3
function of management apply effective tools for staff motivation and
Practical lesson 6. Organizing as a management control; to select and apply a 8
function of management leadership style appropriate to the situation;
Seminar lesson 4. Motivation in to assess the effectiveness of management
management 3
Practical lesson 7. Motivation in 8
management
Practical lesson 8. Control as a 8
management function
Seminar lesson 5. Group management, 3
management and leadership
Practical lesson 9. Group management, 3
management and leadership
Practical lesson 10. Information and 3
communication in management
Self-study 2 10
Module control work 2 30
Total for module 2 100

Class work

(M1 + M2)/2%0,7 <70

Exam/credit

30

Total for year

(Class work + exam) <100

Course project (work)

100




8.2. Scale for assessing student’s knowledge

, . . National grading
Student’s rating, points (exam/credits)
90-100 excellent
74-89 good
60-73 satisfactory
0-59 unsatisfactory

8.3. Assessment policy

Works that are submitted late without valid reasons will be assessed with a lower
grade. Module tests may be retaken with the permission of the lecturer if there are
valid reasons (e.g. a sick leave)

Deadlines and exam
retaking rules

Cheating during tests and exams is prohibited (including using mobile devices).
Academic integrity

rules Self-study works in the form of reports, presentations must have correct textual

references to the information sources used

Attendance is compulsory. For good reasons (e.g. illness, international internship),
Attendance rules training can take place individually (online by the faculty dean’s and the course
lecturer’s consent)

9. Teaching and learning aids:

1. E-learning course of the discipline ‘“Management” (on the educational portal of
NUBIP of Ukraine eLearn - https://elearn.nubip.edu.ua/course/view.php?id=2160).

2. MeHemkMeHT: HaBuanbHMi mocioHmk /  bamanoBceka T. 1., Toryms O. II.,
Tposiz A. B., Cotauk B. B. Bun. 2-re, nepepo6i. 1 non. Kuis: L{IT «KKOMITPUHT»,
2024. 606 c. URL: http://dspace.nubip.edu.ua/handle/123456789/9827

3. Toryns O. I1., Xapuenko I'. A. IIpakTukym 3 MEHEI)KMEHTY: HABYAJIbHUI MOCIOHUK
JUTst 3700yBaviB nepiioro (6akaaaBpChKOTro) PiBHS BUINOT OCBITH CHEI[iaTbHOCTEH
073 «Menemxment» Tta 075 «Mapketunr». Kuis: LI «Komnpunry», 2022. 428 c.

4. bamanoBceka T. 1., Torynsa O.II., Bockomnynos B. B. Meroauuni BKa3iBKH 10
HalmuCcaHHs KypCOBUX poOIT 3 AUCHUIUIIHM «MeHemKMeHT» s 3100yBadiB
nepmoro (0akajmaBpChbKOro) PpiBHSA BHINOI OCBITHM 3a cremianbHIicTIO (073
«MeHemKMeHT», OCBITHbO-TIpo(deciitHoi mporpamu «MenemxkmenT». Kwuis, 2025.
51 c. URL: http://dspace.nubip.edu.ua/handle/123456789/10252

10. PexomenaoBaHi a:xepesia ingopmanii

1. bamanoBceka T.1., TaBpum O. M., BockonynoB B. B. CyuacHi  koHmemii
ynpaiiHHs: HaByanbHuM nociOnuk. Kuis: HIT «k KOMITPUHT», 2025. 320 c.

2. bamanosewka T. 1., [pamapenska K. II., T'oryms O.11. ®opmyBaHHS KOMaHIU
PUBHUK-MEHEHKMEHTY TMIIMPUEMCTB B yMOBax AedIlUTy JIIOJACHKUX PECYPCIB.
Exonomixa ma cycninecmeo. 2026. Ne 84. DOI: 10.32782/2524-0072/2026-84-1

3. Bbinopyc T. B. [IpakTukym 3 MeHEKMEHTY: HaBYadbHUM nociOHUK. KuiB: KuiBchkuii
HallloHaJBHUM yHiBepcuTeT iMeHi Tapaca [lleBuenka, 2020. 185 c.

4. Brnaciok K. B.  Crpareriuauii MEHEIKMEHT: HaBYaIbHHM 1OCIOHUK. JIbBiB:
JIeBIYBC, 2025. 152 c.


https://elearn.nubip.edu.ua/course/view.php?id=2160
http://dspace.nubip.edu.ua/handle/123456789/9827
http://dspace.nubip.edu.ua/handle/123456789/10252

5. Jlazopenko T. B., IlepminoBa C. O. OCHOBU MEHEKMEHTY: KOHCIIEeKT Jiekiii. KuiB:
KIII im. Iropst Cikopcebkoro, 2021. 166 c.

6. Mapuenko O. M. Ilpaktukym 3 MeHeIKMEHTY: HaBd. moci0. JIbBiB: JIbBiBCHKUI
Jep>KaBHUM YHIBEPCUTET BHYTPIIIHIX cripaB, 2021. 224 c.

7. MenemxkmeHT: HaB4. Toci0. g 3100yBauiB Bumioi ocBith / Crpamuyk C. 1.,
Muxkonenko O. I1., [Torosa 1. A., ITyctora B. B. JIbBiB: Bunasaunrso «Hosuii CBit
- 2000», 2020. 356 c.

8. MeHeKMEHT: HaB4Y.-MIPAKT. MOCIO. 1T CamMOCT. BUBY. JUCHUIUTIHM Y CXEMax,
Ta0IuIsIX, TecTax Ta 3aBaaHHsAX / AdanaceeB M. B., Inmomitosa I. 4.,
YukansoB B. B., Mypenens I. I'.; 3a 3ar. pea. B. B. YmkansoBa. Xapkis: XHEVY iwm.
C. Kysnens, 2021. 392 c.

9. Menemxment: miapy4dauk / biptouenko C. 0., Byxxumcrka K. O., Bypauek I. B. ta
iH.; 3a 3ar. pen. T. [1. Octanmuyk. XKuromup: Bug-so «Pytan, 2021. 856 c.

10.Menemxment: migpyynuk /  IkineHsak M. M.,  OscsuHiok-bepaanina O. @.,
Kpuceko XK. JI.,, [ewmkiB I. O. Tepnomisnb: 3axiAHOYKpaiHCBbKUWA HallOHAJbHUUN
yHiBepcutet, 2022. 258 c.

11.0OcHOBH MEHEKMEHTY 1 MapKeTHHTY: HaB4yaJbHMM TociOHMK / Pmkaxosa I M.,
SIxkoBenko B. b., IBaxnenko I. C. ta i1. KuiB: KHYBA, 2024. 176 c.

12.Camopaii B. II. MeHemkMeHT: y cxeMax 1 TaOJIuIX: HaBY. MOCi0. JUIS MATOTOBKHU
OakajaBpiB, MariCTpiB 3 yCiX HampsIMiB MIATOTOBKH 1 rany3eit 3Hanb. Cymu: Bun-Bo
CymIITVY imeni A. C. Maxkapenka, 2025. 494 c.

13.Cotnauk B. B., Toryms O. II., Bockonynos B. B. JlinoBa eTuka $K IHCTPYMEHT
dbopMyBaHHS KOPIMOPATHBHOI KYJIBTYPH Y CHCTEMI MEHEKMEHTY ITiAMPUEMCTB B
yMOBax mI00anbHOiI HeBU3HAaYeHOCTI. biznec Ingopm. 2025. Ne 1l URL:
https://www.business-inform.net/export_pdf/business-inform-2025-11_0-pages-
447 455.pdf

14.CyyacHuil MEHEKMEHT y cxemax 1 Tabmuusx: Had. noci6. Y. 1 / Isanosa H. C.,
[Ipuitmak H. C., Kapa6azal. A. ta iH. Kpusuit Pir: JJoHHYET im. M. Tyran-
Bapanoscrkoro, 2021. 248 c.

15.YopaBninag Oi3HecoMm: HaB4d. moci6. Bua. 2-re, mnepepo6. 1 gomoB. /
bananosceka T. 1., Tposu A. B., T'aBpum O. M., Bockonynos B. B. Kwuis: LI
«KOMIIPUHT», 2024. 303c. URL: http://dspace.nubip.edu.ua/handle/
123456789/9825

16.Xapuenko I'. A., Toryns O. I1., Xapuenko B. B. Teopis opranizaimiii: HaB4. 1moci0.
it 3m00yBaviB mepmoro (6akaaaBpChKOTO) PIBHS BHINOI OCBITH CIEHIaIbHOCTEH
073 «Menemxment». KuiB: HII «KOMIIPUHT», 2023. 456c¢. URL:
http://dspace.nubip.edu.ua/handle/123456789/9331
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