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Po3poOuuku: Ousbra FOI'YJIA, noueHTt kabeapu MEHEKMEHTY iM. Ipod.
. C. 3aBaachKOro KaHIUIAT eKOHOMIYHHUX HAYK, JIOICHT

Kwuis — 2026 p.



Onuc HaBYAJIBHOI AMCHUILTIHE «CTpaTeriyne ynpaBJIiHHI»

«CTpareriyHe ynpaBiiHHI» € 000B’A3KOBOI0 HABYAJIBHOIO AUCIHUILIIHOI, METOIO SIKOI €
dbopmyBaHHS y MaHOyTHIX ¢axiBIiB 3 MEHEMKMEHTY CY4aCHOrO0 CTpPaTeriyHOro
YIPaBIIHCHKOTO MUCJIEHHS, OBOJIOJIHHS BMIHHSIMHU NpUWMATU OOIPYHTOBAHI CTpaTerivyHi
YIOPABIIHCHKI PIIMIEHHS 3 YpaXyBaHHAM BHUKIUKIB 1 3MIH 30BHIIIHBOTO CEPEOBUIIA,
BUKOPUCTOBYBAaTH 1HCTPYMEHTApiil CTPAaTEriyHOr0 MEHEKMEHTY B TMPOIECi YIpaBIiHHSA
TISUTBHICTIO Ta PO3BUTKOM MIAMPUEMCTB HA PUHKY. 3aBAAHHSAMU HABYAJIBHOI JUCHUILUIIHUA €
TEOpETUYHA Ta MPAaKTUYHA MIATOTOBKA 37100yBayiB BUIIO1 OCBITH 3 MUTaHb CYTHOCTI OCHOBHUX
MOHATHh 1 KaTeropiil cTpaTeriyHOro yMpaBIiHHS, €BOJIONIT MiAXOMIB 10 (OpMyBaHHS Ta
peaizalii cTpaTeriid y mporeci CTpaTeriyHoTo YIpaBIiHHS MiAMPUEMCTBOM; O3HAHOMIICHHS 3
IHTErpaJIbHUMHU MIAX0JaMHU JI0 MISIIBHOCTI OpraHizauiiHuX (opMyBaHb B YMOBax Cy4aCHUX
BUKJIMKIB, KOHKYpPEHIli 1 HEBHU3HAYEHOCTI; (POpMyBaHHS HABUYOK BHUKOPUCTAHHSA J1€BUX
METO/IIB (DYHKIIOHYBAaHHA CHCTEMHU YIPaBIIHHA 3a MPUHIMIIOM «Bi MaiOyTHBOTO [0
CYy4aCHOTO»; PO3KPHUTTS 3MICTY IPOILIECIB 1 TEXHOJOTIi CTPATETiYHOTO YNPAaBIIIHHS; BUBUYCHHS
CYTHOCTI Ta KJjacu@ikaili cTpareridi MiANPUEMCTBA; PO3YMIHHS MPOILIECY CTPATEri4HOIO
IUTAHYBaHHS, (POpPMyBaHHS CTPATErIYHUX I1JI€H; T€HEepyBaHHS CTpaTEeTiYHUX aJbTEPHATHB,
BU3HAUEHHS CTpaTEriyHOi MO3MLIl HIANPUEMCTBA; PO3KPUTTS OCOOJMBOCTEN YIpaBIiHHS
CTpAaTeTIYHUMHU 3MIHAMHM B IMIJMPUEMCTBI; OMNPAIIOBAaHHS MPAKTUYHUX acCIEKTIB aHali3y
BHYTPIIIHHOTO 1 30BHIIITHBLOTO CEPEIOBUIIA, OPTaHi3allii CTPATErYHOr0 MEHEIPKMEHTY, OLIIHKU
€(PEeKTUBHOCTI OOpaHMX CTpPATETid, KOHTPOJIIO IX peami3alli Ta MOTUBYBAHHS MEPCOHAIY /0
JOCSITHEHHSI CTPATEriuHMX LIJIeH TANPUEMCTBA.

I'any3b 3HaHB, ceNiaJIbHICTh, OCBITHSI IPOrpaMa, CTyIiHb BHIIOI OCBIiTH

CtyniHb BUIIOI OCBITH baxanasp
I'any3b 3HaHb 07 Vnpaeninus ma aominicmpyeanms
CrerianbHICTD 073 Meneosxcmenm
OcBITHS porpamMa Menedorcmenm

XapakTepucTHKA HABYAJILHOI AU CHUILTIHA
Bun 000B’sI13K0Ba
3aranpHa KUIbKICTh TOJIUH 120
Kinskicts kpeautiB ECTS 4
KinpkicTh 3MICTOBUX MOJYITIB 2
Kypcosuii npoexT (po6oTta) (3a
HasIBHOCTI)
PopmMa KOHTPOIIIO eK3amen

IToka3HuKHN HABYAJILHOI ANCIUATILIIHA
JJ1s1 ICHHOI, 3204HOI Ta IMCTAHNLIiIiHOI (32 HasiBHOCTI) dopM 3100yTTH BUILOI OCBIiTH
®opma 3100yTTs BHILOI OCBITH

JAeHHA 3a04Ha
Kypc (pik miaAroToBKN) 4 4
Cemectp 8 7,8
Jlex1iitai 3aHATTS 36 200. 6 200.
[IpakTHUyHi, CEeMIHAPCHKI 3aHATTS 36 200. 12 200.
JlaGopaTopHi 3aHATTSA - -
CamocrTiitHa poboTa 48 200. 102 200.
KinpkicTh THKHEBUX ayIUTOPHUX FOJUH
TUtst IeHHO1 popmu 3100y TTsI BUILIOT 6 200. -
OCBITH




1. Meta, KOMIIETEHTHOCTI Ta NPOrpamMHi pe3yJIbTATH HABYAJIbHOI IMCUUILIIHH

Mera - ¢opmyBanHs y MaiOyTHIX (axiBLHIB 3 MEHEKMEHTY CYy4acHOTo
YIPAaBIIHCHKOTO MHCIICHHS, CUCTEMH TEOPETUYHUX 3HAHb 1 MPAKTUYHMX HABUYOK y cdepi
CTpaTEeriyHOro YIpaBJiHHs, OBOJOJIHHS BMIHHSIMHU INpUMMaTH OOIPYHTOBaHI CTpaTeriyuHi
VOPaBIiHCHKI PIMICHHS 3 YypaxyBaHHSIM BHUKIUKIB 1 3MIH 30BHIIIHBOTO CEPEIOBHIIA,
BUKOPUCTOBYBaTH 1HCTPYMEHTApiil CTPAaTEriyHOr0 MEHEKMEHTY B TMPOIECi YIpaBIiHHSA
TISUTBHICTIO Ta PO3BUTKOM MIIPUEMCTB Ha PUHKY.

Ilepenix naeuanvnux oucyuniin, AKi nepeoyromv eueueHHI — «Menedscmenmpy,
«Onepayitinuti meneodcmMenmy, «YnpaeninHsa [HHOBAYIUHO-IHBECMUYILHOW OISIbHICIMIOY,
«Ynpaeninusa nepconanomy.

Habymmsa komnemenmuocmeii:

Iumeepanvna xomnemenmuicmo (IK): 37aTHICTh PO3B’SA3yBaTH CKJIQJIHI CIIeIliai3oBaHi 3a1adl
Ta MPaKTUYHI MPOOJIEMH, K1 XapaKTePU3YIOThCSI KOMIUIEKCHICTIO 1 HEBU3HAUCHICTIO YMOB, Y
chepi MeHEKMEHTY abo y Mpolieci HaBUYaHHs, IO Iepeadadae 3acTOCYBaHHS TeOpid Ta
METO/IIB COIIAJIbHUX Ta MOBEAIHKOBUX HAYK.

3acanvni komnemenmuocmi (3K):

3K 4. 31aTHICTh 3aCTOCOBYBATH 3HAHHS y MPAKTUUHUX CUTYAIIIsX

3K 5. 3HaHHA Ta pO3yMiHHS NPEIMETHO1 00JaCTl Ta pO3yMIHHA NPOQPECIHHOT A1SUTBHOCTI.
3K 9. 31aTHICTh BUUTHUCS 1 OBOJIOZIBATH Cy4YaCHUMU 3HAHHSIMH.

3K 10. 3naTHICTh 10 MPOBEICHHS AOCIIKEHb HA BIMOBITHOMY PiBHI.

3K 11. 3patHicTh 10 ajganTailii Ta Aii B HOBi# CUTYyalIli.

3K 12. 3natHiCTh reHepyBaTH HOBI 171€1 (KPEaTUBHICTH).

3K 13. LlinyBaHHs Ta 1oBara pi3HOMaHITHOCTI Ta MyJIbTHUKYJIbTYPHOCTI.

Cneyianvhi (paxosi) komnemenmuocmi (CK):

CK 1. 3natHicTh BU3HAYATH Ta ONKCYBATU XapaKTEPUCTUKU OpraHizallii.

CK 2. 3naTHicTh aHai3yBaTu pe3ybTaTH JiSTILHOCTI OpraHizailii, 31CTaBJIATH iX 3 (pakTopaMu
BIUTMBY 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHUIIIA.

CK 3. 3narHicTh BU3HAYATH NEPCIIEKTUBU PO3BUTKY OpraHizarlii.

CK 4. Bminns BUu3Ha4yat (PyHKITIOHAJIBHI 00J1aCTi OpraHi3allii Ta 3B’ sI3KH MK HUMH.

CK 5. 3paTHicTh ympaBisiTU OpraHizalli€lo Ta il MiApo3auUiaMy 4depe3 peaizallito (yHKIlINH
MEHEIKMEHTY.

CK 6. 3gaTHICTE OIATH COL1AJIBLHO BIAMOBIAAJILHO 1 CBIOMO.

CK 7. 3natHicTh 00MpaTH Ta BUKOPUCTOBYBATU CyYaCHUM IHCTPYMEHTAP1i MEHEIKMEHTY.

CK 10. 3parHicTh OILIHIOBaTH BUKOHYBaHI po0OTH, 3a0e3MeuyBaTH iX SKICTh Ta MOTHUBYBATU
MepCOHAJI OpraHizarii.

CK 11. 3parHicTh CTBOPIOBATH Ta OpPraHizoByBaTH €(EKTHBHI KOMYHIKallii B THpoleci
YIOpPaBIiHHS.

CK 12. 3parnicTh aHami3yBaTH W CTPYKTypyBaTh mMpoOJSieMH opraizarmii, GopmyBaTu
OOTpYHTOBaHI PIIIICHHS.

CK 16. 3paTHicTh BUSBIATH Ta aHAII3yBaTH HOBI PHUHKOBI MOXJIMBOCTI, BKIIOUYAIOUU
MDKHaposiHe Oi3Hec-cepefoBuie, (OPMYTIOBaTH HOBI 171€i, pPO3POOJSITH TPOEKTH Ta
OpraHi30BYBaTH yNpaBiiHHs Oi13HEC-TIPOLIECAMHU.



Ilpozpamni pezyromamu nasuanns (IIPH).

ITPH 3. JleMOHCTpyBaTH 3HaHHS TEOPik, METOAIB 1 (PYHKIIH MEHEIKMEHTY, Cy4YacCHHUX
KOHIICTIIIH JTiepCTRa.

[1PH 4. JlemoHCTpyBaTH HaBUYKH BUSIBJICHHSA MpOOJEM Ta OOTPYHTYBaHHS YNPaBIIHCHKUX
pIIlIEHb.

[1PH 18. JlemoHcTpyBaTH 3[aTHICTb BHUSBIATH TNEPCIEKTUBU PO3BUTKY MiIIPUEMCTBA,
PO3pOOIIATH TPOEKTH, OPTaHI30BYBAaTH YIMpaBIiHHSA Oi3HEC MpollecaMd Ha OCHOBI aHaNi3y
PUHKOBHX MOKJIMBOCTEH Ta MIKHAPOIHOTO O13HEC CEPEIOBHUIIA.



2. Ilporpama Ta CTPYKTypa HaBYAJIbHOI IMCHUILIIHUA «CTpaTeriude ynpaBJiHH»

KinpkicTh roagun

Ha3su 3MicToBHX MoayJiB IeHHa q)opMa 3209YHA (bopMa

i TeM y TOMY 4mcai y TOMY 9ucIi

THXKHI | YCBOTO | YCBOTO |

1 n [ cp n | m c.p.

3microBuii Moayab 1. TeopeTu4Hi 0CHOBM CTpaTerivyHOro ynpasJiHHA.
AHaJIi3 cepe1oBHINA Ta METOAM peaJtizaii cTpareriii

Tema 1. KonnenryanbHi
3acajii Teopii CTpaTeriyHoro 1 2 2 1
yIIpaBIiHHS

Tewma 2. PiBHI cTpaTeriyHux
pilICHb 1 TUTIOJOT IS 1-2 2 2 2
CTpaTerii manmprueEMCTBa

Tewma 3. Ctpareriunuii
aHaJi3 30BHIIIHHOTO
CEepEeIOBHIIIA T ITPUEMCTBA.
JliarHocTHKa B CHCTEMI
CTpATEriuHOTO
MEHEJ[KMCHTY

2-3 4 4 1

Tema 4. Eranu
CTPaTEriYHoro YIpaBJIiHHS 24 o1
Ta 0COOIMBOCTI 3-4 2 2 2
dbopmyBaHHs cTparerii
1 IPUEMCTBA

Tema 5. Ynpapninas
CTPATETr1YHOIO TTO3UITIEI0
nianpuemcTBa. Meroam Ta
IHCTPYMEHTH CTPaTEr1YHOTO
(moptdenbHOro) aHami3zy Ha
1 ANPUEMCTBI

4-5 4 4 1 2

Tema 6. Buau
CTPaTEeriyHoro yrpasJiHHS.
MexaHi3Mu peainizarii
crparerii

Pazom 3a mooynem 1 60 18 18 24 60 3 6 51

3microBuii MoayJasb 2. Cucrema crpareriii niznpuemcrsa. KoHTpoJib BUKOHAHHSA cTpaTeriil

Tema 7. Cuctema ctpateriit
H1IPUEMCTBA!
TeHepyBaHHs cTpaTerii Ta
YMOBH iX peaiizauii

7-8 4 4 1 1

Tema 8. KopnopatusHi
(3aranpHi Ta 3araabHO- 8 2 2 1 1
KOHKYPEHTHI1) cTpaTerii

Tema 9. bizHecosi
(TOBapHO-TIPOAYKTOBI) 9 2 2 24 1 51
CTpaTerii MiAMpUeEMCTBA

Tema 10. Cucrema

. 9-10 2 2 1
3a0e3neuyrounx cTparerii

Tema 11. Ctpareriunuii
MOTEHIIial MiIIPUEMCTBA,
dbopMyBaHHS 10, 11 4 4 1 1
KOHKYPEHTHHUX IepeBar
H1JIpUEMCTBA




Tewma 12. Ctpareriuauii
KOHTPOJIb T4 OLIIHIOBAaHHS
CTpaTeriii B mporieci 11-12 4 4 1
CTpaTETiYHUX NEPETBOPEHD
Ha 1ITPUEMCTBI
Pazom 3a mooynem 2 60 18 18 24 60 3 6 51
Yceboro ronuH 120 36 36 48 120 6 12 102
3. Temmu nexuiii
No KinpkicTb
Hasga temu
3/m TOJMH
1 | Tema 1. KonnenryasibHi 3acaay Teopii CTpaTEriqHOIO YIPABIIHHS 2
2 | Tema 2. PiBHi cTpaTeriyHux pillieHb 1 THUIOJIOTiA CTPATETiH MiIIprueMCTBA 2
3 Tewma 3. CtpareriyHuii aHaIi3 30BHIIIHHOTO CEPEIOBUIIA ITiAMPUEMCTBA. 4
JliarHocTHKa B CHCTEMI CTPATETiYHOT'O MEHEDKMEHTY
4 | Tema 4. ETanu cTpaTerivHoOro yrnpasiiHHS Ta 0cOONUBOCTI OpMYyBaHHS CTpaTerii 2
1 IPUEMCTBA
5 Tema 5. YrpaBiiHHS CTPATETIYHOIO MO3MITIEIO MIAPUEMCTBA. MeTou Ta 4
IHCTPYMEHTH CTPATETivyHOrO0 (MOpT(EIHHOr0) aHaji3y Ha i IIPUEMCTBI
6 | Tema 6. Buau crpateriydoro ynpasiiHHS. MexaHi3Mu peanizaiii ctparerii 4
7 | Tema 7. Cuctema ctpaTeriii NiIpueMCTBA: T€HEPYBAHHSA CTPATEriil Ta yMOBH X 4
peadizanii
8 | Tema 8. KopriopaTuBHi (3arajibHi Ta 3arajibHO-KOHKYPEHTH1) CTpaTerii 2
9 | Tema 9. BizHecoBi (TOBapHO-TIPOYKTOBI) CTpaTeTii MiAPHEMCTBA 2
10 | Tema 10. Cucrema 3a0e3Medyr0YnX CTpaTerii 2
11 | Tema 11. Crpareriunuii noTeHuiaN MiJIpUEMCTBA, (OPMYBaHHS KOHKYPEHTHUX 4
nepeBar NiANnpueMCTBA
12 | Tema 12. CtpaTeriunuii KOHTPOJIb Ta OL[IHIOBAHHS CTpaTeriil B mpoieci 4
CTpaTEeriuHUX MEepeTBOPEHb Ha MiINPHUEMCTBI
Pazom 36
4. Temu 1a00paTOopHUX (IPAKTHYHMX, CEMiHAPCHKHUX) 3aHATH
No Kinbkicts
Hasga temn
3/m TOAMH
1 | Ceminapcoke 3anaTTa 1. KoHuenTyanbHi 3acaau Teopii CTpAaTEriuHOro yIpaBliHHS 2
2 C‘eMiHapcr,Ke 3aHATTA 2. PiBHI CTpaTeriyHuX pilieHb 1 TUIOJIOTIS CTpaTerii 2
IiAPHEMCTBA
3 [Mpaxtrune 3aasaTTs 1. CtpareriyHuii aHaIi3 30BHIIIHBOTO CEPEOBHUIIA 2
nianpueMcTBa. JliarHOCTHKA B CUCTEMI CTPATETIYHOIO MEHEIPKMEHTY
4 Ceminapcrke 3ausaTTs 3. CTpaTeriunuii aHai3 30BHIITHBOTO CEPEIOBHIIA 2
nianpueMcTBa. JliarHOCTHKA B CUCTEMI CTPATETIYHOIO MEHEIPKMEHTY
5 [Mpaktuyne 3ausaTTs 2. ETanm cTpaTerivHOTO YIpaBIiHHS Ta OCOOIMBOCTI 2
(dopMyBaHHs cTparerii niAnprueEMCTBA
6 CemiHapcbke 3aHATTA 4. YIIpaBIIiHHS CTPATETIYHOIO MO3UIIEI0 MIATPUEMCTBA. 2
MeTtoau Ta iIHCTPYMEHTH CTpaTeriuHoro (moptdeiabHOro) aHaizy Ha HiANpPHEMCTBI
7 [TpakTuyne 3aHATTS 3. YIpaBIiHHS CTPATETIYHOIO MO3ULIEIO MMiITPUEMCTBA. 2
MeTou Ta IHCTpYMEHTH cTpaTeriyHoro (moptdenbHOro) aHaai3y Ha MiIMPHUEMCTBI
8 Ceminapceke 3aHATTS 5. Buau crpareriyHoro ynpasniHHsa. MexaHizMu peanizaii 2

crparerii




9 HpaKTHf{He 3aHATTS 4. Buam crpareriudoro ynpasiaiHHsa. MexaHi3mu peanizaiii 2
cTpaTerii
10 CeMiHaprKe 3aHATTS 6. CI/I.CTCI\{Ifl CTpAaTerii MiANMPUEMCTBA: T€HEPYBaHHS 2
CTpaTeriii Ta yMOBH iX peasizaii
1 Hpaxmtn@ 3aHATTS 5 Cucrema cTpaTeriii miInpueMcTBa: TeHEPYBaHHS CTpATETil 9
Ta YMOBH iX peajizalii
12 HpaKTI/IiI.He 3aHATTA 6. KoprioparuBHi (3arajibHi Ta 3arajibHO-KOHKYPEHTHI) 5
cTpaTerii
13 | [Ipaktuune 3aHsATTs 7. bi3HECOB1 (TOBapHO-MPOAYKTOBI) CTpaTerii MiIpHUEMCTBA 2
14 | Ceminapcbke 3ausaTTs 7. Cucrema 3a0€3Meuyrounx cTpaTerii 2
15 Ceminapchke 3aHATTS 8. CTpaTerquHﬁ NOTEHIal MiIIPUEMCTBA, GOPMYBaHHS 5
KOHKYPEHTHUX TIepeBar mianprueMCcTBa
16 [TpakTuyne 3aHATTS 8. CTpaTerquHﬁ MOTEHIia MAPUEMCTBA, (POPMYBaHHS 5
KOHKYPEHTHUX TIepeBar mianprueMCcTBa
17 CeMiHaPCBKe 3aHATTSA 9. Crpareriyauii KOHTPOIIb Ta ‘OI_[iHIOBaHHSI CTpaTerii B 5
NPOIIECi CTPATETIYHUX MTEPETBOPEHD HA MIIMPHEMCTBI
18 HpaKTH‘qu 3aHATTS 9. Crpareriunuit KOHTPOJIb Ta OI‘IiHIOBaHHﬂ CTpaTeriii B 2
NPOIIECi CTPATETIYHUX MTEPETBOPEHb HA MIMPHEMCTBI
Pa3zom 36
5. Temmu camocTiiinoi po6oTH
Ne KinpkicTb
Hasga temu
3/m TOJIUH
1 | Camocriiina po6ota 1 24
2 | Camocriiina po6ora 2 24
Pazom 48

6. MeToau Ta 3ac00M AiarHOCTUKH Pe3yJibTATiB HABYAHHA:
— yCHEe a00 ITMCHMOBE OIMMTYBaHHS,

— criBOecifa;

— TECTYBaHHS;

— 3aXUCT MPAKTUIHUX POOIT.

7. MeToau HABYAHHSL .

- MeTOJ] TPOOJIEMHOTO HaBYaHHSI;

— METO/I MMPAKTUKO-OPIEHTOBAHOTO HABYAHHSI,

- Kenc-MeTO/I;

— METOJ] ITPOEKTHOTO HAaBYAHHS;

— METOJ] IEPEBEPHYTOTO KJIACy, 3MIIIIAaHOTO HaBYAHHS;
— METOJl HaBUYaHHS Yepe3 JOCIIKCHHS;

— METO/I HaBUAJILHUX JUCKYCii Ta nebart;

— METOJI KOMaHJIHOI pOOOTH, MO3KOBOTO MITYPMY

— MeTOo/1 reiMi(pikoBaHOTO HABUAHHS.

8. OuiHlBaHHS pe3yJbTATIiB HABYAHHSI.
OuiHioBaHHSI 3HaHb 3/100yBaya BHUINOI OCBITU BigOyBaeThcs 3a 100-0anbHOIO IIKAJIOK 1
MEPEBOJUTHCS B HAI[IOHATBHY OLIIHKY 3TAHO YMHHOTO «Il0J0KEeHHS Mpo eK3aMeHH Ta 3aliKH
y HYBill Ykpainn»



8.1.

Po3noaina 6aJaiB 3a BUIaMu HAaBYAJIBLHOI JiIJILHOCTI

Bua HaBYaJILHOI TiIJILHOCTI Pe3ynbTaTn HaBYaHHS OninroBaHHa
Mopyns 1. Teopemuuni ocnoéu cmpameziunozo ynpaeiinus.
Ananiz cepedosuwia ma memoou peanizauii cmpamezii.
Ceminapceke 3ansatts 1. Konnenryansni | [1PH 3, 4, 18 4
3acajii Teopil CTPATEriyHOro yIpaBiiHHA | 3HATM OCHOBHI MOHATTA Ta MEPeIyMOBU
Ceminapcbke 3aHaTTA 2. PiBHi PO3BHUTKY Te€Opii CTpaTEriyHOro yIpaBIIiHHS;
CTpaTeI‘iLIHI/IX pimeHb 1 TUTIOJIOT1S 0CO0IUBOCTI CTPATCr1iiyHoro IJIaHyBaHHS; 4
cTpaTeriii mignpuemMcTBa piBHI CTpaTeriyHUX pilIeHb; THUIOJOTIIO
TIpaktnune 3ansTTa 1. CTpaTeriynuil CTpaTeriil 3a piBHSAMH CTPATEriYHUX PILICHb;
AHATTI3 30BHIIHBOTO CEPENOBHIIA OCHOBHi €Tanu CTPATErivHOTO YNPaBIiHHS: 10
mianpueMcTBa. [{iarHOCTHKA B CUCTEMI CTpatTerTiHe TTaHyBaHH, 6 CTpaTCrTaHin
. aHaJi3; CTpaTeriyHuii BUOI eastizarlis
CTPATEriyHOr0 MEHEKMEHTY TP . P, peasisall
- — CTpaTerii, CYTHICTb Ta 00’€eKTH
Ceminapceke 3aHaTTs 3. CTpaTeriyHuit . . . .
. . CTpaTEeriuHoro aHamizy, MeTy 1 OCHOBHI
aHaJ1i3 30BHIIIHBOTO CEPEOBUIIA o
) ! . eTanu TOPTQENbHOrO aHamily,; METOAH Ta 4
mianpueMcTBa. [{iarHOCTHKA B cCUCTEMI . o
JAUPHEMCTBA UArHOCTHKA B CHCTE Mojeni JAJs  TPOBEIEHHS  CTPaTeriuHoi
CTpATCrT4HOro MCHE/UKMCEHTY TIarHOCTHKU ~ CEpelOBUIA MiANPUEMCTBA;
TpakTiyHe 3aHATTS 2'_ETaHH HOHATTS Ta XAPAKTEPUCTHKM CTPATEridHOl
CTPATCITIHOrO YIpABIIHHA Ta . no3umii mianpuemctBa Ta C3I°; kiIr0o4oBi 10
0COOJIMBOCTI pOPMYBaHHSI CTpaTeTii auaHAKE yerixy C3T.
MAIPUEMCTBA Pozymitu rinoTe3u 1 3aBIaHHI
CemiHapcbke 3aHATTA 4. YIIpaBIliHHS CTPaTEeTiyHOTO yIIpaBIIIHHS; CyTh 1
CTpAaTEriuHOI0 TO3UIIEIO MiIMPHEMCTBA. BXJMBICTh MICil MIAOPUEMCTBA, 3HATH
Metoau Ta iIHCTPYMEHTH CTPATEriuHOTO npaBmwia 1 (QOpMyJIIOBaHHS;, CYTh MOHSTTS 4
(moptdenpHOro) aHamizy Ha «optdens MiANPHEMCTBa» Ta METy HOro
i AIPUEMCTBI PO3pOOKHU; 0COOIUBOCTI CUCTEM YHPABIiHHS
IIpakTHUHe 3aHATTS 3. YIIpaBIiHHS B yMOBax CTa0UTbHOTO, JUHAMIYHOTO
CTpATerivHOIO MO3HUMLIEI0 mianpruemMcTa. | SOBHIIHBOIO  OTOYCHHA Ta B yMOBax
Mertoau ta iHCTpyMeHTH cTpareriynoro | KPHU30BOL CHTyalll, HOHATTA  «CHJIBHHX» 1 10
(HOpThETHHOT0) aHATi3Yy Ha «CTIaOKUX» CUTHATIB 30BHIIITHBOTO
1 IPUEMCTBI cepeaoBuIla. . . .
. BMith  poOWTH  TOPIBHSUIBHHNA  aHATi3
Ceminapceke 3aHATTS 5. Buan . . .
. . . CTpaTeriyHoro MpaBIiHHA 3  IHIIUMHU
CTpAaTETiYHOTO YIpaBIiHHI. MeXaHi3Mu P _ YHp ) 4
S HAyKOBUMH  IIIXOJaMH 1O  yIPaBIiHHS
peauizaiii crparerii . 5 .
MiIPUEMCTBAMU; O HTOBYBAaTH IMOBIpHIi
[Ipaktuune 3anstrs 4. Buau AP . » 00IpYy y . p
. . . BUTOJIM BiJ 3aCTOCYBAaHHS CTpPATEridHOTO
CTpaTEeriuHoro ynpasiiHHI. MexaHi3sMu . . . ! 10
A VOpaBliHHA B  NPAaKTHUHIA  JIAJIBHOCTI
peastizariii crparerii ; erc ; - DeTVAMO
— MIiIPUEMCTB; BMITH BH3HAYATH TEPETYMOBHU
CamocriiiHa po6ora 1 P ’ PeAyM 10

OPUNHHATTS CTpATETiYHUX DIllIEHb y MpoLeci
YIpaBIiHHS M1 ITPUEMCTBOM;
BUOKPEMITIOBATH XapaKTepHI PUCH CTpaTerii
MIJIPUEMCTBA; BU3HAYaTH CTpPATEriuHi L,
IIIbOBI  OPIEHTHPU CYO'€KTIB  JiSUIBHOCTI,
KOHTPOJIIO Ta 1HTEpEeciB; 3acTOCOBYBATU
MEXaHI3MH JOCSITHCHHS IIJICH; BUSIBIISATH
3arajibHi TeHJIEHIIII CTPaTeriyHoro PO3BUTKY
oprasizarfii Ha OCHOBI 3M1iICHEHHS
MapKETUHTOBUX JIOCITIJIKEHb;
BCTaHOBJIIOBaTH B3a€MO3B 30K MIX MICI€IO 1
puHKOM, Miciero 1 C3I7; oliHIOBaTH BILJIUB Ta
JWHAMIKY CTaHY 30BHIIIHBOTO CEpeOBHUIIA
Ha Me30- Ta MakpopiBHI Ha e(EeKTUBHICTbH
(GYHKIIOHYBAaHHS OpraHi3alliif; aHajli3yBaTH




pe3yNbTaTH PI3HUX HAMNPSIMIB  JTiSTTBHOCTI
oprasizauii; JiarHOCTyBaTH 0i3Hec-
CEpEIOBHIIIE, TUINA CTpaTerii,
YIPaBIIHCBKUNA Tpo(isb, OpraHizaiiHuii
KJIIMAaT, MEXaHI3MHU yNpaBIiHHA 1 T. I.;
OPOBOJUTH  CTPATETiYHY  CETMEHTALilo
PUHKY, BH3HAYaTH pEajbHY Ta MOTCHIIHHY
€MHOCTI PHHKY; aJalTyBaTUCS, IMPOSBIATH
KpEaTUBHICTh, TEHEpyBaTH 11ei y HOBIi
CUTYyallii; BOJIOMITH HABUYKAMH BUKOHAHHS
CTpaTerii.

MonynbHa KOHTpOJIbHA poboTa | 30
Beboro 3a moayJem 1 100
Monyinb 2. Cucmema cmpameziit nionpuemcmea. Konmponis eukonanus cmpameciii
Ceminapcpke 3aHATTs 7. CucreMa [TPH 4, 18
CTpaTeriil mianpueMcTBa: FreHepyBaHHs Po3ymiTit 0COOIMBOCTI MOHSTH «CTPATETis», 4
CTpaTeriii Ta yMOBH iX peami3arii «TaKTHKa»,  «IOJITHKa»,  «CTpaTeriaHui
[MpakTrune 3ausrrs 6. Cucrema MOTEHIIIa MiAMPUEMCTBAY, CYTh CTpaTeriyHOL
CTpaTeriii MiAMPUEMCTBA: TEHEPYBaHHsT | CETMEHTAlli, CTPATeriyHoro Habopy 8
CTpaTeriii Ta yMOBH iX peasizauii MANPUEMCTBA  Ta  BUMOTM 10 HOro
I[Ipaxtuune 3ausatrs 7. Koprnoparushi (opmyBanns, crTpareriuHoi nporamvHu i
(3araibHi Ta 3aralbHO-KOHKYPEHTHI) croco6iB  ii  3amOBHEHHS. 3HATH  BUAH 8
cTparerii CTpareriii po3BUTKY Oi3HECY, IMOCIIJOBHICTH
[Ipaktuune 3ansaTTs 8. bizHecoBi (opmyBanns cTparerii MIIPHEMCTBA;
(TOBapHO'HpOZIYKTOBi) CTpaTeFﬁ YMHHHWKHK, 0OI0 BIIMBAIOTh HAa BH3HAYCHHSI 8
MiITpreMCTBa 3arajibHOi CTpaTerii pO3BUTKY MiANPHUEMCTBA;
Ceminapcpke 3aHATTs 8. CrcreMa TOCIIiIOBHICTH opMyBaHHsI cTpaTerii
3a6e3IIeuyI0UrX CTPaTeriil mianpuemMcTBa 3a  A. TomrcoHoM; CyTh 4
Ceminapceke 3aHaTTs 9. CTpaTeriynuii TOBAPHO-IPOJIYKTOBHX, PECYPCHHX CTpaTerii,
HOTEHLIa MiIIPUEMCTBA, POPMYBAHHS KpHTEpil 1X BHOOPY, PHHKOBI Ta BHUPOOHHHYI 4
KOHKYPEHTHHX IIepEeBar IIiIIpHeMCTBA XapaKTEPUCTHKHU. 3HATU CYTHICTb Ta OCHOBHI
IMpaxtuune 3austrs 9. CTpareriaauii XapaKTCPUCTHKI  KOHKYPEHTHHX  IepeBar
MOTEHIliaN MminpuemcTsa, Gopmysanns | HAHPHEMCTEA, POSYMITH TIPUHIIIIOBY CXCMY 8
KOHKYPEHTHHX IepeBar IiApueMCcTBa CTPYKTypn — Ta  B3a€MO3B 33Ky — peCypcCiB
Ceminapcbke 3anaTTs 10, CTpateriunuii | WATPHEMCTBA.  3HaTH  CKIAJ0Bi  CHCTEMH
KOHTPOJIb Ta OIIHFOBAHHs CTPATETil B CTPATCTTIHOTO  KOHTPOIIIO, eTallll KOHTPOIIO 4
TPOIIECi CTPATErivHNX MepeTBOpeHs Ha | PEATI3alll CTPATeril MILPHEMCTBA. L
MiATPHEMCTRI BMITI/I BUSBJIATH B3a€MO3B’S30K CTpaTerii i3
[MpakTuune 3anarrs 10. Crparerianuii HLTAMA opraisamii, —  IHHOBAlAMH,
KOHTDOIb TA OIIHIOBAHHS CTpATETiil B JKUTTEBUMHU IMKIAMH OPraHisaiii i Tosapy, o
TPOIIECi CTPATETIYHMX MEPETBOPEHD Ha CTaHOM CKOHOMITHOTO PO3BUTKY
MiATpHeMCTB MiANPHEMHALBKIX CTPYKTYP, CTPATEriuHOw0
CamocTiitia po6oTa 2 OpraHi3amiiHOI  KyJbTYPOI;  BOJOIITH 14
HaBHYKaMU (dopmyBaHHS
3arallbHOKOHKYPEHTHUX CTpaTerii 3a
M. Iloprepom. BMiTH po3pi3HATH BUAM
TOBApPHO-TIPOTYKTOBUX cTpareriii;
BCTaHOBJTIOBATH ONITUMAJTbHE
CHIBBIJHOIIEHHS MDK KOPOTKOCTPOKOBHM
epexTom 1 JIOBFOCTPOKOBOIO
PEHTa0EIbHICTIO BUPOOHHIITBA; MPOBOJIUTH
MOPIBHSUIBHUM ~ aHaNi3 PI3HUX BaplaHTIB
Habopy  C3I;  omiHoBaTM  pecypcHe




3a0e3medYeHHsT  JISUIBHOCTI  MiANPHEMCTRBA,
BU3HAUaTH TMOTpedy Yy pecypcax s
peamizamii  copMOBAHOTO  CTpPaTETIYHOTO
HAOOpy; BUKOPUCTOBYBAaTH OKpEMi METOIU
Ta BHW3HAYATH TIOKA3HUKU JUISL  OI[IHKH
CTpPATETiYHOTO MOTEHLIANy MiANPUEMCTBA, a
TAKO)K 3HAXOJIUTH Ta OIIIHIOBaTH HOBI
PUHKOBI MOXJIMBOCTI Ta (OpMYIIOBATH
Oi3Hec-izmei,  po3pobnsaTH  Oi3Hec-TUTaHU
CTBOPEHHS Ta PO3BUTKY  OpraHizamii;
3aCTOCOBYBaTH IHCTPYMEHTH CTPATEriyHOrO
KOHTPOJIIO 32 JSUTBHICTIO — Oprasi3arii,
CTPYKTYPHUX HiAPO3JILIIB T IEPCOHAITY.

MonynbHa KOHTPOJIbHA poOoTa 2 30
Bceboro 3a moayJsem 2 100
Hapuanbna po6orta (M1 + M2)/2*0,7<70

Ex3amen

30

Bceboro 3a kype

(HaBuanbHa podorta + ex3amen) < 100

8.2. Illkana ouiHOBaHHS 3HAHb 3100yBaya BHILOI OCBITH

o . . O1iHKa 3a HallOHAJIBHOK CUCTEMOXO
PeliTunar 3100yBava BHUIOT OCBITH, 0N i
(ex3aMeHH/3aTIiKN)
90-100 BIZIMIHHO
74-89 nobpe
60-73 3a10BLJIBHO
0-59 HE3aJ0BIIEHO

8.3. IloJiTHKA OLIHIOBAHHSA

IMogiTnka momo
IeNJIaiiHiB Ta
nepecKJIagaHHs

PoOotu, ski 37a0ThCs 13 MOPYIIEHHSAM TEpMiHIB 0€3 MOBaKHUX MPUYHH,
OLIHIOIOTHCS Ha HIDKYY OIIHKY. [lepecknananHs Moy iB BiIOyBa€eThCs 13 103BOIY
JIEKTOPA 32 HAsIBHOCTI MOBAKHUX MPUUYUH (HANPHUKIIAL, JTIKAPHAHUI).

IMoaiTuka moao
aKaaeMiTHOT
ao0povecHOCTI

CriucyBaHHS MiJ yac KOHTPOJBHHUX pOOIT Ta €K3aMeHIB 3a00pOHEHI (30Kpema i3
BUKOPHCTAHHAM MOOUIBHUX JI€BAMCIB).

CamocrTiiiHi poOOTH y BUITISAL AONOBIJEH, Mpe3eHTalild MOBUHHI MaTU KOPEKTHI
TEKCTOB1 MOCUJIAHHS Ha BUKOPUCTaH1 1HGOpMAIIiitH1 Kepena.

IMoaiTnka moao
BiiBiTyBaHHs

BinBigyBaHHs 3aHATH € OOOB’SI3KOBUM. 3a OO’ €KTUBHMX NPHYMH (HATIPHUKIIA,
XBOpo0a, MKHApOJHE CTa)KyBaHHS) HaBYaHHS MOXKE BIIOYBaTHUChH 1HAWBITYaIbHO
B JUCTaHUIHHOMY pexumi (y OHJaH ¢opMi 3a MOTOUKEHHSM 13 JEKaHOM
(baxkyabTeTy 1 IEKTOPOM KYypCY).
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